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CITY OF PASADENA

Applicant Name: Greendale Cannabis

Reviewer:  Billie‐jo Naysmith

Date:  4/19/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,127 71.56%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS         750 540 72.00%

Applicant has two owners; none who have a retail license. They identified themselves as Pasadena locals who have 

a bakery and barber shop. They also indicated having a real‐estate firm, business consulting firm, and working in 

the medical industry (management company working with 400 physicians and co‐founder and manager of a 

regulated medical technology company)

The application failed to identify the roles of owners in the day‐to‐day operations. They were identified as Co‐

Owners. 

GENERAL COMMENTS

The application consisted of twenty pages, and a separate attachment of a PowerPoint and their pro forma. The 

applicant failed to demonstrated extensive experience that is directly applicable to operating as a cannabis retailer. 

The application lacked a lot of detail. It is unclear if the applicant has knowledge of the state and city regulations as 

they did not reference them or provide enough detail to confirm knowledge of such. The Owner Application Form 

under the Owner Info section failed to include all pages of the application; it only provided page 1. 

Experience

Cannabis Industry Knowledge

Ownership Team

The application failed to demonstrated  knowledge the state regulations and the Pasadena Municipal  Code. 



I I SECTION 2: BUSINESS PLAN   525 374 71.24%

The application failed to provide a description of their track and trace procedures. It only provided the description 

of the METRC system.

State Testing Requirements

The applicant failed to demonstrate understanding of the current testing requirements as it referenced the 

Business and Professions Code (BPC). The application later mentioned selling tested product. 

Employee Training

The application provided a description of their Employee Training Plan that met the requirements of this section. It 

also mentioned ongoing training. 

Funding/Proof of Capitalization

Application provided a letter for Gerald Rosenfeld from US Bank, dated December 10, 2018 with an accounts 

totaling   which does not seem to be enough to cover all startup costs plus three months of operating 

expenses. 

Records Software

The applicant provided a brief overview of the METRC software; it failed to provide records retention protocols or 

identify their selected inventory software.

Track‐and‐Trace

Standard Operating Procedures (SOP)

The application failed to provide detailed Standard Operating Procedures for running their operation. It provided 

some SOP's for harassment, loitering, and employees laws.

Financial Plan

The application failed to provide a breakdown or indicate their start‐up costs. 

The application provided a three‐year pro forma; though, it lacked detail (Delivery operational costs, maintenance, 

security, etc.). The application failed to provide their accounting procedures.



M 

I I SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 107 71.33%

The application provided a brief description of their design concept; though, it failed to mention any lighting, 

architecture, or landscaping plan. 

The application stated, "will be located in a city‐authorized commercial zone, in a high‐quality,

professionally‐managed commercial, retail or industrial building;" no further detail was provided. The application 

did include images of their interior design concept. 

The application indicated security personnel using ID authenticators and security cameras. It failed to provide any 

further detail to indicate using keycard access, panic buttons, etc. 

The application stated, "All of our products are pre‐packaged and sealed and there will be minimal odor. No 

manufacturing or assembly will occur on site." No further detail was provided to indicate using any odor mitigation 

equipment.

Exterior Design Concept

The cutometer education plan consisted of employee engagement with the customer and consultations with the 

registered nurse. 

Marketing

The application provided a brief marketing plan that indicated publications in Pasadena publications and senior 

center newspapers. 

Community Benefits

Application said they will provide educational presentations throughout the community; will pay a minimum wage 

of   and provide a profit sharing program for full time employees for a period of two years depending on their 

finances. Application confirmed having a social equity program. 

Application failed to indicate any type of contribution to local charities or non‐profits nor did they confirm local 

partnership with vendors and businesses. 

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education
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SECTION 4: SECURITY PLAN  150 106 70.67%

The application failed to include this section. However, under the theft section it did mention they will implement 

standards of limited personal access to all inventoried products.

The application stated, "Our delivery service will be contracted out to Green Dot Delivery Service

recognized as the leader in cannabis delivery;" it failed to provide procedures or any further detail.

Application mentioned having security guards but failed to confirm if they would be on the premises 24 hours. It 

provided their protocols but failed to include detail of their day‐to‐day procedures. 

Application simply stated, "All entry points, cash registers, storage locations as well as

parking area will have security cameras." It failed to provide any detail to confirm they would abide the state and 

city requirements.

The application stated they will contract with HardCars transport service; it failed to confirm if they will conduct 

daily cash pickups. 

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

The application stated, "our operations manager has experience running large security teams during his 

employment at The House of Blues and Live Nation." It failed to indicate using a third‐party company. Application 

also failed to provide any delivery driver security and safety procedures.

The application confirmed they will perform background checks.

The application simply stated, "All employees will attend training that addresses all safety issues

dealing with the retail sales of Cannabis." It failed to provide any further detail.  

The application simply stated, "GREENDALE will implement standards of limited personal access to all inventoried 

products, along with the installation of security cameras that record for a 30 day time period." The state requires a 

90 day minimum storage of surveillance. The application failed to provide any further detail.  

The application stated, "Cash Management will include the following: each register will have a 

cash drawer and management will remove excess cash when needed. Mid shift audits will

be conducted and at the end of shift change." It failed to provide any further detail. 

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan



January 31, 2019 
 
Dear Cannabis Business Selection Committee, 
 
We are excited that the City of Pasadena is moving forward to make safe cannabis products 
available to its residents in a regulated manner.  Thank you for taking the time to research best 
practices in the cannabis business world while maintaining the integrity of the city.   
 
The owners of GREENDALE Cannabis hope to obtain a cannabis license to operate a cannabis 
retail establishment that would cater to those with medical needs that can potentially be 
improved using cannabis.  GREENDALE would also serve the Adult Use customer, giving them 
safe, clearly labeled, lab tested cannabis products in a professionally operated location.   We 
are aware that the competition for these few, coveted retail licenses have attracted the 
attention of some large scale, well-funded organizations and hope to stand out from them for a 
few reasons.   
 
First, the owners of GREENDALE, Jerry Rosenfeld and Darrin Rosenfeld have personal ties to 
Pasadena.  Jerry is a current resident and has been for over 40 years, he started the well-known 
bakery, Patticakes, in Altadena, whose delicious baked goods have been enjoyed by many 
Pasadena residents and restaurants alike.   
 
His son Darrin grew up in Pasadena and graduated from Marshall High School.  He then went on 
to open a successful barber shop in Altadena, with a large clientele from Pasadena and beyond.  
The GREENDALE team consists of others with long standing ties to the city as well.  Sue 
Feldmeth is GREENDALE’s Medical Advisory Board Director and a 20-year resident of Pasadena.  
She was born at Huntington Hospital and worked there as a nurse for 17 years as well as 
another 7 years in various positions at Polytechnic School, where her oldest son graduated as a 
“lifer”.    
 
Cory Overstreet is the Operations Director for GREENDALE and has spent much of his career 
managing restaurants in and around Pasadena that were old favorites, Brookside Country Club 
restaurant, Barney’s Beanery, Beckam’s Place, Shakers and Wild Thyme. 
 
As a privately held company, GREENDALE, answers to its customers, not its shareholders.  
Because we are first, Pasadena residents and healthcare professionals, profitability doesn’t 
supersede what is best for the community. 
 
 
Respectfully,  
Jerry and Darrin Rosenfeld 
 
 
 
 



www.cityofpasadena.netimarijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

'Portions of the information disclosed in this appikabon is public informabo;r: 
pursuant to the California Pubic Records  Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant. entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type )g( Entity Comer (Complete Sections A and E) 

el Owner (Complete Sections B, C, D and E) 

D Applicant (Complete Sections B, C, D and E) 

❑ Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed 

Name of Entity: Grecvldale._ Caviviabs Phone Number. (61 4 67&—gl 14  ( 

Ownership %:  I 00  Organizational Structure: I— \--C,   Email: je( f rosch-fe td ki)ffyy, 
Authorized Agent:  Y1 ta, 

List entity members below (attach additional sheets if necessary): 

, 

Dari-. 6,1 o sco-CeAot 
Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: 

Title:  CO 0 W 

Title: CO — aW irkg-rt-

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

Last First 
Date of birth: 

Street Address Apartmennlnit II

City 
Email: 

Page 1 of 3 

Slate ZIP Code 



GREENDALE CANNABIS 
SUPPORTING HEALTH and BUILDING COMMUNITY THROUGH EDUCATION 

 
SECTION 1 – THE BUSINESS PLAN 
 
 
STANDARD OPERATING PROCEDURES (SOP)  
 
GREENDALE may be a new brand to the city of Pasadena, however, its owners have been doing business 
with the city of Pasadena for more than four decades.  The owners Gerald Rosenfeld and Darrin 
Rosenfeld are a father and son duo, who have called Pasadena home for more than 40 years and each 
have extensive experience running successful businesses. 
 
The standard operating procedures will project a professional image that position this company as a 
resource and leader in education of the responsible use of cannabis.   
 
The standard operating procedures Developed by Greendale Cannabis will be focused on treating our 
Employees as an investment. We understand that people learn differently and also learn at different 
rates. It is our belief that when people develop naturally they tend to give back to the wider community.  
GREENDALE Cannabis will implement a position specific test at the end of training to insure all staff 
members know the local and state laws and the safe use practices regarding Cannabis. 
 
The SOP will cover a wide range of employment issues and some tools are identified below: 
 



e r f o r m a n c e 

-t e 

0 

Guest Security 

Complete the performance tat by supervisinst a late night :sink Your 
Trainer will observe your perfomunice and check the appropriate hoz. 

LOITERING 

I.Observes and dy identifies that guest(s) istare engaged in loitering. 

2. Introduces self as the manager. 

0 0 3- Exhibits appropriate behavior toward Boca 

0 Polite. 

0 Smiles. 

0 Makes eye contact. 

0 Talks with guest quietly. 

0 0 4. Gives a loitering guest a second opportunity to order (if appropriate). 

0 0 5. Politely states L)enny's policy concerning loitering. 

0 
0 

0 
0 

0 6. Properly documents- the situation if it results in asking the guest to leave. 

1p 7. States that police will be called if guest refuses to leave. 

PARKING LOT 

0 8 Observes behavior and correctly identifies as suspicious or unacceptable. 

0 9. Notes appropriate details of the disttulXince. 

Description❑   of indiviclual(s) involved. 

C How many individuals were involved. 

0 Type of behat4or. 

0 Description of winde(s) involved (if applicable). 

10. Dctemtines whether Or not to call the local law enforcement agency 

based upon company slandards and pridchne-s. 

11. Observes and enforces all safety policies Nagai-ding suspicious parking 

lot behavior 

' .l Come* document.: any situation which involves calling the local LINV 

enforcement agency. 

L t. Repons any situation which involved calling the police to the 

appropriate peopltdepamnenris). 

 

 



Employment Law 

The following is a description of key employment laws: 

*Equal Employment Opportunity (EEO) - There are a nu:ti
g
i 

st
tienr ot

i'ob 
federalappl

which prohibit private-sector employers from discriminating iemts 
and employees. Many of these laws are described below. 

*Equal Employment Opportunity Commission (EEOC) - This agency enforces 
Tide Vii of the Civil Rights Act and Title I. of the ADA. 

*Title VII of the Civil Rights Act of 1964 (Title - This law makes it illegal to 
discriminate against an individual based on race, color, religion, sex, or national 
origin in hiring, compensation or discharge, or in the terms, conditions or privileges 
of employment. 

*Pregnancy Discrimination Act of 1978 (PDA) - This law prohibits discrimination 
on the basis of pregnancy, childbirth and its related conditions and mandates 
employers to treat the pregnant employee as any other employee in terms of hiring, 
training, promotion and benefits. (This law has been further defined in California.) 

•Age Discrimination in Employment Act of 1967 (ADEA) - This law makes it 
illegal for an employer to discriminate against any person age -10 or older in hiring, 
termination, compensation, or in the terms, conditions or privileges, of employment. 

•Equal Pay Act of 1963 (EPA) - Employers must pay men and women perfonning 

substantially the same work equally. In other words, men and women with 

comparable experience, skills, knowledge, and abilities that perform substmtially the 

same work are entitled to equal pay. 
•Fair Employment Practice Act - This is a California state law which prohibits 

discrimination on the basis of one's age. race, color, religion, pregnancy, sex. 

handicap, ancestry and marital status. 

• Fair Labor Standards Act of 1938 (ELSA) - This law tells employers the minimum 

amount they must pay their employees and how employees should handle tip 

credits, meal credits, uniforms, and much more 

authority to issue k hill labor regulations to protect workers between .1 .1 • 
Department of Libor (DOL) hats the 

•Child Labor Laws - Under the ELSA the 

*Americans with Disabilities Act (ADA) 

l • nd 18 wars 

old. These regulations cover time and work restrictions. 

defines an individual [I \\ LI a • as, an indii tdual with .1 physical jor mental 

1, of the MiA enThdlipvidualeoyr.

from discriminating against emplo\ccs or !oh applicants with 

impairment that stihstantiallv hoots one or move major life aim Ines, an 
• such 

with a record of such impairment, or an individual who is regarded a" having 

an impairment. 

 
 
 
 
 
 
 
 
FINANCIAL PLAN 
 
See attached spreadsheet 
 
 



=bank. 

12/10/2018 

GERALD R ROSENFELD 
 

 

Re: Your request for account information 

Dear GERALD R ROSENFELD, 

Thank you for choosing U.S. Bank for your banking needs.. This letter is in 
response to your request for account information 

Account Number 
 (Last 4 digits) 

 

Account Balance as of 
12/10/2018 

Date Opened 

 1 /21no 14 

If you have additional questions regarding this infomnation, please feel free to 
contact me at the phone number listed hnlow 

Thank you again for choosing U.S. Bank. 

Sincerely. 

ce12
Suz nne Rangel 
Supervisor 
Pasadena Branch 
626.397-4924 

FUNDING/PROOF OF CAPITALIZATION 

 
 
 
 



RECORDS SOFTWARE:  
California Cannabis Track-and-Trace System (Seed to Shelf) 
GREENDALE will use Metrc Software for the purpose of electronically tracking inventory sales and 
deliveries. Below is a description of Metrc Software from the provider: 
 
Metrc Software Ready for Use by Annually Licensed Commercial Cannabis Businesses 
If you intend to hold an annual commercial cannabis business license, the following five steps must be 
taken to use the CCTT-Metrc system: 

In January 2018, the California Department of Food and Agriculture’s (CDFA) CalCannabis 
Cultivation Licensing Division, in coordination with the California Bureau of Cannabis Control, 
launched the Cannabis Track-and-Trace system, using Metrc software (CCTT- Metrc). CCTT-Metrc 
uses unique identifiers (UIDs) for reporting the movement of cannabis and cannabis products 
through the licensed commercial cannabis distribution chain 

Only licensees holding an ANNUAL COMMERCIAL CANNABIS LICENSE are required to use the CCTT-Metrc 
system. 
DESCRIPTION 
Upon submission of an annual license application, the applicable licensing authority (i.e., CalCannabis 
Cultivation Licensing Division, Bureau of Cannabis Control or Manufactured Cannabis Safety Branch) will 
provide the applicant with a confirmation notice that will include instructions on how to register for the 
CCTT Account Manager New Business System Training 
 
Submit an Annual License Application 
 
Register and Complete CCTT Account Manager New Business System Training 

The designated account manager for your organization must register for the CCTT Account 
Manager New Business System Training. Once the required training has been completed and an 
annual license has been issued, the designated account manager will be credentialed to access 
the CCTT-Metrc system. IMPORTANT NOTE: All annual licensees are required to use the CCTT-
Metrc system. Applicants approved to receive an annual license WILL NOT be provided access to 
the CCTT-Metrc system until the designated account manager has completed this required 
training. 

Request Plant and/or Package UID Tags (UID Tags) 
 

After being credentialed to access the CCTT-Metrc system, the designated account manager will 
use the CCTT-Metrc system to request UID tags. Franwell, Inc., the CCTT-Metrc software 
developer, will provide and distribute UID tags. The cost of all UID tags is included in the annual 
license fees paid to the respective licensing authority. 
Document Physical Receipt of Requested UID Tags 
Upon physical receipt of UID tags, the licensee must confrm receipt in the CCTT-Metrc system. 
UID tags must be documented as “received” before they can be assigned to cannabis or cannabis 
products in the CCTT-Metrc system. 

 
Assign and apply UID Tags to Cannabis and Cannabis Products 

If you are a temporary licensee who is in physical possession of commercial cannabis or cannabis 
products at the time your annual license is issued, you will need to assign and apply UID tags to 
all commercial cannabis and cannabis products physically located on your licensed premises. If 
you are not a temporary licensee at the time your annual license is issued, all cannabis or 



cannabis products produced after the effective date of your annual license must have a UID tag 
assigned and reported in the CCTT-Metrc system 
DISCLAIMER: This is a general reference document and is intended to provide an informational 
overview for annual license applicant training requirements and for annual licensees to secure 
access to and use the CCTT-Metrc system. For requirements related to your license, please refer 
to the regulations issued by your respective licensing authority. 
If you have questions or need additional information regarding the process for accessing the 
CCTT-Metrc system, please call the CCTT-Metrc Help Desk toll-free at 1-877-566-6506 or send an 
email to support@metrc.com. 
 

STATE TESTING REQUIREMENTS 
GREENDALE will follow the requirements of the state of California as stipulated in the Cannabis 
Regulations. 
BUSINESS AND PROFESSIONS CODE - BPC 

DIVISION 10. Cannabis [26000 - 26250] 
  (Heading of Division 10 amended by Stats. 2017, Ch. 27, Sec. 3.) 

 
CHAPTER 7. Retailers, Distributors, and Microbusinesses [26070 - 26070.5] 
  (Heading of Chapter 7 amended by Stats. 2018, Ch. 599, Sec. 8.) 
 

 
EMPLOYEE TRAINING  
 
All State laws will be observed in respect to minimum age limit to purchase cannabis and purchase 
limits, etc.  Each new employee will go through customer service training as well as education process to 
understand the cannabis plant and what different cannabinoids do.  Education will be ongoing for the 
employee to continue developing their body of knowledge.   This education will also include 
understanding potency of THC and CBD and dosage guidelines.  Dosing guidance will emphasize 
“starting low and going slow” and employees will also learn the potential side effects of different 
cannabis products. 
 
Employees will be educated on the products carried and their indications for use.  This information will 
be updated with in-services as new products become available.  Harvard’s “Learn – Do – Teach” method 
will be embraced to empower employees to continue seeking information and educating others.  The 
employee training will be conducted by the cannabis nurse or other cannabis professional.    
 
Employees will wear uniforms and be professional in appearance. 
 
We use industry best practices based the collective professional experience of GREENDALE’s owners and 
operators.  
 
Outline of BRAVE course below:  

B.R.A.V.E. 
   (Behavioral Recognition And Verbal Engagement)    

A. The goal as a security professional should be the prevention of injury to fellow employees and 

clients/customers. A well trained security professional will also prevent crime within the venue. 



Developing the skill set of constant  customer/guest rapport allows and increases the BR (behavioral 

recognition) aspect of predicting potentially violent actions. To remain calm, respectful, and professional 

at all times. 

  

B. BRAVE when fully engaged is the creation of a safe environment thru pro active measures that involve 

behavioral recognition and (the action of) verbal engagement. 

  

C. Today you will learn Three key items that will assist you in; 

1. Understanding aggressive/violent behaviors 

2. Personality of aggressive/potentially violent people 

3. Respectful engagement- to isolate and questionpotential threat 

4. Crowd Control- avoiding the multi person altercation 

   

First Main Point: Understanding aggressive and violent behavior 

behavioral recognition SELFISHNESS,FEAR, AND CONTROL all human beings make decisions based 

on these 3 emotions. Understanding these emotions is important in understanding potential violent 

behaviors. 

  

WE WANT TO BE LIKED  

WE WANT TO BE APPRECIATED WE DONT LIKE EMBRRASSMENT 

WE WANT TO CONTROL OUR LIVES 

WE SPEND A GREAT DEAL OF TIME AND MONEY KEEPING SADNESS,PAIN,AND LOSS OUT 

OF OUR LIVES. 

B.R.A.V.E. 
    (Behavioral Recognition And Verbal Engagement) 
 
Selfishness-The core of our nature as humans. Proper selfishness shows itself as a survival instinct. We 
fight to live. IMPROPER SELFISHNESS exhibits itself in rationalizing anger, violence or crime. 

  
Fear- Fear is a motivational component of human nature. PROPER FEAR allows us to survive difficult 
situations. It is the energy that allows us in a survival situation to do the tasks that we normally would not 
be able to do. IMPROPER FEAR provides motive to lash out at people or cause them physical or 
emotional harm. 



  
Control- Is the primary motive in the decisions we make each day. PROPER CONTROL provides us 
order to our lives such as keeping our homes clean, managing our finances. IMPROPER CONTROL 
seeks to regulate and eventually become master over the people around us. 

  
Definition of communication: 

Communication a transmittal of information by signs, signals, cues, or words from one living thing to 

another. Communication in the world of security is the only opportunity between stimulus and response 

to alter a potentially violent incident. your body language, the tone of your voice and the words you use in 

this brief moment before calm turns into danger. That danger is not only for you the security professional 

but for every person in that immediate area. 

  
CUE or INDICATOR: 

a non-verbal sign used to prompt and event, behavior, or experience. In psychology, this can lead to an 

additional behavior. For example; a soft touch can lead to a hug or a kiss. 

Because non-verbal cues suggest what may happen they often elicit a response. 

For Example; a listener- when a shoulder shrug occurs this reveals uncertainty. In turn this will make the 

speaker explain a point or idea in a different manner perhaps using different examples. 

B.R.A.V.E. 

(Behavioral Recognition And Verbal Engagement) 

  
DECEPTION, THE STUDY OF 

Gesture: a non-verbal sign of deceit, untruth, or lying 

  

A long-standing goal of non-verbal research has been to find reliable signs of deception. The quest is 

fueled by popular and scientific observations that deceit often is accompanied by unconscious signals 

revealing anxiety, stress, or shame while lying. Studies show that certain signs used when speaking do 

accompany lies. e.g.(gaze down when speaking and the rate of head and hand movements).  At the very 

least deception cues present probing points with which to guide inquiry regarding possible lies. Take the 

opportunity as much as possible to shake hands when introducing yourself. Observe the sweat on the 

hands of the person of interest this will tell you if the heart rate is fast or normal if no sweat is detected. 



Train The Trainer 

ASSESSING THE TRAINEE 

Most skills an,1 tasks will take time for the trainee ts master. After teaching a task to a trainee, you will 
need to assess their performance at least once, maybe many times, before you can be sure he/she is 
proficient. This will be an on-going job throughout the training process. 

Train 

Yes? 

 1  vo-
1  

Assess 

Assess Again 

I Move on to the nest Task I 

Nn? 

Feedback and Retrain 

 
PERSONALITY TYPES OF AGGRESSIVE/VIOLENT PEOPLE 
   
PROPER ARM BAR TECHNIQUES- ROLE PLAY 
 
PROPER WRIST BAR TECHNIQUES- ROLE PLAY 
  
eye drills 
  
breathing- motor skills/focus 
  
stimulus and response of aggressive/violent people 
  
fear and human response 
  
anger management 
  
ingress- at the doors of the venue 
       B.R.A.V.E. 

(Behavioral Recognition And Verbal Engagement) 

  

step 1 observe without contact 

step 2 observe and question  

role play-observe and analyze 

step 3 isolate and question  

role play- small crowds of (3 or more)  

 



DELIVERY PLAN  
Greendale Cannabis will receive Its product line from Hard Cars Inc. one of the leading 
distributors in the cannabis space. Our delivery times will be strategically planned during low 
volume times and will rotate days of receiving to insure the safety of our neighbors and staff. 
 
 
ONLINE ORDERING  
Online Orders will only be accepted from customers that have previously qualified in-store and in person 
with proper ID and digitally recorded debit information. 
In addition, each customer will be issued a personal PIN number that will be required to 
complete any online order. 

 
CUSTOMER EDUCATION 
GREENDALE aims to be the source for reliable cannabis information and education as well as good clean 
medicine.  GREENDALE focuses on serving those seeking cannabis as medicine to relieve a variety of 
common conditions, primarily pain, anxiety and sleep issues while also serving adult use customers 
seeking high quality cannabis products for their enjoyment.   Education is key for both types of 
customers, so only knowledgeable, trained employees will be assisting the customers 
 
Sue Feldmeth, RN will be part of the team as the nurse offering education and consultations to clients, 
on site, as well as continue her work in the community giving informative presentations at community 
centers around the area, as she has done for the past two years.   
 
The adult use customer who is 21 and older will find GREENDALE to be a retailer with a variety of high 
quality products that are lab-tested for safety against harmful chemicals and pesticides.  GREENDALE is 
committed to running a responsible cannabis business and would not carry products clearly aimed at 
youth under 21.  We would emphasize education on the recreational side and discourage the unsafe 
practice of buying cannabis from unlicensed who do not adhere to product testing standards and other 
lawful procedures.   GREENDALE would also carry products for pets who are suffering from pain as 
Pasadena is full of devoted pet owners. 
 

 
MARKETING 
 
Because the principals involved in GREENDALE are also past or present Pasadena residents, they bring 
an added sense of responsibility to set the right tone as they hope to bring a cannabis business to their 
own neighborhood.  Creating a friendly, professional and pleasing environment with high standards are 
to be expected in a city such as Pasadena and that is their goal.  GREENDALE is mindful that although the 
majority of Pasadena residents voted to have legal cannabis businesses in their city, many did not and 
out of respect for all, GREENDALE operations will be conducted in a professional manner that is not 
obnoxious or intrusive to the community. 
 
Advertising would initially consist of print ads in various Pasadena publications (Pasadena Weekly, 
Arroyo Magazine, The Outlook, etc.) and the surrounding areas as well as ads in senior center 
newsletters. Outreach efforts would be targeted to seniors, veterans and those suffering from ailments 
who could potentially benefit from cannabis medicine. 
 
 



The products GREENDALE would carry would include: 
  Topicals, oils, tinctures, capsules, vaporizers (no tobacco products) 

Dry flower mainly on recreational side  
Minimal smoking paraphernalia 
No products that appear to be packaged for youth under 21 

 
 
 
Medical and recreational customers can be very different demographically.  GREENDALE would offer 
two experiences tailored to their differing needs.  Our location will have two entrances with slightly 
different products offered on each side.  On the medical cannabis side, a separate entrance with nearby 
handicapped parking and ADA accessibility will help our senior population feel more at ease and give 
them a place to have their questions answered by knowledgeable staff.  There will be a registered nurse 
available to give private consultations to clients and families who need more extensive education and 
product guidance in a warm friendly environment.  The separation from the recreational customers 
should help the senior and novice customers feel comfortable with their dispensary experience.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION 2 - COMMUNITY BENEFITS, NEIGHBORHOOD COMPATABILITY & ENHANCEMENT: 
 
COMMUNITY ENGAGEMENT 
 
GREENDALE will strive to be active and impactful within the Pasadena community.  Sue Feldmeth, RN 
has been giving medical cannabis educational presentations to the Pasadena Senior Center since 2017 
and will continue to strengthen those connections to reach more people with this important 
information.  There are many community groups that can benefit from this information including cancer 
support, Alzheimer’s Disease, Parkinson’s Disease, veteran’s groups, etc.  These educational 
presentations are offered at area senior living locations, churches, and other community centers. 
 
Locations of past and future medical cannabis presentations by Sue Feldmeth, RN: 
Foundation for Living Beauty Cancer Support (Pasadena) – August 2017 & June 2018 
Pasadena Senior Center – Dec. 2017 & summer 2019 
Arcadia Senior Center – Dec. 2017 & March 2019 (scheduled) 
South Pasadena Senior Center – Dec. 2017 & Dec. 2018 
Pasadena Village – Jan. 2018 & March 2019 (scheduled) 
Alzheimer’s Support Group – Feb. 2018 
Santa Clarita Senior Center – Feb. 2018 
Holy Family Church (So. Pas) – March 2018 & Oct. 2018 
Healthy Aging Conference (Pasadena) – April 2018 
Culture Club 101 (Pasadena) – July 2018 & Oct. 2018 
Duarte Senior Center – Sept. 2018 
 
Once established as a brand, the GREENDALE team will work with local community leaders to ascertain 
what projects the community would benefit most from. It is our objective to maintain an industry 
leading brand that allows GREENDALE to make a difference in underserved areas of the community. It is 
our hope to change the hearts and minds of those opposed to cannabis through education and 
promotion of responsible cannabis use.   
 
In our view, a responsible business, while promoting itself to customers over 21 years of age, should also 
discourage those under 21 from using cannabis (unless under the care of a doctor).   Underage cannabis 
use is a concern that GREENDALE would like to address through education, ideally partnering with area 
schools, and a strict adherence to the 21-year age limit for adult use. 
 
SOCIAL EQUITY 
 
GREENDALE will pay a living wage starting at a minimum of /hour to its lowest earning employees. 
Based on the financial health of the business we will be seriously looking at a profit sharing program for 
employees working full time for a period of two years. We are an equal-opportunity, non-discriminating 
employer. Efforts will be made to have a diverse staff representing a range of socio-economic 
backgrounds, reflecting the city of Pasadena’s makeup. 
 
EXTERIOR DESIGN CONCEPT 
 
The storefront will have clearly identified signage that complies with the City of Pasadena’s code 
requirements. No marijuana leaves or green crosses will be utilized in the signage. The GREENDALE 
signage will appear in a size, design, and location consistent with other businesses in the area. Security 



personnel will be present during the hours of operation and will be in business attire, lending a 
professional atmosphere to the customer experience. Parking will be subject to the individual property, 
but the goal is to have a surface parking lot or structure with ADA-compliant path-of-travel to the store 
location.  
 
 
DESIGN CONCEPT INTEGRATION 
 
The GREENDALE facility will be located in a city-authorized commercial zone, in a high-quality, 
professionally-managed commercial, retail or industrial building. 
 



 
 
 
 
INTEGRATION OF SECURITY MEASURES  
 
The security cameras and other security measures will be discretely and strategically placed.  Security 
personnel will have handheld ID authenticators to verify ID and ensure minimum age of 21 years. 
Security working the entrance will be required to keep a total head count of customers in the venue to 
insure fire codes are being followed.  
 
AIR QUALITY/ODOR CONTROL 
 
All of our products are pre-packaged and sealed and there will be minimal odor. No manufacturing or 
assembly will occur on site. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SECTION 3 – SECURITY PLAN 
 
GREENDALE CANNABIS SECURITY PLAN 
 
Experience: our operations manager has experience running large security teams during his 
employment at The House of Blues and Live Nation. 
 
Background Checks: All employees will be screened through the California Background Assist 
Program and any Felony convictions will automatically disqualify the applicant. 
 
Employee Safety Education: All employees will attend training that addresses all safety issues 
dealing with the retail sales of Cannabis. 
 
Employee Theft Reduction: GREENDALE will implement standards of limited personal access to all 
inventoried products, along with the installation of security cameras that record for a 30 day time 
period. 
 
Video Camera Surveillance: All entry points, cash registers, storage locations as well as 
parking area will have security cameras. 
 
Cash Management Plan: Cash Management will include the following: each register will have a  
cash drawer and management will remove excess cash when needed. Mid shift audits will 
be conducted and at the end of shift change. 
 
Security Guards; Our security team will be dressed in professional attire (armed guards will not 



have their side-arm visible). All security team members will be educated through the BRAVE 
(behavioral recognition and verbal engagement). This course is designed to teach security 
personnel how to identify issues before they escalate. Verbal engagement methods are taught to 
specifically de-escalate any and all problematic situations. 
 
Armored Vehicle: GREENDALE will contract with HardCars transport service, the leader in cannabis 
transportation. 
 
Driver Security: Our delivery service will be contracted out to Green Dot Delivery Service 
recognized as the leader in cannabis delivery. 
 
 
 
 
 
 
 
 
 
 
 
 
 
SECTION 4 – QUALIFICATIONS OF OWNERS/OPERATORS 
 

EXPERIENCE 
 

Jerry Rosenfeld  
 

As a business owner, Jerry started a successful bakery business. Patticakes in Altadena, for over 40 
years, is still in business today, but that was just the beginning.  Jerry went on to create G.R. Rosenfeld & 
Associates (1977-1985), a real estate brokerage and development firm.  Through this business he 
competed numerous historic property rehabilitations renovating old properties into modern offices and 
retail space in what we know now as old town Pasadena.   
 

He went on to become a founding partner of Rosenfeld & Firestone (1981 – 1994, later merged with M. 
Warren & Associates 1994- present).  This business consulting firm focused on strategic planning, 
business plan evaluation, product due diligence, new product evaluation and rollout, marketing, sales, 
promotion and management expertise for entrepreneurs and businesses. 
 

His medical background involves being a founding partner of The Doctors Group (1982-1986), a 
management company working with 400 physicians, mainly in Pasadena, to coordinate patient flow, 
financial reporting, accounts receivable, collections and investments of approximately $40 million 
dollars. 
 

He then became co-founder and general manager for BioAnalogics, Inc. (1986-1990) which was a highly 
regulated medical technology company.  His duties involved coordinating sales, marketing, accounts 
receivable, recruitment and executive office administration.  As co-founder, he took this company from 
conception to a  IPO in 18 months. (current value of ) 
 



Jerry also has experience working with the City of Pasadena on the Endowment Advisory Commission 
from 1993 to 1997.  As a commission member, his task was to review, monitor, assist and advise the 
Pasadena City Council on matters of the capital budget of , maximize the long-term value of 
the City’s real estate assets and investments of over , and to fully fund the Fire and Police 
Retirement System in the amount of . 
 

Jerry also enjoyed affiliations with various prominent organizations:  
- Founding charter member of the Simon Wiesenthal Beit Hashoeh, Museum of Tolerance from 1991 – 
present.   
- Advisor, Los Angeles County Jewish Federation; Marketing Task Force & Strategic Planning Board from 
1992 – 1999 
- Lecturer, Graduate School of Management, UCLA, 1989 – 2000 
- Lecturer, School of Business Administration, USC, 1988 – 2000 
- Fundraiser, City of Hope, Beckman Research Institute, Count of Los Angeles, 1990 - 2005 
 
Aside from business qualifications, Jerry Rosenfeld has first-hand knowledge of using cannabis 
medicinally.  As a chronic pain sufferer for over 30 years, on the advice of his doctor, this plant has 
allowed him to function and lead a successful life without the organ damage that conventional 
pharmaceuticals offer.  He is determined to help other who are suffering, gain safe access to this plant. 
 
 
 
 
Darrin Rosenfeld 
 
Darrin is an award-winning Master Barber, and also delivers motivational speeches throughout the 
country.  He is a successful business owner who opened his first barbershop, Tangles & Locks in 
Altadena at age 19, fresh out of barber school.  It continues to thrive 34 years later and he has opened 3 
additional locations.  Darrin is a hands-on business owner and actively gives back to his community by 
offering free haircuts to graduating seniors from Marshall High School to students who couldn’t 
otherwise afford one.  Darrin grew up in Pasadena, graduated from Marshall High School and is the 
youngest alumni to make the “Wall of Fame” for his inspirational business career.  
 
From life experiences and from his years behind the barber chair, Darrin found his second calling, 
motivating others to help achieve their life and financial goals.  He is now recognized as a highly sought-
after author and speaker and is privileged to give his popular talks throughout the country and 
internationally. 
 
Darrin is a success story, not because he is an African-American who was raised by a single mother 
under challenging circumstances, but because he has proven that success is attainable to anyone 
through hard work.  This work ethic was instilled in him by his adopted father, Jerry Rosenfeld.  Jerry 
was a part of Darrin’s life since he was 10 years old and legally adopted him at the age of 38.   They have 
continued to motivate and support each other ever since. 
 
The owners have ample experience running successful businesses and have pooled together a team to 
realize their vision of establishing GREENDALE as a medical and recreational cannabis business in their 
home town, to better serve their neighbors, the residents of Pasadena. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cory Overstreet – Director of Operations 
 
GREENDALE has retained the services of Cory Overstreet who is the Director of Operations at Frontera 
Advisors, which is a subdivision of Frontera Law Group, a leading California law firm in the cannabis 
space. In this position he is active in the cannabis industry as a consultant to cultivators and retail shops 
in other counties, by helping them secure business licenses, develop security SOPs, staff training SOPs, 
and ensuring that these businesses are compliant with state regulations. He has worked closely with the 
Frontera Law Group for the past five years and is the creator of the highly effective BRAVE security 
course (Behavioral Recognition and Verbal Engagement) which has been proven to minimize work place 
incidents.   
 
 His past employers include Buca di Beppo, House of Blues, Lucky Strike lanes & lounge, Decurion 
Corporation, Live Nation and the US Army. These top tier employers have given him the knowledge and 
experience needed to amass true best practices among industry leaders in the following areas: start-ups, 
systems of organization, customer service, entertainment, hospitality, security training and security site 
plans, human resources duties (hiring, training, coaching, and employment), inventory control (SOP's for 
receiving, storage and counting systems of organization) and risk management.  As the Senior Manager 
of Operations at the House of Blues, he increased the bottom line profit from a 9% to a 18% in 12 
months, on a top end sales number of  annually.  
 
He has been awarded the "Motivation Leader" of the year Award with Buca Di Beppo and a few years 
later while employed at The House of Blues, was awarded "The Impact Leader of the Year".  Cory was 
the first non-alumni hired by USC as an Associate Director in their Hospitality Department which 
generates  in annual sales.  He has worked in operations in some capacity or another in a 



variety of successful concepts, both publicly held and privately owned for over twenty years.  His 
experience includes facilitating the reinstatement of liquor and entertainment licenses.  
 
Cory Overstreet is also a combat veteran who served for 4 years in the Airborne division and Ranger 
Battalion of the United States Army. Mr. Overstreet takes a team driven approach to maximize client 
strategies. His particular military training in negotiation and profiling affords him a unique vantage when 
evaluating business operations to create transformative business improvements. He is familiar with the 
tight margins and high expectations of the hospitality industry, which he has skillfully navigated to drive 
sales, reduce cost, and maintain optimal guest service. Mr. Overstreet focuses on building relationships 
with municipalities during this historic and complex cannabis legislative period.  
 
Cory is also instrumental in positioning GREENDALE to help the underserved veteran population through 
his direct link to an organization that assists the newly transitioning service members returning from 
active duty and dealing with mental health issues stemming from over-seas deployment. 
 
 
 
 
 
 
 
 
 
 
Sue Feldmeth – Medical Advisory Board Director 
 
GREENDALE’s goal is to educate the community about the medical benefits of responsible cannabis use.  
Sue Feldmeth, RN, BSN, earned her bachelor’s degree in nursing from UCLA and has been a registered 
nurse for over 27 years.  She is a member of the American Cannabis Nurses Association and the 
Cannabis Nurse Network and has attended two national Medical Cannabis conferences and continues to 
stay abreast of current medical cannabis news.  She completed a course from the American Cannabis 
Nurses Association, “Medical Cannabis Curriculum for Nurses”.  Sue will serve as GREENDALE’s Medical 
Advisory Board Director and she has invested time and energy giving presentations in the San Gabriel 
Valley to educate people on the benefits and safe use of cannabis since 2017.  A cannabis business 
license will enable GREENDALE to grow the Medical Advisory Board to include other medical 
professionals in the area.  
 
She initially focused on the senior population and their health issues, but has expanded to include those 
suffering from cancer, chronic pain, anxiety and veterans with PTSD.  Sue has a personal experience 
using cannabis in a medical capacity.  For the past three years she has been caring for her 90-year-old 
mother who suffers from severe chronic arthritis pain using cannabis and has drastically reduced her 
mother’s dependence on opioids, as well as managing her anxiety and sleep issues.  The success with 
her mother has made her passionate about informing other chronic pain sufferers about the alternative 
that medical cannabis can offer as a treatment option in place of opiates, which as is widely known to 
have life threatening side effects. 
 
Sue delivered her first medical cannabis presentation in 2017 at the Pasadena Senior Center and is also a 
current resident of Pasadena.  She and her family have lived and worked in Pasadena for 20 years.  



Currently, she continues to give educational presentations and also works as a medical cannabis 
consultant, meeting with clients and their families one on one to educate and guide them on the use of 
medical cannabis for their health issues.   
 
 
 
****  ****  ****  ****  ****     ****  **** 
 
 
Legal disclaimer: 
The information contained in this plan is confidential and proprietary and is intended only for the 
Cannabis Business Selection Committee of the City of Pasadena by the Company. Any reproduction of 
this plan, in whole or in part, or the divulgence of any of its contents, without the prior written consent 
of the Company, is prohibited.   
 
Receipt or possession of this document does not convey any rights to disclose its contents, in whole or 
in part, to any third party, or to develop, manufacture, use, or sell anything described herein.  
 
The Financial Projections that appear in this Business Plan are estimated revenues, expenses, and cash 
flow, which are based on research and the assumptions discussed throughout this Business Plan. They 
represent the best of Greendale’s (“Company’s”) knowledge and belief. Company's expected revenues, 
expenses, and cash flow for the projected periods are subject to the Company’s ability to develop sales 
and production levels at the price and costs estimated herein. Accordingly, these projections reflect only 
best effort estimates and its expected course of action if such sales and are attained at the price and 
costs anticipated. These projected financial statements should not be considered to be a presentation to 
forecast future results. Accordingly, these projections may not be useful for other purposes. 
 
The assumptions disclosed herein are those that the Company believes are significant to the projections. 
Furthermore, even if the sales and production levels as well as the projected price and costs are 
attained, there will usually be differences between projected and actual results because events and 
circumstances frequently do not occur as expected, and those differences may be material. 
 
The information set forth herein is believed by the Company to be reliable. It must be recognized, 
however, that projections and predictions about the Company’s future performance are necessarily 
subject to a high degree of uncertainty, and no warranty of such projections is expressed or implied 
hereby. 
 
 
 
 

 
 
 
 



3-YEAR CASH FLOW PROJECTION 
Month-1 Month-2 Month-3 Month-4 Month-5

***THIS IS BASED ON THE ASSUMPTION THAT ALL ILLEGAL CANNABIS 
BUSINESSES WILL BE CLOSED AND REMAIN CLOSED

Revenue
Total Flower Sales
Total Manufacturing Sales
Total Accessories Sales

TOTAL CASH IN

CASH OUT-LABOR
management salary-gm plus part time asst manager
guest relations specialist hourly-17 per hr x 4 is 68 is1350 daily
sales & education hourly-17. per hr x 16 hrs is 272 daily
cashier hourly- 16per hr x 2 is 32 x 8 hrs is 256
Director of Education/Community Education
ins and workers comp
TOTAL LABOR

FIXED EXPENSES

Rent/Lease
Workers Comp Ins
Cannabis Tax local -city of pasadena 6% of gross
Packaging Supplies
Cummunity Education Cost-printing and rentals
State of Calif tax
business ins.
CONTROLLABLE EXPENSES
State Approved Cannabis Products-monthly purchases
Trash
Electric



Water
Cleaning Supplies
New Hire Uniforms

unassumed expenses

TOTAL EXPENSES

NET CASH



Greendale Cannabis 3year profit and loss

Month-6 Month-7 Month-8 Month-9 Month-10 Month-11 Month-12 Total Month-13 Month-14

4% increase

increase





Month-15 Month-16 Month-17 Month-18 Month-19 Month-20 Month-21 Month-22 Month-23 Month-24 Total



13.7% profit



Month-25 Month-26 Month-27 Month-28 Month-29 Month-30 Month-31 Month-32 Month-33 Month-34 Month-35

4% increase





Month-36 Total

3 year total

30.4% COGS



10.4% profit 3 year total
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Improving quality of life. 
Greendale Cannabis 



Healing 
properties 

Humans are wonderfully complex and a “one size fit’s all approach instant 
effective. Cannabis medicine is truly personalized medicine as each person finds 
their own optimal dose.  The focus is on improving the quality life for individuals 
suffering from degenerative diseases and other serious health issues. 

Greendale Cannabis

Improving quality of life. 



Treatment of chronic pain, anxiety and sleep disturbances are the 
top reasons people use cannabis medicine, but it is also used for 
epilepsy, PTSD, neurological ailments, cancer, rheumatoid arthritis 
and other autoimmune conditions.

The Endocannabinoid System (ECS), is comprised of cannabinoids 
that trigger certain receptors in the brain and body to restore 
homeostasis or balance in the organism.  Bothe CBD and THC are 
cannabinoids the have shown exceptional therapeutic promos with a 
large margin of safety.  

Treating chronic 
conditions 



Our service
We offer end to end service helping clients optimize  
health and wellness through medical cannabis, diet 
and non pharmacological interventions.

Greendale Cannabis

In-person Consultations Educational Presentations on 
Medical Cannabis

Retail Sales Delivery  Service
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Our process

01

Review 
Review a client’s current 
conditions, diagnosis and 
medications.

Provide
Provide education and guidance in 
developing a personalized treatment 
plan including safe, appropriate use 
of medical cannabis, dietary and 
other lifestyle changes.

Focus 
Focus on addressing root causes 
as well as symptom management 
to optimize outcomes.

Deliver
Deliver an going resource to 
answer questions and adjust 
treatment plans as needed

02 03 04

Greendale Cannabis



Our space
Greendale Cannabis









Improving quality of life. 
Greendale Cannabis 


