
CITY OF PASADENA

Applicant Name: Verano Pasadena, LLC

Reviewer:  Kami Miller

Date:  4/23/2019

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,412 89.65%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 696 92.80%

The application identified two ownership as Verano Holdings (15%), George Archos (30%) and Renzo Mejia (55%). The 

application identified owning and operating retail locations in Illinois, Maryland, New Jersey, Nevada, Ohio, Puerto 

Rico, and Pennsylvania. Application stated Verano’s affiliate network boasts rights to a total of 60+ retail dispensaries 

in eleven states. 

The application included a brief descriptions of Verano Holdings and George Archo roles and responsibilities in the 

day-to-day operations. It provided a detailed description of Renzo Mejia day-to-day role. 

GENERAL COMMENTS

The application was very well detailed and displayed the ability for them to run a successful and complaint retail 

operation. 

Experience

Cannabis Industry Knowledge

Ownership Team

The application demonstrated knowledge of the state requirements and of the PMC.
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SECTION 2: BUSINESS PLAN  525 468 89.14%

The detailed SOP includes Regulatory Compliance and Staff Training; the applicants confirmed using Metrc.

State Testing Requirements

The SOP includes Regulatory Compliance; the applicants will only contract with state licensed distributors and they 

will ensure all cannabis goods are tested. They will have extensive state testing requirement training for all company 

agents and daily spot checks and audits.

Employee Training

The proposed training includes Mandatory Training, including SOPs, quality control, security procedures, cash 

handling, track and trace, etc., and several other applicable categories. They indicated various training platforms will 

be used and confirmed training annually. 

Funding/Proof of Capitalization

The application stated they have  in liquid capital. A short-term commitment agreement was provided, 

proof of funds was provided.  

Records Software

The SOP for this subcategory was very comprehensive, including procedures for electronic tracking, record of sales, 

records storage and retention, reconciliation, and visitor records.  They have selected Biotrack as their designated 

software.

Track-and-Trace

Standard Operating Procedures (SOP)

The application consisted of very well detailed SOP's. 

Financial Plan

The financial plan includes a one-year pro forma, income statement, and revenue prediction. The application failed to 

provide their accounting procedures.

The application indicated having a total of  in start-up costs and provided a breakdown. 
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 122 81.33%

The applicants plans to locate at 24-26 W. Colorado Blvd. in Old Pasadena. The application mentioned having natural 

landscape; bright, and light filled environments that create an airy, transformable space with low-commitment free-

standing partition walls; and will embrace the city's design, architecture, and landscape. The application mentioned 

having parking but failed to provide any detail.  Security signage was provided in the security section. The application 

provided images of their exterior design concept. 

The application mentioned the Huntington Library provided the tapestry of visual ques to the designers of their stores 

and website imagery. The application described the store as upscale, not gaudy, and can sit between a “Coach” or 

“Louis Vuitton” retail store or simply stand alone. The application provided images of their design concept. 

The application indicated the security measures they will utilize as panic buttons, controlled access system, and 

surveillance cameras are examples of the equipment to be used.  The application provided a security floor plan. 

Exterior Design Concept

The applicants will train customers via trained employees, consultations, counseling services, 24/7 hotline, and 

printed material (sample provided in the application). Application stated they want their retail facility to create a 360-

degree supportive community-center that provides a library of information relevant to patient treatment and overall 

well being.

Marketing

The applicants will market through brand imagery, communication, and website.

Community Benefits

Application provided a detail Diversity Plan. The application stated they will provide salaries of  but failed to 

indicate their minimum hourly wage; they did confirm providing benefits and  incentive plans. They  will work to 

correct pay equity gap amongst working women and provided a wage and benefit plan. Application stated they will 

work with Membership services agent, Kelly Shearer, to connect and partner with local businesses and non-profits. 

They have already reached out to Pasadena Village,

Jericho Road Pasadena, The Pasadena Chamber of Commerce Foundation/Pasadena Youth Works, and

Friends in Deed. Application stated they are currently working towards finalizing an annual 

donation to help support Pasadena Village, annual sponsorship to help support Pasadena Youth Work's, 

supporting The Food Pantry program with an annual  donation. The application confirmed working with local 

businesses and provided an social equity policy

Design Concept Integration

Integration of Security Measures

Customer Education
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The applicants will install a commercial-grade HVAC system, carbon air filter system, HEPA air purifier, positive air 

pressure, and HVAC. It did not mention maintenance or complaint protocols. 

Air Quality/Odor Control
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SECTION 4: SECURITY PLAN 150 126 84.00%

The application provided detailed SOP's for their product access protocols. 

The application provided detailed SOP's for their product delivery protocols. 

The application confirmed having  security guards onsite 24/7 and provided their day-to-day procedures. 

The application indicated having at least  cameras, included some camera specifications, recording, monitoring 

capabilities, and placement concepts. It lacked some specifications to ensure they will abide all state requirements.

The application confirmed daily armored cash pickups. Whether done by 

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

The applicants have their own in-house security experts who have improved their SOP's over the past five years from 

their experiences from their retail locations in various states. They have also Verano has engaged , 

and confirmed their experience in the cannabis industry. The application stated at this time, they do not plan to 

implement direct-to-customer delivery services but plan on adding delivery services within six months to one year 

after commencing operations. Application provided sufficient delivery driver security and safety procedures. 

The application confirmed conducting comprehensive background checks.

The application provided a detail overview of their employee safety education training and confirmed annual training. 

The applicants will reduce employee theft by requiring employees to wear a badge that allows them access based on 

their job responsibilities. The applicants will also implement strict policies for track and trace and provided sufficient 

check-in/out procedures. Detailed SOP's were provided. 

The applicants will limit each cash drawer to .   will be utilized and all transactions entered into the 

POS system and confirmed conducting reconciliations/audits.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan
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Verano Pasadena LLC is pleased to submit this application for a retail cannabis dispensary license in the 
City of Pasadena. Verano Pasadena and its national network of affiliates (collectively, “Verano”) have 
been operating licensed commercial cannabis businesses across the nation since 2014 and is flush with 
vastly experienced talent, unmatched access to capital, a long history of charitable giving and community 
involvement, cutting edge facility designs and one of the largest and longest operational records of any 
other multi-state licensed cannabis organizations.  

To date, Verano owns and operates competitively awarded licenses in eleven of the most restrictive state-
regulated programs in the world, comprised of 60+ retail dispensaries, 10 cultivation facilities and 9 
manufacturing facilities across Arkansas, Florida, Illinois, Maryland, Massachusetts, Michigan, Nevada, 
New Jersey, Ohio, Oklahoma and Puerto Rico. Our hands-on experience in state-sanctioned programs 
which require exhaustive vetting and approvals has given us unfettered insight into the unique dynamics 
of the cannabis industry and allows us to avoid common missteps taken by less experienced groups. It has 
also opened the door to our company securing in financing, which is the industry’s single 
largest financial investment ever. If approved by the City of Pasadena, we intend to leverage our 
experience, our network and our expertise to develop and operate a world-class, highly rated exemplary 
retail dispensary that works hand in hand with the City to promote economic growth, safety, security and 
community engagement. 

Consistently recognized by our state regulators, Verano designs the most secure, state-of-the-art 
facilities that reliably operate in full adherence to both our stringent internal operational standards 
and rigorous state and local regulatory standards with a verifiable track record of unwavering 
compliance.  

As an organization, Verano is committed to exceeding our regulators’ and our customers’ expectations 
and setting a new standard for operational excellence. In the interest of developing successful, transparent 
operations and ensuring the highest standards for our operations, we have brought on executives, 
managers and strategic advisors who are experts in medical and/or adult-use cannabis cultivation, 
manufacturing and dispensing. We also have direct access to the top minds in the industry through our 
affiliate network, which includes leading cannabis researchers and scientists, physicians and pharmacists, 
legal and regulatory experts, sales and marketing experts and much more. 

Many Verano cannabis businesses were the first to market upon award of licensure in their respective 
state programs, and they continue to achieve sales growth and increased efficiencies every quarter. Our 
customers give unsolicited rave reviews on social media and other feedback platforms as we are known 
for training exceptionally knowledgeable and professional staff members, exclusive access to award 
winning cannabis strains, a full suite of safe and tested product lines and gorgeous interior facility designs 
that are as welcoming as they are functional.  

Verano’s network of dispensaries, which include urban (e.g., San Juan, Las Vegas, Tulsa, Canton, 
Elizabeth and Chicago), suburban (e.g., Oak Park, Sharon and Jessup) and more rural (e.g., Effingham 
and El Dorado) locations, have served 200,000+ patrons, including 650,000+ individual interactions in 
the last 24 months alone. Our customers vary by age, reported qualifying condition, gender, race and 
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socio-economic status. Using our firsthand experience from other markets, we are prepared to assist 
Pasadena patrons if awarded a local retail dispensary license.  

Notably, Verano has a rich history of community engagement and charitable support within each 
jurisdiction where we operate. As one of the largest, longest operating, most vetted and operationally 
proficient privately held multi-state cannabis companies in the world, Verano brings the requisite business 
experience, operational know-how and financial discipline needed to successfully operate a retail 
dispensary in Pasadena as our team has done time and again across the nation for over five years. 

Proudly, Verano Pasadena is a majority Hispanic-owned (55%) family-oriented business interested in 
bringing greater health and wellness to Pasadena.  

Verano Pasadena’s owners, which include Verano Holdings (15%), George Archos (30%) and Renzo 
Mejia (55%), have never owned, managed, operated or otherwise worked in a cannabis business that was 
not 100% legally permitted and fully licensed at both the state and local level. Compliance, transparency 
and valid, authentic and lawful experience are of the utmost importance to the company, so we take extra 
precautions to vet and train our employees with care and extreme attention to detail, seeking only the 
most trustworthy and motivated applicants to join the Verano team. 

Many members of Verano’s leadership team, which includes several current and former California 
residents with a deep appreciation and respect for the history and future of Pasadena, have been 
personally compelled to enter and support the cannabis industry through their personal battles with 
cancer, while others were inspired by a firsthand view of relatives and close friends, including children, 
suffering from debilitating illnesses who found relief in the exact product types we propose to distribute 
in our Pasadena retail dispensary. Our business has been built upon an authentic passion to do good, give 
back and empower others. 

Verano has always felt a responsibility to promote our customers’ best interests and ensure that we 
developed a footprint that would allow us to do so. The following accomplishments highlight our 
commitment to bringing high-quality products and services to a broader audience, while maintaining our 
ability to shepherd patients, adult-use consumers, employees and the community to a brighter way 
forward: 

• Our business plan is centered around our four pillars of quality over quantity, constant innovation, 
investing in people and giving back to communities; 

• Currently, we are licensed and operating in eleven states, and are in the process of solidifying 
several more markets; 

• Our facilities seamlessly blend in with local communities, while utilizing best in class technology 
to optimize operations; 

• Strong operational backgrounds and financial discipline enable us to maintain a strong cash flow; 
• We successfully operate and manage the entire cannabis operations and supply chain, from seed 

to sale. 

All Verano facilities are state-licensed with all required local 
approvals, without exception. Our affiliate retail dispensaries, many 
branded as Zen Leaf™ as is planned for our Pasadena location, offer 
more than 150 SKUs of handcrafted, premium cannabis products 
provided with an incomparable level of customer service by highly 
trained professional customer service providers. Our unique, custom-
designed retail dispensaries echo the handcrafted care put into our 
products- natural, green and pure. 
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As we have done in all new markets we enter, Verano is fully committed to taking our industry leading 
best practices developed from each of our existing operational markets and adjust them to California and 
Pasadena regulations to ensure we run the City’s preeminent dispensary with a strong focus on safety and 
security. Given our extensive and successful history of retail operations, we do not anticipate any issues 
with incorporating our proven methods in our proposed Pasadena location. Navigating complex rules in 
conjunction with state and local regulations has been a core strength of Verano’s and is a strength we 
intend to bring to Pasadena.  

Notably, we have identified an ideal location for our retail dispensary 
at 24-26 W. Colorado Boulevard which is suitable in size, location, 
accessibility and relative ease of getting to market quickly. We have 
already begun to open the lines of communication with our potential 
neighboring businesses to introduce ourselves, field questions and 
alleviate any potential concerns with the nature of our intended 
business. Of course, we are aware that this property has not yet been 
approved by the City of Pasadena and requires official zoning and 
permitting approvals. As such, we are committed to Pasadena and are willing to secure another property if 
requested or otherwise preferred by the City. 

Verano will strive to exceed all expectations of local first responders, the municipal government and 
the Pasadena community at large.  

We will draw on the invaluable experience of Verano’s owners and executive team to operate with 
integrity and credibility as we maintain our leadership position in the national cannabis industry and 
continue our long history of disciplined operations, constant innovation and impeccable standards. We 
know firsthand that it is a privilege to serve the communities where we are licensed in other jurisdictions 
and we welcome the opportunity to bring our resources, goodwill and commitment to the City of 
Pasadena. 

We thank you for your consideration of our application for licensure and look forward to a long and 
mutually beneficial partnership. 

 

Very respectfully, 

 

George Archos, Owner & COO 

VERANO PASADENA LLC 
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Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

x

Mejia Renzo G

1180 S. Beverly Drive Suite 710

 Los Angeles California 90035

rmejia@veranobrands.com
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Ownership % Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

55% General  Manager

Verano Brands

x

x

x

x

x

x
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

x

Archos George P

1180 S. Beverly Drive Suite 710

 Los Angeles California 90035

george@verano.holdings

x
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

30% Chairman and CEO

Verano Holdings

x

x

x

x

x

x

IL Dept. of Agriculture

IL Dept. of Fin. and Prof. Regulation

1503060700 09/2015

Licensed Illinois medical cannabis cultivation and processing facility (Ataraxia)

Licensed Illinois medical cannabis dispensary (DBA Zen Leaf Chicago)
09/2015280-000047-DISP

IL Dept. of Fin. and Prof. Regulation
Licensed Illinois medical cannabis dispensary (DBA Zen Leaf St. Charles)

09/2015280-000020-DISP
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 Section C-1: Other Licensed Cannabis Businesses (Continued) 
 

1. Agency: FL Department of Health 
a. Description of business: Licensed Florida medical cannabis cultivation, processing, and 

dispensary facilities (Three Boys Farm DBA Verano and Zen Leaf) 
b. License No: Provisional 
c. Date Issued: 07/2016 

2. Agency: IL Department of Financial and Professional Regulation 
a. Description of business: Licensed Illinois medical cannabis dispensary (DBA Seven Point 

Dispensary) 
b. License No: 280-000041-DISP 
c. Date Issued: 09/2015 

3. Agency: IL Department of Financial and Professional Regulation 
a. Description of business: Licensed Illinois medical cannabis dispensary (DBA The Clinic 

Effingham) 
b. License No: 280-000042-DISP 
c. Date Issued: 09/2015 

4. Agency: MD Medical Cannabis Commission 
a. Description of business: Licensed Maryland medical cannabis cultivation, processing, 

and dispensary facilities (DBA Verano and Zen Leaf) 
b. License No: G-17-400006, D-17-00019, D-18-0016 
c. Date Issued: 11/2015 

5. Agency: NJ Department of Health 
a. Description of business: Licensed New Jersey medical cannabis cultivation, processing, 

and dispensary facilities 
b. License No: Provisional 
c. Date Issued: 11/2018 

6. Agency: NV Department of Taxation 
a. Description of business: Licensed Nevada adult-use cannabis cultivation, processing, and 

dispensary facilities (DBA Verano and Zen Leaf) 
b. License No: C122, P077, D-081 
c. Date Issued: 08/2015 

7. Agency: OH Department of Commerce and OH Board of Pharmacy 
a. Description of business: Licensed Ohio medical cannabis cultivation and dispensary 

facilities (Mother Grows Best and Mother Knows Best DBA Zen Leaf) 
b. License No: Provisional 
c. Date Issued: 06/2017 

8. Agency: PA Department of Health 
a. Description of business: Licensed Pennsylvania medical cannabis cultivation and 

processing facility (Holistic Farms) 
b. License No: GP-6009-17 
c. Date Issued: 06/2017 

9. Agency: PA Department of Health 
a. Description of business: Licensed Pennsylvania medical cannabis dispensaries (Holistic 

Pharma and Lebanon Wellness DBA Herbology) 
b. License No: D-1034-17, D-3016-17 
c. Date Issued: 06/2018 

10. Agency: PR Department of Health 
a. Description of business: Licensed Puerto Rico medical cannabis dispensaries (Herbal 

Biotech Pathways DBA Zen Leaf) 
b. License No: 2016-09-0030 
c. Date Issued: 09/2016 
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS 

Experience 

Verano Pasadena LLC’s affiliate network has been operating licensed commercial cannabis businesses 
across the nation since 2014 and is flush with vastly experienced talent. To date, we own and operate 
licenses in eleven of the most restrictive state-regulated programs in the world, giving us unfettered 
insight into the unique dynamics of the industry and allowing us to avoid common missteps taken by less 
experienced groups. As an organization, we are committed to exceeding our regulators’ and our 
customers’ expectations and setting a new standard for operational excellence. In the interest of 
developing successful, transparent operations and ensuring the highest standards for our operations, we 
have brought on executives, managers and strategic advisors who are experts in medical and/or adult-use 
cannabis cultivation, manufacturing and dispensing.  

Verano’s affiliate network boasts rights to a total of 60+ retail dispensaries, 10 cultivation facilities and 9 
manufacturing facilities across Arkansas, Florida, Illinois, Maryland, Massachusetts, Michigan, Nevada, 
New Jersey, Ohio, Oklahoma and Puerto Rico. 

The affiliated licensed businesses described above are in various stages of development or operation, with 
all licenses expected to be open for business by the end of 2019. Many affiliates were the first to market 
upon award of licensure in their respective states, and they continue to achieve sales growth and increased 
efficiencies every quarter. These affiliates also utilize the newest sustainable energy technology available 
for medical and adult-use cannabis facilities, boast exclusive access to award winning cannabis strains, 
and have already dispensed cannabis to tens of thousands of patrons across the country in full compliance 
with all applicable laws, rules and regulations.  

Verano’s network of dispensaries, which include urban (e.g., San Juan, Las Vegas, Tulsa, Canton, 
Elizabeth and Chicago), suburban (e.g., Oak Park, Sharon and Jessup) and more rural (e.g., Effingham 
and El Dorado) locations, have served 200,000+ patrons, including 650,000+ individual interactions in 
the last 24 months alone. Based on in-house research and data analysis, we know that our customers visit 
our dispensaries on average 1.45 times per month (roughly 14.3 times per year) and typically spend about 

 per visit. Our customers vary by age, reported qualifying condition, gender, race and socio-
economic status. Using our firsthand experience from other markets, we are prepared to assist Pasadena 
patrons if awarded a local retail dispensary license. The information provided throughout this Business 
Plan evinces our vast experience and operational knowhow.  

Recognized by our state regulators, all affiliate commercial cannabis organizations operate the most 
secure, state-of-the-art facilities in accordance with all internal and regulatory standards and have perfect 
compliance records. Accordingly, Verano has the requisite knowledge, experience and track record to 
operate a licensed commercial cannabis retail dispensary in Pasadena and is committed to becoming a 
trusted and exemplary steward of the local cannabis program. See Appendix page 75 for an illustration of 
our national affiliate network and Appendix page 76 for a map of the states where Verano is licensed. 

Proudly, our California entity is a majority Hispanic-owned (55% ownership) family-oriented business 
interested in bringing greater health and wellness to Pasadena. Our leadership team has been personally 
compelled to enter and support the cannabis industry through their personal battles with cancer, while 
others were inspired by a firsthand view of relatives and close friends, including children, suffering from 
debilitating illnesses who found relief in the exact product types we propose to distribute in our Pasadena 
retail dispensary.  

Additionally, the majority of our leadership and ownership team members bring previous experience in 
running successful businesses in highly-regulated industries, both in-state and beyond, in the healthcare, 
security, real estate, marketing, law and cannabis sectors. Notably, we have the unique ability to pull 
talent from across our vast national network of affiliates to ensure our Pasadena dispensary has access to 
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the top minds in the areas necessary to facilitate success, including pharmacists, physicians, nurses, 
patient outreach specialists, attorneys, researchers, scientists, sales professionals and much more.  

Notably, Verano has a rich history of community engagement and charitable support within each 
jurisdiction where we operate. As one of the largest, longest operating, most vetted and operationally 
proficient privately held multi-state cannabis companies in the world, Verano brings the requisite business 
experience, operational know-how and financial discipline needed to successfully operate retail 
dispensary in Pasadena as our team has done time and again across the nation for over five years. 

Our expertise includes: 

● Business ownership, operations and expansion; 
● Direct experience in the medical and adult-use cannabis industry, including one of the largest 

networks of retail dispensaries with prime locations across the country; 
● Security and risk management; 
● Financial management and accounting; 
● Capital management and investing; 
● Legal and compliance; 
● Pharmacy and medication therapy; 
● Research and science; 
● Community service and community relations; and 
● Corporate social responsibility. 

Our owners, which include Verano Holdings (15%), George Archos (30%) and Renzo Mejia (55%) 
respectively have over five years of hands-on, comprehensive experience in owning, managing and 
operating cultivation, manufacturing and retail dispensary facilities in the country’s most stringently 
regulated markets, as further detailed throughout this document. Having been rigorously vetted by every 
jurisdiction where Verano affiliates operate, our owners and all team members have never worked in a 
cannabis business that was not legally permitted under the respective state programs. To ensure this, we 
have conducted thorough background checks and work history reports on all personnel involved with 
Verano affiliates at all levels. Compliance, transparency and valid, authentic and lawful experience are of 
the utmost importance to the company. 

Below, please find brief biographies of Verano’s California team tasked with directing, controlling and 
managing the day-to-day operations of the retail business, should we be awarded a license in Pasadena. 

Verano Holdings, LLC – Owner, Financial Backer, Operational Support 

Verano Holdings is one of the largest, most experienced national medical and adult-use cannabis 
operators, with 60+ affiliated retail dispensary licenses in some of the most restrictive states in the 
country including Arkansas, Florida, Illinois, Maryland, Massachusetts, Michigan, Nevada, New Jersey, 
Ohio, Oklahoma and Puerto Rico. Though formed in 2018 as a consolidation of some of the nation’s top 
cannabis operators, our operational history extends back to 2014 as one of the first licensed cannabis 
businesses to open in the State of Illinois. Since then, Verano Holdings has raised  in 
financing (the industry’s largest capital funding deal to date) and has maintained a reputation of 
producing and providing artisan cannabis products that improve lives and inspire brand loyalty. Verano 
Holdings’ innovative approach enables them to provide the highest level of products and services to their 
customers, all while working work with local and state regulators to ensure 100% compliance at all times.  

Verano Holdings has always felt a responsibility to promote our consumers’ best interests and ensure that 
we developed a footprint that would allow us to do so. The following accomplishments highlight our 
commitment to bringing its high-quality products and services to a broader audience, while maintaining 
our ability to shepherd patients, adult-use consumers, employees and the community to a brighter way 
forward: 
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• The Verano Holdings business plan is centered around our four pillars of quality over quantity, 
constant innovation, investing in people and giving back to communities; 

• Currently, Verano Holdings is licensed and operating in eleven states, while in the process of 
solidifying several more markets; 

• Verano Holding’s facilities seamlessly blend in with local communities, while utilizing best in 
class technology to optimize operations; 

• Strong operational backgrounds enable Verano Holdings to maintain a strong cash flow; 
• Verano Holdings successfully operates and manages the entire cannabis operations and supply 

chain, from seed to sale. 

All affiliate cannabis facilities are state licensed with all required local approvals, without exception. Our 
affiliate retail dispensaries, many branded as Zen Leaf™ as planned for our Pasadena location, offer more 
than 150 SKUs of handcrafted, premium cannabis products provided with an incomparable level of 
customer service by highly trained professional customer service providers. Our unique, custom-designed 
retail dispensaries echo the handcrafted care put into our products- natural, green and pure. 

Verano Holdings’ deep commercial cannabis operations experience in all facets of the supply chain and 
track record of strict adherence to compliance with local and state regulations will serve as an invaluable 
resource in ensuring the success of Verano Pasadena through supporting management and oversight of 
day-to-day operations. 

George Archos- Owner, COO 

George Archos has extensive expertise and over five years of proven results in commercial cannabis 
business operations throughout the U.S. George is the Founder and Chairman of Verano Holdings and 
currently serves as the CEO of Ataraxia Grow and Labs (an Illinois licensed grower/processor), the CEO 
of Zen Leaf™ branded dispensaries (currently operating in Illinois, Maryland and Nevada), the CEO of 
Verano Brands (a wildly successful cannabis products brand available in many states across the country), 
the CEO of Verano NJ (a New Jersey licensed medical cannabis grower/processor with a dispensary 
location in Elizabeth) and owner/operator of Dubois Wellness (a medical cannabis dispensary licensee in 
Pennsylvania with locations in Bradford, Brookville and Dubois).  

All of George’s commercial cannabis companies use the same proven management approach and 
proprietary techniques to ensure the highest testing, quality and standards. Under his leadership, his 
organizations are able to provide the best products and treatments to patients/customers while generating 
the business success necessary for expansion. Through his oversight and guidance, the businesses in his 
network have consistently ranked among the highest across all criteria, most notably, their impeccable 
compliance records. George insists that all staff be equipped with extensive training and knowledge about 
medicinal and adult-use cannabis and cannabis products.  

George’s business acumen is also well-established outside the commercial cannabis field. He owns and 
operates six well-known restaurants in the Chicago area which have received multiple awards and 
recognition in the food and restaurant industry. Due in part to his remarkable success and the versatility 
with which he has excelled, he has established himself as a nationally renowned entrepreneur. 
Collectively, his ventures generate sales in excess of .  

George has extensive experience working with a broad range of government entities from the local level 
such as municipalities and boards to the international level extending business to Canada. He has a 
background in real estate development where he developed a keen understanding of the importance of 
creating growth and success that is mutually beneficial to government entities and business interests alike. 
It was through real estate development that George was exposed to the unique challenges faced by 
government entities and learned the importance of implementing only the highest-level quality and 
expertise in order to be granted necessary approvals. On an international level, he has significant 
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experience in logistics and worked for several years administering the movement of crude oil and freight 
throughout the U.S. and Canada.  

George believes wholeheartedly in giving back to strengthen the communities that contributed so much to 
the success of his businesses. He contributes substantially to countless organizations in the communities 
surrounding his businesses and is very closely connected to the Boys and Girl Club. He has assisted in the 
expansion of their programs and services, a crucial imperative for himself and his businesses.  

Renzo Mejia – Owner, CEO/President 

With over four years of cannabis business management and operational experience, Renzo Mejia is a 
cannabis retail dispensary expert who oversees retail operations for Verano Holdings and affiliates 
nationwide. Prior to joining Verano, Renzo worked for Green Thumb Industries (GTI) as the lead B2B 
Wholesale Associate, where he more than doubled their cannabis portfolio to achieve 100% sales 
coverage and in sales with 10% month-over-month growth. His consultative sales approach 
includes personal visits to assist retail partners with quantitative analysis and strategic planning for 
effective purchasing and merchandising, while attending to customer safety, satisfaction and retention. 
Prior to GTI, he worked as a dispensary agent at Dispensary 33 (the first and biggest medical cannabis 
dispensary in Chicago), managed patient data projects, and organized physician outreach and educational 
programs with NorthShore, Northwestern and University of Chicago medical groups. 

Before working in cannabis, Renzo worked for the Legal Aid Society of Metropolitan Family Services as 
a Project Manager for the Cook County Victim Legal Assistance Network. While there, he was 
responsible for managing data collection as well as a team of community outreach workers to coordinate 
one-stop-shop services for crime victims. He organized a range of local and regional community partners, 
securing  in additional funding for the project. 

While earning his Bachelor’s in Political Science at the University of Illinois, Renzo worked as an intern 
with then U.S. Senator Barack Obama on Urban Health Policy development through the Congressional 
Hispanic Caucus Institute. After graduation, he was elected to the Board of Directors and appointed Chair 
of the membership committee of the University of Illinois Latina/Latino Alumni Association 
(IllinoisLLAA), shepherding many improvements. During his tenure, the IllinoisLLAA was the first 
alumni organization to formally arrange for the university to match donated funds for scholarships via 
endowment, which has since helped thousands of first-generation college students get the resources they 
need to graduate. Renzo has enjoyed the opportunity to use his bilingual skills throughout his career. His 
experience in cannabis retail operations, his innate ability to build and manage teams and his dedication to 
giving back to the community make him the perfect CEO/President for our Pasadena retail dispensary. 

Ron Goodson – Chairman of the Board 

Ron Goodson, a California resident, is a seasoned senior executive with more than 39 years of success 
within the food, beverage and consumer goods industry. Leveraging his extensive experience, Ron has 
consistently driven aggressive revenue and profit growth for one of the largest Food & Beverage 
companies in the world, PepsiCo. Ron recently joined Verano Holdings in 2018 as COO after founding a 
licensed cannabis manufacturing company based in Coachella Valley. His success in the food, beverage 
and consumer goods industry ideally supports Verano Holdings’ explosive growth as a legal medical and 
adult-use cannabis consumer goods company. 

Ron’s knowledge of organizational structure, monetizing new product launches on creating strategies to 
re-ignite under-performing sales to drive revenue and reach profit goals will benefit Verano Holdings 
across its entire enterprise as it scales its operations nationally and internationally. His broad areas of 
expertise include sales, operations, P&L management, key account, development, legislative/lobbyist 
work, employee recruitment & retainment, motivation, competitive analysis, senior board work, 
marketing, compensation structures, acquisition & integration, product development and forecasting. 
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Ron began his career at North America Pepsi Beverages Company in 1979, rising from a series of 
leadership roles with increasing responsibility to nine years as Vice President and General Manager for 
the Southwest Market in North America. In this assignment, he successfully led one of the largest 
PepsiCo markets in the country while integrating several independent bottlers through acquisitions. He 
also spearheaded all new product development/brand extensions while aggressively driving operating 
profits with organic volume/revenue growth and through improving costs and productivity in the 
Southwest Market. He previously led operations in New Mexico and Texas where he grew volume, share 
and profit at double digit rates for three years in a row. Ron was responsible for completing and 
transitioning a  bottler acquisition into a highly successful and prospering PepsiCo venture 
and has developed a reputation for his savvy ability to find, develop, retain and promote talent across 
PepsiCo worldwide. 

Ron studied Business Management at Wright State University and is a consultant and speaker with the 
University of Phoenix Masters’ program. He was an earlier investor and board member of Good Times 
Restaurants, which is publicly traded. He values community service, demonstrated through his executive 
board involvement with City of Hope, National Hispanic Scholarship Fund, YMCA and United Way. 

Teddy Blum, MBA – Director of Operations  

Teddy Blum, a Los Angeles County resident, entered the commercial cannabis industry in 2017 as the 
Co-Founder and CEO of MMLG, one of Southern California’s most highly regarded and successful 
cannabis licensing and compliance consulting firms. He is now Director of California Markets for Verano 
Holdings. At MMLG, he oversaw 100+ successful local and state commercial cannabis licensing 
applications and worked with some of the largest and most successful cannabis brands in the U.S., 
helping them secure their place in the regulated market and ensure ongoing operational compliance with 
state and local regulations. He also worked closely with local and state regulatory agencies to finetune 
their commercial cannabis regulations and streamline licensing processes.  

Prior to entering the cannabis industry, Teddy worked in commercial real estate finance and private 
business consulting. In commercial real estate, he ran the entire West Coast operations for a national 
balance sheet commercial real estate lender. In this role, Teddy honed his ability to evaluate assets of 
different types and classes, structure complex transactions and develop corporate strategies. As a business 
consultant, he developed a track record for entering distressed companies, quickly identifying their pain 
points and returning them to stability and profitability. One such project was as interim CEO of a 
residential foundation construction company. Through this engagement, he gained valuable exposure to 
planning and zoning laws, building codes, engineering rules, health and safety regulations and labor and 
employment law.  

Drawing on Teddy’s experience building companies from the ground up, his deep knowledge of local and 
state cannabis licensing processes, his network of cultivators, distributors and manufacturers throughout 
California and his emphasis on fostering a culture of compliance within licensed cannabis organizations 
are critical in developing and executing strategic plans for Verano in a scalable and sustainable manner.  

Teddy graduated the University of Colorado with a B.S. in Business Administration and the University of 
California, Los Angeles with a Master’s in Business Administration. Teddy was a perennial Dean’s List 
member and was inducted into Beta Gamma Sigma (National Business Honor Society).        

Sam Dorf, Esq. – Director of Business Strategy  

Sam Dorf, Esq. is a Chicago-based attorney and entrepreneur who focuses his time on merit based 
medical and adult-use cannabis licensing processes throughout the United States. As co-Founder and 
Chief Strategy Officer of Verano Holdings, Sam focuses on building local political support, advisory 
boards, fund raising and setting up company infrastructures.  
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Sam became involved in the cannabis industry in 2009  
  

 
 The skillset gained from this project alongside his passion for the industry led 

Sam to pursue medical cannabis cultivation and dispensary licenses in his home state of Illinois in late 
2013, where he was successful in winning one cultivation/manufacturing license and one dispensary 
license.  

Sam has been on the forefront of the banking community in Illinois and established two of the first 
banking relationship for the medical cannabis industry. In doing so, this allowed his company to have 
valid checking and deposit accounts with FDIC insured banks.  

After his success in Illinois and Colorado, Sam expanded his operational experience into Nevada and 
Maryland where he currently oversees 80,000 SF of cultivation and extraction operations. Most recently, 
Sam led a team of industry experts in winning one medical cannabis dispensary license in Arkansas, one 
medical cannabis dispensary license in Ohio, six medical cannabis dispensary licenses in Pennsylvania, 
eleven adult-use dispensary licenses in Nevada and one medical cannabis dispensary license in New 
Jersey, which is widely recognized the most competitive merit-based application process to date. Beyond 
his work with license pursuits, Sam has raised over dollars for related projects and is active in 
local charitable programs in every state of operations.  

Sam, alongside his vast network of industry partners, is now focused on expanding the medical benefits 
and research of cannabis and has partnered with nationally recognized thought leaders to do so. His 
unmatched understanding of the legal framework behind the commercial cannabis industry, his deep 
operational experience and his dedication to furthering the commercial cannabis industry will be key to 
Verano’s long-term success.  

Troy F. Kaplan, Esq., MBA – Director of Compliance 

Troy F. Kaplan, Esq. MBA, a former longtime resident of Los Angeles County, has extensive, real-world 
experience in the medical and adult-use cannabis space as a licensed attorney and as a licensing and 
regulatory consultant. He is licensed to practice law in California, New York and New Jersey and recently 
joined Verano Holdings as Director of New Markets. His cannabis consulting practice, established in 
2008, has a national footprint advising sophisticated, compliance-focused clientele, including, but not 
limited to dispensaries, cultivation centers and manufacturing facilities, in many of the most highly-
regulated, state-run medical and adult-use cannabis jurisdictions in the country. As a natural result of his 
work, Troy is well versed in virtually every commercial cannabis state’s enabling statutes and program 
regulations as well as hundreds of municipal zoning, land use and operating ordinances related to 
licensing and operating cannabis businesses.  

As a central component of his consulting practice, Troy won 150+ cultivation, manufacturing and 
dispensary licenses for clients across the nation, representing over  in combined new asset value 
and creating thousands of new jobs, and advised many more cannabis operators on expanding their 
businesses through organic and inorganic growth strategies as well as maintaining compliant operations. 
He also developed and drafted new cannabis legislation and regulations, including proposed amendments 
to existing laws, on behalf of his clients and, at times, at the request of lawmakers and program regulators. 
For example, he recently facilitated the draft of the new, sensible legislation and program regulations for 
the Commonwealth of Pennsylvania and served in a voluntary advisory for several legislative 
representatives and program regulators to facilitate the legislature’s goal of providing strict oversight and 
conservative operational rules for the Commonwealth’s developing medical cannabis program. As a result 
of his efforts, Troy was asked to participate as a regulatory expert panelist for Pennsylvania Governor 
Wolf’s Medical Cannabis Roundtable held at the Governor’s Residence and was recently solicited by a 
State Senator to assist in developing the Commonwealth’s proposed adult-use law.  
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Troy has also participated as a guest speaker/moderator for several industry seminars, expos, continuing 
legal education seminars and other cannabis related events, including moderating a panel of NY license 
holders on the NY Medical Cannabis Program Experience at the Cannabis World Congress Business & 
Exposition, speaking as an industry expert on the future of federal cannabis policies at Greenhouse 
Venture’s Innovation in the Cannabis Industry: Forward Thinking & Sustainability conference, and 
lecturing as the most successful license application writer in PA at Law Seminars International’s Medical 
Cannabis in Pennsylvania: Anticipating Legal, Regulatory and Business Issues for Growing, Processing 
and Dispensing Medical Cannabis CLE seminar. Troy has also been published in the New Jersey Law 
Journal commenting New Jersey’s medical cannabis regulations. 

Troy began his career in the cannabis industry in 2008, both as an independent business consultant and as 
store manager and in-house counsel for a chain of Los Angeles based medical cannabis dispensaries 
called The Farmacy. After five years working in retail cannabis operations in California, he branched off 
to pursue his practice of law and develop his license consulting business. To date, he has won more 
licenses than any other application consultant working in highly regulated markets, including license 
awards in AR, CA, DC, DE, FL, HI, IL, MA, MD, NJ, NV, OH, PA and PR. 

As a cannabis attorney, Troy has represented an impressive assortment of key program stakeholders, 
including but not limited to commercial cultivators, dispensaries, manufacturers, delivery services, 
medical providers, qualifying patients/caregivers, attorneys and security providers. His breadth of 
experience combined with his unquestionable integrity, professionalism and work ethic position Troy as 
the ideal Director of Compliance for Verano as it seeks to enter the Pasadena market. His business and 
legal background juxtaposed with his hands-on work and pragmatic approach in the cannabis industry 
nationwide provides the basis of knowledge and expertise necessary for such a role.  

As a volunteer, Troy served as the inaugural Chairman of the Pennsylvania Cannabis Coalition’s 
Dispensary Committee and Grower/Processor Committee, the inaugural Chairman and CEO/President of 
a licensed non-profit dispensary in San Diego and as a Bronze Member of the Minority Cannabis 
Business Association. He currently serves on the Advisory Board of Barnert Temple- Congregation 
B’Nai Jeshurun, the oldest Jewish congregation in New Jersey. 

Troy graduated Cornell University with a B.A. in Economics and Rutgers University with a JD/MBA. He 
graduated on the Dean’s List from the law school and Magna Cum Laude from the business school.  

Troy’s breadth of medical and adult-use cannabis licensing and regulations experience combined with his 
stellar reputation and deep contacts within the California cannabis industry (consisting of operators, 
vendors, advisors, researchers, regulators and more) position him as an ideal executive for Verano. As a 
regulatory and compliance expert, he will provide invaluable advice to ensure that Verano is in full 
compliance with any and all rules set forth by the City of Pasadena and the State of California and is well 
positioned to become a model retail dispensary licensee in Pasadena’s commercial cannabis program.  

Dean Matt, CPA, MBA – Director of Finance 

Dean Matt, Verano Holding’s Finance Director, is a seasoned CFO, certified professional accountant and 
entrepreneur with over 25 years of providing financial leadership across a broad spectrum of companies, 
including public, private, domestic, international, start-up and large companies. Leading M&A, capital 
market strategy, raising capital, building financial and accounting infrastructure for multiple companies, 
his thoughtful insight, focus on detail, timely and accurate reporting and forecasting and innate ability to 
control costs have enabled companies to survive difficult periods as well as thrive.  

Dean touts a wealth of public company experience as he led M&A efforts for a  business unit 
of the  food conglomerate ConAgra, and oversaw the strategy, capital raising and sale of a unit 
of a privately held professional services and software company to a Fortune 60 company for seven times 
revenue. As CFO for an international airline catering company, Dean’s leadership, financial reporting and 
forecasting enabled the firm to survive 9/11, erase a loss and, incredibly, break even during that 
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difficult period for the travel industry. On the entrepreneurial side, as the third executive on board an 
acquisitive waste industry start-up, he set up the entire financial infrastructure, and was instrumental in 
securing a  private placement. His business acumen for margin enhancement, M&A and 
expansion enabled a private equity backed telecom business to grow revenues 300% and increase 
EBITDA 2000% in 2 ½ years. Along the way, Dean has indulged his entrepreneurial spirit by launching 
several companies related to his passion for aviation. 

Dean is a licensed CPA and received his Bachelor’s in Accountancy from the University of Illinois at 
Champaign-Urbana and his MBA in Finance from the University of Chicago Booth School of Business. 

Darren Weiss, Esq. – General Counsel 

Darren Weiss, who serves as Verano Holdings’ General Counsel, is deeply involved in the company's 
operations at every level and applies his well-honed management and analytical skills across the 
organization to help streamline processes, standardize operations and bolster performance. From 
conceptualization to design and implementation, Darren leverages his many years of regulatory and 
corporate experience to bring professionalism and efficiency across the company. A cannabis industry 
veteran and seasoned corporate attorney and business advisor, Darren is also a frequent author and 
speaker on legal and operational issues affecting the commercial cannabis industry and is widely-viewed 
as a cannabis industry thought leader. 

Darren joined Verano Holdings after leaving his position as a Principal at Offit Kurman, where he led the 
firm's cannabis law practice beginning in 2015. Instrumental in the formation and organization of 
cannabis companies across the U.S., Darren has worked with privately- and publicly-held cannabis 
companies on corporate financing, drafting and negotiating investment documents, licensing agreements 
and vendor contracts, and providing business advice and counsel on competitive licensing applications 
and cannabis business design and strategy. Darren has been counsel to both investors and cannabis 
businesses and has helped close multi-million dollar transactions and provided counsel in the creation of 
multi-state brands and products. 

Darren currently sits on the Executive Committee and Board of the Maryland Wholesale Medical 
Cannabis Trade Association, was named to the Baltimore Business Journal 's 40 Under 40 List, was 
awarded the 2016 Innovator of the Year prize and is identified as a 2017 People to Know in the Law. 
Darren received his Bachelors magna cum laude from Washington University in St. Louis and his Juris 
Doctorate cum laude from George Mason University School of Law. Prior to law school, Darren worked 
as a consultant providing performance management and business operational consulting services for 
public and private-sector clients. 

Tim Tennant – Director of Marketing 

Tim Tennant, a Los Angeles County resident, is a communications expert serving as Chief Marketing 
Officer for Verano Holdings. His strength is crafting the storytelling architecture for public and private 
businesses, products of all types and/or individuals, and then having the expertise to activate and manage 
that messaging across all media in its most relevant and purposeful way. Tim works with select partners 
and companies to create blue-sky brand vision, custom brand language and inspired brand strategy. 

Tim is credited with over  in marketing success across consumer brands and global “Tent Pole” 
motion picture launches for all major Hollywood studios. His motion picture marketing experience, which 
is rooted in storytelling, has been called upon by brands and organizations that include Coca-Cola, 
Unilever, Nestle’, Ford Motor Company, Intel, Lucent technology, Jeep, Callaway Golf, The National 
Hockey league and the Department of Defense, among others. 

Tim has built, acquired and led two multi-million dollar marketing organizations with over 300 
employees, and is skilled at driving business growth and diversification. He firmly believes that, when 
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creating and owing the communications architecture, success must first drive revenues and expanded 
business opportunities, or it is considered a failure. 

Maria Johnson – Director of Sales 

As Verano Holding’s Director of National Sales, Maria Johnson develops systems where, from concept to 
creation, she oversees compliance, distribution channels and logistics, packaging and order fulfillment, 
sales teams, merchandising and all minutia related to a strategic top-down customer service experience. 
Maria brings to Verano nearly two decades of sales management, manufacturing and marketing 
experience from her work in publicly traded companies and private entities in the personal care industry. 

Maria’s transition into the cannabis industry came after  
  This has inspired her mission to 

ensure others have access to the same medicinal therapies. On behalf of Verano, she applies her expertise 
gained from ultra-competitive and diverse environs where she directed and refined multi-state sales teams 
of 300+ skilled consultants in a highly competitive market for a global leader in prestige beauty and 
luxury personal care products. Prior to joining Verano, she served for five years as Agent-In-Charge and 
Director of Business Development & Marketing for an Illinois licensed medical cannabis dispensary 
where she shaped its construction and evolution into a thriving, customer-centric facility. 

With her unique and dynamic approach to leading cross-functional teams, Maria has been instrumental in 
bringing unique luxury cannabis brands to scale in an unparalleled fashion. She works closely with client 
dispensaries to ensure that Verano’s portfolio of brands top their sales categories. A true steward of the 
cannabis industry, Maria’s is closely attuned to consumer needs and marketplace trends. She is an active 
member of Illinois Women in Cannabis and other professional organizations. 

Ryan Schonfeld - Director of Security 

Verano’s Director of Security, Ryan Schonfeld, is Founder and CEO of California-based RAS Security 
Group, which has extensive cannabis business security experience in the Los Angeles County area. Ryan 
is a former police officer and investigator, an instructor for the U.S. Department of State's Anti-Terrorism 
Assistance Program and a former head of a Fortune 500 company’s Global Security & Safety Technology 
Group, and he currently resides in Los Angeles County. 

Ryan earned his Bachelors in Justice & Information Technology from American University and his 
Masters in Information Systems & Technology from George Washington University. His areas of 
expertise include security master planning, security system design and investigations. He is a California 
certified Police Officer and a certified Police Instructor. 

In addition to his focus and passion for service towards RAS clients, Ryan volunteers part-time as a 
Reserve Police Officer in Los Angeles. His holistic approach to both physical and cyber security is 
critical in developing comprehensive security plans and protocols for businesses, drastically reducing 
rates of crime and diversion and creating a safe place for employees and customers at all times.   

Krissy Bernazani, RPh - Clinical Director, Interim Dispensary Manager 

After 24 years as a community pharmacist, Krissy Bernazani now devotes her career entirely to 
improving lives naturally through the use of medical cannabis as an integral team member of Verano 
Holdings. As Clinical Director of Zen Leaf™ Maryland since 2015, she utilizes her experience from 
decades of patient counseling, conducting in-person counseling to assist patients in developing a 
treatment plan for the use of medical cannabis for chronic illness. Krissy has years of pharmacy 
management experience including all aspects of controlled substance inventory, lending to her 
qualifications to be Verano’s interim Dispensary Manager until a local hire is identified, hired and 
sufficiently trained to take on the role. Thereafter, she will continue he position as Clinical Director. 
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Krissy recently spoke at the Maryland Pharmacists Association Mid-Year Meeting on the use of medical 
cannabis and has participated in and moderated panel discussions. She also is Co-Chair of the Education 
Committee for the Maryland Wholesale Medical Cannabis Trade Association.  

Krissy graduated the Philadelphia College of Pharmacy and Science cum laude.  

Marla Dorf – Director of Customer Relations 

Marla Dorf has become a trendsetter in the cannabis industry as one of the few female entrepreneurs 
paving the way for women involved in an emerging space dominated by men. She is a nationally 
renowned expert in the field and is a large part of the momentum behind the growth of medical cannabis 
throughout the country. Since 2015, Marla has owned and help operate seven state-licensed distinct 
medical cannabis businesses which hold permits for retail dispensaries in Arkansas, Illinois, New Jersey, 
Nevada, Maryland, Ohio and Pennsylvania (totaling 20 licensed dispensary facilities in various stages of 
operations or development). These organizations include Noah’s Ark (AR cultivation, manufacturing and 
dispensary facility) Seven Point Dispensary (IL dispensary), Verano New Jersey (NJ cultivation, 
manufacturing and dispensary facilities), Nevada Natural Treatment Solutions (NV cultivation, 
manufacturing and 12 dispensary facilities), Maryland Natural Treatment Solutions (MD dispensary), 
Mother Grows Best (OH cultivation and manufacturing facility), Mother Knows Best (OH dispensary) 
and Lebanon Wellness (PA dispensary with three locations). Marla is also a highly sought after expert in 
the field and has provided consulting services to numerous cannabis operations across the country. 

Marla gained very personal insight into the impact that medicinal cannabis can have  
. She independently researched and applied medicinal cannabis , 

which proved effective. Recognizing a vital need for increased research and awareness, she founded the 
Hearts for Research Foundation, an organization dedicated to funding research and helping others battling 
cancer. Marla is also an avid supporter of the Y-Me organization and has raised awareness through 
fundraising and large volunteer participation. While remaining ever vigilant to progress her research and 
awareness efforts, Marla has expanded her efforts in her goal to provide medicinal cannabis access to all 
those people in desperate need for a better alternative. She works tirelessly toward this goal and has 
successfully implemented her national network of medicinal cannabis organizations to impact tremendous 
growth within the industry.  

Marla received a Bachelors in Elementary Education from Southern Illinois University. She is an 
educator by trade and a natural born collaborator who inspires everyone who comes into contact with her. 
Her family is large force behind her efforts and, following her lead, has become a powerful force behind 
the cannabis legalization movement in multiple states’ cannabis programs as owners, principals, operators 
and operational consultants.  

Cannabis Industry Knowledge 

Verano has a successful history operating state-of-the-art, socially responsible and compliant commercial 
cannabis facilities. Our industry presence includes operations in eleven states and territories spanning over 
five years. Verano takes great pride in our strict adherence to statutory and regulatory compliance since 
inception, a practice we will surely continue in Pasadena. Our immaculate history of compliant operations 
is unrivaled in today’s cannabis industry and we have continued to maintain close and professional 
working relationships with the local and state regulatory agencies charged with overseeing our operations.  

Verano’s unmatched experience allows for compliant operations in a manner consistent with our 
respective locations’ unique regulatory regimes. Our Compliance Department regularly audits each of our 
facilities to ensure conformity with applicable rules and regulations. Throughout our history, we have 
undergone countless regulatory audits by third parties, state and local regulators with zero violations or 
disciplinary actions (notably, we are audited weekly by state compliance investigators in Illinois and 
Nevada, which have among the most stringent auditing regulations in the country).  
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Verano’s exemplary track record is evidenced by state regulators regularly bringing program stakeholders 
and law enforcement personnel through affiliate facilities as examples of best-in-class, compliant 
operations. 

In addition to the statutory and regulatory guidelines to which we strictly abide, Verano’s team of 
compliance experts ensures adherence to a host of local rules and regulations, including but not limited to 
the following: zoning and planning ordinances, local tax and licensing rules, local building codes and 
local labor and safety rules. Moreover, Verano responsibly complies with federal regulations, including 
health and safety rules promulgated by the Occupational Safety and Health Administration, labeling 
requirements of the Food and Drug Administration, statutes and regulations relating to taxation and the 
Internal Revenue Service and rules promulgated by the U.S. Department of Labor and the Equal 
Employment Opportunity Commission. Although not required in any state or territory in which we 
operate, Verano abides by and subscribes to the standards developed by Americans for Safe Access and 
ASTM International to ensure our operations stay ahead of the curve as new technologies and industry 
best practices are developed and deployed. 

As we have done in all new markets we enter, we will take our industry leading best practices developed 
from each of our existing operational markets and adjust them to California and Pasadena regulations to 
ensure we run a safe, compliant and efficient world-class retail dispensary. Given our extensive and 
successful history of retail operations, we do not anticipate any issues with incorporating our proven 
methods in our Pasadena location. Navigating complex rules in conjunction with state and local 
regulations has been a core strength of Verano’s and is a strength we intend to bring to Pasadena. The 
following is a breakdown, by state/territory, of our licenses. 

Arkansas 

After an extraordinarily competitive application process, Verano affiliate Noah’s Ark was recently 
awarded a medical cannabis dispensary license and is in the process of finalizing a retail location in El 
Dorado, Arkansas. By law, this license is also permitted to cultivate a restricted number of plants and 
process cannabis flower into permitted forms of infused products. As one of only 32 dispensary licensees 
in the state, we are proud the Arkansas Medical Marijuana Commission, a division of the Alcoholic 
Beverage Control, determined we were among the most qualified and experienced applicants, as 
evidenced by our top score in our Region. 

We plan to open this Zen Leaf™ branded facility by Q3 2019 to serve the South-Central Arkansas 
medical patient community and will incorporate all Verano best practices developed since 2014. 

Florida 

In 2018, Verano minority owner Verano Holdings acquired 3 Boys Farms, one of only 13 Florida 
vertically integrated Medical Marijuana Treatment Centers currently permitted to operate one cultivation 
facility, one manufacturing facility and up to 30 Zen Leaf™ branded retail dispensaries across the state. 
To date, our co-located cultivation and manufacturing facility is operational and is delivering medical 
cannabis products directly to patients as we complete construction on our allotted dispensaries. We are 
employing identical growing, extraction and infusion techniques developed by our Illinois affiliates which 
have proven to produce top rated, award-winning and highly efficacious products. Notably, we have 
identified locations throughout Florida to provide reasonable access to as many registered patients as 
possible. We anticipate all 30 retail locations to be open for business by the end of 2019. 

Our team has been working with the Florida Department of Health, Office of Medical Marijuana Use to 
ensure 100% compliant operations as we commence our patient-facing retail business in the near future. 
To date, we have served hundreds of patients and anticipate the ability to serve hundreds of thousands of 
patients once our retail locations commence operations. 
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Illinois Operations 

Through affiliate Ataraxia Grow & Labs, Verano operates a state-of-the-art cultivation center in Albion, 
Illinois. This facility has been doing business since 2014 and was the first Illinois licensed cultivation 
center. The Ataraxia facility is a model participant in Illinois’s Medical Cannabis Pilot Program and 
regularly works with the Illinois Department of Agriculture to ensure that it remains so. Verano’s 
operational experience in highly-regulated industries has assisted Ataraxia with maintaining a solid track 
record of strict compliance with the Illinois rules and regulations. Ataraxia’s compliance officer ensures 
that, through its close, working relationship with the Illinois Department of Agriculture, the town of 
Albion, Illinois, and the state and local regulatory bodies, the facility provides top-quality products 
without sacrificing its commitment to the highest standards of compliant management. 

In addition to Ataraxia, and through other affiliates across the State of Illinois, Verano manages and 
operates four retail dispensary operations in Greater Chicago. These operations include two that do 
business under the name Zen Leaf™, one that operates under the name The Clinic Effingham and one that 
operates under the name Seven Point Dispensary. Each of Verano’s respective retail facilities has 
maintained a similarly stellar track record of regulatory compliance in conjunction with Illinois’s 
Department of Financial and Professional Regulation. With a laser focus on ensuring accurate product 
inventory, internally-imposed currency tracking/counting procedures, and deterring and mitigating 
diversionary practices, Verano’s IL management is in a league of its own.  

Since 2014, Verano’s Illinois affiliates have successfully served 150,000+ patients without incident. 

Maryland Operations 

Through affiliate Freestate Wellness, Verano manages and operates a co-located cultivation, 
manufacturing and retail facility in Jessup, Maryland, which has been an exemplary operator since 2016. 
Housed in the state’s only vertically-integrated facility, Freestate and its staff of compliance and 
regulatory experts work closely with the Maryland Medical Cannabis Commission and maintain an 
unblemished record of compliant operations. As in other states, Freestate’s principal regulator provides 
state and local regulatory representatives, law enforcement, and political representatives tours of our 
facility to view an example of a responsible and compliant medicinal cannabis enterprise. 

Through affiliate Canna Cuzzos, Verano additionally manages and operates a retail dispensary in 
Waldorf, Maryland, doing business as Zen Leaf™. As with our other commercial cannabis retail 
operations, Verano’s Waldorf facility strictly adheres to our tested and compliant standard operating 
procedures and maintains a perfect track record of compliant operations. 

Through affiliate Maryland Natural Treatment Solutions, Verano intends to manage and operate a retail 
facility in Anne Arundel County, Maryland, which will also do business as Zen Leaf™. As with all other 
facilities and operations, Verano’s Anne Arundel County facility will be a model of regulatory 
compliance and will abide by our standard operations procedures as overseen by our Maryland 
Compliance Officer. 

Collectively, our Maryland affiliates have provided medical cannabis to 100,000+ patients since 2016. 

Massachusetts 

In early 2019, Verano minority owner Verano Holdings acquired Four Daughters Compassionate Care, a 
Massachusetts state-licensed Registered Marijuana Organization permitted to operate a cultivation 
facility, manufacturing facility and up to three retail dispensaries in the Commonwealth. The affiliate has 
been approved for its co-located cultivation/manufacturing facility and its first two Zen Leaf™ branded 
dispensaries in Sharon and Plymouth, respectively. We are in the process of identifying and securing a 
third retail location and are also perfecting state licensure with the Massachusetts Cannabis Control 
Commission to operate as both an adult-use and medical cannabis business at our facilities, which is 
anticipated to be secured within the next 90 days. Our local Compliance Officer is working with local 
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legal counsel to ensure our operations are fully compliant with state and local law, rules and regulations, 
particularly as we plan to commence all cannabis operations in Massachusetts in Q2 2019. 

Michigan 

In early 2019, Verano minority owner Verano Holdings acquired Buchanan Development, a state-licensed 
medical and adult-use retail dispensary with a location in Buchanan, Michigan. The affiliate has been 
approved by the Michigan Department of Licensing and Regulatory Affairs and is pending final city 
inspections to obtain full local approvals before opening a Zen Leaf™ brand dispensary, which is 
expected to commence business in Q1 2019. Our local Compliance Officer is working with local legal 
counsel to ensure our operations are fully compliant with state and local law, rules and regulations as we 
target additional retail locations throughout the state. Local staff will be trained by in-house experts in 
Verano’s proven retail dispensary standard operating procedures and industry leading best practices. 

Nevada Operations  

Through affiliate Lone Mountain Partners, Verano manages and operates a medical and adult-use 
cultivation and manufacturing facility in North Las Vegas, Nevada. An exemplar of high-quality and 
compliant operations, Verano’s local compliance team and regulatory staff ensure that our Nevada 
cultivation and manufacturing enterprise maintains close working relationships with the Nevada 
Department of Taxation and its inspectors. Having undergone and passed countless state regulatory 
inspections (conducted on a monthly basis), Verano’s Nevada cultivation/manufacturing facility provides 
the State of Nevada with Verano’s trademarked products utilizing our tried and true compliant operational 
procedures originally developed by Ataraxia, our Illinois affiliate. 

In December of 2018, Lone Mountain was awarded eleven new Zen Leaf™ branded adult-use retail 
dispensary licenses throughout the state, including in Las Vegas, North Las Vegas, unincorporated Clark 
County, Reno, Lander County, Lincoln County, Eureka County, Douglas County, Mineral County, White 
Pine County and Esmeralda County. We are proud to have been awarded by far the most retail licenses of 
any applicant in the state and plan to complete construction on all new retail facilities by Q4 2019. 

Through affiliate NatureX, Verano also manages and operates a successful medical and adult-use retail 
facility in Las Vegas (within unincorporated Clark County), Nevada, under the name Zen Leaf™. Akin to 
our retail facilities across North America, Verano’s Las Vegas facility maintains strict compliance to rules 
and regulations to ensure that we serve as a model operator in Nevada’s commercial cannabis program. 
Under the direction of local compliance and inventory management staff, Verano conducts regular and 
consistent currency and inventory audits, reviewing, updating and improving upon our operating 
procedures on a regular basis to maintain our status as a model of compliance. In addition, Verano works 
with the Nevada Department of Taxation to ensure unwavering compliance with applicable laws. 

Since 2016, our Nevada affiliates have served 100,000+ customers, including both registered medical 
patients and adult-use patrons. We project that by the end of 2020, we will have served 1,000,000+ 
customers state-wide. 

New Jersey 

Verano affiliate Verano NJ was recently awarded one of only six new licenses to operate as an 
Alternative Treatment Center (ATC) by the New Jersey Department of Health’s Division of Medicinal 
Marijuana (notably, the state issued six ATC licenses in 2011 and has expanded the program for the first 
time since its inception). As the second highest scoring applicant in the Central New Jersey Region, we 
have already begun the design and construction of our permitted cultivation and manufacturing facility in 
Rahway, New Jersey and our first dispensary facility in Elizabeth, the state’s fourth most populated city. 
Once open for business, which is planned for Q3 2019, we will be permitted to open a second dispensary 
in the Central Region. Verano has already engaged a local general counsel and a prestigious law firm to 
facilitate operational compliance with all state and local regulations.  
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Given our approved Zen Leaf™ branded retail location and the exponentially increasing patient 
participation rate in New Jersey, we project serving 100,000+ qualified patients in our first full year of 
operations. As with our other newly acquired retail licenses, Verano will train staff on the industry’s latest 
best practices developed and updated by our national network of affiliates who have successfully opened 
and operated beautifully designed, high functioning dispensaries since 2014. 

Ohio Operations 

In November of 2017, Verano affiliate Mother Grows Best was awarded one of 12 highly-coveted Level 
II cultivator licenses under Ohio’s Medical Marijuana Control Program. In January of 2019, we were also 
awarded a processor license. Verano is now in the process of building out and establishing a state-of-the-
art co-located cultivation/manufacturing facility in Canton, Ohio with commencement of operations 
earmarked for early Q3 2019. Verano’s Canton facility will follow the company’s tested and proven 
standard operating procedures conducting business as a model participant in Ohio’s nascent Medical 
Marijuana Control Program. We have hired local legal counsel and are leveraging our national 
compliance department to work closely with the Ohio Department of Commerce and local zoning and 
planning bodies to finalize our construction and operational plans in a legally compliant manner.  

In June of 2018, Verano affiliate Mother Knows Best was awarded one of 54 retail dispensary licenses in 
Canton, Ohio, which will be co-located with our Ohio cultivation/manufacturing facility. As with each of 
Verano’s retail licenses, our team of in-house compliance and regulatory experts are implementing the 
group’s standard operating procedures and protocols, in conjunction with the Ohio Board of Pharmacy, 
which oversees the state’s dispensary licensee. Verano expects our Zen Leaf™ branded Canton retail 
dispensary to open in Q2 2019. 

Oklahoma 

In early 2019, Verano owner Verano Holdings acquired Magpie Management, a state-licensed cannabis 
operator in Oklahoma with 3 retail dispensary licenses, 2 cultivation licenses and 1 manufacturing license 
all for locations in Tulsa, Oklahoma. These retail locations, one of which is already operational and two 
of which are currently under construction with expected opening dates in Q2 2019, will operate under the 
Zen Leaf™ name.  

Thus far, our Tulsa dispensary has served hundreds of registered patients with projections to serve 
60,000+ by 2020. Our local compliance team, comprised of experienced cannabis business operators, is 
working closely with the Oklahoma Medical Marijuana Authority to maintain strict compliance with state 
and local regulations. We are in the process of onboarding and training local staff at our Oklahoma 
facilities in Verano-approved standard operating procedures and best practices to ensure uniformity of 
protocol across the country with all our affiliates and a consistent, high-level experience for our patrons. 

Puerto Rico Operations 

Through affiliate Herbal Biotech Pathways, Verano will be operating two retail dispensaries in the 
Commonwealth of Puerto Rico. Located in San Juan and Barceloneta, our dispensaries will do business 
under the Zen Leaf™ brand. These facilities are Verano’s first ventures outside the United States and well 
represent our ability to develop and implement operational plans in compliance with a diverse set of 
national, state and local regulatory regimes. We anticipate our Puerto Rico dispensaries to open for 
business by the end of Q1 2019 and we are confident that these facilities will continue Verano’s tradition 
of compliant, successful operations as we continue our strong working relationship with the 
Commonwealth’s Departamento de Salud, Oficina de Sustancias Controladas y Cannabis Medicinal. 

New and Pending Operations 

Verano owner Verano Holdings recently secured the industry’s largest financial commitment (i.e., 
) and the company is now in the process of closing on acquisition targets in Arizona, 

Illinois, Ohio, New York, Michigan and Pennsylvania, which will increase our national footprint and 
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enhance our ability to leverage our size to negotiate the best deals possible with suppliers and vendors, 
enabling our operations to run more effectively and efficiently than competitors. Moreover, we are 
preparing applications for additional cannabis operational licenses in California, Greece, North Dakota, 
Michigan, Missouri, Thailand and Utah. We are quickly expanding and are hopeful to add Pasadena to 
our impressive portfolio of national cannabis operations. 

Ownership Team 

Verano’s ownership team, supported by our California executive management team as well as our deep 
bench of expert operators from our national affiliate network, are uniquely qualified to successfully 
navigate the challenges posed by comprehensive regulation, strict compliance requirements and high 
security demands. Our leadership (detailed above), comprised of our Founders/owners and carefully 
selected subject matter experts, ensures a strong dedication to and the long-term success of Verano’s 
venture into the Pasadena retail cannabis market. Our in-house experts are trained and experienced in 
multiple relevant areas and will ensure a well-planned, financially sustainable and successful business. 
Core team members are native Californians eager to bring their expertise, passion and commitment to the 
cannabis industry here at home in California. 

Verano Holdings, LLC – 15% Owner 

As previously stated, Verano Holdings is one of the largest, most experienced national medical and adult-
use cannabis operators, with 60+ affiliated retail dispensary licenses in some of the most restrictive states 
in the country. Having raised in financing (the industry’s largest capital funding deal to 
date) and maintaining a stellar reputation of producing and providing artisan cannabis products that 
improve lives and inspire brand loyalty, Verano Holdings will provide any and all operational, financial, 
staffing and logistical support required by the Pasadena retail dispensary, should we be awarded a license.  

Leveraging Verano Holdings’ vast experience, we have formed a national team of experts from our 
affiliate operations who will be tasked to be our Pasadena Launch Team. Team responsibilities include 
managing the facility build-out with the goal of opening ahead of schedule and under budget in a manner 
exceeding all regulatory mandates. The Launch Team is also tasked with spearheading initial staffing and 
training.  

Verano Holdings’ Launch Team has successfully developed most of our affiliate dispensaries in the U.S. 
and are ready to be deployed in Pasadena. They will follow proven tactics to assure all aspects of security 
and surveillance, qualified employee recruitment, employee hiring and employee training, storage of 
cannabis products, inventory management, recordkeeping and diversion prevention are addressed in a 
strategic manner. 

On an ongoing basis, Verano Holdings will provide unfettered access to a national network of cannabis 
operational, scientific, research, security, sales, design/construction, finance, marketing, community 
outreach, regulatory and legal experts. This includes but is not limited to sharing personnel/talent, 
providing standard operational procedures, implementing staff hiring and training procedures, pooling 
internal resources for problem solving and organic growth opportunities and leveraging the collective size 
of the greater affiliate network to ensure more economical pricing from vendors and contractors. All day-
to-day operations in Pasadena will be required to comply with internal standards and protocol, as set by 
Verano Holdings.  

George Archos- 30% Owner 

George Archos has extensive expertise and over five years of proven results in commercial cannabis 
business operations throughout the U.S. As Chairman of Verano Pasadena, George will provide guidance 
and strategic decision-making in the day-to-day operation of the business, set the agenda of the Board of 
Directors, lead the company in its relationship with Verano Holdings and other key stakeholders and 
effectively position the company with customers and local partners to facilitate growth, financial 
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soundness and operational effectiveness. As detailed above, all of George’s commercial cannabis 
companies use the same proven management approach and proprietary techniques to ensure best practices 
and impeccable operational standards are incorporated into daily operations.  

As is the case with virtually all retail dispensaries in the Verano affiliate network nationwide, George’s 
oversight and leadership will push Verano Pasadena to become a highly rated and exemplary retail 
facility with an unblemished compliance record. Leveraging his unparalleled devotion to quality and a 
unique results-oriented approach to the cannabis industry, George has already overseen the development 
of some of cannabis’s most highly-coveted operations and brands, and he will bring this same level of 
dedication and expertise to our Pasadena business. 

Renzo Mejia – 55% Owner 

As CEO/President of Verano Pasadena, Renzo Mejia will have direct involvement with the day-to-day 
operation of the business. He will leverage his vast industry experience, particular in the operations of 
successful medical and adult-use retail cannabis dispensaries, to ensure best practices are implemented at 
the facility, which will be regularly updated so as to maintain our company’s status as the leading 
cannabis organization in the industry. Specifically, he will have ultimate responsibility for daily 
management decisions and the implementation of the company’s short- and long-term objectives. He will 
also act as liaison between the Board of Directors and company management. Additional responsibilities 
include, but are not limited to: 

• Setting day-to-day strategy, direction and vision in collaboration with the Board of Directors;
• Modeling and setting the company’s culture, values and behavior;
• Building and leading the retail management team;
• Allocating capital to the company’s priorities and overseeing budgets;
• Ensuring compliance with all state and local regulatory requirements; and
• Making strategic decisions regarding future growth, partnerships and contracting opportunities.
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Sub-Section 2B: Community Benefits 

Ensuring Persons Harmed by Cannabis Criminalization and Poverty Participate in Verano 

Verano will intentionally build cultural competencies into our staffing plan, and into our hiring process, in 
particular, to ensure we attract and retain personnel which are diverse by gender, race, ethnicity, veteran 
status, veteran-disabled status, disability status, religion, gender identity, sexual orientation, age, 
socioeconomic status, political views and national origin, etc. We are very proud of being a majority 
minority owned company and plan to continue this sentiment with regard to our workforce, suppliers, 
vendors, etc. 

To accomplish this goal, we will: a) identify and eliminate potential bias and barriers to inclusive 
recruitment, interviewing, and hiring; b) train HR on diversity matters, including cultural competencies 
for interviewing and hiring; c) integrate such diversity training into appropriate job interview style, 
interview process structure and interview question phrasing/presentation; and d) analyze and assess our 
organization’s cultural competencies at least biannually, particularly with regards to staffing.  

To attract highly qualified diverse job applicants, we intend to host or participate in a number of local job 
fairs and, if necessary, will underwrite specialized job training programs (in addition to, not in lieu of, our 
standard staff training program) in targeted communities to give diverse groups living in proximity to our 
facilities the knowledge and skill set required to succeed in our organization.  

To ensure diverse hires are retained and promoted in accordance with our Equal Employment Opportunity 
(EEO) commitment and policies, Verano will: 1) Create a thorough training program which will include 
diversity and EEO modules.  

 
 All staff will be required to attend this training program 

upon hire  and will also be required to attend  refresher 
training on an annual basis; 2) facilitate career development by helping employees identify professional 
development opportunities, navigate training, and maximize internal advancement opportunities. HR will 
host annual meetings with each employee to identify career goals, advancement opportunities and the 
competencies and experiences needed to achieve career goals; 3) establish culturally competent, objective 
measures and metrics for job performance evaluations, and train HR and management not to be 
influenced by subjective measures; 4) clearly inform employees of the key competencies and attributes 
for success that are required for career advancement, including raises and promotions; 5) encourage in-
house networking and host company-wide events where employees can gain exposure to the various 
departments within our organization. Doing so will promote the development of new relationships and 
perhaps allow employees to become aware of new job opportunities within our company; and 6) develop 
an in-house mentoring program where entry level employees can build long-lasting, meaningful 
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relationships with management and other experienced personnel, which should have the net effect of 
increasing staff retention. 

VP of Diversity and Inclusion 

A testament to the importance we place on diversity and inclusion as one of our core values, we have 
created an important position at the executive level to establish new EEO and AAP policies and ensure 
their implementation through our employee staffing, retention and promotion plans. The position, VP of 
Diversity and Inclusion (VPDI), will preferably be filled by a Pasadena based labor and employment 
lawyer with a strong history of involvement in diversity and inclusion related initiatives, local diversity 
and inclusion organizations, and local non-profits (we have already begun the search for this individual). 
This position will also independently review the HR department’s interviewing, hiring and staffing 
practices and ensure all persons are meeting or exceeding our organization’s diversity goals.  

The VPDI will be responsible to oversee Verano’s Diversity Plan related to training and work hand-in-
hand with HR to ensure policies are implemented in an acceptable manner, which will include active 
participation in staffing decisions, supervising job performance reviews and approving promotions, 
suspensions/reprimanding actions and terminations. At least biannually, she/he will review our EEO and 
AAP commitments and policies to ensure we have an updated, effective and meaningful plan that aligns 
with our objectives and mission, as well as the desires of the local community. Any adjustments or 
additions will be implemented immediately, and all applicable employees will be trained or re-trained 
accordingly.  

Moreover, the responsibility to identify and correct any noted issues or concerns with our EEO and AAP 
policy implementation will fall under the purview of the VPDI. To effectuate this, the position is tasked 
with designing an internal audit and reporting system to measure our policies’ effectiveness, including 
whether or not we are meeting our goals and objectives. When necessary, the position will develop and 
oversee a corrective plan of action.  

Finally, on at least a quarterly basis, the VPDI will submit reports to organizational leadership for review 
and analysis. Progress areas will be noted, and problem areas will be identified with the corrective 
measures being implemented immediately. She will also set realistic goals for each department and will 
assist department managers in achieving these goals. 

Internal Diversity Goals 

Verano considers diversity to include more than simply women, racial minorities, veterans and serviced-
disabled veterans. In fact, we also consider personal life experiences, geographic background, 
socioeconomic background, cultural experience, educational background, work background, language 
abilities, physical abilities or attributes, religion, sexual orientation, age, race, ethnicity, color, national 
origin, sex, gender identity and/or expression, and service to country as contributors to diversity. We are 
firmly committed to having diverse persons involved at all levels of our company, including ownership, 
executive leadership, departmental management and staff level positions. Our diversity goals include: 1) 
take reasonable measures to ensure our workforce diversity mirrors the diversity of the State, particularly 
those local areas where we operate in; 2) attract, retain, and advance a talented workforce that has been 
trained on and internalizes our EEO and AAP policies; 3) create and maintain a healthy and safe 
workplace that is inclusive and respectful of our company’s diversity; 4) ensure continuous improvement 
by developing, implementing, and constantly monitoring the progress of our diversity initiatives; 5) 
cultivate and sustain a business philosophy embracing diversity, inclusion, access, and opportunity; 6) 
promote substantial participation of diverse individuals at all levels of the organization, including 
management and leadership roles. 
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Diversity Outreach and Events 

Verano will engage in wide-ranging recruitment activities to reach a broad and diverse talent pool. 
Recruiting resources will include both traditional and nontraditional methods of seeking employees and 
methods proven to identify qualified racial/religious minorities, female, disabled, and veteran applicants. 
Efforts will include: 1) participation in recruitment programs specifically designed to reach diverse 
applicants; 2) publishing job opportunities at non-profit and government agencies serving diverse 
populations, including local nonprofit workforce development agencies, healthcare agencies, and veteran-
serving nonprofits; 3) publishing job opportunities to diverse professional associations; 4) recruiting and 
internship program at colleges and universities that serve large numbers of minorities and first-generation 
college students; 5) establishing an internship/externship program with local community colleges as well 
as universities, colleges and other educational institutions with diverse student bodies; 6) advertising open 
positions through media outlets with known diverse audiences; 7) establishing a company-wide 
networking program to facilitate referrals for open positions; 8) utilizing the recruitment solutions 
services of the regional Workforce Investment Board; and 10) developing relationships with outside 
organizations that promote diversity and inclusion, such as the National Diversity Council and the Black 
Career Network. 

Disadvantaged Persons and California Resident Staffing Plan 

Verano Board Member, Troy Kaplan and Owner, Renzo Mejia, teamed up to develop and implement a 
highly regarded and well thought out Diversity Plan. As a majority minority owned company, Verano 
believes that diversity and inclusion are critically important as core business strategies which contribute to 
the overall success of an operation. When a company’s workforce reflects the community it serves, the 
company is better able to understand and meet the needs of its patients/customers and of the community 
at large. We will implement our mission to advance diversity and inclusion in four core areas of our 
operations: 1) Company Leadership; 2) Recruitment and Hiring; 3) Professional Development and 
Retention; and 4) Partnerships with Vendors.  

We will promote this vision through diversity-oriented hiring events, contracting with companies 
owned/operated/staffed by disadvantaged groups to provide facility architectural, engineering and design 
services, construction services, construction management services, security services, legal services, 
janitorial services, and other supporting services. In order to reflect diversity throughout our organization, 
including providing opportunities for leadership, we will establish hiring and placement goals based on 
labor force statistics in California. Our official Affirmative Action Plan (AAP), as adopted from those in 
use by licensed commercial cannabis operators in other jurisdictions, contains a number of action-oriented 
objectives which will ensure we reach our placement goals.  

Those objectives are outlined below as part of our specific diversity goals:  

• Diversity Goal #1: Recruitment and Hiring: To strive for, achieve, and maintain employment 
participation for protected group members (including but not limited to racial minorities, women, 
veterans, disabled persons, and other disadvantaged local residents) throughout all job categories 
in proportion to the local labor force. Through active recruiting, and careful development of job 
descriptions, and training programs, we will ensure that restrictive and unnecessary minimum 
requirements do not restrict our ability to employ diverse and disenfranchised candidates;  

• Diversity Goal #2: Professional Development and Retention: To maintain employment 
participation for protected group members by retaining diverse employees and ensuring equal 
opportunity for advancement. Emphasis will be placed on hands-on skill development, promoting 
from within, and continued education opportunities. We will implement an onboarding process to 
orient new employees, which will ensure employees understand their rights and obligations under 
the company’s equal opportunity, anti-discrimination, and anti-harassment policies, and that they 
are familiar with the Americans with Disabilities Act.  
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• Diversity Goal #3: Partnerships with Vendors: To ensure that qualified small, diverse businesses 
have equal opportunity to partner with us on various projects. We will be seeking partnerships 
with diverse vendors, and suppliers to ensure that all patients have access to consistent, safe, and 
high-quality cannabis products, at an affordable cost. We will collect market data and 
patient/customer feedback to provide variety and accessible pricing to all parties. 

Pasadena Based Jobs and Economic Development Plan 

Upon being granted a Commercial Cannabis Retail License, in Year One Verano estimates that it will 
have an immediate job fill of approximately to 10 to 20 full-time employees. These positions are expected 
to generate salaries of roughly in excess of  based on market demand. In Year Two, Verano 
estimates that it will have an immediate job fill of approximately to 5 to 10 full-time employees for its 
dispensary. These positions are expected to generate salaries of roughly in excess of , based on 
market demand. The above job totals equate roughly to: Full-time: 30; Salaries:  +. 

Verano will work with each city and local employment placement agencies to hire local, qualified 
employees. All of Verano’s full-time employees qualify for full benefits and incentive plans including 
paid vacation, health care, retirement plans and employer-paid payroll taxes. Additionally, we will work 
side by side with the local community to employ a completely locally-based management and staff team 
and train them on our standard operating procedures and established work plans.  

Elevating the County’s Role as an Economic Engine 

Verano is already a member of the Pasadena Chamber of Commerce and is actively working with CEO, 
Paul Little, and Membership Services agent, Kelly Shearer, to connect and partner with local businesses 
and non-profits. Through the Chamber of Commerce, Verano will become a corporate sponsor of the 
Chamber and work with the Chamber to create job training programs, community outreach, create 
opportunities for Small Diverse Businesses, and events focused on entrepreneurship. For individuals who 
are Chamber members, our leadership team will also welcome the opportunity to host special 
programming geared toward women business leaders and racial minorities. 

Elevating the Role of Latinos in the Burgeoning Cannabis Industry 

As a majority Latino owned business, empowering Latinos and increasing their involvement in the 
growing commercial cannabis industry, is an important goal for us. As part of the California Hispanic 
Chamber of Commerce, Verano will become a corporate sponsor of the Chamber and work with the 
Chamber to create job training programs, community outreach, and events focused on entrepreneurship. 
More so, and specific to the Latino community of Pasadena, Verano will sponsor and hold programming 
designed to introduce Latinos to the nascent commercial cannabis industry. Few minorities hold positions 
of ownership and leadership in commercial cannabis; Verano will work with the Chamber to educate 
Latino communities about the industry’s economic opportunities including opportunities for market entry. 
Provided the public and private relationship between private companies and regulators, we will also look 
to convene town halls or fora to encourage the sharing of ideas between private and public stakeholders.  

Competitive Compensation and Benefits to Employees 

Women are almost half of the workforce in the United States. For half of American families with 
children, they are the sole or co-breadwinners. Women also receive more college and graduate degrees 
than men. Yet, according to the American Association of University Women, U.S. Census Bureau data 
reveal that women working full time on average still make 80 cents compared to every dollar men make. 
At the current rate of progress in closing the gap, women will not receive pay equity until the year 2119. 
Verano will work to correct pay equity gap starting with its own pay practices. Female and male team 
members will be paid equally for equal work.  

Verano will offer competitive employee wages and benefits including:  
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• Employee Equity and Vesting Program: Employees will be offered vesting programs. For new 
employees, options granted will be subject to 6 to 12-month cliffs, then 18 and 24 months, 
respectively, vesting ratably over four years. As with employees, the norm for options granted to 
directors is that they vest ratably monthly over four years. Vesting for consultants will also be 
made available, although will vary based on the type of consultant arrangement;  

• Management Tracks for Racial Minorities and Women: In line with Verano’s mission to diversify 
an industry that is currently dominated by white men as it pertains to positions of ownership and 
leadership, Verano will sponsor management tracks for racial minorities and women. This will 
include investing in seminars and conferences for employees, bringing in experts in specific 
disciplines (i.e. leadership, management, handling stress, etc.) and other coaching subjects 
deemed relevant;  

• Tuition and Continuing Education Reimbursements: The leadership and management team 
behind Verano recognizes that education can be invaluable to help families achieve upward 
mobility and financial stability. As such, the company will offer employees who do not have a 
college degree tuition stipends and continuing education reimbursements;  

• Verano Wellness Package: As a company dedicated to wellbeing, Verano will offer employees 
health stipends that will be allowed to cover legitimate health and wellness expenses such as: 
gym memberships, exercise equipment, exercise classes or apparel, nutrition classes, mental 
health care and self-care classes and self-care education; and  

• Employee Volunteer Days: Verano’s leadership and ownership teams share the belief that giving 
back to the community is essential to being part of the community. Verano welcomes the 
opportunity to reward employees who wish to dedicate their time to a key cause. Employees will 
be allowed to take off two days a year to volunteer at their non-profit of choice. 

Work with Non-Profits and Other Community Groups 
Affiliate Work in New Jersey and Nevada 

True to our core value of being a steward of the local communities in which we operate, the Verano 
affiliate businesses have a strong track record of supporting local non-profits and other community 
groups. In the last three months, Verano affiliate businesses have contributed well over to non-
profits and community organizations in New Jersey and Nevada, in support of initiatives including cancer 
research, psychological resources for children, adolescents and young adults with cancer, educational 
scholarships for at-risk youth and elevating the roles of minorities in the cannabis industry.    

Verano Work in Pasadena 

In accord with our affiliate businesses’ involvement with local non-profits and community organizations, 
the Verano leadership team has already begun reaching out to local Pasadena based non-profits and 
community organizations. To date, we are in communication with non-profits such as Pasadena Village, 
Jericho Road Pasadena, The Pasadena Chamber of Commerce Foundation/Pasadena Youth Works, and 
Friends in Deed. 

Pasadena Village helps the elderly community in Pasadena remain independent through innovative and 
supportive community programming. Verano is currently working towards finalizing an annual  
donation to help support their overall mission of helping seniors live more independent lives. Jericho 
Road Pasadena's mission is to bridge communities by matching the professional talents of volunteers with 
the needs of community-based nonprofit organizations to promote community development, strengthen 
social services, and enrich the lives of volunteers. Jericho Road is currently in the process of matching 
Verano's senior leadership with appropriate volunteer opportunities. The Pasadena Chamber of 
Commerce Foundation's mission is to provide support for work-based learning and financial literacy 
programs to benefit young people and others seeking employment or professional advancement in the 
Pasadena community. They work with education, community, non-profit and business partners as to help 
provide career exploration and real-world experience for local students. Verano is working towards 
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finalizing an  annual sponsorship to help support Pasadena Youth Work's mission of supporting 
youth in Pasadena. The mission of Friends in Deed is to alleviate the effects of poverty, to encourage self-
sufficiency through the collective efforts of congregations, individuals and community organizations and 
to promote mutual support, understanding and collaboration within the faith community. Verano plans on 
directly supporting The Food Pantry program with an annual . 

One issue we have encountered while trying to partner with local non-profits is the fear of losing their 
non-profit status by accepting charitable donations from a commercial cannabis business. Each non-profit 
is structured as a 501(c)(3), a federal status that provides exemption for certain taxes. Since cannabis is 
still federally illegal, these organizations are fearful of ramifications at the federal level for accepting 
funds from a cannabis business. Each non-profit that we spoke with said that once the city selects the top 
ranking applicants and awards licenses to those businesses, they will be more open to an overt partnership 
with Verano. As we are not concerned with outward appearances and genuinely want to support the local 
community, we even offered to make anonymous donations, but the sentiment is that this could still affect 
their non-profit status. We are also discussing the possibility of non-monetary aid to these organizations, 
such as educational seminars, job training/skills workshops, and volunteer work.  

Partnerships with Existing Pasadena Businesses 

In addition to supporting local non-profits and community organizations, it is important for Verano to 
support the local business community. As with all of our affiliate businesses, it is imperative that, 
whenever possible, we use local Pasadena based businesses as our suppliers, vendors, and business 
partners. To date, we are in communication with Pasadena based businesses the Milagro Strategy Group 
(MSG), R.E.M. Engineering (REM), Innovate Marketing Group (IMG), Katherine Padilla & Associates 
(KPA), Image Quest Plus, LLC (IQP), Inter-Con Security Systems (ICS), OzNet Systems, Inc. (ONS), 
and Partners in Diversity, Inc (PID).  

The MSG is a strategic public relations/public affairs firm whose senior partners bring more than 50 years 
of combined media, issues management, crisis communications, government relations, advocacy, 
coalition building, media skills training and ethnic community outreach experience to address client 
needs. MSG is a certified Minority Owned Business. We are currently discussing our public 
relations/public affairs needs with MSG. Per these discussions, please find the executed Memorandum of 
Understanding in Appendix page 82-83. R.E.M. Engineering is a multi-discipline engineering and 
design/build services firm in the areas of civil/structural, electrical, mechanical and CADD for building 
design/modifications, facilities design, seismic retrofits & parking lot renovations. R.E.M. is a certified 
Disabled Veteran Enterprise, a Minority Business Enterprise, and a Service Disabled Veteran Owned 
Small Business. We are speaking with them about involvement in the design and renovation of our 
Pasadena facility, should we be awarded a license. IMG is an event management, event agency, 
marketing management, and experiential marketing company, as well as a certified Woman and Minority 
Business Enterprise. Currently, we are exploring possible project opportunities with IMG. KPA has more 
than 20 years of experience providing consulting community relation services to public sector and private 
sector clients in California and is a certifies Woman Business Enterprise. As stated, community 
involvement and relations are extremely important to Verano, so finding a local Pasadena based domain 
expert is a necessity. IQP has been supporting the local Pasadena business community with document 
copy and digital services since 1998. IQP is a certified Minority Business Enterprise and a prime 
candidate for all of our copying and graphics needs. ICS is a private security services contractor to 
government, private utility and commercial entities. ICS is a certified Minority Business Enterprise and 
we are currently evaluating them for potential security services for our retail dispensary. ONS is an IT 
company with a focus on sustainable IT solutions. ONS’s services can help achieve our goal of being a 
paperless business and reducing our overall carbon footprint. ONS is a certified Minority Business 
Enterprise. PID is a full-service staffing and project management company. PID is 100% owned and 
operated by women and is a certified Women Business Enterprise 100% owned and operated by women.  
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The Verano leadership team will continue its involvement with the Pasadena Chamber of Commerce and 
other local business organizations to source more local business partnerships. 

Sub-Section 2C: Product Offerings 

Product Procurement 
Identifying and Vetting Suppliers 

Product quality is of the utmost importance to the Verano leadership team. As previously stated in the 
State Testing Requirements section, prior to executing any sort of partnership, agreement, or order with a 
distributor, manufacturer, and/or manufacturer, we will conduct thorough due diligence to ensure that the 
supplier has an active Commercial Cannabis License from the Bureau and their local jurisdiction, 
consistently delivers high quality, consistent and homogenous products, does not have a history of 
adverse reactions to, and recalls of, their products and have the infrastructure and experience to fill our 
purchase orders.   

Leading the supplier due diligence and product procurement processes are our Director of Operations, 
Teddy Blum, and our Director of Compliance, Troy Kaplan. As stated previously, Teddy Blum has a 
history of significant involvement in the California commercial cannabis industry through the licensing 
and compliance consulting company he founded. There, Teddy successfully applied for, and won, over 
100 local and state commercial cannabis licenses on behalf of his clients. Not only did this tremendous 
work result it a strong reputation for Teddy among California’s commercial cannabis industry 
stakeholders, but also, it helped Teddy to build a vast network of California based licensees of all license 
types. In addition, through entering the commercial cannabis industry in California over 10 years ago, 
Troy Kaplan has built and maintained an unparalleled network of California based licensed suppliers. 
Further, Troy has already worked with California based licensed suppliers through his role as 
CEO/President of a licensed non-profit dispensary in San Diego and has encouraged sourcing product 
from minority owned cannabis businesses through his involvement with the Minority Cannabis Business 
Association.   

First and foremost, we will only order/receive cannabis products from commercial cannabis businesses 
that are licensed by the Bureau and their local municipality. We will never acquire cannabis products 
from outside of the State of California, unless specifically authorized to do so by the Bureau. Agents 
responsible for ordering/receiving cannabis products must first verify the license registration status of the 
proposed distributor and cultivator/manufacturer supplier. Though Verano may speak directly with 
cultivators and manufacturers in order to ensure only the highest quality of products, products will only 
be accepted if transported by a licensed distributor or microbusiness with a distribution use.  

Through market research, including conversations with local cannabis patients/customers, as well as other 
licensees, Verano’s leadership team will identify the highest quality and most desired products to the local 
consumers. After identifying these products, the team will begin the due diligence process on each 
cultivator, manufacturer and/or microbusiness. The due diligence process includes: 1) verifying both local 
and state licenses are active; 2) obtaining references of current licensees that work with supplier and 
speaking with them; 3) locating the products at different retail locations and inspecting them to confirm 
they meet regulatory guidelines as well as our internal standards on quality and consistency; and 4) 
touring the supplier’s facilities to ensure they are compliant and meet our internal cleanliness, hygiene, 
and contamination prevention standards. All records from the due diligence process will be saved in the 
supplier’s file. If a cultivator/manufacturer does not have a distribution license, the same due diligence 
process will be conducted on their preferred distributor.     

Once it is proven that a given supplier meets our stringent requirements, an agreement may be executed, 
and the supplier will enter into a probationary period with our company. During the probationary period 
smaller orders shall be placed to serve as “dry runs” with the supplier. The purpose of the probationary 
period and to show us that they can deliver compliant products that meet our quality standards in a timely 
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and professional manner. During the probationary period, no more than 50% of a standard order will be 
placed with the supplier. If the supplier is able to deliver as promised and expected, another order will be 
placed. If after five order, the supplier successfully delivers products that are both compliant and meet our 
internal quality standards, the probationary period will end and we will begin placing full orders with 
them. 

Relevant Regulations: CCR.16 §5032; CCR.16 §5406 

QC of Incoming Shipments 

Please reference the following SOPs in the SOP Section of Sub-Section 2A: Operation: 1) Inventory 
Receiving–QC Inspection; 2) Inventory Receiving–Packaging and Labeling Inspection; 3) Storage 
Requirements and Protocols; 4) quality Control–Team Roles and Responsibilities; and 5) Quality 
Control–Incoming Shipments, as well as the Product Deliveries section of Section 4: Security Plan.   

Relevant Regulations: CCR §5032; 

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 

Exterior Design Concept 

See Appendix page 77 for a rendering illustrating our exterior design concept using actual photographs 
of our proposed property in Pasadena. Our proposed location is 24-26 W. Colorado Blvd. in Old 
Pasadena. Please note, whereas we believe this site is ideal for our intended use, we are cognizant that 
we must first obtain zoning approvals from the City and comply with all applicable setback and distance 
limitations set forth in local ordinances and code. Further, we have spoken with Steve Mulheim, CEO of 
the Old Pasadena Management District, who informed us that there is a chance that Storefront Retail may 
not be allowed in the Old Pasadena district, which would make this location unsuitable. To mitigate this 
problem, we have identified three other potential locations in Pasadena, should the location in Old 
Pasadena be rendered non-compliant or unsuitable. 

Design Concept Integration 

Pasadena/Old Pasadena Architecture/Design Elements 
See Appendix page 78 for renderings illustrating our interior design concepts, which integrate with 
Pasadena's existing architecture and design elements.

Straddling the foothills and the Los Angeles sprawl, intertwining iconic roadways, celebrating 
California’s emblematic architectural history is Pasadena. As one of the oldest neighborhoods in Los 
Angeles county, this quaint yet bustling city signifies the merging of old and new. A panoply of 
architectural influences peppers the area — Craftsman, Mid Century Modern, California Spanish, 
Victorian, Art Deco — nodding to the historical significance and continued recognition of design 
and taste.  
Pasadena’s most notable beacons of design include the Gamble House, Norton Simon Museum, and the 
Huntington Library, each contributing to the city’s refined identity and inherent personality. The 
integration of nature throughout Pasadena’s landscape honors California’s resources, naming this city a 
jewel box for natural beauty. This mix of taste and style directly reflects the community’s celebration of 
diversity, welcoming a variety of influences and cultures.  

Old Town Pasadena features a combination of essential retail shops and artisanal boutiques. From big box 
to mom-and-pop, Old Town’s retail and dining experience attracts locals and visitors, deeming it a 
destination for travelers and “staycationers” alike. Flanked by cultural influences of adjacent cities, like 
Alhambra and Glendale, Pasadena’s culinary spread engages even the most discerning palette.  

As a response to the rippling pulse of Downtown Los Angeles development, companies large and small 
have planted their seeds in Pasadena. Coworking hub WeWork (now rebranded as “We Company”) and 
personal transportation startup URB-E are examples of new talent and work attitudes influencing 
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Pasadena’s entrepreneurial atmosphere. Maintaining the city’s professional integrity are companies JPL 
and Parsons, putting Pasadena at the forefront of science and technology.  

This intersection of old and new, classic and modern, natural and built, makes Pasadena a hotbed for 
creative thinking and opportunity, meeting the demands of the next generation. Introducing Zen Leaf™ to 
the Pasadena community would support the city’s values and celebrate diversity, craft, and innovation 
while promoting novel experiences for the next wave of Californians. 

Zen Leaf™ Brand 

Zen Leaf™ stores tell a consistent story across every dispensary outlet. 
Customer service and reliable, educated and diverse employees enhance the 
welcoming environments of Zen Leaf™ and the benefits of cannabis. 

Zen Leaf™ dispensaries are bright, and light filled environments that create 
an airy, transformable space with low-commitment free-standing partition 
walls. Verano Holdings describes their environmental space as ‘curated’ 
rather than ‘lifestyle’ with handpicked products and partnerships that must 
meet strict quality and assurance standards to be welcome in our stores. 

The city of Pasadena actually helped brand Zen Leaf™ from inception. The Huntington Library with its 
sculptured Zen gardens, provided the tapestry of visual ques to the designers of our stores and our new 
website (see Verano’s mood board and website imagery in Appendix pages 84-88) Our stores are 
upscale, not gaudy, and can sit between a “Coach” or “Louis Vuitton” retail store or simply stand alone. 
California’s lifestyle is truly represented by cities like Pasadena, Santa Barbara, Carmel, or Big Sur, 
where balance and harmony are present in its architecture, landscaping, and environmental responsibility. 
Zen Leaf™ will proudly respect these sensibilities. 

Zen Leaf™/Pasadena Integration 

With inspiration pulled directly from Pasadena's own Huntington Library and Gardens, the Zen Leaf 
brand embraces the core values of the City of Pasadena while celebrating the aesthetic and emotional 
values rooted in the city's design, architecture, and landscape. The Huntington Library was a focal point 
in developing the Zen Leaf brand, cuing the gestures seen in the conceptual branding language of 
serenity, natural beauty, and harmony. The iconic tapestry of Pasadena's natural landscape aligns 
seamlessly with Verano and the Zen Leaf brand's goal of embedding context and integrity into heightened 
experiences and services. Just as the Gardens foster the integration of diverse plants, wildlife, and history, 
Verano and the Zen Leaf brand aim to tailor the guest experience with the same unique spirit catered to 
every individual. The integrated styles of the City mirror the Zen Leaf brand and the diverse Verano team, 
attracting a medley of visitors and locals to share in an unexpected yet unforgettable memory. The Verano 
team embraces its professional dynamic and hopes to influence the City of Pasadena and its community in 
the same way by which it was inspired to participate in this city's legacy.  

Integration of Security Measures 

See Appendix pages 79-81 for renderings illustrating conceptual dispensary floor plans with our 
proposed security features overlayed (these depictions are from our latest dispensary designs used for 
our Elizabeth, New Jersey dispensary currently in the build-out phase and planned for opening Q4 
2019). Notably, our security design concepts integrate seemlessly with our proposed interior store 
designs. Specifically, security equipment is blended in with the core interior design concepts to create 
the utmost safe and secure environment possible without sacrificing store beauty and aesthetics. We 
want our customers to feel protected, yet not feel imprisoned. 
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Retail Dispensary Facility Security Layout and Design Features 

Our retail dispensary will be constructed to prevent unauthorized entry through a combination of 
intelligent design and advanced security features. Verano will adopt best security practices approved by 
our in-house security experts, our locally hired commercial security provider and local law enforcement. 

Notably, each room within the dispensary will be access-controlled in order to maintain an efficient 
facility flow, manage crowds, provide a safe and secure environment and control access to where 
cannabis products are stored. Accordingly, every door will be locked/alarmed at all times except when 
access is specifically authorized. Only those persons with proper security clearance may enter each room. 

Note, by design, all supporting back office rooms will be grouped together, with access-control measures 
between the departments. This way, we can better manage which agents have authorized access to 
designated areas of the facility while also mitigating the potential for diversion, cross contamination and a 
host of other operational issues. 

Air Quality/Odor Control 

To ensure air quality at our retail dispensary, Verano will install a commercial-grade HVAC system 
capable of sufficiently exchanging air within the facility to mitigate the introduction of mold and other 
contaminants. The systems that exchange air with the perimeter of the facility (e.g., heating, cooling and 
air circulation) will all have HEPA filters to prevent entry of airborne contaminants. The filters will be 
capable of removing 99.97% of particles with a diameter of 0.3 micrometers (µm) and will be 
periodically replaced as recommended by the manufacturers to minimize the potential of airborne 
contamination. 

Moreover, we will use positive air pressure with proper ventilation in all rooms that contain cannabis in 
an attempt to prevent cross-contamination. Within each room that may contain cannabis, we will install 
an iPonic 624 controller system (or similar system) to effectively control all environmental variables (e.g., 
temperature, humidity, ventilation).  

As is the case at every one of our 60+ retail dispensaries operating or under construction across the 
country, Verano will install a proven commercial grade air filtration system comprised of activated 
carbon filters (such as those manufactured by Phresh or Active Air) incorporated into our HVAC system 
with appropriately powerful exhaust fans to circulate and scrub the odorous air and eliminate any odors 
which may arise from the presence of cannabis onsite, in compliance with PMC 5.78.170(H). The 
activated carbon within the filters remove contaminants and impurities through chemical adsorption, a 
process whereby pollutant molecules passing through the filter are trapped inside the porous structure of 
the carbon substrate. Using activated carbon, the filters can effectively increase the surface area available 
for adsorption, thereby increasing efficiency of the adsorption process. 

This filtration model and accompanying equipment is not only widely used in cannabis operations across 
the world but are also effectively used in hospitals, gyms, manufacturing plants and other businesses 
where air quality and odor control are critical. The object of our odor control plan is to ensure odors are 
undetectable by the public from outside the dispensary. 

After using such odor control systems for over five years, Verano affiliates boast a stellar track record of 
zero complaints from our patrons, visitors and state/local regulators related to odors emanating from our 
retail dispensaries. 
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APPENDIX 

Verano Affiliate Network 
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Verano Map of Affiliates 
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Sample Customer Education Materials 
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Exterior Design Concept 
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Sample Design Concepts from Other Markets 
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Conceptual Floor Plans (Security Overlay) 
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MSG Memorandum of Understanding 
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Mood Board & Mock Website Images 
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Communication Strategy Concepts 

On the following three pages, please find Verano’s Communication Strategy concepts. 
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