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The City of Pasadena Community Development Commission implemented the
framework for the establishment of the Arts and Culture Commission and the
Cultural Affairs division by creating the City’s first Public Art Program in 1988 as
a result of community-wide interest in the arts as a vital part of civic society. In
1987, a preliminary study was conducted by staff that included a public forum,
sponsored by Art Center College of Design and Pasadena Art Services as well
as interested members of the public.

Since then, the grants and public art programs have provided meaningful access
to the arts for all segments of our community in acknowledgement of the unique
power of communication that the arts provide. Engaging the community,
stimulating dialog, providing leadership and engaging in advocacy for the arts
community have been well-established roles for the City’s Arts division and
Commission. Appointed by City Council members, the Commissioners represent
the City and Council District constituencies. It was with this civic charge in 2005
that Cultural Affairs and the newly named Arts & Culture Commission presided
over the emergence of an expanded direction, one that channeled community
energy and knowledge to develop Cultural Nexus, the City’s 10-year cultural
master plan.

So it is entirely appropriate that the Nexus cultural plan was developed with
extensive community participation through numerous community-wide meetings
and interviews across a broad spectrum of the City, including arts and culture
organizations, individual artists, as well as representatives from the planning,
business education and civic communities. This collaborative plan seeks to
integrate the following 4 main priorities throughout civic life:
e Participation: Increase participation in and access to Pasadena’s rich
and diverse artistic and cultural life
e Economic Growth: Leverage Pasadena’s cultural assets for economic
growth
e Cultural Identity: Communicate Pasadena’s unique cultural identity to
the world
e Dynamic Support System: Ensure a sustainable “cultural ecosystem”
where arts can thrive, prosper and proliferate

The plan translates what we learned from our community in the planning process
into 9 Nexus Policies, from which specific goals were articulated for
implementation.



The first Nexus Summit was held in October 2006. The day of workshops,
seminars and reports on the Cultural Nexus Plan, was held to highlight activities
and goals. The Summit reconvened many of the participants in the process who
had contributed to the Plan’s development, including individual artists, arts
organizations, developers, educators, City staff, Arts & Culture Commissioners
and many others.

As a part of this year's Summit, I'd like to share with you some of the progress
that we've made toward implementation of the Nexus Plan since | was appointed
the Interim director of the Cultural Affairs division last May. Our progress on
implementation of the Nexus Plan has been a balance of establishing the
foundations and infrastructure that form the basis for the 9 policies of the Plan as
well as to start to develop projects and initiatives that will provide visible impact in
the community.

While it is tempting to simplify our achievements in relation to finite yes or no
terms, the Plan was deliberately created to be both broad in nature and flexible in
structure and is directly responsive to the community participation that created it.
As a result, many of the priorities and subsequent goals are not meant to be
terminal; they have multiple aspects and deliverables that are both continuous
and interlocking. We have engaged a variety of community partners, including
the Convention and Visitors Bureau, the development community, educators, arts
and culture funders and foundations, PUSD and numerous local arts and culture
organizations, arts professionals, consultants, civic leaders and City departments
and Commissions to provide input and to participate. It was our collaboration
with the City’s Accessibility and Disability Commission provided the genesis of
the Cultural Access Guidelines and the topics for this Summit—one of the
projected outcomes of which is to set up a structure where we can reconvene in
the future on a more frequent basis to engage more partners in the next phases
of implementation.

Cultural Nexus is the framework for many of the new initiatives we have
introduced.

Nexus Policy #1: Support the efforts of the community’s arts education
providers in all 3 sectors of the field: in-school, after school and lifelong
learning. According to the Cultural Nexus community survey results and Town
Hall meetings that were part of the Nexus process, arts education is the number
one priority for Pasadena’s cultural and civic improvement.

In 2006 and in 2007, Cultural Affairs partnered with the Pasadena Unified School
District (PUSD) to provide California State Board of Education Visual and
Performing Arts Standards (VAPA) training workshops for classroom
teachers, artists, and arts administrators. The focus of these workshops, which
are scheduled to be offered each year, is to improve arts programming in the



public schools, in after-school programs and in life-long learning environments
such as arts organization programs. Graciously hosted by the Pacific Asia
Museum, these workshops were presented without any cost to attendees. We
will have more workshops upcoming.

Continuous elements are the Community Arts Team (CAT) meetings, which
are convened and chaired by Cultural Affairs. These monthly meetings are
attended by representatives from many of Pasadena’s arts and culture
institutions, all of whom are working toward increasing and improving the arts
programs offered to PUSD students. The CAT members also participate in
DAT/CAT meetings (District Arts Team/Community Arts Team), additionally
composed of administrators and faculty members from PUSD who are charged
with implementing the VAPA standards in the District. These meetings are
chaired by Marshall Ayers, the District's Arts Education Coordinator. The
Neighborhood Arts Associates project will be closely linked with PUSD’s My
Masterpieces project that uses artworks from our local institutions as the focus
for Standards-based arts education projects.

A special and exciting new exhibition was added to the list of Cultural Affairs’
activities last year. In a demonstration of support for the arts in PUSD, the
Pasadena Arts & Culture Commission dedicated a Student Art Wall in the newly
renovated City Hall. The artwork for the current exhibition was selected from
PUSD’s annual all-school exhibit, “No Boundaries”, by a committee of
commissioners and arts professionals. The Student Art Wall exhibition is
located at the entrance to Council Chambers on the second floor and will change
twice a year. Congratulations to the students whose work was selected!

The development of the City’s first on-line Arts Resource Directory is the direct
result of community input into Cultural Nexus. The Directory offers links to job,
performance and exhibition listings, artists’ workshops and residencies, grant
opportunities, health insurance websites, lesson plans and professional
development opportunities, and many other information services. One exciting
feature of the Directory will be the Artists’ Registry, an on-line gallery and list of
the skills and class offerings of teaching artists. The Artists’ Registry is where
Pasadena-based artists can promote their work and professional services without
charge. Also developed by community request and Nexus are expanded
opportunities for Pasadena-based artists. A Request for Qualifications (RFQ)
will identify artists for exhibition consideration at various venues in the City, for
both temporary and permanent projects.

Nexus Policy #9: Develop a New Vision for Public Art

The City’s Public Art Program requires one percent of the building valuation for
specified private development as well as City construction projects. The
visionary placement of this program within the City’s Planning department makes
it an inextricable part of the City’s infrastructure and ensures close collaboration



with the city planning and design process. With over 100 artworks to its credit,
the Public Art Program has produced a diverse catalog of pieces works that
reflect and communicate the City’s values and cultural heritage. Together with
those artworks that predate the Public Art Ordinances, they form the City’s public
art collection of works that span 100 years and a variety of media.

In fall 2006, in response to the Nexus a Public Art Task Force was convened to
provide recommendations for revitalization under the direction of a public art
consultant hired through the Nexus initiative. The Task Force was comprised of
local arts curators and other arts professionals who came together to provide
knowledgeable input to the draft Public Art Plan. Other contributors to the Plan
were the Public Art Subcommittee of the Pasadena Arts & Culture Commission,
Public Art Program staff, and the Pasadena cultural and business community.
Once completed, the Public Art Plan will provide a new vision and structure for
our Public Art Program and will leverage existing resources while expanding the
reach and breadth of the program to all areas of the City. New Public Art
Guidelines for Private Development are currently being developed to expand
opportunities for developers to contribute.

The City’s Public Art Archive, the permanent record of all known public
artworks in the City, will be accessible to the public on-line and, next year,
through the GIS system that will provide multi-search capacity.

Nexus Policy #3: Support and develop Pasadena’s cultural and creative
workforce.

Pasadena’s Annual Grants Program continues to support the City’s creative life
by providing funds to arts organizations, large and small, and individual artists
through a competitive, panel review process. Each year as the program
expands; changes are made based on the input of panelists, applicants, the
community, Cultural Affairs staff, and Arts & Culture Commissioners. This year
Cultural Affairs is participating with 6 other local government arts agencies in a
major new initiative: The Cultural Data Project. Cultural Data is a statewide
pilot program that will provide new tools and additional resources to arts
organizations applying for municipal and private grants monies and will be
effective in this year’'s Annual Grant Program. By standardizing the financial data
that is a part of every grant application, the Cultural Data Project not only
facilitates the application process, but provides applicants access to collective
data that can be used comparatively as an organizational assessment tool. For
funders, we have an ability to identify new trends, common challenges and
respond accordingly based on facts and figures. Another new element will also
include a Common Application which further simplifies the applications of our
local arts agencies to facilitate the grants application process. This will be
especially important to small arts groups without professional grant writing staff.
We will continue to expand the program by providing incentives for more creative
programs to address more of our community.



Last year, the Festival and Parade Grants category was added to the program
in order to encourage and support these creative cultural endeavors. Also
recently added were technical assistance workshops designed to help grant
applicants with media documentation of their programs.

ArtNight, Pasadena’s highest profile event, sponsored by Cultural Affairs and
the Arts & Culture Commission, will mark its 19" appearance this spring. New to
the program are the “mini-grants”. These small grants facilitate ArtNight
participation for small organizations, those without venues, and for individual
artists, and have broadened community participation and established new
collaborations.

The Marketing Survey, implemented through Cultural Nexus, revealed that
marketing assistance was a high priority for community-based arts and culture
organizations. Consequently, the Pasadena Art Weekend Cooperative
Marketing Initiative was born. This extremely productive campaign consists of
groups who participate in ArtWeekend. By utilizing the advantages that pooled
resources can provide, the Marketing Cooperative promotes and publicizes
ArtWeekend more effectively and successfully than any individual effort could
achieve.

Nexus Policy #4: Provide Space for Pasadena’s cultural and creative
sector. Affordable facilities continue to be a challenge in our city. With the
closure of the Armory Center Northwest, Cultural Affairs was able to identify a
temporary site for SideStreet Projects in Northwest that allows them new
opportunities to develop connections in the neighborhood and provide continued
services. A long-term solution will begin with an inventory of facilities in the city.

Nexus Policy #5: Expand awareness of Pasadena as a center for arts and
culture locally, regionally and internationally, to promote tourism and
expand cultural audiences.

Also a part of a new vision for public art is the need to broaden both
understanding and awareness of public art in the City. In response, we have
created 2 walking tour brochures, one for a specific art project, and the other for
the City’s public art collection. The first brochure was based on artist Wayne
Healy’s “Harlequinade” public art project was produced in 2006 and was made
available for the Playhouse District's ArtWalk festival. This series of 24
sculptures located throughout the Playhouse District captures the District’'s
identity of “commerce, culture and community.” In late 2007, we produced the
City of Pasadena Public Art Walking Tour Brochure, which includes eight
different tours of the City’s public art collection. Each tour has been designed to
capture a portion of the City’s most interesting and diverse artworks within the
backdrop of urban architecture in the Central District. Brochures are available as
a part of our collaboration with the CVB. Downloadable versions are accessible
on the City website.



Nexus Policy #7 Develop new public and private funding resources for
Pasadena’s arts and culture sector

The office of Cultural Affairs has been working closely with the Convention and
Visitors Bureau to expand arts marketing opportunities and to provide more
education to our business community about the benefits that arts provide. As a
participating city in the national Americans for the Arts Economic Prosperity
Survey, we held a series of community meetings to present the findings.
Impressive indeed, Pasadena’s nonprofit arts and culture industry generates
$180 million in economic activity every year--$133 million in spending by
organizations and an additional $41 million in event-related spending by
audiences. Each participant represents approximately $24 in monies spent in
the City. Cultural Affairs is working with the CVB to capitalize on this impact to
launch new initiatives to focus on enhanced cultural tourism and one which will
engage the City’'s new residents by linking them with our arts and culture
organizations in a new and creative way.

Nexus Policy #8: Establish the Cultural Nexus Trust

Cultural Affairs commissioned research on the feasibility of the Cultural Nexus
Trust, which was optimistic and yet the findings were inconclusive. Because this
element has the capacity to have a tremendous impact on our community, we
are expanding our research to identify more appropriate models that can apply to
our unique City. Collaborations will include the broader arts and culture funding
community as well as businesses to identify available sources of monies, which
may include new projects that have the capacity to generate revenues as a
funding source.

Nexus Policy #2: Promote Cultural Equity and community-wide access to
the arts and culture and

Nexus Policy #6: Foster expanded and diverse leadership and increased
interaction within Pasadena’s cultural sector

One of the consistent goals of Cultural Nexus relates to the issues of equity and
access for all of Pasadena to the arts. An important implementation tool are the
new Cultural Access and Equity Standards which will serve as a community
resource for the expansion of access to arts and culture in the City by providing
advisory framework by which these important issues can be addressed with
sensitivity throughout the arts community. The Cultural Affairs division and the
Arts and Culture Commission have made measurable progress in the
implementation of Cultural Nexus, and of course there are many more challenges
ahead. This year's Summit is envisioned solicit not only your support and
participation, but also your renewed commitment to our community-wide Cultural
Plan.





