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SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 647 86.27%

Applicant provided documentation to show that they are or have been part owner of 2 licensed retailers in 2 

different cities over the past year.

Applicant provided BCC license numbers, but not a copy of the actual license, for cannabis retail facilities that 

they are part owner of in West Hollywood and Cathedral City.  

Business Plan refers to five owners, but there are only four.  For two of the owners, there was no reference at all 

in their role in the day to day operations of the Pasadena facility.  For the remainder there was a lack of specifics.  

Example: "Mr. Lambert...has directly overseen the day to day operations and all financials since December 2017."

GENERAL COMMENTS

Applicant provided a detailed packet that demonstrated previous experience that is directly applicable to operating 

a cannabis retailer and has generally presented themselves in a very professional manner.

Applicant appears to have anticipated many potential issues and has been proactive in addressing them.  Business 

Plan was generally strong, but the  Community Benefits discussion was light on actual commitments to the city and 

product procurement discussion made no reference to state requirements re: doing business with state licensees. 

Experience

Cannabis Industry Knowledge

Ownership Team

Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted 

and non-permitted businesses, dating back to 2001.



SECTION 2: BUSINESS PLAN  525 416 79.24%

Standard Operating Procedures (SOP)

Applicant states that it is implementing its SOPs at facilities throughout California as it expands, and cited key 

areas such as security procedures, inventory management, and cash management, among others.  In addition, 

applicant states it has never been cited for violations at its existing licensed facilities.

Financial Plan

Applicant provided a detailed 4-year pro forma, accompanied by a narrative.  Start up costs are estimated at  

, which includes construction, employee training, inventory purchases and state and local licensing fees.  

Funding/Proof of Capitalization

Applicant provided copies of bank statements showing access to combined assets , and cited cash 

flow from other cannabis businesses (manufacturing, distribution, and cultivation, in addition to retail) to make 

up he difference.  Applicant appears to be sufficiently capitalized. 

Records Software

Applicant will use Indica Online for its records software and provided detailed description of all records retention 

protocols in the areas of sales, visitor logs, and financial, compliance, and security records.  Protocols for a records 

security breach were also covered. 

Track-and-Trace

Narrative included detailed procedures for complying with all track and trace requirements, as well as data 

contained in, and protocols for the track-and-trace software.  Application generally demonstrated a high degree 

of familiarity with track and trace requirements.

State Testing Requirements

Applicant demonstrated detailed understanding of testing requirements and acknowledges that products will 

only be purchased from State licensed cannabis companies that have met all testing and chain of custody 

requirements.

Employee Training

Employee training manual is not provided but is summarized in some detail in the narrative; Applicant states it 

will be made available upon request.  Employees will be tested on the content and must pass by the third attempt 

to remain employed.  Training includes one-on-one, self-directed and peer-to-peer components.  Applicant 

recognizes the employee training is critical to effective customer education. 



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 122 81.33%

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education

Exterior Design Concept

Customer education has the immediate goal of teaching customers about the potency, effects, and THC and CBD 

content of cannabis or cannabis goods prior to purchase, by means of educational videos and interaction with 

employees.  Applicant will have a dedicated customer education area within its facility. 

Marketing

Applicant , and provided the outline of a 

detailed marketing plan created by a consultant that appears to have significant experience with the cannabis 

industry.

Community Benefits

Applicant has goal of 35% of employees being local hires, intends to pay all employees a minimum of $20/hour.  

Applicant will work with Lowell Smokes, one of its organic brands, to build database of formerly incarcerated 

individuals seeking employment opportunity in Southern California through their job fairs. Applicant also support 

Freedom Grow, a program begun by one of its owners to provide material support to inmates incarcerated for 

cannabis offenses and their families. No other commitments are listed. 

Applicant provided a detailed narrative and numerous sample images of the proposed cannabis retail space,  

including aspects of the entry experience and lighting, but there is no indication that the design is intended to 

reflect in any way Pasadena's architectural tradition. 

Applicant provided detailed information on building materials and lighting and their desired effect on customers, 

but there is no reference to how the design will integrate with the architectural landscape. 

A detailed floor plan was provided, and displayed all points of entry, internal doors, location of all security 

cameras, and all room designations.  However, the only reference to how security measures might integrate into 

the design was the following statement on p. 53: "Caisson Studios strives to evolve with the best possible design 

solution while maintaining an equal balance between aesthetics and functionality."

Carbon filters will be installed in each room with bi-polar ionization using electricity to reduce airborne particles. 

Staff training procedures will include training for odor mitigation.  Every odor emitting area will be subject to daily 

inspections. A GPS-300 HVAC system will be used which entails options for carbon or HEPA filters. 



SECTION 4: SECURITY PLAN 150 134 89.33%

Product Access Protocols

Product Deliveries

 

 

  Product deliveries from applicant's facility are not 

currently contemplated. 

 

 Applicant  will 

use 3rd party agency to conduct  background checks.

Narrative covered robbery and burglary protocols, visitor procedures, emergency evacuation plan, and fire alarm 

protocols. 

Operations protocols include pre-employment screening, unscheduled inventory audits, video surveillance, 

product delivery manifest checks, and detailed procedures for preparing cash for armored car pickup. 

Applicant will use  for cash kept on the premises. Applicant provided a detailed plan including 

components addressing cash counting and reconciliation procedures, storage, transport, bank deposits and 

employee training. 

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan

Staff must carry  at all times.  Limited access areas will be observed, including storage and 

packaging areas, and the cash vault. 

Application provided detailed delivery protocols,  

  Delivery vehicles would be loaded within a designated delivery area.

 

 

 

Applicant provided a Floor Plan with   camera locations.   They are high definition IP 

network, infra-red capable cameras.

 

  Detailed pickup procedures are included in the narrative.

Security Guards

Video Camera Surveillance

Armored Vehicle
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Dear Pasadena Cannabis Application Evaluation Committee, 
 
As long-time cannabis entrepreneurs with a proven record of success serving the communities of 
West Hollywood and Cathedral City, OG Collective: Pasadena’s ownership and management 
team is uniquely positioned to continue serving the greater Los Angeles Area with the 
establishment of our new Pasadena location.  
 
Our ownership team is made up of a disabled patient activist and legendary dispensary owner, 
female activist and cannabis guru to the stars, a LGBTQ partner with extensive experience 
operating dispensaries, and a Latino man who revolutionized non-volatile cannabis 
manufacturing practices.  Since legalization in 2018, the P&S team has added an additional 
dispensary in Cathedral City along with an award-winning cultivation facility, Non-Volatile 
Manufacturing and Distribution facility. With multiple additional projects in the licensing and 
construction phases, this fully vertically integrated Cannabis team is ready to add a premier 
Flagship location in Pasadena, CA. 
 
What sets P&S ventures apart is that throughout the last 14 years, we have maintained 
independent patient and customer focused boutique dispensaries. We have been active 
community partners as we have been on the front lines for every iteration of cannabis policy in 
the two cities we currently operate, and throughout the state. We have regularly been consulted 
and asked to offer advice on City cannabis policy or regulations, much in the same way our 
owner Jason Beck assisted San Francisco under then San Francisco District Attorney Kamala 
Harris as part of the San Francisco District Attorney’s Medical Marijuana Advisory Group and 
the San Francisco Medical Cannabis Task Force. Jason has been a pioneer in the industry for 
more than 14 years and many throughout LA County seek his partnership and advice and 
consider his dispensaries good neighbors and enthusiastic community partners. 
 
How did P&S Ventures come to be? 
 
Owner Jason Beck opened the doors to our West Hollywood facility back in 2004 at the request 
of then Mayor John Duran. Three federal raids, no criminal charges,  dollars’ worth of 
cannabis donated through our compassion program, multiple city partnerships and collaborations, 
and more than 1400 weekly and biweekly patients, Jason and his team truly made a name for 
themselves as industry leaders throughout California. 
 
Alternative Herbal Health Services (AHHS) is the West Hollywood based dispensary that was run 
as a nonprofit for nearly 14 years. 2.5 years ago when it became clear that we would have an 
avenue toward one day establishing a for profit entity, the ownership team at AHHS—which then 
consisted of Dina Browner and Jason Beck—entered into a more formal partnership with their 
friends and regular collaborators of more than a decade, Scott Lambert and Phillip Salazar. Scott 
and Phillip were fully vertically integrated in Cathedral City, CA and were supplying much of the 
product that was being used at AHHS. The group collaborated over the years to win multiple 
cannabis cup awards, but also to maximize inventory savings through combined distribution and 
to increase the impact of their charitable giving by working collectively. After more than 6 years of 
small partnerships in 2016 it was time to form a more formal union and prepare for a new 
opportunity that was on the horizon.  
 
The Heart of Our Company 
 
Unlike some of the larger corporate style dispensaries and cannabis ownership teams that are 
made up of deep pocketed investors whose only reason for entering the market in the first place 
was for profit, our ownership team has actually participated in this industry at times at great 
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personal financial loss and with regular uncertainty about where they would be in the coming 
months or years. However, because their reason for entering the industry was in an effort to truly 
help people, their passion has kept them fired up even in the midst of great adversity.  
The time is now for our team to truly enter the next phase. With the approval of adult use license 
types in the Cities like Pasadena and knowing how much we have contributed to the Cannabis 
space throughout the State, we are overjoyed by the opportunity to bring our flagship Adult Use 
dispensary to the historic City of Pasadena. 
 
Our Flagship Store, OG Collective: Pasadena 
 
We’re incredibly excited at the possibility of opening the doors to our Flagship store in Pasadena. 
We did our best to enlist only the best partners to help us bring our vision to life including working 
with our long-time compliance consultant and Pasadenan, Amber Norwood who is one of the 
leading cannabis licensing consultants in the state and has worked with some of the best cannabis 
brand cultivators, manufacturers and retail/dispensaries in California. Her licensing/application 
expertise is unmatched. Located in the heart of the "Green Rush" Los Angeles, California she has 
a pulse on what is happening in the industry before it makes headlines. She is also a member of 
Minority Cannabis Business Association and WomenGrow. For our design, we enlisted LA based 
designer Alice Kuo, who has worked in Pasadena and teaches at UCLA, we believe that we have 
a comprehensive understanding of just what is needed to be successful in Pasadena. 
 
Our design concept considers the clientele that we know so well and provides a clean, 
aesthetically pleasing environment where all will feel welcome and accepted. Through the use of 
warm materials, local and sustainable plant life, comfortable lighting and exceptional odor 
management, patients and customers alike will feel as though they’re entering a serene and easily 
navigable environment that will fit in perfectly with the traditionally California aesthetic in 
Pasadena. When choosing our materials, we did pay extra attention to the cities demographic 
data and materials were selected with that diversity in mind. 
 
The retail layout creates one of a kind experiences for our clients while considering many of the 
unique and historic elements of Pasadena. As a city that is home to cultural landmarks like the 
Rose Parade, Rose Bowl, and Norton Simon Museum, and historic architectural landmarks like 
the Millard House and Gamble House, it was our desire to give patrons a uniquely Pasadena 
experience. Through the inclusion of a museum inspired Welcome Center, visitors will be led 
through an educational experience that utilizes augmented and virtual reality to enhance their 
experience and take them through the history of cannabis in California. While in this space 
visitors will be surrounded by locally curated art and indigenous plant life. Once they enter the 
retail space, the high ceilings, sleek flowing lines and symmetry will transport visitors into a calm 
and relaxing space where associates will be on hand to provide personal one-on-one customer 
service and guide them through their educational journey toward identifying the right products to 
suit their individual needs.  
 
Our commitment to be the best 
 
To round out our ability to elevate OG Collective: Pasadena and truly offer the superior 
customer service for which we’ve come to be known, we’ve enlisted David Binder Research 
(DBR) and Cannaverse Solutions to launch us into this new realm armed with the best research 
and marketing available. This collaboration from the team that successfully provided the 
background research necessary to catapult President Obama to victory in 2008 and 2012—as 
well as provide the research and messaging assistance to pass Proposition 64—are thrilled for 
the opportunity to do on the ground, multi-tiered research of the Pasadena community to help us 
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ensure that when we do locate our perfect property and build this magnificent state of the art 
facility, that it’s exactly what cannabis patients and customers in Pasadena want to see.  
 
The research we gather will immediately go into effect in building our marketing, online and social 
media strategy as well as helping to launch a fully customized and easy to use online ordering 
system for our delivery and pickup services. We’re thrilled to be able to offer this service and can’t 
wait to see our AHHS Prius’ on the road delivering to patients and clients that have been begging 
us to offer this for years. 
 
Our commitment to be the community 
 
P&S works to create opportunities within the industy where everyone belongs and is valued. We 
are committed to social inclusion for everyone in our communities, and we acknowledge and 
value diversity. This includes people who are considered social equity individuals, people with 
disabilities, people from culturally and linguistically diverse backgrounds, people who are 
lesbian, gay, bisexual, transgender, gender diverse, intersex and queer (LGBTIQ+), people 
experiencing mental illness, and both younger and older people. With our passion for offering 
our support, we have highlighted a few of the organizations, programs, brands we continue to 
work alongside towards inclusion for everyone: 
 

• Safe House of the Desert 
• Boys and Girls Club (financial donation) 
• National Diversity and Inclusion Cannabis Alliance 
• Meals on Wheels  
• Senior Education Classes 
• Social Equity “Intern” Program sponsored by P&S 
• LGBTQ Centers across the state 
• Freedom Grow 
• Marijuana Task Force 
• Whoopi and Maya 
• Lowell Herb 
• CALM 

 
 
We thank you for your heartfelt consideration of our screening application and we look forward to 
serving Pasadenans for multiple years to come. 
 
Sincerely, 
Jason, Dina, Scott and Phillip  
P&S Ventures/OG Collective: Pasadena 
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS  
 
The current ownership and management team that will bring OG Collective to life in Pasadena is 
spearheaded by none other than industry veterans Jason Beck, Dina Browner, Scott Lambert and 
Philip Salazar. Co-Owners of the oldest original owner operated dispensary in the state of California, 
the team at P&S Ventures was the inspiration for the Netflix Original Comedy Disjointed and “Dr. Dina” 
as Browner is fondly known, was the inspiration for the main character on the show Weeds. With more 
than 50+ years of combined California legal cannabis experience, this quartet is well positioned to 
open their doors in a city whose mission is exemplary services with a commitment to history, culture 
and unique character. 

Three of the five owners are directly involved in the day to day operations of their current retail 
dispensaries and will be the official owner operators of the new Pasadena facility. These aren’t just 
passive owners, they are in their shops every day and can regularly be found on the floor serving 
clients and advising on the health benefits of the different products. Two of the five owners fondly call 
West Hollywood home, Mr. Lambert lives in neighboring Arcadia and our compliance consultant whom 
we work with regularly is a Pasadena resident. Additionally, the diversity of our ownership team is in 
line with the mission, values and demographics of the cities we serve and the cities where we hope to 
grow.  We are disabled, LGBTQ, Hispanic and female. We are industry pioneers and that experience 
is why we are confident we would be a great addition to the Pasadena community.  

Throughout our screening application we intend to point out best practices that we’re using at our current 
locations and share some of our goals for enhancements that our Pasadena location will allow us to 
incorporate. One thing we intend to convey through this application is that our ownership team has not 
only written or advised on many of the state and local regulations under which we’re currently operating, 
but most importantly our experiences have prepared us to bring our historic company and trailblazing 
owners to one of the most historic cities in California Biographies  
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Meet the Owners of the OG Collective: Pasadena 
 

Jason Beck – Owner 
 Mr. Beck is a patient and caregiver who over 

the last 20+ years has become one of the most well-known and 
successful cannabis business owners, cultivation specialists, advocates 
and advisor in the fields of medicinal use and adult use 
marijuana.  Having owned cannabis dispensaries since 2001 in San 
Francisco and 14 years in West Hollywood, Mr. Beck brings a level of 
cannabis expertise—California legal cannabis specifically—that is 
unmatched. As the first dispensary operator in West Hollywood to be 
granted a permit to grow marijuana, Mr. Beck has been cultivating and 
producing award-winning marijuana and edible marijuana products since 

2004, while supporting and promoting the businesses of numerous other growers and producers. A 
dynamic self-starter and team player, Mr. Beck was a member of San Francisco’s Medical Cannabis 
Task Force under District Attorney Terence Hallinan and worked closely with now United States 
Senator and 2020 presidential candidate Kamala Harris in her previous role as San Francisco District 
Attorney. San Francisco’s Medical Cannabis Task Force is where all of the legislation that San 
Francisco implemented in their cannabis ordinances originated and was the framework for many cities 
and eventually the State. Over the course of the past 14 years as an owner operator in West 
Hollywood and Cathedral City, Mr. Beck has worked with the cities to develop their legislation. 
Specifically, Mr. Beck was consulted by City Council and City staff on what ultimately became the 
permitting process for Cannabis businesses in West Hollywood.  Mr. Beck is regularly called upon by 
cities, counties, states and the federal government to advise on cannabis policy and compassionate 
use programs. Mr. Beck has lived through several federal raids and at no point were charges ever 
brought against him. He has operated a Nonprofit cannabis company and has become fully vertically 
integrated through partnerships with P&S Ventures and holds state and local licenses for Volatile 
Manufacturing, Distribution with Transport, Cultivation and Retail.  
 

Scott Lambert - Owner 

Scott E. Lambert is the CEO and Co-Founder of P&S Ventures and 
the CEO and board member of Green Cross Society the nonprofit 
organization behind P&S Ventures. Mr. Lambert is an industry 
pioneer with over 10 years’ experience in all facets of the cannabis 
industry, and recently became one of the first people awarded with 
all licenses for a vertically integrated cannabis company in the 
State. As one of the original owners of a Pre-ICO in Los Angeles, 
Mr. Lambert has always had an eye towards the legitimate future of 
cannabis in California. With an extensive rolodex of industry and 
brand contacts, Mr. Lambert has created a retail experience that is 
unparalleled in the market with the largest dispensary menu in the entire country. Committed to Clean 
Cannabis Mr. Lambert is also the CEO and Co-Founder of SOILGROWN Solventless, the inventor of 
Rosin Technology. Mr. Lambert is also a principal at Sasquash Rosin Press, the industry standard for 
rosin presses.  
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With an impeccable reputation for honesty and integrity, he is a member of both The LA Cannabis 
Task Force and the city-appointed Cathedral City Cannabis Task Force. Serving in these positions 
allows him to share his wealth of knowledge with government officials and community leaders. Mr. 
Lambert and his portfolio of companies have been featured in Variety Magazine, High Times, 
Marijuana Venture Magazine as well as many other media and news outlets. He is a driven, detail-
oriented, and effective leader. He has an outstanding reputation amongst industry professionals and a 
proven track record that speaks for itself. Mr. Lambert has been partnered with P&S Ventures and an 
owner for 18 months and has directly overseen the day to day operations and all financials since 
December 2017. Mr. Lambert is a member of the LGBTQ community and personally believes in the 
importance of P&S Ventures growing with the City of West Hollywood. 

Dina Browner - Owner 

Dina Browner or Dr. Dina as she was 
dubbed several years ago by one of her 
most well-known clients, rapper Snoop 
Dogg is for many the face of “retail 
cannabis.” As the inspiration behind the 
lead characters in the shows Weeds and 
Disjointed, Ms. Browner has spent more 
than 15 years advising patients 
throughout California and around the 
globe on medical cannabis usage, the 

benefits of medical cannabis and product procurement. In 2003 following a friend’s cancer 
diagnosis Ms. Browner partnered with a local physician’s office to open a medical cannabis 
consultancy. The demand for medical cannabis access following the passage of proposition 
215 was so great that Ms. Browner and her partner opened more than six locations. Her 
network grew to include celebrity and high-profile clientele that trusted her to assist them in 
acquiring the documentation they needed to get their state medical cards as well as help 
them better understand the correct products to treat their specific conditions. Though not a 
medical doctor, many consider Ms. Browner’s expert knowledge of cannabis and its 
therapeutic benefits as better than many licensed medical professionals. Ms. Browner is a 
cultivator, manufacturer and winner of several cannabis awards. Ms. Browner formally 
partnered with P&S Ventures in 2010 adding the West Hollywood dispensary location to their 
collective group of licensed medical dispensaries. As a long time West Hollywood resident, 
Ms. Browner understands the importance of engaging with the community where you operate 
and she intends to bring that same engagement and community activism to their new 
Pasadena location.  

Her influence over product procurement, marketing and employee training has significantly 
improved P&S Ventures ability to serve the different communities where they’re fully licensed 
and operational as well as prepare the staffs that will be opening their upcoming locations in 
Santa Ana, Palm Desert and Los Angeles. In addition to her work in the dispensary, in 2015 
Ms. Browner launched FreedomGrow.org and Dr. Dina’s POW Challenge, which has raised 

 dollars for people serving time in prison for non-violent victimless marijuana 
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crimes. It is her commitment to this community along with that of the entire ownership team 
that will help inform the future allocation of charitable gifts from P&S Ventures 

Phillip Salazar – Vice President of Manufacturing and Operations   
Phillip Salazar, is part of the ownership team that makes up the 
P&S Ventures family however he is not directly involved in the day 
to day operations of the West Hollywood or Cathedral City facilities. 
Known in the industry for “SoilGrown”, Mr. Salazar has over a 
decade of experience in the California Cannabis Industry, in retail, 
cultivation and manufacturing. Mr. Salazar’s specialty is Type 6 
Non-Volatile Cannabis Manufacturing and has been credited for 
innovating a new clean, and safe method of extraction called “Rosin 
Tech”, that has quickly become a standard in today’s extraction 
methods. Mr. Salazar is a Co-Owner/Founder of “SoilGrown 
Solventless” along with Mr. Lambert. As one of the leading 

solventless concentrate manufacturing companies in Southern California Mr. Salazar has been 
researching and developing solventless extraction methods for the past 5 years, and is Co-founder/co-
owner of Sasquash Rosin Press, a metal fabrication company that specializes in designing and 
building equipment for solventless extraction. 
 
  
Patrick McMahon – Owner 
Patrick McMahon, a former Division 1 quarterback turned real estate 
entrepreneur, has the unique combination of foresight, perseverance, and 
leadership. In addition to spearheading the procurement of one of 
California’s only legal cannabis license, Patrick was able to secure the 
facility’s future location in an off-market transaction. He is a go-getter and 
channels his enthusiasm and charisma into the business. Patrick, acting as 
administrative partner, will lead efforts in obtaining future licensing 
opportunities. 
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Current State Licensed P&S Cannabis Businesses  
 
Business Name LICENSE NUMBER  LICENSE TYPE  LOCATION  

P&S Ventures A10-17-0000028  Retail Cathedral City, CA 

 P&S Ventures/Green 
Cross Society of 

Southern California 
A10-17-0000040  Retail West Hollywood, CA 

P&S Ventures  A11-17-0000010 Distribution Cathedral City, CA 

P&S Ventures CDPH-T00001577 Manufacturing Palm Desert, CA 

P&S Ventures  A10-17-0000028  Delivery Cathedral City, CA 

P&S Ventures  CDPH-T00000168 Manufacturing Cathedral City, CA 

P&S Ventures  C11-18-0000265 Distribution Palm Desert, CA 

P&S Ventures TML17-0000241 Cultivation Cathedral City, CA 
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SECTION 2: BUSINESS PLAN 
Sub-Section 2A: OPERATIONS 
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Sub-Section 2B: COMMUNITY BENEFITS  
 
1. How the business seeks to ensure that persons most harmed by cannabis criminalization 
and poverty through a share in the ownership, management, employment or other benefits 
resulting in high quality, well-paying jobs and/or other benefits. 
 
The owners behind P&S/OG Collective have a proven track record of advocating for and assisting 
individuals that were adversely impacted by the War on Drugs. Specifically, through the establishment 
of the non-profit organization Freedom Grow they’ve shown that their commitment is not just to 
advancing their own economic interests by agreeing to hire ex-cons, but their commitment is truly to 
bettering the lives of the disadvantaged. Freedom Grow is an organization that seeks to instill hope in 
prisoners currently serving life sentences for nonviolent cannabis convictions. Some of these prisoners 
will eventually see their cases overturned or their sentences reduced, however while they wait, they 
continue to sit in prison victimized further by an overzealous legal system that over-criminalized 
cannabis offenses.  
 
Freedom Grow, founded by P&S owner Dina Browner in 2015, seeks to improve the lives of more than 
3000 inmates serving life sentences for nonviolent cannabis offenses. Freedom Grow works with these 
inmates and their family members to provide financial assistance for much-overlooked basic 
necessities. From providing soap, clean drinking water, toothbrushes, postage stamps, deodorant and 
more to inmates unable to purchase these basic necessities in prisons whose hierarchical infrastructure 
tolerates extortive practices by both the administers and the gangs that run the movement of goods 
through the prisons. In addition to providing safe access to basic necessities, Freedom Grow also 
provides birthday parties and Christmas gifts to children of parents currently serving sentences. 
Freedom Grow is an organization committed to providing HOPE above all else and a belief that these 
wrongly incarcerated individuals will one day have the chance to return to society and be viewed and 
treated as a first-class citizen.  
 
Where Freedom Grow is our effort to uplift those still incarcerated, we engage in other partnerships to 
meet the needs of an underserved population of formerly incarcerated individuals. P&S Ventures is 
committed to helping non-violent cannabis felons find future employment with our company following 
their release. We consciously partner with brands that share our same philosophy. One such partnership 
is our relationship with the brand Lowell Herb Company. Lowell Smokes is one of our sustainable and 
organic brands that are often featured prominently in our shops. Not only do their top selling pre-rolls 
make up more than 50% of the line of pre-rolls sold in our facilities, but we also support their efforts to 
amass a database of formerly incarcerated individuals seeking employment and opportunity in Southern 
California through their job fairs and calls to action. It is our intention that when the time comes to hire 
additional staff for our Pasadena location, we will consult with David Elias, CEO of Lowell to send us 
names of vetted candidates. 
 
In addition to our commitment to helping victims of the overzealous war on drugs, OG Collective is 
committed to continuing to contribute to the City of Pasadena’s economic development. With the goal 
of boosting Pasadena’s economy and providing jobs for Pasadena residents, OG Collective will 
continue to promote local hiring and is happy to partner with the City to assist other cannabis companies 
with their outreach and screening of potential new hires from the City. 35% of our current employees at 
our other locations are residents of their respective cities and we intend to maintain and grow those 
percentages in Pasadena. OG Collective’s local hire program is simple: we commit to hiring a number 
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of Pasadena residents from various backgrounds ranging from veterans, the LGBT community, women 
and individuals adversely and disproportionately impacted by prior cannabis laws. Our definition of a 
Pasadena resident is an individual who is domiciled within the official boundaries map of Pasadena for 
at least (30) days prior to applying for employment with OG Collective, Pasadena. 
  
In appreciation for their service to the country, and in recognition of the time and advantages lost in the 
pursuit of a civilian career, it is our policy to provide qualified and eligible veterans and disabled veterans 
with preference in hiring, in accordance with all applicable laws and in collaboration with our partner 
organization CannaHireAHero.com 
  
As a currently operating and fully vertically integrated legal cannabis business in California, P&S/OG 
Collective has been able to successfully implement our hiring best practices and as a result have 
maintained staff at our facilities for multiple years. In fact, at a recent City Council hearing in West 
Hollywood it was our staff that asked if they could speak on behalf of the company and advocate for the 
current city operators. Our staff are ultimately what set our shop apart from the more corporate and 
sterile dispensaries we see popping up throughout the state. Because we are committed to our local 
communities our shops naturally take on a local feel and it is evidenced by our staff, interior and exterior 
designs and also the competitive hiring practices that we administer at our locations. 
 
As such, OG Collective is committed to its future partnership with the City of Pasadena and believes 
that supporting the local community and maintaining model business practices includes paying 
employees a fair living wage, offering insurance benefits and profit sharing. Therefore, similar to the 
practices we employ at our other locations, we intend to make the minimum hourly wage for any 
employee no less than  per hour, or the annual salary equivalent thereto, which equates to more 
than 150% of the Federal minimum wage. This wage shall be the minimum hourly wage for all 
employees, whether hired on a part-time or full-time basis. 
 
With regard to Employee Profit Sharing, OG Collective is committed to its employees, and plans to 
implement a profit-sharing program whereby employees who have been with OG Collective, Pasadena 
for a period of 1 year will partake in splitting a percentage of the year-end revenue. Health insurance 
will meet the requirements of the Affordable Care Act and will consider recommendations by Covered 
California to ensure that health care is comprehensive. We are also open to market testing Pasadena 
resident’s commitment to health care by considering adding a service charge to each purchase to 
ensure comprehensive health care is available to part time and full-time employees at our Pasadena 
location. It is our intention to offer retirement benefits packages for all full-time employees. 
 
Anyone operating in the legal cannabis arena—and in particular owners like those at P&S Ventures that 
helped to write social equity language into many of the local and state regulations—knows how critical it 
is to be committed to helping underserved or underrepresented populations. In addition to the specifics 
with regard to formerly incarcerated persons, P&S Ventures/OG Collective are committed to these 
additional social equity practices at our facilities and intend to implement them in Pasadena as well.  
 
Procurement: We continue to hire and partner with minority and women-owned business enterprises 
(MWBE) such as Whoopi and Maya, disadvantaged business enterprises (DBE) similar to California 
Minority Alliance, and veteran owned businesses. We will communicate procurement opportunities 
through channels likely to reach MWBE, DBE, and veteran owned businesses, and will establish, where 
necessary, a mentoring and facilitation program to support and retain these suppliers. We are committed 
to a diversity goal in procurement that exceeds 50%.        
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Employment: We are committed to providing equal employment opportunity for all persons, regardless 
of race, religion, sex, disability, sexual orientation, national origin, or other protected status. We maintain 
a detailed EEO/AA Policy Statement. In all advertisements and dealings with the public, we proudly hold 
ourselves out as an “Affirmative Action/Equal Employment Employer or AA/EOE.” 
  
Hiring. We intend to hire individuals of diverse groups, at a minimum, in a proportion equal to their 
representation in the local community. It is our goal and vision to have one of the most diverse retail 
establishments in Pasadena. Similar to our other ventures in West Hollywood, Cathedral City and Palm 
Desert we will continue to pave the way for disadvantaged individuals seeking a career in the cannabis 
industry. We utilize an inclusive hiring interview team to both inhibit bias in the interview/hiring process, 
and to demonstrate to applicants our commitment to diverse employment. This sends the message to 
applicants that they, like us, can be successful at OG Collective.  
  
Retention. Retention of diverse groups is an essential component of our Diverse Practices Plan.  One 
tool we use to retain individuals from diverse groups is the deployment of peer mentorship groups that 
we call the Employee Resource Group (ERP). Through our ERP, we have established a Mentoring 
Program in partnership with Bonita Money, Founder of Women Above Ground. This partnership is 
targeted at the retention of individuals among various diverse groups. At a minimum, we strive to have 
the following ERPs: LGBTQ; Service Veteran; Disabled, and People of Color. 
  
Diversity and Anti-Discrimination Training: All employees and managers of P&S must be enrolled in our 
vision of a diverse company. This involves two types of training: the values of a diverse workplace, and 
our anti-discrimination policies and procedures. Lack of proper job training is a leading reason for 
turnover among diverse/minority employees. For this reason, we have a complete job training program 
in addition to the usual New Employee Orientation. We want our employees to have the tools to do their 
jobs properly, and to position themselves for advancement based on merit while knowing how to most 
effectively work and collaborate with their peers.  
 
Below are some additional examples of our current employment Best Practices: 

• Workers’ Compensation insurance provides benefits to employees who experience injury or 
illness connected with employment. To be eligible for Workers’ Compensation benefits, the injury 
must be a direct result of the job. California law will regulate all benefits, and it is essential that 
an employee report all work-related accidents, injuries, and illnesses immediately. In the event 
that an injury occurs, an employee is required to report the incident to their direct supervisor by 
the end of their shift. This practice will ensure that we are immediately made aware of the injury, 
allowing us to aid an employee in obtaining rapid treatment and assistance with their claim. P&S 
maintains a strict policy against discharging, threatening to discharge, or in any manner 
discriminating against any employee because he or she has filed or made known his or her 
intention to file a claim for workers’ compensation benefits or an application for adjudication to 
the workers’ compensation board. If an employee feels an employee is being discriminated 
against in violation of this policy, employees are encouraged to contact P&S owners and 
management. 
 

• All employees also may be entitled to receive statutory short-term disability payments for non-
occupational injuries or illnesses depending on their work location. Workers’ compensation and 
short-term disability are solely monetary benefits and not leaves of absence. 
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Paid Vacation 

• P&S provides vacation benefits to all regular full-time employees after one (1) year of continuous 
employment. Vacation does not accrue; rather vacation is awarded upon the successful 
completion of each full year of service. 

 
FAMILY AND MEDICAL LEAVE (“FMLA”) 
Employees are eligible for FMLA if: 

• At least fifty (50) or more employees are employed within a 75-mile radius of the employee’s 
work site; 

• The employee has been employed for at least one year; and 
• The employee has worked at least 1,250 hours within the previous twelve (12) months. * 

Basic Leave Entitlement 
• The FMLA requires covered employers to provide up to twelve (12) weeks of unpaid, job- 

protected leave in a 12-month period to eligible employees for certain family and medical 
reasons. The 12-month period is determined on a “rolling” 12- month period dating back from 
the time the employee requests leave. Leave may be taken for any one, or for a combination, of 
the following reasons: 
 

o To care for the employee’s child after birth, or placement for adoption or foster care; 
o To care for the employee’s spouse, son or daughter, or parent (but not in-law) who has 

a serious health condition; and/or 
o For the employee’s own serious health condition (including any period of incapacity due 

to pregnancy, prenatal medical care or childbirth) that makes the employee unable to 
perform one or more of the essential functions of the employee’s job. Leave to care for 
the employee’s child after birth, or placement for adoption or foster care must be taken 
within one (1) year of the child’s birth or placement. 

 
Military Family Leave 
Eligible employees with a spouse, son, daughter, or parent on covered active duty or called to covered 
active duty status (or has been notified of an impending call or order to covered active duty) in the 
Reserve component of the Armed Forces for deployment to a foreign country in support of a contingency 
operation or Regular Armed Forces for deployment to a foreign country may use their 12-week leave 
entitlement to address certain qualifying exigencies. Qualifying exigencies may include attending certain 
military events, arranging for alternative childcare, addressing certain financial and legal arrangements, 
attending certain counseling sessions, caring for the parents of the military member on covered active 
duty and attending post-deployment reintegration briefings.  
 
FMLA also includes a special leave entitlement which permits eligible employees (spouse, son, 
daughter, parent or next of kin of a covered service member) to take up to twenty-six (26) weeks of 
leave to care for a covered service member with a serious injury or illness during a single 12- month 
period (one time basis only). A covered service member is a current member of the Armed Forces, 
including a member of the National Guard or Reserves, who is undergoing medical treatment, 
recuperation, or therapy, is otherwise in outpatient status, or is on the temporary retired list, for a serious 
injury or illness. These individuals are referred to in this policy as “current members of the Armed 
Forces.” Covered servicemembers also includes a veteran who is discharged or released from military 
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services under condition other than dishonorable at any time during the five year period preceding the 
date the eligible employee takes FMLA leave to care for the covered veteran, and who is undergoing 
medical treatment, recuperation or therapy for a serious injury or illness. These individuals are referred 
to in this policy as “covered veterans.” 
 
The FMLA definitions of a “serious injury or illness” for current Armed Forces members and covered 
veterans are distinct from the FMLA definition of “serious health condition” applicable to FMLA leave to 
care for a covered family member. 
 
Job Benefits and Protection 
If applicable, during FMLA leave, the Company must maintain health coverage under any “group health 
plan” on the same terms as if the employee had continued to work. If paid time off is substituted for 
unpaid leave, the Company will deduct the employee’s portion of any applicable health plan premium 
as a regular payroll deduction. If the employee’s leave is unpaid, the employee must make 
arrangements with Human Resources prior to taking leave to pay their portion of any applicable health 
insurance premiums each month. 
 
The Company’s obligation to maintain health care coverage ceases if an employee’s premium payment 
is more than 30 days late. If an employee’s payment is more than 15 days late, the Company will send 
a letter notifying the employee that coverage will be dropped on a specified date unless the co-payment 
is received before that date. If employees do not return to work at the end of the leave period (unless 
employees cannot return to work because of a serious health condition or other circumstances beyond 
their control), they will be required to reimburse the Company for the cost of the premiums the Company 
paid for maintaining coverage during their unpaid FMLA leave. For purposes of this paragraph, an 
employee will be considered to have returned to work if he or she returns to work for at least 30 calendar 
days, or if he or she retires at the end of the FMLA leave period or within 30 days thereafter. Upon return 
from FMLA leave, most employees must be restored to their original or equivalent positions with 
equivalent pay, benefits, and other employment terms. 
 
The use of FMLA leave cannot result in the loss of any employment benefits that accrued prior to the 
start of an employee’s leave. 
 
Definition of Serious Health Condition 
A serious health condition is an illness, injury, impairment, or physical or mental condition that involves 
either an overnight stay in a medical care facility, or continuing treatment by a health care provider for 
a condition that either prevents the employee from performing the functions of the employee’s job, or 
prevents the qualified family member from participating in school or other daily activities. 
Subject to certain conditions, the continuing treatment requirement may be met by a period of incapacity 
of more than three (3) consecutive calendar days combined with at least two visits to a health care 
provider or one visit and a regimen of continuing treatment, or incapacity due to pregnancy, or incapacity 
due to a chronic condition. Other conditions may meet the definition of continuing treatment. 
 
Use of Leave 
An employee does not need to use this leave entitlement in one block. Leave can be taken intermittently 
or on a reduced leave schedule when medically necessary. Employees must make reasonable efforts 
to schedule leave for planned medical treatment so as not to unduly disrupt the Company’s operations. 
Leave due to qualifying exigencies may also be taken on an intermittent basis. 
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Substitution of Paid Leave for Unpaid Leave 
Employees must use accrued paid time off benefits (assuming the reason for taking FMLA leave is 
covered under the applicable Company paid time off policy) while on unpaid FMLA leave. The 
substitution of paid time for unpaid FMLA leave time does not extend the length of FMLA leaves and 
the paid time will run concurrently with an employee’s FMLA entitlement. Upon written request, the 
Company may allow employees to use paid time off benefits (assuming the reason for taking FMLA 
leave is covered under the applicable Company paid time off policy) to supplement any applicable paid 
disability or Workers’ Compensation benefits. Receipt of disability benefits or Workers’ Compensation 
benefits does not extend the maximum amount of leave time to which an employee is eligible under the 
FMLA. 
 
Employee Responsibilities 
Employees must provide thirty (30) days’ advance notice of the need to take FMLA leave when the need 
is foreseeable. When thirty (30) days’ notice is not possible, the employee must provide notice as soon 
as practicable and generally must comply with the Company’s normal call-in procedures. 
Employees must provide sufficient information for the Company to determine if the leave may qualify 
for FMLA protection and the anticipated timing and duration of the leave. Sufficient information may 
include that the employee is unable to perform job functions; the family member is unable to perform 
daily activities, the need for hospitalization or continuing treatment by a health care provider, or 
circumstances supporting the need for military family leave. Employees also must inform the Company 
if the requested leave is for a reason for which FMLA leave was previously taken or certified. Employees 
may also be required to provide medical certification and periodic recertification supporting the need for 
leave. 
 
Employer Responsibilities 
Covered employers must inform employees requesting leave whether they are eligible under the FMLA. 
If they are, the notice must specify any additional information required as well as the employees’ rights 
and responsibilities. If they are not eligible, the employer must provide a reason for ineligibility. 
Covered employers must inform employees if leave is designated as FMLA-protected and the amount 
of leave counted against the employee’s leave entitlement. If the employer determines that the leave is 
not FMLA-protected, the employer must notify the employee. 
 
Unlawful Acts by Employers 
 
FMLA makes it unlawful for the Company to: 

1.   Interfere with, restrain, or deny the exercise of any right provided under the FMLA; 
2.  Discharge or discriminate against any person for opposing any practice made unlawful by the 

FMLA or for involvement in any proceeding under or relating to the FMLA. 
 
Concerns regarding a possible violation with respect to either of these obligations should be reported to 
the Company’s Human Resources Department. 
 
Enforcement 
Employees may file a complaint with the U.S. Department of Labor or may bring a private lawsuit against 
an employer. FMLA does not affect any Federal or State law prohibiting discrimination or supersede 
any State or local law or collective bargaining agreement, which provides greater family or medical leave 
rights. 
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Paid Vacation 

• AHHS provides vacation benefits to all regular full-time employees after one (1) year of 
continuous employment. Vacation does not accrue; rather vacation is awarded upon the 
successful completion of each full year of service. 

• Amount of Benefits:  The amount of vacation benefits provided depends on years of service: 
o After 1 full year of service: 5 days 
o After 2 full years of service (and each full year thereafter):10 days 

• To be eligible for vacation pay, an employee must work their last scheduled day before the 
vacation and the first scheduled day after the vacation, unless an employee receives prior 
approval from their supervisor.  Vacation time may only be used upon approval from their 
supervisor. Notification of days to be taken should be approved at the minimum of three (3) 
months in advance, but no later than thirty days prior to the desired vacation period. Whenever 
possible, vacations should be scheduled as requested, however, work requirements may be 
such that an employee may be asked to change his/her request. It is suggested that employees 
provide an alternative vacation schedule in case the desired vacation period is unavailable. 

• In addition, employees who are out on a leave of absence do not accumulate vacation time while 
they are on their leave. OG Collective will not pay for unused vacation unless agreed upon in 
writing by management, and no more than 40 hours of unused leave can carry over from one 
year to the next.  If an employee is rehired, he or she will start to accumulate vacation time based 
on their new hire date. OG Collective also reserves the right to direct employees to take vacation 
when business conditions make that necessary or appropriate with prior notification of the need 
for a skeleton workforce. Any accumulated vacation time will be forfeited upon the termination 
and/or resignation of employment. 

 
2. How the business includes work with local non-profits and other community groups such as 
youth development and educational programs. Pasadena non-profits (or those that serve 
Pasadena) are preferred 
 
As owners of the oldest original-owner operated cannabis dispensary in California, P&S Ventures 
group is able to commit that same level of assurance to the City of Pasadena: we intend to be long 
term community partners. Two areas where we’re most looking forward to contributing are in bringing 
even greater employment diversity to a city with ever changing demographics, and in bringing to 
Pasadena a company with a proven track record of successful partnerships with nonprofit community 
partners. 
 
We’re a majority minority staff with 70% female staff members in a traditionally Caucasian male 
dominated industry. Our owners are diverse, ranging from ethnic backgrounds, Phillip Salazar who is 
of Hispanic decent to Jason Beck,  Our proposal is not just an idea, we have actually 
been practicing and implementing these policies and ideas for the past 14 years. Much like the cities 
in which we currently operate, we have a proven record of living the missions and embodying the core 
values of our city partners and we intend to bring that commitment to Pasadena as well.  We are 
dedicated to delivering exemplary services responsive to our entire community and consistent with our 
history, culture and unique character. Our mission and that of Pasadena are the same.  
 
P&S believes in equal access and inclusion in the cannabis industry, that the company has partnered 
with the National Diversity and Inclusion Cannabis Alliance by implementing a social equity intern 
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program that allows future cannabis business owners and operators an opportunity to learn from 
experts in the industry the necessary standard operating procedures needed to run either a retail 
facility, distribution facility or cultivation facility. The areas P&S covers include, but are not limited to 
inventory, storage, security, financial audits, balance sheets, employee training and staffing etc. P&S 
has dedicated itself to open more channels for minorities and women in the cannabis industry.  
 
Our owners take the title of pioneers and industry leaders seriously. These labels combined with our 
commitment to the patients and customers we serve ignited many of the successes we’ve had with the 
communities of West Hollywood and Cathedral City. Much like P&S’ West Hollywood neighbors have 
had to endure discrimination and intolerance; their owners too have paid the price for being first. P&S 
owners have endured three Federal Raids on the West Hollywood facility losing large quantities of 
inventory each time. Additionally, due to the current position of the Federal Government on Cannabis 
sales, the owners of P&S and the Company have been precluded from formally sponsoring events in 
West Hollywood and Cathedral City but because of their commitment to the communities in which they 
operate, they took it upon themselves to remain involved and find ways to contribute.  
 
To date P&S Ventures AHHS facility in West Hollywood has contributed more than dollars’ worth 
of cannabis products to local medical cannabis patients through our Compassion Program. 
Additionally, Mr. Beck personally organized the three other cannabis operators in West Hollywood to 
raise the funds to pay for the horticulture bookcase at the West Hollywood Library. In addition, P&S 
has continuously sponsored Safe House of the Desert, which is an emergency youth shelter for 
children that are abused or homeless and the Safe House opens its doors to assist by any means. 
This level of community engagement will only continue and increase with the birth of the newly 
regulated and compliant spaces and in our partnership and growth into Pasadena. 
 
P&S Ventures/OG Collective believe in the importance of supporting small businesses. Having a large 
celebrity clientele, and well sought-after brands and athletes such as Whoopi and Maya, or Gary Payton 
wanting to work and partner with you, shows the caliber P&S Ventures is operating on—P&S Ventures 
roots for newbies.  Small-businesses are the fabric of our society, and P&S prides itself on currently 
carrying numerous flowers, topicals, oils and edibles that originated from small cannabis cultivators 
throughout California. At the new Pasadena facility, the intention is to continue to purchase products 
from small businesses and local businesses. As part of the marketing and branding best practices of 
P&S, the owners remain committed to offering a “brand spotlight” in the OG Collective: Pasadena facility 
that will highlight selected small businesses products in premier locations within the facility. In addition, 
owners or representatives of the local small business partners will have an opportunity to interact with 
OG Collective: Pasadena customers, patients and primary caregivers one-on-one and educate each on 
the benefits and special features of the company’s cannabis or cannabis products. 
 
3. How the business includes partnerships with existing Pasadena businesses (e.g., 
procurement of goods and services from local businesses).  
 
Much like how P&S Ventures has integrated its business into the fabric of the cities where they’re 
currently operational, they intend to do the same once OG Collective: Pasadena is opened. This means 
that whether it’s through our continued work with both the Boys and Girls Club of America or Meals on 
Wheels, or with new partnerships with organizations like Union Station to assist those Pasadenans most 
in need, P&S will be there. Much like the ways in which we partner with local businesses to offer 
discounts or to cross advertise (eg pair this balm from OG Collective with this lotion from Lush to truly 
elevate your experience), P&S are good community neighbors who intend to maintain that reputation at 
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their new location. Cannabis is the epitome of a local business and as much as we rely on our local 
patrons to stay relevant and in business, we understand the need to reciprocate and advocate on behalf 
of small businesses in our community.  
 
One issue many Cannabis businesses have encountered in the past is difficulty publicly partnering with 
organizations, particularly any that receive public grants. We also encounter bias and scrutiny at times 
from businesses that don’t actually want our business. Knowing this information is important because it 
will also allow us to act as community advisors to other cannabis businesses in the area, to council, to 
residents and to business owners. We hope to minimize any stigma surrounding cannabis by showing 
the community what an honest and upstanding cannabis business really looks like. 
 
Lastly, as Southern California residents, all of our owners have nostalgic connections to Pasadena. 
Whether it’s through fond memories decorating floats as a child, watching the annual Rose Parade, 
seeing a concert at the Rose Bowl, Broadway show at the Pasadena Playhouse, tailgating for the big 
USC/UCLA game or visiting the Flea Market; Pasadena has left an indelible impression. Getting haircuts 
at Salon Sessions and B.Lee Salon, or taking in art exhibits by student artists at the Art Center, P&S 
Ventures knows Pasadena and looks forward to working with the Pasadena Convention and Visitors 
Bureau to figure out the best ways to ensure that OG Collective: Pasadena benefits residents and 
tourists alike and becomes one of the reasons people come to love Pasadena.  
  
  

P&S VENTURES, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
71 OF 98



 

The information contained in these documents is confidential, privileged and only for the information of the intended recipient and may not be used, published or 
redistributed without the prior written consent of P&S Ventures LLC. 

40 

Sub-Section 2C: PRODUCT OFFERINGS 
Both AHHS and the OG Collective currently have the most extensive product offerings in West 
Hollywood and Cathedral City. Starting as a medical cannabis dispensary and spending nearly 14 years 
in that arena it was a company priority to offer patients as many options as possible since access to 
dispensaries was limited. We believed then that until cannabis is as easily accessible as alcohol and 
other over the counter medications, that we have a responsibility to offer patients and customers with a 
wide range of options at their local medical cannabis dispensary. After adding adult use retail in January, 
we continued to offer customers with as many options as possible given the licensing delays and limited 
access to adult use cannabis in our neighboring communities. Although we sell more flower than any 
other product type, we intend to continue offering a wide variety of products based on client and patient 
preference.  Our expansion includes a full time Procurement Manager to oversee all product acquisition 
and merchandising. The Procurement Manager will utilize the current product list and we will maintain 
our large product offering while utilizing the newly designed monthly vendor kiosks and brand 
showcases to increase education about different products, brands and benefits.  
 
 
NATURAL PRODUCT OFFERINGS & ENVIRONMENTALLY CONSCIOUS PRODUCERS 
Through ownership agreements, longstanding distribution partnerships and vendor relationships, both 
AHHS and OG Collective currently sell nearly 80% natural and organic products at our facilities. Over 
the past 14 years we’ve worked with our patients and customers to provide the products they request 
most. Based on customer feedback and requests, we also offer a wide array of vegan and gluten free 
products. When we launch in Pasadena our product offerings will be updated to reflect the market in 
Pasadena, and the goal will be to procure no less than ⅔ of our products from sustainable and organic 
cultivators and manufacturers locally and throughout the State of California. Additionally, of the three 
rotating vendor booths in our new adult use retail facility, one will be dedicated to organic, sustainably 
farmed or extracted cannabis at all times.  
 
Below are a few examples of where we’re utilizing natural product offerings in our current operation to 
give you a sense of what we will do at the new facility: 

• Cathedral City - As a completely vertically integrated business we operate our own cultivation 
facility in Cathedral City, CA. 30% of the flower sold at AHHS is produced pesticide free and free 
of harmful chemicals at this 5300 sq. ft facility. 

• Lowell Herb Company - 13% of our flower comes from Lowell Herb Company and their San Luis 
Obispo organic cannabis farms. In addition to flower, 50% of our pre-rolls come from Lowell Herb 
Co. 

• Soilgrown Solventless - 15% of our extracted products are organic, 10% of which come from 
Soilgrown Solventless. 

• FlowKana - Northern California organic and sustainable grower with large distribution networks 
throughout the state 

• GasHouse Brand - social equity brand based in Oakland that we partner with to promote social 
equity brands receive more shelf space 

 
CONSUMER REVIEWS 
As a current operator both customers and patients are able to view our menu and rate the product 
offerings online at our website www.ahhsweho.com. Clients that are interested in searching products 
based on ranking can sort menu offerings by different categories, one of which is product rating. In 
addition to our website, customers and patients review our store online at several third-party websites 
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and apps and we regularly respond to, and read the feedback, adjusting accordingly when needed. We 
maintain 4.5 out of 5 stars on Weedmaps with more than 260 reviews and 4 out of 5 stars on Yelp.  
During the startup period, we have allocated resources for technological improvements with 
CannaVerse Solutions to include web and app development. As part of the revamped online user 
experience, customers and patients will continue to have access to our retail website and full inventory 
but will have access to real time updated inventory lists that are fully integrated with our POS system. 
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT   
 
Exterior Architectural Design Concept: 

The architectural design compliments the surrounding buildings, while still providing its own unique 
aesthetic. The aesthetics are established through stacked floors shifting in and out to emphasize and 
draw attention to the rise of the building. The corner of the building features a distinct differentiation in 
form and material that anchors the building to both the site and the interior. This concept is 
accentuated with a 4th floor outdoor courtyard with overhanging landscape. Strong emphasis is placed 
on the corner entry, providing a warm welcoming invitation.  The ground floor creates a pedestrian 
friendly experience with public benches surrounded by lush planters and overhead awnings that 
promote gathering. Off street parking will be provided for OG Collective Pasadena vistors. 
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1    FLAT ROOF WITH SIMPLE, STREET FACING CORNICE; 2 BRICK CORNICE LINE; 3    BRICK WALL EXTENDED AS 
PARAPET; 4    FLAT ROOF WITH GARDEN, USABLE TERRACE; 5    METAL AWNING; 6   MULTI-COLORED BRICK 

WALLS; 7    TWO-STORY VOLUME WITH TWO STORY FRONTAGE; 8    TWO-STORY VOLUME WITH GIANT FRONT 
ENTRY; 9    INTERNAL ROOF DRAINS; 10  CONCRETE BASE WITH BRICK WALLS; 11  GROUND FLOOR AS BASE 

 

Retail Architectural Design Concept: 

This dispensary redefines traditional concepts and embraces a new notion of luxury. A Double height 
ceiling creates the perfect setting for a high impact experience that elevates the mind. The bulk of 
rectilinear forms evolve into sleek flowing lines and symmetry. Subtle transitions in material 
accentuate the mass and openness of the space. An abundance of rich colors and lavish materials 
provide a sophisticated backdrop for merchandise and educational information. Strong emphasis has 
been placed on carefully crafted details and lighting, nurturing the overall feeling of warmth and 
relaxation. Sensuous curvilinear shapes come together to unify all of the elements. Together these 
features form a dynamic and immersive environment for The OG Collective Pasadena (see image 
below).  
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The retail area offers an inviting space where visitors can view products showcased in glass, as well 
as having the ability to use “express checkout” via the mounted ipads OG Collecitve Pasadena 
supplies for its frequent customers, patients and primary caregivers. OG Collective Pasadena offers 
an unmatched retail experience.  

 
 
OG Collective Pasadena allows brands and companies the opportunity to expand their brands and 
exposure by creating a “store-within-a-store” experience. From brands such as Dosist, Lowell Herbs, 
Kova and CALM currently have a home at both AHHS and OG Collective. The OG Collective 
Pasadena intends to open its doors to new and upcoming brands, allowing “newbies” the opportunity 
to partner with an established cannabis enterprise in California.  
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*This photo shows the various and fresh ways both cannabis and non-cannabis related products will be showcased 
 

*Front view of the OG Collective Pasadena retail section 
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Welcome Center Architectural Design Concept: 

The welcome center engages guests as they travel through an educated retail experience. A fluid 
flowing ceiling serves as a gesture to welcome visitors, while providing interconnectivity between the 
interior and exterior. Freedom is experienced through immediate human connection to nature as 
guests encounter the indoor garden scape. Directly adjacent is a platform for local artists to display 
their work, this wall curves around as it transitions into an interactive educational wall. Corner curved-
glass entry anchors the overall design and invokes a sense of transparency to the urban design that 
encourages community interaction.  
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*Art work from local artists are showcased on wall (left), Instagram wall and augmented reality (rear left) 
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Pasadena Community Artists Exhibit 
Artwork displayed will be continuously rotating exhibits that coincide with the overall atmosphere to 
enrich the community. Professional artists from Pasadena and local communities will be featured to 
provide a platform that encourages all facets of artistic practice. OG Collective Pasadena will be a 
meeting place for artists, writers, and intellectuals. The welcoming center will vigorously host 
community charity and art events, connecting performers, curators, and opportunities. Local writers 
and educators will also have the opportunity to read portions of their published work to the public. 
Some of the local artists that will be featured are as follows; Katina Desmond, Lisa Agaran, Fred 
Chuang, and Robin Neudorfer. (see photos below)  
 

P&S VENTURES, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
80 OF 98

REDACTED



 

The information contained in these documents is confidential, privileged and only for the information of the intended recipient and may not be used, published or 
redistributed without the prior written consent of P&S Ventures LLC. 

49 

*Artwork by local Pasadena artists  

 

EDUCATION CENTER/COMMUNITY ROOM 
OG Collective Pasadena is offering its future patrons, patients, customers and the residents of 
Pasadena an unmatched experience by offering a designated space within the retail facility solely 
dedicated to holding seminars, offering a place for community organizations to meet which is apart 
from the retail side of the OG Collective Pasadena. The owners of the OG Collective Pasadena feel 
very strongly about the importance of providing a safe, comfortable and welcoming environment to its 
visitors. They have taken into account if an patron does not wish to experience the “retail” side of the 
facility, this individual(s) have the opportunity to attend a seminar, participate in group yoga classes or 
even peruse OG Collective Pasadena’s Museum, which will house works from local community artists. 
In addition, the OG Collective Pasadena will continuously display and highlight works from members 
of the Pasadena community. (see bottom right of photo below) 
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*Visitors can relax in OG Collective Pasadena’s lounge area and drink non-cannabis infused tea or enjoy a cup of coffee 
which is across from the Community Room (above photo)  

 

 

*The Instagram wall “Cannabis Wings” and Augmented Reality area (pictured above right) will leave a lasting impression 
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Premise Diagram and Integrated Security Measures 
 

 
 
The OG Collective Pasadena will implement the same security procedures as AHHS and OG Collective. 
The retail facility will have video surveillance cameras (PMC 5.78.160 (A)(4)), security guards, limited-
access areas, adequate storage and a fool-proof cash management plan. A full security plan for OG 
Collective Pasadena is located within this application. 
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DESIGN TEAM 
Caisson Studios is a Los Angeles based interior design studio and provides interior services that include 
Retail, Commercial, Hospitality and Residential design. Caisson Studios work reflects an enduring 
commitment to exceed client expectations while meeting all time and budget constraints. Each project 
is unique and our design approach is to craft an individual concept that is tailor to the client’s need and 
end user’s experience. Her approach is very versatile and the designs are simple yet elegant and soulful. 
Caisson Studios strives to evolve with the best possible design solution while maintaining an equal 
balance between aesthetics and functionality. We believe in "less is more" and play with elements of 
lighting, materials and textures intelligently to create drama. 
 
Principal Designer - Alice Kuo LEED AP, NCIDQ Certified Alice Kuo LEED AP, NCIDQ Certified 
Principal Designer, Alice Kuo, is an NCIDQ licensed interior designer with over a decade of design 
experience in residential, retail and corporate interiors. Being LEED accredited and having advance 
understanding in sustainability knowledge, Alice strives to implement green building practice into all her 
design projects. 
 
Alice received her graduate degree in interior design from the University of California – Los Angeles. 
Upon graduation, Alice received hands-on training and experience at a well-known architecture firm, 
where she developed an even greater technical proficiency in design and work ethic.  
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Alice also has an undergraduate degree in business and accounting from the University of California – 
Riverside.  With this uniquely balanced background, she is continually able to implement designs that 
are aesthetically compelling, while meeting the client’s budget and deadline. 
 
As a part time instructor of the Master Program of Interior Architecture at Cal Poly Pomona, Alice shares 
her knowledge and passion of design with students. 
 
Air Quality/Odor Control  
 
ODOR CONTROL 
P&S has partnered with Brian Zimmerman President and Founder of Impact Engineering and 
Grow2Guys. Brian is a Colorado based mechanical and electrical engineer who is licensed in California. 
He has created more than 300 odor mitigation plans for cannabis companies throughout the United 
States and abroad. In addition to working with clients, Brian was selected as one of the members of the 
Colorado Department of Public Health and Environment Odor Advisory Group to draft the rules and 
regulations, develop odor control plan templates, and identify best practices to reduce odor nuisances, 
particularly related to the cannabis industry. Brian has a clear record of success in odor control 
management. Due to his expansive knowledge of the industry and odor mitigation best practices, Brian 
will be retained to manage the implementation of our plan for the City of Pasadena. 
 
Specific odor-emitting processes at P&S include the following: 
 
Retail Area: The estimated occupancy for this area is approximately 38 occupants per the 2016 
California Building Code based on the 2015 International with 2017 Edition of the County of Los Angeles 
Building Code Amendments. Purchasing and storing of marijuana products will emit residual odors 
within the Retail Area. 
  
ODOR MITIGATION PRACTICES 
The following are the list of ‘administrative controls’ and ‘engineering controls’ that include, but are not 
limited to: 

1. Administrative Controls 
2. Procedural activities: P&S will continue to take measures to isolate all odor emitting activities at 

the Retail location which include, carbon filters installed in each room and isolating all odor 
producing activities in their own rooms that have heavy duty doors with door closers to insure 
doors are always closed. In addition, they will have installed the standard Active Carbon Filters, 
Active Carbon Matrix filters in conjunction with Bi-polar ionization. This equipment will be applied 
to the following odor-emitting areas of activity: 

 

RETAIL AREA 

Staff training procedures: AHHS will have a comprehensive training program that includes training 
specifically for odor mitigation. The importance of keeping doors shut, changing carbon filters, and 
keeping all trash cans tightly locked and secured, among the other Standard Operating Procedures, 
that all employees must follow. Employees will attend weekly meetings. At these meetings management 
will discuss odor mitigation and discuss with all departments the importance of keeping up with the 
processes we have in place. 
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Recordkeeping systems and forms: Attached you will find a filter Report Card, this card is maintained 
and filled out quarterly by Green Cross Operations 6-month supply of replacement Carbon Filters, Active 
Carbon Matrix filters, on site, that will be re-ordered by the Operations manager as to never fall behind 
on changing. If a Filter needs to be changed sooner than the 1 month, then filters will be on premises to 
do so. 
 
Monitoring and inspection: Every odor emitting area will be continuously monitored with daily 
inspections for odor. If a high volume of odor, both inside and outside, is detected by an employee, they 
will directly inform the Operations Manager. If a filter needs to be changed it will be done so at this time. 
If doors are not closing by themselves, doors will be fixed as soon as the problem is detected. 
 
ENGINEERING CONTROLS - HVAC SYSTEM ODOR CONTROL PLAN 
Odor Control – The GPS-300 (pictured) is designed to fit into a 24″ x 24″ ceiling cassette grid. It is well 
suited for spot treating trouble areas to provide odor, pathogen and particle control. It has been used in 
hospital waiting areas, smoking rooms, nurses stations and cigar bars. The ions produced by GPS-300 
units, breaks down gases with electron-volt potential numbers below 12 to harmless compounds 
prevalent in the atmosphere such as oxygen, nitrogen, water vapor and carbon dioxide. The resultant 
compounds are a function of the entering contaminants into the plasma field. In this case the VOC’s or 
terrapin odors generated by the marijuana breaks down to carbon dioxide and nitrogen, and water vapor, 
thus eliminating the odor. 
 
Reduction in Airborne Particles –The positive and negative ions are drawn to airborne particles by their 
electrical charge. Once the ions attach to the particle, the particle grows larger by attracting nearby 
particles of the opposite polarity, thereby increasing the filtration effectiveness. The GPS-300 also come 
with optional Carbon Filters and HEPA for additional particle mitigation. 
 
Kills Virus, Bacteria & Mold – Similar to how positive and negative ions surround particles, they are also 
attracted to pathogens. When the ions combine on the surface of a pathogen, they rob the pathogen of 
the hydrogen necessary for them to survive. During the final step of deactivation, the ions eliminate 
hydrogen from the pathogen and then the plasma cleansing process is complete, making the airborne 
virus, bacteria or mold spore inactive. 
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ACTIVE CARBON ODOR CONTROL (STANDARD FILTERS) 
Odor Control – Dynamic Activated Carbon Matrix (pictured) material was developed by MeadWestVaco 
using their patented Versacomb composites and extrusion technologies to increase carbon utilization. 
The revolutionary design utilizes an activated carbon/ceramic honeycomb matrix that features 
unrestrictive air channels to provide a pathway for air to flow with low resistance The Dynamic Activated 
Carbon Matrix filters absorbs its molecular weight of contaminants it comes in contact with. Adsorption 
is a distinct process where organic compounds in the air react chemically with the activated carbon, 
which causes them to stick to the filter. The more porous the activated carbon is, the more contaminants 
it will capture. These filters are most notably used to remove terrapin compounds in MMJ facility, air 
purification systems. 
 
ODOR MITIGATION SYSTEM DESIGN 
All the HVAC systems installed for the retail area will be rooftop air handling units and will be considered 
“closed-loop” systems. Other than ventilation air, all the of the HVAC equipment will recirculate 100% 
of the supply being distributed to the various applications areas throughout the facility. GPS-300 air 
scrubbers with bi-polar ionization active carbon and HEPA filters will be installed to mitigate odors within 
the facility. To the extent possible, the odor mitigation will be intended to mitigate odor migration to the 
outside of the building and surrounding areas. This includes active carbon filtering on any misc. exhaust 
fans, such as toilet and service sink exhaust systems. The rooftop air handling systems will be installed 
with powered-exhaust for economizer cycle operations. The exhaust/ return ductwork will have 2 in. 
active carbon filters installed to remove odors prior to the exhaust exiting the building. 
 
Toilet Exhaust Fans: The toilet exhaust fans will have active carbon filter installed on the fan inlets. The 
filters will be 1 in. filters 
 
Service Sink Exhaust Fan: The toilet exhaust fans will have active carbon filter installed on the fan inlets. 
The filters will be 1 in. filters 
 
Operational Processes 
The ventilation system will operate during the occupied hours of operation of the facility. 
 
Maintenance plan 
Active Carbon: Because active carbon filters absorb its molecular weight of all contaminants it comes 
in contact with. Adsorption is a distinct process where organic compounds in the air react chemically 
with the activated carbon, which causes them to stick to the filter. The more porous the activated carbon 
is, the more contaminants it will capture. These filters are most notably used to remove terrapin 
compounds in MMJ facilities, air purification systems. 
 
The physical process of adsorption is followed by chemical adsorption (chemisorption). This is a 
chemical reaction in which the two substances react together, and the resultant chemical is trapped on 
the filter material. The impregnation of filter media can greatly extend the range of gases that can be 
removed from the air stream. 
 
Terpenes commonly occur in the oils that give plants their fragrance. The fundamental building block of 
MMJ terpenes is the isoprene unit, C5H8 the larger structures are "assembled" from several isoprene 
units, usually by "head-to-tail" linked isoprene units. 
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The GPS-300 air scrubbers are primarily designed to remove the odors within the retail facility. The Bi-
polar ionization units do not have to be replaced. The needles that provide the ion field are 
recommended to be cleaned every 2-3 years. The carbon and HEPA filters will be replaced as needed. 
Miscellaneous exhaust fan carbon filter Recommended rate of replacement of the carbon filters is every 
18-24 months. 
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SECTION 4: SECURITY 
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