CITY OF PASADENA
Applicant Name: Jiva Life, LLC
Reviewer: Mark Lovelace
Date: 03/27/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,372

87.11%

GENERAL COMMENTS
The Jiva team has previous experience with legal cannabis dispensaries and other operations. The application is
very heavy on discussions of their company philosophy and values and what they would like to bring to the
community, but is weak on specifics to show how they will accomplish this. While owners appear to have
resources, they provided no acceptable proof of capital. They also provided significant growth projections that are
not supported by data or explained by reasonable assumptions. They have committed to base wages of
,
and community donations of "up to"
of net profits.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

685

91.33%

Experience
100% owned by Rajiv Pottabathni. Provided list, copies and other documentation for 10 cannabis licenses or
permits held by team members (5 in Washington, 2 in California, and 3 more pending BCC approval). 1 CA license is
expired. May overstate qualifications by referencing pending or expired licenses as if they were current. 3 primary
members each have 5 years experience with legal cannabis businesses. Provided table and detailed narrative
showing role of each team member in day to day operations.
Cannabis Industry Knowledge
No record of violations at any of the team's other licensed facilities. Has an advisory board and a consulting council
with additional expertise in law, medicine, pharmacology, marketing, financial management, security, and other
areas. Discussed SOPs, but did not provide any specific examples.

Ownership Team
Provided table and detailed narrative showing role of each team member in day to day operations. Described role
of owners, managers, assistant managers, sales associates and delivery drivers.
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SECTION 2: BUSINESS PLAN

525

433

82.48%

Standard Operating Procedures (SOP)
Provided a discussion of SOPs. Demonstrated familiarity with State requirements, but did not provide specific
policies or examples for how such requirements will be met. Pre‐opening timeline includes preparation of SOPs
and on‐site manual, suggesting that they do not yet have these prepared.

Financial Plan
Provided 3‐month startup budget of
, including
for capital improvements. Provided detailed 5 year
pro forma, with graphs projecting future growth. EBITDA rising from
on
gross sales in Y1
up to
on
gross sales in Y5. Assumptions to support this significant growth are not
explained or supported.
Funding/Proof of Capitalization
Provided a letter signed by the members of the ownership team attesting their commitment to providing
available as a line of credit, but these resources are not backed up by documentation. Included a financial
statement that does not appear to be from a bank showing total assets of
. Added notes and arrows on
the statement are confusing and do not add to the bottom line, which is only about 1/6 of the
needed for
startup.
Records Software
Wil use TREEZ POS, inventory control and track and tract software. Provided list of record keeping categories and
requirements. Will conduct weekly inventory reconciliation but will only report discrepancies of
or more.

Track‐and‐Trace
Will use TREEZ software, which integrates with METRC. Provided a short overview of track and trace requirements.

State Testing Requirements
Provided minimal discussion of complying with State testing requirements.

Employee Training
Provided a very general discussion of employee training. No specific policies, materials, hours of training or other
details were provided
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Customer Education
Provided a detailed discussion of customer education topics, but very little in the way of methods or materials
other than a website.

Marketing
Provided a reasonable marketing analysis that anticipates 15% of the local market, or 3,000 customers. Anticipate
this growing to over 10,000 customers by 2020, but with no explanation for how. Discussion of marketing plan is
slim, and includes digital and social media, as well as events and word‐of‐mouth. There is nothing in the marketing
plan that is unique or different to support such an increase in market share over time.
Community Benefits
Provided admirable goals for working with the community, but very little in the way of actual commitments. Will
give "up to"
of net profits to local organizations, but no methodology was provided. Will hire a community
coordinator and provide 500 volunteer hours. Employees will be encouraged to patronize local businesses.
Financials show all employees will be paid a minimum of
, though this is not mentioned in community
benefits.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

125

83.33%

Exterior Design Concept
Provided an analysis of Old Pasadena architecture and design elements and a discussion of how they will consider
these elements in their façade design. Provided a variety of interior and exterior architectural concept renderings,
apparently based on a couple of potential sites.

Design Concept Integration
Provided a detailed discussion and analysis of Old Pasadena architecture and how the proposed project would try
to integrate into the surrounding neighborhood.

Integration of Security Measures
Provided a minimal discussion of integrating security measures, with pictures of examples.

Air Quality/Odor Control
Provided a letter from Camfil USA (a "global filtration company") that provides a cursory analysis of the facility's
filtration needs, stating "Jiva presented me with an air quality plan that is not necessary for their facility". The
purpose of this letter is unclear. No specific air quality or odor control methods or equipment were offered or
committed.
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SECTION 4: SECURITY PLAN

150

129

86.00%

Security Experience
Provided will‐serve letter from San Marino Security Systems to provide security, surveillance and fire systems, and
from California Metro Patrol to provide interior and exterior perimeter security guards, but no indication that either
of these firms were involved in the development of the security plans. Included discussion of delivery driver safety
protocols.
Background Checks
Will require LiveScan for all employees. Will also vet vendors and contractors, but no detail was provided as to how
such vetting will occur.
Employee Safety Education
Employees will receive training and will be required to pass a test, but no detail was provided as to the content or
format of either.
Employee Theft Reduction Measures
Recited basics of inventory control, surveillance cameras, access cards, etc, but no specific employee theft
reduction measures beyond these.
Cash Management Plan
Applicant provided short but reasonable discussion of cash management policies. Cash drawers will be cashed‐out
every hour or whenever they accumulate more than
. Also plan to use MJ Dispensing Systems for non‐cash.
Product Access Protocols
Provided a short discussion of product access protocols, including reception area, employee access cards,
electrified locks, secure access room and safe room.
Product Deliveries
Provided short discussion of product delivery protocols. Deliveries must be arranged in advance, preferably in the
hour before opening. While not very detailed, protocols appear appropriate and reasonable.
Security Guards
Provided a will‐serve letter from California Metro Patrol to provide interior and exterior perimeter security guards.
on site at all times,
Did not detail any specific security measures beyond having
24/7.
Video Camera Surveillance
Provided will‐serve letter from San Marino Security Systems to provide security, surveillance and fire systems.
Included detailed discussion of security camera placement and video retention.
Armored Vehicle
Provided a will‐serve letter from HardCar for armored car services.
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Mayor, Council Members, City Manager, Finance Director, Police Chief, City Staff & Selection Committee,
JIVA (जीव, jīva) originates from the Sanskrit word jivás, with jīv, meaning "to breathe". It has the same Indo-European root as the
Latin word vivus, the state of being "alive." Eastern scriptures philosophically define Jiva as an infinite and immortal essence or
soul of a living entity imbued with a life force that is eternal. Jiva Life LLC (“Jiva” or “Company”) is a diverse boutique Commercial
Cannabis Business (“CCB”) brand and is proud to submit a proposal for a CCB permit application. Jiva showcases Owners as
Directors with 20 years of combined cannabis retail merit and experience including the ability to safely facilitate and dispense high
quality sustainable cannabis products in a first-class retail space. This facility will be Pasadena’s community cannabis center in
compliance with state and local regulations. Jiva will honor and uphold the values of Pasadena (“City”) and its residents.
From humble beginnings, to bootstrapping a lean startup operating as a “one-man-shop,” Jiva has transitioned to an integrated
mid-size business comprised of leading professionals committed to full-time business management roles. Jiva assembled a
cohesive team with a focus on building a diverse and accomplished group of progressive professionals. The organizational
structure consists of three levels, divided between Directors serving as the executive management committee, an advisory board,
and a consultant council. They include cannabis business owners/operators, medical doctors, pharmacists, financial interest
holders, attorneys, local city/county resident hires, community program coordinators, a veteran, a former police lieutenant, a
distinguished advisory board, elite internal consultants, and local 3rd party expert professionals. Jiva’s sole Principal Director has
long standing personal friendships and has cultivated them into business relationships with each current member of the Company.
Strategically selected with a robust range of expertise, Jiva features a well-rounded and uncompromising team for development of
planned ventures. Collaborative efforts, hands-on experience and practical knowledge are pivotal for success.
Jiva’s industry experience, entrepreneurial vision, and community driven spirit will allow us to develop a comfortable premium retail
experience. A medical-first approach in a recreational marketplace will safely introduce consumers to the evolving, revolutionary,
and socially blossoming cannabis industry. Jiva will introduce customers to the highest quality cannabis products, inclusive of
pharma-grade extracted infused preparations, premium consumables, and award winning medical/adult-use flower strains.
Jiva strives to optimize and streamline retail cannabis dispensary operations, while enriching the community through partnerships
with various local organizations. Our community endeavors will bring positive value to both the lives of medical patients,
recreational customers, and general Pasadena residents through informational seminars, supportive initiatives, and charitable
donations. The company intends to create a cannabis enterprise focused on integrity, community, and excellence. We emphasize
ethics and values over profits and aim to generate a brand strongly rooted in moral “best practices” to build a reputation for a
trustworthy and uncompromising business. In addition to continually providing distinguished products to the market, we will become
ambassadors of the industry by dedicating resources to medical cannabis research to enhance patient quality of life. Jiva will
embed and engage within the neighborhood through a combination of education, volunteering efforts, awareness involvement, and
community outreach.
An Impressionable, Distinctive, & Direct Objective
Jiva is committed to developing a fully integrated immersive retail location that is compliant with the City Ordinance and the
California Bureau of Cannabis Control (“BCC”). Jiva’s proposed Pasadena location will be inclusive of the following uses types: (1)
Adult Use Retail; (2) Medical Retail; (3) Delivery Sales serving the San Gabriel Valley. Jiva’s intent is to establish blue-chip CCB
implementing optimal and streamlined operations to offer a world class customer experience. Jiva desires to be good neighbors,
leaving a minimal environmental footprint but a large positive impact on the local community. One’s “Jiva,” a living being, is the
essence of one’s soul or life force. Jiva intends to bring to life a state of the consumer driven experience. Jiva is dedicated in
continuing to set the industry standard for retail cannabis operations with a mission to provide patients/customers with safe and
secure access to high quality, clean, tested, sustainably cultivated and manufactured cannabis at a fair price from a compassionate,
professional and knowledgeable staff. To ensure overall compliance, as an attorney, Jiva’s Compliance Advisor is a Financial
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Interest Holder (“FIH”) and will access leading subject matter experts within Jiva’s Consultant Council to ensure that all City and
BCC regulations are strictly adhered to. Internally, the Company’s team of professionals have developed policies and procedures
that are successfully being implemented to embrace and advance best CCB practices related to retail/delivery management,
community engagement and education resulting in operations which provide the highest quality cannabis to enrich the "Jiva" of its
patrons and the overall community.
Jiva’s Industry Experience is Paramount to its Success
Rajiv “Raj” Pottabathni (Principal Director), John “Jay” Handal (Retail Operations Director), and Ian “Ike” Eisenberg collectively bring
significant real-world retail CCB and hospitality retail experience in excess of over thirty (30) years. To strive for excellence, Jiva
includes experts across multiple disciplines. Jiva’s Advisory Board includes Dr. Reddy (Medical Development Advisor & FIH), who
as a healthcare professional serves as an Orthopedic Surgeon. Jiva’s Retail Operations Manager, Ms. Laura Aguirre, is a local
from the greater Pasadena area with over 10 years of cannabis retail management experience. Dhaval Shah, a Pasadena resident
and Jiva’s General Manager, is a pillar of the local community and will blend an existing commitment to the City by ensuring Jiva is
directly and actively engaged. Rohith Pottabathni, a FIH will be serving as the Tactical Director, and will continually work to keep
Jiva at the cutting edge of technology innovations that benefit the business’ patrons. Ian “Ike” Eisenberg, Jiva’s Retail Strategy
Director, is a serial entrepreneur, and single-handedly catapulted his 3 Seattle-based retail locations (Uncle Ike’s) as a recognized
retail brand while 2 locations that are the top five highest grossing the last three years running in Seattle. In strategic coordination
with Mr. Handal, Devon Wheeler will act as the Retail Operations Consultant. He has over a decade of cannabis retail experience
including co-founding three pre-ICO Los Angeles dispensaries. Gaurav Bali, serving as the Compliance Advisor & FIH, in lockstep
with retained premiere outside cannabis counsel will be charged with developing and implementing compliance protocols and
training. Jiva’s Managing Director will work with Rajat Joshi, who serves as an Investment Relations Consultant & FIH to undertake
the task of financial management and fiscal planning for Jiva’s growth and integrated operations. In addition, Dr. Sachdev (Medical
Science Advisor & FIH) and Dr. Reddy have designed and maintained medical and training materials that have will be effective
resources.
Overview of Jiva’s Innovative and Immersive Business Model
Jiva’s SOP’s was developed based upon the real-world knowledge garnered from its team’s flourishing retail businesses in
California and Washington. The Business Plan addresses standard commercial retail issues as well as those unique to the
cannabis industry. An essential theme in operations of the business is crafting a meaningful and effective consumer experience. In
a high-tech, fast paced digital world, Jiva wants customers to benefit from technology innovations while still feeling connected. With
a fully interactive webpage and mobile app, patrons can place an order for in-store pickup or home delivery while communicating
directly and securely with a Jiva Hospitality & Operations Associate (“HOAs”). HOA’s will be active listners and provide educated
guidance to both experienced and novice consumers. Jiva’s dedication to technology advancements synergistically work with back
of house operations implementing an efficient fulfillment center serving retail and delivery operations.
In order to fully bring the Jiva experience to life, the Company will invest in creating immersive customer experiences within the
retail area. Brand activation areas will be stationed throughout the store to engage the consumer in multiple dynamic exchanges
with brand ambassadors. To demonstrate our loyalty to our medical patients, Jiva will break from the traditional retail display by
creating a medical-specialty section in the retail storefront. Cannabis products will be shelved according to the well-being affect
experienced when using the product versus the product category type.
Community Engagement & Neighborhood Enhancement
Jiva’s commitment to allocate up to
of net profits to the Community Benefits are outlined in the proposal.
As a further investment into the community, Jiva is committed to hiring locally and promoting from within. Jiva will pay all of its
employees no less than
an hour, well above the current living wage. Jiva will train its employees to work in all aspects/use
types in addition to specific training in the following areas: Product Offerings: Jiva’s staff education materials developed by our
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experienced and knowledgeable medical professionals will ensure patrons understand how cannabis can be used responsibly as
part of an alternative wellness regime. Staff will be trained to understand they are not permitted to give medical advice or guarantee
overt medical claims of cannabis. They will instead provide recommendations and anecdotal evidence from client testimonials.
Customer Service: Staff will always conduct themselves in a manner that is approachable, courteous and respectful. Jiva takes its
responsibility to be a good neighbor and steward of the industry seriously and is devoted to the highest levels of community
responsiveness. To that end, our Community Relations Advisor and his/her Community Liaison will be available twenty-four hours
a day, seven days a week, and their contact information will be readily available to the public via the website and on file with the
local law enforcement and the City. Design Concept: Creativity, Functionality & Sustainability: If selected, Jiva is committed to
using “Green” and LEED practices for construction, design, and decoration of the building – including the use of a “living” wall for
the entryway, which is aesthetically pleasing and environmentally sustainable. Development and improvements would include low
flow toilets, use of reclaimed materials where applicable and construction practices that reduce construction waste. Jiva is also
interested in obtaining solar panels as a power alternative if available and permissible. Carrying over the theme of sustainable
practices into the operations, Jiva will be purchasing a Tesla 3 vehicle for its Delivery Service.
Prioritizing Safety & Security: The Gold Standard
Jiva has recruited former City of San Jose Lieutenant, Tim Kuchac, to serve as an internal Corporate Security Consultant. A local
Pasadena security company that are the gold standard in the industry will be retained to design a customized Security Plan. It will
cover the operational and physical security of the facility and cash/product management procedures. The plan includes an
identifiable commitment from HardCar, Jiva’s Cash Management Consultant, to service secure cash deposits and providing reliable
armored car service. Security measures include physical and video surveillance with facial recognition and 90-day storage
capabilities. Physical security will extend beyond the premises by a two-block radius in order to deter nuisances.. All employees will
receive comprehensive safety, security, and emergency response training. Additionally, all employees and contractors will undergo
a background check prior to starting their employment. Jiva will maintain and consistently update a registry of employees and
vendors.
Every detail in the Security Plan is designed to exceed the standards set by the City and those at the BCC level providing allowance
for continual updates as changes are made at the State level and advancements are made with regard to best practices. The head
Security Specialist will reach out to start discussions with local fire and law enforcement to implement optimal security protocols.
Jiva will appoint a Security Specialist as a liaison from within the Pasadena community, and their information will be kept on file with
the City and Pasadena PD.
Financial Suitability Jiva’s Key to Success
With an integrated business model Jiva’s overall costs are flattened throughout the operations resulting in increased net revenues.
With a strong understanding of financial scalability, Jiva is primed for success. A summary of the overall financial projects for the
integrated location is within the Business Plan. Jiva’s Financial Interest Holders have committed to capitalization of
for real
estate procurement, capital expenditures including operations.
Having previous industry experience as retail cannabis operators allows us inside access to how cannabis can ease the symptoms
of a chronic illness of patients. Thus, we’ve designed our retail experience to provide valuable patient/customer care that will
resonate within the local community. The process to apply for a permit within the regulated cannabis industry can be daunting. Jiva
has developed a compliant, competent, competitive, and comprehensive proposal. Pasadena deserves a meticulous operator that
can deliver. Jiva will create a commercial cannabis business establishment that employs locally and serves the community. Jiva is
committed to working with the City of Pasadena and values the opportunity to present our proposal, and we gratefully appreciate
your consideration.
Rajiv “Raj” Pottabathni | Jiva | Principal Director ___________________________________ 1/31/19
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.

Jiva Life LLC

Name of Entity:

Ownership %: 7064
Authorized Agent:

Phone Number:

Organizational Structure: CA Limited Liability Company Email:

Rohith N. Pottabathni

Title:

List entity members below (attach additional sheets if necessary):
Rajiv J. Pottabathni (100% Owner of Jiva Life LLC)
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

732-801-6300
Raj@JivaLife.org
Principal Director

Principal Director (CEO)

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Date of birth:
Last

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

ZIP Code

Email:
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
WSLCB
Description of
business:
Marijuana Retailer License

License No. 4206300
3

Date Issued:

4/1/16

WLSCB
Agency:
License No. 420407
Description of
business:
Marijuana Retailer License
Licenes Title Certificate

Date Issued:

3/31/16

Agency:
Description of
business:

Date Issued:

License No.

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 1/30/19

Signature:
Printed Name:

Rajiv J. Pottabathni

Page 3 of 3
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Handal
Last

John

B

First

M.I.

10/13/1953

Date of birth:

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

310-466-0645

Email:

Page 1 of 3
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Ownership %

10

Title:

Social Security No.

Current Employer:

Retail Operations Director
Erba Collective & Marina Caregivers

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
License No. C10-18-0000010
BCC
Description of
Commercial Cannabis Business for Retail + Delivery Sales
business:

Date Issued:

BCC
Agency:
License No. A10-18-0000244
Description of
business:
Commercial Cannabis Business for Retail + Delivery Sales

Date Issued: 2/9/18

Agency:
Description of
business:

Date Issued:

License No.

6/25/18

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/19

John B. Handal
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Pottabathni
Last

Rohith

N.

First

01/01/1988

Date of birth:

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

425-283-8252

Email:

Page 1 of 3
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Ownership %

15 10

Title:

Social Security No.

Current Employer:

Tactical Director
Tint

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/19

Rohith N. Pottabathni
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Eisenberg
Last

Ian

K

First

M.I.

10/13/1967

Date of birth:

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

206-851-5555

ZIP Code

Email: Ian@ikes.com
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Ownership %

5

Title:

Social Security No.

Current Employer:

Retail Strategy Director
Uncle Ike's

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Date Issued:

9/15/2014

421141

Date Issued:

~ June 2016

421514

Date Issued:

Agency:
WSLCB
Description of
Marijuana Retail License
business:

License No. 414533

WSLCB
Agency:
Description of
business:
Marijuana Retail License

License No.

WSLCB
Agency:
Description of
Marijuana Retail License
business:

License No.

~ Sep
6 2016

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/19

Ian K. Eisenberg
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Aguirre
Last

Laura

C

First

M.I.

08/30/1977

Date of birth:

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

626-498-9196

Email:

Page 1 of 3
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Ownership %

1

Title:

Social Security No.

Current Employer:

Retail Operations Manager
California Herbal Remedies

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

01/31/19

Laure Aguirre
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Shah
Last

Dhaval

Date of birth:

First

10/06/1981
1/31/2019

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

732-221-7686

Email:

Page 1 of 3
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Ownership %

1

Title:

Social Security No.

Current Employer:

General Managing Director
International Tea Importers

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/19

Dhaval Shah
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Scanned by CamScanner

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Sachdev
Last

Harkanwal

S

First

01/11/1979

Date of birth:

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

480-415-8432

Email:

Page 1 of 3
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Ownership %

3

Title:

Social Security No.

Current Employer:

Medical Science Advisor
Valley Medical

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

01/31/19

Harkanwal Sachdev
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Joshi
Last

Rajat

Date of birth: 05/23/1980

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

440-452-7639

Email:

Page 1 of 3

ZIP Code

rj@du.al
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Ownership %

2.5

Title:

Social Security No.

Current Employer:

Investment Strategy Advisor
Dual Technologies

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

01/31/19

Rajat Joshi
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Bali
Last

Gaurav

S

First

M.I.

01/29/1981

Date of birth:

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

510-579-8608

Email:
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ZIP Code

Gaurav.Bali@gmail.com

JIVA LIFE, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
42 OF 148

Ownership %

2.5%

Title:

Social Security No.

Current Employer:

Compliance Advisor
Bali Law Offices

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.

Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

01/31/19

Gaurav Bali
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Reddy
Last

Kartheek

K

First

M.I.

01/09/1983

Date of birth:

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

281-772-8233

Email:

Page 1 of 3
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KReddyMD@gmail.com
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Ownership %

1

Title:

Social Security No.

Current Employer:

Medical Development Advisor
Nativiad Medical Center

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

01/31/19

Kartheek Reddy
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A BOUTIQUE COMMERCIAL
CANNABIS BUSINESS BRAND
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS

EXPERIENCE
Jiva Life, a single member California Limited Liability Company, is the primary and majority
Commercial Cannabis Business (“CCB”) ownership entity of the to be formed Jiva Pasadena LLC
(“Jiva”, “Applicant”, and/or “Ownership Group”). For the City of Pasadena (“City”) Commercial
Cannabis Permit Application opportunity, the Ownership Group, as per the Bureau of Cannabis Control
(“BCC”), encomppases “persons (and/or an entity) with an aggregate ownership interest of 20 percent or
more” and “individuals who will be participating in the direction, control, or management.” As per the
City’s Section 5.78.050 and corresponding Application Review Criteria, Jiva will demonstrate the
business Ownership Group’s experience in owning and managing CCB’s within State agencies’ and/or
local governments’ regulated framework and legally permitted activities.
Collectively, the Ownership Group, as a owner/operators of ten (10) active CCB retail permits/licences
for retail dispensary operations, Jiva will create a wholistic innovative experience for Jiva’s patients and
customers. Jiva will take this same passion to provide superior care, education, and products to the local
Pasadena community. Jiva’s proposed CCB is carefully and thoughtfully designed with a patron wellness
first mentality.
Jiva's proposed location will host support-group meetings and lectures, such as a free physician-led
new-patient/customer orientation. Jiva also host family friendly educational and community meetings that
are open to the public at locations off the dispensary site.
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Jiva provides transformative products people can trust. As the Ownership Group has a long and
successful history of CCB retail operations, Jiva uniquely understand the quality and diversity of products
it takes to serve Pasadena . Jiva’s carefully procured cannabis product goods will be offered at
competitive and affordable price points for Jiva’s patients and customers with a “price matching”
element.
JIVA PASADENA LLC OWNERSHIP GROUP
EVIDENCE OF EXPERIENCE: LEGALLY PERMITTED CCB ACTIVITY
OWNER/
OPERATOR ENTITY

ACTIVE
ADULT-USE/RECREATIONAL
and/or MEDICINAL
PERMITS/LICENSES

Rajiv
Pottabathni

Jiva Life LLC (Jiva UC LLC)

City of Union City CCB Retail Permit
(CA BCC Type 10 Annual License
Pending)
Union City, CA

Jiva Life LLC (Jiva SR LLC)

City of Santa Rosa CCB Retail Permit
(CA BCC Type 10 Annual License
Pending)

City of Hayward CCB Retail Permit
(CA BCC Type 10 Annual License
Jiva Life LLC (Jiva Hayward LLC) Pending)

John Handal

CITY/STATE

Santa Rosa, CA

Hayward, CA

PERMIT/LICENSE #

Res. No. 5421-18
CUP 18-075

201806775 CUP

The Greenhouse Group LLC

WSLCB (Washington State Liquor
Cannabis Board) Marijuana Retail
License

Renton, WA

420633

The Greenhouse Group LLC

WSLCB (Washington State Liquor
Cannabis Board) Marijuana Retail
Title Certificate

Renton, WA

420407

Los Angeles Wellness Center LLC

City of Los Angeles BTRC & CA
BCC Type 10 License

Los Angeles, CA

C10-18-0000010

Marina Del Rey, CA

A10-18-0000244

County of Los Angeles BTRC & CA
Marina Caregivers Cooperative INC BCC Type 10 License
WSLCB (Washington State Liquor
Cannabis Board) Marijuana Retail
License

Seattle, WA

414533

Lion's Heart Productions LLC

WSLCB (Washington State Liquor
Cannabis Board) Marijuana Retail
License

Seattle, WA

421141

Pretty World LLC

WSLCB (Washington State Liquor
Cannabis Board) Marijuana Retail
License

Seattle, WA

421514

23rd Neighborhood Improvement
Ian Eisenberg LLC

COMMERCIAL CANNABIS MERIT & JIVA LIFE CURRENT STATUS
Active & Legally Licensed Cannabis Qualifications (View Permits/Licenses as Image Page Exhibit K)

Owners/Operators of Proposed Pasadena CCB (Jiva Pasadena LLC)
Individually, Rajiv Pottabathni. John Handal, & Ian Eisenberg are Owners/Operators with a minimum of
5 consecutive years of managerial oversight/direct engagement in a legally permitted retail CCB.
➢ CA LLC, Jiva Life (100% Owned & Operated by Rajiv Pottabathni Since 2017)
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○ 3 California Municipality CCB Retail Permits (Union City, Santa Rosa, Hayward)
○ BCC Licenses Pending
➢ WA LLC, The Greenhouse Group (100% Owned & Operated by Rajiv Pottabathni Since 2013)
○ 2 WSLCB (Washington State Liquor Cannabis Board) Marijuana Retailer Licenses
(Active since April 2016)
➢ 2 State of California BCC Licenses
○ Co-Owned & Operated by John Handal (Jiva’s Retail Operations Director)
○ Los Angeles Wellness Center DBA Erba Collective ( Active Since January 2017 )
○ Marina Caregivers Cooperative DBA Marina Caregivers ( Active since 2009 )
➢ 3 WSLCB (Washington State Liquor Cannabis Board) Marijuana Retailer Licenses
○ DBA Uncle Ike's, 100% Owned by Ian Eisenberg Since 2014 (Jiva’s Retail Strategy
Director)

Notated Below [Current Jiva Life LLC Pipeline] (Jiva Life LLC was established on 12/8/17)

➢ City of Hayward [Approval Letter of Official Intent of Declaration to Award Jiva Life LLC
Commercial Cannabis Business Permit (Exhibit K)] | [(1 of 3 Awarded in a competitive
merit-based (26 applicants) application/proposal/interview process (Submitted 1/12/18)]
Submitted Development Permit Application for review on 12/20/18 & entering Entitlements
phase with the City Public Hearing for issuance Q1 2019. Executed Lease in Place.
➢ City of Union City [ Resolution of Official Issuance to Jiva Life LLC for a Commercial
Cannabis Business Permit (Exhibit K)] | [1 of 2 Awarded in a competitive merit-base (8
applicants) application/proposal/interview process (Submitted 1/26/18)] Public Hearing for
Issuance of Cannabis Retail Permit (11/27/18). Executed Lease in Place.
➢ City of Santa Rosa [Resolution of Public Hearing w/Planning Commission from 12/13/18
(Exhibit K)] | Competitive merit-based (1 of 34 Applicants, 17 To Be Issued)
application/proposal/interview process (Submitted 4/20/18). Executed Lease in Place.
➢ City of San Francisco [Equity Applicant Program (Confidential Term Sheet Indicating Jiva Life
LLC's equity interest in Maleah Holdings DBA Mirage)] | [Cannabis Retail Store with
Manufacturing & Distribution interest at a separate industrial zoned facility] | [Application
submitted 5/22/18; Awaiting Planning Commission Hearing and Permitting] | [36 Original MCD
(Medical Cannabis Dispensaries), SF Office of Cannabis is only awarding an equal 1:1 ratio of
MCDs to Equity Permits.] Executed Lease in Place.
➢ City of San Bernardino [Phase 3 City Interview Completed w/San Bernardino City Staff on
10/30/18 (Submitted 6/24/18)] | [5 of 17 (34 applicants) to be selected and invited to Phase 4
Public Hearing w/City Council (February 2019)]. Executed Lease in Place.
➢ City of Chula Vista [Phase 1 RFP Completed & Submitted. Awaiting Merit Based Phase 2 by
the end of Q1 of 2019]. Executed Lease in Place.
➢ City of Los Angeles [Social Equity Applicant Program Phase 3 Submittal in Q2 of 2019].
Executed Lease in Place.

Future Expansion: Proposed Municipality Application Submittals
➢ City of Pasadena (1/31/19) | City of Mountain View (2/1/19)
➢ City of Antioch (TBD) | City of Alameda (TBD) | City of Santa Clara (TBD)
➢ Unincorporated Alameda County (Castro Valley) (TBD) | Unincorporated Contra Costa County
(TBD) | Unincorporated Riverside County (TBD)
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CANNABIS INDUSTRY KNOWLEDGE
The Ownership Group’s overall knowledge of the cannabis industry has ~20 years of collective
experience of operating CCB’s in compliance with state or municipality regulations. Currently, the
Ownership Group has no existing violations, cancellations, and/or revocations of permits and/or licences.
This exemplary track record personifies Jiva’s identification of how industry best practices and state
regulations have been incorporated in existing legal CCB’s outside the City of Pasadena.
When starting a CCB, Jiva will follow industry best practices/standards throughout operations to ensure a
safe, compliant, and efficient retail facility, as well as organizational culture for the benefit of customers,
employees, and the community. Jiva’s recommended strategy is developed and designed to reflect
standard operating procedures (“SOPs”), best practices, and methodologies that ensure consistency,
quality, health and safety is implemented. Below is a general overview of Jiva’s operational policies,
procedures, and best practices related to cannabis retail operations, patient management, employment
standards and benefits, training, quality assurance, inventory management, and security.

Security
A fundamental obligation of a regulated CCB is to provide safety to its employees, customers, and the
surrounding community. In Jiva’s retail cannabis facility, the Ownership Group will implement a
combination of design features, technologies, procedures, employee practices, training, and administrative
strategies to deter, detect, and delay intrusion and prevent theft or diversion by persons employed by,
associated with, or entirely independent of the licensed cannabis operations. Current industry best
practices exceed security requirements established by California state regulations, and are comprised of
four basic elements: (1) Architectural Security, including, but not limited to: site and building perimeter
protection, Crime Prevention Through Environmental Design (“CPTED”), exterior lighting, physical
barriers, and secure storage; (2) an Electronic Security System (“ESS”), comprised of an access control
system, intrusion alarm system, and closed circuit television (“CCTV”) surveillance system, all equipped
with remote monitoring and notification capabilities; (3) Organizational Security, including, but not
limited to: policies, procedures, and protocols required of all employees and visitors, background checks,
remote monitoring of employees using ESS, and the use of internal and third-party security experts and
resources; and (4) Information Technology Security, designed to protect company, employee, and
customer information via monitoring systems, strict password requirements, data usage analysis, and
prompt incident identification protocols. The following are available SOPs related to security:
➢
➢
➢
➢
➢

Access Control
Anti-Diversion
Information Technology (IT) Security
Organizational Security
Premises Security

Patient and Customer Management
Jiva’s defining mission of all regulated CCB’s in should be to provide quality, innovative approaches to
better care for registered patients and adult-use customers. Jiva will continuously improve policies and
procedures for educating qualified patients, caregivers, and adult-use customers. Jiva’s company ethos
pays special attention to ensuring patients and customers receive the care and knowledge they require for
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responsible use via robust employee training policies, face-to-face counseling and education, written
cannabis education materials, and educational events. Due to the sensitive nature of patient and caregiver
relationships with medical dispensary operations, maintaining Health Insurance Portability and
Accountability Act (HIPAA) compliance, protecting individually identifiable health information, keeping
patient health records up-to- date, and creating a general state of confidentiality and trust are also integral
elements of maintaining patient loyalty in the regulated industry. Additionally, the newly established
California Marijuana Tax Fund will direct a portion of its revenue to educate youth against substance
abuse. By incorporating substance abuse education, identification, and prevention strategies into licensed
business models, cannabis businesses can better engage with members of the community to align with
their vision for responsible adult consumption. The following are available SOPs related to patient and
customer management activities:
➢ Patient and Customer Counseling and Education
➢ Patient and Customer Management and Confidentiality
➢ Substance Abuse Prevention

Product Management
To be clear, Jiva does not cultivate or manufacture products at this time and is retail CCB. Jiva will only
accept pre-packaged, child-resistant, and licensed products from legally permitted CCB’s with valid
distribution licenses. However, product quality, purity, safety, and security are top concerns. Robust
information regarding best practices in inventory control, product management, signage, packaging and
labeling, recall and withdrawal, and delivery and receiving are mainstays for Jiva’s retail operation of a
safe and legal CCB. Jiva’s Ownership Group will direct the General Manager, Operations Manager, and
Inventory Coordinator to conduct adherence checks in compliance with the following:
➢ Title 16 C.F.R. 1700 of the Poison Prevention Packaging Act provides federal guidelines for all
final cannabis product packaging, which should occur in plain, opaque, tamper-evident, and child
resistant packaging to keep products out of the hands of children, pets, or an unauthorized end
user.
➢ The California Adult Use of Marijuana Act also requires delineation of cannabis products into
clearly labeled serving sizes and prohibits advertising or marketing of nonmedical cannabis in a
manner that is aimed at minors or is near schools.
Jiva’s responsibility as regulated CCB is to ensure product requirements are met using California’s
authorized track and trace system Metrc established by the Adult Use of Marijuana Act and to be
implemented by the following agencies:
➢ Bureau of Cannabis Control - a bureau within the California Department of Consumer Affairs,
(“BCC”) is responsible for licensing retailers, distributors, testing laboratories and
microbusinesses.
➢ CalCannabis Cultivation Licensing - a division within the California Department of Food &
Agriculture, (“CalCannabis”) is responsible for licensing cultivators (including nurseries and
processors) and implementing the state's Track-and-Trace system to record movement of
cannabis from seed to sale.
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➢ Manufactured Cannabis Safety Branch - a branch within the California Department of Public
Health, (“MCSB”) is responsible for licensing manufacturers of cannabis products. This
includes nearly all non-flower products (edibles, concentrate, tinctures, etc.)
All cannabis product inventory will be counted, recorded, and maintained at required intervals and
discrepancies must be documented, investigated, and reported to the appropriate authorities under state
law.
Jiva is aware and cognisant that a lack of stringent policies for any of these items will not be tolerated by
the aforementioned state regulatory agencies. Jiva will use of an automatic data processing and
point-of-sale system that includes an inventory management module capable of producing reports on all
cannabis flower and products in process, finished, stored, and distributed by licensed facilities. Licensed
distributors’ transportation measures must include internal controls, reconciliation of shipping records
with receiving records, protocols for reporting discrepancies to the appropriate state department, and
procedures for taking corrective action in cases where discrepancies are identified. The following SOPs
are available in relation to the various mentioned aspects of product management and more:
➢
➢
➢
➢

Inventory Control and Management
Packaging and Labeling
Recall and Withdrawal
Delivery Shipping and Receiving

Quality Assurance and Best Practices
While Jiva is not manufacturing or cultivating cannabis flower and/or products, the Ownership Group will
source goods from licensed CCB operators that ensure there is a strict compliance program implemented
throughout their company to guarantee consumer and customer satisfaction. Jiva’s understands that it is
paramount to implement best practices related to process controls, emergency management and response,
sampling and testing, current Good Manufacturing Practices, Good Agricultural Practices, Good Handling
Practices, and quality control measures in the spirit of federal standards, including OHSA, USDA and the
FDA regulations. Jiva wills strive to work with authorized distributors advocating that safety topics must
also be continuously addressed, including quarterly inspections, worker safety and health programs, use
and maintenance of Safety Data Sheets, required personal protective equipment, safety training for all
employees, hazard communication policies, general safety rules, and facility safety requirements. Jiva
will operate in accordance with the MCSB and the BCC whom oversee these various aspects of
manufacturing and testing, while CalCannabis will oversee cultivation activities.
To the best of Jiva’s ability, the retail sale of cannabis products will facilitate that all cannabis and
manufactured cannabis products must be cultivated, processed, handled, packaged, labeled, stored, and
dispensed in a safe and sanitary manner, within consistent environmentally controlled spaces. Jiva will
emphasize with licensed CCB’s that maintaining Good Agricultural Practices and current Good
Manufacturing Practices will involve implementing multifaceted efforts that ensure cannabis products are
safe for human use and consumption. The following SOPs are available in relation to maintaining quality
assurance and best practices:
➢ Emergency Management and Response
➢ Hygiene Sanitation and Facility Requirements
➢ Process Controls
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➢ Quality Assurance and Quality Control
➢ Authorized Lab Tested Product Inventory
➢ Worker Safety

Waste Management
All waste, including waste containing finished cannabis and cannabis products, must be stored, secured,
locked, and managed in accordance with California laws and regulations. “Cannabis waste" means any
part of the plant that is not usable cannabis, or cannabis that cannot be processed as provided in the
regulations. In accordance with applicable non-cannabis waste storage and disposal requirements, the
disposal of trash or any other kind of waste on the property of another legal entity or any public place is
strictly prohibited. Though it is not typically anticipated that regulated retail CCB’s will produce any
hazardous waste, it is important to take responsibility and maintain procedures for the safe usage, storage,
and disposal of potential environmental contaminants should they be produced or used at any regulated
cannabis facility, including crop inputs including but not limited to fertilizers and pesticides. The
following SOPs related to waste management are available:
➢
➢
➢
➢

Cannabis Waste Disposal
Hazardous Material (HAZMAT) Management
Non-Cannabis Waste Disposal
Waste Minimization

General CCB Retail Dispensary Operations
Jiva’s organizational structure and practices are designed to facilitate smooth retail operations that are
managed by qualified operators and documented via comprehensive automatic data processing and
point-of-sale system. Jiva’s goal is to provide a model for effective and consistent business management
in all aspects of retail dispensary operations, including marketing, advertising, implementing industry best
practices, ensuring compliance with California regulations, and exceeding the BCC’s expectations
regarding the retail dispensary experience. Patient education, community integration, protection from
diversion, sales and cash management, and accounting guidelines must be implemented to ensure all sales
and transactions are carried out in accordance with state laws and regulations. Implemented and facilitated
by the Retail Operations Director, the General and Operational Managers, in coordination with the
Inventory Coordinator, are responsible for proper collection of all sales and excise taxes. The following
are available SOPs related to these complex retail dispensing activities:
➢ Dispensary Operations
➢ Marketing and Advertising
➢ Sales, Cash Management, and Accounting

Company Employment
Creating and sustaining a successful retail CCB hinges upon the acquisition and maintenance of high
quality, professional employees. Jiva is committed to providing all employees with a safe, healthy, and
economically beneficial working environment in accordance with California Division of Occupational
Safety and Health requirements. Fair employment practices, including the prohibition of all forms of
illegal discrimination, shall be prioritized and enforced through the Jiva’s codes of conduct. All
employees will receive access to generous benefits packages and rates of compensation that exceed state
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minimum standards. By providing equal access and fair treatment to all employees, Jiva will enable its
ability to succeed while enhancing the progress of individuals and the Pasadena community. Staffing and
training procedures will describe all positions that shall be filled in the company’s regulated facilities,
provide a complete organizational chart, give detailed job descriptions, describe hiring criteria for each
position, provide employee day-to-day schedules, and illustrate all procedures in staffing and training.
Strict identification and recordkeeping measures will be addressed, as well as vetting and training
requirements for employees, terminable offenses, and other organizational management considerations.
Available SOPs related to staffing and training are provided below.
➢ Labor and Employment Practices
➢ Staffing and Training

OVERVIEW of IMPLEMENTED & PROPOSED INDUSTRY BEST PRACTICES
Medical Outreach & Education
● Patient education ● Physician/nurse education
Donation Programs
● Food, clothing, toy or hygiene product drives ● Scholarships, charities, etc.
Neighborhood Quality of Life and Support Services
● Beautification ● Art installations ● Clean up trash/debris
Homelessness Programs and Healthy Food Access
● Urban farming ● Food banks/drives ● Nutrition education
Indigent Care
● Provide access and assistance to low-income patients ● Respect privacy
Neighborhood Open House and Other Events
● Pre-opening event ● Ongoing events ● Point of contact for neighborhood
Safety & Security Audits
● Crime Prevention Through Environmental Design (CPTED) ● Community concerns
Access to Transportation and Connectivity
● Bicycle & Wheelchair repair clinics ● Ride reimbursements
Veteran Hiring and Service Programs
● Employment opportunities ● Discounts
Participate in & Support Community Organizations
● Neighborhood associations ● Merchant/business associations
Odor Mitigation
● Self-audit & monitor ● Complaint procedures ● Inspect, fix & replace systems as needed
Substance Abuse Prevention
● Partnerships/referrals ● Staff advisor & training ● Opioid discussion
Volunteer Service Programs
● Providing staff hours ● Sponsorships ● Reward volunteers
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Capital Investments
● Schools or youth centers ● Blighted public spaces/sidewalks ● Green spaces
Environmental Stewardship
● Reduce energy use ● Waste composting & recycling ● Water conservation
Local Hiring Initiatives
● Minority and underserved inclusion ● Employee benefits ● Job training

OWNERSHIP TEAM
Collectively, the Ownership Group, as a owner/operators of ten (10) active CCB retail permits/licences
for retail dispensary operations, Jiva will create a wholistic innovative experience for Jiva’s patients and
customers. Jiva will take this same passion to provide superior care, education, and products to the local
Pasadena community. Jiva’s proposed CCB is carefully and thoughtfully designed with a patron wellness
first mentality.
Jiva's proposed location will host support-group meetings and lectures, such as a free physician-led
new-patient/customer orientation. Jiva also hosts family friendly educational and community meetings
that are open to the public at locations off the dispensary site.
Jiva provides transformative products people can trust. As the Ownership Group has a long and
successful history of CCB retail operations, Jiva uniquely understand the quality and diversity of products
it takes to serve Pasadena . Jiva’s carefully procured cannabis product goods will be offered at
competitive and affordable price points for its patients and customers with a “price matching” element.
Jiva has established a robust executive & management committee which starts with Jiva’s Directors
(Owners/Operators). It also includes an Advisory Board and an internal Consultant Council.
Additionally, Jiva has generate a local network of Chula Vista/SD County residents as employees and 3rd
Party Consultants for specific roles. Please view and reference the organizational structure tables.
DIRECTORS & MANAGERS (Owners/Operators)
As corporate executive management team, the Directors will spearhead divisional operations of the commercial cannabis business as key agents in
developing a blueprint for the business, compliant policies, and quality assurance procedures. Responsible for implementation of strategies and ensuring
execution through management protocols. Financial Interest Holders ("FIH") are Shareholders with a Financial Contribution.

Rajiv "Raj" J. Pottabathni

Principal, Jiva Life (CA) &
Greenhouse Group (WA) CCB
Retail Owner

John "Jay" Handal

Principal: Erba & Marina
Caregivers (CA Retail Cannabis
Owner/Operator)

Ian "Ike" Eisenberg

Principal: Uncle Ike's (WA Cannabis
Retail Owner/Operator)
Retail Strategy Director

Rohith N. Pottabathni

Senior Lead Engineer, Tint

Principal Director

Executive Management,
Business Development, &
Strategy

San Francisco, CA

Retail Operations Director

Operations, Employee
Management, Training, &
Compliance

Los Angeles, CA

Retail Strategy & Inventory
Management Design

Seattle, WA

Tactical Director (FIH)

Operations Blueprint,
Technology Infrastructure, KPI
Strategy
San Francisco, CA
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Laurie Aguirre
Dhaval Shah

COO, California Herbal Remedies

CMO: International Tea Imports &
Co-Owner: Chado Tea

Retail Operations Manager

Retail Manager Duties,
Day-to-Day Operations

La Verne, CA

General Manager

General Managerial Duties,
Day-to-Day Operations

Pasadena, CA

RAJIV “RAJ” POTTABATHNI
Principal Director
Before this former Fremont resident moved to Washington to stake his claim in the emerging cannabis
market, Mr. Pottabathni, had built a career in the entertainment, event production, and the hospitality
industry. But after relocating with his family to Washington State in 2014, he serendipitously found
himself poised to enter the regulated cannabis industry. He began as consultant for a downtown Seattle
medical dispensary where he oversaw marketing, branding and advertising. This key role allowed him to
observe the critical strategic components of the industry and developing efficient protocols for retail
expansion in an optimal capacity.
After establishing The Greenhouse Group in 2013 and successfully acquiring two (2) WSLCB Marijuana
Retail licenses in the City of Renton within the greater Seattle area, Rajiv chose to focus on implementing
growth opportunities. He founded Jiva Life LLC in December of 2018 he opportunistically began the
pursuit to actively apply for merit-based RFP processes to potentially establish CCB retail facilities in
both Northern & Southern California. From humble beginnings, to bootstrapping a lean startup operating
as a “one-man-shop,” Jiva is transitioning to an integrated mid-size business comprised of leading
professionals committed to full-time business management roles beginning mid Q2 of 2019.
At Jiva, Mr. Pottabathni will leverage his significant marketing prowess, industry network expertise, and
business development experience to help the company succeed in the growing, evolving, and highly
competitive commercial cannabis market.
Mr. Pottabathni has spearheaded and strategically focuses on the ability secure coveted commercial
cannabis business (“CCB”) permit /licenses and stimulate organic business growth through research,
development, operations and expansion. He submits comprehensive and proprietary proposals as
screening applications in select California cities/counties conducting competitive merit-based processes
for licensees to establish and operate retail storefronts for commercial cannabis sale. Mr. Pottabathni, as
Jiva’s Managing Director, is driven to elevate the CCB movement as a company founded on integrity,
transparency and responsibility to customers and the community of Pasadena.
Through his dedicated passion and prowess to develop Jiva into a boutique commercial cannabis business
brand, Mr. Pottabathni has already secured 3 CCB permits in the State of California (Union City, Santa
Rosa, & Hayward) within 2018 and 4 applications pending in California municipalities (San Francisco,
Los Angeles, Chula Vista, San Bernardino.)
JOHN “JAY” HANDAL
Retail Operations Director
Mr. John Handal is an accomplished entrepreneur and public servant with significant experience in the
cannabis operations space. After working in high-profile positions with the United Nations Trade
Commission, the American Heart Association and various city organizations throughout Los Angeles, he
helped build and manage four Proposition D-compliant medical marijuana dispensaries throughout
Southern California. As a successful business owner and mediator for multiple cannabis companies, he is

JIVA LIFE, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
60 OF 148

well versed in the challenge of following strict regulations and operational protocols on both a local and
state level.
He brings his considerable heft of retail experience to Jiva and as its Retail Operations Director will be a
driving force in developing and implementing their operational and compliance framework. Jay will be
directly involved in the hiring and training of the key retail management staff and in executing the
procedures and protocols that will allow Jiva to become a premiere medical/adult-use retail dispensary
brand in California.
Mr. Handal has owned and operated commercial cannabis retail brands Marinca Caregivers in Los
Angeles since 2009 (Adult-Use as of 2018) and Erba Collective as a medical (2017) an adult-use (2018)
facility. He is opening a 3rd and 4th location in Sawtelle and Brentwood in Los Angeles County
respectively.
Mr. Handal successfully co-founded and continues to run Marina Caregivers Cooperative Inc (DBA
Marina Caregivers) and the Los Angeles Wellness Center (DBA Erba). Mr. Handal has ten (10) years of
prior experience in operating under the California Prop 215 Compassionate Use Act, the City of Los
Angeles Prop “M” Medical Marijuana Program with authorized LA Office of Finance Business Tax
Registration Certificate(s) (“BTRC”), 2 of the 170 Department of Cannabis Regulation (“DRC”) Existing
Medical Marijuana Dispensaries (“EMMD”) qualifying for “Prop M Priority Processing,” and finally
transitioning both to BCC Type 10 licences. Both retail operations are in compliance with California law
with documented proof of payment of taxes.
Both Marina Caregivers & Erba has created over 35 jobs in the greater Los Angeles are. Mr. Handal will
extend this spirit of entrepreneurism and looks forward to bringing quality paying jobs to Pasadena. While
Mr. Handal’s retail operations began as a verified Mutual Benefit Nonprofit Corporation, it has
blossomed into two stores serving both medical patients and recreation customers . With every location,
Mr. Handal has cultivated and maintained long-standing relationships with members of City council and
other local officials to operate compliant businesses with a clear understanding of the law.
As a licensed dispensary owner in California, Mr. Handal has a decade of experience in regulatory
cannabis compliance. He, along with Jiva’s team of attorneys and advisors, will ensure the dispensary
operates in full compliance with the BCC regulations, City of Pasadena Ordinance Chapter 5.78, the
Medicinal and Adult-Use of Cannabis Regulation and Safety Act, and all other applicable state and local
laws, regulations, ordinances, and other standards .
Since its founding as a verified Mutual Benefit Nonprofit Corporation 11 years ago, Mr. Handa, has
maintained an impeccable reputation in the community and has a long history of positive customer
feedback and online reviews. Erba is vertically integrated, and this capability translates into improved
pricing for patients and customers while retaining maximum quality. Additionally, being vertically
integrated allows for more control throughout the supply chain, which further supports a professional
product selection, and shelf stock for the consumer. Mr. Handal understands Jiva’s drive for brand
selection and quality product variety. Thus, Jiva has secured Letters of Intent from distinguished
distributors currently utilized and for the proposed Pasadena CCB retail operation.
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In summary, both Marina Caregivers and Erba have the right blend of industry experience, in-house
business professionals, successful company track record, and history of good paying job creation to be a
positive addition to both consumer and community. This business resiliency and impeccable compliance
standards will be transferred to Jiva.
IAN “IKE” EISENBERG
Retail Strategy Director
Mr. Ian Eisenberg is a serial entrepreneur having founded and built up a number of successful companies
in his career. In 1993 he founded USNework, a leading provider of IVR based telephony solutions, for
which he is still President. He was also responsible for bringing to market, Zevia, a zero-calorie drink
sweetened by stevia, which he later sold to a private equity firm. Considered a pioneer of the Washington
State Liquor and Cannabis Board retail industry, Ian has maintained the two (2) of the top 10 highest
grossing retail CCB’s in Washington for 3 years. Currently, all three (3) of his active operation retail
CCB's are top 25 in gross sales within Washington, and top 5 in the City of Seattle.
Uncle Ike's is a CCB retail brand of three (3) storefront establishments in Seattle, licensed by the
WSLCB, employs over 60 people. The first and original location opened on September 30, 2014, and was
the second cannabis retailer in Seattle. As of mid-2017, it led the state of Washington in cannabis retail
sales at over
per month. Mr. Eisenberg, aka "Uncle Ike", is praised for being the first to inform
consumers about pesticides and lobbied to the WSLCB to implement pesticide testing in 2018. His retail
operations said to be "built like a fortress" with security provided by a company owned and staffed by
ex-military service members.
Impressively, as of November 2018, Mr. Eisenberg’s Central District location has generated
in gross sales, of which
has been contributed towards WSLCB’s mandated 37% Excise Tax.
Mr. Eisenberg's Capitol Hill facility has produced
in sales and
in Excise Tax. His
third location in the White Center neighborhood has grossed
, with
allocated for
Excise Tax.
Mr. Eisenberg will lend his wealth of knowledge and experience to Jiva in terms of product selection,
pricing, and advertising. With his leadership, Jiva will establish a premium retail operation that is as
efficient and productive as the Uncle Ike brand of retail stores in the State of Washington.
Having a personal and business relationship with Rajiv Pottabathni in Washington, Jiva’s Managing
Director, he was excited by the prospect of being involved in the California cannabis market. As Retail
Strategy Director, he will bring his considerable experience in helping establish Jiva’s proposed retail
operation in Pasadena.
ROHITH POTTABATHNI
Tactical Director
With almost a decade of experience as a San Francisco-based, top-tier software engineer, Rohith
Pottabathni, a Bay Area native, brings exceptional technological expertise to Jiva. After working on
Yahoo!’s flagship email platform, Rohith brought his considerable organizational knowledge to smaller
businesses, where he managed employees, built teams, and allocated resources. An avid tennis enthusiast,
he understands that a startup business, like a tennis match, is a protracted process where the focus is on
periodic wins for eventual overall success.
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Having first gained exposure to the cannabis industry through his older brother’s foray into the
Washington market, his interest was further piqued with California’s own advent into the legalized
cannabis space. His prior background will deliver an unprecedented business and personnel advantage to
Jiva’s planned cannabis retail operation. With firsthand experience in the running of an efficient,
effective company, Rohith will not only develop and engineer the Jiva’s technology infrastructure, he will
also prove to be a steadying force for a company navigating an evolving unconventional new market.
LAURIE AGUIRRE
Retail Operations Manager
A native to the greater Pasadena area, Laurie has an extensive personal and professional network in
Pasadena. Focused on patient and customer wellbeing, Laurie got started with the cannabis industry in CA
back in 2007 during the medical only era. Laurie will bring to Jiva over 10 years of experience as the
COO of California Herbal Remedies in Los Angeles. During her time as COO, Laurie built a wealth of
knowledge in the cannabis industry both medical and recreational. She has a strong grasp of the entire
lifecycle of the cannabis product including cultivation, manufacturing, testing, distribution and retail. She
has profound knowledge of cannabis and its benefits/effects and can eloquently explain to patients and
customers how each product and strain will affect them. Through working in the cannabis industry,
Laurie has built up many relationships with contacts in the industry that she can call upon to help secure
vendor deals and partnerships.
With first hand experience of running a dispensary day to day, Laurie will help at the ground level to
ensure Jiva’s operation remains effective and efficient and serves the best interests of the customer, the
City and Jiva.
DHAVAL SHAH
General Manager
Originally from the east coast, Mr. Shah migrated to Pasadena, CA in 2015 to pursue a business venture
in the 49 Billion Dollar Tea industry. He joined International Tea Importers as their Chief Marketing
Officer. International Tea Importers is one of the largest importers of Specialty Tea in the United States
importing Tea from all over world, India, China, Japan, Taiwan, Sri Lanka, Kenya, South Africa, and
Colombia. Mr. Shah also is a co-owner of a retail Tea brand, Waterfall Tea Company. Mr. Shah
manages all day to day operations of Waterfall Tea Company along with all of Marketing.
Prior to coming to the west coast, Mr. Shah graduated from The College of New Jersey in Trenton, NJ, as
a General Business Major with a focus in Marketing. Mr. Shah was active during his collegiate times
joining various clubs and activities. He was Vice President of the Asian American Association club.
Right out of college, Mr. Shah was hired at Verizon’s Corporate headquarters in Basking Ridge, NJ and
in the Financial District in Manhattan. During his ten-year tenure with Verizon Mr. Shah served many
roles within the Marketing and Product Development departments. Mr. Shah started off in Sales &
Marketing working on various reports for the Vice President of New Jersey. Quickly rising through the
ranks, Mr. Shah became a Senior Manager leading a team of 6 managers within various marketing
departments. Mr. Shah also worked on the newly formed Product Development team as Director of
Marketing which was responsible for creating products such as FiOS, Go90, and IPTV. Also, during Mr.
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Shah’s time at Verizon, he completed an 18-month Leadership Development Program. Mr. Shah spent a
total of 10 years at Verizon.
Mr. Shah is currently very active in Pasadena. His family owns Chado Tea Room in which one of four
the locations is in Pasadena, CA. Mr. Shah also hosts an annual Tea Festival at the Pasadena Convention
Center in 2017 and at the Rose Bowl in Pasadena in 2018. Over 30 vendors display teas from all over the
world for over 2,000 plus tea enthusiasts. Weather they are novice or experts, the tea festival offers a lot
of educational value. Attendees can attend over 20 different types of classes during the two-day festival.
Mr. Shah’s leadership experience ranging from his professional days at Verizon to operating a retail Tea
brand makes him a valuable addition to the (insert whatever it is called here). His active commitment in
the Pasadena community and great reputation makes him a trustworthy partner and neighbor.
ADVISORY BOARD
Jiva’s Advisory Board demonstrates special business or professional qualifications and experience that
would add to the quality of service that would be provided including scientific or health care fields for
medicinal cannabis.
ADVISORY BOARD (No Management, Direction, or Control)
The Advisory Board is composed of accomplished experts offering innovative advice and dynamic perspectives. They offer strategic advice, guide
quality improvement, and assess program effectiveness. Financial Interest Holders ("FIH") are Shareholders with a Financial Contribution as listed
in the respective Titles.
Gaurav Bali, Esq.
Kartheek Reddy, MD,
BBA

Compliance Advisor
Principal Attorney, Bali Law Offices (FIH)
Orthopedic Traumatology &
Reconstruction, Natividad Medical
Center

Internal Legal Counsel, Compliance
Assurance, Legislative Liaison
San Francisco, CA

Medical Development
Advisor (FIH)

Safety Programs Advocacy &
Medication Education

Monterey, CA

Neurological & Regional
Harkanwal Sachdev, MD Anesthesiologist, Valley Med

Medical Science
Advisor (FIH)

Medicinal Purpose, Research,
Application

Phoenix, AZ

Avinash Mamidi,
PharmD

Regional Clinic Pharmacy &
Formula Manager, Sutter Health

Pharmacotherapy
Advisor

Patient Care Policies, Formulary
Research Coordinator

Dublin, CA

Rajat Joshi

COO, DuAl (Fin-Tech Services)

Investment Strategy
Advisor (FIH)

Business Domain Expertise &
Investor Relations

Miami, FL

Kartik Shukla

VP Client Services, HSBC

Logistics Advisor

Implementation & Execution of
Division Strategies

Oakland, CA

Hector Villasenor

Principal, CalGreen Farms

Licensing Advisor

Licensing Development &
Compliance Maintenance

Hayward, CA

Guillermo Bravo

PD, Foottraffik

Marketing Advisor

Digital Marketing & Social Media
Development

San Francisco, CA

Jessica Jassar

Executive & Operations Associate,
8VC

Administrative & Office
Administrative Advisor Management

Union City, CA

TBD

TBD

Community Relations
Advisor

TBD

Community Outreach, Benefits, &
Programming

GAURAV BALI, ESQ
Compliance Advisor
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Gaurav’s career in the legal field has seen him focus on criminal, family and civil law. A graduate of UC
Berkeley and San Jose’s Lincoln Law School, he boasts hands-on litigation, criminal defense and civil
trial work. While offering reduced-rate legal services for impoverished, low-level drug offenders, he
developed a clear and unwavering view that drug crimes must be treated differently than violent crimes.
A long-time proponent for the legalization of cannabis with significant outreach experience, he’ll provide
counsel on legal and compliance manners as well as insight into Alameda county, where he has resided
for more than 25 years. As Jiva’s Chief Compliance Officer, he will take a proactive role in ensuring the
establishment operates according to all prescribed local and
state regulations.
KARTHEEK REDDY, MD, BBA
Medical Development Advisor
Raised as a proud Texan having attended Texas Tech University, Kartheek is an accomplished physician
that has embraced California culture following a trauma fellowship in San Diego. He served in Haiti after
a catastrophic earthquake in 2010 and became interested in a highly specialized medical area: Orthopedic
Traumatology. Following 4 years at the prestigious Fort Wayne Orthopedic center in Indiana, where he
met his fiancé, Dr. Reddy has since taken a position at the Natividad Center and permanently resides in
Monterrey as of June 2018. An avid traveler, Kartheek has visited over 20 countries and diligently makes
time to speak to local doctors to acquire general knowledge of the global medical market.
Jiva's medical first approach and overall outlook towards patient/customer service resonated with
Kartheek's general philosophy of preventive and proactive therapeutic care. His keen insight and
expertise will be used to construct material and execute programs advising as Jiva's Director of Patient
Safety & Education. Throughout his career, Kartheek has viewed cannabis as a natural source of pain
relief and relishes the opportunity to explore the possibilities of a variety of potential medical benefits
through validated informational guidelines to improve patient usage via cognition.
HARKANWAL SACHDEV, MD
Medical Science Advisor
Dr. Sachdev is a board certified and fellowship trained anesthesiologist practicing in Scottsdale, Arizona
with Valley Anesthesiology & Pain Consultants. He completed his undergrad at Stanford University, his
Master’s Degree at the University of California Berkeley, underwent a fellowship at Cornell University,
and obtained his medical degree at the University of California San Francisco. Currently, he serves as a
division manager for a large Anesthesiology practice and consults for a multimodal pain practice in the
Southwest. Dr. Sachdev is dedicated to helping patients who suffer from chronic and acute pain achieve a
better standard of living through various treatment methods.
Dr. Sachdev identified Jiva as a company that aligns with his views on expanding the availability of
medical cannabis products as an alternative to opiate based pain management, which can have
overwhelmingly deleterious effects. As the Director of Patient Care for Jiva, he will develop and manage
pain management policies, advice to promote overall wellness in customers, and prescribe a
compassionate care approach that employees can implement.
AVINASH MAMIDI, PharmD, BCPS
Pharmacotherapy Advisor
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Avinash (Avi) Mamidi has been working in the pharmacy industry in various practice settings for 12+
years. He graduated with his Doctorate of Pharmacy (Pharm.D) with honors, from Creighton University
in 2005. He has extensive experience in working with chronic pain, psychiatric and workers
compensation patients from all walks of life. He helped establish a satellite multidisciplinary team
approach pain management clinic in Brea affiliated with St. Jude Hospital of Fullerton, Ca. It was during
his 3 years there where he was able to acquire significant knowledge and experiences in managing and
coordinating care for a multitude of chronic pain and chemotherapeutic patients who were on high doses
of opioid formulated medications. He was able to help these patients by using alternative methods of pain
management such as biofeedback, medical marijuana, physical and occupational therapy and yoga and
breathing exercises within his multidisciplinary team. He found tremendous enjoyment in being able to
help his patients taper down and sometimes even discontinue their opioid medications altogether. He still
keeps in contact with many of his pain patients from those years at his SoCal pain clinic.
Within Jiva, Avinash's role is the primary liaison for all patient-medication related questions, and cases as
well as helping patients understand the drug interactions that could potentially arise with concomitant
medical marijuana use. He also acts as Jiva’s resident patient safety & medication education advocate to
ensure patients are compliant with their chronic medications as well as educating them on the different
variety of pain medications and treatment modalities, currently in the market today.
RAJAT “RJ” JOSHI
Financial Management Advisor
Few individuals boast the breadth of experience as RJ, a co-founder of Bodhi Tree Asset Management
and newly founded DuAl, a Fin-Tech Services company. After graduating from University of Tennessee
and Wayne State University with a BA/BS in Finance and Information Systems, he became a successful
Investment Banker at JP Morgan Chase. RJ then went on to be a founding partner of VisiChem
Technology, which he scaled and sold to private investors after 8 years. As a new father, he is currently
spending equal amounts of time with his growing family and his passion for building his new business
from the ground up.
RJ’s keen insight into the current financial landscape allowed him to pinpoint the tremendous opportunity
presented by the emerging cannabis market, especially in California. He finds Jiva to be uniquely well
positioned for long term growth by carving out a medical first identity in the adult use recreational
marketplace. As Jiva’s Financial Management Advisor, he will leverage his experience to provide a
guiding hand in developing and managing the retail venture’s investor relationships.
KARTIK SHUKLA
Logistics Advisor
With almost a decade of experience in the finance industry, Kartik has a proven, successful track record
of spearheading key financial initiatives and managing complex, cross-functional projects. This makes
him a perfect fit for Jiva’s logistical and financial brain trust. A cum laude Business Administration
graduate from Temple University, he has worked at some of the country’s highest-profile banks,
including Citigroup, where he joined the financial institution’s prestigious graduate analyst program.
Currently serving as Vice President for Client Relations at HSBC, he will bring his targeted, tested
knowledge of managing complicated, highly regulated financials to Jiva’s cannabis business. He plans to
focus on business sustainability and financial stability for Jiva’s proposed operation.
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HECTOR VILLASENOR
Licensing Advisor
Hector Villasenor will serve as Jiva’s licensing advisor and provide staff with support in maintaining
licensing standards and requirements. Hector Villasenor obtained his Bachelors of Science degree in
Neurobiology, Physiology, and Behavior from the University of California Davis where he worked on
multiple research projects varying from benchmark sciences to clinical studies. He worked as a Research
& Development Manufacturing Chemist at Citragen Pharmaceuticals in Fremont and was an early
member of the company. During his work there, he helped establish many of the GMP protocols which
are currently used by the company. Hector was responsible for preparing Standard Operating Procedures
(SOP), product formulation environmental monitoring, safety data sheets, purchase orders for
pharmaceutical equipment, keeping accurate records from dispensing to packaging and seeing products all
the way through from Product Development to commercialization and stability monitoring. It is from
these skills of working at an FDA regulated facility at a regulated level that Jiva will be able to structure
its business with sound protocols so that Jiva is fully compliant at the local, state, and federal level.
GUILLERMO BRAVO
Marketing Strategy Advisor
Raised in Santa Rosa, CA, Guillermo Bravo is a proud alumnus of Sonoma State University from where
he graduated with a Bachelor of Science (BS) in Marketing. After graduating, Guillermo moved to San
Diego to begin his professional journey, where he helped start a marketing agency, Main Path Marketing,
before starting venturing out and found the e-commerce company, Bambooki.
In January of 2016, his passion for marketing initiatives led him to start the dispensary marketing agency
Foottraffik. Since commencing, Guillermo has expanded the agency to service 40+ cannabis dispensary
locations across five states. Guillermo has recently spoken on cannabis industry panels at CultX:
Cannabis Cultivation Excellence, New West Summit, and interviewed on Cannabis Radio, 420 Cloud
Cannabis Connection, Root’D, and Gateway Cannabis Startup Accelerator.
Guillermo’s role with Jiva will be as the Marketing Strategy Consultant providing digital marketing,
strategy implementation and executive on all marketing initiatives including digital, social media, print,
billboards, and radio. Guillermo is passionate about the medicinal use of cannabis and its application to
overall health and wellness.

CONSULTANT COUNCIL
Members of the Consultant Council are strategically integrated to lend their vast experience and skills to
Jiva’s Directors. They serve to enhance all aspects of the business to function effectively, efficiently,
responsibly, and optimally.
CONSULTANT COUNCIL (No Management, Direction, or Control)
Members of the Consultant Council are strategically integrated to lend their vast experience and skills to Jiva’s Executive
and Management Committee. They serve to enhance all aspects of the business to function effectively, efficiently,
responsibly, and optimally.
Ankur Patel, RA,
BArch

Director, Allen + Kellystone
Architects

Facility
Development

Architectural Development +
Project/Construction Management New York, NY

JIVA LIFE, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
67 OF 148

Consultant
Patrick Harrity, Esq. Partner, McCarter English

Legal Business
Counsel
Corporate Structure & Strategy

East Brunswick, NJ

Tim Kuchac, LT

Former Lieutenant San Jose
PD, Training Director, V5
Systems

Security and
Safety
Consultant

Facilities Surveillance & Security
Strategy
Fremont, CA

Devon Wheeler

Principal: Erba & Marina
Caregivers (LA Retail
Cannabis Owner)

Retail
Operations
Consultant

California Cannabis Retail
Operations & Compliance
Advisor

Los Angeles, CA

Molecular Filtration Segment Air Quality
Manager, Camfil USA
Consultant

Odor Control & Mitigation
Professional

Lafayette, CA

General
Counsel
Consultant

CA Cannabis Law Consulting
Services

San Francisco, CA

Labor &
Employment
Consultant

Labor & Employment Best
Practices & Union Relations

Fremont, CA

Trent Thiel

Jeff Bolote, Esq.

Dan Kennerk

Nalini Bhutani

Partner, Clark Hill
Local Veteran Employment
Representative, CA State

Elderly Patient
Co-Founder Adult Care
Care
Adult & Elderly Patient Care
Facility, Raksha Care Homes Consultant
Policy Development

Albany, CA

Shaleen Joshi,
PharmD

Medical Science Liaison &
Associate Director, Novartis

Medical
Science
Consultant

Brandon Hamilton

Principal, WAM Oil (WA
Licensed Producer &
Processor)

Product
Manufacturing CA Medical Cannabis Product
Consultant
Procurement Liaison

Seattle, CA

Todd Kleperis

PD, Hardcar & NCIA
Chairman "Legal & Banking
Committee"

Cash
Management
Consultant

Palm Springs, CA

Liaison to Medical &
Pharmaceutical Community

Legal Banking Solutions,
Armored Car Service

Miami, FL

DAY-TO-DAY POSITIONS, RESPONSIBILITIES, AND QUALIFICATIONS
DIRECTORS (OWNER/OPERATORS): EXECUTIVE MANAGEMENT
Principal Director
Mr. Pottabathni, the Principal Director ("PD"), provides leadership in achieving the Jiva vision, mission,
strategy, and annual goals. The PD is responsible for leading the Directors, initial staffing,
communicating and cooperating with the BCC and the City of Pasadena. The PD, with the help of the
neighborhood liaison, is also responsible for the development of strategic communications strategies and
representing Jiva at events and activities that involve interaction with customers, the public, the media,
and employees. The PD builds and sustains the company's reputation for quality, reliability, and consumer
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satisfaction, approves press releases, and oversees all communication sent to the public and, when
necessary, the BCC, the City of Pasadena, State and local law enforcement and any other applicable
governmental entities. Other responsibilities include managing the Jiva's brand and reputation.
Additionally, the PD will focus on business development that provides both operational and
programmatic support to the organization . The PD supervises the build out and implementation of new
programs. The PD and directly assists the Tactical Director on strategic program management matters as
they relate to organizing, developing, and implementing new programs.
The PD provides both operational and programmatic support to the organization and supervises the
financials the chief financial spokesperson for the organization. PD and directly collaborates with
Directors on all strategic and tactical matters as they relate to budget management, cost benefit analysis,
forecasting needs, and the securing of new funding.
Retail Operations Director
Mr. Handal, the Retail Operations Director (“ROD”) reports to the PD. The ROD is responsible for
supervising all phases of retail operations and ensuring compliance with local and state law regarding
cannabis retail operations, including inventory controls, inventory monitoring, and ensuring the retailer's
strategies, policies, and procedures are properly implemented. The ROD will also work closely with the
General Manager, Operations Manager, Inventory Coordinator and the Advisory Board to develop
educational and training materials for consumers and the community. Responsibilities also include
training retail personnel, developing and overseeing implementation of retail standard operating
procedures, and monitoring day-to-day retail operations for non-compliance. Mr. Handal has over 10
years of experience in CCB retail operations and management.
Tactical Director
Rohith Pottabathni, the Tactical Director ("TD”), reports to the ROD and is responsible for day-to-day
operations and the development, design, operation, and improvement of the systems that create and sell
Jiva's retail cannabis products to consumers and to ensure quality and compliance in all aspects Jiva's
operations, as well as all aspects of safety and security. The TD is responsible for driving performance
measures for the operation (including a consideration of efficiency versus effectiveness), often in the form
of dashboards convenient for review of high-level key results indicators. The TD also oversees the
information technology strategy for Jiva, as well as develops and implements the policies and goals for all
teams using selected technologies.
Retail Strategy Director
Mr. Eisenberg, the Retail Strategy Director “(RSD”) reports to the PD and is responsible for supervising
and providing consultation to management on strategic staffing plans, compensation, benefits, training
and development, budget, and labor relations. Jiva's RSD also to take a leadership role in developing a
culture that enables Jiva employees to perform in accordance with the organization's objectives. Jiva's
RSD supervises staff and will report to the ROD and TD on issues regarding implementation of
policies and procedures, safety of the workforce, recruiting and hiring high-performing, diverse
employees, and labor, legislative, and other human resources issues.
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SECTION 2: BUSINESS PLAN [Sub-Section 2A: OPERATIONS]
STANDARD OPERATING PROCEDURES (SOP)
Jiva envisions an adult-use cannabis retail business model that transcends the “average” retail experience
by fusing together the unique aspects of the Pasadena’s community and creative well-being through
product activations. “Jiva", a Sanskrit word, originates from Eastern Hindu philosophy with the root [Jiv]:
to breathe. Further adding to the essence of life, it has the same Indo-European root as the Latin word
[Vivus]: alive. One’s “Jiva”, a living being, is the essence of one’s soul or life force. All aspects of Jiva’s
adult-use cannabis retail business—from storefront design and marketing to product curation and
customer interactive experiences—will nurture the soul of each living being who chooses us, thereby
activating their own Jiva. Jiva’s intention is to provide customers with cannabis products that deliver an
array of desired effects, ranging from the traditional relaxation, pain relief, increased mental alertness to
mood enhancing nontraditional pioneering products in categories such as/sensual and
canna-cosmeceutical. New opportunities for recreational cannabis consumption are constantly emerging,
and Jiva, with its team’s impressive resume, is positioned to investigate and bring the best innovations to
its customers. Jiva will expand beyond conventional by creating a safe and welcoming experience for
those who may not have previously considered cannabis as a recreational option. Existing cannabis
customers will appreciate the breadth and depth of Jiva's product selection and Jiva's venture into new
product categories, while maintaining the Principal’s well-known reputation for deep commitment to the
science of cannabis and increased quality and safety standards provided by new laboratory testing
requirements.
Customers who choose Jiva will notice the Jiva difference immediately upon entering the retail storefront.
Traditional cannabis retailers display products according to type of product and how that product is
packaged. For example, all vape products are shelved together regardless of their medical or adult-use
designation. Jiva will break from such tradition and exclusively dedicate a section of the planned retail
storefront to adult-use products. There will be a dedicated medical specialty section in Jiva's retail
storefront to care for the needs of medical cannabis patients. Cannabis products will be shelved according
to the well-being affect experienced when using the product. For example, if a customer is seeking a
relaxing sleep aid, they will find cannabis flower, lotion, edibles, and other products that aid in relaxation
and sleep together, thereby delivering a unique customer experience. Jiva’s customer experience design
takes away the confusion or intimidation experienced in many other cannabis retail storefronts, especially
for customers new to cannabis. Additionally, Jiva's one-on-one customer assistance allows customers to
discuss their wants and desires privately and confidently.

ADULT-USE & MEDICAL RETAIL STOREFRONT SERVICES
Similar to the feeling when checking into a relaxing spa, when customers visit Jiva’s retail storefront, they
will pass the luscious green living wall and be welcomed into a comfortable and inviting reception area
designed with privacy in mind. The use of reclaimed materials in the display cases and the glass sculpture
wall will provide a warm environment with the feeling of vitality. The point of sale stations will include
an express station for those experienced customers who place an online order. Jiva security will control
traffic into the retail storefront to ensure a one on-one experience between the customer and one of Jiva’s
retail clerks or Hospitality & Operations Associates (“HOA”). Jiva HOAs fulfill the dual role of educator
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and a salesperson, greeting each customer after the check-in process and delivering one-on-one care while
the customer is in the retail storefront. Each HOA will receive continued training on how to deliver the
Jiva in-store experience, as well as extensive training on customer service, cannabis and cannabinoids,
how cannabis works in the body, product quality and safe use, responsible consumption, and extensive
training on specific product effects. Jiva’s goal is to ensure that customers leave Jiva's retail storefront
feeling confident in their selection, how to store products to maintain their quality, and how to use and
enjoy the cannabis products.

DAILY OPERATIONS ROLES
Retail Operations Manager (Laura Aguirre) & General Manager (Dhaval Shah)
General and Operations (“Managers”) report to the ROD and oversee all phases of receiving, storing, and
selling cannabis goods. The Managers will plan, organize, and control day-to-day retail operations to
ensure industry standards are exceeded and ensure that cannabis goods are acquired, stored, handled,
displayed, sold, and delivered efficiently and to internal, state, and local standards. The Managers will
oversee the Hospitality & Operations Associate. Additionally, one of the Managers will have a focus on
security and safety compliance. He/She reports to the ROD will oversee the installation and operation of
security systems, ensure compliance with all rules and regulations, and supervise Security Specialists in
Jiva’s dispensary facility, as well as ensure safety protocols for visiting customers and all cannabis goods
moved within the dispensary facility. This Manager is responsible for all security-related matters and will
work closely with the Directors and Corporate Security Consultant to ensure security protocols are being
followed.
Inventory Coordinator
At Jiva, the Inventory Coordinator (“IC”) has the responsibility of keeping and protecting inventory from
damage, theft and loss as well as performing inventory counts. The IC is responsible for ensuring that
incoming product is receipted and managed appropriately according to Jiva procedures, ensuring
materials are ready and available for production as and when required, and accuracy of the inventory. The
Inventory Manager oversees the proper and timely ordering and retail of all products, merchandise, and
office supplies at all locations. The IC executes inventory procedures using the Jiva's seed-to-sale
software and the statewide track and trace system and responds to any discrepancies by notifying
management and investigating reasons for the discre pancy. The IC also supervises and coordinates
activities of workers engaged in verifying and keeping records on incoming shipments. The IC will work
with the Assistant Manager and Delivery Operations Associates to coordinate and ensure all deliveries are
appropriately carried out and proper inventory is maintained to meet patient and consumer demand.
Assistant Manager
The Assistant Manager (“AM”) works closely with the Managers and the IC to arrange deliveries to
qualified consumers. This position is responsible for facilitating deliveries to consumers by working
closely with the Managers and IC. The AM ensures the Delivery Operations Associates follow all
delivery, tracking, recordkeeping, and security procedures that are pertinent to cannabis delivery. The AM
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will also work with the Corporate Security Consultant and local law enforcement to ensure all risk
involved in the delivery of cannabis goods is mitigated to the greatest extent possible.
Community Coordinator
The Community Coordinator (“CC”) will act as a neighborhood liaison and will be resident of Pasadena.
The CC will be responsible for assisting the Directors and Managers in organizing and carrying out the
ongoing public information program to inform City residents of cannabis issues and proper/safe/legal use
of cannabis products. The CC will also prepare a schedule for communication and receiving feedback
from all entities within 500 feet of the business at least two times a year. The CC will be essential in
developing a process and schedule for at least two public outreach meetings per year that meet City
approval. This includes working with the City and the PD to ensure the meetings are productive and
exceed local standards. Responsibilities will entail preparing meetings and relevant materials, as well as
developing a plan to address all neighborhood feedback.
Hospitality & Operations Associates
The Hospitality & Operations Associates (“HOA”) report to the Managers. The individuals who fill HOA
roles will be the face of the storefront operation and critical players in cultivating consumer loyalty and
satisfaction. HOAs will work primarily in the retail area of the dispensary facility and will provide
assistance to consumers who enter the store to make a purchase . HOAs must have excellent
interpersonal communication skills, expertise regarding a range of different cannabis goods and
consumption methods, an upbeat demeanor, and the ability to carry out a regulated transaction in full
compliance with all applicable laws and regulations while creating a fun experience for the consumer.
Appropriate training will be provided to ensure those skills are met. HOAs will be responsible for making
sales, stocking the displays in the retail area, securing inventory in the vault at close of business, carrying
out opening and closing procedures, maintaining a clean and welcoming retail environment, and all other
tasks as directed by the Manager or ROD.
Delivery Operations Associates
The Delivery Operations Associates (“DOA”) are responsible for the safe movement of cannabis products
between the licensed cannabis retail premises and consumer addresses. This position is supervised by
the AM. The DOAs are responsible for preparing delivery orders, loading and unloading cannabis
products, securely moving products between approved locations, generating sales receipts (if authorized),
maintaining delivery records, and operating and maintaining the delivery vehicle(s). Each DOA must be
at least twenty-one (21) years of age and hold a valid driver's license.
Security Specialists
Jiva will enter a contract with a private patrol operator who will furnish Security Specialists to secure and
protect the retail operation. At least two Security Specialists will be on the Jiva dispensary facility
premises during all hours of operation. Jiva has already established a relationship with local Pasadena
security company, California Metro Patrol. Security Specialists must comply with all applicable
provisions of Chapter 11.5, Division 3 of the California Business and Professions Code (“BPC”) and all
other applicable state and local laws and regulations. All security guards will hold a valid registration card
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from the Bureau of Security and Investigative Services and complete mandatory training. The registration
card must be held on their person while on duty.
Security Specialists will comply with the requirements of the State of California and City of Pasadena and
maintain an active American Red Cross first-aid card. The Security Guards will report to the ROD. The
Security Specialists are responsible for securing access points, authorizing entrance to Jiva dispensary
facility, monitoring surveillance footage, maintaining control of the premises, providing immediate
on-site response in the event of a security threat, and other security-related tasks as directed by the ROD,
Corporate Security Consultant, and Compliance Advisor.

PRODUCTS
Above all else, Jiva’s product philosophy begins with sourcing the highest quality cannabis from licensed
cultivators and manufacturers who share Jiva's core values. Jiva’s mission is to assist customers in
optimizing their health and life force, by sourcing the finest cannabis products that deliver a meaningful
and customized healthy experience. Jiva's experienced product curators begin their selection journey by
researching licensed cultivators and manufacturers to determine who is producing the highest quality
cannabis in environmentally sustainable and health conscious ways. Then Jiva product curators visit each
facility to tour their production practices to see these values in action. The last step is following the supply
chain to review testing laboratory results and commitment to scientific research to ensure Jiva only invite
effective and safe cannabis products into Jiva's environment for Jiva's customers.

REGULATORY COMPLIANCE
Jiva is dedicated in its mission to ensure that the sale of cannabis is conducted in a safe and orderly
manner to protect the welfare of qualified individuals, the community, and ensuring transparency with the
City of Pasadena and State of California. The Applicant’s values and initiatives align perfectly with this
vision. As an awarded licensee in Pasadena, Jiva will deliver an elevated sense of security and
professionalism to the community, transparency with the City of Pasadena and State of California, and an
open door policy for City staff and the Pasadena Police Department.
The Applicant’s day-to-day operations, plans and policies have been derived from over twenty years of
collective management experience in the retail cannabis dispensary space. Rajiv Pottabathni (Principal
Director), Jay Handal (Retail Operations Director), Ian “Ike” Eisenberg (Retail Strategy Director), Laurie
Aguirre (Retail Operations Manager) and Devon Wheeler (Retail Operations Consultant) have personal,
hands-on knowledge of how to build a successful cannabis dispensary from the ground-up. As seasoned
operators in State of Washington and City of Los Angeles, they will be instrumental in interviewing and
selecting potential team members to fill the key positions of Assistant General Manager and Quality
Controls Specialist. The aforementioned managers will ensure that the robust operations plans and
procedures are followed diligently by all dispensary staff, vendors, and visitors. Gaurav Bali, Jiva’s
Compliance Advisor will certify that dispensary managers are kept apprised of any new local or state
regulations affecting operations and monitor its adoption into standard operating practices.

SALE OF CANNABIS GOODS
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Cannabis goods for inspection and sale will be displayed within the retail floor and will only be visible
from the interior of the premises. Packaged products will not be accessible to patients or customers
without assistance of a staff member.
All cannabis goods for sale will be purchased from a licensed & authorized distributor, cultivator,
manufacturer, and/or micro-business and will be verified to not have exceeded their expiration or sell-by
date. The products will be compliant with all requirements of CA Business and Professions Code 26130
and all other relevant laws. The dispensary will not label or package cannabis goods, nor will it accept,
possess, or sell cannabis products that are not packaged as they will be sold at final sale, in compliance
with state law. Cannabis goods will not leave the premises unless the items are placed in an opaque exit
package. Upon purchase, the Applicant will confirm that no consumption or ingestion of cannabis or
cannabis products occurs on the premises, including outdoor areas and parking lots.
The Applicant will adhere to all daily limit amounts for customers as detailed per CA Business and
Professions Code 26130 and CA Health and Safety Code Sections 11362.1 and 11362.77. The Applicant
will conduct retail business between the hours of 6:00 a.m. and 10:00 p.m. as per the BCC or otherwise as
mandated by Pasadena regulations. Preferable operating hours would be 8:00am to 10 p.m. Cannabis,
cannabis-related paraphernalia, or other instruments that may be used to administer cannabis or cannabis
products will not be sold outside of business hours.
By way of example and best practices the Applicant shall ensure all cannabis products:
A.

Designed so as not to appear appealing to children or easily confused with commercially sold
candy or foods that do not contain cannabis.

B.

Produced and sold with a standardized concentration of cannabinoids not to exceed ten (10) mg of
THC per serving. The 10 mg serving size shall be delineated or scored into standardized serving
sizes if the cannabis product contains more than one serving.

C.

Described using only generic food names for the ingredients in the cannabis product.

D.

Homogenized to ensure uniform disbursement of ingredients throughout the product.

F.

Manufactured and sold under sanitation standards established by the State Department of Public
Health and the Office of Manufactured Cannabis that are similar to the standards for preparation,
storage, handling, and sale of food products.

G.

Provided to customers with sufficient information to enable the informed consumption of the
product, including the potential effects of the cannabis product and directions as to how to
consume the cannabis product, as necessary.

H.

Marked with the State Department of Public Health’s cannabis product symbol and warning
GOVERNMENT WARNING: THIS PRODUCT CONTAINS CANNABIS, A SCHEDULE I
CONTROLLED SUBSTANCE. KEEP OUT OF REACH OF CHILDREN AND ANIMALS.
CANNABIS PRODUCTS MAY ONLY BE POSSESSED OR CONSUMED BY PERSONS 21
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YEARS OF AGE OR OLDER UNLESS THE PERSON IS A QUALIFIED CUSTOMER. THE
INTOXICATING EFFECTS OF CANNABIS PRODUCTS MAY BE DELAYED UP TO TWO
HOURS. CANNABIS USE WHILE PREGNANT OR BREASTFEEDING MAY BE HARMFUL.
CONSUMPTION OF CANNABIS PRODUCTS IMPAIRS YOUR ABILITY TO DRIVE AND
OPERATE MACHINERY. PLEASE USE EXTREME CAUTION.

ACCESS TO PREMISES
Upon acquisition of the Pasadena permit and CA State Type 10 A and M-licenses, the Applicant’s
security personnel will ensure access to the licensed premises is limited to individuals that have been
correctly identified with a government-issued photo identification card, and have a bona fide purpose for
entering. The facility will be limited to individuals who are at least 21 years of age or 18 with a valid CA
State physician’s recommendation. The Applicant will designate and permit only authorized individuals
for entrance into limited access areas mentioned below, including employees, vendors, contractors, and or
others requiring secure access. Patients will only be granted access to the medical consultation office and
medical retail floor to purchase cannabis goods after the individual has been properly identified. The
dispensary entrance (ADA accessible) is in a visible location that provides an unobstructed view from the
public right of way.

CUSTOMER INTAKE & VERIFICATION
JIVA’s retail vision is based on an open room concept where the retail space and customer intake and
verification area seamlessly blend together. Customers enter the store as if they are entering any other
retail space, such as an Apple Store. A security guard will be inconspicuously located just inside the
entrance off to the side and customers will be greeted by concierge staff members. The security guard
will ask all customers to leave any large personal bags at the store entrance and will ensure each customer
is going through the intake and verification process before entering the retail space. Customers shall be
required to provide a government issued photo ID. Only after the proper verifications have been made
will a customer be allowed to enter the retail area, and if a customer cannot produce valid and proper ID,
he or she will be asked to leave.
The Applicant’s POS system, TREEZ will allow for a streamline process of storing all relevant customer
data for future visits including:
➢
➢
➢
➢

The customer’s name;
The customer’s date of birth;
The customer’s Emergency Contact; and
This record is dated and signed for all subsequent customer transactions.

Through TREEZ, records shall clearly show the source, amount, price and dates of all cannabis received
or purchased, and the amount, price, dates and business, customer for all cannabis sold. The records of
the business shall clearly track cannabis product inventory purchased and/or grown and sales and disposal
thereof to clearly track revenue from sales of any cannabis from other paraphernalia or services offered by
the Applicant.
The retail sales floor is designed to be an immersive space for meaningful interaction between customers,
specially trained Hospitality & Operations Associates (“HOAs”), brand ambassadors, and the thoughtfully
selected cannabis products that are displayed in brand activation areas.
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HOAs will be available for educational information on product usage and effects. These interactions help
fulfill Jiva’s mission of allowing its customers to find their personalized cannabis regiment for optimal
health and wellness. Inclusive immersive customer service has an organic benefit of reducing
opportunities for theft. Once a customer selects their products, their order is processed in the merchandise
pick-up area. Here the customer can pay and pick up their products at the secured points-of-sale terminals
manned by staff members
Customers that already know what they want to buy can either order online for instore pick up or use one
of the instore automated kiosks to place an order. Once the order is placed through either of these
platforms, the customer can head directly to an express pick up window to pay and pickup their order.
This expedited flow will allow staff members to focus on customers and patients that require more
attention while giving savvy customers a path to get in and out quickly.
Jiva will feature high quality and hand curated products from top licensed cannabis vendors via a
store-in-store design. This concept allows product brands to have a prominent space on the retail floor and
provide further product education to potential customers. In addition to these permanent brand activation
stations, the Applicant will feature Product Appreciation Days (“PAD”) or temporary pop-up stations
from other licensed cannabis vendors to increase product education, offering, and awareness for Jiva's
customers. Similar to the successful loyalty program currently in place at Jiva's Los Angeles
dispensaries, Jiva will be proactive about maintaining a positive relationship with customers by
continuing to use Baker to reward returning customers. Baker is the leading CRM for the cannabis
industry, helping nearly thirty percent of the U.S. dispensaries grow their business and build relationships
with their customers. The Baker platform features three key products including SMS targeted messaging,
loyalty and online ordering. With the combination of all three, Baker enables its clients to increase
efficiency with communication tools more effectively and efficiently serve their customers. Baker
integrates directly with the proposed POS system (TREEZ) and allows Jiva to easily manage the customer
lifecycle.

ACCESS CONTROL & ID BADGES
All interior and exterior doors are to be equipped with electrified door lock-sets. Doors that will be
equipped with RF readers, requiring an appropriate-level employee ID card, include the front entry,
inventory intake entrance, reception & concierge lobby, secure product storage, and secure access room.
Permission to enter the management and executive offices will be limited to those with credentials
approved by a representative from the Executive & Management Committee. Electrified locks and RF
reader entrances will be programmed to only open for those with permitted access cards.
All agents, officers, or other persons acting for or employed by the Applicant will be over the age of 21
and will display an RF coded and laminated or plastic-coated identification badge at all times while
engaging in commercial cannabis activity. The identification badge will, at a minimum, include the
licensee’s “doing business as” name and license number, the employee’s first name, an employee number
exclusively assigned to that employee for identification purposes, and a color photograph sized at least 1
inch in width by 1.5 inches in height that clearly shows the employee’s face. The ID badge will also be
required for limited-access areas.

RECORDS & INVENTORY
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The Applicant’s operating plans, structure, policies, and internal oversight protocols and procedures will
be compliant with Pasadena’s Municipal Code and California state law, including but not limited to the
Compassionate Use Act of 1996, the Medical Marijuana Program Act, the Medicinal and Adult-Use
Cannabis Regulation and Safety Act, CA Proposition 64, and Assembly Bill 133. This is in accordance
and inclusive of the BCC emergency rules released in November 2017.
Cannabis Storage
Based upon the industry best practices implemented and the Principals’ and management team experience
at existing operational retail locations, Jiva shall store all finished cannabis products within refrigerated
safes or vaults that are bolted to the floor in rooms accessible only by authorized personnel through
keycard access. These secured areas will be completely enclosed temperature and humidity-controlled
that prevent the entry of environmental contaminants such as smoke and dust. At no time shall cannabis
products be stored outside.
Cannabis product staging is done each morning prior to open each day. Jiva will stage only enough
cannabis products on the retail shelves for what is reasonably expected to sell. When not on the sales
floor or order fulfillment area all back stock inventory shall be stored in the secured locked storage. In
the event that the initial staging of cannabis products that are reasonably expected to sell during a
particular business day is underestimated, authorized team members may obtain additional cannabis
products from secured storage and stage those products for sale.
Inventory Coordinator
The Inventory Coordinator shall be responsible for inventory, tracking, and control of all cannabis
products. As such, the Inventory Coordinator shall be responsible for implementing the TREEZ system,
its inventory control system, and its product recall and disposal procedures and shall:
➢ Supervise all procurement of cannabis products;
➢ Liaise with the General Manager and other dispensary executives in the development of cannabis
products inventory control processes;
➢ Ensure that the Applicant’s track and trace system and inventory control system is operating
properly;
➢ Ensure that cannabis product inventories are performed as required;
➢ Ensure that pursuant to State law reconciliation of inventory is conducted at least every fourteen
(14) days; however, Jiva’s Inventory Coordinator will reconcile inventory no less than every
seven (7) days. At the current operation in Los Angeles, where the dispensary boasts over sixteen
hundred (1,600) SKUs there are robust daily reconciliation procedures. Reconciliation is a
process where the Inventory Coordinator compares inventory control system reports to TREEZ
reports to ensure correct data entry and accuracy between the two (2) systems. Following such
reconciliation, all physical inventory will be counted and compared to track and trace system
reports. If there is a discrepancy between the physical inventory count and the track and trace
reports, an audit will be conducted. After the audit, any discrepancies of physical inventory of at
least
of average monthly sales that cannot be resolved shall be
reported immediately within 24 hours in the trace and trace system as well as to the BCC (and
law enforcement if illegal diversion is believed to have occurred);
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➢ Perform the quality assurance, inspection, and testing procedures contained in Section 26110 of
the B&P Code, including arranging for certified testing of cannabis products by a testing
laboratory; and
➢ Integrate with law enforcement and regulatory authorities regarding the reporting of discrepancies
in inventories and the recall of adulterated or misbranded cannabis products.

RECORD KEEPING & TAX PAYMENTS
Record of sales shall be accessible through a Point of Sale (POS) system which can be audited at any time
by the City of Pasadena. Information stored on the POS system will include, but not be limited to, the
following:
➢
➢
➢
➢
➢
➢

The name and employee number of the employee processing the sale
The name of the customer and assigned customer number, subject to HIPAA
The date and time of the transaction
The items purchased, including the quantity purchased (if applicable)
Payment information (including a breakdown of taxes paid for each item sold)
The cannabis items sold (traceable to the seller/distributor, from whom the Applicant purchased
the cannabis items)

In addition, the Applicant will:
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

Register with the CDTFA for a seller's permit
Charge and collect applicable taxes on all products sold
Maintain daily records of taxes collected for products sold
Electronically file sales and use tax returns and pay the sales and/or use tax to the CDTFA
Charge and collect the cannabis excise tax from customers who purchase cannabis and/or
cannabis products
ay the cannabis excise tax that is due to the distributor
Provide customers with an invoice, receipt, or other document which includes the statement "The
cannabis excise taxes are included in the total amount of this invoice."
Obtain a cannabis retail license issued by the California Bureau of Cannabis Control within the
Department of Consumer Affairs prior to opening for business
Provide detailed patient verification and documentation information per state law. (BCC
5402,5404, 5425, and 5426)
Provide protocols to ensure the correct sale of product per state law. (BCC 5409 and 5411)
Ensure their return/exchange policy abides by state law (BCC 5053).

REPORTING & MONITORING
All commercial cannabis activity will be recorded in the track-and-trace system, including any:
➢
➢
➢
➢
➢
➢

Packaging of cannabis goods (if applicable) and the source of the goods
Sale of cannabis goods
Transportation of cannabis goods from licensee as part of intake process
Receipt of cannabis goods
Return of cannabis goods
Destruction and disposal of cannabis goods
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➢ Laboratory testing and results (if applicable)
➢ Any other activity as required by any other licensing authority
Furthermore, additional information will be recorded for each activity entered in the track-and-trace
system:
➢
➢
➢
➢
➢

Name and type of the cannabis goods
Unique identifier of the cannabis goods
Amount of the cannabis goods, by weight or count
Date and time of the activity or transaction.
Name and license number of other licensees involved in the activity or transaction

A record of inventory shall be reconciled daily to verify physical inventory (meeting BCC 5051). The
POS system, along with the aforementioned software, will be used in that regard. All records will be
maintained on-site and shall be provided to any state or local agency upon request. The records shall
include the following:
➢
➢
➢
➢
➢
➢

A description of each item and source (seller’s license information)
An accurate measurement of the quantity of the item
The date and time the cannabis goods were received
The sell-by or expiration date (if applicable)
The name and license number of the licensee that delivered the goods
The price paid for the cannabis goods, including delivery, taxes, and any other costs

All appropriate agencies will be notified if any discrepancy is discovered.

RECORD RETENTION
The Applicant will maintain the following records of all commercial cannabis activity for a minimum of
seven years as applicable for a medical retail dispensary:
➢ Financial records including, but not limited to, bank statements, sales invoices, receipts, tax
records
➢ Personnel records
➢ Training records
➢ Contracts with other licensees regarding commercial cannabis activity
➢ Permits, licenses, and other local authorizations to conduct commercial cannabis activity
➢ Security records
➢ Records relating to the composting or destruction of cannabis goods
➢ Documentation of data or other information entered into the track and trace system
➢ Records relating to branding, packaging, and labeling (if applicable)
➢ Inventory logs and records
➢ Transportation bills of lading and shipping manifests for transit of all cannabis goods
➢ Vehicle and trailer ownership records (if applicable)
➢ Quality-assurance records
➢ Laboratory-testing records
➢ Records related to tax payments collected and paid
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➢ All other documents including but not limited to operations, purchases, sales, payments for
services, costs, maintenance records, and security records in connection with the licensed
commercial cannabis business

PRE-OPERATIONS TIMELINE
Timeline

Activity

At-Licensure

Prepare for property occupancy: identify permits required by Pasadena; discuss
modifications to the location with municipal agencies; confirm with planning
department for reviews of zoning, fire, seismic, and ADA requirements to verify
standing with current codes; identify and seek bids from general contractors,
plumbers, and electricians (as applicable); re-evaluate tenant improvements
timetable and budget; assign contractor; evaluate incentives for eco-friendly
building practices and standards.

Weeks 1-8

Tenant improvements and installation as needed per Jiva's development plan:
finalize contracts with all groups involved with improvements: architect,
engineering, general contractors, plumbers, electricians, security, as required.
Update planned timeline.

Weeks 9-12

Network development: reach out to other local area licensees and begin to
develop industry best practices; identify supply chain connections; discuss
planned product offerings; identify potential contractors: armored transport,
bookkeeping, janitorial, tech support, secure storage, etc.

Weeks 13-16

Develop and circulate marketing materials: fact sheets, website, training
seminars, patient presentations, community outreach, etc. Engage with the local
community. Volunteer at events, discuss with non-profit organizations the
potential to sponsor or host a major fundraiser or event.
Once available from the Bureau of Cannabis Control, acquire mandatory
electronic Track and Trace system software. Test internally, and identify user to
report for State-mandated training.
Compliance commitment: internally finalize standard operating procedures and
prepare on-site manual; verify compliance; monitor the state website on
scheduled publication dates for updates to regulations.

Weeks 16-18

Prepare for launch of operations: secure insurance and workers’ compensation;
meet with local labor union representatives; hire Managers, finalize interviews
and begin hiring support staff.

Weeks 18-20

Finish hiring and training all staff on all Applicant SOPs; receive unique
product identifiers and begin inventory control.
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These SOPs are tried and true having been battle tested in the real world and currently in use in compliant
dispensaries across both California and Washington. As seasoned operators in the regulated cannabis
space, John Handal operates two Los Angeles compliant pre-ICO brick and mortar dispensaries Marina
Caregivers and Erba for over a decade with an unblemished record of compliance. Principal Raj
Pottabathni has been approved for two brick and mortar dispensaries in Washington. JIVA has further
been awarded 3 more retail licences in Northern California based on the teams ability to perform on its
operating procedures. Along with their team of managers and consultants, Jiva can assure the City of
Pasadena that following these SOPs will render a highly optimized, functional and compliant dispensary.

FINANCIAL PLAN
OVERVIEW & ANALYSIS
Anticipated capital expenses including 3 months of operational expenses are
, including
for tenant improvements (construction and building retrofitting) +
for furnishings,
fixtures and equipment (FF&E).. These capital expenditure estimates are based on a conceptual ~2750
SqFt. location with the intent to develop an enhanced customer experience and a premium retail facility
for Pasadena residents. In the event that initial capital expenditures exceed these estimates, Jiva’s initial
access to funds of
will be sufficient to cover any unexpected capital requirements for
preparing the facility for operations. Please refer to Exhibit O for more details.

FINANCIAL OPERATIONS
In order to generate a forecast and realistic operating pro forma, Jiva examined local cannabis market
data, along with metrics from Jiva’s other dispensary locations on revenues, cost of goods sold, wages for
employees, management, and security personnel, marketing expenditures, and other operational expenses.
Retail operations are expected to commence within 120-150 days of receiving all required licenses and
permits.

MARKET ANALYSIS
Revenue projections are based on local characteristics of the Pasadena market, including population
demographics, cannabis use prevalence, and prevailing market prices for cannabis products. Jiva utilizes
internal experience from other retail CCB operations to inform Jiva’s estimates of customer spending
patterns and profit margins. Jiva expects to primarily serve customers from the City of Pasadena, with
additional customers from the San Gabriel Valley. Based on regional demographic characteristics and
cannabis use patterns, Jiva estimates that there are approximately 20,000 (15% of ~140,000 City
residents) adult cannabis users and ~150,000 (10% of ~1.5M) in the San Gabriel Valley. With six
anticipated dispensaries in the City, Jiva expects to serve more than 15% of the local market, or 3,000
customers. While San Gabriel Valley residents will have more options in other municipalities, Jiva
expects to capture 2% of that market, or an additional 3,000 customers. These estimates yield a total of
6,000 customers served, increasing to over 10,000 by 2022 as the market and Jiva’s market share continue
to grow. Through previous experience and California market reports, Jiva estimates that customers will
spend ~
per month in 2019, on average. Jiva’s model is based on a conservative
transaction rate,
anticipating customers to visit twice per month. As observed in other legalizing states, cannabis
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expenditures among adults are expected to increase after legalization. Jiva anticipates a 2019 price of
per gram of cannabis flower. As observed in other legalized states, Jiva expects this price to fall as the
market matures, to per gram by 2022. Using the figures described above in a general sense and an
estimation of 265 transactions per day coupled with 60 deliveries to estimate Net sales revenues of
in Year 1, increasing to
in Year 5.

EXPENSE ANALYSIS
Jiva has established relationships with producers and wholesalers and base Jiva’s projected cost of goods
sold on prevailing wholesale prices and retail markups. Lease expenses include rent (estimated at $13,750
based a /SqFt rate), common area maintenance fees, property taxes, property insurance, utilities, and
other minor lease related costs subject to the property. Payroll fees are inclusive of salaries for sales
associates and store managers, along with payroll taxes, fringe expenses related to employment costs,
benefits, and other payroll related expenses. Employee compensation will total ~
, increasing year
over year as staffing needs grow. Jiva estimates marketing (in compliance with applicable BCC and
Pasadena laws and regulations) expenses to be ~5% of Cash Flow, with an annual allocated overhead of
~
. Based on Jiva’s projections for expenses detailed in Jiva’s business plan, total annual
operating expenses (Contribution $) are forecasted to be approximately
in Year 1, increasing
year-over-year as Jiva increases staff size and marketing efforts.

PRO-FORMA FINANCIAL STATEMENT
Our financial pro-forma statement projects annual revenue, cost of goods sold, and operating expenses for
5 years. As indicated in the attached pro-forma, Jiva anticipates a positive net Cash Flow income in the
first year of operations of ~
, increasing to ~
by year 5. Estimated State and local business
taxes include California business income tax (8.84% of net income), BCC retail consumer cannabis excise
tax (15% of COGS), state sales tax (9% of revenue), and the Pasadena City sales tax of 6% of revenue.
The total taxes paid to the Pasadena are estimated at
in Year 1.

FUNDING AND PROOF OF CAPITALIZATION
Please refer to Exhibit A for statements of financial commitment and Exhibit B for proof of
capitalization.

RECORDS SOFTWARE
Jiva shall comply with the following recordkeeping requirements refined by its existing operations:
A. Accurately maintain and securely store all information required to be collected pursuant to
Section 5037 of the BCC Regulations.
B. Store records primarily at the Facility and secondarily at another premise offsite from the Facility
to serve as a backup in the event that the records stored at the Facility are destroyed or
compromised by a force majeure.
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C. Maintain all records required by MAURCSA for a minimum of seven years and make such
records available to the officers, employees, or agents of the State or the City upon request,
except for private medical records that shall be made available only pursuant to a properly
executed search warrant, subpoena, or court order.
D. Maintain accurate records in digital format detailing all revenues and expenses of the business,
including all assets and liabilities and shall provide:
i.
On an annual basis (or as requested by the City) a sworn statement detailing the number
or sales under each permit held by Applicant during the prior 12-month period, with a
month-by-month breakdown;
ii.
A statement including gross receipts for each month and proof of all applicable
taxes paid or due; and
iii.
Annually submit audited financial statements to the City, audited by an Independent
Certified Public Accountant.
As a nonpublic facing business all shipments will occur outside of public view. Distribution vehicles will
pull into a designated and secure transport / receiving area. An Inventory Coordinator and at least one (1)
licensed security guard will monitor the unloading of cannabis products. Upon receipt of cannabis
products from a licensed distributor, the Inventory Coordinator shall enter the following information into
TREEZ which is required to be provided by the authorized distributor on their invoice and shipping
manifest (such that any discrepancies will be immediately reported to distributor):
➢
➢
➢
➢
➢
➢
➢
➢

The cultivator, manufacturer, or distributor’s name and license number.
Type and kind of cannabis products.
Amount received, by weight or count.
Best-by, sell-by, born-on or expiration date of the batch.
The person who holds title to the cannabis products.
The date of receipt of the cannabis products.
The unique identifiers associated with the cannabis products.
Certificate of Analysis by a State licensed testing laboratory.

After the information is recorded in TREEZ an electronic copy of the shipping manifest and invoice will
be sent to accounts payable department. A hard copy of the invoice (with the shipping manifest attached)
shall be stored onsite in a receiving binder.
PRIVATE MEDICAL RECORDS
Information contained in a physician’s recommendation issued in accordance with Article 25
(commencing with Section 2525) of Chapter 5 of Division 2 and received by the Applicant, including, but
not limited to, the name, address, or social security number of the patient, the patient’s medical condition,
or the name of the patient’s primary caregiver is hereby deemed “medical information” within the
meaning of the Confidentiality of Medical Information Act (Part 2.6 of Division 1 of the Civil Code) and
shall not be disclosed by the Applicant except as legally required for authorized officers, employees, or
agents of the State or the City to perform official duties under Applicable Law. In accordance with
HIPAA restrictions and the Confidentiality of Medical Information Act restrictions, Applicant shall allow
the City to access all business books, records and accounts within twenty-four (24) hours of City’s
request.
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TRACK AND TRACE
Jiva’s team has experience with cannabis industry POS and inventory management systems. Specifically,
the team operates state-compliant dispensaries in Washington State and the City of Los Angeles, utilizing
Baker (a customer engagement platform), TREEZ (POS),  and METRC (track and trace). The software is
HIPAA compliant, meeting and exceeding security standards set for the transmission, encryption, and
storage of patient records.
For Pasadena, the Application is looking to implement TREEZ, the nation’s premiere point of sale and
inventory tracking information technology system, that will provide the required technical infrastructure
for the retail operation and will integrate with the State’s METRC trace and trace system. Jiva has
secured a LOI with TREEZ to ensure that its system follows and records unique identifiers assigned to
cannabis products. The track and trace system shall be capable of producing historical transactional data.
Upon the retail sale of cannabis products to a customer, staff will enter the following information TREEZ:
➢
➢
➢
➢
➢
➢

The name of the Applicant employee who processed the sale.
The name or identification number of the customer who made the purchase.
The date and time of the transaction.
A list of all of the cannabis products, including a description of the quantity purchased.
The unique identifiers associated with the cannabis products.
Any other information required elsewhere by the State or City Cannabis Laws.

TREEZ will monitor daily sales limits as outlined in BCC 5409 to ensure they are not exceeded. For
adult-use customers, Jiva shall not sell more than (i) one ounce of cannabis flower or (ii) eight (8) grams
of concentrated cannabis in addition to a limitation on six (6) immature cannabis plants in a single
business day.

STATE TESTING REQUIREMENTS
Jiva will leverage its industry network and expand existing distribution partners for the procurement of
cannabis products. Having an established footprint and track record within the industry affords the Jiva
the advantage of partnering with the most highly respected licensed supply chain operators. Jiva will not
accept any cannabis or cannabis product that has not been cleared for market associated with a Certificate
of Analysis (“COA”) obtain from a licensed third-party testing lab provided by a licensed Distributor.

EMPLOYEE TRAINING
Jiva prides itself on employing the best in the industry and is dedicated to continually educating its
employees in all areas, particularly regarding product offerings, potency, customer service, and local and
State laws. In order to train the next generation of employees at the Pasadena location managers from the
existing locations will initial staff and train Jiva’s new employees. The Applicant’s comprehensive
Employee Handbook upon request which thoroughly details the company’s policies and procedures,
employee health and safety, workplace commitments and conduct, hiring and termination practices,
benefits, and disciplinary practices.
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Jiva strives to be the premier company in the industry. Jiva is committed to coordinating with medical
professionals knowledgeable with cannabis and cannabinoid therapies to train staff in order to provide
them with the most up-to-date information about Jiva's cannabis strains and the growing list of ailments
cannabis can benefit. Hospitality & Operations Associates (“HOAs”) will be trained to teach customers
how to test dose in order to properly determine how much cannabis is appropriate for their desired effect.
Customer service is a top priority at Jiva Jiva believe the ordering process should be an enriching
experience. Jiva's trained HOAs are not only knowledgeable, but also courteous and helpful. Jiva's
employees will be held to the standards of being proactive, approachable, and relatable. Keeping Jiva's
community in mind, Jiva will have frequent trainings on anti-discrimination policies to encourage
thoughtfulness in all interactions.
Jiva believes that open communication is vital to any relationship including that of a professional one and
encourage employees to ask questions whenever necessary. New hires will shadow an experienced HOA
or delivery employee for several days after their training period. As part of this, employees will role-play
with a manager to ensure they have proper knowledge and customer service skills.
Jiva recognizes that ordering cannabis for the first time can be a daunting experience especially remotely.
It is important to be polite and helpful to those who are not yet familiar with cannabis. Therefore,
employees will be trained to spend extra time with these customers and make them feel comfortable while
discussing their needs and addressing all questions. Additionally, Jiva will have a Budsman, or a cannabis
ambassador, onsite who is specifically trained to speak with first-time customers through Jiva's secured
website, mobile application or call center.
Jiva is dedicated to providing employees with a workplace that is free of drugs and alcohol. For the safety
of Jiva's employees and patrons, the Applicant reserves the right to test any employee for the use of
illegal drugs or alcohol under state, federal, or local laws. Employees are strictly prohibited under any
circumstances from using cannabis products in public places and anywhere on Applicant property.

CUSTOMER EDUCATION
Jiva management will coordinate with its team of knowledgeable medical and industry professionals to
train staff and create educational materials. By employing this strategy Jiva staff will have the tools to
provide customers with the most up-to-date information about cannabis products strains and the growing
list of palliative benefits that can be experience by responsible cannabis consumption. All of this
information will be readily available on Jiva’s website and instore on informational kiosks strategically
placed in the store.
Jiva’s policy will be to ask if new patrons would like a packet of information containing an introductory
set of educational materials included with their order. Jiva staff will be periodically updating the materials
to ensure the Applicant is providing the most up-to-date information. Staff will encourage customers to
utilize a cannabis journal and leave reviews on the Applicant website.
Jiva will train its employees to be cannabis ambassadors offering customers new to cannabis a virtual
educational tour of the various products and their uses. Jiva's employees will available to answer online
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customers through TREEZ, via phone or by clicking “Talk to a Virtual Hospitality and Operations
Associate” on Jiva's website.
The following is an example of type of educational information that will be readily available:
COMPONENTS OF CANNABIS
Cannabinoids are the active components in cannabis that affect the brain and body to provide a number of
benefits, ranging from pain relief to feelings of calm and well-being. Each strain contains varying levels
of individual cannabinoids; together the various cannabinoids create an entourage effect that can be
tailored to impact the unique physiology of the consumer.
In terms of measurable effects on the body, the two main cannabinoids are THC (tetrahydrocannabinol)
and CBD (cannabidiol). In most cannabis strains, THC is significantly higher and results in the high
sensation users feel due to the psychoactive properties of THC. Strains high in CBD, on the other hand,
have a significantly different effect, as CBD primarily affects the body rather than mind and produces
many of the palliative effects of cannabis – pain relief, for example. Some users prefer strains with low
THC content to avoid the psychoactive effects of cannabis, but it is imperative to note that CBD and THC
work synergistically.
DESCRIPTIONS OF STRAINS & PRODUCTS
Choosing the right cannabis strain to achieve the consumer's desired effect can be a challenge. It is Jiva’s
goal to educate Jiva's customers about the best possible strain options to suit their specific needs, as well
as the best method of administration – flower, edibles, concentrates, and topicals.
Jiva will provide a rotating variety of cannabis strains with a specific focus on providing a large variety of
those strains, which are organically and locally grown.
Sativa: Sativa-dominant strains affect thoughts and feelings. Given its stimulating effect many prefer to
consumer sativa during the day. Sativa strains normally have medium to high THC potency and relatively
low CBD content. Some therapeutic effects felt by customers include feeling stimulated or energized,
increased sense of well-being, focus, creativity, reduced depression and elevated mood, relief of
headaches/migraines, anti-nausea.
Indica: Indica primary effect on the body is a feeling of relaxation or sedation. Generally having medium
to high THC content as well as comparatively high CBD content. Some individuals experience feelings
of reduced stress, relaxed muscles spasms, restful night sleep, reduced anxiety, reduced nausea and
stimulated appetite, reduced intraocular pressure, reduced seizure frequency / anticonvulsant.
Hybrids: Hybrid strains provide the best of both worlds broken down into the following:
○
○

Sativa-dominant: often associated with a cerebral high with a relaxing body effect. These hybrids
can provide physical and mental relief.
Indica-dominant: These strains provide full-body pain relief, with a relaxing head high. Often
recommended for nighttime to aid with insomnia or daytime relief from minor pain. These
strains are ideal for customers who suffer from all types of autoimmune diseases as well as
insomnia or depression.
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○

Even Hybrids (50/50): Ideal strains for people seeking a balance of head and body.

Test Dosing: Each customer will experience the effects of cannabis differently. In general, however, the
strength of the effect is dependent upon the amount of THC and other cannabinoids. The amount and
potency of THC varies by strain. The key is to use just enough to get the desired effect, while minimizing
the negative side effects. Jiva recommends customers start with a low dose of 2.5 to 5 mg of THC and
wait two hours before consuming any more cannabis especially when consuming edibles. The digestive
system processes THC slowly, especially if consumed after a substantial meal. Once inside the liver, THC
is converted into Delta-9, which is more potent, explaining the intensity and significant palliative benefits
of edibles.

CONSUMPTION METHODS
Inhalation – Smoking and Vaporizing: Smoking is a quick and efficient way to deliver an optimum
therapeutic dose of cannabinoids because the user is able to feel the effects almost immediately and can
stop as soon as the desired effect is achieved. The trade-off is an increased risk of bronchitis or other
respiratory irritation. Vaporization is an effective way to deliver the therapeutic components of cannabis
without the toxic by-products of combustion.
Methods to smoke and vaporize cannabis include using a pipe, a water pipe or a cannabis cigarette often
referred to as a joint or pre-roll. A pipe is lit directly and can cause irritation due to the heat of the smoke.
A water pipe can be useful because it cools down the cannabis smoke and all but eliminates second hand
smoke. A cannabis cigarette is consumed like a normal cigarette. Each of these options will be talked
about with customers to determine the desired result and which method best suits the customer’s needs.
Oral – Edibles (infused baked goods & tinctures): Ingesting cannabis is an option that avoids the risks
of bronchitis or lung irritations associated with inhaling smoke and also provides longer lasting and
concentrated result. The active ingredients in cannabis are fat and alcohol soluble, so they can be
extracted and added to food entering the system through the digestive tract rather than through the lungs.
This type of consumption of cannabis tends to be metabolized slower and more efficient than smoking.
Topicals (lotions, saves, patches): Topicals are cannabis-infused lotions, balms, and oils that are
absorbed through the skin for localized relief of pain, soreness, and inflammation. Anecdotal and clinical
evidence is emerging to show a widening spectrum of potential benefits, ranging from psoriasis,
dermatitis, and itching to headaches and cramping. Topicals are generally heavy in CBD and
non-psychoactive; ideal for individuals who want the therapeutic benefits of cannabis without the cerebral
euphoria associated with other ingestion methods. Topicals can also be strain-specific to harness certain
terpenes and cannabinoids and can also be mixed with essential oils like cayenne, wintergreen and clove
for additional relief.
Concentrates (wax, shatter, dabbing): Concentrates are designed to have a skillet or nail made from
glass, quartz or titanium that is heated with a handheld torch that the user then 'dabs' a small amount of
the extract onto the hot nail causing the concentrate to flash into a vapor inhaled through a glass pipe.
Information on Possible Side Effects and Contraindications of Cannabis
In spite of its many benefits there are some potential side effects. Jiva will work hard not only to identify
these potential side effects, but also provide information on how to limit them if they occur.

JIVA LIFE, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
87 OF 148

➢ Dry Mouth and Increased Appetite: Thirst is often associated with the initial stage of cannabis
use when inhaled. As time passes the thirsty feeling often gives way to hunger. Thirst and hunger
are sensations Jiva's body is likely to confuse. Some consumers will use cannabis as an appetite
stimulant or nausea suppressant, so this effect could be warranted. However, if an individual is
concerned about possible weight gain from overeating, customers are recommended to drink
plenty of water. This will reduce thirst as well as the feeling of hunger. If an individual is taking
medication to regulate blood pressure, particularly a diuretic, staff would instruct them to speak
with their personal physician and monitor their blood pressure.
➢ Anxiety and Paranoia: Consumers have reported a feeling of unease or a general, unfocused
distress when using cannabis. Some experience feelings of guilt or that people are watching,
criticizing or plotting against them. If an individual experiences these symptoms, they should try
to relax, breathe deeply and slowly and try to avoid stressful environments. However, an
individual may be over-consuming cannabis. If the individual lowers the dosage and still has
feelings of anxiety and/or paranoia they should consult with their healthcare professional.
➢ Red Eyes: Consumers report bloodshot eyes, which is usually temporary and harmless.
➢ Sleepiness: Like the thirst to hunger pattern, drowsiness versus insomnia is often associated with
how much time has elapsed since the cannabis was consumed. In the first few minutes to a couple
of hours following consumption, one is more likely to feel energetic, or even restless and unable
to sleep. As the effects of the cannabis wear off, one is more likely to feel drowsy.
➢ L
 oss of Short Term Memory: This is a rather common side effect. Consumers should try to avoid
cannabis usage when engaged in complicated mental tasks or reduce the dosage if it becomes
hard to concentrate on everyday tasks.
➢ Heart Palpitations: Unexpected changes in blood pressure and weak or unsteady heartbeat may
be a sign of over-consumption. If reducing the dose does not eliminate the side effect, consult a
healthcare professional.
Possible Drug Interactions: If an individual consumes alcohol on a regular basis, uses prescription
medications, supplements, or other non-prescription drugs there may be the potential for drug-drug
interactions. It is the position of Jiva that all individuals should consult their physician before consuming
cannabis with any other drugs. In light of the fact that the THC molecule is alcohol soluble, using
cannabis with alcohol will magnify the effect of the cannabis. Common contraindications are:
➢ Barbiturate and CNS depressant sedatives may create too much sleepiness.
➢ Prozac interaction may cause irritability, nervousness and excitability.
➢ There is a small risk that cannabis may increase the effects of Warfarin, including the risk of
bruising or bleeding.
➢ Cannabis may counteract estrogen thus decreasing the effectiveness of birth control pills.
GUIDELINES FOR SELF-ASSESSMENT / TREATMENT LOG
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Each new customer will receive a Treatment Log Book in addition to other educational materials to and
are suggested to track the following:
1.
2.
3.
4.

Date and time of use;
Cannabis strain, method of delivery, dosage;
Symptom(s), i.e. pain, nausea, lack of appetite, muscle spasms, seizures, agitation, or other;
Rating their symptoms before consuming using the Rating Scale of 0-10, 0 being mild – 10 being
the most severe;
5. Rating their symptoms after consuming using the Rating Scale of 0-10 being mild – 10 being the
most severe;
6. From the list of mental and physical symptoms enter any general mental or physical effects
experienced; and
7. From the list of mental and physical symptoms enter any negative effects experienced.
EDUCATIONAL RESOURCES LANDING PAGES
Jiva’s website will includes the following pages where all the information discussed above as well as
additional materials can be accessed by Jiva's patron’s.
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

Customer & Patient feedback
Test Dosing
Customer & Patient Journal
Patient Bill of Rights
Educational Events
Keeping up with Cannabis ~ Federal & State Law Updates
List of strains and conditions they treat
Ingestion handout – methods of using cannabis
List of mental and physical symptoms
What is cannabis flyer
Treatment log
Online Menu
Secured Access to a Virtual Hospitality & Operations Associate

MARKETING
Jiva’s commitment to being interwoven into the Pasadena community is reflected in Jiva's marketing
plan. The essence of the company name, Jiva, is rooted in treating the soul as a living organism that is to
be nurtured. Jiva's holistic awareness of the “living being” is the theme that will drive Jiva's marketing
messaging, placement, and partnerships. As previously mentioned, much of traditional cannabis
marketing focuses on customers who are already comfortable using cannabis. Jiva’s seeks to expand the
local cannabis market reach by inviting in those customers who have not previously explored using
cannabis. A well designed and inviting retail space will attract new cannabis customers. Through an
ecommerce portal and delivery service, patients and customers may access cannabis in a completely
private environment. Jiva will implement inclusive marketing strategies that touch more people based on
Jiva's three market segments as explained above. A mix of digital marketing and community marketing
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will reach the most number of customers, because even in a digital world, people still want to connect
on-on-one.

DIGITAL MARKETING STRATEGY
Jiva’s digital marketing plan delivers two-way communication to customers through outreach to new
customers and continued engagement with existing customers. Jiva’s website design will support Jiva's
ecommerce and delivery vision, be an extensive educational resource to achieve target audience
expansion objectives and allowing customers the ability to better understand Jiva's products from the
comfort of their own home or where ever they may be online.
Utilizing content marketing via blogging and other content strategies Jiva will focus on the needs of local
customers and will include links to community resources focused on the interests of the customer base.
Additionally, with their approval, email will be used to keep in touch with customers, inform them about
new products and scientific research, and share important local and State issues related to cannabis.
Further, Jiva will utilize Social Media tools like Facebook, YouTube, and Instagram to promote
educational content and awareness. Along with social media platforms, Jiva will utilize SEO (search
engine optimization) to target local residents, area residents, and visitors so they can more easily locate
and access Jiva’s Pasadena retail storefront and products. Finally, Jiva will add Internet advertising (to
extent allowable under the law) to the marketing plan to include display advertising and co-branding to
integrate with other Pasadena businesses.

COMMUNITY MARKETING OUTREACH
Jiva’s community marketing plan will employ traditional marketing strategies to engage new and existing
customers. Jiva’s engaging community marketing programs will build ongoing connections with local
customers that continually weave responsible recreational cannabis use into the fabric of the community.
Marketing programs targeting visitors and vacationers will be designed to showcase Old Pasadena so they
take home an unforgettable, positive experience. In accordance with local and State regulations, certain
strategies to be employed include:
➢

SECTION 2: [Sub-Section 2B: COMMUNITY BENEFITS]
Jiva is committed to having a positive impact in Pasadena (“City”) through employment for residents of
the City, community contributions, and economic incentives. The Applicant plans to benefit the Pasadena
community through investment, educational programs, and partnerships with the City and local non-profit
organizations.
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Jiva will strive to advance Pasadena as a community in which to live, work, and thrive sustainably. The
Applicant will use its resources to improve the local landscape through community-based projects and
local funding opportunities. Jiva will partner with local charities and non-profit organizations to provide
support and financing for worthwhile projects by offering grants and volunteering. Associations tackling
issues such as hunger, low-income opportunities, education, youth development, drug abuse, the
environment and public services will be the Applicant’s primary focus. One of Jiva’s primary community
goal is to create, support and fund a new organization aimed at giving those individuals affected by
cannabis criminalization the required education and training to be successful in the cannabis industry.
The various policies, procedures, and initiatives that the Applicant will institute in order to be a valuable
community member are outlined in the narrative below. This proposal is designed to incorporate the
themes of: health education, prevention strategies, economic benefits, alignment with the City’s Strategic
Initiatives, neighborhood benefits, and community outreach and support. All themes will be
operationalized through targeted and specific benchmarks that Jiva has set for its first year of operation.
As such, the Applicant is proposing the following community-focused objectives for its first year of
operation:
➢
➢
➢
➢
➢

Establish

a generative relationship with the community
Develop responsible community benefit strategies
Stimulate economic prosperity within the community
Champion the community’s most important goals
Advance the holistic wellness of the community

The following proposal provides an overview of these goals, and how the Applicant will operationalize
each one in order to establish and maintain a beneficial presence in the community. Please refer to
Exhibit E for previous community outreach efforts and benefits.

JIVA’S COMMUNITY APPROACH
Jiva looks to create, develop, and lead a comprehensive outreach initiative program which will prioritize
programs located in Pasadena. Jiva embodies the opportunity to be on the forefront of educating the
community about the law, the risks of youth use and adult misuse, risks of use while pregnant, and other
health and safety issues associated with using cannabis. The Applicant will collaborate with the City and
future local commercial cannabis businesses in development of this program. Some of the organizations
Jiva may choose to work with include but are not limited to:
➢
➢
➢
➢

Neighbors Empowering Youth
Friends in Deed
Casa Treatment Center
Villa Esperanza Services

GENERATIVE RELATIONSHIP
Objective 1A: Establish a Generative Relationship with the Community
At the core of this Community Benefits Proposal is the relationship between the Applicant and the
community members. The City’s elected officials and their constituents are best situated to understand
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their community’s mission and values, thus having personal stake in the safety and success of their City.
As such, the Applicant is committed to engaging local stakeholders by incorporating input from local
community leaders, teachers, administrators, school board members, and elected officials when
determining how to move forward with decisions that will impact that community. Jiva has initiated this
relationship through the commitments outlined in this section.
The Applicant will begin by structuring its organization with policies to mitigate typical community
concerns such as neighborhood safety. Through regular business operations and hiring practices, the
Applicant will enhance the prosperity and vitality of the surrounding community with the provision of
living wages, generous benefits, and union membership. The Applicant will further launch initiatives and
have a positive impact on community health outcomes. The Community Relations Advisor will lead and
encourage the Applicant and its employees in surpassing goals and continuously giving back to the
community through service initiatives, community partnerships, and charitable contributions in alignment
with the City’s strategic initiatives and funding suggestions. This section details how all of the initiatives
will be operationalized.
Objective 1B: Establish Community Coordinator and Youth Awareness Initiatives
The Applicant’s Community Relations Advisor, in conjunction with the Logistics Advisor and the
General Manager will actively hire and employ a qualified Pasadena resident as Jiva’s Community
Coordinator. This group will collectively be the primary points of contact for local stakeholders who
wish to express concerns, ask questions, or engage in dialogue of any kind with the Applicant. Contact
information will be posted on the Applicant’s website and on all community outreach and promotional
materials. Before initiating operations, the Community Coordinator will distribute a letter to neighboring
businesses, residents, and the local police department introducing themselves and inviting the community
to contact him/her with comments, concerns, or complaints. To accommodate the diverse needs of the
community, all of the Applicant’s outreach material will be available in English and Spanish.
Furthermore, the Community Liaison will work with an interpreter when necessary to communicate with
a non-English speaking community member.
The Applicant intends to continually strengthen the efficacy of all policies that pertain to promoting
positive community conditions. As such, the Applicant will seek to incorporate the insights of
community groups that work to create an environment in which Pasadena youth can thrive. Immediately
upon issuance of a permit, the Community Relations Advisor will meet with representatives from the
Pasadena organizations such as the Neighbors Empowering Youth to collaborate and strategize the most
effective means of supporting the organization’s mission of bringing hi-tech education to underserved
youths and young adults. The Applicant will welcome any recommendations put forward by these
organizations on how the cannabis retail dispensary management can best support the wellness of local
youth via policies, advocacy support, financial contributions, and/or other forms of collaboration. Once
the dispensary is in operation, the Community Coordinator (with direction from the Community Relations
Advisor) will host a monthly Community Wellness Forum where residents, patient customers, elected
officials, and local business owners can meet with Jiva representatives to discuss concerns, voice
questions, and plan community service collaborations with a primary of focus on youth awareness
initiatives.
Objective 1C: Service Economically Disadvantaged Community Patients
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The Applicant will offer a reduced pricing plan for qualified low-income patients/customers and military
veterans, as well as a program offering complimentary medicine upon approval to qualified
patients/customers in accordance with City and the State of California.
Discount Programs: Jiva honors Jiva's seniors, military veterans, and SSI patients with regular
discounts on their final total for medical cannabis products and services. Jiva will offer a
20%-30% discount on all Jiva products to these groups of patient customers.

Life Program: Patient customers will face economic hardships or physical disabilities that
limit their ability to purchase cannabis medicine. Patients who qualify will receive
complimentary cannabis medicine every week and have access to all services, as per Pasadena’s
local laws. Jiva’s medical-first approach certifies that patients that are less fortunate must have
access to generous patient care programs. The Applicant’s Executive & Management Committee
will determine qualification for the Jiva Life Program on a case-by-case basis considering factors
such as economic hardship and the severity of a patient’s medical condition.
Jiva

GOOD NEIGHBOR
Objective 2A: Institute and Train all Employees to Embody “The Good Samaritan” Role
In order to fully implement policies and procedures that contribute to the safety and peace of the
community, the Applicant will have a “buy-in” methodology from all parts of the organization: principals,
owners, operators, and employees. If awarded a license, the owners will introduce the Good Neighbor
Policy to all operators and employees as soon as training begins. This policy includes the following
aspects:
Monitoring the community: The facility will provide a safe environment and enforcement of
medical dispensary guidelines with the hire of a Head of Security. Additionally, third-party
Security Specialists/Guards, hired through a preferred local Pasadena security company or a
request to Green Shield to provide on-site security personal residing in Pasadena, will be present
on-site during operating hours. These Security Guards will be trained to observe and report any
suspicious circumstances in the neighborhood and will conduct occasional neighborhood
walk-throughs to ensure no diversion is happening within the vicinity and that no customers are
administering their medication in a way that would constitute a neighborhood nuisance.
to the community: All neighborhood outreach materials will be posted publicly and
will include a phone number and email address for providing comments, concerns, and
complaints. In all cases, an employee will respond to any received message within one business
day and will notify the Community Coordinator in writing of any such community messages. All
employees will receive training on handling these messages respectfully and diligently.
Listening

Getting to know the neighbors: All employees will be encouraged to patronize local businesses,
and the Principals/Owners will seek opportunities for conversation with fellow local business
owners, representing the Applicant and the cannabis industry in a professional and upright
manner.
Representing professionalism: Each employee will be trained that he/she is a representative of
the medical cannabis marketplace and is required to take ownership of demonstrating the best
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standards of the industry: professional demeanor and appearance while providing respectful and
competent service.
During initial training, and regularly thereafter, the General & Assistant Managers will work with Jiva’s
employees to build on these principles of respect and ownership for the community.
NEIGHBORHOOD IMPACT
Objective 2B: Train Employees to Contribute to Neighborhood Security and Beautification
The Applicant’s priority is ensuring the safety and security of employees, customers, local businesses, and
residents of the areas surrounding the medical facility. When a medical retail dispensary opens, the
surrounding residents and businesses may worry that crime will increase. However, studies now show
that neighborhood crime rates often decrease when a dispensary opens due to the additional security
presence. Described in detail within the Security Plan, the Applicant will have the perimeter fully
covered by security and surveillance equipment, in addition to the on-site presence of security guards
during operations. One of the Security Guards will make random neighborhood patrols to verify that no
patients or employees are becoming a nuisance in the neighborhood. The security guard will also observe
any indications of graffiti, excessive litter, or other items that could be prospective employee cleanup
projects. These security practices and presence will contribute to the safety and security of the
neighborhood.
Objective 2C: Establish and Introduce all Customers to the Jiva Community Agreement
Customers also can contribute to the perception of the Applicant and the cannabis industry. For this
reason, and to contribute to the safety of employees, the Applicant recommends that all patients be
presented with an optional Jiva Community Agreement. Similar procedures in other states have
demonstrated these community agreements promote mutual respect, customer loyalty, and productive
dialogue. When customers visit the facility, a Customer Experience Specialist will, as part of the process
to verify their identification, notify first time customers of the loyalty program benefits they can receive
by simply adhering to the Jiva Community Agreement. The Customer Experience Specialist will review
the Applicant’s Community Agreement, a process that includes reading each item aloud as it reinforces
the importance of the Applicant’s desire of establishing a community cannabis center. After this process,
the Patient Experience Specialist will suggest that the customer can electronically sign-up for the Jiva
Community Agreement and will be automatically given loyalty program benefits. The establishment will
retain the original and provide the customer with a duplicate to retain via email.
The Applicant’s Community Agreement will explicitly require that customers treat all individuals in the
area surrounding the dispensary with respect and courtesy at all times. Jiva maintains a zero-tolerance
policy to protect employees and patient customers while maintaining a positive presence in the
neighborhood. Overall, the Jiva Community Agreement will ensure that medical dispensary employees
and patient customers all take responsibility for their social impact and choose actions that maintain a
positive atmosphere for the community.
Objective 2D: Enforce Disturbance Prevention Responsibly
To prevent disturbances to neighbors of the medical dispensary, patients will be reminded that they may
not use cannabis on-site or in public areas. Pursuant to the Applicant’s standard operating procedures,
dispensary employees who observe any patients violating this policy will report to the General or
Assistant Manager, who will take disciplinary measures as needed. One of the Patient Experience
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Specialists will act as a host alongside the Head of Security in the reception area. Collectively, they will
monitor the surveillance feeds, including the exterior cameras covering the perimeter of the medical
dispensary, thus facilitating observation of such disturbances.
Signage, aesthetically aligning with Pasadena, will be posted in the facility and in parking areas dedicated
to the medical dispensary to remind patient customers that no cannabis use is allowed on the premises.
Furthermore, no loitering will be permitted on, around, or near the medical dispensary facility.
The General and Assistant Managers will instruct all employees and customers take responsibility for
maintaining the cleanliness of the dispensary and the immediate surrounding area. This will include
picking up any stray trash or litter that may be present, as well as reporting any graffiti directly to City
officials.
Upon entering the medical retail dispensary, a Security member and a Customer Experience Specialist
will verify that the customer is above the age for entrance will inform the individual that he or she may
not go beyond the general lobby area. If the individual attempts to enter further, or if he or she lingers
excessively, the aforementioned employee staff will notify the General Manager, who will respond
professionally. If necessary, the General Manager may notify the Head of Security to responsibly and
professionally escort him or her off the premises. Law enforcement will only be notified in an emergency
as detailed in Jiva's Security Plan.
Objective 2E: Establish a Community Dispute Resolution Procedure
As reiterated in the Listening to Community sub-heading above, The Applicant will post contact
information on the exterior of the facility and surrounding fencing clearly illustrating the process for
raising concerns or making complaints. The Community Coordinator will regularly check
emails/voicemails and will respond to any concerns within one business day. If the Applicant’s solution
does not resolve the situation, the Community Coordinator will work with the Community Relations
Advisor to strategize and propose reasonable alternatives, crafted to appease all parties. If the situation
cannot be resolved in this way, the Applicant will seek an appropriately trained local mediator to facilitate
a process in which a resolution can be reached.

ECONOMIC INCENTIVES: LOCAL JOBS & CITY TAX REVENUE
Objective 3A: Stimulate Economic Prosperity in the Community
In its first year of operation, the Applicant will generate tax revenue for Pasadena based on a general City
tax on commercial cannabis businesses. Furthermore, as described in detail in the Labor and Employment
Practices plan, the Applicant will contribute to the community’s economic prosperity by creating
well-paying jobs for a diverse range of community members. The Applicant takes pride in being able to
offer stable jobs and provide the local community with an economic boost.
Objective 3B: Create 15+ Full-Time Jobs Within the First Year of Operation
Within the first year, the Applicant intends to hire local Pasadena employees in the form of 4 full-time
dispensary managers (General Manager, Assistant Manager, Head of Security and Quality Controls
Specialist), 6 Hospitality & Operations Associates, 2 Inventory Coordinators, 2 Customer Experience
Specialists, 2 Flex and Delivery Personnel, an Administrative Assistant, and a Community Coordinator.
The Applicant will also contract with a local Pasadena security company to provide 2 Security Guards at
the facility at all times and will have additional opportunities for local companies to provide services such
as bookkeeping, landscaping, and marketing.
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Objective 3C: Provide Employees with Generous Compensation and Benefits
All of these roles will be fairly compensated. The Applicant is considering comparable salaries for roles
in the surrounding region and plans to offer comprehensive and generous health benefits, a sick leave
policy, and career development training. The total anticipated salaries within the first year will total
approximately
, plus a robust benefits package for full-time employees. The Applicant plans for
annual cost of living increases in salary and will offer internal promotion opportunities. The Applicant
will approach hiring, promotions, and other personnel decisions with best-practice procedures for
maintaining a diverse staff.
Objective 3D: Local First Approach for 3rd Party Vendors and Services
The Applicant will join the Pasadena Chamber of Commerce & Civic Association and will partner with
this group to help identify qualified local businesses that can help support the growth of the Applicant’s
retail operation. Jiva will seek local businesses for all any applicable purchases and services such as
cannabis product procurement, construction, furniture and fixtures, employee food and snacks, employee
equipment and clothing, and other items.

REVENUE CONTRIBUTIONS
Objective 4A: Champion the City’s Most Important Goals
The Applicant will look to the City and the people who live in it as the ultimate arbiters of how to
positively contribute to the community. The Applicant has reviewed the current strategic initiatives, as
well as the Pasadena Public Services Needs Assessment and Funding Strategy and bases all of its
proposed charitable contributions on the goals put forth by these documents.
Objective 4B: Create and Support a Local Organization to help Individuals Affected by Cannabis
Criminalization
The Applicant will spearhead the creation of a new organization in a joint-effort with other local cannabis
licensed operators, community leaders, and City officials. This new organization will focus its efforts on
creating economic opportunities for those individuals who have been impacted by cannabis
criminalization in the past. The organization will provide education, training and job placement
opportunities to work in the new legal cannabis industry. Through this organization, the Applicant will
further look to establish an internship program for every licensed cannabis operator in Pasadena, in which
members of the aforementioned group can get paid internships to build up their skillset in the cannabis
industry. The Applicant will pledge up to
of annual profits (further detailed in Objective 4C) and up
to 500 collective man-hours annually (further detailed in Objective 4D) to help create and support this
program.
Objective 4C: Provide Charitable Contributions/Funding Towards Recommended Pasadena
Nonprofits
The Applicant will donate up to
of profits annually to local organizations, per the recommendations of
the City’s community service commission. The Applicant’s projected yearly allocations would exceed
~
of which contributions to Pasadena social service organizations, such as the previously
mentioned group in Objective 4B or Friends In Deed, may be a recipient of a portion of dedicated funds.
As an established and recognized non-profit and social service agency in Pasadena, Jiva has identified this
organization as a leading provider of social services to low-income residents of Pasadena and neighboring
cities. Jiva will advocate and generate funds to assist in the City’s general funding recommendations for

JIVA LIFE, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
96 OF 148

such associations. By the third year of operation, the Applicant strives to implement opportunities to
potentially exceed recommendations and to diversify within other Pasadena non-profit organizations in
alignment with the City’s visionary and progressive community service allocation suggestions.
Objective 4D: Contribute and Volunteer Competent Professional Services Annually
As the Applicant’s Compliance Officer and in-house legal counsel, Gaurav Bali, a family law specialist,
will donate 50 hours of pro bono hours to local Pasadena and Pasadena County non-profits with a focus
on organizations providing counsel for disenfranchised residents. Jiva as an organization will contribute
up to 500 collective man-hours annually through volunteering efforts.

HEALTH EDUCATION: ADVANCE HOLISTIC WELLNESS
Objective 5A: Offer Non-Cannabis Related Services to Supplement the Overall Health of the
Community
In order to promote the holistic wellness of its clientele, the Applicant plans to offer holistic health and
wellness services such as therapeutic massage, acupuncture, meditation, and yoga opportunities to its
patient customers. These services will be available at no cost to patients whom satisfy the Jiva
Community Agreement which includes special loyalty program benefits. These services and will be
provided by licensed practitioners from the Pasadena and local county community including a strategic
partnership with local health and wellness services providers. These practitioners, who will be
compensated for their services by the Applicant, and will have the opportunity to provide quality care to
the local community while promoting their businesses to Jiva’s clientele.
Objective 5B: Supplement Community Food Banks and Encourage Community Dialogue
The Applicant will also sponsor and develop an ongoing strategic partnership with a community food
bank, such as Pasadena’s Foothill Unity Center. This will provide lunches for school children in
Pasadena who would otherwise go without. As part of the Pasadena Community Foundation, it also
connects the children and their families with the Welfare organization and services that may benefit them.
These participants will be able to pick up one pre-packaged bag of food for themselves and/or their
families. Each bag will also contain referral sheets for additional food banks within Pasadena and/or Los
Angeles County for those who are in need of additional resources.
The Applicant’s Community Coordinator will create a schedule of class offerings that educate and engage
the local community in dialogue about the issues deemed relevant by the City’s strategic initiatives.
These topics include substance abuse prevention, accessing health care through local clinics, and
emergency preparedness. These classes will also be curated based on input by neighbors and customers,
solicited by the Community Coordinator in the form of surveys. All classes will be taught by qualified
individuals. For example, substance abuse prevention courses will be taught only by licensed medical
professionals. As often as possible, these classes will be taught in both English/Spanish and will feature
bilingual educational materials.
The Applicant will also consult local community groups to determine how to best serve the community’s
educational needs. For example, the Community Relations Advisor will develop the aforementioned
programs and classes through collaborative efforts. As mentioned in Objective 1B, Jiva will establish a
relationship with youth organizations in order to determine class offerings that parents would support to
establish a united objective of preventing premature exposure to cannabis in youth.
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DIMINISH STIGMA AROUND CANNABIS
Objective 5C: Reduce the Negativity and Opprobrium Associated with Cannabis Through
Community Outreach and Education
The Applicant’s vision to be a steward within the community stems from serving customers in a safe
service oriented first-class facility that offers a premium experience to its medical patients. Part of this
mission is engaging with local community members to reduce the stigma of cannabis usage. In order to
operationalize this goal, the Community Relations Advisor and the appointed Community Coordinator
will identify opportunities to reach out to the local business owners, neighbors, and other community
stakeholders. These outreach conversations will include: discussions from working with community
groups to address any and all general cannabis concerns, outreach to local rehabilitation and pain clinics
with information on evidence-based approaches to reducing the opioid epidemic with cannabis, and small
discussion groups with patients and their families to discuss the efficacy of self-titration while continuing
to share educational resources on the many medicinal elements in cannabinoid medicines.
The Applicant’s Medical Development Advisor will collectively provide advisory guidelines in
conjunction with the Advisory Board. Each will contribute to these outreach efforts by overseeing the
development of fact sheets and resource guides. These informational pamphlets will focus exclusively on
providing the community with information that will increase their familiarity and comfort with the
cannabis industry generally and Jiva as an operational organization.
Topics may include, but are not limited to:
➢ Responding to myths about cannabis
➢ FAQs about medical cannabis dispensaries
➢ The latest research on the impact of medical dispensaries on their surrounding neighborhoods
➢ Testimonials from local residents or news articles about patients who have had success with
medical cannabis (Only with Patient/Customer consent)
➢ Reassurance that minors will not be able to readily access the retail dispensary
Each fact sheet will also provide the medical dispensary’s contact information, including an email
address, and an invitation for community members to reach out with questions or concerns. By engaging
community leaders and people in the neighborhoods surrounding the dispensary on a regular basis, the
Community Relations Advisor and the Community Coordinator will be able to document and address
community members’ concerns – even when those community members are not prepared to proactively
reach out to the medical dispensary through the provided contact information. Beyond merely
minimizing negative impact on the local community, the Applicant will actively contribute to
community-oriented programs that will facilitate positive change to the City and its citizens. By
establishing a safe, clean, and well-managed medical facility, the Applicant will demonstrate that the legal
regulated cannabis industry can make significant and needed contributions to the community.
Objective 5D: Provide Exceptional Service and Access to Cannabis for Elderly, Adults with
Disabilities, and Terminally-ill Clients Through a Delivery service
The Applicant intends to obtain a permit from the City to operate a Commercial Cannabis Delivery
through its CCB retail proposal. Contingent upon receiving this permit from the City, the Applicant will
be able to deliver high-quality lab tested cannabis products to clients who are unable to leave their homes,
including homebound seniors, individuals whose disabilities preclude them from visiting the dispensary,
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and the terminally ill. The Applicant intends to develop a relationship and partnership with a Pasadena
nonprofit organization such as Villa Esperanza Services which has been committed to providing impactful
programs and services to adults and seniors living with disabilities.

LOCAL EMPLOYMENT
Jiva will provide a variety of job opportunities with a priority to Pasadena residents and Los Angeles
County locals. Jiva will provide competitive and rewarding career opportunities. Developing a positive
difference in patient customers’ lives embodies Jiva’s ideology of a medical first approach, community
servitude, and exceptional service. The Applicant will invest time and energy in training policies and
protocols for those employees seeking a long-term opportunity. Jiva’s diligence in this facet will be
intensive, and accordingly, will offer compensation that reflects that training and level of commitment.
The Applicant’s internal promoting strategy from within the organization will enable Jiva's employees
and members the first opportunity for advancement.
The Applicant’s intention to provide optimal wages, a robust benefits package, incentivized benchmarks,
and inclusive of healthcare, will provide Pasadena residents a unique career path in this unconventional
industry.

ART PROGRAM
Jiva will establish a dedicated art wall museum for local artisans to display artwork on a monthly rotating
basis. This program will be established through a potential partnership with the Pasadena Arts and Culture
Commission which focuses on Cultural Arts.
Idealism, Creativity and Innovation
Jiva strongly believes in supporting creativity and innovation within and outside the cannabis industry.
Jiva’s Pasadena Dispensary will integrate cutting edge technological solutions for business operations,
regulatory compliance, and an enhanced customer experience. Jiva will be looking directly to the local
community to fill its technological needs and will train those local residents who are interested. Jiva
believes that growth is always a continuing process, and therefore will be holding regular “Hack-a-thons”
to encourage local innovators to tackle business operation problems as they arise, and to continually
enhance the consumer experience. During the final design phase Jiva will coordinate with local
surrounding businesses on art projects to help beautify and individualize the exterior structures (to the
extent legally and contractually possible). All upper management through Jiva’s California footprint will
visit and train at Jiva's Pasadena store in order to infuse the vitality of Pasadena throughout every
location.
Jiva seeks to foster the creative spirit with the Jiva Arts Program. The Applicant will designate portions
of its wall space for the display of local artists works, giving exposure and promotion. Jiva will invite
local artists to have an art residence or showing at the dispensary. Jiva will give high priority to those
artists currently in the Pasadena arts registry with an enhanced stipend.

JIVA COMMUNITY IDEOLOGY
Respect and Support for People
As part of its employment and operating agreements, Jiva requires each customer to sign a Statement of
Non-Discrimination. This binds each and every member to practice non-discrimination in hiring practices,
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day-to-day business operations and at all times when acting as an agent or representative of the business.
To Jiva, non-discrimination is not limited solely to those “protected classes” enumerated in law. Just as
Pasadena respects and supports all people, Jiva embraces a similar approach, extending its respect and
support to all peoples, no matter race, creed, religion, age, sexual or gender orientation. Jiva promotes
mutual respect, courtesy, and thoughtfulness in all interactions.
Responsiveness to the Public
Through Jiva's Community Relations Advisor, Jiva is committed to fast and meaningful responsiveness
to community concerns. The Community Relations Advisor will educate and actively engage with the
community serving as the first point of contact for any concerns that may arise – the community can reach
the Community Relations Advisor 24/7 through the website and by phone in the event of an emergency.
Quality of Residential Life
In an effort to ensure a pleasant, safe and supportive community environment, Jiva will provide cultural
and educational opportunities that will result in overall safe and affordable access. Through these
programs Jiva will create an environment that facilitates community empowerment and public safety
resulting in an enhanced quality of life. Quality of residential life should remain unaffected by the
presence of the dispensary and it is the goal of Jiva for the community to see a net positive impact. To
that end, Jiva and its security team will establish a continuous dialogue with local law enforcement
promoting an anti-abuse campaign aimed at educating the City’s minors to stay away from drugs and
alcohol. Local sheriff and fire personnel will be invited to Jiva's dispensary on a regular basis to assess
vulnerabilities. The facility will perform regular outreach to community watch groups to apprise them of
activities and provide an open-door policy for residents to voice concerns or provide feedback.
Promote Economic Development
Jiva envisions economic development in three parts: integration with local businesses, focus on local
hiring and supporting individuals affected by cannabis criminalization. As discussed, Jiva will offer local
suppliers “first-look” at fulfilling Jiva's business needs, seek to promote local businesses goods and
services whenever possible and create an organization that will help educate and train individuals affected
by cannabis criminalization to be successful in the cannabis industry.
Jiva will embrace local hiring practices for all jobs including an internal promotion structure and
opportunities for educational training. To ensure local residents are given an advantage with new
opportunities, Jiva’s job opportunities will first be made available through the local job boards,
newspapers, and other local venues. The search will only be broadened beyond the local community if
positions cannot be properly filled with local talent. Jiva’s internal training and education program will
allow us to hire initially less-experienced local candidates who can be trained through Jiva’s on-the-job
training programs designed to improve their technical skills. Jiva will also utilize educational job training
and enhancement seeking to promote from within instead of seeking applicants from outside Pasadena.
Jiva will encourage and at times subsidize the costs for employees to attend workshops and conferences
aimed at improving employees’ understanding of the industry and/or enhance their overall managerial
skills. Jiva will help sponsor an internship program offered to those persons affected by cannabis
criminalization so they can get involved directly into the cannabis industry. Finally, Jiva commits to a
livable wage that will have a far-reaching impact on the economy within Pasadena.
Public Safety
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As detailed in Jiva’s Security Plan, Jiva have secured a highly regarded and experienced Security Team to
design and implement the dispensary security plan. The Security Manager will be tasked with directly
communicating with Pasadena’s sheriff, fire, and other first-responders, to address any and all concerns
and comments. Jiva takes a proactive stance on public safety and intends on inviting local Deputy
Sheriffs and firefighters to tour the operation and provide a threat vulnerability assessment.
Responsibility for the Environment
As part of Jiva's commitment to environmental sustainability, Jiva will design a robust recycling program
to ensure compliance with Assembly Bill 341’s (Chapter 476, Statutes of 2011) and Pasadena Ordinances
8.61.170 and 8.61.175 regarding waste management. In general, seventy-five percent (75%) of waste is
recyclable. A list of recyclable products will be hung near all waste bins to ensure best practices and
compliance with Jiva's zero-waste policy. As part of a zero waste practices and to address one of the most
pressing environmental challenges within the cannabis industry Jiva will implement a disposable vape
cartridges recycling program. Customers can responsibly dispose of vape cartridges and batteries to Jiva
for recycling. Jiva’s goal is to empower Jiva's customers to consume their cannabis products responsibly
and sustainably.

SECTION 2: [Sub-Section 2C: Product Offerings]
PRODUCTS
The Applicant is dedicated to sourcing the highest quality products for their patients and customers as the
first line of defense against unsafe products. Flowers, topical oils, edibles, and concentrates will only be
ordered from manufacturers, cultivators and distributors who have sent their products to a third-party
licensed cannabis laboratory to screen for pesticides, fungus, and mold, as well as test levels of active
cannabinoids. Jiva will require comprehensive reports be provided to them on items sent in for testing to
confirm the results do not contain more than the permissible levels of pesticides, microbiological
contaminants, and residual flammable solvents prior to patient dispensation. Products that may return
with discrepant test results will be rejected and not sold to patients or customers. Jiva maintains strict
in-house standards for their products, including a very low threshold for residual solvents or pesticides
and prefer carrying products that are both solvent and pesticide free.
As per Pasadena ordinance 8.11.140, the Applicant will make all products available to the Pasadena
Public Health Department for further testing and verification of product compliance. The Applicant will
accept and act swiftly on any and all suggestions made by the health department.
From organic cannabis farmers of sun-growth flowers to boutique manufacturers of vaporizer pens and
chefs producing edibles, Jiva's product curators will bring together an extensive menu of products to
meet the various cannabis desires of the Pasadena community and visitors. As a palliative focused store,
Jiva intends to carry a wide offering of products in various CBD/THC ratios. As product curators continue
to seek out pioneering cannabis products, Jiva will source the highest quality cannabis in the following
forms:

PRODUCT LINE

COMMENTS
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Flower

Dried cannabis “buds” that can be rolled into papers, smoked in a
standard pipe or a water pipe, or vaporized with vaporizer products
(believed to be the safest form of inhalations).

Extracts

Extracts are manufactured by separating the trichomes
(semi-transparent, granular, hair-like outgrowths) from the cannabis
flowers to create a concentrated dose of this specific part of the
cannabis plant.

Preparations

Joint’s tinctures, dermals, nectors, salves and capsules. These
products are particularly intriguing to senior patients in communal
living environments where smokeable products would not be tolerated.

Edibles

Cannabis oil in edible cannabis usually takes longer to take effect (20
minutes to an hour or more), and the effects generally last longer than
smoking or vaporizing. Jiva will make a special effort to offer especially
edibles that will appeal to Jiva's senior patients, including confections
with low sugar content for those patients battling diabetes

Medical Delivery Devices

Vaporizers and other devices commonly used to administer medical
cannabis to qualified patients.

Books

Books and DVDs relating to medical cannabis use. As well as
additional books related to holistic health and wellness.

Merchandise

Exclusive branded apparel and merchandise including, t-shirts, hats,
key chains, posters, delivery systems, ancillary delivery systems.

PRODUCT PROCUREMENT
Above all else, Jiva’s product philosophy begins with sourcing the highest quality cannabis from licensed
cultivators and manufacturers who share Jiva's core values. Jiva’s mission is to assist customers in
optimizing their health and life force, by sourcing the finest cannabis products that deliver a meaningful
and customized healthy experience. Jiva's experienced product curators begin their selection journey by
researching licensed cultivators and manufacturers to determine who is producing the highest quality
cannabis in environmentally sustainable and health-conscious ways. Then Jiva product curators visit each
facility to tour their production practices to see these values in action. The last step is following the
supply chain to review testing laboratory results and commitment to scientific research to ensure Jiva only
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invite effective and safe cannabis products into Jiva's environment for Jiva's customers. Please refer to
Exhibit H to for references and LOIs from reputable industry distributors pledeing their support for Jiva.

VENDOR/DISTRIBUTOR QUALIFICATIONS
Jiva’s Compliance Advisor, in conjunction with the Quality Assurance Specialist and General Manager,
will review and rate product vendors on a wide array of heuristics focusing primarily on the following (in
no particular order):
➢
➢
➢
➢
➢
➢
➢
➢

Current and approved license
Professionalism and punctuality
Legible and organized manifests
Properly (in compliance with state and local regulations) secured, tested, and stored products
Quality and design of product packaging
Quality of product reviews sourced from internal employees, customers, and industry reviews
Locally sourced or manufactured
Quality of raw materials (organic, non-GMO, environmentally friendly, etc)

The team will rate and review each vendor/distributor during the intake process and will no look to cease
relationships with vendors that fall below internal thresholds until all issues are remedied.
All contracts with vendors will be thoroughly vetted by staffs’ Legal Advisor and wont engage in further
business until approved so by legal and compliance.. Jiva shall verify the authenticity of all documents
prior to commencing business relationships with other companies. Further the legal and compliance team
will be responsible for interacting with all local and state officials so Jiva is kept apprised of the latest
rules and regulations pursuant to the City of Pasadena and the State of California. They will further
regularly review and recommend changes that are necessary to dispensary operations so that the
Applicant is compliant with any new rules and regulations. The compliance team will monitor all
cannabis related laws and ordinances and will be responsible for ensuring that all Standard Operating
Procedures (SOPs) are in constant compliance will state and local ordinances. The Applicant will use a
system of checks and balances and a multidimensional reporting protocol so Jiva maintains a premier
standard within the State.

RECEIVING OF CANNABIS INVENTORY
The Applicant’s preference is to receive product shipments between
No shipment of cannabis goods will enter the premises
through any entrance or exit made available for use by the general public. Upon accepting a shipment of
cannabis goods from a licensed transporter, the Quality Assurance Specialist shall immediately place the
products in a secured and locked room, safe, or vault in a manner as to prevent diversion, theft, and loss.

MANIFESTS
Jiva will document and store (digitally and physically) every manifest detailing the transfer or transport of
cannabis products into the store. Jiva will not accept any manfiists without the following information:
➢ Itemized list of products with METRC batch number
➢ Price paid for items including taxes and other fees
➢ Quantity and/or weight of each item
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➢ Valid License number for all and any licensee involved in the shipping process (cultivators,
manufacturers, distributors)
➢ Timestamp of departure and arrival
These manafits will be included with each physical shipment and should reconcile with a digital manifest
from the METRC track and trace system through the Applicant’s POS (TREEZ)

ACCEPTING CANNABIS GOODS
The Quality Assurance Specialist will maintain an accurate record of the Applicant’s inventory and will
provide the City and State bureau with a record of its current inventory upon request. The following
information will be recorded:
➢
➢
➢
➢
➢
➢
➢

A description of each item such that the cannabis goods can easily be identified
An accurate measurement of the quantity of the item
The date and time the product was received by the licensed supplier
The sell-by or expiration date on any medical cannabis goods, if any
The name and license number of the licensed supplier that delivered the goods
The name and license number of the licensed supplier that provided goods
The price paid for the cannabis goods, including taxes, delivery costs, and/or other costs.

REVIEW OF PRODUCT LABELS
The Quality Assurance Specialist will ensure all cannabis goods maintain appropriate labeling for the
safety and protection of the purchasers. Specifically, they will ensure all information required to be listed
on a label is written in English, unobstructed and conspicuous, and located on the outside container or
wrapper of the finished product so that it can be easily read by the patient. The Quality Assurance
Specialist will ensure the product’s informational panel includes the licensed manufacturer, its contact
number or website address, and the date of the cannabis product’s manufacture. All cannabis products for
sale will be labeled a warning in adherence to CA Department of Health Title 17, Subchapter 5.

TRACK AND TRACE
The Applicant will create and maintain an active and functional account within an approved State of
California track and trace system prior to engaging in any commercial cannabis activity to prevent the
possible diversion, theft, or loss of any cannabis product. The Applicant will report all identifying
information for all cannabis and cannabis products including: purchase, sale, test, packaging, transfer,
transport, return, destruction, or disposal of any cannabis goods. The COO & GM will oversee the
process and designate an employee as the track and trace system Account Manager. This managerial-level
employee may authorize additional employees as track and trace system users and will ensure that each
user is trained on the track and trace system prior to its access or use. This track and trace Account
Manager and any other track and trace designated staff will attend and successfully complete all required
track and trace system training, including orientation and continuing education activities.
Jiva’s designated Account Manager will monitor all compliance notifications from the track and trace
system and provide timely resolution to the issues detailed in the compliance notification. The General
Manager and/or Assistant Manager will keep a record, independent of the track and trace system, of all
compliance notifications received from the track and trace system and note down how and when
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compliance was achieved.
The Applicant, thru its existing operational directors, operations management coordinators, and
consultants has developed relationships with existing licensed laboratory testing and results facilities
which will ensure only safe products are made available for purchase.

REPORTING & MONITORING
An accurate record of inventory shall be kept at all times and reconciled at least once every 7 days to
verify physical inventory matches the records. The records will be made available to any state or local
agency upon request. The records shall include the following:
➢
➢
➢
➢
➢
➢

A description of each item
An accurate measurement of the quantity of the item
The date and time the cannabis goods were received
The sell-by or expiration date, if any
The name and license number of the licensee that delivered the goods
The price paid for the cannabis goods, including delivery, taxes, and any other costs

As detailed above, all cannabis activity will be recorded in the track and trace system, including
packaging and the sale of cannabis goods, transportation of cannabis goods from a vendor to confirm
receipt of cannabis goods, return of cannabis goods, and the subsequent destruction and disposal.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT
The Central District is the urban core of Pasadena and is the primary business, financial, retail and
government center of the City. The vision for the Central District is to build upon the existing strengths as
a vibrant downtown with a mix of uses, walkable areas with shopping, entertainment, restaurants, offices
and housing connected by multiple modes of transit. Within the Central District there are a number of
distinct neighborhoods (or sub-districts) with unique identities including Old Pasadena, the Civic Center,
Pasadena Playhouse, and South Lake. Old Pasadena is the historic core of the City that has developed into
a vibrant retail and entertainment destination. The Civic Center is the governmental center of the City,
distinguished by the landmark City Hall, Public Library and Civic Auditorium in accordance with the
historic, award-winning, Civic Center Plan, which provides for visual and pedestrian linkages among
Pasadena’s key civic buildings. The Playhouse District is an arts and culture-oriented area, with theaters,
universities, museums, book stores, restaurants, and mixed commercial and housing projects. South Lake
is the City’s primary office corridor and is a popular shopping and dining destination. Within the Central
District there are four designated historic districts; Old Pasadena, Pasadena Civic Center, Civic Center
Financial, and Pasadena Playhouse. Preservation of the historic core is valued by the City and is closely
tied to Pasadena’s identity. The Central District is served by three Metro Gold Line stations (Del Mar,
Memorial Park and Lake) creating a myriad of opportunities for higher-density, transit-oriented
development, served by multi-modal linkages, and pedestrian and open space amenities.
Jiva’s management committee provides over 20 collective years of leadership within the legally regulated
cannabis industry. This experience will be depicted in Jiva's ability to safely provide high quality
sustainable cannabis products in a first-class retail space ideally located in the Old Pasadena Sub-District.
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This facility will be Pasadena’s community commercial cannabis medical retail dispensary operating in
full compliance with state and local regulations. Jiva will honor and uphold the values of Pasadena and
its residents.
Jiva’s detailed knowledge of state and local law will ensure regulatory compliance. In addition to
continually providing exceptional service with an enhanced customer experience, Jiva will become
ambassadors of the industry by dedicating resources to medical cannabis research to enhance patient
quality of life. Jiva will embed and engage within the neighborhood through a combination of educational
seminars, youth scholarship programs, community outreach, and financial contributions towards local
non-profit associations.
Jiva’s industry experience, entrepreneurial vision, and community-driven spirit will allow Jiva's team to
develop an unforgettable premium retail experience that will resonate with Jiva's customers. Jiva will
stock high quality products, inclusive of pharma-grade cannabis-infused extracts, exceptional edibles &
consumables, and award-winning medical flower strains.
Jiva’s retail facility strives to enrich the community through strategic partnerships with established local
organizations. Jiva will offer employment opportunities to Pasadena residents and will contribute
generous tax revenues for the City. Community endeavors will be focused on advancing educational
opportunities for local youth. Residents will benefit from informational seminars, supportive initiatives,
Jiva's interactive partnership with the City’s law enforcement, and charitable contributions.
Jiva will create a cannabis enterprise focused on integrity, community, and excellence. Jiva emphasizes
ethics and values in pursuit of generating a brand strongly rooted in moral “best practices” to build a
reputation for a trustworthy and uncompromising business. Jiva’s business practices shall continue and
reinforce the Central District of Pasadena as a vital, pedestrian-oriented place, linked to local and regional
transit designed for all ages and serving as the focal point of community identity, business activity,
employment, living, governance, and culture.

Exterior Design Concept
DESIGN GUIDELINES
Jiva shall enact the following building design guidelines in accordance with the vision of Old Pasadena.
Please refer to Exhibit I for Old Pasadena Design Precedent.
Guideline 1: Continue Building Rhythms and Forms
Although Old Pasadena exhibits a wide variety of architectural styles, consistency is evident in
architectural forms and building rhythms. These patterns establish a cohesive image throughout the area.
If Jiva locates in rectilinear building, it shall limit diagonal and curvilinear forms to minor elements that
fit within a rectilinear framework. Additionally, Jiva shall accentuate the ground floor of the building
once selected. Jiva's façade rhythms will include regular openings with transparent glass, and street-level
facades that incorporate rich visual detail. Please refer to Exhibit N for a conceptual exterior render. Jiva
shall be committed to assist the City of Pasadena in improving streets and alleys with street trees,
pedestrian-scale lighting, street furniture, public signage, and public art. Jiva shall maintain an open
dialogue with the City and Community to coordinate designs that create a consistent image.
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Guideline 2: Generate Street-level Interest
Old Pasadena’s buildings should engage the public. The presence of window displays and human-scale
design elements, such as awnings and architectural lighting will add interest to street-level facades.
Jiva’s storefront will be designed in a manner that is sensitive to the building’s overall appearance and
contemporary alterations will be compatible with the distinguished features of a building. Jiva shall
incorporate streetscape elements that are compatible with the historic character of the area and retain and
preserve historic streetscape elements.
Guideline 3: Improve Alley Facades
Explore opportunities to create “second storefronts” along alley walkways. The alley walkways are an
especially unusual feature of Old Pasadena, and visual and functional improvement to alley faces will
extend their use.
If located in an alleyway, Jiva shall designate the main entrance in the alley in a manner that supports
pedestrian use of alleyways and is consistent with building design and composition. Jiva shall designate
separate and distinct entries into the retail dispensary for distributors and general customers during
operational hours.

DESIGN CONCEPT INTEGRATION
Regional Setting
Pasadena is situated at the foot of the San Gabriel Mountains in the western San Gabriel Valley,
approximately 10 miles northeast of downtown Los Angeles. This location offers numerous advantages,
including convenient freeway and airport access that will continue to provide the City a competitive
advantage as a regional business hub. Moreover, few localities can match the physical beauty afforded by
the backdrop of the San Gabriels.
Local Setting
Located in the heart of the City, the Central District’s approximately 960 acres essentially corresponds to
the areas recognized by Pasadena’s residents as “Downtown.” Included within its boundaries are the
activity centers popularly known as Old Pasadena, the Civic Center, the Playhouse District, and South
Lake Avenue; each makes a special contribution to this urban setting with an active mixture of uses. The
Central District’s boundaries are clearly marked to the north and west by the 210 and 710 Freeways
respectively, and its buildings are prominent features along these highways. Approaching the campuses
of the California Institute of Technology (Caltech) and Pasadena City College (PCC), the eastern
boundary lies one to two blocks east of Lake Avenue. The southern limit roughly follows California
Boulevard, except that the Specific Plan area includes the Arroyo Parkway corridor extending from the
110 Freeway into the midst of Downtown.
Local Resources
Pasadena possesses and extraordinary wealth of resources, including cultural amenities, corporate
headquarters, educational and scientific institutions, and entertainment and recreational venues. Amon
the world renowned institutions are: Caltech; Jet Propulsion Laboratory; Art Center College of Design;
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the Norton Simon Museum; Huntington Library and Museum; and the Rose Bowl and the Tournament of
Roses Parade. Moreover, a number of Pasadena’s most important cultural, institutional and recreational
resources are located within or near the Central District. These include: civic facilities – City Hall, the
Central Library, and the Civic Auditorium; popular entertainment and retail attractions – Old Pasadena,
the Pasadena Playhouse; outstanding educational and scientific facilities – Caltech, PCC, and Huntington
Memorial Hospital; and natural resources – the Arroyo Seco nature area located west of the Central
District, as well as spectacular views of the San Gabriel Mountains.
Architectural Character
The Central District generally exhibits a level of architectural character and quality that is rarely found
among Southern California communities; in particular, Downtown’s core (Old Pasadena, the Civic Center
and the Playhouse District) presents a consistently strong and identifiable character. While these older
mixed-use areas contain a number of architecturally and historically significant structures, their
development reveals a traditional and consistent emphasis on the street. Nonetheless, peripheral areas of
the Downtown and certain corridors are more variable in their architectural character, showing
fragmented development patterns often based on conflicting suburban models. Areas of the Civic Center
and Old Pasadena also provide a model for the proper relationship- between downtown buildings and
urban outdoor space. Preservation and enhancement will be the driving tenets in Jiva's facility design
along with the incorporation of civic art. Civic art provides multiple and layered expressions of local
history and culture. It contributes to local identity and the unique qualities of place; it is a form of cultural
enrichment. Civic art forms range from sculptural art pieces created for public plazas to artisan crafted
architectural details. These forms might serve as a local landmark, delineate public space, or simple add
richness to a building or landscape. Jiva shall incorporate civic art by:
○ Identifying areas with a unique identity or celebrate the entrance to a public place; for example,
mark gateways and other important public places and buildings with public art.
○ Integrate works of public art within Jiva's facility and encourage the participation of local artists
as a part of the design team from the project’s inception.
○ Make works of civic art accessible to the public; site civic art to draw people through public
spaces, but do not impede pedestrian flows.
○ Support the use of diverse media and art forms
○ Encourage works of civic art that celebrate local history and culture and reflect the City’s
tradition of excellence and innovation the arts and sciences.

Jiva shall will incorporate the following Downtown Precedents based on the corresponding region of
operations within Old Pasadena.
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Sub-District Character
Old Pasadena is the historic center of the City and includes Downtown’s greatest abundance of historic
commercial structures. Consequently, the physical design character is generally established, especially
within the core surrounding Colorado Boulevard. The objective of the Old Pasadena Sub-district is to
protect the numerous historic resources in the area, and to support the long-term viability of its core as a
regional retail and entertainment destination through the development of nearby complementary uses,
including urban housing near light rail stations and restaurants.

Precinct Character
Jiva ideally hopes to locate in the Old Pasadena Historic Core precinct because of its strong physical
identity that distinguishes this precinct like no other. Retail and entertainment uses have taken advantage
of the pedestrian friendly attitude of its many historic buildings to become a regional draw. There is a
wealth of value in Pasadena’s built resources that collectively make a positive contribution and add
significant value to the Downtown community. Existing buildings and landscape elements provide a sense
of historical and physical continuity, strengthen the urban fabric, and reinforce the unique qualities of the
A-3 Precinct.
Inside Retail Character
Inside the space, Jiva wants to create a tranquil, welcoming and clean space for its customers and patients.
Based on an open floor concept, the flow of customers in, around, and out of the store should be natural
and free without the explicit use of walls, guidelines, or railings. Please refer to Exhibit M and N for
conceptual renders of the retail space.
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INTEGRATION OF SECURITY MEASURES
Jiva Life, LLC (“Jiva” or “The Applicant”) will provide a safe, secure, and pleasurable experience for all
customers, visitors, and employees. The goal is to provide a seamless experience for Jiva's customers,
while providing a high-level of alert and engaged coverage to the facility to detect, report, and minimize
any dangerous situations, bad behaviors or criminal activities.
The Applicant understands the fine line between a highly secure environment and a welcoming, inviting
and friendly environment. Often times, overly visible security can do more harm to a customer’s
perception of how inviting a space can be. Jiva seeks to implement security in a way that is not only
extremely secure but also unobtrusive and unnoticeable.
For example, the exterior cameras will be installed in such a way that fits with the overall design and
theme of the building and that covers a full perimeter of the building and every possible entry into the
building. Internal cameras will be installed to look similar to light fixtures and other ceiling attachments.
Panic buttons will be installed behind counters and away from customer sight. An alarm system and silent
motion detectors will be installed to monitor any unauthorized activity. These devices will again be
placed outside of typical customer field of vision. (Exhibit J)

AIR QUALITY/ODOR CONTROL
As per CA state law, all cannabis products to be sold in a retail establishment (in-store or delivery) must
be sealed in an airtight container at all times until the customer has taken the items off the premises. This
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means that inventory deliveries will come to the store already packaged and sealed, these items will sit in
secure product storage areas packaged and sealed, and finally sold to the customers packaged and sealed.
At no time during the product’s life cycle will it come in contact with open air on in the dispensary. This
alone indicates that air quality and odor will not be an issue. However, Jiva has taken a step further and
consulted with Camfil, a industry leader in air quality and filtration (Exhibit F).

SECTION 4: SECURITY PLAN
Jiva will take a multi-faceted approach to designing, implementing and reviewing a thorough and
effective security plan. The focal point of Jiva’s security plan is crime prevention and detection. The
security features of the proposed retail dispensary will include, but are not limited to, electronic security,
surveillance systems, security guards, mobile patrols, armored transport for cash management, limited
access areas and access control, entry and exit logs for employees, alarms, and a vault/safe room. The
entire premises (indoor and outdoor) will be under 24-hour surveillance and will include motion sensors
to detect entry and exit from all secure areas.
Jiva is dedicated to providing a safe, secure, and pleasurable experience for its customers and maintaining
the integrity of the neighborhood. To achieve this end, Jiva intends to utilize the services of California
Metro Patrol. (“CMP”), a local Pasadena licensed security firm owned and operated by former Pasadena
PD officers. Jiva has also confirmed that Hardcar Security will provide an armored truck service for
transportation of cash to depository approved by City staff. Hardcar is also able to transport cannabis
products from a distributor to Jiva’s facility. With implementation of industry best practices that go
above and beyond minimum security requirements, and dedication to improving the community, Jiva will
be an asset to Pasadena..
Most importantly, Jiva will develop a long-term partnership with local law enforcement to ensure that the
facility and daily operations are secure and crime free. Jiva’s “open door policy” is an invitation for local
law enforcement to enter the facility at any time and for any reason. Jiva will hire a “head of security” as
its employee to oversee all security operations and be the point of contact for local law enforcement. Prior
to implementing this security plan, Jiva will seek the approval of the Chief of Police of PPD and the City
Manager.
Jiva has a zero-tolerance policy for criminal activity. Jiva's head of security will work closely with law
enforcement and CMP regarding any suspected criminal activity. The head of security will be the main
liaison between the store’s security operation and the City of Pasadena and will be available to meet with
City staff at any time. If criminal activity is ever detected, the security staff must contact law
enforcement immediately.
Jiva places prime importance on facility and operational security. Initially, Jiva will utilize CMP as its
qualified security consultant to assess the site security.
Jiva’s key personnel include seasoned retail operators with security protocol and policy implementation
expertise from metropolitan cities such as Los Angeles and Seattle. Collectively, Jiva carries over 20
years of experience within the legally regulated medical cannabis industry.
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Jiva is cognizant of the potential sentiments of residents and businesses in the community that the
cannabis industry breeds negativity and is scrutinized harshly. As a potentially licensed operator, Jiva
will hold itself accountable and responsible to develop strategies relating to safety, community
interaction, and active education to sustainably attempt to eradicate the adverse perceptions surrounding
the industry while maintaining the integrity of the surrounding community.
Therefore, Jiva understands that it will be incumbent on the operators to develop a rapport with
Pasadena’s residents and nearby businesses. An integral part of the security plan is community outreach
and to help remove the stigma associated with cannabis activity. Safe and responsible use of the product
are functions of these efforts.
The goal is to provide a safe and seamless experience for Jiva's customers, while providing a high-level
of security detail to detect, report, and minimize dangerous situations and criminal activity. A highly
visible and capable security staff will help better achieve the goal of building business and community
relations.

PHYSICAL SECURITY
Burglar Alarm – U.L. certified, cellular communication, with door contacts, motion detectors, safe
contacts, and wireless panic buttons. System will be monitored by a Pasadena security company’s central
monitoring station.
Access Control – All doors to have electrified door locks with RF readers.
CCTV – 2.1mp 1080p HD IP cameras with remote viewing from smart phone, tablet, or desktop.
Remote access to be made available to the Pasadena Police Department.
Fire System Monitoring – Pasadena security company to monitor all fire system signals and devices
Entrance to Building – The building entrance is manned by Security Guard at all times during normal
business hours. CCTV with fixed angle camera to record all persons entering and exiting the building. All
persons must enter through a single point of entry under video surveillance and recording. There are no
other points of entry to this building.
Video Surveillance of all Exterior Access Points – All exterior access points of the Premises will be
under constant video surveillance with a closed-circuit camera system featuring ninety (90) day DVR
storage. Remote access of CCTV system to be granted to Police Department or Security Service as
deemed necessary by all parties involved.
Physical Doors – Perimeter entry door shall be of reinforced steel, along with interior door granting
egress to common retail area, as well as inventory storage and vault room, as well as secondary entrance.
Video Surveillance of Key Areas - The interior surveillance will be installed in key areas
Alarm System – Alarm system will be a state of the art perimeter and interior burglar alarm system with
the following features:
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High Decibel Point of Entry Detection – All doors and exterior access points will be alarmed
for high decibel entry detection. Entry has 30 second delay to accommodate daily opening and
closing of operation. All other access points have immediate alarm detection.
“Panic” Buttons (wireless) – Premises equipped with 3 wireless “panic” buttons capable of
immediately tripping the alarm system when activated.
Door/Window Contacts – All perimeter doors to be equipped with burglar alarm contacts.
Windows will be monitored via ceiling mounted glass break detectors.

Vault Room – Vault to be secured to floor and equipped with UL Certified safe contacts. In the event
vault is tampered with when alarm system is active, alarm will immediately trigger and notify emergency
contact list.
Access Control – Interior and Exterior doors to be equipped with electrified door lock-sets. Doors to be
equipped with RF readers: Front entry, secondary entry, lobby, reception, waiting room, product storage,
offices, dispensary, – permission to enter office limited to those with credentials granted by management.
Doors with electrified door locks and RF reader will be programmed to only open for those with
permission. This system will also offer reports of dates, times, and unique user codes of door being
accessed. System will be controllable from administrator’s smart phone giving them full control to open
and close electrified locks.
All agents, officers, or other persons acting for or employed by the Applicant will be over the age of 21,
and will display an RF-coded and laminated or plastic-coated identification badge while engaging in
commercial cannabis activity. The identification badge will, at a minimum, include the licensee’s “doing
business as” name and license number, the employee’s first name, an employee number exclusively
assigned to that employee for identification purposes, and a color photograph sized at least 1 inch in width
by 1.5 inches in height that clearly shows the full front of the employee’s face. The ID badge will also be
required for limited-access areas

OPERATIONAL SECURITY
The Jiva Life team believes a highly visible and capable security staff will help to ensure Jiva's a
safe environment. Below is the foundation to Jiva's approach to overall safety while visiting the
dispensary.
Be Aware - It is important to always be aware of what is happening inside and near Jiva Life.
Most bad behaviors and criminal activity can be eliminated by always being an alert presence.
Observe and Report - Security staff will observe the dispensary and its surroundings and
report any dangerous or unsavory issues to management, or in the case of an emergency, the
proper authority. Critical Incident Reports are used to document all major issues and must be
filled out and submitted to the collective leadership in 72 hours.
Deter and Detect - An outgoing and knowledgeable staff will often deter crime
by creating a heightened sense of awareness, thus making the criminal element uncomfortable
and more likely to hit an easier target.
Maintain Public Relations - It benefits Jiva's image and creates good public relations
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to be friendly, outgoing and generally concerned for all that visit or reside near the dispensary.
The security position is also a service position that has the same level of respect and compassion
for Jiva's patient members as is expected from all staffers. Mastering friendly and positive
communications helps the organization to be a successful and well-respected member of the
local community.
Respond to Emergencies -The security staff will be trained in effective response
procedures for all types of emergencies and understand the proper protocol to handle the
situation.
Control Access- Jiva expect Jiva's security staff to be the gatekeeper of the organization and properly
control entrance and exit areas for all security zones of the facility. Upon a person approaching the front
door a security staff will buzz them into the reception area and verify their reason for being there. If they
are a registered qualified patient, caregiver or adult use customer they will then be granted access to the
dispensing area through another buzz in device. Security staff monitors ALL activity coming in and out of
the facility. It is also the duty of the security staff, or manager on duty, to manage the alarm systems,
disarming them in the morning and ensuring they are armed after closing.
Patrol the Area- Jiva have set patrol routes for Jiva's security staff to follow to ensure that
Jiva are regularly covering all areas surrounding the collective and ensuring no bad behaviors or
dangerous activities are happening close by. Jiva count on Jiva's security to take their patrol
seriously and observe any possible threats or unsavory activity. If problems or issues arise while
on patrol security will have radios to communicate to the home base and appropriate actions can
be taken to manage the situation.
Control Trafic - security staff will help direct people into appropriate parking spaces
and help to alleviate any problems that may arise from traffic congestion in the busier hours, as
needed.
Locate and Report Safety Hazards- It is the duty as a security team member to
be aware of all possible safety hazards that could possibly injure people or interfere with the
smooth operation of Jiva's facility. Should major safety issues be discovered, it is the safety
staff’s responsibility to control the area and make sure no damage or injury happens until the
situation can be rectified.
Protect - People, property, information, confidentiality, and Jiva intellectual property
are all things that the security team is expected to protect in their daily activities and assure that
there are no safety or security issues that impact these things adversely.

SECURITY EXPERIENCE
Security experience of individual/firm designing the security plan. Individual/firm should be identified
and experience described. If delivery services are proposed with a retail application, include information
on the quality of delivery driver security and safety procedures, including driver education related to
potential hazards.
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The Applicant will retain the services of California Metro Patrol (“CMP”) (Exhibit D). CMP is a local
Pasadena company focusing on offering security services since 2007, founded by former law enforcement
officers.. CMP’s number one goal is to provide quality Security Services to all clients and provide a
24-hour customer service commitment. Currently, CMP services reputable, regulated, and licensed
operators in those areas..
CMP (Licensed, Bonded, & Insured) will serve Jiva and the City to ensure a safe and secure
establishment for the community. CMP will conduct an assessment and evaluation of the site to provide
interior and exterior perimeter security personnel to be employed. This Letter of Intent for Security
Services indicates that CMP will only provide the aforementioned services if Jiva’s qualified insurance
provider (InsZone) will provide coverage as additional insured for CMP employees. Subsequently, CMP
will seek verification from CMP’s insurance carrier/provider to authorize an additional insured policy and
terms within.
Founded by Retired Civil Service Employees including former PD Officers, CMP understands the
importance of safety and security throughout the community. CMP strives to build and maintain
long-term relationships with clients, beginning with treating clients with the respect and dignity that they
deserve, no matter their security concerns. CMP stays committed by offering the highest level of security
services available in the industry. CMP always accomplishes this with great “Service, Integrity and
Dedication”.
CMP looks forward to the opportunity towards potentially providing Security Services for Jiva and the
City.
Our Background

Our Priorities

Our Front Line

Retired Law Enforcement Managers

Customer Relationships

Armed Patrol Fleets

Pre/Post/Current Law Enforcement Staff

Faster Response Times

Alarm Response Units

Pre/Post/Current Military on Staff

Quicker Answers

Dual Purpose “Medical
Stand-in” Units

Security/Emergency Medical Technicians on Community Outreach
Staff
Security Certified Staff

Business Community Networking

BSIS Certified Staff

Local Law Enforcement
Relationships

Private Investigator
Team

Community Cleanliness

Jiva has obtained an LOI with local Pasadena security company San Marino Security Systems to further
provide assistance, consultation and audit on security, surveillance, and fire prevention and suppression
(Exhibit C).
DELIVERY DRIVER REQUIREMENTS
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Jiva shall employ its delivery vehicle drivers and shall not use the services of independent contractors or
courier services for delivery of its cannabis products. All delivery vehicle drivers shall be at least
twenty-one (21) years of age or older and possess a valid California driver’s license.
Jiva’s delivery drivers shall complete a criminal background check and shall not have been convicted of
or pled guilty or no-contest to (i) a crime that serves as ground for denial of licensure pursuant to the City
Cannabis Law; or (ii) an “offense that is substantially related to the qualifications, functions, or duties of
the business or profession for which the application is made” under Section 26057(b)(4) of the Bus &
Prof Code. Jiva will maintain an accurate database of the list of employees authorized to serve as delivery
vehicle drivers.
JIVA DELIVERY VEHICLES
Jiva will purchase up to two (2) hybrid or similar vehicles (to reduce carbon footprint) at commencement
of operations and thereafter determine how many additional vehicles may be needed to meet local
demand. At this time, Jiva anticipate leasing Tesla Model 3 vehicles. Each vehicle will be outfitted with
an active alarm system and GPS as required by State law. The alarm system will activate each time driver
leaves and locks the vehicle. Delivery vehicles shall be insured at or above the legal requirement.
Delivery vehicles shall (i) be capable of securing (locking) cannabis products during delivery in
containers secured to the vehicle; and (ii) store cannabis products in those containers and segregated
according to their adult-use and medicinal-use designation. Additionally, the delivery vehicles shall be
outfitted with a dedicated GPS device for identifying the geographic location of the delivery vehicle at all
times. Applicant’s GPS devices shall be permanently affixed to the delivery vehicle and shall remain
active at all times during the delivery. Via the GPS, the Applicant’s delivery manager shall have access
to delivery driver’s location at all times.
VEHICLE DRIVER RECORDS
Jiva shall maintain an accurate database of its delivery vehicles, which will include the following
information: vehicle’s make, model, color, VIN, and license plate.
DELIVERY SAFETY & SECURITY REQUIREMENTS
Jiva’s delivery drivers and associates are strictly prohibited from consuming controlled substances drugs
or alcoholic beverages while operating a delivery vehicle or prior to such operation. Delivery drivers
shall ensure that cannabis products are not visible to the public from the exterior of the delivery vehicle.
Cannabis products are to be placed in separate locked containers in the trunk of the delivery car.
During deliveries, delivery drivers shall carry (i) a copy of Jiva’s cannabis business permit; (ii) the his/her
California driver’s license; (iii) the his/her laminated identification badge issued by Jiva; and (iv) limited
cash (no more than $200) for making patron change all other cash will be stored in a Safepak lock box
system in the vehicle.
The Applicant has identified the Night Drop Retrieval System, aka the SafePak System, an innovative
depository bag system designed to streamline armored carrier procedures, reduce deposit retrieval and
transportation costs, and protect all deposits from unauthorized access of any kind, as a system it will
implement with its delivery fleet to increase security. Upon the City’s approval, all cannabis dispensing
vehicles will be outfitted with the SafePak System. The SafePak System’s self-locking bags have
full-time electronic monitoring features that allow for single-custody pickups (while driver waits with
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vehicle). Without the need for manifest deposits, delivery drivers/associates are able to retrieve deposits
faster and this increases revenue while reducing operating costs and improves customer service.

BACKGROUND CHECKS
The Applicant intends to conduct background checks including LiveScans for all employees and security
personnel. The Applicant will also vet any contractors or vendors who regularly work within the facility
or may be employed for an extended time. The Applicant shall not employ anyone that has been
convicted of a felony within the last seven (7) years and shall take disciplinary action up to termination
for those not exhibiting proper professional behavior.

EMPLOYEE SAFETY EDUCATION
Safety, security and emergency-response training is only part of the comprehensive training required for
all employees to ensure their protection during employment. It is critical that employees understand
exactly what to do when specific breaches and threats take place.
All cannabis products must be sealed at all times during its lifespan in and around the retail space. This
rule will be a constant mantra in the store and each and every employee will strictly adhere to this rule.
Any violation of this rule will be immediately dealt with, with the appropriate actions taken and
appropriate parties notified.
CMP will provide specific training to management and employees in the following areas: Interacting with
a disruptive customer; alarm activation response; working with local law enforcement and firefighters;
medical emergencies; obeying traffic laws at all times; driving no faster than posted speed limit; and
proper use of the “Panic Button”/remote alarm. CMP has been successfully protecting cannabis
businesses for over 5 years. They are a local Los Angeles County operating company providing deep
relationships with local police and fire departments.
Employees shall be tested on training content and must pass a comprehensive test by their third (3rd)
attempt in order to remain employed. All emergency procedures will be rehearsed in periodic drills.
Delivery drivers will have GPS monitoring systems on the delivery vehicles, so the delivery manager can
real-time track the whereabouts of the delivery team to know if anyone is off course and call for law
enforcement at a particular location if necessary to assist. Further delivery drivers shall be restricted to
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going directly from Jiva’s facility to the delivery location, next delivery location(s) and directly back to
the facility to limit the opportunity for diversion or illegal activity. Finally, the delivery vehicle and driver
shall not wear or exhibit any cannabis advertising, thereby limiting the attention paid to their activities by
third parties during delivery.

EMPLOYEE THEFT REDUCTION MEASURES
The facility and its inventory will be monitored with TREEZ, an industry leading software package that
allows for seed to sale tracking. The system traces the life cycle of the plant from seed through sale,
thereby helping to prevent theft and/or unauthorized sale, throughout the supply chain.
Security-monitored camera surveillance captures product and inventory movement as well as the faces
and identifying features of the parties making the purchase and the dispensary employee handling the
sale. Security cameras shall be placed at all point of sale locations and over storage safes and product
dispensary areas, as well as all facility entrances and exits. Inventory control will be manually performed
daily by background-checked employees to verify the accuracy of Jiva's computerized inventory
management system and managed by Jiva’s Inventory Coordinator. All cannabis and cannabis products
will be stored inside a locked safe, bolted to the ground inside of an access-controlled storage room. The
storage room is only accessible by authorized personnel through the use of a proximity key card that will
record both access and departure of those accessing the room, along with the security cameras capturing
the image of those entering or leaving.
Any employees caught with stealing shall be immediately terminated.The Applicant shall report any
stolen or lost cannabis or cannabis products by filing a police report, by calling 911, or in person with the
City police department where Jiva's registered business resides either in person or in writing within
twenty-four (24) hours of becoming aware of the theft or loss.

CASH MANAGEMENT PLAN
Jiva shall not remove any cash from the site location unless by armored truck, and directly to a financial
institution. At close of business, any and all cash from business transactions shall be stored in a large
The cash safes will be monitored 24/7 with a
camera monitoring service. At the beginning of business each day, the Manager on Duty (“MOD”) will
transfer sufficient cash (no more than
dollars) from the safe into the point-of-sale cash drawers to
allow for support of ordinary transactions – i.e. providing change to patrons. During business hours, the
MOD will ensure that excessive cash amounts (over
do not accumulate in the point-of-sale cash
boxes – and when cash receipts reach a predetermined level (not to exceed
), the MOD will transfer
excess cash (with security guard cooperation) to the facility safe and will accurately record such deposits
in accordance with Jiva’s cash management and recordkeeping policy. To ensure compliance with such
cash policy, registers will be cashed-out every hour. At the end of each business day cash will be counted
and reconciled against the records of track-and-trace software to account for all purchases.
It is Jiva’s policy to store minimal cash onsite. Cash will be transported offsite to a secure location or
bank and shall be counted and documented in a manifest by a senior manager and signed over to a
specialized cash transportation security firm that utilizes armored transport vehicles and BSIS certified
security officers. The Applicant has a will-serve letter from HARDCAR Security LLC (“Hardcar”) to
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handle the daily pick-up of cash from Jiva’s premises by their secured armored cars. The will-serve letter
is attached for reference.
Jiva has identified a cashless system, MJ Dispensing Solutions, to assist with the increased security needs
associated with the inflow of cash on the premises and in the delivery vehicles and create an ease of
transaction for the customer. MJ Dispensing Solutions is a legal credit card processing solution that is
FinCEN compliant and can process any standard credit or debit card.
On-Site Safe
The safe shall be in the limited access area. All cash shall be stored in the safe overnight. Cash drawers
shall be maintained at minimal levels through the day. If a cash drawer exceeds
, appropriate
operators shall be informed and cash will be put in the safe. Only operators, upper management, and the
General Manager shall have access to the safe. This will prevent and minimize theft and diversion.
Moreover, cash registers shall be balanced, and accounting shall be reconciled daily.
Transportation of Cash
Jiva will work with the City of Pasadena to transport cash deliveries of its tax payments via an armored
truck to a financial institution. Jiva will establish a relationship with a credit union or other financial
institution for its cash deposits. To the extent the business will have any cash transactions, Jiva has
secured a commitment from Hardcar to handle all necessary cash transfers. Hardcar is a specialized cash
transportation security firm that utilizes armored transport vehicles and BSIS certified security officers.
As previously mentioned, Hardcar shall handle the daily pick-up of cash from Jiva’s premises with their
secured armored cars.

PRODUCT ACCESS PROTOCOLS
All interior and exterior doors are to be equipped with electrified door lock-sets. Doors that will be
equipped with RF readers, requiring an appropriate-level employee ID card, include the front entry,
inventory intake entrance, reception & concierge lobby, secure product storage, and secure access room.
Permission to enter the management and executive offices will be limited to those with credentials
approved by a representative from the Executive & Management Committee. Electrified locks and RF
reader entrances will be programmed to only open for those with permitted access cards. All agents,
officers, or other persons acting for or employed by the Applicant will be over the age of 21 and will
display an RF coded and laminated or plastic-coated identification badge at all times while engaging in
commercial cannabis activity. Logs and records will be kept for each time a badge is used to access an
area for auditing purposes. The identification badge will, at a minimum, include the licensee’s “doing
business as” name and license number, the employee’s first name, an employee number exclusively
assigned to that employee for identification purposes, and a color photograph sized at least 1 inch in width
by 1.5 inches in height that clearly shows the employee’s face. The ID badge will also be required for
limited-access areas.
All secured access doors will operate in the event of a power failure by a physical master key that only the
business owner will have access to. All electronic locks will not release if power is lost.
All products will be stored in a safe/security room that will be secured by a metal door and metal frame.
The walls of the room will be layered with a metal barrier mesh for additional security. The room will be
accessible by a the aforementioned access control and ID badge protocol. The safe room will initially
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have two commercial grade safes made of metal which will be securely anchored to the concrete floor.
Any required refrigerated products will be in a lockable refrigerator that is securely fastened to the
building. Prior to business hours each day, only the quantity of cannabis and cannabis products
reasonably anticipated to meet the daily demand shall be moved from the secured storage to the retail
area. All other product will be kept behind sales counters and in secure locking drawers. The sample
display cannabis items will be in a location that is clearly visible to sales area employees to prevent any
possible opportunity for theft. Only cannabis items that have been confirmed to be in compliance with all
testing, packaging and labeling requirements – and have been properly entered into the TREEZ system
along with Jiva’s applicable business records – will be allowed to be transported from secure storage into
the consumer sales area.

PRODUCT DELIVERIES
All intake deliveries must occur during a predetermined and prearranged window of time between the
store and distributor. Any distributor attempting the deliver shippents without an appointment will be
promptly turned away by security. Jiva prefers distributors to make deliveries in the hour preceding the
open of business, but will accept delivers during business hours as well. Before intake, a security guard
will check the ID and distributor license of the vendor just outside the intake entrance (seperate from the
general public entrance). The security guard will conduct a quick pat down and upon satisfaction, will
follow the distributor to inside the product intake area. A quality assurance specialist will meet both the
security guard and distributor and conduct the standard protocol for receiving inventory under the watch
of the security guard. The process mentioned above will all take place within line of sight of the security
camera system and videos will be reviewed to audit the process. At any point of time during the intake
processes, the security guard has the authority to remove the distributor from the premisses if he or she
deems the distributor a threat.
A complete manifest of any cannabis shipped or received by the Applicant shall include the date and time
of transfer; name and address of supplier with state permit number; quantity and form of cannabis; batch
and lot number of cannabis transferred; time of arrival or departure of cannabis product from facility to
facility; names of personnel transporting the cannabis product; and the cost of each purchase or delivery.
All City and State requirements shall certify the scale used to weigh incoming and outgoing product in
accordance with measurement standards established. Entries to the inventory records shall note the
transport manifest and shall be easily reconciled with the applicable transport manifest.

SECURITY GUARDS
Once the cannabis dispensary facility is operational, CMP uniformed personnel shall provide onsite
security service. CMP will provide BSIS certified uniformed guard security personnel that have been
screened, trained and strictly supervised by Jiva's Security Manager. The Security Manager will provide
their contact information to law enforcement and who shall make themselves available to meet with the
Police Chief or his/her designee to discuss security measures and operations.
The Applicant will have at least one (1) on-site security guard 24 hours a day to ensure the safety of the
facility and employees. Security patrol personnel shall perform and keep records of having conducted
routine regular inspections of all security systems, barriers, gates, doors, and locks; immediately reporting
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any malfunctioning or compromised security feature to the Security Manager. Security guards shall be
licensed and have a “Security Guard Card” issued by the Department of Consumer Affairs and in addition
to monitoring of the Applicant’s facility and premises shall do patrols of a two-block radius around the
facility to deter neighborhood crime, loitering or other nuisances originating from the Applicant’s
business and/or customers. The security measures at Jiva’s facility are designed to reduce the likelihood
of security breaches and shall trigger an immediate response in the event of a breach.
The security guards’ daily duties will include operating the entrance of the facility and maintaining
regular patrols. The security guards working at Jiva will carry handcuffs pursuant to BPC §7583, et seq.
and any other apparatus as permitted by the Chief of Police.
Security guards will be responsible for the safety of customers, employees, and the premises. If problems
arise, the security guards may detain unruly persons only if safe to do so, not putting any other person at
harm. Alternatively, security guards may call police first.

VIDEO CAMERA SURVEILLANCE
Security plan includes video camera surveillance. Additionally, overall quality of the applicant’s plan to
use cameras, including number of cameras, locations, resolution, and how long footage is saved.
The video surveillance system shall cover the entire facility except for the bathrooms, and with particular
attention to all entrances and exits from the facility with facial imagery software for better identification
of perpetrators. In accordance with State law, all video recordings will be stored for no less than ninety
(90) days and remotely accessible by local law enforcement and Pasadena City Staff. The exterior
cameras shall be encased in vandal proof and weather resistant casing. Both the interior and exterior
cameras will be equipped with motion detection and infrared technology for low light conditions, capable
of identifying activity at night or in unlit rooms. The camera system will integrate with the fire and
burglary systems for comprehensive coverage and enhanced response time.
Jiva has confirmed that CMP is licensed, bonded, and insured. Jiva shall verify the permits and licenses
of CMP and other companies that install security and surveillance systems, and that all security guards are
licensed, as follows:
➢ Verified through the California Bureau of Security and Investigative Services (“BSIS”) and,
➢ Compliant with Business and Professions Code §7583, et seq. (“BPC”).

PROVISIONS FOR SECURITY AND SURVEILLANCE CAMERA FOOTAGE
Security cameras shall be checked every day to ensure that all surveillance systems are properly
operating. Security camera data storage will be verified to be in good working order. The security
cameras shall be running 24 hours per day throughout the calendar year and will be capable of remote
viewing from a smartphone, tablet, or desktop. Remote access shall be granted to the City Manager and
Pasadena Police Department. All security cameras and surveillance systems shall feature ninety (90) day
DVR storage. Some security surveillance cameras shall capture audio and video.
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The internal and external areas of the site location where cannabis is dispensed shall be under constant
video surveillance of at least HD quality to monitor all entrances and exits to and from the premises, all
interior spaces where cannabis, cash or currency is being stored. The attached architectural design shows
the location of all interior and exterior security cameras at proposed facility. The video and image quality
of all security cameras shall be oriented in a manner that provides clear and certain identification of all
individuals within those areas and shall be capable of operating under any lighting condition. The
security video shall use industry standard format to support criminal investigations.

LOCATIONS OF SECURITY CAMERAS
The perimeter and interior of the site location will be equipped with 2.1mp 1080p HD IP dome cameras
providing coverage of entire perimeter including: front entry, secondary entry, and all exterior areas.
Cameras shall show each point of sale location, register with a time/date stamp. The interior of the
facility will have fixed angle cameras in every room as identified on the attached architectural design,
including the lobby, reception, waiting area, dispensary, product storage, buyer’s office, shared office,
and break room. All areas where cannabis is dispensed shall be under constant video and audio
surveillance.
Video Surveillance of all Exterior Access Points – Perimeter Security
All exterior access points of the site location shall be under constant video surveillance with a
closed-circuit camera system. The entire perimeter of the facility shall be secured with security cameras
to ensure every area is recorded 24 hours per day. Remote access to all CCTV systems will be provided
to the City Manager and law enforcement. All paths directly surrounding the proposed facility and
building shall be viewable from security surveillance cameras.
Video Surveillance of all Interior Areas
Similar to exterior areas, all interior areas of the site location shall be under constant video surveillance.
Remote access of security surveillance cameras will be provided to law enforcement. Interior security
cameras shall be oriented to capture every square foot of the premises. The attached architectural diagram
shows that all interior areas, including the lobby, reception, limited access areas, secure product storage,
retail floor area, management office, conference room, and administrative office are under constant
surveillance.
Entry Vestibule
All persons entering the facility will be recorded by a fixed camera in the Entry Vestibule. The camera
will stream live video images to a monitor in the staffing area. These images will be stored on DVR for
90 days. Upon entry, the visitor’s identification card will be verified, scanned, and uploaded to Jiva’s
database, which includes a timestamp. If an investigation is ever necessary, Jiva will be able to identify
every person that enters its facility.
Inventory & Payment – “Path of Travel” Surveillance
All paths of travel, ingress and egress, will be surveilled. As stated earlier in this plan, every square foot
of Jiva’s interior space will be recorded – there will be no blind spots. Card access readers will protect
limited access areas and employee areas. Only employees with access will be able to enter secure areas.
Only upper management will have access to the vault room. Inventory and payment transaction will be
under constant video surveillance, as follows:
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➢ Hallway Between Rooms – All hallways feature 1 fixed camera recording all movement.
➢ Complete coverage of customer transactions & processing – Employee and customer interactions
to be under video and audio surveillance with fixed angle cameras throughout facility, making it
impossible for anyone to handle inventory or payment without being recorded.
➢ Vault and Cash Handling – Vault room shall be under 24-hour video surveillance with fixed angle
camera in the limited access area. A card access reader will be installed.

ARMORED VEHICLE
The Applicant has a will-serve letter from HARDCAR Security LLC (“Hardcar”) to handle the daily
pick-up of cash from Jiva’s premises by their secured armored cars. The will-serve letter is attached for
reference (Exhibit G ).
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EXHIBIT A

RE: Proof of Capitalization for Jiva Life LLC and/or Jiva Pasadena LLC ("Jiva" and/or "Applicant")
1/30/19
The following Financial Interest Holders ( "FIHs") officially acknowledged a commitment of access to operating capital as an
Investment and/or on-going Line of Credit towards a Commercial Cannabis Business ("CCB") as a retail opportunity in the
City of Pasadena. These funds would be utilized by Jiva, under the direction and control of the Principal Director, Mr. Rajiv
Pottabathni. This is subject to the City of Pasadena selecting and subsequently issuing Jiva a permit for a CCB.
Mr. Rajat Joshi, Dr. Harkwanwal Sachev, Mr. Gaurav Bali, Mr. Rohith Pottabathni and Dr. Reddy, as the undersigned, hereby
acknowledge that, on behalf of Jiva Life LLC, we have made a financial commitment to making
available to Jiva, in the form of a Line of Credit and/or an Investment,
available as needed to Jiva for the purposes of startup financing and operational liquidity.

a at Joshi
Dr. Harkanwal Sachdev
ohith ottabathni
aurav Bali
Dr. artheek eddy
As FIHs, we hereby certify that, pursuant to the terms of Jiva's operating agreement, we have the full power and authority to enter
into the transactions contemplated by this Statement on behalf of the Applicant, and that the sources of Investment or Lines of
Credit may be made available upon request.
The undersigned hereby certify that all information presented here is true and correct to the best of their knowledge and have
electronically signed this Statement.

Rajat
Joshi
_________________
a at Joshi

ohith ottabathni

Dr. Harkanwal Sachdev

Gaurav Bali

____________________
aurav Bali

Kartheek
Reddy
_________________
Dr. artheek

eddy

We support that Jiva is well-funded to bear the estimated startup costs associated with a commercial cannabis retail business in Pasadena,
specifically capital expenditures and operational cash flow for a premier retail facility with sustainable growth opportunity.

JIVE LIFE LLC |
732.801.6300 | JIVA@JIVALIFE.ORG | JIVALIFE.ORG
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EXHIBIT B

DR. HARKANWAL SACHDEV
RAJAT JOSHI
ROHITH POTTABATHNI

GAURAV BALI
DR. KARTHEEK REDDY
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EXHIBIT C

Memo to Jiva (Jiva Life and/or Jiva Pasadena LLC) to Provide Security, Surveillance, & Fire Systems
As a qualified licensed security, surveillance, fire prevention, and suppression company serving Pasadena and the San
Gabriel Valley for over 30 years; an assessment of the proposed location will be conducted if Jiva is awarded/granted a
Commercial Cannabis Business for retail sales. Jiva expressed in interest in sourcing local 3rd party vendors to support
the greater Pasadena area businesses.
Phil Raacke, President of San Marino Security Systems, Inc. (“SMSS”), was a police officer for the City of San Marino
for over twelve years. Based on his police experience and a desire to provide valuable service to the local
communities, SMSS was established and incorporated on July 3, 1987. It is with this knowledge and expertise that he
started SMSS to provide the communities of the San Gabriel Valley with the best security possible, while maintaining
competitive prices and quality customer service.
EXPERT QUALIFICATIONS (LICENSES: ACO #2644 & C-10 #686290)
MEMBERSHIPS:

CHAMBERS:

NFPA (National Fire Protection Association)

Arcadia Chamber of Commerce

GLASAA (Greater Los Angeles Security Alarm Association)

Pasadena Chamber of Commerce

SCSA (Southern California Security Association)

San Gabriel Chamber of Commerce

CAA (California Alarm Association)

San Marino Chamber of Commerce

ASIS International

South Pasadena Chamber of Commerce

NSCA (National Systems Contractors Association)

Temple City Chamber of Commerce

NBFAA (National Burglar and Fire Alarm Association)
ESA (Electronic Security Association)
SMSS is passionate about providing the finest commercial security/fire systems and services in the industry. Our #1
priority is to protect and serve our customers. From CCTV Camera Surveillance, Card Access Control Systems,
reliable Fire systems, 24-hour U.L. Central Station Monitoring; SMSS will customize and cater to Jiva for commercial
security/fire services and protection needs. Our top quality 5-diamond security monitoring system is ensured with a
24/7 monitoring rapid response, coupled with armed police response for your safety and the protection of your
property.

COMMERCIAL SECURITY

FIRE SYSTEMS

Burglary, Fire and Hold-Up Protection

Smoke & Heat Detectors

Upgrades + Takeovers of Existing Systems

Strobe Lights & Pool Stations

Access Control & Intercom Systems

Water Flow Detectors

Camera Systems & Custom Installation

Fulfil Pasadena Code Requirements

CCTV (Closed Circuit TV) Video Camera Surveillance

Conduct Fire Inspections

HDIP (Hi-Def Internet Protocol) Video Camera Surveillance Sprinkler System Monitoring
Airphone Systems & Videofied
Card Access Control Systems
24-Hour U.L. Central Station Monitoring
_____________________________________ (Signatory Commitment Based on Pasadena Permit Approval)
San Marino Security Services Inc.

2405 Huntington Dr. | San Marino, CA 91108 | (626) 285-7778 | info@sanmarinosecurity.com
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EXHIBIT D

RE: Letter of Intent for Security Services
City of Pasadena,
California Metro Patrol ("CMP"), a local Pasadena (“City”) operated Security Services Company since 2007, will provide
on-site security as a 3rd party contractor for Jiva Life LLC (“Jiva”) for a City of Pasadena Commercial Cannabis Permit
(retail sales) serving the City as a medical and adult-use dispensary.
If Jiva is awarded and granted a City of Pasadena Commercial Cannabis Permit to operate, CMP (Licensed, Bonded,
& Insured) will serve Jiva and the City to ensure a safe and secure establishment for the community. CMP will
conduct an assessment and evaluation of the site to provide interior and exterior perimeter security personnel to be
employed. This Letter of Intent for Security Services indicates that CMP will only provide the aforementioned services
if Jiva’s qualified insurance provider (InsZone) will provide coverage as additional insured for CMP employees.
Subsequently, CMP will seek verification from CMP’s insurance carrier/provider to authorize an additional insured
policy and terms within.
Founded by Retired Civil Service Employees including former PD Officers, CMP understands the importance of safety
and security throughout the community. CMP strives to build and maintain long-term relationships with our clients,
beginning with treating our clients with the respect and dignity that they deserve, no matter their security concerns.
CMP stays committed by offering the highest level of security services available in the industry. CMP always
accomplishes this with great “Service, Integrity and Dedication”.
CMP looks forward to the opportunity towards potentially providing Security Services for Jiva and the City.
Our Background

Our Priorities

Our Front Line

Retired Law Enforcement Managers

Customer Relationships

Armed Patrol Fleets

Pre/Post/Current Law Enforcement Staff

Faster Response Times

Alarm Response Units

Pre/Post/Current Military on Staff

Quicker Answers

Dual Purpose “Medical
Stand-in” Units

Security/Emergency Medical Technicians on Staff Community Outreach
Security Certified Staff

Business Community Networking

BSIS Certified Staff

Local Law Enforcement Relationships

Private Investigator Team

Community Cleanliness
Joseph Perez | Co-Owner (Operation Chief)
jperez@californiametropatrol.com | (562) 888-3788

_____________________________________ (Signatory Commitment based on Pasadena Permit Approval)

California Metro Patrol | PPO #17588 | 1308 E Colorado Blvd (Ste 58) | Pasadena, CA 91106
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EXHIBIT E

1/15/2019
RE: Statement of Community Benefits: Charitable Contributions, Volunteering
Commitments, Financial Donations & Fund Allocations
The City of Pasadena Commercial Cannabis Business Permit Program:
I am pleased to have been working with Raj and to serve as the Retail Operations
Director for Jiva in establishing commercial cannabis business retail operations in
California and potentially in City of Pasadena. I have operated within the cannabis
retail industry for a decade. As a principal owner and operator of legally licensed BCC
adult-use/medical retail establishments in the City of Los Angeles & Marina Del Ray, I
currently serve the local LA community in the following capacities:
Ø BOARD OF DIRECTORS, TREASURER | WEST LA NEHIGHBORHOOD COUNCIL
Ø BOARD OF DIRECTORS, TREASURER | WEST LA SAWTELLE COUNCIL
CHAIR, LA NEIGHBORHOOD COUNCIL BUDGET ADVOCATES
Elected to chair the Los Angeles Neighborhood Council Budget Advocates, a committee
of 36 appointed to advise the Mayor and the City Council on the City’s fiscal issues.
Ø CO-CHAIR, NEIGHBORHOOD COUNCIL BUDGET ADVOCATES
Co-chaired the NC Peer Mentoring start up committee and worked on various NC annual
Congresses and continues as Treasurer of the WLANC. In addition, was Citywide
Election Administrator for the Neighborhood Council system elections, employed by the
City Clerk.
Ø HEARING EXAMINER, LAPD POLICE COMISSION
Appointed as a Hearing Examiner for the Los Angeles Police Department Police
Commission

I have organized and programmed our staff to volunteer ~500+ collective man hours
annually for local non-profits, community programs, charitable causes, and local
organizations/associations in the Greater Los Angeles area. We have allocated
in hard cash donations annually, totaling funds in excess of
to
charities through sponsorships and contributions since 2008.
My passion is organizing and brining communities together. With Jiva, I plan to instill
and commit to continue to maintain active involvement in the local community by
providing direction collaboratively with Jiva’s dedicated Director of Community Affairs.
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EXHIBIT E

This letter is a statement to advise the City of Pasadena of some of the various local
organizations that we partner with, such as:
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Los Angeles Police Cadets
Los Angeles Police Diversion Program
Los Angeles Fire Department
Our House Grief Center
Venice Arts
West Los Angeles Farmers Market
American Heart Association

We are proud to sponsor the Annual Thanksgiving feeding in West Los Angeles where
more than 3,500 homeless citizens are given a full fresh hot meal, clothing, shoes,
haircuts, dental exams and legal help.
REFRENCES
Ø
Ø
Ø
Ø
Ø

City of LA Mayor | Honorable Eric Garcetti | 213-978-0600
City of LA Council Member | Mr. Mike Bonin | 310-575-8461
City of LA Neighborhood Council Coalition (LANCC) | Mr. Ivan Spiegel | 310-488-4487
City of LA | Ms. Jeanette James | 310-466-3319
City of LA Office of Finance Agency | 844-663-4411

Additional references and testimonials can be furnished upon request. Please feel free
to contact me at any time. Thank you for your efforts, cooperation, and consideration.
Sincerely,
______________________________
John “Jay” Handal
JIVA | Retail Operations Director
ERBA | Principal Operator
12320 West Pico Blvd. | Los Angeles, CA 90064

MARINA | Principal Operator
13453 Beach Ave. | Marina Del Rey, CA 90292

310-466-0645
JayHandal@gmail.com
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EXHIBIT F
Subject: JIVA | Commercial Cannabis Business (Retail) Air Quality & Odor Control Plan
Honorable Mayor, Council Members, City Manager & Staff,
My name is Trent Thiel, BS Chemical Engineering North Carolina State University. I have
represented Camfil as the North American Molecular Filtration Segment Manager for the past 6
years and managed a process gas purification and dehydration service business in the Bay
Area for 8 years prior to joining Camfil.
For those of you unfamiliar with our company; Camfil is a global filtration company with over
3,000 employees, 9 PhD’s, 27 production and R&D facilities, two of which are dedicated solely
to the research and development of molecular filtration. In 2012, a Canadian colleague of mine
began working on a solution to resolve the odor issue on large scale medical cannabis
cultivation facilities. Since then not only have we supported the cannabis industry with over $3
MM in solutions in 4 countries, and 17 states, but are now working on design criteria documents
and partnering with companies that are essential to the growth and federal legalization of
Cannabis Cultivation. This is how I became aware of Jiva’s need for an odor control initiative.
Understanding Molecular Contaminants and How to Remove Them for Cannabis
Airborne molecules impact businesses in several ways:
1) As odors
2) As irritants
3) As toxins or poisons
4) As corrosive and/or yield impacting agents
Many molecules are known to be harmful to humans, the environment, manufacturing
processes (microelectronics, pulp and paper, oil refining, etc.) and more sensitive items such as
artifacts in museums and art galleries. Understanding the environment that you are in, the
functions of your facility, and assets within your building is essential to selecting the most
appropriate molecular filtration solution, and upon my review Jiva has gone above and beyond
the requirements for their facility designation and application which I will address in the next
section.
As the world leaders for the research and development of clean air filtration solutions we are
frequently called upon to aide in new applications and emerging industries to help determine the
most effective methods to remove particulate and gaseous contaminants. During our initial
involvement with this industry a third party sampled the air in a cannabis cultivation facility in
Canada with over 500,000 square feet of grow space and provided us with the results for
simulation purposes. It was determined that there is nothing harmful exhausted from cannabis
cultivation facilities, but there are specific odor profiles from the terpenes in cannabis. The main
ones were identified as alpha-pinene, beta-pinene, beta myrcene, beta-caryophillene and
limonene.
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EXHIBIT F

2

In our molecular test rig in Trosa, Sweden (pictured below) we are able to test molecular filters
and/or media in accordance with ASHRAE 145.1, ASHRAE 145.2, ISO 10121-1 and ISO 10121-2
under a wide range of temperature and humidity conditions and challenged with different gases at
2,000 CFM. In short, we are the only filtration company in the world capable of testing molecular
filters and media at realistic operating conditions.

Our simulation for the cannabis industry was conducted using alpha-pinene as our surrogate for the
previous listed terpenes and we were able to determine that with a 60% CTC coconut shell media
can guarantee over a 99% initial removal efficiency of the cannabis terpenes.
Applying this Data for Jiva
The first thing that places Jiva’s facility function at a lower need for odor mitigation is the fact that,
whether recreational or medical, there is no cultivation, no extraction, no drying, no trimming, and
no product packaging.
According to Chapter 2.2 of ASHRAE’s1 Heating, Ventilating, and Air-Conditioning
Applications Handbook Jiva Dispensaries would qualify as Small Store Retail. Ventilation
requirements of ASHRAE Standard 62.1 must be followed. Objectionable odors may
necessitate special filtering, exhaust, and/or additional outdoor air intake.
Jiva presented me with an air quality plan that is not necessary for their facility. Dispensaries had
historically emitted some cannabis odor due to poor packaging or consumer handling onsite.
However, when California legalized marijuana last year they also passed Assembly Bill 110 which
stipulates that all marijuana packaging (including pop top bottles and exit packaging as well as other
forms of cannabis packaging) must be certified child-resistant. This is forcing all dispensaries to use
Mylar bags which have been known primarily for military food storage due to their high tensile
strength, flexible material, and isolating barrier properties. Once sealed they will isolate the product
inside from the outside. This isolation allows you to control the oxygen content, humidity, and light
exposure. Ultimately creating an odor-proof seal.

1

ASHRAE is The American Society of Heating, Refrigerating and Air-Conditioning Engineers is a global professional association seeking to advance heating,
ventilation, air conditioning and refrigeration systems design and construction.

JIVA | Retail Commercial Cannabis Business Odor and Air Quality Plan
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EXHIBIT F

3
Conclusion

Based on what I have been presented, Jiva will be receiving all of their product in accordance with
AB-110. Their plan states explicitly:
Upon inventory intake as per State of California BCC regulations, Jiva will ONLY accept prepackaged, sealed, child-proof medical cannabis products. Additionally, all purchased
products by patients are placed in odor proof mylar opaque exit packaging. This will
reinforce that odor will be mitigated outside of the facility.
§ 5412. Packaging and Labeling (a) A retailer shall not accept, possess, or sell cannabis
goods that are not packaged as they will be sold at final sale, in compliance with this
division. (b) A retailer shall not package or label cannabis goods. Authority: Section 26013, Business and
Professions Code. Reference: Sections 26010 and 26120, Business and Professions Code.

§ 5413. Exit Packaging Cannabis goods purchased by a customer shall not leave the
retailer's premises unless the goods are placed in an opaque exit package.Authority: Section 26013,
Business and Professions Code. Reference: Section 26120, Business and Professions Code

Jiva has proposed a reinforced steel door allows entry into limited access area that
encompasses a secure product storage room and an enclosed temperature controlled
storage room. The majority of pre-packaged product will be stored within these respective
rooms. After business hours, all product that is housed within displays on the retail floor
area is taken into the secure storage area.

There are two types of spaces within Jiva:
1) Product Storage (Limited Access Area)
a. There could be the potential for non-odor proof containers in this space. The primary
concern for this space would be cannabis odor. I am recommending 10 to 12 air
changes per hour in this space through a MERV 9A particulate filter followed by
loose-fill thin bed molecular filter filled with a 60% CTC coconut shell media. This
could be in the configuration of panels or cylinders; both of which would have >95%
initial removal efficiency in a single pass against the terpenes listed in this document.
2) Public Access and Office Space
a. This space would only have product in exit packaging, so the risk of odor is much
lower. Particulate filtration would be the most important in this area with minimal
molecular filtration for comfort air purposes. I am recommending MERV 9A
particulate filtration on their supply air and to design their air handling units to provide
6 - 10 air changes per hour through a MERV 14A combination embedded media filter
with an ozone rating of 9. A filter changeout every six months would be
recommended. This would exceed the requirements set by ASHRAE standard 62.1
for indoor air quality based on their space qualification.

JIVA | Retail Commercial Cannabis Business Odor and Air Quality Plan
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EXHIBIT F
Should their retail commercial cannabis business fall under pharmacy qualifications there could
be the need for more stringent filtration depending on the type of pharmacy it would qualify as.
Jiva has requested my consultative services to help design and implement the above
recommendations should they be approved by the City of Pasadena. Simply put, based on
general compliance with the California State BCC laws and my recommendations, Jiva’s retail
commercial cannabis facility will mitigate cannabis odor (if any) and improve air quality for
employees and patients. Cannabis odor will not emit outdoors let alone into neighboring
businesses.
Should you have any questions regarding any details in this letter please feel free to contact me
directly.

___________________________
Trent Thiel / Molecular Filtration
Segment Manager
Camfil USA
Phone: +1 (510) 325-9759
Email: trent.thiel@camfil.com
Web address: www.camfil.com

JIVA | Retail Commercial Cannabis Business Odor and Air Quality Plan
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EXHIBIT G

January 1, 2019
Jiva Life LLC
ATTN: Rajiv “Raj” Pottabathni
rin i a Managing Director
436 Clementina Street STE 303
San Francisco, CA 94103
RE:

Will-Serve Letter provided by HARDCAR on behalf of Jiva Life LLC for
Armored Car Services related to a potential Commercial Cannabis
Business Operation (Retail) located in Pasadena, CA

Honorable Mayor, Council Members, City Manager & Staff of asa

na:

As a licensed and insured security and distribution company, HARDCAR
(www.hardcarsecurity.com) is in the unique position to provide Jiva Life LLC (“Jiva”) with
armored car services to assist in securely handling daily cash inflow and to assist in
compliance of all applicable local and State laws. HARDCAR will ensure the safety of
Jiva’s cash pickup and cannabis product deliveries on a daily basis.
HARDCAR is a veteran-owned and operated business and a long-time operator within the
cannabis industry, with a proven track record of building and solidifying meaningful
relationships throughout the industry. From servicing businesses involved in packaging to
distribution, lab testing, retail sales, trimming, secured storage and transport, HARDCAR
has all aspects of cannabis operations covered. Through collaboration with our
experienced team of highly qualified and talented professionals, we help cannabis
businesses by providing the highest quality industry services that keep our partners’
products and neighborhoods safe, while maintaining excellence and compliance
throughout our work.
Our fleet of armored vans are currently operating throughout California providing cash &
cannabis product transportation services to an industry in need of a next generation level
of security. All of our drivers thoroughly trained and background-checked, but are also
prior service combat veterans, allowing HARDCAR to offer rewarding opportunities to
veterans in the cannabis industry.
This Will-Serve Letter confirms HARDCAR’s intentions and ability to enter into a formal
agreement with Jiva Life LLC to provide aily
ly armored car services as needed.
HARDCAR’s services are designed to fully satisfy the City of asa na’s cannabis
regulations and requirements in the event Jiva is successful in obtaining all required
permits and/or licenses from the City and the State.
We appreciate your consideration of HARDCAR and look forward to assisting Jiva in their
efforts to secure a license and beyond. HARDCAR is ready, willing and able to enter into
an Armored Car Service Agreement upon issuance of all necessary permitting/licensing.
Regards,
Todd Kleperis, CEO
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Old Pasadena Design Precedent (EXHIBIT I)
Street orientation
Retail continuity (i.e.
storefronts)
Compatible scale, massing &
rhythms
Articulated facades
Mid-block passage

Alley walkway
Public entrance
Shop windows
Façade details (ex.:
architectural lighting)
Streetscape elements (ex.:
potted plants)

Building at sidewalk edge
Frequent openings
Transparent shop windows
Rectilinear forms
Human-scale elements (ex:
awnings)
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Integration of Security Measures (EXHIBIT J)
Security
Feature

Yes

No

External
Camera

Internal
Cameras

Storefront
Protection

Storefront
Façade
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EXHIBIT
Text
M

EXHIBIT N
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JIVA LIFE LLC

17%
18%

Medical

SqFt.
2,000
750
2,750

65%
63%

Adult-Use

18%
18%

Del. / Ful.

0%

Non-Cannabis

3.0%

3.0

Footprint & Rent
% Total
% Allocable Rent $ / Mo.
0%
0%
73%
100%
0%
0%
0%
0%
27%
100%
100%

FACILITY FOOTPRINT & STARTUP COSTS
FACILITY ASSUMPTIONS

Retail: Medical
Retail: Adult-Use
Delivery / Fulfillment
Non-Cannabis
BOH [Office / Admin / Storage]
Total
Pre-Launch Duration (mos.)
Pre-Launch Rent Burden
Annual Rent Escalator
TOTAL STARTUP COSTS

RE Deposit
Occupancy Costs
Architecture, Design & Building Permits
T/I + Buildout
Security Installation
Furniture, Fixtures & Equipment (FF&E)
Cannabis Inventory
Non-Cannabis Inventory
Startup Employee Costs
Staff Training Costs
Legal
Consultants
Cash on Hand
Misc. Fees
CCB Permit Fees
State Retail License
Total
Inventory
Other Non-Real Estate

T/I + Buildout
$ / SqFt.
$ Total

Total

100%
100%

-

$ / SqFt.

-

EXHIBIT O

FF & E

$ Total

-
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Yr 1

27,324

SUMMARY GRAPH

Yr 3
EBITDA

107,406

Cash Flow

Adult-Use

Yr 4

43,200
Delivery

113,544

117,450

Yr 5

EXHIBIT O
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Consolidated Financial Information

Yr 2
Net Sales

CANNABIS TRANSACTIONS

91,476

# of Cannabis Transactions by Year

73,935

160,000
140,000
120,000

32,994
Medical

51,840

100,000
80,000
60,000
40,000
20,000
0

21,465

35,856

39,150

21,600

30,240

64,800

JIVA LIFE LLC

EXHIBIT O

FINANCIAL PROJECTIONS BY CHANNEL
Year
Days
Days Open
Retail Customers / Day
Total Retail Customers
% Medical
% Adult-Use
% Remain At The Lounge (% Total)
Delivery Customers / Day
Total Delivery Customers

Yr 1
360
360
265
95,400

Yr 2
360

Yr 3
360

Yr 4
360

Yr 5
360

360
330
118,800

360
390
140,400

360
415
149,400

360
435
156,600

22.5%
77.5%

23.0%
77.0%

23.5%
76.5%

24.0%
76.0%

25.0%
75.0%

0.0%

0.0%

0.0%

0.0%

0.0%

60
21,600

84
30,240

120
43,200

144
51,840

180
64,800

17%
65%
18%
0%

17%
63%
20%
0%

16%
60%
23%
0%

16%
58%
25%
0%

16%
55%
29%
0%

117,000
21,465
73,935
21,600
18%
63%
18%
-

149,040
27,324
91,476
30,240
18%
61%
20%
-

183,600
32,994
107,406
43,200
18%
59%
24%
-

201,240
35,856
113,544
51,840
18%
56%
26%
-

221,400
39,150
117,450
64,800
18%
53%
29%
-

Sales Mix
Total Net Sales
Retail: Medical
Retail: Adult-Use
Delivery / Fulfillment
Consumption (Non-Cannabis)
Retail: Medical
Retail: Adult-Use
Delivery / Fulfillment
Consumption (Non-Cannabis)
Visitor Mix
Total Visitors (Inc. Duplicates)
Retail: Medical
Retail: Adult-Use
Delivery / Fulfillment
Consumption (Non-Cannabis)
Retail: Medical
Retail: Adult-Use
Delivery / Fulfillment
Consumption (Non-Cannabis)
General Assumptions
CC Fees - Per Transaction Fee
CC Fees - Volume %

2.90%

2.90%

2.90%

2.90%

2.90%

Sales Tax (% Of Net Sales)
Excise Tax (% Of Net Sales)

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%

20.00%
20.00%

20.00%
20.00%

20.00%
20.00%

20.00%
20.00%

20.00%
20.00%

Payroll & ER Tax Rate
Benefits & Fringe (% Payroll)
Consolidated Business

# Of Customers
117,000
149,040
183,600
201,240
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Yr 1

Yr 1

24%

25%

38%

Yr 5

40%

45%

Yr 1

36%

40%
35%
30%
25%
20%
15%
10%
5%
0%

50%
45%
40%

60%

69%

Net Sales

Yr 2

Yr 3

74%

EBITDA

Net Sales

EBITDA

Yr 3

Margin %

Yr 5

Yr 5

78%

80%

90%

EXHIBIT O

76%

Yr 4

Yr 4

Non-Cannabis Financial Summary

Yr 2

CHANNEL SUMMARY

Yr 4
Margin %

44%

CHANNEL SUMMARY

Yr 3
EBITDA

42%

35%
30%
25%
20%
15%
10%
5%
0%
Yr 1

Adult-Use Financial Summary

31%

Net Sales

39%

Yr 4

Yr 5

Medical Financial Summary

Yr 2

33%

Yr 3
EBITDA

Margin %

Delivery Financial Summary

Yr 2
Net Sales

0%

10%

20%

30%

40%

50%

60%

70%
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EXHIBIT O
PROPOSED EMPLOYEE ROSTER & COMPENSATION
COMPENSATION BY ROLE

Management Salaries (Annual)
Rate

FTEs

Total $

Management Salaries
General Manager

(

(2.00)

Operations Manager

(

(1.00)

Inventory Coordinator

(

(1.00)

Community & Operations Coordinator

(

(0.50)

-

( -)

(1.00)

0

-

( -)

(1.00)

0

-

( -)

(1.00)

0

(4.50)

325,000

Total
Business Hourly Positions
Days Open Per Year

(355)

Hours Open Per Day

(12.0)

Annual Hours Per Role ------------------>
Standard FTE hours

(4,260)
(40)

FTE conversion --------------------------->

(106.5)

Wage Employees
Standard
Hours / Week

Wage Rate

Annual Hours
52 Wk/Year

Expected Annual
Compensation per
Employee Category

Total Expected Anual
Employee Compensation per
Category

Number of Employees
in Category

Administrative Associate

( 30.00)

( 1,560.00 )

1

Lead Hospitality Coordinator

( 30.00)

( 1,560.00 )

2

Lead Hospitality Coordinator

( 24.00)

( 1,248.00 )

1

Hospitality & Operations Associate (General)

( 30.00)

( 1,560.00 )

4

Hospitality & Operations Associate (General)

( 24.00)

( 1,248.00 )

2

Hospitality & Operations Associate (Floor)

( 30.00)

( 1,560.00 )

2

Hospitality & Operations Associate (Floor)

( 24.00)

( 1,248.00 )

1

Hospitality & Operations Associate (Medical)

( 30.00)

( 1,560.00 )

2

Hospitality & Operations Associate (Medical)

( 24.00)

( 1,248.00 )

1

Hospitality & Operations Associate (E-Commerce)

( 30.00)

( 1,560.00 )

2

Hospitality & Operations Associate (E-Commerce)

( 24.00)

( 1,248.00 )

1

Delivery Operations Associate

( 30.00)

( 1,560.00 )

4

Delivery Operations Associate

( 24.00)

( 1,248.00 )

2

Security Specialist (Internal)

( 35.00)

( 1,820.00 )

2

Security Specialist (Internal)

( 28.00)

( 1,456.00 )

1

Security Specialist (External)

( 30.00)

( 1,560.00 )

2

Security Specialist (External)

( 24.00)

( 1,248.00 )

Total

1
31
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