CITY OF PASADENA
Applicant Name: ASHE Pasadena, LLC
Reviewer: Billie-jo Naysmith
Date: 3/29/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,419

90.10%

GENERAL COMMENTS
The applicants currently own two licensed retail storefronts in Santa Ana - Super Clinik and 10 Spot. The partners have
a variety of experience, to include retail storefronts, cultivation and manufacturing businesses, as well as an on-site
consumption business in West Hollywood. The General Manger and Inventory Procurement Manager have hands-on
managerial experience in licensed cannabis businesses.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

686

91.47%

Experience
The applicants currently own two licensed retail storefronts in Santa Ana - Super Clinik and 10 Spot. Both licenses
were verified on the BCC website.

Cannabis Industry Knowledge
The partners have a variety of experience, to include retail storefronts, cultivation and manufacturing businesses, as
well as an on-site consumption business in West Hollywood. The General Manger and Inventory Procurement
Manager have hands-on managerial experience in licensed cannabis businesses.

Ownership Team
The application included a very detailed and specific diagram of each member's day to day responsibilities.
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SECTION 2: BUSINESS PLAN

525

465

88.57%

Standard Operating Procedures (SOP)
The application included best practices and procedures for every aspect of a retail storefront. The procedures were
well written and detailed.

Financial Plan
Financial plan included three year proforma, cash flow and budget estimates, as well as an estimated startup budget
of REDACTED.

Funding/Proof of Capitalization
Proof of capitalization was provided by a letter of credit
investment funds available.

REDACTED

via a bank statement, and REDACTED in

Records Software
SOPs were included with the SOP subcategory.

Track-and-Trace
SOPs were included with the SOP subcategory as well as in this subcategory. Applicants will utilize BioTrack.

State Testing Requirements
SOPs included in the SOP subcategory.

Employee Training
The application included an SOP for onboarding training topics, continuing education and training.
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Customer Education
The applicants will create a "Cannabis Education Center" to provide training for employees and customers.

Marketing
Marketing plan included target market as well as detailed compliance requirements.

Community Benefits
The application included a thought out community engagement plan that included the identification of a community
liaison. The plan highlighted the employee benefits, desire to hire local residents as well as residents who have been
impacted by cannabis criminalization, participate with local non-profits, and partner with local businesses. The
community benefits subcategory was very comprehensive and detailed.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

134

89.33%

Exterior Design Concept
"ASHE’s vision for Pasadena nods to its historic past while maintaining its high level of contemporary design
aesthetics." Applicants included a number of visual and written examples of Pasadena landmarks that provided
inspiration to the exterior design concept. The applicants desire to have their business in the 6th District community;
the applicants will purchase custom tiles sourced from a local business.
Design Concept Integration
Applicants provided several visual concepts of a proposed interior design. They included hardwood floors and
wooden beams, as well as a large stained glass chandelier in an effort to display characteristics of Pasadena.

Integration of Security Measures
The integration of security measures will be accomplished with hidden visual monitoring and recording devices, a
secure customer access area, theft reduction measures, cash transfer security and "product handling compliance".

Air Quality/Odor Control
The odor control will include odor filtration and HVAC systems. A formal plan will be completed once licensing is
received.
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SECTION 4: SECURITY PLAN

150

134

89.33%

Security Experience
Franklin Global, Inc, CEO Patrick Conley - very experienced. Prior large venues and events were provided as examples
as well.

Background Checks
The applicants will conduct background checks on employees who receive a conditional job offer. Applicants will also
conduct additional due diligence using social media and public record searches.
Employee Safety Education
Employees will receive safety training during onboarding, as well as quarterly. Training will include loss prevention,
burglary, robbery and safety training
Employee Theft Reduction Measures
In addition to the quarterly training, a written code of conduct will be provided to employees during onboarding.
Access to cash and cannabis will be restricted by job duties, and regular inventory audits will be conducted.
Cash Management Plan
Employees will receive cash handling training; cash will be screened for counterfeit at the point of sale, and all excess
cash will be stored in a cash vault.
Product Access Protocols
Application also included SOP for this subcategory within the SOP subcategory.

Product Deliveries
Application also included SOP for this subcategory within the SOP subcategory.

Security Guards
The applicants plan to utilize
surrounding area.

REDACTED

during business hours - two for the premises and one for the

Video Camera Surveillance
The video surveillance camera plan met all minimum requirements and included placement, maintenance, and
additional features.
Armored Vehicle
The applicants will employ an armored car service and structure pickups a different times of the day if possible.
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City of Pasadena
Commercial Cannabis Screening Application

ASHE

Permit Type
Retailer (with delivery)

CoverPage
Letter
1
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Required Submittal Item 2
Cover Letter

January 31, 2019
Submitted via link provided by the City of Pasadena’s cannabis webpage.

RE: COMMERCIAL CANNABIS PERMIT SCREENING APPLICATION

Legalizing cannabis is
about opening minds and
overcoming obstacles —
issues similar to what women
have always dealt with in
corporate America.
With the recent spotlight
on the women’s movement,
businesses have sparked a rise
of female entrepreneurship
across the nation — and we
have already begun to blaze a
trail in the cannabis industry.
The women of ASHE are here
to dominate the conversation
in this market and we plan to
leave our mark in establishing
a stake in a seemingly maledominated business.

Dear Members of the Selection Committee,
The City of Pasadena is perfectly situated to benefit from the introduction of knowledgeable,
community-oriented, commercial cannabis businesses in order to foster the economic growth
and development of our community. ASHE represents our four core values: Advocacy, Social
Equity, Health and Education.
The fourth wave of feminism has gained global attention resulting in subtle, yet monumental
changes in the fabric of contemporary society. One noteworthy result of this shift is the rise of
women in leadership roles.
As new opportunities present themselves for women and minorities, ASHE is taking
advantage of this platform and setting the foundation of California’s cannabis industry. Being
early pioneers, ASHE acknowledges that economic success relies on a collaborative effort
between industry leaders and governmental institutions. By combining expert cannabis
industry experience with a passion for community service, the women of ASHE are elevating
the standards of what it means to be a successful cannabis business.
Legalizing cannabis is about opening minds and overcoming obstacles — issues similar to
what women have always dealt with in corporate America.

WHAT MAKES ASHE DIFFERENT?
ASHE’s Legal Counsel, Tin Westen
has been advocating cannabis
rights in California for many
years. With Tin as a key partner
to ASHE, you can rest assure that
our team understands your city’s
ordinances and will stay aware
of proposed changes that may
affect our compliance. Through
this application process, Tin has
provided up-to-date advice on
cannabis-related regulations at
the local and state levels.

This year, four diverse women of varying backgrounds and expertise are working together
in a small business with aspirations to empower people through cannabis. ASHE is here to
plant seeds in the thriving commerce of cannabis to re-brand cannabis for what it truly is — a
health and wellness plant that tackles many mental and health conditions.
Pioneering a new industry presents its own set of challenges for cities that are beginning to
open the doors for legal cannabis businesses. ASHE’s mission is to be a trusted partner for
local jurisdictions.

CANNABIS INDUSTRY IN CALIFORNIA
Since recreational use of cannabis became legally issued on January 1, 2018 in our state, it
is fitting to acknowledge that all eyes are on California at the moment. The world is waiting
to see how California handles a massive, newly regulated adult-use market that offers huge
business opportunities for all sectors of the marijuana industry. Adult-use cannabis sales are
estimated to eclipse REDACTED annually in the state once the market matures, more than the
entire legal cannabis industry generated in 2016.
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Even with such a lucrative anticipated revenue for cannabis sales, the complexity
of regulating the cannabis market has led to major struggles and big wait times for
entrepreneurs looking to tap the California market potential. In this regard, ASHE
has been resilient in our goals to open a cannabis business that offers a refreshing and
innovative brand that welcomes consumers to a new experience. We are looking to redefine
what it means to be a cannabis user. With an innovative business model, the ASHE Team
is here to educate the masses about the exciting science behind cannabis and clear up
persistent distortion of cannabis benefits.

HOW DOES ASHE INTEGRATE WITH YOUR COMMUNITY?
ASHE’s core values revolve around integrating with the Pasadena community benefits.
These values are our guiding principles that demonstrate our true desire to be part of the
larger community.
Integrate through Advocacy. By advocating what is important to the Pasadena
community, ASHE can empower communities and facilitate monumental change.

ASHE

Integrate through Social Equity. We are committed to bridging the pay gap for women;
providing a fair living wage; practicing unbiased hiring; providing fair and equal treatment
to all consumers; building relationships with the community; supporting local farmers; and
encouraging diversity in the workplace.
Integrate through Health. By promoting the health benefits of cannabis, the Pasadena
community can access local, organic and compliant cannabis at our store. We are
committed to selling safe and lab-tested products to the community.

Advocacy

Health

Social Equity

Education

Integrate through Education. ASHE plans on building a network of knowledgeable
professionals to educate customers about cutting edge research and development
ASHE is submitting an application for retailer permit and have provided a business plan for
your consideration. We would appreciate the chance to operate at our location to create the
maximum benefit for our ASHE customers. If you require additional information about our
qualifications for any of the categories, please do not hesitate to contact us.
Thank you for your consideration,
ASHE Pasadena LLC

Owner
Vi Khong

#TeamASHE

#SmallBiz

		

		

		

Owner
Elaine Lu

#WeHoCannabis

#TogetherWeRise

#WomenofWeed

#PowerWomen
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity: ASHE Pasadena LLC
Ownership %: 100

Phone Number: (916) 202-8424

Organizational Structure: LLC

Email: elaine@ashesociety.com
Title: Agent/Attorney

Authorized Agent: Tin Westen
List entity members below (attach additional sheets if necessary):
Name:
Name:

Title: Member/Manager

Elaine Lu
Vi Khong

Title: Member

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Date of birth:
Last

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

ZIP Code

Email:

Page 1 of 3
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:

Date:

1/30/2019

Printed Name: Elaine Lu

Page 3 of 3
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Lu
Last

Elaine

Date of birth: REDACTED

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

(916) 202-8424

ZIP Code

Email: elaine@ashesociety.com

Page 1 of 3
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Ownership % 75%

Title: Member/Manager
Current Employer: ASHE Society LLC

Social Security No. REDACTED

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: State of CA Department of Public Health License No.
Description of
Temporary Manufacturing License for Medicinal Cannabis Products
business:

Date Issued: 12/10/2018

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

CDPH-T00001650

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 1/30/2019

Signature:
Printed Name: Elaine Lu

Page 3 of 3
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Khong
Last

B

Vi
First

Date of birth: REDACTED

M.I.

Mailing
Address:
Street Address

Apartment/Unit #
REDACTED

City

Phone:

State

(714) 717-9896

ZIP Code

Email: aromausa@yahoo.com

Page 1 of 3
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Ownership % 25%

Title: Member
Current Employer: Super Clinik Yale & 10 Spot

Social Security No. REDACTED

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: City of Santa Ana
License No. 3681111
Description of
Medical and Adult-Use Retail business license
business:

Date Issued: December 2017

Agency: City of Santa Ana
License No. 363988
Description of
Medical and Adult-Use Retail business license
business:

Date Issued: December 2016

A10-18-0000098-TEMP

Agency: Bureau of Cannabis Control
License No.
Description of
Medical and Adult-Use Retail business license
business:

Date Issued: January 2018

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 1/30/2019

Signature:
Printed Name: Vi Khong

Page 3 of 3
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Section D:
Government-Issued
Identification
Redacted

City of Pasadena

Commercial Cannabis Permit
Screening Application

REDACTED

Required Submittal Item 3: Detail of Business Plan
SubmittedbyByASHE
| ASHE
Society
Submitted
Pasadena
LLC LLC
Submittal Date | May 31, 2018
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Permit Type
Retailer (with delivery)

City of Pasadena
Commerical Cannabis Permit Application

Page 2

Section 01

Qualifications of Owners/Operators
Applicable
Experience

WEIGHTING CRITERIA
SECTION 01, Topic #1
Demonstrate the business
OWNER’s experience in owning,
managing, and operating the type
of cannabis business for which the
license is being sought. For the
purposes of this section, OWNER
means the State definition of
owner in the State Business and
Professions Code 26001 AND all
persons, companies, or entities that
will be directing, controlling, and/or
managing the day-to-day operations
of the business. Evidence that
prior experience was from legally
permitted activities.

Special business or professional qualifications and experience, or licenses of the
owners and/or operators that would add to the quality of service that would be
provided, e.g., scientific or health care fields for medicinal cannabis, or related
agricultural experience for cultivators.

Owner Experience
ASHE Pasadena LLC (“ASHE”) is a California limited liability company registered with the
California Secretary of State. The business will be managed by two female owners - Vivian
Khong and Elaine Lu.
ASHE is a hands-on, small women-owned business which means that the chain of
communication is much shorter. We resolve to commit to our grassroots philosophy — the
most important differentiator we stand for as a company — to protect our culture in the
world of big box businesses and corporate giants.
Below is summary of Vivian and Elaine’s experience in owning, managing and operating
cannabis businesses in Southern California. A further description of each owner’s
background is provided on the following pages for more detail regarding their experience.
SUMMARY OF OWNER EXPERIENCE IN CANNABIS INDUSTRY
f
f

f Owner and Chief Executive Officer of ASHE Society LLC for Cannabis Edible Lounge in
West Hollywood, CA (Present)
f Founder and Chief Executive Officer of Greenlight Technologies Cannabis Delivery
Application (2017)
f Owner of ASHE Society LB LLC for Medical Marijuana Manufacturing and Distribution
Facility in Long Beach, CA (Present)
f

Co-Owner and
Chief Financial Officer
Elaine Lu

f President, Owner, Chief Executive Officer, Chief Financial Officer, and Secretary of 2015
Halladay Wellness, Inc. DBA Super Clinik Yale (Present)
f President, Owner, Chief Executive Officer, Chief Financial Officer, and Secretary of Four
Twenty Greenstreet, Inc. DBA 10 Spot (Present)
f

Co-Owner and
Chief Operations
Officer
Vi (“Vivian”) Khong

f

ASHE
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CO-OWNER + CHIEF
FINANCIAL OFFICER

ELAINE LU

Vivian Khong has extensive experience in the commercial
cannabis business industry. Her range of appliable
experience directing the operations of cannabis
businesses, restaurants and bars make her an incredibly
beneficial asset to ASHE and the overall cannabis industry.
Her relevant expereince includes:

Elaine Lu has made an impressive transition from the
architecture/engineering/construction industry to the
cannabis industry. With over a decade of marketing
and business experience, her remarkable expertise has
already made her a key force in the cannabis community.
Her relevant experience includes:

Super Clinik (Santa Ana, CA). Vivian is the Owner and serves as
the President, Chief Executive Officer, Chief Financial Officer and
Secretary of 2015 Halladay Wellness, Inc. (“doing business as” Super
Clinik Yale). Super Clinik is currently active as a licensed cannabis
retailer under the City of Santa Ana and the Bureau of Cannabis
Control. At Super Clinik, Vivian oversees and conducts a variety
of major operations within its facility, including but not limited to:
designing and implementation of security systems and procedures;
implementation of the point-of-sale and inventory management
software system; inventory, theft control, and customer loyalty;
establishing patron and employee policies and procedures; applying
marketing tools and strategies; overseeing daily cash management,
corporate finance, and payroll; managing hiring and training staff;
and ensuring compliance with Santa Ana and California laws and
regulations.

GreenLight Mobile Application. Elaine was co-founder and
served as Chief Executive Officer of Greenlight Technologies
mobile application, GreenLight. The cannabis mobile app provides
consumers with real-time ordering and loyalty rewards through
a native progressive web application that integrates with local
dispensaries point-of-sale systems. Her heavy involvement within
Greenlight’s operations has made her extremely knowledgeable
about which strategies make a business successful, specifically
in a cannabis-related market. Greenlight Technologies was
later acquired by Leafbuyer Technologies, Inc. (OTCQB: LBUY)
on November 8, 2018 with goals to expand Greenlight’s mobile
application and bring its technology to other legal cannabis
markets.

10 Spot (Santa Ana, CA). Vivian is also the Owner and serves as
the Chief Executive Officer, Chief Financial Officer and Secretary
for Four Twenty Greenstreet, Inc. (“doing business as” 10 Spot).
10 Spot is a licensed commercial cannabis retail store since its
incorporation and is currently active as a licensed cannabis retailer
under the City of Santa Ana and the Bureau of Cannabis Control.
Vivian oversees and conducts a variety of major operations within
this commercial cannabis business.
Other Relevant and Applicable Experience. In addition to her
cannabis business experience, Vivian is the Chief Operating Officer
of family-owned restaurant and bar, Kettlebar Steam Cooking, and
family-owned bar, Central Bar. Both facilities own and operate under
a type-47 liquor license.

ASHE Society LLC Edible Lounge (West Hollywood, CA). On
November 20, 2017, the West Hollywood City Council adopted
a Cannabis Ordinance allowing a variety of different cannabis
businesses to be licensed in the City. With over 300 screening
applications from over 120 different applicants, Elaine successfully
scored as one of the top eight applicants to receive authorization
and move forward with obtaining a permanent “On-Site Edible
Consumption Area for Adult-Use Retail” cannabis license. Elaine is
Owner and serves as the Chief Executive Officer. She is currently in
the planning phase of developing an upscale consumption bakery
to fit the City of West Hollywood’s design and standards.
ASHE Society LB LLC (Long Beach, CA). In an effort to expand
into a vertical integration business model, Elaine has also obtained
manufacturing and distribution licenses for medical marijuana from
Long Beach warehouse. Construction plans are underway for city
approval.
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When selecting ASHE’s core leadership team, Owners Vivian Khong and Elaine Lu looked for
experienced and passionate individuals who had the same core values as their own: advocacy,
social equity, health, and education. These values define who we are and how we conduct
business. The promise of California’s “Green Rush” is attracting attention from all over the
world but no amount of money can buy first-hand, industry knowledge. It takes real work
from dedicated people to lead the cannabis industry in the right direction. ASHE’s work unites
communities to bridge the gaps in cannabis legalization.

GENERAL MANAGER

JENNY NGUYEN

Jenny Nguyen will join ASHE’s team as our General Manager. Jenny
is currently the General Manager for the licensed cannabis retail
business, Super Clinik Yale in Santa Ana, California.
At Super Clinik, Jenny manages and oversees the daily operations of
the store, including but not limited to:

ANAHI TELLEZ

At ASHE, Anahi Tellez will serve as our Inventory Procurement
Manager. During 2013 to 2017, Anahi worked as a Senior Account
Manager at Spiffin Group, a licensed cannabis manufacturer and
cultivator in the city of Desert Hot Springs who gained nationwide
attention at their breaking ground ceremony in June 2016. Spiffin
Group produced one of California’s first licensed vaporizer
concentrates where it found success in combining clear oil with
premium hardware. During her employment with Spiffin, Anahi’s
contributions propelled the small Los Angeles based start-up
company into a multi-million-dollar business within its first year.

f

f

f

f

f

Managing staff schedules
Inventory tracking
Customer relations
Managing and maintaining store compliance, maintaining
records
f Being a major role model and resource for the staff
f
f
f
f

INVENTORY
PROCUREMENT MANAGER

Jenny’s on-going experience from Super Clinik makes her highly
knowledgeable about the strategies that work best for running a
successful, compliant cannabis business. ASHE is excited to have
her as a major component of our management team.

At Spiffin, Anahi had the responsibility for sales and business
development in the Southern California region. She gained
experienced working with licensed cannabis retailers identifying
the preferences of the local target market and selecting products
that meet local demands. In June 2017, Anahi started a non-profit
organization called the Sacred Plant Society dedicated to providing
information and services to cannabis friendly communities.
After resigning from her position in sales, she began work as an
independent consultant for persons seeking to navigate through
the legal framework of California’s cannabis market. Her work
exemplifies grass roots, community and social equity integration
aimed to bridge the gap between cannabis stigmatization and
legalization. Anahi is eager to portray and utilize her knowledge and
values within the City of Pasadena in order to make it one of the
most successful and compliant cities within the Southern California
cannabis market.
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Cannabis Industry Knowledge
f

f ASHE’s core leadership team has over 15 years of combined licensed cannabis
experience.
f

f ASHE’s Owner and COO, Vi Khong, currently applies Industry best practices to her
licensed cannabis retail stores Super Clinik Yale and 10 Spot.
f ASHE’s Owner and CFO, Elaine Lu, is a successfull and dedicated business woman. Her
company developed a cannabis mobile application that provided customer with realtime ordering and loyalty rewards through a native progressive web application that
integrated with local dispensaries point-of-sale systems.
f

WEIGHTING CRITERIA
SECTION 01, Topic #2
Overall knowledge of the cannabis
industry (as demonstrated
throughout the screening
application), including identification
of how industry best practices
and state regulations have been
incorporated in existing/prior
legal business outside the City of
Pasadena.

f

f ASHE’s General Manager, Jenny Nguyen, is currently the General Manager at Super Clinik.
Jenny’s ongoing experience from Super Clinik makes her highly knowledgeable about
the strategies that work best for running a successful, compliant cannabis business.
f

f ASHE’s Inventory Procurement Manager, Anahi Tellez, was the marketing/sales
manager for a THC concentrate company, consultant for cannabis application support,
and founder of a non-profit organization, Sacred Plant Society, focused on providing
cannabis education to the general public.

Involvement of the Ownership Team

f
f
f
f
f
f

DAY-TO-DAY RESPONSIBILITIES
Oversee daily cash management
Hiring and training staff
Make executive decisions
Ensure State and Local compliance
Design and enforce our company policies and practices
Facilitate the relationships between all owners and directors
Oversee the work of all executives and management
Research and implement the best business strategies and set comprehensive goals
for ASHE’S performance and growth
Manage the Company’s Finance
Finanial Planning and Management
Record-Keeping and Reporting
Financial Analysis

f

f Staff Management
f Customer Service
f State and Local Compliance

f

f
f
f
f

f

Inventory Procurement
Manager
Anahi Tellez

f

f

f

General Manager
Jenny Nguyen

f

f
f
f
f

f

Co-Owner
Chief Financial Officer
Elaine Lu

f

f
f
f
f
f
f
f
f

f

Co-Owner
Chief Operations Officer
Vi Khong
Aka Vivian Khong

f

Please refer to the table below for the roles and responsibilities of our two owners and
persons involved with directing, controlling, and/or managing the day-to-day operations
of the business.

f

WEIGHTING CRITERIA
SECTION 01, Topic #3
Describe the involvement of the
ownership team in day-to-day
operation of the business.

f

ASHE

Manage all Inventory and Tracking
Inventory Software
Inventory Staff Management
Weekly, Monthly, and Annual Audits with CPA
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Evidence of Prior Experience
Vi Khong

REDACTED
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Evidence of Prior Experience
Vi Khong

REDACTED
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Evidence of Prior Experience
Vi Khong

REDACTED
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Evidence of Prior Experience
Vi Khong

		

2015 Halladay Wellness Inc.
FY 2018 City Taxes
A. Hay
1/8/2019
2015 Halladay Wellness Inc. Fiscal Year August 2018 City Taxes Paid
MONTH
JAN. 2018
FEB. 2018
MAR. 2018
APR. 2018

ADULT TAXES

MEDICAL TAXES

TOTAL TAXES PAID

REDACTED

MAY 2018
JUNE 2018
JULY 2018
AUG. 2018
Note: 2015 Halladay Healing Group Inc.’s Fiscal Year ends August 31st.
Four Twenty Green Street Inc.
Operations started Jan 2018.
FY 2018 City Taxes
A. Hay
1/9/2019
Four Twenty Greenstreet Street Inc. Fiscal Year November 2018 City Taxes Paid
MONTH
DEC. 2017
JAN. 2018
FEB. 2018
MAR. 2018
APR. 2018

ADULT TAXES

MEDICAL TAXES

TOTAL TAXES PAID

REDACTED

MAY 2018
JUNE 2018
JULY 2018
AUG. 2018
SEPT. 2018
OCT. 2018
NOV. 2018
Note: Four Twenty Greenstreet Inc.’s Fiscal Year ends November 30th.
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Evidence of Prior Experience
Vi Khong

REDACTED
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Evidence of Prior Experience
Vi Khong
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Evidence of Prior Experience
Elaine Lu

REDACTED
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Evidence of Prior Experience
Elaine Lu

REDACTED
REDACTED

REDACTED
REDACTED
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Evidence of Prior Experience
Jenny Nguyen

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED
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Evidence of Prior Experience
Jenny Nguyen
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Evidence of Prior Experience
Anahi Tellez

REDACTED
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Section 02

Business Plan
Sub-Section 2A

Operations

Standard Operating Procedures; finances; employee training.

Since the initial passage of Proposition 64, the State of California has been working towards
developing a safe and efficient regulatory framework for the commercial cannabis industry. Our state
government, local governments, cannabis industry leaders and advocates, and successful business
owners have been working together to ensure that the industry’s foundation is built in a way to
create economic success, while developing and advancing a trusting and ethical profession. We are
delighted that the City of Pasadena has joined this movement and has provided an opportunity for
licensed Commercial Cannabis Businesses to bring regulated, safe, and laboratory-tested cannabis
goods to the marketplace.

Business Description
ASHE Pasadena LLC
(ASHE) is pleased to
present this business
plan demonstrating why it
should be awarded a retail
storefront license in the
City of Pasadena.

The City of Pasadena is perfectly situated to benefit from the introduction of
knowledgeable, community-oriented, commercial cannabis businesses in order to
foster the economic growth and development of our community. ASHE represents
our four core values: Advocacy, Social Equity, Health and Education.
ASHE has eagerly anticipated the opportunity to bring a cannabis retail storefront
to Pasadena, because at ASHE we know the amazing wealth and growth that a
professional, locally oriented operation can contribute to its community. ASHE
envisions a commercial cannabis business with a heart for its community; one
that gives back in meaningful ways; one that is involved with local businesses and
community leaders; one that makes Pasadena a better place..
ASHE has partnered with experienced industry professionals to ensure that our
organization is efficient, compliant, proactive, and successful. Our team has a
wealth of experience in owning, managing, and operating successful commercial
businesses. In addition, one of our team members is a Pasadena native, and truly
gives ASHE a unique inside perspective on how we can best engage with and serve
the community. ASHE is committed to bringing only the best to the City of Pasadena.
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for ALL aspects of the proposed
business, including the extent to
which the applicant incorporated
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operating procedures. Additionally,
did the applicant show specific
examples of where the practices
they included have worked before?

ASHE Expert Resources
Area of
Firm/Team Member
Expertise
Industry + Vivian Khong, owner
Operations Elaine Lu, owner
Tin Westen
Legal
Attorney-at-Law
Finance/ Abraham Finberg
Accounting Certified Public Accountant
Patrick Conley
Security
Franklin Global, Inc.
Cannabis Steve Flak
Tracking BioTrackTHC, Inc.

ASHE’s Legal Counsel, Tin Westen,
actively attends seminars and
conventions to learn about current
cannabis laws and updates in
the industry. In preparing the
SOPs, Tin reviewed the Pasadena
ordinance, MAUCRSA, and the
applicable regulations.
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Standard Operation Procedures (“SOP”)
ASHE’s major business focus is to become part of the Pasadena community by servicing the
needs of the City and its residents. In achieving this goal, ASHE will create a master retail
plan that takes into consideration the community goals of Pasadena, the business goals of
Pasadena and excellent customer service. By keeping these objectives at the forefront of our
plan, ASHE is confident that, if given the opportunity, it will thrive within the City and bring
great benefits to its residents and economic wealth.
Along with creating a smooth, professional customer-flow system, ASHE has developed and
intends to implement what our team has determined to be best practices for commercial
cannabis retail businesses. We have highlighted a few below that we intend to incorporate.

PROCEDURES BUILT FROM A FOUNDATION
AMONG EXPERTS IN THE CANNABIS INDUSTRY
Cannabis Legal Guidance
Attorney-at-Law, Tin Westen
It is important to acknowledge that the foundation of composing the SOPs for operating a
cannabis store begins with the full understanding of what’s allowed and what’s not under
the state laws. With this in mind, the ASHE Leadership Team retained the legal counsel of
Attorney-at-Law, Tin Westen. Under her guidance, we have co-authored the SOPs to be
compliant with the California cannabis and employment laws as they apply.
Since earning a Business Administration degree at the University of the Pacific and law
degree from the largest law school in the country, Thomas M. Cooley Law School, Tin
has spent five years providing legal services for the cannabis industry. She has skillfully
litigated matters involving cannabis operators and property owners in the California State
and Appellate Courts. Her casework also includes cannabis-related litigation in areas of
employment law and breach of contract. Tin’s experience segued into criminal law matters,
where she helped her clients in cases involving cannabis-related misdemeanor and felony
charges.
In addition to litigation, Tin has represented a multitude of clients in the cannabis industry
by helping clients navigate the areas of business formation and operation, local and
state compliance, as well as strategy and planning. She also assists clients in submitting
successful applications for licenses to operate cannabis-related businesses in Southern
and Northern California. With Tin as a key partner to ASHE, you can rest assure that our
team understands the City’s ordinances and will stay aware of proposed changes that may
affect our business. Through this application process, Tin has provided up-to-date advice on
cannabis-related regulations at the local and state levels.
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Finance and Accounting
Abraham Finberg, CPA
Abraham Finberg and Associates, Inc.

Cannabis Software Tracking Platform
(Inventory Management, Point-of-Sale, Reporting/Analytics)
Steve Flaks | BioTrackTHC

Located in the Los Angeles area, Abraham Finberg, CPA, MBA is a
tax expert for small business owners and non-profit organizations
with 16 years of experience of providing financial, accounting and
tax services. However, in the last decade, Abraham has specialized
in providing financial planning to over 300 clients in the cannabis
industry. His cannabis clients range from cultivators, manufacturers,
distributors as well as store-front and delivery retail businesses.
Abraham also services glassware companies, cannabis branding
companies, cannabis security companies, as well as other ancillary
businesses to the industry. He also happens to be an Army veteran
who was deployed in Mosul, Iraq.

Established in 2010, BioTrackTHC is a third-party cannabis
traceability software that adds an extra layer of compliance to
METRC (Marijuana Enforcement Tracking Compliance). As pioneers
of seed-to-sale tracking for business management and government
oversight software, BioTrackTHC has the necessary expertise to
navigate and enforce cannabis compliance across any regulated
landscape. They are 100% compliant in California and can guide
the ASHE team through the complex details to efficiently operate a
cannabis store in Pasadena.

Abraham is working closely with ASHE’s operations team to
develop the financial start-up and on-going operations plan for the
Pasadena application. Having an industry expert on the team gives
us peace of mind in knowing that our finances are looked after by
an experienced professional who cares about helping our small
business.
Safety and Security Compliance
Patrick Conley, Founder/CEO
Franklin Global, Inc.
ASHE is fortunate to have Franklin Global for our safety and security
compliance. Having prepared several security plans in support
of various cannabis license applications throughout Los Angeles,
Orange and Riverside counties, Founder/CEO Patrick Conley is a
critical asset to ASHE’s security team. He has been integral to ASHE’s
operations team to the development of the security plan for our
Pasadena application.

f
f
f

f
f
f
f

f

Patrick formed his security company following a 20-year career with
the FBI. During his law enforcement career, he investigated complex
white-collar crimes, money laundering, organized crimes, violent
crimes, bank robberies and public corruption. He also served as the
FBI Los Angeles SWAT Team Commander and Team Leader where he
conducted a variety of security assignments at U.S. Tier 1 national
security events including the:

A signed letter from the CEO confirms the intent to enter a formal
agreement with ASHE to provide software solutions guaranteed to
meet published reporting, regulation, and compliance guidelines
for our cannabis retail store upon obtaining a license and with the
approval from City of Pasadena.
A Colorado native, Steve has seen the legal cannabis industry grow
from the start. He is an expert on every type of workflow you can
have in this industry by license type. From indoor cultivators, to
greenhouse and outdoor to various extraction processes all the way
to the various ways people operate a cannabis retail store, Steve
is extremely knowledgeable about the business of cannabis. He is
also very well versed in the inventory management piece and what
works best for a cannabis operation. It’s important to note that
Colorado also uses METRC, so he has first-hand knowledge of the
system that California adopted as well.
With over a decade of experience in the technology field, Steve
has assisted thousands of cannabis companies on solutions for
compliance in 28 states, four countries, from full vertical companies,
to cultivators, manufacturers, and retailers.
In California, Steve has recently been working with hundreds
cannabis businesses. BioTrackTHC’s software will meet all
compliance requirements for the state of California for all aspects
of our cannabis business. The company stresses the importance
of periodically logging into METRC to ensure our track-and-trace
information is accurate.

Olympics
Super Bowl
World Series
U.S. National Political Conventions

BioTrackTHC is the only full vertical cannabis
software that’s fully integrated with METRC in
each and every state. The company has over
2,000 locations using their traceability software
including hundreds in the state of California.

Patrick specializes in security assessments on a variety of domestic
and international corporate facilities, including manufacturing
facilities, warehouses, corporate offices, and sensitive governmentcontrolled facilities. These assessments often required measures
designed to meet Federal, State and Local regulations, including
facilities mandated by the DEA Diversion Control division and state
regulated cannabisASHE
operations.
PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
35 OF 96

Proprietary Information of ASHE Pasadena LLC

ASHE

City of Pasadena
Commercial Cannabis Screening Application

Permit Type
Retailer (with delivery)

Page 20

OUR BEST PRACTICES
Initial Experience and Atmosphere for Customers
One way in which ASHE will become an integral part of the
Pasadena business community is by providing its customers
with a great experience during each and every visit. ASHE
wants all of its customer to feel safe and cared for while at our
store. We acknowledge that although some of our customers
may be familiar with the cannabis scene, there will be plenty of
individuals that may be unsure of the cannabis business experience
or industry in general. ASHE will embrace those individuals, doing
our upmost best to make them feel comfortable while shopping
at our store. ASHE is determined to create a unique store feel that
is different from that ordinarily expected from a cannabis retail
store. ASHE wants to create a storefront that is small, serene
and professional providing a more local, small client feel. All of
our employees will be thoroughly trained on customer service
skills and will be well aware of what we expect from them when
providing services to the local residents of Pasadena. One of ASHE’s
goals is to establish a large pool of returning customers who trust
our products, services and store, and we believe we can achieve
this goal by making our customers feel safe and cared for.
Entry Procedures and Management
ASHE, because it wants its customers to have a comfortable
experience overall, will ensure that its entry procedures
are warm and welcoming, while still being compliant with
all state and local laws and regulations. Once a customer
enters our facility, they will be entering directly into ASHE’s secure
entry lobby room, in which our check-in area will be located. The
check-in area will be at the front desk where customers will be
required to provide their government issued identification that will
be scanned using our Electronic Identification Verification System
that will scan, verify, and store the customer’s identification in our
BioTrackTHC Point of Sale system.
As there is a maximum number of customers allowed on the sale
floor at any one time, customers will wait in the lobby area until it is
their turn to enter the display area should the salesroom floor ever
reach capacity. We have found that a limited number of customers
on the salesroom floor at one time also facilitates a faster more
efficient retail experience due to lack of crowding and the ability to
provide individualized attention. Once the check-in is completed,
the customer’s name will be added to a “virtual cue” when check-in
is complete; therefore, there will never be any actual physical
queuing inside the lobby waiting room area. Customers are also
called by their first names when it is their turn to enter the sales
floor.

Owner Vivian Khong has found through her experience with her
cannabis retail stores that regularly addressing customers by
their preferred name enhances and personalizes their experience
resulting in a higher customer loyalty retention rate. As customers
return to our retail storefront they will find that they are on a first
name basis with almost the entire staff. This is just one of the many
ways we provide a friendly, inviting experience to our customers.
Electronic Identification Verification Systems
The check-in process and entrance into the retail area will consist
of proper verification procedures conducted by ASHE. ASHE will
use our BioTrackTHC software to scan all customer’s presented
government-issued identification cards to ensure its authenticity.
The identification must include the customer’s photograph, date of
birth, and physical description. Our entry verification procedures are
described in more detail within our Security Plan and Measures.
Effective Operating Employment Schedule
ASHE will ensure that it implements a daily operational
schedule that is most effective for its employees and
customers. Shifts will be split into two: a morning shift and an
afternoon shift. Each shift will have more than adequate staffing,
including on-site management. ASHE will always operate within the
permitted retail hours and consider times when customers are most
likely available to visit our store.
Daily Sales Limits
In promoting customer safety and our business’ consistent
compliance, our company’s use of BioTrackTHC software will assist
us in assuring that we do not sell more than the maximum limit
imposed by the state and local laws and regulations. ASHE will
never sell more than 28.5 grams of non-concentrated cannabis;
eight grams of cannabis concentrate; and six immature cannabis
plants in a single day to a single customer.

ASHE PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
Proprietary Information of ASHE Pasadena LLC
36 OF 96

ASHE

City of Pasadena
Commercial Cannabis Screening Application

Permit Type
Retailer (with delivery)

Page 21

Sales Transaction Experience

Enhanced Customer Safety

Once a customer is properly checked in and their
identification has been verified, the customer will wait in line
within the retail floor area, or if there is no line, will directly
meet with one of our Cannabis Connoisseur. Our Cannabis
Connoisseur will be thoroughly trained on all of our products,
including their effects, strengths, characteristics and consumptions
methods. In addition, ASHE will educate its employees on how to
appropriately match a customer’s needs or desires with the perfect
product. We believe increasing our employees’ ability to do so is
very important for building customer trust within the community.
All customers will have a one-on-one experience with a ASHE
cannabis consultant in order to make the experience more private
and personal. Once a customer has decided on the products it
would like to purchase, their cannabis consultant will proceed with
the transaction. At Super Clinik Yale and 10 Spot, Ms. Khong offers
customers a discount towards their purchase for reusing their
personal exit bags for their products. The stores recycle program
helps contribute to being environmental friendly and retain their
customers..

ASHE will undergo a variety of measures that will increase
customer safety within and around our facility. As described
more extensively in our Security Plan and Measures, ASHE will and
has been working closely with local security professionals to ensure
that we have top security personnel and state-of-the-art security
equipment. Our security personnel will be primarily responsible for
ensuring customer safety within our store. They will monitor the
entry and exit ways to ensure only authorized individuals can enter
our store. Our video surveillance cameras will also be strategically
located on the interior and exterior of our facility to detect any
suspicious activity. We will also have sensors, alarms and panic
buttons installed in our store in case of any emergency that may
arise. Although our security personnel and management will be
primarily responsible for security, all of our employees will undergo
extensive training regarding all of our security plan practices and
measures.

Educated and Well-Trained Management and Staff
As explained in more detail within our Adequate Staffing
section below, ASHE takes the training of its employees
very seriously. ASHE is committed to creating a hiring process
and employment plan that focuses on local residents and their
happiness at ASHE. We are confident that our Adequate Staffing
plan will meet and exceed the requirements and expectations set
forth by the City of Pasadena. In achieving a more local, smallclient feel, ASHE views its employees as one of its most valuable
resources. ASHE will seek out individuals who share a similar
passion for customer appreciation and the cannabis industry. ASHE
will implement an employee training program that is thorough
in its presentation of knowledge regarding our products, the
diversity of needs amongst different customers, new and changing
cannabis industry updates, cross-over knowledge of other cannabis
licenses and their operations, software training, security and safety
measures, specific job responsibilities, and more.

Enhanced Product Safety
ASHE, as a retail storefront, will receive all of its cannabis
and cannabis products in its final, packaged form. Thus, the
major responsibilities of testing and quality assurance falls outside
our business’ scope. However, ASHE is committed to providing
the best products to our customers. Consequently, we will only
conduct business and form relationships with other licensed
manufacturers, distributors and testing laboratories that share our
same product and customer values. We will also integrate our own
quality assurance review by inspecting the packaging and labeling
of all products we receive. If any suspicions should arise during the
inspection, the licensee who delivered the product will be notified,
and the product will not be offered for sale but instead handled in
an appropriate manner.
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Maximizing Efficiency in Scheduling

Cannabis Waste Management

ASHE has a great deal of experience in maintaining adequate
staffing levels for all commercial cannabis retail needs. Vivian
Khong is currently the owner of two licensed commercial cannabis
retail businesses in which she has gained extensive experience in
employee management and scheduling. She has also gained such
experience by operating a restaurant and bar for approximately
5 years. Owner, Vivian Khong, will use this experience to create
efficient scheduling shifts that will provide more than enough
staffing at all times.

ASHE aims to create an efficient, environmentally-friendly
waste and recycling system that conforms with all waste
management guidelines, regulations, and laws set forth by
the Department of Public Health, the State of California, and
the City of Pasadena and its Climate Action Plan. Training
sessions with employees will emphasize the importance of proper
management of cannabis waste, and its ability to assist us in nondiversion of our cannabis products.

f
f
f

Damaged packaging or cannabis goods spoilage;
Cannabis goods have reached their “sell by or “best by” date;
Defective cannabis goods have been returned by a customer;
Cannabis goods have been abandoned on our premises; and
Other reasons that make the cannabis or cannabis goods
unsalable.

In the event that cannabis or cannabis goods need to be
destructed and destroyed, the following procedures will be
followed:
f Cannabis and/or cannabis goods to be disposed of shall be
entered into our BioTrackTHC software.
f Cannabis and/or cannabis goods shall be removed from
the original packaging and made to be unrecognizable and
unusable by smashing vape cartridges, crumbling pre-rolls,
crumbling or grinding edibles, and mixing the waste receptacle
contents to make them further unrecognizable and unusable.
f Destroyed cannabis or cannabis goods are placed in a waste
receptacle labeled Cannabis Waste, which will be stored in a
secured waste receptacle within our limited-access secure
product storage room. Other reasons that make the cannabis or
cannabis goods unsalable.
f

Through our years of experience, ASHE has come to
understand when cannabis and cannabis products are in
highest demand.

f

f

Increase-Staffing Procedures

f

f
f
f
f
f

f

ASHE, as a retailer, will dispose of cannabis or cannabis
products due to the following:

Promotion and Career Growth

Cannabis Waste Transportation

ASHE knows that providing opportunities for employee
promotions and career growth creates great incentives
and a positive work environment amongst its employees.
ASHE is excited to share its passion for this industry with its
employees and will provide its employees with room to excel when
employees display excellent customer service and fondness for the
cannabis industry. ASHE will provide dedicated employees with the
opportunity to cross train in other positions at our storefront, and
will provide those employees with the chance to become mentors
and trainees for new, incoming employees.

ASHE shall contract with Owner, Vivian Khong’s, current
cannabis waste hauler, Medi-Waste Disposal located in
Corona. ASHE will require that Medi-waste is permitted by the City
of Pasadena to collect and process all of the company’s waste. A
will-serve letter from Medi Waste is attached on page 27.
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ACCOUNTING PROCEDURES
Cash Control

Between Shifts. The sales representative (budtender) and the
manager counts the register balance before the sales representative
is allowed to leave. When a new sales representative gets on the
same register within the same day, the new sales representative
and manager recount the cash in the register before the shift
begins. If there are any differences in cash register balances
compared to the expected amount in the POS, the difference is
noted in the Over/Short Sheet. The amount of over/short incidents is
considered during employee performance reviews.
End of the Day. The cash registers are counted every night and all
cash is stored in the
REDACTED
. The cash count process
involves two managers being present. On the days that there is only
one manager present to close the store, the manager performs the
cash count on his or her own.
3 STEPS - DAILY CASH RECONCILIATION

The Cash Summary spreadsheet, includes a column to note each
withdrawal made from each specific day. It is required for every
manager or director to sign for each withdrawal and note on that
Daily Cash Sheet the purpose, amount and date of withdrawal.
Storage of Cash Records
Cash records, such as the daily reconciliation packages of Cash
Summary and Register Count Sheets, are kept for 1-2 months, and
then kept in storage.
Financial Management Personnel
Financial management personnel include all personnel who manage
the organization’s resources. They will include:
f
f
f
f

f

Within Shifts. The registers are used to receive cash from
customers, as well as paying vendors for inventory. For client sales,
all payments are updated directly into the Point-of-Sale (POS), and
client receipts are printed from the POS and handed to clients.
For vendor payments, the Register Count Sheet is updated for the
specific vendor name and amount being withdrawn. The cash safe
is opened during the day REDACTED to exchange for smaller
bills or make vendor payments.

f

REDACTED

Once the Daily Cash Sheet is reconciled to the Cash Summary
spreadsheet and the POS, the related documents are stapled
together and wrapped around that day of money, including
separated out for the next day’s cash registers, and the rest for
operations.

f

REDACTED

In short, the Register Count Sheets, and vendor totals are reconciled
to the Daily Cash Sheet (for all registers). Daily Cash Sheets are
updated to the Cash Summary spreadsheet, which is reconciled to
the POS and the cash ending balance.

f

Beginning of the Day.
REDACTED
. Then, the manager counts the money and compares the
total to the prior day’s till.
REDACTED
The register
cash is sometimes called “float.” Between these two balances are
documents from the prior day: the Daily Cash Sheet and the Register
Count Sheets.

All managers with cash and inventory approvals
Directors who oversee managers
An in-house bookkeeper
An outside tax preparation firm

A full-time controller will be hired
once the organization reaches
REDACTED in annual revenue.

1. Update Daily Cash Sheet with Register Count Sheets
data plus totals from credit card sales and vendor
payments
2. Update data to the Cash Summary spreadsheet
3. Compare Cash Summary spreadsheet totals to the POS
balances
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DELIVERY PROCEDURES
Customers are easily able to place a delivery order with ASHE online or over the phone. Our menu can be found on our website or
other platforms such as Weedmaps and is constantly updated for our customers to see what is available for purchase. Lab results,
photos, product descriptions, prices and reviews are also available to help our customers select their personalized order. ASHE strives
to provide excellent customer service and can provide additional help for customers who need further assistance when placing an
order.

PRODUCT DELIVERY PROTOCOL
1. Receipts and Confirmation

3. Product Delivery and Payment

A detailed receipt is printed at our facility once an order has been
received (via online or telephone). Every customer who places an
online order will receive a confirmation at this time from one of
our dispatchers. Dispatchers will confirm order details and give
an estimated time of arrival to the customer. Only employees with
special clearance (dispatchers and management) can handle
product.

Drivers must have all orders concealed in a delivery bag we provide
prior to leaving the facility for their deliveries. All product must go
into the designated locked box in the trunk of the car and remained
sealed. Drivers are responsible for collecting payment if there is not
a red PAID stamp on the receipt. Once the driver receives payment,
he or she can give the order to the customer. The customer is
encouraged to open their delivery in front of our driver to ensure
their order is correct.

2. Delivery Order Preparation

Drivers are on a first-come, first-serve basis for picking up their
deliveries. Basket 1 is always up first. When drivers pick up
their batch of deliveries, they are responsible for looking up the
addresses and planning a route prior to leaving the facility. The
receipt on the outside of the order has the customer’s name,
address, phone number and any specific note we may have entered.
Receipts are also time stamped, so drivers are aware of when the
order was placed. If the order was placed online and paid by credit
card, the receipt will also have a red PAID stamp to ensure the driver
that the order has already been paid for.

4. Order Completion
Drivers will continue route and then return to the facility when all
deliveries have been completed. When back at the store, the driver’s
priority is to turn in his or her receipts from their most recent route
and any payment that was collected. If a receipt has a red PAID
stamp on it, the dispatch will make sure that the credit card charge
has processed. If a receipt does not have a red PAID stamp on it,
the dispatch will expect payment from the driver and will be able
to provide change to drivers if needed. Once all receipts have been
collected and payments have been verified by dispatch, the driver
can then
and start planning his or
her next route. Customers who ordered from an online platform will
receive a text or email following their delivery with a link that will
allow them to tip their driver and or/leave a public review.
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SECURITY AND SAFETY PROCEDURES
All drivers will receive employee on-boarding and continuous safety
and security training that will include a review additional training
specific to driving risks and policies. This will include extensive
training on “situational awareness” while driving and making
deliveries.
ASHE has services with Brickhouse Security to track our delivery
vehicles speed and location always.
Since the GPS system
gets power from the cars electrical system, we don’t have to worry
about the battery life of the tracking device. Location updated are
as quick as 30 seconds and ensures whenever one of our drivers is
in motion. When the vehicle is turned off, the tracker will continue to
provide location updates every hour but will notify us that the car is
off. In addition to getting a real time view of our vehicles, there are
also detailed reports of each vehicles travel history. Reports include
the specific location, time, speed, and whether the car is active, idle,
or off.
For extra measure, ASHE also utilizes Life360 to track our delivery
drivers. Life360 is a GPS tracker app that uses the latest global
positioning system technology to get the exact location of our
drivers from their cellular device. Satellites send triangulated
positions to the GPS tracker app providing the most accurate
location. The cellphones we provide to our delivery drivers are
already equipped with the Life360 application. Our Life360 PLUS
subscription allows us to monitor 30 days of history and most
importantly access Safe Drive reviews. Safe Drive Reviews are
recorded and easily accessible for owners and managers. We can
see reviews after every drive, whether it is coming from or going to
a delivery. Included in a Safe Drive Review is an overview of route
took, top speed, phone usage, and an overview of miles traveled and
the total amount of time it took.

CUSTOMER VERIFICATION PROCEDURES
All new customers will have to be verified and pre-registered before
placing a delivery order with ASHE.
f

f For recreational customers (21 years or older), only a photo ID is
required. Our online ordering system allows patients to upload
or take a photo of the documentation needed.
f

f As part of delivery measures, we do not deliver to any other
addresses other than addresses that are shown on the
customers ID or has been verified, such as a workplace.

Drivers will be scheduled based on the delivery needs of
Pasadena. We plan to have two to five drivers available at
a time who will be provided with company hybrid vehicles
that are also equipped with tracking devices.
There is no additional charge for a delivery with ASHE.
Our service will provide for the allowed areas of Pasadena
with a minimum delivery order and based off zip code.
New customers will have to submit documentation prior
to placing an order and must also have a physical address
for their delivery.

DELIVERY CASH AND PRODUCT STORAGE

Dispatchers will collect
payments after each delivery route for each driver. Dispatchers
will be supplied with a secure register that is synced with our
POS system.

Product will be secured in designated rooms that only managers
will have access to. All flower will be pre-packaged and in smell
proof containers as needed. Edibles that are perishable will be kept
in a refrigerator and separate refrigerator will be used for wax and
concentrates. When out for delivery, all product must go into the
and remained sealed.

VEHICLE TYPE TO BE USED
Drivers are provided with compact, low emission vehicles that are
also equipped with tracking devices and cameras.

COMMUNITY SENSITIVITY
All drivers are provided with a cell phone to utilize map applications
and to contact customers. The drivers contacting the customers
prior to arrival will be crucial in Pasadena because of parking, traffic,
and other obstacles. Once communication has been established
between the driver and customer, the driver will continue to deliver
the order in an efficient and discreet manner.
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ONLINE ORDERING SYSTEM
Our online ordering process makes ordering simple for everyone. An online menu has
already been developed on a beta site that is ready to launch if our application is awarded
a cannabis business license. Our menu will always be up-to-date with available products.
The online ordering system is interfaced with our inventory system to only show items that
we have in stock. Once the last of an item is sold, it will automatically disappear from the
online menu. Options to filter the search are also available by lab results, photos, product
descriptions, prices and reviews to help our customers select their order.
The ASHE team strives to provide excellent customer service and is available for additional
assistance when placing an order online.
ASHE customers can place an online order quickly and efficiently by visiting our website
and creating a log-in. Like most online stores, customers can add items to their “shopping
cart” and return to the menu to continue shopping. Once the customer has completed their
order, they can proceed to check out with either a credit card or choose to pay at the time of
delivery or pick up. The customer’s order will be confirmed once the order has been received
at our office by one of our team members or dispatchers. For a first-time customer, our ASHE
team member or dispatcher will use this time to explain the delivery or pick up process.
Online Ordering Process

We have created a step-by-step process on our online ordering system:

REDACTED
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ASHE’s online ordering process makes
ordering simple for everyone.

REDACTED
REDACTED

Success!
ank you for
ompleting
ur onlineordering
system.
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REDACTED
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REDACTED
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Will-Serve Letter

01/03/2019
Medi-Waste Disposal
P.O. Box 6579
Greg Anaya
Account Executive
235 Deininger Circle
Corona, CA 92880
Hello ASHE Pasadena LLC,
Thank you for your interest in engaging Medi-Waste Disposal for your cannabis waste needs.
We are confident that you will be satisfied with our services, and we pride ourselves in working
diligently to exceed our clients’ expectations.
As we discussed at our last meeting, we are available and ready to begin working on the disposal
of your cannabis waste at your earliest convenience. If you have any questions, please do not
hesitate to contact us. Again, thank you for thinking of Medi-Waste Disposal, we look forward to
working with you.
Best regards,
Medi-Waste Disposal
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Financial plan and/or budget
to start up and operate the
business(e.g. business pro forma,
cash flow, accounting procedures).

ITEM

AMOUNT

Company Cars
Construction
Inventory
Staff Payroll
Lease Agreement
Furniture
City Business License
State License
Application Fee
Security Payroll

REDACTED
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SOP: Financial Plan
Our organization received construction and lease bids to plan for the costs required prior
to opening. In addition, we have been advised that we will need smaller fixtures and
equipment which have been included in the start-up cost breakdown listed below.
ITEM

Safes
Construction Permit
Architect
TVs/TV Menus
DVR Camera
Advertising
Utilities
Money Counter
Computers/Tablets
Accounting Fees
Medtending Supplies

AMOUNT

REDACTED

ITEM
AMOUNT
REDACTED
Cannabis Insurance
Office/Cleaning Supplies
Odor Filters
Counterfeit Machine
Armed Guard Trucks
Building Insurance
Legal Fees
Cleaning Crew
Workers Comp
TOTAL

START-UP FUNDING
We have funding from the following sources:
Owner
Elaine Lu
Elaine Lu
Vi Khong
Elaine Lu
Additional Lender

Source

Funds Available

REDACTED

TOTAL
Ongoing operations include the following assumptions:
Initial Customers Per Day

300

Monthly Growth Rate Year 1
Monthly Growth Rate Year 2
Monthly Growth Rate Year 3
Monthly Variable Cost Rate Year 1
Monthly Variable Cost Rate Year 2
Monthly Variable Cost Rate Year 3
Material COGS Rate Inc Excise Tax

5.00%
1.00%
0.25%
2.50%
0.50%
0.13%
50%

BUDGET PRO FORMA AND CASH FLOW
Please refer to the following page for our projected sales and expenses.
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Budget Pro Forma + Cash Flow
Adult-Use Retail

REDACTED

REDACTED
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SOP: Funding/Proof of Capitalization
Due to the popularity of adult-use sales, we estimate operational profit will provide enough
funds for continuing operations by month two of year one.

Financial Condition Documentation
ASHE Pasadena LLC

JK
CONTACT

JIMMY KHONG

PRIVATE LENDER

APPLICANT: VIVIAN KHONG
ASHE PASADENA, LLC • 948 N. WESTERN AVE. #720 • HOLLYWOOD,
CA 90029

January 30, 2019
RE:

ASHE Pasadena, LLC

To City of Pasadena,
A line of credit is hereby established in the amount of REDACTEDfor
the benefit of the borrower, ASHE Pasadena, LLC. The line of
credit will be personally guaranteed by the company’s Owner and
Chief Executive Officer, Vivian Khong. The funds will be used for
building construction, furniture, fixtures and inventory of a
licensed cannabis adult-use retail store. The line of credit will
bear interest at the rate of 5% annually for (5) years.
Terms of the promissory note will follow after receiving the
decision from the City of Pasadena.

Sincerely,

Jimmy Khong

EMAIL

TWITTER HANDLE

TELEPHONE

LINKEDIN URL
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Financial Condition Documentation
ASHE Pasadena LLC

REDACTED

REDACTED
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Financial Condition Documentation
ASHE Pasadena LLC

REDACTED

REDACTED
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SOP: Records Software
ASHE has signed a letter of intent with BioTrackTHC to implement their cannabis software
program for our records organization and retention. Biotrack is the current point-of-sale
system at Owner Vivian Khong’s retail store and through her knowledge with the software’s
functions, she will be working with the on-site representative to provide the managers with
additional training.

This is a state-of-the-art program, which is utilized in the
cannabis industry in California as well as other states.

WEIGHTING CRITERIA
SUBSECTION 2A, Topic #5
Standard operating procedures
include detailed California Cannabis
Track-and-Trace (CCTT) procedures
as outlined by the State.

SOP: Track and Trace
All state-issued annual cannabis licenses are required to use the California Track-andTrace system, METRC, to record, track, and maintain information about their cannabis and
cannabis-product inventories and activities. ASHE will maintain complete compliance with
the state’s Track-and-Trace program to ensure that all cannabis is tagged and continually
monitored from seed-to-sale to prevent diversion. To monitor products produced and
procured from other licensed sources, ASHE will abide by MAUCRSA provisions relating to
unique identifier (UID) tags and its Track-and-Trace program.

POINT OF SALE (POS) SOFTWARE
ASHE will use the popular commercial cannabis tracking software, BioTrackTHC, which
will integrate with the State of California’s Metrc® Track and Trace System. BioTrackTHC
encompasses a cannabis retail store point-of-sale solution that was designed specifically
for licensed commercial cannabis businesses. BioTrackTHC consists of many advanced
features that assists business owners in staying organized and compliant. The software
tracks products, sales, waste and destruction, along with monitoring a customer’s purchase
limits. The software has the ability to scan a customer’s government-issued identification
and input their information within their own customer profile in a single action. It also has
inventory management capability, automatically reports required data to the State’s system,
and implements industry-leading security standards. All employees at ASHE will receive
thorough training on how to efficiently and appropriately use the software before starting
his or her first shift at our store to ensure that our business’ compliance is never jeopardized.

INVENTORY CONTROL PROGRAM

ASHE will abide by
MAUCRSA provisions
relating to unique identifier
(UID) tags and its Trackand-Trace program.

Following this initial audit, a physical
count of all cannabis and all cannabis products will be completed and overseen by our
inventory manager. If at any point our audits reflect a discrepancy, ASHE will formally
investigate to determine the issue’s cause and source. The investigation may include
reviewing data inputs on BioTrackTHC, reviewing video surveillance records, security keypad
entry/exit times, and other methods. If theft or diversion is found, ASHE shall report it to
State licensing agencies and the City of Pasadena Police Department as required.
Suspected criminal activity on inventory losses to be reported to ASHE security team and
suspected causes to appropriate law enforcement agencies.
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WEEKLY

The POS system will automatically
update ASHE’s in-house accounting
system for all transactions from the
week. The bookkeeper will verify the
daily receipts and transactions for
accuracy.

MONTHLY

A physical inventory will be performed
on the last business day of each month,
and the bookkeeper or President will
reconcile the inventory to the POS
and in-house accounting systems.
These systems will track any unusable,
discarded or destroyed cannabis as
part of the reconciliation process. Any
adjustments to these systems will
require the approval of the Executive
Director or Owner, and will be logged
by the bookkeeper.

From an inventory control perspective, BioTrackTHC supports:

f

f

f

f

f Tracking product in every form and inventory location (beginning/ending stock)
f Tracking receipts of batches of cannabis and cannabis products received by the store from
its source, including each batch’s approximate content of active ingredients and cannabis byproducts as a percentage of weight
f Processing tasks and data corresponding to each inventory item including location,
processing stage, weights at each stage of processing, and employees performing tasks
f Packaging/labelling/sales/adjustments
f Conducting audits
f Disposing unusable cannabis including description of the purpose of disposal, amounts/
weights, date of disposal, method of disposal, and employee responsible for disposal
f Maintaining records indefinitely to maintain all cannabis accounts and batch tracking for a
period of at least 120 days from receipt of the batch.
f

DAILY

Store Manager verifies cash receipts
to the POS system, reconcile daily
transactions to ensure all have been
entered into the system. Prepare and
place a deposit ticket for the day’s
receipts into a bank lock bag with cash
and checks.
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INVENTORY AND SALES
PROCEDURES
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f

ASHE

INTEGRATED ACCOUNTING AND TRANSACTIONS SYSTEMS
ASHE will integrate its accounting and inventory systems. Based on robust client server
architecture, our store computer systems will track transactions, inventory, and expenses in
real time, allowing for seamless electronic transfer of data directly to its accountant. Encrypted
transmissions are used to ensure privacy.
Redundant hardware and robust backup will assure the integrity of ASHE’s information. State of
the art electronic security will be implemented to insure customer privacy. Firewalls, intrusion
detection and spyware filtering software will all be implemented. Both network level access
control and system level restricted access will prevent unauthorized use of the system. ASHE’s
computer system is fully HIPPA privacy protection compliant. The server room will be physically
secured behind a locked security door with access thereto limited to designated staff.
BioTrackTHC will, in coordination with ASHE’s accountant and bookkeeper, integrate its inventory
control protocols and sales tracking into our in-house accounting system to make sure the
integrity of our financial bookkeeping.
ASHE’s accounting is available to City auditors upon request.
ASHE will rely on our accounting and legal team to cross-check discrepancies and to investigate
suspected losses that cannot be accounted for through normal operations.
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TRACKING TO PREVENT DIVERSION
There are a variety of measures ASHE will implement to ensure none of our cannabis or
cannabis products will be subject to theft or diversion. First, ASHE’s extensive security and
safety plan consists of mandatory responsibilities of its security personnel and employees
that require close surveillance of any suspicious activity, along with a trusted reporting
system in case such activity is discovered. Our state-of-the art security equipment will also
permit us to monitor our employee and customer flow. Second, BioTrackTHC has a great
tracking and inventory management system that traces all products we receive, sell, return
and destroy. All products that are in the custody of ASHE are strictly required to be logged
to our system in an expeditious manner. ASHE will also have an experienced inventory
procurement manager, Anahi Tellez, who will implement and oversee smart practices in
conducting physical audits and maintaining an organized, efficient system. ASHE will also
consistently reinforce to its staff the importance of the integrity of our business and how the
prevention of cannabis diversion is a major way in which we can maintain such integrity.

RECALL POLICY
ASHE’s recall policy is to ensure that there is a comprehensive process for 24 hour response
time in issuing notices and for recalls of cannabis products to ensure safety to the public.
In the event that a product safety issue arises with ASHE’s products, ASHE will protect
the public health by facilitating the efficient, rapid identification and removal of unsafe
products from the distribution chain and by informing consumers and relevant authorities,
when necessary, of the presence in the market of a potentially hazardous product. There
is a documented recall procedure in place that will be periodically tested to ensure that
it is comprehensive and fit for purpose in its ability to remove an unsafe product from
consumers and/or the distribution chain.

PUBLIC WARNING

Alert the public that a product being
recalled presents a serious hazard
to health for urgent situations where
other means for preventing use of the
recalled product appear inadequate.

EFFECTIVENESS CHECKS

Check to verify that all customers at
the recall depth have been notified by
personal visits, telephone calls, and/or
letters and take appropriate action.

Recall procedures are initiated to effectively identify and recover potentially adulterated,
misbranded, and/or hazardous products from trade and/or consumer channels. Recalls
may be voluntary actions by cultivators or manufacturers; or cultivators, manufacturers
and/or distributors may initiate a recall at any time to fullfil their responsibility to protect
public health from products that present a risk of injury or gross deception, or are otherwise
defective. Product recall shall be initiated for the following reasons:
f Removal from markets to protect the public from products that may cause health
problems or possible death.
f

DEPTH OF RECALL

Depending on the degree of hazard
and extent of distribution, the recall
strategy will specify the level in the
distribution chain to which the recall is
to be extended.

INITIATING A RECALL

f Removal of mislabeled product (false or misleading labelling and/or packaging).
f

RECALL STRATEGY

RECALL TEAM
It is important to have a team responsible for traceability. The Recall Team is responsible for
coordinating all aspects of the product recall. A recall coordinator is to be appointed and
members of a recall team identified from the various functional areas.
These procedures state the actions ASHE will take to effectively manage the recall of
a product that has been determined to be unsafe or unsuitable. ASHE will be using
BioTrackTHC to track its product and sales; in practice, this means that all the information
pertaining to the product and chain-of-custody will be digitally stored and organized in a
distribution list. Therefore, ASHE will have the capability of quickly coordinating with each
retailer and distributor it works with to efficiently implement the recall procedures.
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SOP: State Testing Requirements
The ASHE team will ensure that all cannabis products on the premises or held by ASHE have
undergone the required state testing. As a retailer, we are not required to perform cannabis
testing since that is the responsibility of the distributor; however, during inventory intake,
we will verify the proper testing documents required by the State to keep for our records
and make it available for state and city officials. The SOP requires that only managers are to
receive inventory upon delivery by a distributor. At the intake of delivery by a distributor, the
manager is to ensure that each product has a track-and-trace identifier, which signifies that
the product has undergone testing by a laboratory as required by California law. If a product
does not have a track-and-trace identifier, then the manager is to reject the product at the
delivery of such items

SOP: Employee Training
QUALITY EMPLOYEE TRAINING
Due to ASHE’s commitment to creating a safe, customer-friendly environment, effective
employee training is one of our top priorities. Creating a team that encompasses the same
values as ASHE will help our employees and customers maintain overall happiness with our
operations. Consequently, ASHE is committed to creating an employee training program that
is thorough in its presentation of knowledge regarding our products and the diversity of
needs amongst different customers.
Once an individual has been selected by ASHE and approved by the Pasadena Police
Department, that individual will be required to undergo our mandatory training program
prior to independently working a shift at our storefront. This training will include

REDACTED
Providing this type of education to our
employees will greatly increase the value of the customer’s experience in visiting our store.
ASHE wants our employees to be able to provide the best possible customer service to each
new and returning customer during each and every one of the customers’ visits.
Along with product informational sessions, ASHE will also ensure that its owners and
management team stay current with all update and new changes within the cannabis
industry. Such information will be provided to our employees, so such knowledge can
also be provided to customers when relevant. ASHE also encourages learning about other
licenses within the cannabis industry, so that our staff can be educated on the entire
process of commercial cannabis from “seed-to-sale.” Our employees will also be provided
with software training and in-depth security and safety training. Specific job training
will also be conducted for each new employee focusing on that job’s responsibilities
and corresponding procedures.
The ownership team and/or managers will be responsible
for overseeing and supervising all employee training. Additional shadowing or training may
be needed for an employee which will be determined by management.
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In addition, ASHE requires each employee to complete an online cannabis education
program through REDACTED and obtain the certification of completion.

REDACTED

All ASHE training is paid at the employee’s regular hourly pay rate.

REDACTED
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SOP: Customer Education
In today’s cannabis market, there are new products coming
out everyday. Even researchers are still finding out new
properties of cannabis daily. In the mid-20th century, the
chemistry of the cannabis plant was not known, so all studies
are relatively new.
In 2012, researchers with the British Epilepsy Association published a paper called
“Cannabidiol exerts anti-convulsant effects in animal models of the temporal lobe and
partial seizures.” Within this paper, they concluded, “The evidence strongly supports CBD as
a therapeutic candidate for a diverse range of human epilepsies.” It seems, the more we all
learn about CBD, the more it seems feasible that it will revolutionize medicine. With all the
new information about the chemistry of cannabis becoming available, opportunities arose
for companies to extend their services and provide a wider variety of products.
With that being said, ASHE understands that being able to educate our customers about
cannabis is incredibly important. It is our responsibility to help our customers understand
the product to the best of our ability. In addition to providing extensive descriptions of all
products, pictures, and lab results to give our customers the best understanding of each
product, we also plan to provide online blogs, post YouTube Tutorials, and add a cannabis
glossary. Selected product brands will be on-site weekly with a representative to also
provide product knowledge to our customers.

CANNABIS EDUCATION CENTER

f
f
f
f
f
f

f
f
f
f
f
f
f

f

Sample Cannabis Questions
Onset time
Different methods of consumption
Potency
Recommendations
Storage of product
Strain lineage
History of cannabis

Education is a core value of ASHE.
Our business will have in-depth training with our employees about cannabis and the
products that we are providing. What sets ASHE apart is our dedication to educating our
staff and customers. We want to provide a welcoming place to invite conversations about
cannabis related topics, whether it’s at a storefront location or on our website! With an
extended network of professional and industry leaders that support ASHE’s commitment to
cannabis education, we also plan to host seminars, lectures and open discussions in our
space and plan to use our online platform to share these events.
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SOP: Marketing

The legal cannabis market is an exciting emerging market with
significant new opportunities to supply high-quality cannabis to
residents of California. Given the recent legalization of cannabis at
the state and local levels and ASHE’s experience in launching and
managing successful businesses, we are poised to be a leader in
bringing safe and legal cannabis to the Pasadena market. MJ Biz
Daily and the National Organization for the Reform of Marijuana Laws
(NORML) collect data from around the country and provide market
forecasts, updates about recent trends, and guidance for cannabis
compliance. We stay apprised of recent changes in the market by
dedicating significant resources to researching trends and fluctuations
in new cannabis products, our competitors’ businesses, as well as
changing cannabis laws and regulations.

Market Size
ICF International estimates that the 7.7 million Californians, over 19% of the state’s population,
currently use cannabis on a regular basis. Additionally, a recent Gallup poll found that
roughly 43.7 million Americans, or 13.7% of the country’s population, have smoked cannabis
in the last month. In 2013, Gallup found that only 7% of the population of the United States
admitted to using cannabis in the prior month, representing a 95% increase in the number
of people who proclaim to consume cannabis on a regular basis in the last five years. As
the benefits of cannabis become more widely known, it is projected this number is likely to
continue to increase over the next five years.
Specifically in California, sales of cannabis are expected to grow to $5.1 billion by 2019, up
from roughly $3.68 billion in 2018 and just $2.75 billion in 2017. Furthermore, analysts at
Cowen & Co. estimate that cannabis sales in California could grow to $25 billion by 2026.
We expect to take advantage of this expanding market by actively reaching out to newly
and local licensed cannabis cultivators, manufacturers and distributors to make them aware
of our storefront and its operations. Additionally, the connections we’ve already made with
local entrepreneurs in Pasadena will help ensure that we have a base of reliable cannabis
businesses to conduct future work with.

Target Market
ASHE’s target market with be the local residents of the surrounding Pasadena community.
Although Pasadena residents will be our primary target market, ASHE wants to attract
other residents in the Southern California region in the hopes to bring additional revenue to
the City. We also hope to do business with local business and other commercial cannabis
licensees for our required services.
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Competitive Advantage
Both ASHE’s strong ownership and management team, along with its extensive dedication
to the Pasadena community makes our business a powerful competitor. We take our
commitment to the residents and needs of this City very seriously placing it as a top
priority. Our devotion to building trusting relationships with the City directly, in addition
to the surrounding community will allow ASHE to better serve Pasadena over other
commercial cannabis businesses.

Marketing and Advertising
ASHE plans to focus on marketing and advertising with the idea of developing a strong
returning customer and referral base. ASHE will use social media platforms, including
Facebook, Twitter, Snapchat and Instagram to conduct our store and product advertising.
ASHE also intends to use
outside advertisements to draw attention to our store and its location. However, ASHE will
ensure that all signage will be legally compliant, as discussed below. ASHE is confident
that our marketing expert will bring effective marketing and advertising strategies that will
greatly increase our customer base and revenue.

Compliance with Cannabis Advertising
Laws and Regulations
As also stated in the Security Plan and Measures section below, ASHE will not advertise in
a way that violates state and local laws and regulations. The following forms of advertising
and signage shall be strictly prohibited:

f

f

f

f

f

f

f Advertisements of Cannabis or Cannabis Products that are not permitted to be sold in
the City under State Law.
f Advertising or Marketing on any sign located within 1,000 feet of a Day Care Center;
school providing instruction in kindergarten or any grades 1 through 12; Youth Center;
Youth-Oriented Facility; or Private or Public Park.
f Advertising or Marketing on any sign within 1,000 feet of a Treatment Center.
f Advertising or Marketing containing a depiction of an individual under 21 years of age
consuming Cannabis or Cannabis Products.
f Advertising or Marketing that is Attractive to Youth.
f Advertising or Marketing in a manner that is false or untrue or that, irrespective of falsity,
directly, or by ambiguity, omission, or inference, or by the addition of irrelevant, scientific,
or technical matter, tends to create a misleading impression, is prohibited.
f Advertisements or Marketing containing any statement concerning a brand or product
that is inconsistent with any statement on the labeling thereof.
f

ASHE
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Community Benefits

Benefits the business will provide to the Pasadena community and its ability to serve
Pasadena.

To ensure a healthy and successful working relationship with
the City of Pasadena and its community, ASHE has selected
local resident Carmen Duran, a current Pasadena resident
of over 25 years. As a community liaison, it will be her sole
duty to bridge the gap between our business and the area we
serve, allowing our presence to seamlessly integrate into the
landscape of Pasadena. Aside from community engagement,
she is equipped to handle any concerns from local businesses
or residents that might arise.
Here’s a representative list of her experience:
PROFESSIONAL EXPERIENCE
f

f City of Los Angeles Mayor’s Office 2005-2013
–

–

– Office of Protocol-Legislative and Intergovernmental Relations
– Special Events Coordinator

f

f State Department Sponsored Sister Cities 2012
–

– Cultural Exchange Program Coordinator intra Los Angeles and Mexico City
VOLUNTEER EXPERIENCE
f

f Saint Andrews Catholic Church, Pasadena 2012-Present
–

– Auction Chair 2014
– St. Vincent De Paul Committee Volunteer
–

2013 Rose Parade. Carmen Duran
representing sister city relations
with Mexico City.

f

f Historic Lummis Home, Los Angeles 1990-1998

–

–

– Docent
– Fundraising

f

f Hispanic Women’s Council, Los Angeles 1983-1985
– Executive Board Member
– Scholarship
–

“Carmen’s passion for public
service is truly inspirational. I am
grateful for the mentorship she has
provided me through the years.”

–

Angie Jimenez-Cedillo
Montebello City Council

ROSE PARADE FLOAT RIDER
f

f 2013 City of Los Angeles
f

f 1984 Hispanic Women’s Council
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PASADENA CORE VALUES
As a premier company, we are proactive in responding to the unique
needs of the Pasadena community. We find creative solutions to
manage our cannabis business and delegating our resources to
preserve and enhance the physical and mental well-being of our
customers.
f

f Philantropy - Community events and organizations that support charities
f

f Healthcare and Wellness - Huntington Hospital and businesses supporting a
healthy life style
f

f Academia - World class institutions and cutting edge research facilities like JPL
and CalTech

PASADENA
CORE VALUE

f Historic Preservation - Pasadena as a hub for architectural history
f

UNDERSTANDING PASADENA
Our Inventory Procurement
Manager, Anahi Tellez, is a
Pasadena native and has lived in
the area for 20 years.

ASHE CORE VALUE

ASHE IN ACTION

Historic Preservation

Advocacy

As members of Pasadena Heritage, ASHE is committed to
maintaining the cultural integrity of Pasadena. This includes
participation in community events and fundraisers that preserve
this City’s rich history.

Philanthropy

Social Equity

Investing in human capital by supporting charitable efforts both
economically and in our daily business practices.

Healthcare & Wellness

Health

Academia

Education

Promoting the use of cannabis as part of a healthy lifestyle.

Educating staff and customers about the benefits of cannabinoids
and supporting research efforts to expand our knowledge of the
endocannabinoid system.
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Community Engagement Plan
How the business seeks to ensure that persons most harmed by cannabis criminalization and poverty
through a share in ownership, management, or other benefits resulting in high quality, well-paying jobs
and/or benefits.
AS REPRESENTED BY THE LETTER
“S” IN ASHE, SOCIAL EQUITY IS
EMBEDDED INTO OUR CORE VALUES.
ASHE is dedicated to becoming a beneficial asset within the
Pasadena community. In doing so, ASHE is committed to creating
a hiring process and employment plan that focuses on local
residents and their happiness at ASHE. We are confident that our
Adequate Staffing plan will meet and exceed the requirements
and expectations set forth by the City of Pasadena.

Through the work of her Non-Profit The Sacred Plant Society,
our inventory procurement manager, Ms. Anahi Tellez, provided
free consulting guidance to Los Angeles Phase 2 Social Equity
candidates who lacked financial resources to hire consultants. All
the applicants Ms. Tellez assisted have now successfully received
both local and state approval to operate commercial cannabis
activity. As a result, Ms. Tellez has fostered personal relationships
with boutique manufacturers and cultivators in LA who have
agreed to sign partnered contracts with ASHE.

ASHE would like to create a business atmosphere that focuses on
a local, small client feel. In doing so, ASHE views its employees as
one of its most valuable resources in achieving this goal. Being
selective in our hiring plan and providing thorough training will
allow us to do so. As described in more detail below, ASHE will
seek out individuals who share a similar passion for customer
appreciation and the cannabis industry.
ASHE is an equal opportunity employer, looking to invest in
our community. As a result, our hiring processes will include a
preference towards hiring local residents of Pasadena. To ensure
those most harmed by cannabis criminalization and poverty, ASHE
is committed to hiring persons that fit this category. They will be
given the opportunity for training and growth into management
once they develop the skills and knowledge.

LOCAL HIRING PLAN

BENEFITS OF LOCAL HIRING

ASHE anticipates hiring approximately 20 employees, including
2 salaried managers, 4 hourly managers, 8-10 hourly Cannabis
Connoisseur, and 3-4 receptionists to meet the needs of our retail
operations and goals. Generally, we will have two shifts, an opening
shift and a closing shift, to cover our hours of operation. Our ,clean,
safe, and innovative commercial cannabis retail storefront will offer
an excellent opportunity for entry-level and experienced employees.

The benefits of bolstering local enterprise include but are not
limited to:

ASHE will have adequate staffing at our facility at all times to ensure
that our customers are always made a priority. In addition, we will
always have daily on-site management to oversee all operations
and employees, be available to answer any questions and resolve
any issues that may arise.

Once we have secured our retail storefront location, we will map
the closest bus station, train stop, etc. and encourage employees to
utilize public transportation and/or carpooling. We will install bicycle
racks as permitted to encourage biking and to help resolve any
future parking concerns we may encounter.

f

f

f

f

f Ensures that tax dollars are invested back into the local
economy
f Reduces the environmental impact of commuting
f Fosters community involvement
f Preserves local employment opportunities
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PAY SCALE + RAISES

ASHE accepts employment inquiries via telephone and email,
and such information can be located on our company’s
website. For security and safety reasons, we will not accept
walk-in employment applications. However, customers who
find themselves enjoying our business and its operations
are free to inquire about employment opportunities while
visiting out store. As part of the application process, all
applicants will be required to provide the following
information:

Please note that some of the pay structure listed is above the State
minimum wage and the Pasadena living wage. Also, increases in
starting salary will be decided based on factors of prior experience
and completed education. All of ASHE’s employees are non-exempt,
which provides the opportunity for employees to earn overtime pay
as needed when approved by management.

f Name, address, and phone number;
f Age and verification documents including driver’s license,
passport, birth certificate or other proof that the applicant
is at least twenty-one (21) years of age;
f Resume and/or previous employment experience including
name, address, and contact person for at least three
previous employers;
f Character references from three people;
f Form I-9 and/or evidence of eligibility to work in the United
States;
f Criminal background disclosure;
f Additional Information required for the City of Pasadena
commercial cannabis employee permit application,
which includes the employee’s past criminal record and
fingerprints; and
f A signed statement under penalty of perjury that the
information provided is true and correct.

The payment is provided to the health insurer as offset to
employee cost and the employee receives a pre-tax deduction.

MEDICAL INSURANCE
After a 90-day probationary period, ASHE will contribute

PAID SICK LEAVE
As of July 1, 2015, California law provides for mandatory paid sick
leave under Healthy Workplaces/ Healthy Families Act. Eligible
employees accrue sick leave at the rate of one hour of sick leave
or every 30 hours worked based on a 40-hour workweek unless
the employee’s regular workweek is less than 40 hours. In such
instances, sick leave accrual will be based on their regular
workweek. Employees are eligible to use up to the max usage of 40
hours of sick leave per year.

f

f

f

f

f

f

f

APPLICATION PROCESS

WORKERS COMPENSATION

f

In accordance with local and State Law, ASHE shall obtain Workers
Compensation Insurance.

General Manager

1

Pay Structure

Raises

REDACTED f Quantitative annual performance review with
satisfactory scores resulting in
until salary cap of
is reached
REDACTED

f

f Salaried

Full-Time

f

Position

2

f Annual raise of
given from the date of hire
for each year until pay cap of /hr is reached

2

f Annual raise of
given from the date of hire
for each year until pay cap of /hr is reached

8-10

f Annual raise of
given from the date of hire
for each year until pay cap of /hr is reached

3-4

f Annual raise of
given from the date of hire
for each year until pay cap of /hr is reached

f

f Hourly

Shift Manager
f

f Hourly

Sales Clerks
“Cannabis Connoisseur”

f

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

f

f Hourly

REDACTED

f

Floor Manager

f

f Quantitative annual performance review with
satisfactory scores resulting in
until salary cap of
is reached

f

f Salaried

1

f

Inventory Manager

f

f Hourly

REDACTED

f

Receptionist

REDACTED

ASHE PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
Proprietary Information of ASHE Pasadena LLC
63 OF 96

City of Pasadena
Commercial Cannabis Screening Application

ASHE

Permit Type
Retailer (with delivery)

Page 48

Job Titles and Descriptions



General
Manager

The General Manager will manage the day-to-day operations of our retail and delivery business.
This includes ensuring that all managers and employees are operating in accordance to our
company policies and practices, that are business operations are consistently in compliance, that
all of our records are being inputted and organized correctly, and that all customer concerns and
issues are appropriately addressed. Additional duties at ASHE include:
• Cash Management
• Training and hiring staff
• Updating online website
• Opening and closing
• Intake of inventory deliveries
• Ordering and purchasing inventory
• Communicating with owners and
• Monitoring the sales floor
management daily regarding progress of
• Reviewing new products with distributors
sales and staff



Inventory
Procurement
Manager

The Inventory Procurement Manager will have the primary responsibility of managing and
overseeing all inventory storage and tracking at our facility. This includes working with our
inventory software, physical inventory and overseeing all employees responsible for inventory
management. This position will be responsible for performing weekly and monthly inventory counts
and monthly and annual audits with the CPA.



Floor
Manager

ASHE’s Floor Manager positions will be the management position above a shift manager. The Floor
Manager will oversee shift managers and employees to ensure that all day-to-day operations are
being handled according to our company’s policies and practices.

Shift Manager

The Shift Manager position is our lowest level of management and will work directly with the dayto-day operations of our employees. A shift manager’s duties will consist of the following:
• Opening and closing
• Intake of inventory deliveries
• Inputting inventory into our BioTrackTHC system
• Cash management
• Monitoring the sales floor
• Updating online website
• Handling customer concerns

Cannabis
Connoisseur

Cannabis Connoisseurs will be responsible with educating customers on our products and
providing sales transactional services. This will include:
• Providing product information and
• Aware of and implementing our counterfeit
product recommendations
policies
•
Providing a welcoming and friendly
• Maintaining and organizing display of products
atmosphere for customers
• Logging defective products
• Re-verifying customer’s age during checkout

Receptionist

ASHE’s receptionists will be responsible for the following:
• Greet customers
•
• Conduct check-ins
•
• Answer phone calls
•
• Perform administrative duties
• Verify and validate identification and age







Stock supplies in public restroom
Monitor the flow of traffic in lobby and retail
sales floor
Maintain cleanliness and organize working
space.

ASHE PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
Proprietary Information of ASHE Pasadena LLC
64 OF 96

ASHE

City of Pasadena
Commercial Cannabis Screening Application

Permit Type
Retailer (with delivery)

Page 49

Community Engagement Plan
How the business includes work with local non-profits and other community groups such as youth
development and educational programs. Pasadena non-profits (or those that serve Pasadena) are
preferred.
ASHE is committed to enriching the community it serves through its community engagement plan.
ASHE will support the Pasadena community by fundraising for various charitable organizations
and green initiatives throughout the City. Each quarter, a local non-profit charity, or community
organization will be identified and during that quarter ASHE employees can volunteer one full day of
their time, to be paid for by ASHE, to that organization.

Engagement with Local Non-Profits

RONALD MCDONALD HOUSE
Since 1974, RMHC has created programs that strengthen families during difficult times. RMHC provides vital resources
and compassionate care to children and their families being served at Huntington Hospital and worldwide. Core RMHC
programs provide access to health care and enable family-centered care. In a collaborative effort with Manufacturing
Company based in Los Angeles, ASHE donated thousands of dollars of toy donations during the holidays.
ASHE is proud to be on the planning committee for 2019 Gala.

Thanks to the support
of new attenddees like
ASHE, we were able
to exceed fundraising
golas at our 2018 Ronald
Mcdonald House Gala.
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SAINT ANDREW’S CHURCH
f

f Member of Church
f

f Volunteer for Saint Vincent De Paul charity event

PASADENA WOMEN’S CLUB
f

f Member

PASADENA HERITAGE
Advocacy, Preservation, Education
f

f Small Business Membership

JUNIOR LEAGUE OF PASADENA
The Junior League of Pasadena, Inc. is a 501(c)3 nonprofit
women’s leadership and development organization and is part
of the Association of Junior Leagues International, Inc., a network
of 291 leagues and over 150,000 women located in the United
States, Canada, Mexico, and Great Britain. Founded in 1926, the
Junior League of Pasadena is a nonprofit organization of women
whose mission is to promote voluntarism, develop the potential
of women, and improve communities through the effective action
and leadership of trained volunteers. Its purpose is exclusively
educational and charitable.
f

f Donor

ASHE Procurement Manager, Anahi Tellez, in the
Pasadena community donating toys during the
holidays.
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Pasadena Heritage Membership
ASHE Pasadena LLC

REDACTED
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Community Events
The following community events have been attended by ASHE team members as part of our community engagement plan.

Date

Pasadena Chamber of Commerce
Gala

June 29, 2018

Description
− Inaugural Gala and Silent Auction at the Langham Hotel to support
Pasadena Chamber of Commerce
−

Event

− Presented by Pasadena Financial Center, a workshop at the Pasadena
Hilton aimed to inspire women to build financial strength and freedom

Ronald Mcdonald Gala

November 3, 2018

− 14th Annual Gala, Moonlight Maritime, a charity event in support of
Ronald McDonald house at the Langham Hotel

Saint Andrew’s Church Holiday
Volunteer

December 18, 2018

− Holiday gift wrapping and volunteer at Saint Andrew Pastoral Center
to support Saint Vincent DePaul Non-Profit

Pasadena Chamber of Commerce
Breakfast

January 10, 2019

Cal Tech Architecture Tour

January 24, 2019

−

−

−

September 8, 2018

− Monthly Chamber meeting at the Pasadena Women’s Club
−

Women and Wealth Conference

How the business includes partnerships with existing Pasadena businesses (e.g. procurement of goods
and services from local businesses.)

Local Business Partnerships
ASHE will serve letters from local businesses that we intend to use for services such as
bookkeeping, construction, design, etc.
f

f Pasadena Craftsman Tile - Exterior and Interior décor. Pasadena Craftsman Tile
follows in the spirit of the Arts and Crafts Movement. Original commissions adhere
to the ethos of the movement. Elevating craftsmanship and the natural world,
over mass production and uniformity. Each tile requires artistic judgment and
careful workmanship. Pasadena Craftsman Tile is also a woman owned business.
f Optimal Health and Wellness - Naturopathic doctor Dr. Clement Lee
partnership to include referrals for patients seeking alternatives to
pharmaceutical drugs.
f

“I have many patients who
use cannabis to cope with
debilitating illness and cancer
treatment but nowhere to
refer them in Pasadena.”
- Dr. Clement Lee
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Product Offerings

Quality and variety of cannabis strains and derivative product offerings.

Product Procurement
ASHE’s product philosophy begins with sourcing the highest
quality cannabis goods from local licensed distributors
who share our values, and produce such products in
environmentally-sustainable and health-conscious ways.
We aim to help customers optimize their health and life
force, by sourcing the finest cannabis products that deliver
a purposeful experience for each person. ASHE’s ownership
and management team will seek out and develop relationships
with licensees who are prideful in their work and have a high
reputation within the cannabis industry to ensure we are only
providing the best products to local Pasadena residents.

ASHE acknowledges that our customers’ needs and reasons for visiting our
store will greatly vary, thus we intend to offer a large range of products to
ensure all our customers find what they are looking for and are satisfied
with such product. ASHE intends to offer the highest quality cannabis in the
following forms:
f

f Purchased as pre-packaged cannabis or pre-rolled for customer convenience.
The flower will be smoked in papers, pipes, or water-cooled vaporizers.

FLOWER

TOPICALS

f These products are absorbed into the body through the skin providing
customers with the ability to directly targeting specific areas of the body that
may benefit from cannabis.

EDIBLES

f These cannabis extracts are well-suited to precise servings, as they are
typically measured with a medicine dropper and applied under the tongue or
mixed with a tea or other beverage.
f

TINCTURES

f

f

VAPORIZER
PENS

f “Vape” pens offer numerous benefits to customers who want precise serving
sizes so that they can enjoy the benefits of cannabis without feeling high or
medicated and for those that wish to avoid any negative impacts of smoking
cannabis.

f Food or beverages infused with cannabis provides innumerable opportunities
for customers to imbibe cannabis, rather than smoking it.
f

ASHE
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DUE DILIGENCE PERFORMED
PRIOR TO EXECUTING PURCHASE CONTRACTS
FEATURED APPROACH
ISSUE: IMPROPER LICENSING
The disconnect between government
agencies and the established cannabis
industry is crippling the state’s
legalization efforts. As a result, a large
segment of the current market lacks
proper licensing to transition into legal
and compliant operations.

Industry analysts say that California has potential to become the biggest marijuana market
in the world. Although the promise of California’s “green rush” is attractive, many operations
that were granted local licensing early, lacked the funding, expertise and network to
successfully execute their projects in a timely manner. As a result, legal retailers face limited
options when it comes to selecting Bureau of Cannabis Control-approved products.
ASHE is committed to purchasing goods and services only from suppliers that strive to treat
all employees fairly and maintain excellent labor practices. We uphold this commitment
through the following policies:

ASHE: BE PART OF THE SOLUTION
Our unique infrastructure is
strategically set up to avoid obstacles
that are currently crippling segments
of the market. ASHE is in the process of
acquiring licensing for manufacturing
and distribution in Orange County
in an attempt to vertically integrate
our future operations. With our
experience navigating legal framework
of California’s regulated market, we
intend to work with operators who
lack the resources to transition their
operations into licensed producers.
By doing this, we also uphold our
commitment to social equity—
ensuring that industry experts who
have forged their mark in this industry
don’t get pushed out by corporate
investment firms.

QUALITY CONTROL OF INCOMING PRODUCTS

f Ensure that the products have the identity, strength, quality and purity they purport or
are represented to possess
f

Our team will work with
suppliers who can meet our
stringent quality standards
and commitment to purity.

ASHE plans to source the highest quality cannabis products within California. We choose
to cultivate transparent relationships between grower and consumer by placing holistic
integrity and well-being at the root of our business. Our team will work with suppliers
who can meet our stringent quality standards and commitment to purity. Guidelines for
production, quality control and salvage operations that include the following protocols:
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f

f Establish a Quality Control Manager to:

-

-

-

-

- Approve or reject all components, product containers, closures, in-process materials,
packaging materials, labelling and cannabis products
- Review production records to assure that no errors have occurred or, if errors have
occurred, that they have been fully investigated and resolved
- Approve or reject products manufactured, processed, packaged or held under
contract by third parties
- Approve or reject all procedures or specifications which may impact the identity,
strength, quality and purity of the products
f

f Remove cannabis products that may have been subjected to improper storage
conditions, including extremes in temperature, humidity, smoke, fumes, pressure, age or
radiation due to natural disasters, fires, accidents or equipment failures
f

f Salvaged cannabis products must show evidence from laboratory tests for meeting
applicable standards of identity, strength, quality and purity
f

f Document any salvaged cannabis products by identifying the name, lot number and
disposition of such products

REDACTED

REDACTED

If house brands are allowed in Pasadena,
ASHE has developed the packaging to go
along with the products.
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Section 03

Neighborhood Compatibility
& Enhancement
How the business will fit into into the community and the extent to which proposed operation
will enhance the neighborhood.

Exterior Design Concept
Pasadena is classy, quaint and historic. The unique character of Pasadena is brought to life
by the architecture that makes up the area. From the dramatic historic buildings to boutique
shops, there’s no shortage of aesthetic character.

ASHE’s vision for Pasadena nods to its historic past while
maintaining its high level of contemporary design aesthetics.

f
f

f
f
f
f
f

f

The ASHE retail concept is to keep with the tradition of beautiful elegance while also
fostering a sense of community. Our decor emphasizes the brand’s female founder’s vision
for a store that hints to Pasadena’s history while maintaining a contemporary feel. Here are
the guiding principles for our design concept:

f

WEIGHTING CRITERIA
SECTION 03, TOPIC #1
Quality and detail of a contextual
exterior design which reflects
the best of the City’s architectual
traditions, the use of quality
materials and the level of investment
that can be expected for the
architecture, landscaping, signage,
lighting, entry experience, parking,
etc. If an applicant anticipates
locating in a specific neighborhood
in the City, a description and
examples of how the business
would enhance the exterior of the
building is encouraged.

f

ASHE

ASHE store reflects female empathy and genuine character of its founders
ASHE is comfortable and open
ASHE is knowledgeably cultured
ASHE is natural
ASHE is focused on paying homage to the architectural history of Pasadena

Please refer to the following page for our proposed design concepts.
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Design Inspiration
1

#elegant

4

5

#charming

#prominent

2

#timeless

3

#craftsman

#timeless
1

2

3

4

5

Langham Hotel “Tap Room”: The Langham Hotel is the
epitome of classy and glamorous. ASHE is inspired by the
uniqueness and ambiance that promotes social engagement.
Characteristically, Pasadena depicts old world charm
coupled with a new modern culture.
Castle Green: A prime example of successful historic
preservation, ASHE loves the timeless quality that remains
stunning now and for generations to come. The use of
tile and crown mounding are characteristic details seen
throughout the city.
Greene & Green “Gable House”: Leaving out excessive
ornamental features, ASHE is drawn to artistic simplicity as
depicted through the Art’s and Crafts Movement.
Stoney Point Restaurant: For over 70 years Stoney Point
has secured its reputation as a landmark spot in District 6.
The combination of natural materials like wood and marble
compliment one another and create an inviting environment.
Pasadena City Hall: This iconic building is nothing shy
of perfection. ASHE is inspired by its bold presence and
dramatic flair that oozes sophistication. The ornate columns,
inspired by Spanish Colonial Revival are seen in other
historic buildings throughout the city.
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The use of quality materials as seen throughout the retail store, are externally showcased from street
view. Custom tile and pronounced columns reflect subliminal hints that refer to historic buildings
throughout the city.

Welcoming and discreet
signage and custom curated
window displays using locally
sourced objects similar
to windows at high end
department stores.

ASHE will be pursuing LEED
certification and compliant
with Pasadena Green Initiative
Module. Our community liaison
has completed

The proposed exterior will work within the guidelines of
Pasadena approved materials. Custom tile sourced from
a local woman-owned business adheres to the ethos of
Pasadena. By celebrating craftsmanship and the natural
world, over mass production and uniformity, each tile
requires artistic judgment and careful workmanship.
CERAMIC ARTISAN TILE. Working with local artisans, the proposed
exterior will feature an elegant, bespoke tiled facade with integrated
awning.
DISCREET SECURITY. Security features to be discreet and nonobstructive. The discreet security systems will be disguised within the
core elements on the exterior and interior environments.
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REDACTED

Design Areas for Exterior Presence Proposed Design Concepts
Architecture

Signage

Bold, and sophisticated boutique with a historic nod to the uniqueness of Pasadena.
Areca Palms and Sansevieria Trifasciata in large pots frame the door entrance. Seen through the
window is an elegant mix of indoor plants.
Small and discreet store name that abides by Pasadena signage requirements.

Lighting

Exterior lights illuminate the façade of the building highlighting the columns and tile.

Landscaping

Calmness from the hustle of the street transforms you as you enter the reception area. The
nostalgic smell of Langham Hotel’s signature scent “ginger flower” is instantly recognized by
local residents. The walls are adorned with educational material.
A welcoming façade creates a threshold of natural beauty as you enter the store. There are no
Relationship to the Street + Sidewalk
overt displays insinuating that cannabis is sold inside.
Parking
Ample, well lit parking with security measures built in, creating a secure environment for guests.
Like a retail entry, it’s a tranquil transition from outside to inside with discreet and integrated
Overall Sense of Welcome + Security
security that seamlessly blends into the space.
Entry Experience
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ASHE’S DESIGN COMMITMENT TO THE 6TH DISTRICT COMMUNITY
As members of Pasadena Heritage, we intend to work collaboratively with
members of the committee and Pasadena’s Planning Department to navigate
through the City’s three phase design review process.

»
»

»
»

»

»

»

»

As collaborate members, we vow to uphold the following statements:
ASHE is visually appealing and comfortable
ASHE’s design complements its settings and enhances the community’s
unique character and special qualities
ASHE’s design excellence creates a place of enduring quality that is
uniquely fit to its time and place
ASHE makes a positive contribution to District 6 and its surroundings.

Interior Design Concept
The proposed interior experience is guided by the brand’s female founder’s philosophy of
health and luxury. The interiors are high-end, comfortable and beautiful. The entry’s calm,
clean and luminous space resembles a spa check-in that is immediately relaxing.
The lighting is simple and blended to have consistent and even luminosity throughout the
day. Compliant lighting ensures the safety of persons and protects the premises from theft
at all times.
The vitrines are custom wood and glass with a resemblance to jewelry displays.
Characteristic to craftsman style, built in furnishings adorn the walls and provide decorative
space to display products.
Please refer to the following pages for our visual representation of our interior design
concepts.
Design Areas for Interior Presence

Proposed Design Concepts

Architecture

Elements reflect an eclectic mix of landmark architecture in Pasadena.

Layout

Comfortable transition from reception into retail.

Fixtures

Simple and clean without the use of unnecessary décor.

Displays

Custom rose gold framing adds a modern touch to classic style

Lighting

Natural sunlight combined with recessed LED lights creates an inviting entry space. Stained
glass chandeliers hang from the ceilings adding character and color
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REDACTED

We explore a unique and overall soothing effect on the customer to enhance
the visit. It starts from the exterior, after checking into the entry area, the
experience continues into the retail space where a Cannabis Connoisseur
curates a custom product offering for the customer.
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REDACTED

Hardwood floors are versatile and a quintessential Pasadena detail. They add a
warm, natural look but can also appear formal, relaxed, and modern. Hardwood
flooring does not retain dust, pollen, and other allergens, allowing ASHE to
maintain a clean environment at all times.
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REDACTED

Handsome wooden ceiling beams are characteristic of Pasadena as well as the
the stained glass chandelier. The mix of white with wood adds depth.
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REDACTED

The design concept is a result of close and fruitful collaboration. ASHE is
known for pushing established boundaries, expectations and typologies. We
studied innovative approaches to cannabis, creating a distinct experience that
embodies innovative approach into physical space.
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Design Concept Integration
Our vision for Pasadena nods to its historic past while looking toward the future.
Our store intends to be a part of the new design wave of exceptional beauty,
being extremely pedestrian friendly and allowing small retail to thrive. Throughout
Pasadena a broad variety of unique and diverse cultures successfully coexist.
The urban landscape and culture of the city is well defined and lends itself to strong
design vision. ASHE’s core values, design aesthetic and vision are a great match for
the neighborhood.
This is an unique opportunity to create a new style for the cannabis retail industry.
ASHE is combining classic materials in a modern way, creating stunning moments by
using local artists for bespoke tiles, artwork and objects. Leather box chairs, marble,
natural wood floors and custom display cases create a sophisticated look and feel to
match with the brand’s female founders and vision of Advocacy, Social Equity, Health
and Education.
Tranquil, healthy, light, modern and clean with backdrops of stunning tiles and plants
over a clean and simple material palette. The innovation is in that the new style/
aesthetic combines boutique hotels, luxury boutiques, museum gift stores with
coffee shop to create a friendly environment that’s alluring, beautiful and charming.
The signage overall is meant to be discreet, simple and welcoming. Actually putting
“Hello” on the window while keeping the additional signage small, discreet and
welcoming. The brand name is to be simple raised letters. These simple moves
allows the beauty of the architecture to speak for itself and not allowing the graphics
and signage be overwhelming.
The overall branding references the material palette, the guiding principles of the
brand and the overall female energy of the company.

ENVIRONMENTALLY CONSCIOUS BUSINESS
To create an environmentally conscious business the right way, we plan to be
rigorous, goal- oriented, and accountable. Our objective is to create long-term value
and ensure that even the small, simple things that our team can do in the day-today operations can lighten our footprint on the planet and reduce global warming.
By building environmentally conscious practices into our operations from the start,
we can ensure that we start off on the right foot and keep taking steps toward
sustainability. We want to operate our business in a manner that continues to
solidify the City’s reputation as a “green” community.
By using the Beacon Program as a guideline, we have developed our own proposed
green activities listed on the following page.
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ASHE Proposed Green Activities

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f Use fluorescent/LED lighting in all areas of the premises
f Use photo-controls for exterior lighting unless security needs dictate otherwise
Energy Efficiency and Conservation
f Apply for Southern California Edison programs to create an energy efficient plan
for construction of the building shell, tenant improvements, building systems and
processes
f Install dual flush toilets in customer and staff restrooms
Water + Wastewater Systems
f Employ water conserving equipment and materials
f Train and instruct ASHE staff prevent discharge to storm drains
f Partner with Homeboy Recycling to collect and properly dispose all types of electronics
f Discounts for reusing ASHE cannabis containers
Waste Reduction + Recycling
f Properly dispose solid waste
f Institute a recycling program
f Only purchase 30% post-consumer content paper
f Provide filtered water for staff and to not purchase bottled waters
Climate-Friendly Purchasing
f Donate used office supplies and equipment
f Contract with vape companies that have less than 5% return rate of cartridges
f Provide a 5% discount to customers who travel to our store using an electric vehicle, on
Renewable Energy + Low Carbon Fuels
foot, or bike
f Provide a discounted monthly bus pass to all employees
Efficient Transportation
f Install a bike rack in our parking lot to promote cycling more feasible and secure
Land Use + Community Design
f Design store to achieve LEED Silver standards
Open Space + Offsetting Carbon Emission f Participate in a tree planting program in the City

We are dedicated to working with the City to develop green energy alternatives that
will minimize the cannabis industry’s environmental impact.
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ASHE AND DISTRICT 6
District 6 is bounded by the Arroyo Seco Channel, California, Madison, Del Mar, Los Robles,
Colorado, and the Arroyo Seco Channel.
GUIDING PRINCIPLE 1
ENHANCE THE SURROUNDING
ENVIRONMENT

f

f

f

f

f ASHE responds to the immediate area, as well as
the larger City environment; it acknowledges the
natural and cultural history of District 6
f ASHE promotes environmental sustainability by
minimizing the use of energy, water, and other finite
resources
f ASHE provides a transition between the old and the
new
f ASHE offers access to light, air and views and is a
place of social interaction

GUIDING PRINCIPLE 2:
INCORPORATE HUMAN VALUES +
NEEDS

f

f

f

f

f ASHE reflects the values of the community and
promotes the well-being of its citizens
f ASHE is amenable to human comfort and use
f ASHE is and enduring investment in the community.
f ASHE clearly communicates its access and use

We intend to uphold the following guiding principles in an effort to integrate
within the 6th District community.

GUIDING PRINCIPLE 3
SHOW CREATIVITY + IMAGINATION
f

f ASHE avoids nostalgic misrepresentations that
confuse the relationships among buildings over
time
f ASHE’s creative design shows individual expression,
richness, and variety
f

ASHE is drawn to Steve Madison’s district for a number of reasons. By locating
along the 710 gap from Colombia to Colorado, we will offer everyday commuters
the opportunity to make a quick stop along the controversial route that
bridges Los Angeles to the San Gabriel Valley. This is a wonderful opportunity
to generate tax revenue for Pasadena from commuters outside city limits.
With the rejection of the proposed tunnel system, we are assured that the
preservation of homes and businesses are safe for now.
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Integration of Security Measures
The design incorporates various aspects of security measures including:
f Visual observation and recording
f

WEIGHTING CRITERIA
SECTION 03, Topic #3
Quality and detail of applicant’s plan
to integrate security enhancements
into the physical design/concept,
so as not to be overly noticed by
customers or the public.

Permit Type
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f

f Access control and age verification screening upon entry
-

- Upon entering the store, the customers enters a secure area from which he or she
gains access through a door controlled by the staff verifying age and credentials.
This waiting area is designed as a ‘visual palette cleanser’ and a visually more muted
area where the visitor can calm down after the more active street live before entering
the visually stimulating sequence of store interiors to follow.

-

f

f Theft and loss prevention
- Product are handled by screened and vetted store team members only and stored
in safe but appealing and unique containers and vessels allowing for customers to
experience each products distinct characteristics

-

f

f Cash transfer security
- Payment is handled safely by staff in the retail area.

f

f Product handling compliance
- Products are moved securely from the time they are shipped and received on site
through the point of sale to the customer.
-

ASHE

Ventilation Quality and Air Purification System
WEIGHTING CRITERIA
SECTION 03, Topic #4
Quality of ventilation and air
purification system, including
demonstrated effectiveness (may
include examples of where a similar
system has worked effectively).

At the time of the building permit application process, ASHE will submit an odor control
plan detailing our odor filtration approach and the equipment we will utilize to contain,
absorb and neutralize all odors emanating from the property. This plan will be prepared
by a California licensed mechanical engineer, environmental engineer, or similar certified
specialist, and it shall describe the field testing methodology to be utilized in determining
the effectiveness of the odor neutralization plan. The plan will include all relevant
maintenance of the filtration system, the activities to be performed, and the role and titles of
those performing the activities; with the purpose of maintaining the odor mitigation system
and optimizing its performance.
Our odor filtration and HVAC systems will ensure that all areas of the retail premises will
have sufficient ventilation to facilitate proper cannabis products storage and to provide a
reasonable condition of comfort for each employee. Heating, ventilating, and air conditioning
systems shall be designed and installed so that make-up air intake and exhaust vents do
not cause contamination of finished cannabis products, nor create air currents that cause
difficulty in maintaining required temperatures.

Out of an abundance of caution, insect control devices shall also be installed to ensure the
integrity of the health and safety of all of our finished cannabis products. These devices
will not be located over cannabis storage or display areas to prevent the possibility that
any deceased insects, or insect fragments, should fall into, or otherwise contaminate any
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Pursuant to the Pasadena
Cannabis Ordinance, an
odor absorbing ventilation
and exhaust system shall
be installed so that odor
generated inside the
business is not detected
outside the property or
else area boundaries, or
anywhere on adjacent
property or public rightsof-way, or within any other
unit located within the same
building as the cannabis use.
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ODOR CONTROL AND AIR FILTRATION SYSTEMS
ASHE will install Camfil, industry leading Green Clean Air Solutions. These odor control
and filtration systems ensure that odors from the commercial cannabis business are
not detectable off-site (see Odor Control section below for more detailed information).
ASHE shall provide odor absorbing ventilation and exhaust systems such that any odors
generated inside the commercial cannabis business that is distinctive to its operations is
undetectable outside of the premises, anywhere on adjacent property or public rights-ofway, on or about exterior or interior common area walkways or hallways, and any other
areas available for use by common tenants, the visiting public, or within any other unit
adjacent to the business. This equipment is used at all of Ms. Khong’s cannabis retail stores
and have passed the City of Santa Ana’s annual inspection in order to renew her retail
business licenses.
Subject to the approval of the Development Services Director, ASHE intends to install Camfil
filtration systems because they are not only effective, but they will also allow our business
to reduce our HVAC energy consumption by 25-50%. In addition, ASHE will install an exhaust
air filtration system, and an air system that creates negative air pressure between the
business’s interior and exterior. Together these systems should prevent any internal odors
from being emitted externally, and that no odors are detectable outside the commercial
cannabis business.
ASHE will also install any equipment or technology that the Development Services Director
determines to be a more effective method of odor filtration and prevention. ASHE receives all
of its Cannabis and Cannabis products already packaged and sealed, further reducing the
potential for distinctive odors escaping. ASHE is confident that the Camfil system will help us
reach our Climate Action and CLEAN Business goals by requiring less energy, and producing
less waste, thereby augmenting our sustainable business practices.
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Section 04
Security Plan

ASHE has designed an extensive safety and security plan to ensure that its operations
do not become a nuisance to the City of Pasadena. ASHE is dedicated to providing a safe
environment for employees and customers alike.

Security Experience
WEIGHTING CRITERIA
SECTION 04, TOPIC #1
Security experience of individual /
firm designing the security plan.
Individual/firm should be identified
and experience described. If delivery
services are proposed with a retail
application, include information
on the quality of delivery driver
security and safety procedures,
including driver education related to
potential hazards.

Leading ASHE’s security protocol is a national security, intelligence, and investigative
firm, Franklin Global Inc. Franklin Global will function as the Director of Security and
oversee security policies and procedures, manages site security, and supervise
product security and provide required security guard personnel. Founder/CEO Patrick
Conley formed his security company following a 20-year career with the FBI. During
his law enforcement career was assigned to a variety of investigation matters. He
also served as the FBI Los Angeles SWAT Team Commander and Team Leader where
he conducted a variety of security assignments at U.S. Tier 1 national security events
including the:

f

f

f

f

f Olympics
f World Cup
f Super Bowl
f World Series
f U.S. National Political Conventions
f

ASHE

Patrick has conducted dozens of domestic and international security protection
details for U.S. Government dignitaries and foreign officials. Since forming Franklin
Global, Mr. Conley has conducted security assessments on a variety of domestic and
international facilities, including manufacturing plants, warehouses, corporate offices,
private estates and sensitive government-controlled facilities. These assessments
often required measures designed to meet Federal, State and Local regulations,
including facilities mandated by the DEA Diversion Control Division and state
regulated cannabis operations.
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“Patrick and his crew can
do any type of high-end
security or investigation.
He was the best agent
I worked with at the
Bureau when I was an
AUSA. He’s done a lot of
work for very high-profile
clients.”
Partner
Los Angeles Law Firm
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“I’ve known Pat for
over 20 years. While
I was a Supervisory
AUSA, Pat was a highly
respected FBI agent who
combined the analytical
skills of an accountant
with the courage and
resourcefulness of a SWAT
team member.”
General Counsel
Private Client
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“I cannot thank you
enough for the quick
reply and the referral to
Patrick. We literally had
a life and death situation
that Pat resolved
brilliantly and speedily
with the greatest
professionalism.”
General Counsel
Private Client

SECURITY CONSULTANT
Franklin Global is an international firm providing risk mitigation
solutions through a variety of security consulting, investigation and
executive protection services. Over the past four years, the firm has
grown into a nationally recognized, strategic partner to its clients.
The firm works closely with various teams and executives to develop
strategies on complex matters, including global investigations, due
diligence, threat intelligence, cyber risk management and critical
incident response. They also work closely with private clients on
confidential personal and family issues, including threats, stalking
and extortion matters. Their advisory role on many high-profile
matters have resulted in positive outcomes by eliminating threats
and mitigating risks.

support services.

Franklin Global’s leadership team has extensive experience in
complex international investigations, national security initiatives,
threat intelligence and incident response. With offices in Los
Angeles, New York, San Francisco, Portland, Las Vegas and Austin,
the leadership team has direct “hands-on” involvement in all
matters.

The
installation of this system will be done by an independent and
licensed security specialist. The security of the product is extremely
important to our business, and we will spare no expense to protect
it. In addition to the protection the alarm code provides, we will
also hire a security firm to patrol and safeguard the premises at all
times. All reports, records, and contracts related to the execution
of security measures – installation vendors, monitoring agencies,
maintenance of equipment, alarm testing results, etc. – will all be
available to the proper authorities upon request. The company that
installs, tests, and maintains the alarm system will be licensed and
certified. Again, our business interest is keeping these products
safe so we can sell them in legitimized markets to customers that
need them.

Franklin Global works closely with many start-up companies in all
industries developing security programs, including compliance with
local, state and federal regulations for cannabis businesses.

ALARM SYSTEM SPECIFICATIONS
AND PLACEMENT
The following procedures stem from and are based around
the legal requirements of the BCC regulations §5047.
This alarm system was chosen
for its reliability, tight integration, flexible control options, and
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Background Checks

f
f
f
f
f

f
f
f
f
f
f
f
f

f

ASHE employees will be recruited through a variety of methods, including professional
referrals, recruiting websites, head-hunters, and outside employment agencies. All
candidates must be over the age of 21 and are evaluated and screened to determine
skill-sets. The candidates are then interviewed. If a candidate will be offered a position, a
background investigation will be conducted. The background investigation includes:

f

WEIGHTING CRITERIA
SECTION 04, Topic #2
Applicant plans to use background
checks in the initial employee hiring
process.

f

ASHE

Address history
Criminal history
Sex offender registry check
Driver’s license check
Review of past bankruptcies
Liens and judgements
Verification of reference checks with prior employers
Review of past job performances

In addition, social media analytics are conducted to research social media conduct of
potential employees. Candidates are subject to aptitude tests and interviews. Employees
will also be subject to recurring background checks for ongoing verification of employee
standards. All background checks will meet Federal and California employment law
regulations including the Fair Credit Reporting Act (FCRA).

WEIGHTING CRITERIA
SECTION 04, Topic #3
Quality of employee safety
education plan, including training
regarding product handling,
burglary protocols, robbery
protocols, and other potential
hazards of the cannabis business.

Employee Safety Education
Employee safety and security training will be developed by Franklin Global’s CEO Patrick
Conley. Patrick has over 25 years of law enforcement and private security experience. During
his law enforcement career, Patrick investigated bank robberies for 12 years in the bank
robbery capital of the world, Los Angeles. During this time, he worked extensively with bank
security directors, managers, staff and tellers developing safety protocols for employee
response to robberies. Since his retirement from law enforcement, Patrick has provided
a vast array of security consulting services to retail businesses, manufacturing facilities
and corporate clients in employee safety, site security, loss prevention and critical incident
response. A primary method of Patrick safety and security approach is to establish strong
liaison relationships with local emergency responders (law enforcement, fire and medical)
in order to expedite response in emergency situations.
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A review of common theft
methods will be an integral
part of the training and
reinforces the company’s
policy of preserving
employee safety first.

Emergency medical supplies (AED; first aid kit; trauma kits) will be maintained by the
guard force. All guard force personnel will be trained in CPR; First Aid and trauma response.
Employees will be provided basic first responder medical training.

WEIGHTING CRITERIA
SECTION 04, Topic #4
Quality and extensiveness of
employee theft reduction measures
including, audits and check in/out.

Employee Theft Reduction Measures
An extensive background vetting process will be incorporated for all employees.
The background investigation includes a verification of reference checks with prior
employers, and a review of past job performances. Candidates are subject to aptitude
tests and interviews. The candidates are also checked for criminal history and past
drug use. Employees will be subject to recurring background checks for ongoing
verification of employee standards.

ASHE PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
Proprietary Information of ASHE Pasadena LLC
89 OF 96

ASHE

City of Pasadena
Commercial Cannabis Screening Application

Permit Type
Retailer (with delivery)

Page 74

CCTV cameras will
monitor all areas where
product is stored and will
monitor all point of sales
transactions areas.
Individual Access: Customers
The following procedures stem from and are based around the legal requirements
of the BCC regulations §5400; §5401; and §5402;
ASHE will have a third-party security contractor provide security for the premises.

To be compliant with the
City of Pasadena, we do not allow anyone under 21 years old onto the premises at this time.
In requesting the identification of the customers, the security personnel must check the
following:

f

f

f

f The full name of the individual
f The visible confirmation of identification match
f The age/birthdate of the customer
If the customer meets the requirements above to the satisfaction of the security personnel,
they are granted entry into the premises. However, this access is initially only limited to the
Lobby area, where further verification is required. Within the Lobby area, the receptionist
must request, verify, and log the following information:

f

f

f

f The full legal name of the individual
f The age/birthdate of the individual (verified via identification request and the scanning
of the identification through a smart reader)
f The time and date
With the verification and logging of the above information by the receptionist, a User
Profile is created to retain the information (if one doesn’t already exist), including physician
recommendation expiration and limits of medication, and copies of signed documents
pertaining to their business engagement with ASHE. The customer will then be allowed into
the Retail Area. The receptionist must verify that at least two fellow employees are in the
Retail Area before allowing the individual to enter it. Once the individual is in the Retail Area,
one of the Retail Area employees (budtenders) will call them to the counter by name when
it is their turn for service. The security personnel, the receptionist, and the Retail employee
will only accept government-issued identification that contains both a picture and age or
birthdate of the individual (Driver’s License, passport, military ID, etc.) for all customers, and
valid and verified physician recommendations for patients.
These three points of interaction and verification guarantees no one under 21 is admitted on
to the premises.
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Individual Access: Vendors & Third-Party Business
Representatives
The following procedures stem from and are based around the legal requirements
of the BCC regulations §5042; §5043; §5400; §5401; and §5402;
The same process that occurs for customers at the entrance to the premises and at the
reception area. However, the third-party vendor must also state the employee(s) they plan to
meet with. The receptionist will then call that employee to the reception area. Upon arrival,
the employee is then to escort the individual to whatever the destination(s) of that individual
is and remain with them at all times. These employees, like all employees, must prominently
wear the proper identification badge while on the premises, and especially in the presence
and chaperoning of non-employees.
WEIGHTING CRITERIA
SECTION 04, Topic #5
Quality and detail of cash
management plan, including cash
counting/reconciliation procedures,
cash storage, cash transport,
deposit into a banking institution (if
any), and employee training.

Cash Management Plan
In order to ensure honesty, efficiency and safety within our cash handling processes,
ASHE’s employees will be properly trained on all cash handling procedures. All cash register
drawers at ASHE will only be permitted to contain no more than REDACTED at all times.
This is to lower the risk of damage in the case of a robbery. All sales clerk employees will
REDACTED
start with their own cash drawer at the beginning of their shift that shall contain
.
Prior to accepting payment from a customer, all sales clerk will verify that the money is
not counterfeit in accordance to ASHE’s counterfeit money policy described below.
The manager will then be responsible for verifying and recording the cash amount in
comparison to the point-of-sales information for that clerk’s shift. This will ensure honesty
from all ASHE employees. If there is a discrepancy greater than
, the ASHE employee
will be confronted about the discrepancy. If there is no discrepancy greater than
the
manager will then store the cash in accordance with the cash vault transaction procedures
below.
REDACTED
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Product Access Protocols
The following procedures stem from and are based around the legal requirements
of the BCC regulations §5046.

SECURE INVENTORY STORAGE

ASHE has a two-step locking
system mechanism on every
door.

WEIGHTING CRITERIA
SECTION 04, Topic #7
Quality of plan for securing product
deliveries to the business (i.e. from
delivery vehicle to building).

Product Deliveries
All product deliveries will be received in a designated intake area that will be secure from
the rest of the facility. Arriving deliveries will notify on-site security who will direct the
vehicle to a designated intake area. All deliveries will be accompanied by a security guard
before exiting their vehicle. The intake parking lot will be monitored by the CCTV system.
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Security Guards
The security guard team will be provided by Franklin Global, Inc. a Private Patrol Operator
licensed by the California Bureau of Security and Investigation Services (PPO License
#17959, expiration date 02/28/2019). The Director of Security will liaison with local law
enforcement to ensure compliance with local regulations and create a cohesive security
environment designed to meet local law enforcement policies.
ASHE will ensure that all security guards employed are licensed, and the security guards
will possess a valid Department of Consumer Affairs “Security Guard Card” at all times.
There will be a minimum of REDACTED
on the premises at all times during normal business hours.
A minimum of REDACTED will be on
duty during non-business hours. The guard force will prepare detailed daily logs. The logs
will be submitted to the Director of Security and maintained for a period of at least one year.
Post orders will be developed and maintained in the Security room. The Post Orders will
include emergency notification procedures and personnel. The guard force will maintain
daily visitor, delivery/shipping, and security logs. The CCTV cameras will be available for
viewing by all on-site security personnel. Guards will receive first aid and trauma response
training.

SECURITY PERSONNEL RESPONSIBILITIES
All security guards will be trained and required to perform the following duties while on duty
at TIDAL, although this list is not all-inclusive:

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f

f Ensuring the safety of all personnel on the premises;
f Preventing unauthorized individuals from entering and/or remaining on the premises;
f Preventing any individuals under the age of 21 from entering and/or remaining on the
premises;
f Operating and monitoring the video surveillance camera systems;
f Operating and monitoring the security system;
f Ensuring that there is no cannabis, tobacco and/or alcohol consumption on the
premises or within 100 feet of the facility;
f Requiring employees present their employee badges prior to entry;
f Ensuring that all visitors and non-employees sign-in and sign-out on the visitor log;
f Ensuring that all visitors are wearing a visitor badge;
f Assisting in security training and weekly reviews of TIDAL’s security measures, plans
and policies;
f Documenting any notable incidents that may occur;
f Developing a close relationship with management and the Pasadena Police Department;
f Ensuring that all employees leave safely after business hours;
f Observing employee and customer activities to prevent diversion and theft;
f Observing the transfer of cash from the premises to vehicles and other cash handling
procedures; and
f Coordinating with other personnel and observing processes when cannabis goods are
entering or exiting the premises.
f

ASHE
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Video Camera Surveillance
The following procedures stem from and are based around the legal requirements
of the BCC regulations §5044.

ASHE SYSTEM

BBC/MAUCRSA REQUIREMENT

Image Resolution/Pixel Rate

Min. 1280 X 720

Protocol Capability(ies)

Transmission control protocol (TCP) with
internet accessibility (IP)

Frames-per-minute (FPS)

Min. 15 FPS

Media Storage

Secure physical storage device
Clear and accurate display of time and
date on all recorded images
Interruption or failure of the video
surveillance system or video surveillancesystem storage device failure notification
system

Time and Date Record
Failure/Inoperability and Tampering
Notification

VIDEO SURVEILLANCE SYSTEM PLACEMENT
The following procedures stem from and are based around the legal requirements
of the BCC regulations §5044. Cameras will be placed in the following areas:

REDACTED
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Additional and apropos information on the camera units/system and the attendant
security benefits is outlined below:

VIDEO SURVEILLANCE MAINTENANCE
The following procedures stem from and are based around the industry best
practices for the maintenance of electronic equipment.

f
f
f

f
f
f
f
f
f
f
f
f
f
f

f

f

f
f
f
f
f
f
f
f
f
f

f

A CCTV security camera system is of little use if it does not function properly, and even
worse if it is prone to failure. Although the
is regarded as one
of the best in the industry, technical and mechanical failures do happen, human errors do
occur, and views can get inadvertently obstructed. ASHE plans to do its best to prevent
these by way of monthly checks of the following areas to be performed by a trained
electrician and the security team:

f

An integrated CCTV
system will be incorporated
throughout the entire facility
and comply with state and
local regulations.

Proper camera lens focus on designated areas.
Designated cameras capture the 20-foot activity on premise ingress/egress points.
Camera, lens, and housing viewing window is free of dust, debris, or other obstructions.
Camera movement and features are fully operational.
No wiring or cable is pre-maturely fraying.
Proper cable dressing.
Ensure not loose wiring, cables, or power connections.
Signal should be free of distortion, tearing, hum-bars, EMI, and rolling.
Insulation from conduit and pull boxes for all coaxial connectors.
Monitors are clear, have proper contrast and brightness, and are free from picture burnin and distortion.
Digital recordings are clear, retain proper contrast and brightness, and are free for
picture burn-in and distortion.
Check that switchers allow proper sequencing, multiplexers are properly encoding and
decoding, and matrix switcher keyboards are fully operational.
Clean all monitor screens, control panels, and keyboards with a diluted cleaning
solution.
Testing of back-up battery charge.
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Armored Car

Driver Security and Safety Procedures
Keeping our ASHE
staff safe is our number
one priority. Our
delivery vehicles will be
nondescript and contain
CCTV, vaults, GPS
tracking, and panic alarms.

Product will be delivered to customers with a copy of the purchase order and a
corresponding invoice. Customers will have to provide a government issued picture ID at
the time of delivery to ensure the order is being given to the customer on file. The purchase
order will be signed by the customer acknowledging receipt of the product. If payment is
made at the time of receipt, all payment forms (checks, cash, etc.) will be secured in a locked
The
will be placed inside a separate safe located in the delivery
vehicle. Upon return to the company facility, drivers will provide the signed purchase
order cccreceived from the customer along with the original receipt to the accounting
department. End of day logs will be provided to the accounting department. Shipments will
be delivered based on daily schedules provided by the Director of Security. Upon delivery,
shipments will require signatures from the receiving party.
All drivers will receive employee on-boarding and continuous safety and security training
that will include a review additional training specific to driving risks and policies. This will
include extensive training on “situational awareness” and potential hazards while driving
and making deliveries. Emphasis will be placed on thorough awareness of the driver’s
surroundings and counter-surveilance techniques to avoid potential targeting by nefarious
individuals. Response protocols will include notification suspicious activity to the Director of
Security or law enforcement agencies if appropriate.
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