
CITY OF PASADENA

Applicant Name:  Blooming Organics, LLC

Reviewer:  Kami Miller

Date:  4/1/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,421 90.22%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 690 92.00%

SFVDM (A10-18-0000250temp; TAL18-0006768), Sheldon KBK Enterprises LLC (a distribution, cultivation and 

manufacturing facility in the construction phase) in Sun Valley, CA (LICENSE #s C11-18-0000455-TEMP, TAL18-

0012858, CDPH-T00002266); Havenhealth LLC (a distribution, cultivation and manufacturing facility) in Van Nuys, CA 

(LICENSE C11-18-0000535-TEMP, TAL18-0013198, CDPH-T00002270 ); Highline Distribution (a distribution company) 

in Los Angeles, CA (LICENSE A11-180000112temp); VKGL Manufacturing LLC (a cannabis manufacturing company in 

the construction phase) in Long Beach, CA (CDPH-T00001439); VKGL Enterprises LLC, (a cultivation facility in the 

construction phase) in Long Beach (TAL180009556); WLD Wellness, (a cultivation and manufacturing facility in the 

construction phase) in California City (A20604231).

   

Very detailed description of what the applicants will be doing  for the day to day operations.  Also a description of 

what key employees will do for day to day operations.

GENERAL COMMENTS

Applicants currently operate legal, licensed businesses (listed in scoring worksheet) and have several years' experience 

in pre-regulatory cannabis businesses.  Very detailed neighborhood compatibility plan.

Experience

Cannabis Industry Knowledge

Ownership Team

Partner Kevin Krivitski has extensive pre-regulatory and post-regulatory experience with cultivating, manufacturing 

and selling cannabis.

BLOOMING ORGANIC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
1 OF 82



SECTION 2: BUSINESS PLAN  525 473 90.10%

Application documented implementation and use of track and trace system, as well as several SOPs.

State Testing Requirements

Will ensure all cannabis products have met testing requirements via employee training, confirming valid licenses of 

distributors, confirming testing. Labeling requirements, confirming record of test results, conducting product 

inspections. SOPs included.

Employee Training

Very comprehensive employee training plan; new hire, safety; two weeks of operational training prior to working solo.

Funding/Proof of Capitalization

Application included verifiable capital from three bank accounts that totaled approximately  

Records Software

Comprehensive documentation and protocols for use of software ), record storage and retention, and SOPs.

Track-and-Trace

Standard Operating Procedures (SOP)

Application indicated SOPs would be used, SOPs distributed throughout the application where applicable. Additionally, 

each subcategory referenced applicable state and municipal regulations.

Financial Plan

Financial plan included estimated startup costs of approximatel , five years of profit and loss projections, 

sales projections and accounting procedures.
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 132 88.00%

Applicants worked with  to assist with architectural design; applicants provided two different 

design options, based on two different possible neighborhoods for their business - Old Pasadena and East Pasadena.  

Identified awnings, alcoves, improved flatwork, additional landscaping and "predominantly early century storefronts" 

as options. Included visual representations.

Applicants believed focusing on lower rise buildings would be appropriate, keeping "a bit of the industrial chic", and 

using the warmth of the brick and stucco on existing buildings.  Interiors were described as clean, refreshing, safe and 

serene".

Application indicated security cameras, security lighting, building flow and a separate lobby/entrance will be utilized.  

Visual representations were included.

Air quality and odor control plan included identification of  odor sources, odor mitigation practices, and management 

of the odor plans.

Exterior Design Concept

Will utilize in-person training, preloaded product iPads, video taped presentations, seminars and website/apps. 

Provided strain specific info, effects of cannabis, methods for cannabis consumption, and side effects.

Marketing

Marketing plan identified market opportunities, target market, marketing strategy, SEO, SEM, content marketing, 

responsive web design, social media marketing, community events and education.

Community Benefits

Applicable employment opportunistic aim to provide community benefits through equitable employment 

opportunities, to include those harmed by cannabis criminalization; employee benefits and opportunities for 

advancement and ownership; community calendar, community compassion program; partnerships with community 

and local businesses; locally sourcing.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education
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SECTION 4: SECURITY PLAN 150 126 84.00%

Detailed procedures on product deliveries/receiving, will utilize checks and balances; plan included detailed diagram of 

access controls.

Provided security guard job duties.

Provided security guard job duties.

Very detailed description of cameras, placement; plan included detailed diagrams for alarms, cameras.

Met minimum standards.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Security plan was drafted by  who would also provide ongoing security services to the 

applicants. Plan did include delivery security as well as additional security features not specifically identified in 

subcategories.

Met minimum standards.

Safety plan included items to be discussed during training however, did not include specific details about the 

protocols.

Met minimum standards.

Applicants intent to accept electronic payment options, reducing the amount of cash on the premises.  limit for 

cash drawer, cash drop safes will be utilized.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan
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Cover Letter Blooming Organics LLC
Proprietary & Confidential Information of Adamant Law Group, PC & Blooming Organics LLC. Not for Publication.

Our History.
As Southern California residents for many years, we have a deep understanding of the 
community and its present needs.  With the initial plan to offer medical cannabis to 
community members, more than ten years ago we opened our first cannabis storefront in 
Los Angeles.  Due to the change in the State and local regulations, the local landscape 
began to change. Embracing the movement, we committed to our staff and the public 
that we would fully legalize all of our cannabis businesses under the new regulations. While 
many have hid in the shadows, we did not. As a result, we are still able to continue offering 
high quality cannabis in a clean and safe environment to all those in need. 

Because Pasadena is such a popular tourist destination, we anticipated that many cannabis 
entrepreneurs would flock to the City, if the right operators are given an opportunity to open unique and truly high quality 
cannabis boutiques. True supporters of economic growth and development, we are thrilled to present the following 
application for the committee’s review and consideration. 

Why the cannabis industry?
It is quite simple. Our goal from the beginning, was to help people. Our goal remains the same now. For many years, 
we have witnessed the hardships faced by family members suffering from life altering diseases such as Alzheimer’s and 
Dementia. From the use of over prescribed opiates, to illegal drug, we have watch those we love misuse substances in order 
to mask their pain. Having operated multiple successful businesses in our past, we know that we can continue our success in 
the great City of Pasadena.

In opening our Pasadena location, we will have the opportunity to educate individuals on cannabis related remedies, which 
can be more effective and much safer than the alternatives. Aside of the terminally ill, our community has a large population 
of veterans and seniors. Both groups stand to benefit from cannabis use with proper education. With the state legalization of 
cannabis, the stigma that was once associated has started to dissipate. This will allow us the opportunity to bring cannabis to 
those who are suffering or simply curious about the potential benefits. 

Which cannabis license do we want? 
We are applying for the Retailer license. We are fully prepared to own and operate a dispensary with a delivery component. 
We aspire to be the premiere one-stop cannabis destination in Pasadena. We feel that our solid business plan, our team of 
diverse and qualified leaders as well as our long-term commitment to the cannabis industry sets us apart from all others and 
provides us with the opportunity to serve the City’s residents and visitors in a way that would make the city proud.

What can you expect?
Blooming Organics will be the “boutique” of cannabis. From the exterior to the interior, we have included aspects of design 
that truly celebrate the City. Our establishment will be known as a specialty retailer for having the most discerning products 
from the State’s top producers. Our brick and mortar will be elegant and hip, with just the right amount of fun sprinkled in. 
Through educating ourselves on the industry as a whole, the current needs of community members, and studying other 
cannabis businesses and business models, we have crafted a unique cannabis business that will not only provide top of the 
line cannabis products, but also provide necessary education, employment opportunities, and a real sense of community. 
Detailed aspects of the design plan can be located throughout the applications in Section 3: Community Enhancement. 

Where will we locate?
Ideally, we would like to locate in the Old Pasadena neighborhood. As is shown in Section 3, we conducted case studies of 
two different locations in order to better understand the architectural landscape of the area. We understand locating real 
estate in Pasadena, in a properly zoned area is going to be no small feat. However, we have begun preliminary negotiations 
with a current property owner, who is located in what we believe is a properly zoned building. Upon being selected to move 
forward, we will step-up the negotiation game, and seal the deal.

What training do we have? How will we succeed?
When we commit to a plan, we go all in. Our two owners have a combined experience of more than 15 years in the 
cannabis industry. We currently operate retail, delivery, distribution, manufacturing, cultivation facilities throughout the 
State. In choosing to operate so many businesses, we have a solid employee training program in place, a state-of-the-art 
customer education system ready to launch, current staff members who often move with us during the launch phase of a new 
businesses in order to properly train new staff in cannabis best practices and operating procedures. Our success is primarily 
due to studying compliance laws, working with strong consultants and lawyers, understanding the market and needs of 
consumers, hiring staff and providing proper training, and from years of trial and error.
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Proprietary & Confidential Information of Adamant Law Group, PC & Blooming Organics LLC. Not for Publication.
Blooming Organics LLC

We have hired competent lawyers, cannabis consultants, architects, and accountants over the years. Our legal team is 
well versed in business start-ups, and cannabis compliance. Our architects are not only familiar with the building codes, 
zones, and neighborhood plans of Pasadena, but also have experience designing and building out cannabis businesses. 
Our accountant has handled a number of cannabis clients, and will assist us in navigating the unknowns. What more do we 
need?

We are ready to give back. But how?
As you review our application, we urge you to focus on our in-depth Community Benefits Plan. Our community calendar 
exhibits our deep desire to reach out to the diverse population in Pasadena.  We have identified organizations within 
the community that are most in need of funding and exposure. In partnering with these organizations, we will provide 
educational programming, as well as necessary fundraising opportunities.

How will we educate consumers?
We understand that people learn in a variety of ways. Taking this into consideration, we developed an education plan that 
provides visual, aural, and physical learning options. For those who prefer pictures and images, our preloaded iPads will 
provide information on all of the products that we offer. Consumers can browse the iPad at their leisure. Our facility will be 
equipped with a learning center space. Seminars on products, doses, and effects will frequently be offered for those who 
prefer to learn by listening. For those who prefer a more physical approach, many of our products may be held and smelled 
by the consumer. The product can then be located on the iPad for detailed information. 

Our website is the hub of our education program. Consumers can visit our website at their leisure and browse the multitude 
of content. Should a consumer have a question, they can engage in a live chat or phone call to have all questions answered. 
We also maintain consumer reviews for all products sold at our facility. Consumers can browse what others had to say about 
a product prior to making the purchase. We are extremely focused on providing others with proper education associated 
with the medical benefits, proper consumption, and new useful trends emerging in the cannabis industry.  

What will you find in the pages that follow?
If granted these licenses, our business is ready to rock.  In the pages to follow, you will see: 

 • Business Plans. Our business plans, abbreviated to meet the page requirements of this application, provide 
you with a basic understanding of Blooming Organics. You will find our basic operating budget, profit & loss statement, and 
information on how we will fund the company. We are a small group of owners, but are fully prepared for the financial obligation 
of bringing this business to life. We have attempted to give you a glimpse of our policies and standard operating procedures. 
From the software we use, to utilizing track and trace as mandated by the State, to describing our hiring practices, we provide 
organized information that will be vital in operating a successful business.  Each was drafted with thought and care, with the 
mindset of serving the community. 

 • Design Concept. Our concept was designed specifically to capture the aesthetics of the City. We selected an architect who was 
intimately familiar with design in Pasadena, and able to capture the clean lines, simple but elegant feel, and over all comfort 
that we intend to offer. Our exterior will be clean and presentable with focused branding. We are incorporating greenery where 
possible inside and out. The atmosphere inside will be open and airy. From private rooms for confidential patient consultations, 
to ample seating, to beautifully displayed product, all will feel welcomed. 

 •  Security Plan. Security is no small matter. We have hired an expert in the industry to guide us through the installation and 
implementation of proper security measures. Whether we are using guards at the door, a vault for securing product inside, 
or a full surveillance camera system, we will provide a safe environment for our patrons and the community as a whole. Our 
employees will be thoroughly trained on the importance of adhering to security measures. We take the security of others very 
seriously, and have devised training to provide proper protection from harm.

 • Applicant Experience.  Our team is comprised of a small group of individuals with a vast variety of skill. Nearly all of our team 
members have developed, owned and operated their own company. This level of entrepreneurial skill is exactly what we need 
to catapult Blooming Organics. forward. We feel that a diverse team is such an asset. We value diversity in skill as well as 
demographics. Our team members range in age, ethnicities, belief systems, sexual-preferences, education levels, disabilities, 
and gender.

We strongly believe in our team, our concept and the City. We have dedicated every minute of the past several years 
of our lives to this endeavor, and would fully appreciate the opportunity to see it come to fruition. We thank you for 
considering Blooming Organics as a potential partner and we look forward to serving the city of Pasadena and providing an 
unforgettable experience.

___________________________________   ___________________________________
Kevin Krivitsky      Andy Duan
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Storefront Retailer     2Blooming Organics LLC

SECTION 1

QUALIFICATIONS
OF OWNERS/ 

OPERATORS
Experience
Blooming Organics LLC owners, Kevin Krivitski and Andy Duan have over 15 years of collective experience in the 
cannabis industry, spanning across all areas from the acquiring of commercial real estate, conquering the application 
process, to the successful launch and operation of cannabis retail locations, manufacturing facilities, distribution, and 
cultivation centers.

Together, this dynamic team brings a fresh and professional approach to what has become a very competitive and 
fast growing profession. Aside of their own personal experience, Kevin and Andy have armed themselves with a solid 
start-up staff, who is always available for the launch of each new business. 

SECTION 1: QUALIFICATION OF OWNERS/OPERATORS

Proprietary & Confidential Information of Adamant Law Group, PC & Blooming Organics LLC. Not for Publication.
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Kevin Krivitski
Kevin Krivitski, Owner of 
Blooming Organics LLC, has 
over 13 years of solid, hands 
on operational experience in 
the cannabis industry. Kevin 
is a pioneer in the industry, 
having first served as a con-
sultant to a multitude of col-
lectives, and later founding 
and operating his own med-
ical collective San Fernando 

Valley Discount Medicine (SFVDM), which has now made 
the legal transition to a recreational cannabis retail loca-
tion, and is successfully and legally operating. In addition, 
as described below, Kevin has expanded his cannabis 
portfolio to include not only retail locations, but also man-
ufacturing, distribution and cultivation operations.

As the laws evolved, so did Kevin’s business structure. With 
a focus on operating within the law, Kevin scrutinized his 
business operations as each new piece of legislation (on 
both a City and State) level was developed, and adjusted 
accordingly. Today, each of Kevin’s cannabis businesses is 
operating legally, and adapting to the highly evolving reg-
ulatory market in California. 

1999-2005 Pre-Cannabis
Directly following graduation from high school, Kevin was 
hired by the City of Los Angeles as a civil service employ-
ee. His time with the City (1999-2009) crossed over with 
his entering the cannabis industry. Working for the gov-
ernment, though not in a positing related to the cannabis 
industry, provided Kevin with a first-hand understanding of 
local government, how local government functions, and 
the importance of improving a city through new regula-
tory actions. While many individuals are often frustrated 
with the bureaucracy of local government, Kevin has al-
ways viewed his interactions as an opportunity to partner, 
to provide a resource that may not otherwise be available, 
and to give back to the community in a unique way. Just as 
he served as a civil servant, Kevin continues to serve each 
community where he operates a cannabis business, today.

2005- 2018 Medical Cannabis Experience
Introduction to Cannabis Industry
While many entrepreneurs enter the cannabis market with their 
minds on the money, this is not what initially engaged Kevin. 
Kevin is known by his friends and family as a devoted “fami-
ly-man.” He is the single father of four children, and provides 
care to other relatives.  

 

 
 

 

As a result of his curiosity, Kevin immersed himself in research 
related to different products on the market, the (then) existing 
laws on obtaining products for medical use, and the (then) reg-
ulations for operating a collective to serve those in need. Kevin, 
enamored by the amount of information and potential to ease 
the pain in those suffering,  

 began devoting his time to understanding every single as-
pect of the medical cannabis industry from seed to sale.

Cannabis Consulting (Retail), The Early Days 
(2005-2006)
Prior to engaging in ownership of his own cannabis business, 
Kevin consulted for a multitude of different cannabis business 
owners. Specifically, he served as a consultant for: Herbal Inde-
pendent Pharmacy (Woodland Hills) in 2005; and Northridge 
Caregivers Inc., (Northridge) in 2006. 

As Kevin became more knowledgeable in the industry through 
forming valuable relationships with policy makers, studying 
the Medical Marijuana & Compassionate Use Act, studying 
the plant (its uses, affects, proper growing techniques), local 
business owners began seeking him out to “tutor” them in all 
things “cannabis.” 

Kevin’s consulting operations evolved over time, but initially 
consisted of a number of different facets. Specifically, based 
on the individual need of the owner, Kevin would provide the 
following services:

 • Provided educational sessions on the laws and scope 
of legislation related to the individual business owner’s 
operations;

 • Provided educational sessions on the different products 
on the market, their uses, how they affect an individual, 
safe use, storage, and procurement;

 • Served as a liaison between policy makers and lawyers 
all involved with the cannabis industry and who provided 
collective owners with guidance on operating in the 
more loosely regulated market; 

 • Provided education services on proper record keeping 
practices (driven by requirements learned while studying 
the law).

SECTION 1: QUALIFICATION OF OWNERS/OPERATORSBlooming Organics LLC Storefront Retailer     3
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2007 Cannabis Collective Ownership
San Fernando Valley Discount Medicine (SFVDM) 
(2007- Present)

After several years of learning the industry and training oth-
ers in best practices, Kevin decided that it was the right time 
to open his own medical dispensary. His ultimate goal was 
to provide the highest quality of product to those most in 
need,  

Upon finding a proper location, Kevin undertook the task 
of structuring a business plan for success. This was not very 
difficult for Kevin, as he had done this very task for those 
with whom he consulted. Preparing a business model that 
focused on the patient, provided  a safe and clean environ-
ment, provided top-notch training to staff, focused on se-
curity, and implemented all of the (then) regulations, Kevin 
opened the doors for operation. 

Clearly the time Kevin spent working with other businesses 
and studying the industry, paid off. More than a decade lat-
er, SFVDM is still in operation, profitable, and highly respect-
ed in the cannabis market.

Cannabis Consulting (Retail), The Evolving Industry 
(2007-2017)
Following the opening of his own medical collective, SF-
VDM in 2007, Kevin acquired a whole new skillset to share 
with other cannabis business owners. Having cannabis 
knowledge through studying, was one thing, but having 
the hands-on experience of owning and operating his own 
medical dispensary was another. 

Upon successfully opening SFVDM, Kevin’s consulting busi-
ness grew exponentially. Aside of the skills described above, 
Kevin now had first-hand experience with:

 • Locating commercial real-estate suitable for cannabis 
dispensary sales;

 • Connecting with local government entities to ensure 
proper registration of the cannabis business;

 • Forming a proper corporate (collective non-profit) 
entity in California;

 • Setting up cash-management and accounting 
procedures;

 • Creating job descriptions, drafting an employee 
handbook, interviewing, hiring and training staff in 
best practices of the (then) industry standards;

 • Developing record keeping, inventory, safety, and 
security policies;

 • Developing customer service and educational 
materials to serve medical patients in a safe manner;

 • Developing Standard Operating Procedures for the 
operation of a retail location;

As a result of his success, Kevin’s consulting services were 
highly sought after, and as such, he was instrumental in 
developing and providing operational guidance through 
consulting services, for the following cannabis compa-
nies: Platinum Club (Reseda), North Hollywood Healing 
Center (NHHC), and Herbal Pain Relief Center (Mission 
Hills) all in 2007; Kush Collective (Los Angeles), Green 
Valley Collective (Northridge), FIYAHouse (XXX) all in 
2008; Westwood Caregivers (Westwood) in 2009; Dia-
mond Collective (Antelope Valley); Highway 99 (Bakers-
field) in 2010; Foothill Wellness (Los Angeles) in 2012; 
Green Valley Collective (North Hollywood) and Patients 
Against Pain (Studio City) both in 2014; and Weedpatch 
Collective (Weedpatch) in 2016.

SECTION 1: QUALIFICATION OF OWNERS/OPERATORS
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SFVDM Moves Forward 
Complete Legalization in CA (2018-Present)
SFVDM Moves Forward (A10-18-0000250temp; TAL18-0006768)

As indicated above, Kevin was instrumental in the start-
up, proper launch, and operational structure for multiple 
medical collectives listed above. 2018, however, brought 
a whole new wave of industry change for all cannabis col-
lective operators. With the legalization of marijuana recre-
ationally in California, each city was given the autonomy 
to place regulations on the cannabis industry operating 
within their city limits, each county was given the same 
autonomy over unincorporated areas, and the State of 
California became responsible to oversee ALL cannabis 
businesses regardless of locality within the state. 

Rather than choosing to operate in the “grey market”, 
choosing to ignore the new laws put in place in Los Ange-
les and in the State, or rather than throwing in the towel 
and closing shop, Kevin embraced the changes and took 
the bull by the horns. Now, nearly 13 years deep in the 
industry, Kevin reprogramed his brain with all of the new 
regulations in place. Starting with his own business SF-
VDM, Kevin began the process of recreational legalization 
in the City of Los Angeles. Wasting no time, he immedi-
ately filed with the State of California, and was issued tem-
porary operating permits under the current regulations for 
his cannabis retail location.

The change from operating as a medical collective to a 
recreational use store (still offering medical cannabis) did 
not come without challenges. Where there was very little 
regulatory oversight in the past, the new operating pro-
cedures were thick with regulatory oversight. This change 
was quite frightening to many cannabis business owners, 
as they were likely not complying with any of the prior reg-
ulations. For Kevin, bringing on an experienced team of 
cannabis attorneys, studying the changes in policy him-
self, and focusing on training his staff to comply with the 
new regulations was the only option. 

As Kevin quickly became experienced in operating in the 
newly legalized market, many of his consulting clients 
came knocking on the door for assistance yet again. To 
this day, Kevin is working with a number of locations on 
their own legalization process, updating their policies and 
procedures, improving their inventory and tracking proce-

dures, and implementing proper record keeping policies. 
As he implemented all of these changes seamlessly in his 
own establishment, it was second nature implementing 
the changes for others. 

Expanding Business Ownership
The new regulations implemented across cities in Califor-
nia has brought additional opportunities to experienced 
cannabis business owners. While Kevin’s main focus for 
the prior 13 years has been in retail, and he seeks to open 
a retail location in Pasadena, he has not passed the op-
portunity to utilize his skills and expertise in branching out 
into other industry areas.

In 2018, in conjunction with co-owners, Kevin has launched 
the following new business ventures:

 • Sheldon KBK Enterprises LLC (a distribution, 
cultivation and manufacturing facility in the 
construction phase) in Sun Valley, CA (LICENSE 
#s C11-18-0000455-TEMP, TAL18-0012858, 
CDPH-T00002266);

 
• Havenhealth LLC (a distribution, cultivation and 

manufacturing facility) in Van Nuys, CA (LICENSE 
C11-18-0000535-TEMP, TAL18-0013198, 
CDPH-T00002270 );

 • Highline Distribution (a distribution company) 
in Los Angeles, CA (LICENSE A11-18-
0000112temp);

 • VKGL Manufacturing LLC (a cannabis 
manufacturing company in the construction 
phase) in Long Beach, CA (CDPH-T00001439);

 • VKGL Enterprises LLC, (a cultivation facility in 
the construction phase) in Long Beach (TAL18-
0009556).
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Andy Duan
Andy Duan brings slightly different experience 
to the ownership team of Blooming Organics. 

Real Estate Career
Andy’s first career, is in commercial and residential real es-
tate. Andy earned his Real Estate License in 2007, and has 
been actively engaged in the selling and leasing of real 
estate, as an agent for IRN Realty, for the past 12 years. 
Understanding the real estate market as it relates to can-
nabis is arguably one of the most important aspects to 
successfully operating. With all the various zoning regu-
lations, environmental concerns, focus on neighborhood 
compatibility, CUP processes, and safety concerns all re-
volving around the location of a cannabis business, having 
an owner and team member with a solid real estate back-
ground is paramount.

Business Management
Always having an interest in owning his own business, in 
2008, Andy studied Business Management at University of 
California, Los Angeles. His education aided him greatly in 
founding Zen Worldwide Trading In., a wholesale car deal-
er, in 2014. Just as cannabis is a highly regulated market, 
so is that of auto sales. Andy understands the importance 
of staying on-top of current regulations and abiding by 
all regulatory measures governing any business operation.

Introduction to Cannabis industry
Andy’s interest in cannabis also stemmed from a personal 
experience.  

 
 
 

As cannabis was not read-
ily available, medically (or legally) to all individuals at this 
time, there were very few options.  

 

 
 

 Andy became a 
believer in the power of cannabis. 

Existing Cannabis Businesses
Aside of his involvement in obtaining a license in Pasade-
na, Andy presently owns and co-owns several other canna-
bis businesses. Andy’s cannabis businesses include:

 • VKGL Manufacturing LLC (a cannabis 
manufacturing company in the construction 
phase) in Long Beach, CA (CDPH-T00001439);

 
• VKGL Enterprises LLC, (a cultivation facility in 

the construction phase) in Long Beach (TAL18-
0009556) 

 • WLD Wellness, (a cultivation and manufacturing 
facility in the construction phase) in California City 
(A20604231).
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Management Oversight Provided 
by Owners 

Specifically, Kevin and Andy will oversee:
 • Securing the Business Location. At this time, 

negotiations have begun on a potential property 
for the business location. 

 • The Build-out and Construction Process. 
Blooming Organics engaged  

 to prepare architectural renderings 
of the proposed location in Pasadena.  

, has experience working with the 
City of Pasadena, and provides architectural and 
engineering services for all design phases for both 
new and existing cannabis facilities. Both Andy and 
Kevin will work directly with  

 or another appropriate firm familiar with the 
City of Pasadena, during the build-out phase.

 • Adult Use Cannabis Retail Operational 
Structure. As SFVDM already has a fine-tuned 
operation structure in place, Kevin and Andy will 
take personal responsibility to ensure that the 
same (if not better) practices are implemented in 
Pasadena. 

 • Implementing Security Measures. As is shown 
in Section 4 of this application,  

(a cannabis security expert in the field) has 
been retained to assist with the implementation 
of state-of-the-art security system and internal 
security compliance. While Kevin has the requisite 
knowledge to handle this aspect of the operation, 
he prefers to rely on experts like  so that he 
can focus on the operational side if the business. 

 • Store Management/Daily Operations. 
The initial roll-out will include “borrowing” 
management from SFVDM. However, Kevin will 
interview and hire management specifically for 
Blooming Organics, Pasadena. Together, the new 
manger will be thoroughly trained according to 
the employee training guidelines outlined in this 
application. Both Kevin and the SFVDM member 
will remain available as a resource to the new 
manager, until a level of full comfort is reached.

• Inventory Control. With all annual license holders 
responsible to operate CCCT METRC, Kevin and 
Andy will personally oversee the launch of METRC 
at Blooming Organics, Pasadena. The importance 
of proper inventory control, is immeasurable. For 
this reason, direct oversight will be provided by 
the owners, until a full level of comfort and training 
has been established by the staff.

 • Community Engagement. As is shown below, 
a staff member will be primarily responsible to 
implement the Community Benefits plan outlined 
in this application. As all staff will require some 
level of training, Kevin will oversee the roll out of 
the Community Benefits plan, and any negotiating 
of adjustments/additions to the plan that the City 
of Pasadena may require

 • Hiring Staff. The borrowed staff from SVFDM 
and owners will be 100% responsible to advertise, 
locate, interview, hire, and train new staff members. 
This responsibility is NOT outsourced by the 
company. Proper training of staff and selecting 
team members is one of the most important 
elements to operating a successful business. As 
such, this process is controlled very closely by the 
owners.

 • Regulatory Compliance. While there is no doubt 
that Kevin and Andy can handle the implementation 
of regulatory compliance,  
of  has been retained to 
assist with all things compliance. Kevin and Andy 
will work directly with  to ensure that 
Blooming Organics, Pasadena operates in full 
compliance with the present laws. 
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Rockstar Staff Members
As mentioned above, there are a handful of staff members 
who will be available to assist with the launch of Blooming 
Organics, Pasadena. Below, please see a brief bio on these 
Rockstar staff members and the experience, knowledge, 
and expertise they will bring to the table during the staff 
training phase of launching in Pasadena.

Jesse Frierson
Employment & Education

Jesse received his BA in Sociology from 
Cal. State Northridge in 2007. He contin-
ued his education by receiving a Parale-
gal Certificate from UCLA in 2013, and a 
Masters in Criminal Justice from Arizona 
State University, in 2017.

With a real heart for the public, Jesse 
began his career in public service as a 

substance abuse counselor. For two years (2008-2010), he 
worked with clients suffering from substance abuse, in order 
to provide some assurance that a better life is possible. 

For four years (2010-2014) and while earning his paralegal 
certificate, Jesse worked with “at risk youth” as a substitute 
teacher for SEA Charter School. This opportunity, though 
heart wrenching and full of challenges, provided Jesse with 
a continued opportunity to contribute to the lives of indi-
viduals most in need. For a short period of time, between 
2014-2015, Jesse was employed as a case worker for AB109 
Home, a “halfway house” providing rehabilitation opportu-
nities to individuals in need. 

Most recently, Jesse has continued his career in public ser-
vice, as a discharge planner (LASD) or LA County Jail SYs-
yte. He is stationed at the twin towers correctional facility in 
DTLA.

Community Activism
Jesse not only contributed to the betterment of the commu-
nity through his employment, but also has (and continues) 
to give a great deal of time through philanthropic efforts. 
Jesse is presently a board member of the registered 501C3 
Education & Economic Development Community Center. At 
least one to two times a month, Jesse and his family provide 
meals for the homeless and disadvantaged using their own 
financial resources. 

Jesse also has a heart for Veterans. Through Veteran Health 
Solutions (Cannabis Information Center) from 2012 until the 
present, he has provided one-on-one counseling to veterans 

on how to gain safe and legal access to cannabis. As part of 
his counseling, he provides a great deal of information edu-
cation on the safe uses, and pros/cons of using the product. 

Jesse’s past volunteer work includes volunteering time with 
Los Padrinos Juvenile Hall, Unity Two Gang Prevention Cen-
ter, South Central Community Center, Tarzana Park (Youth 
Coach), and Reseda Park (Youth Coach). 

Blooming Organics’ Community Benefits Plan 
Administrator
With Jesse’s educational background, employment history, 
and volunteer service, it was clear that Jesse is the best can-
didate to implement Blooming Organics’ Community Ben-
efit Plan. Jesse is prepared and ecstatic to team up with the 
City of Pasadena and share the goals of the company, as 
well as continue to develop a top-notch Community Bene-
fits plan, which focuses on serving those most in need. 

Lisa Perez
Employment & Education

Lisa graduated from North Hills Prep in 
2006. Immediately upon graduation, 
she entered the cannabis industry. For 
the past 13 years, she has served in a 
variety of capacities in retail cannabis lo-
cations. 

Lisa is presently employed as the Gen-
eral Manager of SFVDM, and has been 

since 2013. Her current role is General Manager. In this role, 
she has many duties, some of which include: 
Purchase/Buying, maintaining inventory levels to ensure no 
overstocking or under stocking occurs while staying within 
the proper budget; Accounting, maintaining accurate re-
cords for compliance reporting as required locally and at 
a state-wide level;  Compliance, keeping up with evolving 
regulations, ensuring all licenses are properly maintained, 
accurate and detailed record keeping (including the creation 
of a proper filing system) to ensure all manifests and COA’s 
managed according to the regulations;  Maintaining payroll 
and scheduling; Conducting interviews for hiring purposes 
and releasing employees when necessary;  HR, maintaining 
employee records, and serving as a liaison for employees to 
discuss employment issues in a neutral environment; Imple-
mentation of all Standard Operating Procedures.

Aside of the variety of responsibilities described above, Lisa 
also has developed creative marketing strategies to boost 
sales and to continually motivate the team. Lisa will carry 
her experience to the Pasadena location, training a new 
manager on-site. 
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Mario Rios
Employment & Education
Mario received his education from Mount San Jacinto 

College, where he majored in Criminal 
Justice.

Mario joined the staff of SFVDM in 
2013, and is presently employed with 
the company as a General Manager. 

In this role, Mario is responsible for: 
Inventory Management; Wholesale 

Product Purchasing; Retail Budget; Staff Scheduling; 
On-boarding of New Personnel; Maintaining Vendor Re-
lationships; Coordinating Brand Awareness Day; Process-
ing Payroll; Updating Compliance and Licenses; Custom-
er Service Trainer; and HR Responsibilities.

Upon the opening of Blooming Organics, Pasadena, Ma-
rio will join the training staff, and pass on all of his can-
nabis knowledge to the staff hired to operate the local 
retain store. 

Jason Krivitski
Jason has over 13 years of cannabis industry experience. 

He presently serves as the Division 
Head of Retail of Highway 99, Bakers-
field. 

In Jason’s present role, he is responsi-
ble for Inventory Management; Whole-
sale Product Purchasing; Retail Budget; 
Staff Scheduling; On-boarding of New 
Personnel; Maintaining Vendor Rela-

tionships; Coordinating Brand Awareness Day; Process-
ing Payroll; Updating Compliance and Licenses; Custom-
er Service Trainer; and HR Responsibilities.

Unfortunately, due to failed ballot measures, Highway 99 
will be forced to close in May of 2019. While disappoint-
ing for Bakersfield, this frees Jason up to join the staff of 
Blooming Organics in Pasadena. 
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Sub-Section 2B: 
Community Benefits
INTRODUCTION
Blooming Organics is pleased to present this Community 
Benefits Plan in support of our application for a Pasadena 
Cannabis Retailer License. Our Community Benefits Plan 
focuses on mitigating the effects of any foreseeable 
negative impacts, while emphasizing positive and 
enriching outcomes for the community and its residents.

EQUITABLE  EMPLOYMENT 
OPPORTUNITIES

Blooming Organics feels that it is critically important for us 
to align our goals with those of the Pasadena Community. 
While we have not yet selected a commercial building for 
the location of our retail store, we are mindful and open to 
the possibilities of opening our facility in a properly zoned 
area that will most greatly impact neighborhoods that may 
be more disadvantaged. Blooming Organics is confident 
that the construction of our facility will bring positive social 
and economic impacts to the community. 

Hiring Practices
Blooming Organics has implemented hiring practices that 
provide opportunities for employment to a vast cross-
section of community members. We do not discriminate 
in any way. The laws of the State of CA as implemented 
by the DFEH, and those federally implemented through 
the EEOC, prohibit discrimination in the hiring process. 
This prohibition of discrimination flows both directions, 
meaning that a company may not limit their hiring policies 
to include only individuals from specific classifications. 
While this would close the gap that is clearly visible, it 
would, in fact, be promoting discrimination, which is the 
very thing we strive to eliminate.

While background checks may be required for certain 
positions under the law, those with a criminal history who 
are not excluded by way of law, are provided the same 
opportunity for employment as any other. In our currently 
operating locations, we have individuals who have a myr-
iad of different backgrounds. Some have had situations 
arise throughout the course of their lives, that should not 
be held against them at this stage. Each interviewee is 
treated with respect and given consideration on a one-
on-one basis. 

Running a retail establishment often has a high turn-over 
of employees. Blooming Organics, has reduced the rate 
of employee turn-over by: 1) treating our employees with 
respect; 2) offering a competitive and unique compensa-
tion package, including the payment of a living wage; 3) 
enforcing non-discrimination policies; 4) offering oppor-
tunities for advancement (including management and 
ownership) to those most committed to the company; 5) 
and by operating a professionally run retail establishment 
that abides by all cannabis regulatory laws and the laws 
associated with employment on both a federal, state and 
local level. 

Below, please find a full description of our hiring prac-
tices. Upon review, it should be clear that our policies 
provide opportunities to all individuals, versus excluding 
those most in need.

Advertisements for Employment Opportunities
Blooming Organics believes that the number one way we 
can actively include diversity in our hiring practices, is to 
ensure that advertisements for open positions are made 
available to all communities of people. One may believe 
that this is easily accomplished through posting online, but 
job search engines can be laborious and time consuming to 
navigate. Our community is filled with non-profit organiza-
tions that cater to the specific needs of the City. 

We are committed to taking time to communicate open 
employment opportunities to organizations that cater to 
the needs of specific community groups as well as mak-
ing all job postings clearly visible to the public utilizing 
the internet and job search engines. We will collaborate 
by participating in job fairs and posting our openings on 
job boards operated by organizations serving the under-
served populations of the community, veterans, senior 
citizens, minorities, and women for example. Our Com-
munity Calendar also includes several employment-train-
ing opportunities for women, seniors, veterans and 
members of the community. We believe that these simple 
practices will increase the number of individuals applying 
for open positions with Blooming Organics.

Advancement/Ownership
Blooming Organics feels very strongly about creating a 
work environment that promotes the upward advance-
ment of worthy employees. Employees who have been 
in their current position for at least one year, or who have 
shown significant leadership in their current role, may 
apply for internal job openings. This is also a clear way to 
achieve ownership interest in the company. 
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Interview Process
Management, prior to scheduling interviews, will conduct 
the initial review of applications. The hiring manager 
generally conducts initial interviews. Some positions may 
require a team interview. After the team completes the 
interview process, the results of the interview should be 
forwarded to the hiring manager/supervisor for review. The 
hiring manager or supervisor has the authority to make the 
hiring decision. All applications and resumes of applicants 
not selected must be forwarded to the HR department for 
retention. The HR department will notify applicants who 
are not selected for positions at Blooming Organics

REFERENCE CHECKS & CRIMINAL 
BACKGROUND CHECKS

After a decision has been made to hire a particular 
candidate, an offer will be made to that individual 
contingent on satisfactory completion of reference checks 
and criminal background checks.

Job Offers
If the HR department receives satisfactory results from the 
reference checks and criminal background check, it will 
notify the candidate to confirm the job offer.

Initial start date and orientation
On an employee's start date, the employee will complete 
required paperwork and begin training as outlined in 
the Employee Training plan submitted as part of this 
application. 

COMPENSATION 

As mentioned above, our employee compensation 
package is quite extensive, unique and forward thinking. 
We have tried to identify ways to engage employees and 
create lasting employment relationships.

TOTAL WELLNESS

Health Insurance
Quality health care coverage is available to all employees.  
Full-time: 50% of premium employer covered.
Part-time:  per hour health care stipend, and 
opportunity to join company plan.

Dental Insurance
Dental insurance is available to all employees. 
Full-time: 50% of premium employer covered.
Part-time: Opportunity to join company plan 
at cost of employee.

Vision Insurance
Vision insurance is available to all employees. 
Full-time: 50% of premium employer covered.
Part-time: Opportunity to join company plan at cost of 
employee.

Fitness Stipend
Full-time: per month to apply to fitness program of 
their choosing.
Part-time: per month to apply to fitness program 
of their choosing.

Fit Food Friday

All employees may enjoy fresh fruits, vegetables and 
healthy snack alternatives provided by the company every 
Friday. 

Work Out Walk Out, Paid!
Employees who show proof of regular work outs (regular 
exercise of any kind), will be entered into a quarterly 
drawing for a free paid day off! We reward those who 
focus on fitness.

FOCUS ON FAMILY

Maternity & Paternity Leave
Blooming Organics strictly adheres to all maternity and 
paternity leave laws required by state of CA. In addition to 
what the state provides, we provide 4 weeks of paid leave 
for all employees welcoming a new child.

Family Growth Cash
Blooming Organics understands that there are high 
costs associated with growing your family. In order to 
congratulate new parents, and to help offset some costs 
we provide family growth cash.  Whether you have chosen 
adoption or birth, we support family growth!
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Child Activity Time Off
Employees who have children participating in activities 
which take place during the course of a normal work day, 
may request up to 10 activities a year off, and coverage 
will be provided during those work shifts.

Pet Perks
Who says pets aren’t family? Here at Blooming Organics 
we believe they are! Employees who adopt a pet from 
a Pasadena shelter or rescue, while employed with our 
company, will receive a  pet adoption stipend to 
cover the cost of the adoption fee and incidentals. 

PAID TIME OFF

Vacation & Paid Time Off
Vacation is accrued by all employees based on the number 
of hours worked.
Full-time: 2 weeks of paid vacation per year.
Part-time: 1 week of paid vacation per year.

Sick Days
All employees will accrue sick time according to the local 
and state laws. 

Volunteer Time Off
Blooming Organics is committed to giving back to the 
community. All employees are entitled to paid time off, 
when they use their time to volunteer with a non-profit 
organization or at a City sponsored community event in 
the City of Pasadena
Full-time: 16 paid hours per year.
Part-time: 8 paid hours per year.

FINANCIAL INCENTIVES

401K Plan
Blooming Organics offers a 401K plan to all full-time 
employees. Company contributions are discretionary but 
will be provided after an employee has completed 12 
months of full-time employment with the company.

Student Loan Debt Reimbursement
Understanding that education is expensive, Blooming 
Organics offers student loan reimbursements to all 
students who have earned a degree and are using that 
particular degree as part of their employment. Employees 
may earn up to  per month in student loan debt 
reimbursements. 

Employee Discount
All employees will be offered a  employee discount 
on all products, not to exceed per month. 

UNION EFFORTS

Additionally, Blooming Organics will sign a Union Labor 
Peace Agreement with a local union supporting the 
cannabis industry workforce, should we reach twenty 
employees. This labor peace agreement will be an 
arrangement between the union and Blooming Organics 
under which one or both sides agree to waive certain 
rights under federal law with respect to union organizing 
and related activity. 

Women and people of color suffer wage discrimination 
without a union contract, and earn anywhere from 14-27% 
less than their white male peers (U.S. Department of Labor, 
Bureau of Labor Statistics, Union Members—2015, Jan. 

28, 2016, “Table 2, Median 
weekly earnings of full-time 
wage and salary workers by 
union affiliation and selected 
characteristics,” http://data.
bls.gov/cgi-bin/print.pl/news.
release/union2.t02.htm). 
Our employees will have an 
enforceable wage table in 
their contract that guarantees 
equal pay for equal work.  
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COMMUNITY CALENDAR

JANUARY
Monthly Focus: Mental Wellness
Lecture Series: Cannabis Alternative
Remedies to Promote a Healthy Mind.
Non-Profit Partnership: Five Acres 
( offers mental health services to families) 
Giving Goal:  Donation to Five Acres

FEBRUARY
Monthly Focus: Cancer Prevention
Lecture Series: Guest speaker from City of 
Hope Cancer Care (Pasadena)
Non-Profit Partnership: Co-sponsor LA Race 
for the Cute (Susan G. Komen)
Giving Goal: Donate  of Daily Sales To 
Susan G. Komen on Race Day.

MARCH
Monthly Focus: Food Insecurity Prevention
Lecture Series: Proper Nutrition; Eating
Healthy on a Budget
Non-Profit Partnership: Foothill Unity Center  
Giving Goal: Collect and Donate  Non-Perishable 
Food Items to Foothill Unity Center

APRIL
Monthly Focus: STD Awareness
Lecture Series: Community Panel on STD Prevention 
(Andrew Escajeda Comprehensive Care Services)
Non-Profit Partnership: HIV/STD Education and 
Prevention Services Program (PPHD)  
Giving Goal:  Donation (or In-kind Gifts) to AECCS

MAY
Monthly Focus: Celebrating Seniors
Lecture Series: Cannabis Uses for Seniors AND Cannabis 
Career Training for Seniors
Non-Profit Partnership: Pasadena Village 
Giving Goal: In-Kind Donation  

 to Pasadena Village

JUNE
Monthly Focus: Men’s Health
Lecture Series: Coping With the Stress of 
Fatherhood (Speaker from Children’s Institute)
Non-Profit Partnership: Children’s Institute- 
Project Fatherhood Program
Giving Goal:  Donation to Children’s Institute for 
Project Fatherhood

JULY
Monthly Focus: Focus on the Family
Lecture Series: Family Balance (Speaker from Hathaway-
Sycamores Child & Family Services)
Non-Profit Partnership:  Hathaway-Sycamores Child & 
Family Services
Giving Goal: Donation to Americafest and  to  
Hathaway-Sycamores

AUGUST
Monthly Focus: Celebrating Women
Lecture Series: Cannabis Career Coaching with Resume 
Writing Workshop
Non-Profit Partnership: Walter Hoving Home (Pasadena)
Giving Goal:  Donation to Walter Hoving Home 
(Pasadena)

SEPTEMBER
Monthly Focus: Recovery
Lecture Series: Steps to Recovery (Speaker from 
Pasadena Recovery Center)
Non-Profit Partnership: Grandview Foundation Inc.
Giving Goal: Donation to Grandview Foundation 
Inc.

OCTOBER
Monthly Focus: Disability Awareness
Lecture Series: Acceptance (by member of Pasadena-
Foothills Chapter of ACLU)
Non-Profit Partnership: The Frostig Center
Giving Goal: Donation to Sponsor Disability Pride 
Day Parade

NOVEMBER
Monthly Focus: Celebrating Veterans
Lecture Series: Cannabis Career Coaching for Veterans
Non-Profit Partnership: Leadership Pasadena
Giving Goal: Scholarship to Leadership Pasadena for 
Veteran’s Program

DECEMBER
Monthly Focus: AIDS/HIV Prevention
Lecture Series: Cannabis Treatment for AIDS/HIV
Non-Profit Partnership: AIDS Drug Assistance Program
Giving Goal:  Donation to AIDS Drug Assistance 
Program 
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SECTION 2: BUSINESS PLAN

COMMUNITY 
COMPASSION 
PROGRAM
Purpose
Our compassion program is designed to ease the financial 
burden associated with purchasing medicinal cannabis for 
low income, medically qualified patients. The foundations 
of the program are simple in order to make the application 
of the program seamless.

Income Brackets
Blooming Organics does not distinguish levels of discounts 
based on income brackets. We offer one discount, for ease 
of application, to all individuals who qualify. 

Screening Process 
Blooming Organics through utilization of the social 
service agencies currently approved by the City, will 
provide patient eligibility screening for enrollment in our 
Compassion Program. Those who qualify, will be provided 
with a letter as proof of eligibility valid for one year post 
the date of issue. 

To qualify, interested patients will be required to provide: 
1) Section 8 housing verification; 2) Proof that the patient’s 
income is 200% below federal poverty level; 3) Proof of 
disability; or 4) Medical need such as terminal illness, 
cancer treatment, etc.  

On-site verification is also available. In order to qualify for 
the need based discount on-site, an interested patient 
must provide documentation of : 1) SSDI; 2) Medi-Cal; or 
3) Unemployment with verification. 
Those who have been provided with an eligibility letter 
through social services or qualified on-site will receive the 
applicable discounts as identified below.

Residency Requirements
Our compassion program is limited only to the residents 
of Pasadena. Acceptable proof of residency includes: 1) A 
driver's license with Pasadena; or 2) Utility bill or cable bill 
within Pasadena. Residents will receive a 15% discount.

Non-Resident Discount
While we understand that the compassion program 
registration and screening are limited to residents of 
Pasadena, if approved, we would like to offer a 15% 
discount to individuals in the following categories: 1) 
Residents of the state of CA who possess a medical 
recommendation; 2) Veterans; and 3)Seniors.
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BUILDING PARTNERSHIPS
NEIGHBORHOOD OUTREACH 
As experienced retail cannabis business owners, 
Blooming Organics understand that bringing a new 
business to a neighborhood can cause a lot of concern 
for neighboring businesses and residents. Those nearby 
want to know if our business is going to negatively affect 
their business operations or quality of life.  Blooming 
Organics understands this dilemma and is prepared to 
address it promptly, as we have in each location we have 
opened. 

Blooming Organics considers our engagement with all 
non-profit agencies and participation in all community 
events as part of building partnerships.  In addition, 
we have also carefully considered specific business-to-
business partnerships and the importance of embracing 
the local business community. Upon receiving notification 
of being placed in the top six, we will immediately 
finalize our business location. Upon finalization, we will 
have an idea of the businesses and local residents who 
may be affected from our business operations.  We have 
developed the following plan to encourage a positive 
relationship within both the residential and business 
community.

PERSON-TO-PERSON COMMUNICATION
Schedule Open House: The open house will give 
neighbors of all types an opportunity to come to our 
business location (or a location more appropriate for 
the event) and ask questions, discuss concerns (parking, 
noise, odor), discuss our security plan, and learn about 
what our business has to offer.

Door-to-Door Canvassing: We will personally attempt 
to meet neighbors surrounding our business location. 
Neighbors will be provided with information on our 
Open House.  We will personally stop in and introduce 
ourselves to all neighbors immediately surrounding our 
business location. Where businesses are concerned, 
we will discuss how we can support their endeavors (by 
suggesting possible ways to team-up and collaborate).  
Provide Adequate Security: By providing adequate 
security, our neighbors will be provided with a sense of 
safety. Our security guards will patrol the neighborhood 
to ensure complete safety.

Open Door Policy: Blooming Organics has an open-
door policy. We encourage all neighbors who feel 
negatively affected by our operations to reach out to our 
General Manager, discuss their concerns, and we will 
provide follow up within a reasonable timeframe.

SPECIFIC PARTNERSHIPS
Besides taking the actions described as an overall 
approach to build better relationships with business 
owners in the City, we also will continue attending 
business driven events. We are committed to joining 
the Pasadena Chamber of Commerce to foster new 
relationships and make a positive impact on the business 
community.

Our intent in creating partnerships is not only to help 
in the advancement of others, but also to loop in local 
businesses with our charitable causes. We feel that our 
impact will be greater, if we pull in others to gather, 
collect, give and volunteer.

Business-to-Business Discount Program
To spark economic growth opportunities for not only 
Blooming Organics, but other businesses in the area, 
we will offer a discount to our customers who have also 
supported another local business in the area. Here are a 
few examples:

 • Weekend Entertainment Discount: All 
consumers who present proof (i.e. ticket stub, 
receipt) of having attended any event related to 
the arts or entertainment (i.e. movie, concert, 
gallery), will receive a discount on all 
purchases. Proof of event must have occurred 
within 7 days of requesting discount.

 • Hotel Stay Discount: All consumers who can 
show proof of their local hotel reservations within 
the City, will receive an on the spot discount 
on all purchases. Discount must be requested 
during the hotel stay.

 
• Dining Discount: All consumers who can show 

proof of having dined at a restaurant in the City, 
will receive a discount on all purchases. Dining 
must have occurred in the same day as discount 
request.
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Sourcing Locally
Any business owner knows that it takes a great deal of 
resources to effectively operate a successful business. 
Blooming Organics has identified the following business 
needs as part of our preliminary business plan:

 • Construction Services
 
• Janitorial Services

 • Restaurant and Catering

 • Waste Management

 • Packaging

 • Marketing and Advertising

 • HR/Payroll Services

 • Insurance Coverage

 • Staffing Resources

 • Security Services

 • Landscaping Management

Each of the business needs above are available through 
companies presently operating in Pasadena. While 
there were too many companies to list in each category, 
upon being selected as a top applicant, we will begin 
communicating with the different companies to form 
meaningful relationships. We see no reason to look outside 
the city of Pasadena to fulfill these needs, when one of our 
main focuses of our Community Benefits plan, is to build 
the economy and support the success of others.
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SECTION 3

NEIGHBORHOOD 
COMPABILITY & 
ENHANCEMENT 

Introduction
As the City of Pasadena did not require a designated 
property in advance of applying, we were given quite a 
bit of design freedom in coming up with the design plans 
described below. Please note that in order to accomplish a 
design plan that was still realistic in nature, we conducted 
case studies of two different current locations within the 
City. The plans provided, we feel embody the type of 
cannabis businesses that the City would like to establish. 
Regardless of the location Blooming Organics is able to 
secure, the design concepts, elements, and plans below 
can (and will) be incorporated accordingly. 

Interactive Resources
The work put into Section 3, was a labor of love split 
between Blooming Organics and  

  has been 
in business for 45 years and has a successful track record 
of assisting clients, both private and public, with a variety 
of architectural and engineering (A/E) services. Their 
multidiscipline staff includes architects (several who are 
LEED Accredited Professionals) and structural engineers, 
supported by specialists in diagnostic, forensic and 
investigative services, roofing and waterproofing, building 
code analysis and compliance, historic preservation, 
computer drafting, accessibility, sustainable design and 
solar energy installation services. Within the cannabis 
industry,  provides architectural and 
engineering services for all design phases for both new 
and existing facilities, including project management, 
planning, use permit applications, schematic design, 
construction drawings and specifications, as well as 
construction administration services. They work with 
multiple oversight agencies and can assist with the 
complex maze of regulations that cannabis businesses must 
navigate, from municipal zoning to the California Building 
Code to community relations for project entitlement.

SECTION 3: NEIGHBORHOOD COMPATIBILITY
& ENHANCEMENT
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EXTERIOR DESIGN CONCEPT/ DESIGN CONCEPT INTEGRATION

Our intent in creating Blooming Organics’ exterior design concept, was to ensure that the proposed exteriors 
seamlessly fit into the present cultural and architectural landscape of the City of Pasadena. We spent quite a bit 
of time reviewing the Pasadena City Plans and Guidelines addressing the variations between the different council 
districts and neighborhoods. Blooming Organics is 100% committed to developing an exterior (and interior) that the 
City is not only proud of, but references as an example of exemplary architecture to new business owners. 

Pasadena has very distinct neighborhoods with very modern to Spanish revival to California Art Deco, yet the 
specific neighborhoods where the cannabis retail is allowed and feasible have a particular feel. Each of the subject 
neighborhoods have strong specific plans with extensive community input. Advancing these well-developed concepts 
is important to us and a priority where our design plan is concerned. We are sensitive to the considering the social 
context and history of cannabis in California and thus we prefer restraint and discretion in visibility and branding. 
Scenarios denote design style intent but not precise locations.

Case Study 1: E. 
Colorado Blvd/ Old Pasadena
 
• The following characteristics were identified during 

the first case study.
• Medium Mixed use density.
• Predominantly early century store fronts, zero lot 

lines.
• 8’ to 10’ sidewalks, limited front massing in-and-out.
• Street trees, awnings and some public walkway 

sheltering encouraged.
• Limited street furniture, no bulb-outs, crosswalks only 

denoted with brick like patterns.
• Parallel Street parking, with larger public parking 

structures available.

Opportunities and Design Intent:

There are plenty of streetscapes that still do not fully 
implement the intent of the specific plan. 

More street frontage engagement, awnings and alcoves 
where contextually appropriate. If improving flatwork, 
imbed small bronze artistic elements in the concrete 
sidewalk to engage passing public. 

In parking lots, sacrifice a couple spots, and provide 
more landscaping and screening
Sides of buildings that could more fully engage the 
streetscape, more real fenestration and massing, edge 
variation. 

Alleyways that could use beautification, landscape, 
screening while providing discrete security features, such 
as what was done for Fraser alley. Les obvious but visible 
cameras, entry control and enclosed delivery or sally 
ports for vehicles. 

Lobby and waiting area visible to public, with only limited 
signage, while providing an engaging and inviting space. 
Frosted glass will allow light into the retail floor, while 
preventing direct line of sight to any product.  Clean 
retail interiors, combined with modern well-maintained 
plant installations reinforce the livable urban form and 
streetscape, bringing the outside in. 
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There are plenty of streetscapes that still do not fully implement the intent of the specific plan. In our build-out, if 
locating in this specific area, we would seek to improve the area in the following ways:

• Increase street frontage engagement, awnings and alcoves where contextually appropriate. If improving flatwork, 
imbed small bronze artistic elements in the concrete sidewalk to engage passing public. 

• In parking lots, sacrifice a couple spots, and provide more landscaping and screening
Sides of buildings that could more fully engage the streetscape, more real fenestration and massing, edge variation. 

• Many alleyways were in need of and could use beautification, landscape, screening while providing discrete 
security features, such as what was done for Fraser alley. Les obvious but visible cameras should be utilized, and 
entry control and enclosed delivery or sally ports for vehicles. 

• The lobby area would be visible to public, with only limited signage, while providing an engaging and inviting 
space. 

Utilization of frosted glass will allow light into the retail floor, while preventing direct line of sight to any product.  
Clean retail interiors, combined with modern well-maintained plant installations reinforce the livable urban form and 
streetscape, bringing the outside in. 
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INTEGRATION OF 
SECURITY MEASURES
Elegant design for dispensaries includes a deeper 
integration of security and community engagement. 
The security measures for the site will be designed 
and installed with aesthetics in mind, ensuring that the 
equipment is not obtrusive and does not contrast with 
the architectural flow of the building or the neighbor-
ing buildings.

Security Camera Surveillance System
Cameras mounted to the walls conveniently, will not 
suffice. Customer flow and control is key along with 
entry control and layout that minimizes risk and the 
likelihood of disruptions or theft attempts. How the 
rooms are sequenced, how flow is gated, and gate-
kept, lines of sight both direct and via surveillance 
cameras provides a more enjoyable experience for the 
customers and neighbors. 

Security Lighting
The Blooming Organics’ site outdoor security lighting 
will be designed to augment other security measures 
such as physical barriers, intrusion detection systems, 
video surveillance, and security personnel activities. 
These lights will be regularly inspected and properly 
maintained. Some lights will have emergency power 
backup capabilities.

Building Flow
Discrete delivery entrances, and sally ports seamlessly 
integrated in the program provide a safer working en-
vironment. Good looking after-hours roll down security 
screens provide a way for a more open and inviting 
retail front, while properly protecting assets.

Lobby/Entrance
The entrance to the retail facility will be unlocked and 
open to the public. Immediately upon entering the 
lobby, customers will be met by security staff to ensure 
that they are of legal age to enter the building. The 
lobby is designed to be a peaceful waiting room for 
customers, while providing the first access to security 
screening. The door to the showroom, will be locked 
and only accessible by key card or keypad entry. No 
lines will be permitted outside of the building, but this 
should not be an issue with the design of the lobby.

SECTION 3: NEIGHBORHOOD COMPATIBILITY
& ENHANCEMENT
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AIR QUALITY/ODOR CONTROL
Pasadena Municipal Code 
(PMC): 5.78.170(H); 8.11.140; 8.11.160(B)

Installation of a state-of-the art air purification and odor 
control system are pinnacle in the design choices we 
make for our retail locations. Eliminating cannabis odors 
inside of our facility is equally as important as preventing 
odor emissions to the exterior. As we are presently 
operating successful and environmentally compliant retail 
locations, we intend to utilize the same odor control 
methods in the build-out of this location. 

Cannabis Odor Sources
As of July 2018, the California Bureau of Cannabis 
Control has implemented regulations which have led to 
a sharp reduction in detectable odors inside and outside 
of cannabis dispensaries. With the regulations requiring 
that only (pre-tested) prepackaged cannabis products be 
distributed to dispensaries, cannabis odors will naturally 
be drastically reduced. It has become common practice 
for manufacturers and distributors to utilize nitrogen 
sealing in their packaging practices, which prevents odor 
emissions.

With the above described strict packaging regulations 
in place, we have identified the following practice as the 
only real “odor” emitting practice in our retail locations, 
and it is minimal in nature. 

Flower Samples: Clients on the show room floor will be 
able to view and smell product samples upon request. 
Small jars containing flower samples will be opened 
for this purpose. The opening of jars will release small 
amounts of cannabis aroma into the area.

Odor Mitigation Practices
During the build-out of the facility, we will use  
carbon filters to eliminate odors caused by the flower jars 
and packaged products.  carbon filters use a finer 
grade carbon that makes it lighter and easier to install in 
the facility. Much like previous models of can filters, the 
purpose of these fans is to draw air through the carbon 
filter and effectively keep the air free of any odors that 
emit from the dispensary. The activated carbon in filter 
scrubs all of the impurities out of the air and is extremely 
environmentally friendly. Equipment logs are updated 
every time a new filter is changed and placed in visible 
sight to inform employees to change out the filters.

The above described system meets the City’s 
requirements because it includes 1) an exhaust air 
filtration system with carbon filters that prevent internal 
odors from being emitted externally, and the carbon air 
filters effectively “scrub” the odor from the air before it is 
exhausted out; 2) an air system that creates negative air 
pressure between our retail store’s interior and exterior, 
so that the odors generated inside the medical marijuana 
businesses are not detectable on the outside of the 
business; and 3) an uninterruptible power supply (UPS) 
that provides for critical needs in the event of a power 
failure.  

Management of Odor Control Plan
The Odor Control Plan in place, will be monitored 
with strict compliance, by our facility operator. Upon 
request by the Department, any and all odor control 
records will be provided, including system installation, 
maintenance, or deviations from the implemented plan. 
Should suggestions to improve our plan be made by 
the City, we will immediately implement the suggested 
changes, update our Odor Control Plan, and provide the 
new plan to the City within 30 days of the modifications. 
The facility operator will also maintain any and all odor 
complaints and responses to odor complaints.
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The Blooming Organics team is thrilled 
to have the opportunity to team up with 
the City of Pasadena to develop our next 
state-of-the-art cannabis retail location. 
Our boutique storefront will elevate the 
traditional aspects of of Old Pasadena. 
Our years of cannabis industry knowledge 
and experience in successfully operating 
cannabis retail locations surely will lead to 
the launch and operation of a
successful cannabis business that will 
strengthens the City’s economy. We are 
committed to enhancing the community, 
and mindful of providing business 
opportunities to local residents. Thank
you for taking the time to consider our 
application!
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