
CITY OF PASADENA

Applicant Name:  Kindred Collective

Reviewer:  Mark Lovelace

Date:  4/1/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,222 77.59%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 608 81.07%

Ownership is 51% Kindred Collective (6 members) and 49% Gregory Meguerian.  No members of the Collective have 

any listed cannabis experience.  Mr. Meguerian claims to have operated a legal microbusiness, but records show only 

a Type 6 Mfg license issued December 5 and expiring April 3.  The cultivation and retail activities have apparently been 

unlicensed.  Mr. Meguerian lists lots of involvement with cannabis industry groups and other activities, but only the 

one licensed cannabis business.

Mr. Meguerian will be on-site daily to oversee operations.  The plan did not otherwise detail the level of day-to-day 

involvement by any of the other owners.

GENERAL COMMENTS

While the applicants spent a great deal of time talking about their values and goals, the application was consistently 

short on specifics or commitments to the point of being unenforceable.  Additionally, the applicant appeared to make 

a number of material misstatements regarding capitalization, names of contractors, having established a 501(c)(3) non-

profit, and other points.  The applicant did not provide evidence to establish the veracity of their claims.

Experience

Cannabis Industry Knowledge

Ownership Team

Mr. Meguerian lists lots of involvement and apparent expertise in the cannabis industry. Some managers and 

employees will be brought in from Mr. Meguerian's existing (but apparently unlicensed) retail location.  The overall 

application suggests surface familiarity with best practices, State regulations or the regulated industry, but lacks 

detail.



SECTION 2: BUSINESS PLAN  525 392 74.67%

Provided detailed discussion of Track and Trace protocols and procedures.

State Testing Requirements

Provided minimal discussion of State testing requirements, other than to say that they will abide by them.

Employee Training

Provided minimal discussion of employee training, which did not include any specific methods, materials, protocols, 

Funding/Proof of Capitalization

Claim to have  from 2 partners, but provided 3 bank statements showing available cash of only  

.  Only 1 of the bank statements had any name on it.  Also included a letter from California Bank stating that 

"Eddie Fischer" has over  in liquidity, but there is no one by that name associated with the application and 

their connection is never explained.  Regardless, these numbers do not add up the  claimed.

Records Software

States that they will use records software, but none is named and there is essentially no discussion of it other than to 

say that they will use the CCTT system.

Track-and-Trace

Standard Operating Procedures (SOP)

Provided a section titled "Standard Operating Procedures" that did not include any operating procedures.  Like much 

of the application, this section spoke about goals, values and ideals, rather than specific, measurable requirements.

Financial Plan

Provided a detailed 5 year pro forma and other financial statements, as well as a narrative financial plan.  Included 

projected costs, pricing and volume of a number of product types. 



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 113 75.33%

Provided minimal discussion of the design for the entryway, plus an architectural rendering.  No discussion of 

materials, parking, signage, lighting, etc. 

Provided one architectural rendering prepared by Straight Designs, Inc.  Minimal discussion of how design will 

integrate with neighborhood.  Spoke of goals for the design, but no discussion at all of existing neighborhood design or 

architectural styles, and no discussion of how the proposed design meets those goals.

Security cameras will be hidden within exterior sculptural elements.  No additional detail or discussion was provided.

Mentioned using carbon filters and HEPA filters.  Will also "consider" ozone generators.  No detail or specifics were 

provided.

Exterior Design Concept

Provided a brief and non-specific discussion of customer education, which included in-store displays, signage and 

social media.

Marketing

Provided a reasonable discussion of local demographics, income levels, market size, product lines and marketing 

methods.

Community Benefits

Application states "Kindred has created a 501[c][3] not-for-profit public benefit organization called ACES

(Academy for Career and Entrepreneurship Success)".  The Franchise Tax Board's list of exempt organizations shows 

no such entity.  Beyond that, the discussion of what ACES will do is vague and non-specific.  Despite this, the plan does 

say that Kindred will one percent (1%) of its net profits or  annually, whichever is

larger, to local charities and nonprofits.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN 150 109 72.67%

Provided a brief but adequate discussion of access protocols.

Discussion of product deliveries essentially recited State regulations, without saying specifically how such 

requirements would be met.

Mentions a firm called "Off Duty Police Officers", but reviewer can find no indication a company by that name exists.  

Will have  during open hours and  after hours.  No further discussion.

Minimal discussion.  Will provide 24/7 coverage of all access points, storage, retail areas, secured areas, etc.  90 day 

backup.  No further detail was provided.

Will work with HardCar, but no detail was provided.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Application mentions "Off Duty Police Officers" as if it is the name of a security service, but no such company name 

could be found.  No indication that such a firm, if it exists, was involved in any way with the preparation of the security 

plan.  Very brief plan mentions driver security and training, but no detail or specifics are provided.

Will require background checks, but no detail was provided.

Provided very limited discussion of employee safety education.

Provided brief and non-specific discussion of employee theft reduction methods.

Provided a discussion of cash management that was conceptual and lacked specific protocols.  Provided a rudimentary 

sample spreadsheet that did not appear to be generated by any POS, accounting, bookkeeping or inventory control 

program.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan



 
 
 
 
 
 

To Whom It May Concern: 
 
Thank you for this opportunity to submit a Screening Application for Pasadena 
Retail Adult Cannabis Dispensary. Attached, please find Kindred Collective LLC’s 
(Kindred) application and proof of our application fee. 
 
Organized in Los Angeles as a full service, vertically integrated cannabis 
company in 2017, Kindred is African American owned and operated.  Greg 
Maguerian will partner with Kindred as a 49% co-owner and serve as the chief 
operator for our Kindred Pasadena store. Through our own resources and 
multiple collaborative arrangements we are able to manage multiple retail 
services. We are well-capitalized, own significant acreage in Los Angeles 
County. Greg Maguerian possesses the requisite experience and proven track 
record that excites us about partnership to create a Kindred store in Pasadena. 
 
Kindred’s retail dispensary will perpetuate a relaxed welcoming professional 
environment consistent with Kindred’s branding and Pasadena’s values. It will 
feature effective security, offer a full range of flower, edible, topical, and extracts, 
present devices for smoking and vaping, and significant educational materials. It 
will cater to both Pasadena residents and those living outside of the city. 
 
Kindred’s application has the following unique advantages: 

● Values congruent with that of Pasadena. As a 
community focused business, we operate 
with integrity and put our clients’ interest 
first. We take responsibility toward our 
surrounding providing physical and social We 
take responsibility toward our surrounding 
physical and social communities by providing 
quality in products and services, and continuing 
education for Kindred’s management, products, 
and clients, Our values are reflected in every 
element of our branding, the physical design of 
our spaces, and our environmental sensitivity.	

● Ability to enhance Pasadena business 
activities and generate taxes. Because of 
our reputation, branding, contacts, and 
leadership, Kindred is able to expand the 
market to include communities outside of 
Pasadena. Such visitors and tourists add to 
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the flow of business not only for cannabis 
products but the secondary food, hospitality, 
and other area businesses that added traffic 
generate.	

● The strongest social justice commitment of 
any applicant. In addition to the many ways 
Kindred supports social engagement in 
Pasadena, we have created a 501[c][3] 
nonprofit corporation called the Academy for 
Career and Entrepreneurship Success (ACES). 
ACES provides intensive job training and 
placement, career ladder support, and 
entrepreneurial training and financing, 
especially for those who have been 
disadvantaged because of racial, economic, 
social, lifestyle, and/or sexual prejudice.	

● Exceptional management. Greg Maguerian’s 
seasoned experience as a dispensary operator 
for over twelve years and Kindred’s breadth of 
experience in law, finance, real estate and 
governmental and community relations make 
this a dynamic partnership with proven 
leadership 	

● Experience. Well over a century of combined 
experience as large corporate and regulated 
industry top executives	

● Technology. The implementation of 
automated software tools for every aspect of 
supply chain management, patron activity, 
staff operation, and state required reporting 
and compliance. 
	

● Financing. In addition to our already solid 
capitalization, we have the channels, capability 
and resources to raise funds effectively and 
efficiently in a capital-intensive industry.	

 
Please feel free to call on me to supply any additional information you may need.  
 
Sincerely, 

 
Guy Leemhuis,  
Kindred Collective Managing Member  
guy@kindredcollective.biz   
323-286-2770 
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Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

X

Leemhuis Guy

    

(323) 286-2770 guy@kindredcollective.biz

KINDRED COLLECTIVE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
7 OF 115



Page 2 of 3 

Ownership %  Title:  

Social Security No Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

15% Managing Member

Kindred Collective, LLC

X

X

X

X

X

X

KINDRED COLLECTIVE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
8 OF 115



Page 3 of 3 

Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: Guy Leemhuis
01/31/19
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Section D: 

Government-Issued 

Identification 

Redacted
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:  Email:  

Authorized Agent:  Title:  

Title:  

Title:  

Title:  

Title:  

Title:  

Title:  

Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

X

Kindred Collective, LLC

51%  LLC guy@kindredcollective.biz 

(323) 286-2770

Guy Leemhuis, Esq. Managing Member

Managing Member

Member
Member
Member
Member
Member

List entity members below (attach additional sheets if necessary): 

Name: Guy Leemhuis, Esq.

Name: Grover Burnett, II
Name: Tiffany Coln-Smith
Name: BJ Hawkins, PhD CLPF
Name: Robert Farrell
Name: Darren Parker
Name: 

Hawkins Beverly "BJ" J

   

bj@onesourcefiduciary.com 
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

Member15%

One Source Fiduciary Solutions

X

X

X

X

X

X
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 

1-29-19

BJ Hawkins
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Section D: 

Government-Issued 

Identification 

Redacted
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Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name:  Date of birth:

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

Coln-Smith Tiffany

tiffany@kindredcollective.biz
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

Kindred Collective

15% Member
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 

1/29/2019

Tiffany Coln-Smith
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Section D: 

Government-Issued 

Identification 

Redacted
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Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

•pofiions of the information disctosed in this app,�c.atfon is pubtrc informat,ion
pursuant tG the California Public R.ecara·s Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type D Entily OWner (Complete Sections A and E) 

D Owner (Complete Seciions 6, C, D and El 

D Applicant (Complete Sections B, C, D and E) 

0 Non-01M1er with flnanclal interest (Complete Sections Band E) 

SECTION B: OWNER/NON-0 WNERIAPPLICANT INFORMATION 
Purnuant lo 16 CCR§ 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

Parker 
Last 

Street Address 

City 
 

Darren 

First 

w Date of birth:
Ml, 

State 
EmaO: cdpaachair@aol.com 

Page 1 013 

ApartmealJUm1 # 

ZIP Code 

X
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Kindred Collective, LLC
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Section D: 

Government-Issued 

Identification 

Redacted



x
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Ownership% ----------

Social Security No. 

Title�: _______________ _ 

Current Employer: .. _ 2S��l��---------------

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If "yes", complete section c.1.

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state

license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5. 78.100)

3. Have you ever been convicted of a crime? If "yesn, complete section C-3. (l=ISG BPC §26057)

4. Have you owned or operated any cannabis-related business{es) in the City of Pasadena on or after December 14, 2017? If
"yes", complete section C-4. (PMC §5. 78.100)

5. Have you ever been notified that you were conducting commercial cannabis activity in non•compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

6. Have you ever failed to pay federal, state, or local truces and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

YES 

D 

YES 

D 

YES 

D 

YES 

□ 

YES 

D 

YES 

□ 

;,, 
NO 

D 

NO 

D 

NO 

□ 

NO 

D 

NO 

□ 

Agency: _____________ license No . . ________ Date Issued: ________ _ 
Description of 
business: 

Agency: ______________ License No. ________ Date Issued: ________ _ 
Description of 
business: 

Agency: License No. Date Issued: -------------- --------
---------

Description of 
business: 

Section C-2: Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority: ______ _ 

Detai. 

De 

License Suspension or 
Type _______________ Revocation Date: _______ _ 

License Suspension or 
Type _______________ Revocation Date: _______ _ 

License Suspension or 
Type ______________ Revocation Date: 

P 2of3 

---------

15% Member
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Section D: 

Government-Issued 

Identification 

Redacted



www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type: 0 Entity Owner (Complete Sections A and E) 

0 Owner (Complete Sections B, C, D and E) 

0 Applicant (Complete Sections B, C, D and E) 

0 Non-owner with financial interest (Complete Sections B and E) 

------------

Title: 
------------

---------------

---------------

------------- --

---------------

---------------

---------------

---------------

---------------

---------------

---------------

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 

Pursuant to 16 CCR§ 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

Last First 

Street Address

Email: 

Page 1 of 3 

Date of birth:
M.f. 

ApaJ!!!).epJJUnit #

x
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Self Employed
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Section D: 

Government-Issued 

Identification 

Redacted
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  
Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

K

(323) 572-4079 gm@elevatedconsultinggroup.com

Meguerian Gregory
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 

Agency: Date Issued:  
Description of 
business: 

Agency: License No.  Date Issued:  
Description of 
business: 

Agency: License No.  Date Issued:  
Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

Cahuenga Caregivers, Inc.

Cahuenga Caregivers, Inc. CDPH-T00001534

Cannabis Manufacturing License

x

x

x

x

x

x

12/05/2018

49 CO-OWNER/OPERATOR
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Section C-3:  Criminal Violation(s) 
Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 
Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 

[

���������

Gregory K. Meguerian
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Section D: 

Government-Issued 

Identification 

Redacted



Kindred is a brand of dispensary/retail stores that will provide an unparalleled cannabis experience. Beginning with our flagship store in

product line of the highest quality cannabis

flowers, concentrates, edibles

Kindred	
Business	Plan	
Category:	Retail	Adult	Use
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS

Our Experience 

Kindred Collective has entered into a partnership with one of the premiere cannabis operators 

in southern California.  Greg Meguerian of the Cahuenga Caregivers now renamed the 

Reefinery is one of the first pre-ICO cannabis businesses licensed in the city of Los Angeles 

and has been operating a micro business that permits cultivation, manufacturing and retail 

sales.   

Greg is a veteran and has been a proven leader in this industry.  He is more than an 

experienced cannabis operator, he is also a demonstrated leader in this California industry.  He 

is a strong believer in the creation of industry standards and best practices and founded The 

California Growers Association, Greg also currently serves as the President of GLACA, the

oldest cannabis trade organization in the Country.  He also sits on the CDTFA’s taxation and 

enforcement cannabis advisory board.  He is also a founding board member and sits on the 

executive board of the Southern California Coalition. Greg has a BS in Biochemistry from 

Pierce College. 

About Cahuenga Caregivers (The Reefinery) 

Former Combat Veteran, CEO Gregory Meguerian founded Cahuenga Caregivers, Inc. (dba 

“The Reefinery”) in Los Angeles in 2006. For over 10 years, the Reefinery has served as a 

model of compliance as a Pre-ICO and Proposition D compliant business, setting the standard 

for providing top quality medicine that patients can afford.  As one of the original cannabis 

corporations in Los Angeles, The Reefinery is proud to show off its key business philosophies 

of “quality over quantity” and “relationship over transaction.”  In addition to a robust retail 

operation, the Reefinery has been legally cultivating and manufacturing safe, high-quality 

cannabis and cannabis products.  

KINDRED COLLECTIVE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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While navigating the complexities of the legal and regulatory landscape in Southern California, 

Greg has founded several statewide and local industry organizations and associations that 

promote regulation, industry standards and consistent product production. Greg currently sits 

on the board for the Greater Los Angeles Collective Alliance (GLACA), is an active member of 

the Southern California Coalition (SCC), and is the CEO of Elevated Consulting Group.   

Under the direction of Greg Maguerian the Reefinery has served as a dedicated leader in the 

California cannabis industry by helping shape the evolving industry through our unique 

experience and unwavering focus on health, wellness and giving back to the community.   

While most operators have been struggling due to the over 1000 Unlicensed dispensaries 

surrounding them, undercutting pricing and destabilizing the market, The Reefinery has found a 

way to continue to be successful and has been increasing its market share every 

month.  Providing exceptional service through knowledgeable budtenders and by practicing its 

core value of quality over quantity appeals to a customer base that is willing to pay a little more 

in order to receive lab-tested product while enjoying the experience of visiting The Reefinery. 

The Reefinery intends to operate a fully-vertically integrated facility – the Reefinery will 

cultivate, manufacture, test, distribute, and dispense its own proprietary genetics on-site, 

ensuring the highest quality cannabis, expertise, and customer service for its qualified 

customers.    In addition, the Reefinery will offer a delivery service for its qualified customers.   

While operating as microbusiness the Reefinery has expanded its production capacity, its long-

term vision is to offer customers a unique, full craft experience that cannot be matched by 

large-scale operations.  

Being a Veteran, Greg understands the unique challenges of coping with PTSD, TBI, and anger 

management.  He has supported and educated Veteran Groups and makes an annual donation 

to Toys for Tots.  The Reefinery offered monthly support events to Veterans and Greg 

maintains regular one-on-one counseling sessions with his peers. 
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In addition to operating a successful cannabis business, Greg has been very politically 

active.  From 2012-2013, he was one of seven committee members serving on the Citizens’ 

Coalition to Protect Patients and Neighborhoods (CCPPN), which, with the support of The City 

and the Union, fundraised over -to run Prop D.  During this time, Greg also sat on the City’s 

Cannabis Working Group, which helped draft, the language of Prop D.  

Following passage of Prop D, Greg served as a member of the City’s Cannabis Advisory 

Board, working with City Staff, Neighborhood Council Members, Attorneys, and a few other 

Industry Association Leaders, providing insight to the City on how to proceed with Prop M.  In 

2017, the Southern California Coalition (SCC), which Greg co-founded, raised 80% of the 

funding that the City needed to run Prop M. 

Greg also served on the Los Angeles Fire Department’s Cannabis Advisory Board in which 

Greg advised about the nature of manufacturing facilities. Being a Veteran, Greg understands 

the unique challenges of coping with PTSD, TBI, and anger management.  He has supported 

and educated Veteran Groups and makes an annual donation to Toys for Tots.  The Reefinery 

offered monthly support events to Veterans and Greg maintains regular one-on-one counseling 

sessions with his peers. 

In addition to operating a successful cannabis business, Greg has been very politically 

active.  From 2012-2013, he was one of seven committee members serving on the Citizens’ 

Coalition to Protect Patients and Neighborhoods (CCPPN), which, with the support of The City 

and the Union, fundraised over  -to run Prop D.  During this time, Greg also served on the 

City’s Cannabis Working Group, which helped draft the language of Prop D, by offering unique 

insight from his years of experience in the industry.   

Following passage of Prop D, Greg served as a member of the City’s Cannabis Advisory 

Board, working with City Staff, Neighborhood Council Members, Attorneys, and a few other 

Industry Association Leaders, providing insight to the City on how to proceed with Prop M. LA 
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cities adult and medical use regulations.  In 2017, the Southern California Coalition (SCC), 

which Greg co-founded, raised 80% of the funding that the City needed to run Prop M.  

Greg continues to serve on the SCC executive board of directors, continues to help shape, and 

mold a growing and robust cannabis industry, by 1) going to city hall meeting with staffers and 

offering unique incite with what works and what doesn't.  2) doing outreach to social equity 

applicants and helping them with free advise on how to go about applying for a license, and 

the risks that come with that.  3) speaking with state agency officers/agents with how to help 

ensure the survival of this new industry and how to ensure its success.  

 

Guy A. Leemhuis, Esq. - Guy Leemhuis has over a decade of experience supervising staff and 

coordinating state and federal contracts and grants for a legal services non-profit agency in 

California prior to his work in private practice. He has over 15 years experience working with 

neighborhoods throughout Los Angeles County.  He has been an attorney for 18 years and a 

consultant to non-profit businesses in the area of diversity development. Mr. Leemhuis 

commitment to underserved multiethnic communities has provided the heart and soul of the 

Kindred model promoting health healing and happiness to our patrons. He is the visionary for 

our company and continues to open up opportunities for a sustainable vertical cannabis 

company with a heart for community service and giving back.  He is in process of securing 

cannabis-operating growing and retail licenses in several southern California communities 

 

Darren W. Parker – Parker has extensive experience in the management of regulated 

industries and extensive background in the politics of those regulations.  Currently Special 

Assistant to the Speaker of the California Assembly, Mr. Parker has been retained in a similar 

position by two former Speakers. His policy, research, and hands-on expertise includes 

agriculture, labor, education, health care, media relations, and local issue outreach. He also is 
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active in the legislative Black Caucus. His 35-year career includes similar positions for several 

unions, the management of field operations for a regulated industry, and multiple appointments 

to civic and political boards.   

 

Dr. B.J. Hawkins, Ph.D. - Dr. Hawkins boasts 30 years of experience as a senior corporate 

executive and officer for two Fortune 100 and several mid-cap corporations and a large 

medical nonprofit. The first African American female Project Manager for Rand Corporation, 

she has had a Presidential appointment as a White House Fellow and was a Special Assistant 

to a Cabinet Secretary. She is a California Licensed Professional Fiduciary with Court 

appointments as managing partner of a Fiduciary Services firm and a frequent expert witness.  

She has trained in the financial management and leadership of cannabis operations and has 

been recognized in letters of recommendation by Managing Director of Cannabis Valuation on 

a leading Los Angeles law firm. 

Robert C. Farrell - Mr. Farrell retired after four terms on the Los Angeles City Council. His 

policy emphases included inter-governmental relations, regional governance, transportation, 

planning, and community development. In 55 years as a social equity activist he has been cited 

as an Unsung Hero/exemplar of the values of Dry Martin Luther King, and was an original 

member of CORE and a Freedom Rider. He has been honored by many national African 

American social and political entities, including Southern Christian Leadership Conference. 

Tiffany Coln-Smith - A human resources expert, Ms. Coln-Smith directs and oversees the 

design, planning and implementation of human capital across eight California locations, she 

serves as a trusted advisor to key leaders, and an internal coach to all levels of management. 

She has implemented recruiting and branding strategies for multiple locations for the largest 

accounting/consulting firm, increasing the presence of minorities to the firm by 100% in three 

years. She has 19 years of minority-oriented human resource experience. 
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Grover Burnett II 

Grover Burnett II was born in Inglewood, CA, is a Crenshaw High alumnus and a proud father 

of one daughter. M. Burnett II is a visionary and the President of Horizon Clouds Inc. (based in 

Las Vegas, NV), Pure Cali Cann, and Burnett Realty Inc., both based in Los Angeles, CA. 

Burnett Realty works to help the community by buying and fixing up property, creating 

affordable, and low-income housing available for those in need. The Housing Authority of the 

County of Los Angeles and Housing Authority of  the City of Los Angeles awarded Burnett 

Realty for outstanding leadership in the program as well as the community. Mr. Burnett II 

attended Humboldt State University where he earned his Bachelor of Science in CIS. He also 

earned an Associate of Science in Computer Science at Allan Hancock College, majored in 

IDM Interactive Digital Media at Northwest Missouri State, a Certificate in Property 

Management at West Los Angeles Community College. 

OUR LEGAL TEAM 

Kindred Collective has both an in house counsel and a prestigious law firm Buchalter for 

representation.   

Steven Burt serves as Kindred’s in-house counsel.  He has been engaged in cannabis industry 

law for the past five years, representing individuals and companies in the industry in California.  

He has prepared the documentation for a large cannabis equity investment and advised 

cannabis equipment manufacturers. Burt has been a practicing attorney in the area of real 

estate and business litigation for over a decade, 

Oren Bitan of the Buchalter Law Firm has an extensive legal background that includes 

business, real estate, banking, receivership, consumer product, and commercial litigation.  He 

specializes in cannabis-related legal and financial issues, and heads a support team of three 

senior attorneys and several associates.  In addition to extensive cannabis industry experience, 
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Mr. Bitan is known for  solving complex business disputes in a strong but practical manner.  He 

is a trusted advisor who guides his clients through their day-to-day legal concerns, in matters 

involving real estate, banking and lending, creditors’ rights, wine, beer, liquor, and intellectual 

property. Representative clients include banks and financial institutions, private lenders, state 

and federal receivers, private investors and investment funds, private equity groups, real 

property developers, breweries, wineries, distilleries, cannabis businesses, consumer products 

companies, and corporate entities large and small. 

Mr. Bitan advises cannabis businesses on a wide variety of issues, including regulatory advice, 

banking, lending, financing, intellectual property, receivership, real property development and 

leasing, and assembling teams of attorneys to provide corporate and employment advice. 

OUR CONSULTANTS 

SPIKER CONSULTING GROUP- Adam Spiker serves as lead consultant to Kindred 

Collective,LLC. Adam is a third generation family member to work in government affairs in 

California. He brings not only a current view of the government relations landscape but also an 

unrivaled historical perspective and knowledge to his clients.  He has worked for 15 years 

building relationships in both the private and public sectors and served as a licensed broker for 

a large investment-banking firm where he provided advisory services to California 

municipalities, school districts and water districts.  Prior to joining Spiker Consulting Group, 

Adam was a partner in a finance company in Irvine and Vice-President of an Insurance 

Company in Los Angeles.  Adam serves as the Executive Director of the Southern California 

Coalition, the largest Cannabis Industry Trade Organization in Southern California. 

 

DR. PHILIP BORDEN- Dr. Philip Borden has advised businesses, nonprofits, universities, 

professional associations, governments, and elected and appointed officials on strategic and 

tactical planning, business/nonprofit financing, intellectual property, and policy issues for the 
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past 45 years.  Trained in history, mathematics, political theory, and business management in 

the United States and at Oxford, Borden joined the full-time faculty at UCLA in 1968.  He left 

academic life in 1974 to found or co-found high technology ventures in artificial intelligence, 

electronic and electro-optical design, and forensic image processing. Borden entered the non-

profit world in 1993 to head Asian American Economic Development Enterprises, and in 1993 

became the first male CEO of a major woman’s organization, Woman’s Enterprise 

Development Corporation.  By 2002 he had helped establish several city and county wide 

business and civic organizations, trained entrepreneurs in Russia, and advised governments 

and a United Nations agency in Brazil and China.  In 2004, Borden became CEO of Active 

Capital, a national electronic matching service for fast growth entrepreneurs and investors 

under a special SEC exemption. In four trips to Iraq for the Department of State (2006-8), 

Borden consulted on small business development and conducted provincial economic 

development studies. His work also has been used to begin a business development center in 

Nigeria.  In 2007 Dr. Borden co-founded and co-led Essergy Consulting, which brought 

together top-flight consultants to advise socially and environmentally responsible small 

companies and conduct economic development studies for governments.  He continues to 

advise companies on strategic matters and the development of “innovation communities” 

program through Essergy and as an independent consultant.  Borden has presented over 100 

papers on management and technology topics to professional and civic associations, and in 

professional journals and popular magazines.   Some of his work has been translated into 

Japanese, Arabic, and Kurdish. 

WRIGHTONE COMMUNICATIONS, INC. 

Established in 2009, WrightOne Communications, Inc. (WOC) is a strategic communication 

consulting firm based in Los Angeles, California. They have successfully supported the 

endeavors of domestic and international corporate, civic, non-profit, entertainment and tech 
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start-up ventures. They empower clients to reach select target markets to achieve a successful 

return on investment. They curate experiences and create lasting campaigns as a tool to tell a 

client's story and enhance their brand exposure. WOC advises and specializes in audience 

engagement, branding, social media marketing content creation and media buying.  With more 

than 15 years of experience WOC clients include work with Brookfield Office Properties, Sony 

Music U.S. Latin, Reebok, the Grammy Museum, and the Milken Institute. 

OUR AFFILIATIONS  

The Southern California Coalition is the Southland’s largest cannabis trade association 

representing every sector of the cannabis industry. The organization’s mission is to ensure that 

local, state and federal legislation is inclusive, fair, and implemented in a responsible manner. 

The Coalition was the largest contributor to the City of Los Angeles Measure M campaign. The 

organization was instrumental in persuading the City to abandon its policy of limited immunity 

and begin licensing cannabis businesses. The Coalition moved aggressively to protect the 

rights of the city’s oldest non-retail cannabis businesses and succeeded in moving this 

category into the next phase of licensing. As demonstrated above, the Southern California 

Coalition has played a major role in shaping cannabis policy in Los Angeles since its inception 

in 2016. 

Kindred Collective, LLC is a proud member of the Southern California Coalition.  One of 

Kindred’s members is also a founding member of the Southern California Coalition, Mr. Darren 

parker and he and the Managing Member, Guy Leemhuis will be joining the coalition formally 

as a board member within the next month. Greg Meguerian also serves on the board and is a 

member of the executive committee of the board.  In essence our entire team serves as part of 

the leadership of this organization, which has led the way for social equity opportunities in our 

state and in southern California. Kindred is committed to providing leadership within the 
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industry and making serving our communities a key ingredient for cannabis in historically 

underserved and unserved multi-ethnic communities. 

Cannabis Industry Knowledge 

Greg’s twelve years of experience as the Owner/Operator of the Reefinery has honed his skills 

in making and maintaining a profitable business with an ever-expanding market base.  Greg 

was one of the first operators to address the disparity in male versus female clientele and 

developing a marketing/branding strategy as well as hiring practices that would send a strong 

message that his store would focus on welcoming women and addressing their unique needs 

which would require changes to delivery, physical plant and sales staff demographics.  A 

majority of Greg’s management team are women of color and together they have made women 

a significant part of their client base.  Greg has also noted that women who frequent his store 

statistically demonstrate a greater loyalty to his dispensary than that of his male clients.  

 

Greg also noted that seniors, people with disabilities and veterans make up a large component 

of the market, however they are often on fixed incomes and the standard medical marijuana 

discount of 10% provided in all stores was not enough of an incentive for their consistent 

patronage.  Greg decided to increase the medical marijuana discount to 15%.  This small 

gesture yielded a higher rate of purchases from these communities.  By offering a little more 

assistance, Greg has obtained increased loyalty and increased sales through his spirit of 

charity.  Greg has learned that being a good neighbor and helping others is not counter to 

doing good business and as a result his store continues to increase its annual revenues based 

on such strategies.   

 

Greg has also learned that trying to do things as cheaply as possible is not a sustainable 

business strategy for a sustained loyal client following.  As a result, he used net profits to 

remodel his store to a standard of excellence both inside with the flooring, the flow of traffic 

and aesthetics that made customers feel like they had reached a destination location.  He also 

paid similar attention to the outside of the building noting that an important aspect of 

ownership is community and neighborhood pride.  The Reefinery was transformed into a space 

that is something the community can take pride in and that is a lesson that has also carried 

Greg’s Reefinery to  profits annually.   
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Greg has also navigated a very volatile industry when it comes to unforeseen expenses.  The 

state and local taxes have been all over the place in the last twelve years.  Greg never passed 

those cost onto the consumer but instead let his net profits be impacted while he worked on 

mitigating these unforeseeable costs to his business plan strategy.  Greg was able to leverage 

and negotiate better procurement deals through bulk ordering and relationships he developed 

with like minded cannabis growers and manufacturers and other related vendors that ultimately 

reduced his procurement costs thereby leveling out his overall costs and ensuring his company 

stayed in the black.  Greg is mindful that there may be future changes and has played a lead 

role in being proactive by serving on the leadership for a number of advocacy groups and 

boards that provide input into local and state policy making that will provide better outcomes 

for cannabis operators and the communities they serve through reasonable and informed 

lawmaking in the industry that demonstrates a better understanding of the elements for 

success in this ever expanding market and helping government to not place unnecessary 

stumbling blocks to this burgeoning industry while maintaining the important goal of public 

welfare and safety.   

 

In the midst of thousands of unlicensed dispensaries with dirty unsafe products, the need to 

ensure all our vendors include that we are a verified retailer of cannabis is key to continued 

confidence, particularly those who are new and first timers who are already feeling unwary 

about finding themselves in an unlicensed and unsafe dispensary.   We want our would be 

customers to know they can have confidence by looking for verified stores like ours when 

using weed maps, and other social media outlets such as Google seo, Facebook, Instagram 

and Yelp. 

 

Greg has identified through his contacts throughout the state and groups such as the California 

Growers Association and the Southern California Coalition ways to identify superior products 

that can be white labeled and offered as Kindred products in the Kindred store.   This allows 

for a dispensary to maintain high quality standards that focus on quality rather than any one 

particular vendor.  It also allows for the introduction of new products without sacrificing quality 

by using highly reputable vendors with proven track records.  

Greg has also learned that by being a good ambassador and speaking articulately about 

cannabis in local and statewide forums and community town hall meetings affords his business 

with high visibility by local reporters who seek him out to do stories that have brought his store 
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to the attention of wider swaths of the community who in turn began patronizing his store.  He 

has also been tapped to consult for local principalities in developing cannabis ordinances and 

all of these efforts have been very good for business further demonstrating the importance of 

being a good neighbor. 

 

Greg has also learned that to ensure lower costs for superior products in this industry, the 

maintaining of social relationships with vendors is a unique and crucial aspect of this industry.  

Face time with vendors is a crucial component to maintaining a competitive edge. It also 

presents frequent opportunities to collaborate and this type of synergy is also good for a 

healthy and prosperous cannabis dispensary. This has also been part of Greg’s success story 

with the Reefinery that he intends to bring to the Kindred Pasadena Dispensary.  

Greg is versed in using the track and trace software and has learned through trial and error 

which ones should ones should be avoided.  He has been able to learn over the years which 

track and trace is best fitted for a retail store ready to do over in sales a day 

with more than 600-800 people a day walking through the store.  This kind of experience is 

why Kindred is confident that Greg Maguerian is the ideal operator for the Kindred Pasadena 

store.  

 

Greg knows how to ensure a dispensary stays relevant in this ever evolving market which is not 

only demonstrated by his twelve years of perfecting his craft, but also by being consistent in 

his values as an operator who focuses on the importance of staff providing amazing service 

and ongoing training to stay up to date on new products being introduced in the market.   Staff 

training and increased knowledge about the products being offered provide patrons with 

confidence and an openness to discussing their purchasing needs and decisions which 

ensures they return to the dispensary as place where they can feel comfortable to ask 

questions and confident about the products they buy. 

 

Greg knows that being pat of the surrounding neighborhood is one of the most important 

aspects of running a dispensary.  The idea that you will operate a store as if you are an island 

for members only is certain to put you out of business and neighbors picketing instead of 

patronizing your store.  Greg will ensure the Kindred Pasadena store is a good neighbor and a 

jewel in the Pasadena community.  Staff will participate in various community and civic events 

and also provide charitable donations to those in need in the Pasadena community.   
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Greg also has a special vocation for counseling wounded warriors and has cannabis has 

offered hope, healing and happiness for these vets and this is actually the tag line for branding 

of the Kindred store.  With Greg Maguerian at the helm, Hope, Healing and Happiness is sure 

to be extended to Kindred patrons in Pasadena in the near future. 

 

Ownership Team 

Greg will be on site daily to lead the team of Kindred Pasadena.  His team will consist of some 

of his existing management staff that operates the Reefinery and the ultimate goal will be to 

hire local staff and develop management from the Pasadena community to serve the local 

community.  Through the non profit ACES program Kindred will focus on those impacted by 

the war on drugs and reach out to veterans and people of color within the city of Pasadena’s 

underserved communities to recruit, train and hire with wages that exceed living wage 

standards in excess of  an hour for entry level employees. 

 

The Kindred Collective members will assist with ongoing branding, neighborhood outreach and 

community building and provide access to back office support for the Kindred store.  Guy 

Leemhuis will also be a focal member of the team as he serves as the though leader for the 

Kindred Collective whose commitment to making social equity a reality in every city in 

California where cannabis is sold a reality.   Guy will work with Greg to make Kindred 

Pasadena a shining example of how one business can transform a community for the better. 

SECTION 2: BUSINESS PLAN  

OUR GOALS 
Kindred’s main commitment is to the larger community and taking 
care of its people in a healthy way through our 3 brand tenets of: 
Hope, Healing, and Happiness 

 
Kindred Stores will redefine the “cannabis shop” 
experience, and create a new narrative that elevates the 
store concept to connect with all folks 
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Kindred aims to be a leader in the marketplace through clever 
and subtle branding efforts of the retail location while also 
presenting products that are original or white label innovations 

 
INDUSTRY LANDSCAPE 

Public Safety & the Black Market: As falling prices for raw flower 
drive consumers underground, companies must provide an 
exemplary customer experience, education, and innovative, 
premium products to combat the black market. 

 
Educating New Consumers: The legalization of cannabis has 
introduced a whole new consumer base - consistent, quality 
experiences and brand equity are the future of the cannabis 
industry. 

 
Social Equity: The war on drugs has a race problem, but Pasadena 
has the opportunity to become the epitome of a more “woke” 
cannabis industry through responsible business practices and 
marketing messages targeted to key demographics. 

 
 
Operations 

Standard Operating Procedures (SOP) 

Kindred Stores Operating Plan is described below in full detail to address the various  

protocols and procedures for operation of our proposed retail dispensary in the city of  

Pasadena.  These procedures and protocols are compliant with both state and local  

regulations and also set forth the high standards for operation of Kindred dispensaries. 

Environmentally Conscious Business 

Although retail use does not typically result in significant environmental impact, Kindred 

believes any company can embrace sustainable and “green” technology designed to reduce 

the carbon footprint of its business operations. Kindred will work with the existing resources of 

the City of  

Pasadena to further explore ways in which to reduce the carbon footprint and preserve water 

and other energy sources. 

Location 
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Although the proposed business operation will not generate a significant amount of traffic or 

other sources of emission, we will seek to do our part to reduce the carbon footprint. For 

example, we might provide bicycle parking and/or designated spaces for carpool or low-

emissions vehicles. 

Most importantly, the proposed business location is in proximity to other compatible uses. 

Location is a key factor in reducing vehicle trips and emissions. Kindred has located its 

proposed operation in an area of high foot and vehicle traffic, resulting in efficiency. It is 

anticipated that our patrons will be able to reduce trips and/or emissions by walking to or from 

our convenient location or consolidating trips. 

Resource Management 

To the extent possible, Kindred will employ “paperless” business solutions that reduce the 

carbon footprint. Many of the customer check in and record-keeping procedures will utilize 

technology solutions, as opposed to paper. 

Waste will consist mainly of packaging waste. Kindred will recycle all packaging for incoming 

shipments. In addition, we will endeavor to identify and work with “green” supply companies 

that use recyclable or returnable packaging to reduce waste. 

The proposed business will use biodegradable containers. These containers are designed to 

biodegrade within 8 months if not refrigerated and within 12 to 15 months if refrigerated.  To 

the extent feasible, we will use packaging made from “green” materials and that are recyclable. 

We will minimize the use of extra packaging. Many containers have the potential to be returned 

and reused, which we will promote. Clean plastic, glass, metal and paper packaging waste will 

be recycled.  Kindred will promote the use of recyclable materials and provide containers for 

the collection and disposal of recyclable waste. Employees and customers will be encouraged 

to minimize waste. 
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Energy Efficiency and Renewable Energy 

There are a number of measures that can be undertaken by any type of business to increase 

energy efficiency. Some examples of what we propose to increase energy efficiency are as 

follows: 

 Installation of new insulation in order to increase HVAC efficiency LED or low-voltage 

lighting 

 Motion-censored lighting 

 Use of natural lighting through windows and skylights. 

 Installation of plants that provide shade installed not only to beautify the property and 

surrounding neighborhood but also to naturally cool the property 

 Weather proofing 

 Keeping doors and windows closed 

 Rooftop Solar panels 

 Energy-efficient appliances 

Furthermore, to the extent possible Kindred is actively exploring solar solutions to support the 

utility infrastructure. 

Cooling 

Landscaping and trees will be utilized for shade and natural cooling. When improvement of the 

pavement is necessary, we will select a material/concrete with a Solar Reflectance Index (SRI) 

of at least 29 to reduce urban heat island effect. 

IF THE ROOF IS FLAT - When practical to replace roofing, a light color will be utilized to reduce 

heat absorption and the heat island effect. 
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Air Quality 

Carbon filters and HEPA filters will be used for increased indoor air quality and reduction of 

indoor pollutants and particulates. Kindred will strongly consider the use of HVAC equipment 

with long service life that minimizes leakage of refrigerant. 

Water Efficiency 

The proposed operation would use a low amount of water compared with other businesses.  In 

order to reduce water usage, throughout the remodel, Kindred will install low-flow plumbing 

fixtures, high efficiency/low-flow toilets (0.5 to 1 gallon versus standard 1.6 gallons) and 

proximity sensors/automatic faucets in all restrooms. 

In addition, the irrigation system will be maintained and regularly inspected to prevent 

overwatering or overspray. This in turn will reduce irrigation runoff. As we upgrade the 

landscaping, native drought tolerant species will be selected. 

Indoor and outdoor plumbing will be maintained and inspected in order to prevent leaks, and 

any leaks will be repaired promptly. 

Carbon Footprint 

Although the proposed operation will not generate a significant amount of traffic or other 

sources of emission, we will seek to do our part to reduce the carbon footprint. For example, 

we might provide bicycle parking and/or a bicycle maintenance station to encourage non-

motorized commutes as well as designated parking space(s) for carpool or low-emissions 

vehicles.  Electric, hybrid or low-emissions vehicles will be considered for delivery service. 

Most importantly, the proposed location is in proximity to many similar businesses.  Location is 

a key factor in reducing vehicle trips and emissions. It is anticipated that our customers will be 

able to reduce trips and/or emissions by walking to or from our convenient location. 
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Maintenance 

Regular inspection, maintenance, servicing and replacement of systems and appliances can 

make an impact on energy efficiency. We will have a well-maintained property in order to 

ensure that appliances and systems necessary for the business is in good working condition 

and operating efficiently. The following are examples of systems that will be maintained for 

maximum efficiency: 

 HVAC systems and filters 

 Water Heaters 

 Lighting 

 Indoor and outdoor plumbing  

Construction 

In order to reduce our effect on the surrounding environment, we will endeavor to use low-VOC 

and low-emissions paints, carpeting and furnishings in the proposed remodel. In addition, 

construction waste will be recycled if possible. 

During construction, we will endeavor to reduce pollution using dust control measures. 

Surrounding Environment.  Lastly, exterior and interior lights will be shielded and downward 

facing, while still allowing visibility for security purposes, in order to reduce light pollution in the 

surrounding area. The parking lot area will be landscaped to beautify the neighborhood. Fan 

silencers will be utilized for reduction in noise pollution. 

Financial Plan 

We have made a number of assumptions regarding the feasibility of running a successful 
cannabis business in Pasadena. Our Plan, detailed below in the attached spreadsheet model 
incorporates our starting capital of  and a detailed breakdown of what we expect our 
business to reasonable generate over the course of 7 years. We expect our Legal Fees & 
Licensing for setting up to cost approximately . Initial licensing application screening 
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fees, which have already been paid are . We estimate Professional services and 
commercial insurance to run us approximately . Our establishment will be 
approximately 2,800 sqft and cost between  and  per sqft. or approximately 

 per month. Building maintenance and utilities are expected to run  per month 
and equipment maintenance  per month. 

 
Administrative expenses including phone and Internet cost around  per month and 
inventory control systems, security & other software services to are expected to cost  
per month. We intend to contribute .5% of gross receipts to community service and 
engagement projects. Marketing expenses including PR, Branding, Online and Offline 
advertising will run roughly  per month and we expect to allot  to other 
marketing and sales expenses. We have made room for additional miscellaneous expenses 
that could run up to 5%.  

 
We expect our initial capital expenditures on Land and Development to be roughly . 
We expect to spend and additional  on space improvements including 
finishing/painting, kitchen, office space, bathrooms, etc.  on a security system 
including multiple camera feeds and metal/weapons detectors. Furniture, display counters, 
refrigerators, freezers, multiple POS/ cash registers, registration computer, commercial label 
printer, storage hardware and shelving is budgeted at . And we expect our cost for 
computer software (accounting software, payroll software, CRM software, Microsoft Office, 
etc.) to be roughly  initially. Our total Capex is expected to total  
 
Revenue and Gross Profit has been calculated based on sales of Flower, Concentrates, 
Edibles, topicals, prerolls and events. We expect to collect in excess of  per quarter in 
tax receipts by Q2 2021. 

 
Fortunately due to the current status quo in the cannabis market, we have secured favorable 
consignment terms from a number of cannabis producers including our partner . This will allow 
no cost or us to stock up on initial inventory at minimal to us for our first 60 days of operation. 

 
We have backing from two of our members who have considerable liquid assets and real 
properties free and clear and valued in excess of  dollars to leverage.  Proof of 
capitalization from our members Grover Burnett and Tiffany Coln have been attached as 
appendix A and are collectively capable of funding us with , which will more than 
adequately capitalize our venture. We also have access to private loans from wealthy investors 
one of which has included a letter from his bank verifying cash assets totaling over  
dollars. 
 

COMPENSATION 

Kindred will offer a competitive salary or wage depending on the role and responsibilities of the 

position in the company. In general, Kindred offers a 401K Retirement Plan, health insurance is 

offered by three competitive options, three weeks of vacation and two weeks of sick time. 
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The table below outlines the anticipated compensation packages for the employees at Kindred: 

# DESCRIPTION FT/PT TITLE PAY RATE 

 

5 

Sales Associate 

3 Recreational 

2 Medical Consultants 

1 

1 

FT; 

FT; 

2PT 

1PT 

Sales Associate Sales    Associate- Medical

Sales 

 

 

1 Manager 1 FT Site Manager . 

 

2 

 

Assistant Manager 

 

1 

1 

 

FT PT 

Asst Mgr. - Vendors & Events 

Asst Mgr. – Operations 

. 

 

1 Senior Fleet Driver 1 FT Fleet Coordinator  

7 Driver 7 PT Fleet Driver . 

 

SUMMARY 
$  Year 

1 
Year 
2 

Year 
3 

Year 
4 

Year 
5 

Year 
6 

Year 7 

Total Revenues 
Total Cost of 
Goods Sold 
Total Operating 
Expenses 
EBITDA 
Interest Expense 
Net Income 
 
Cash 
Total Assets 
Revolver (Short
Term Debt) 
LongTerm Debt 
Total 
Shareholder's 
Equity 
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NPV         
         
Total Cash Flow 
from (to) 
Operations 
Total Cash Flow 
from (to) 
Investing 
Unlevered Free 
Cash Flow 
Present Value of 
Unlevered Free 
Cash Flow 
 
Terminal Value 
 
Present Value of 
Terminal Value 
         
NPV based on 
terminal year 3 

        

NPV based on 
terminal year 5 

        

NPV based on 
terminal year 7 

        

Balance Sheet 
 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 
Assets        
Current Assets        
Cash 
Receivables 
Inventory 
Total Current 
Assets 
 
Long Term 
Assets 
 
Property Plant & 
Equipment 
(PPE), gross 
Accumulated 
Depreciation of 
PPE 
PP&E, net 
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Total Assets   
        
Liabilities        
Current 
Liabilities 

       

Accounts 
Payable 
Total Current 
Liabilities 
 
Long Term 
Liabilities 
Total 
Liabilities 
 
Equity 
Paidin 
Capital/Drawings 
Retained 
Earnings 
Current Period 
Retained 
Earnings 
Total Equity 
Total 
Liabilities and 
Equity 
 

 Profit & Loss  Statement  
 

$ YEAR 
1 

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 

Revenue 
COGS  Cost of
Goods Sold 
Gross Profit 

% of revenue  
 
SG&A 
Expenses 

G&A 
Expenses  
Initial & 
General Costs
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G&A 
Expenses  
Retail 
SG&A 
Expenses  M 
marketing & 
Sales 
Expenses 
Senior 
Management 
Salaries & 
Benefits 
IT Salaries & 
Benefits 
Other Salaries 
& Benefits 
SG&A 
Expenses  
Misc. 

Total SG&A 
Expenses 
 
Operating 
Income 
(EBITDA) 

% of revenue  
 
Depreciation 
and 
Amortization 
 
Earnings 
Before 
Interest & 
Taxes (EBIT) 
 
Interest 
Expense 
 
Earnings 
Before Taxes 
(EBT) 
 
Income Tax 
Net Income 

% of revenue 
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 Cash Flows Statement  
 

$ YEAR 1 YEAR 
2 

YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 

Net Income 
 
Cash Flow from 
Operations 

Depreciation 
Change in 
Receivables 
Change in 
Inventory 
Change in 
Accounts 
Payable 

Total Cash 
Flow from 
Operations 

 
Cash Flow from 
Investing 

Capital 
Expenditures 
(CAPX) 
Other 

Total Cash 
Flow from 
Investing 

 
Cash Flow from 
Financing 

Revolver 
Issuance / 
(Repayment) 
LongTerm Debt 
Issuance / 
(Repayment) 
Paid in Capital 
Drawings (profit 
share) 

Total Cash 
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Flow from 
Financing 

        
Total Change in 
Cash 
Beginning 
Period Cash 
Ending Period 
Cash 
 
REVENUE AND PROFITS 
 

 
 
 

 
 
 

 

Direct Costs 
 

$   Year 1 Year 2 Year 3 Year 4 Year 5 
Products Purchase

Flowers 
Concentrates 
Edibles 
Topicals 
Other 

Delivery Costs
Delivery costs 
Fuel 
Other delivery costs 

Other Direct Costs
Other direct costs 
Initial inventory 
Other direct costs 
Other direct costs 

Taxes
State/City/County Cannabis Business 
Tax 
Total 

 

 Revenue Gross Profit Net Income 
Year 1
Year 2
Year 3
Year 4
Year 5
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Operational Costs 
 

$   Year 1 Year 2 Year 3 Year 4 Year 5 
G&A Expenses - Initial & General 
Costs 

     

Legal Fees & Licensing for setting up 
Other Initial costs 
Other Initial costs 
Licensing renewal and other legal fees 
Professional Services, Commercial 
Insurance 

G&A Expenses - Retail 
Other G&A Expenses 
Building Renting 
Building Maintenance, including utilities 
Equipment Maintenance 
Administrative expenses, including 
phone and internet 
Inventory Control Systems, Security & 
Other Software Services 
Other G&A Expenses 
Other G&A Expenses 
Property Taxes 
Community Service (% of gross 
receipts) 

SG&A Expenses - 
Marketing & Sales Expenses 

Marketing Expenses, including PR, 
Branding, Online and Offline advertising 
Other Marketing & Sales Expenses 
Other Expenses 
SG&A Expenses - Misc. 

Salaries & Benefits 
Total
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Ratios 
 
Ratio Analysis Year 2 Year 3 Year 4 Year 5 Avg. (2 5 

years) 
Avg (3 5 

years) 
       
Return on Equity 
 
Return on Assets 
Financial Leverage 
Correction Factor 
 
Return on Assets 
Return on Sales 
Asset turnover 
 
Profitability 
Gross margin 
SG&A as % of Sales 
Operating Margin 
Interest Expense as % of Sales 
Effective Tax Rate 
 
Asset Turnover Ratios 
Accounts Receivable Turnover
Inventory Turnover 
Accounts Payable Turnover 
Fixed Asset Turnover 
 
Days Turnover Ratios 
Days Receivables 
Days Inventory 
Days Payables 
Net Trade Cycle 
 
Liquidity Analysis 
Solvency Ratio 
Current Ratio 
Quick Ratio 
CFOtoCurrent Liabilities 
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Interest Coverage       
Cash Interest Coverage       
       
Debt to Equity 0 0 0 0 0 0 
LongTermDebt to Equity       
LongTerm Debt to Tangible 
Assets 

      

       
Other Information       
Sales Growth 
Statutory Tax Rate 
Delevered Net Income 
Purchases 
Weighted Avg Depreciation 
Rate 
Weighted Avg Interest Rate       
 
 
 
Initial Inventory / Projected Monthly Sales first month   2  
Sales Growth Index  1 30% 

Flowers    
Grams (G) unit 
Eights (3.5G) unit 
Quarters (7G) unit 
Half Ounces (14G) unit 
Ounces (28G) 

Concentrates 
unit 

Shatter (G) unit 
Live Resin (G) unit 
Sauce (G) unit 
Vape Cartridges (G) unit 
Others 

Edibles 
unit 

Baked Goods (120mg) unit 
Sugar Candy (100mg) unit 
Drinks (250mg) unit 
Others 

Topicals 
unit 

Tinctures (350mg) unit 
Oils&Sprays (250 mg) 

Other 
unit 

Other Products unit 
Preroll unit 
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Direct Costs 
Products purchase price is $ per pound/gram/u Flowers 

Grams (G)  per unit
Eights (3.5G)  per unit
Quarters (7G)  per unit
Half Ounces (14G)  per unit
Ounces (28G)  per unit
 Concentrates  
Shatter (G)  per gram
Live Resin (G)  per gram
Sauce (G)  per gram
Vape Cartridges (G)  per gram
Others  per gram
 Edibles  
Baked Goods (120mg)  per unit
Sugar Candy (100mg)  per unit
Drinks (250mg)  per unit
Others  per unit
 Topicals  
Tinctures (350mg)  per unit
Oils&Sprays (250 mg)  per unit
 Other  
Other Products  per unit
Preroll  per unit
 Delivery Costs   
% of sales for delivering   
Average delivery   
Delivery costs  per hour 
Fuel  per month 
Other delivery costs  per month 
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Funding/Proof of Capitalization 
We have backing from two of our members who have considerable liquid assets and real 

properties free and clear and valued in excess of  dollars to leverage.  Proof of 

capitalization from our members Grover Burnett and Tiffany Coln have been attached as 

Appendix A and are collectively capable of funding us with , which will more than 

adequately capitalize our venture. We also have access to private loans from wealthy investors 

one of which has included a letter from his bank showing capital of over dollars. 

 

$ Quarter 1 Quarter 2 Quarter 
3 

Quarter 
4 

CAPEX     
Land & Development 
Space improvements including 
finishing/ 
Security system including 
multiple came 
Furniture, Display Counters, 
Refrigerator 
Cost for Computer Software 
(Accounting 
Other 
Other 
Other 
Other 
Other 

OPEX 
Direct Costs 
Initial & General Costs 
Operating Expenses, including 
salaries 
Marketing & Sales Expenses 
Misc. 

Total
 Operational 

Cash 
Ending 

Period CA   
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
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RECORDS SOFTWARE TRACK AND TRACE 
 
It is crucial to track the process so that each product is fully accounted for. Inventory will be 

tracked with seed-to-sale track and trace software. Track and trace software will allow Kindred 

to manage inventory, patient records and details, and staff. The software will be compliant with 

local, state, federal, and HIPAA compliance and is integrated with state systems where 

available. Comprehensive tracking software can be used with an Internet connection and can 

be accessed from different devices, including PCs and tablets. 

Kindred will utilize the California Cannabis Track-and-Trace (CCTT) system, which is the 

program used statewide to record the inventory and movement of cannabis and cannabis 

products through the commercial cannabis supply chain—from cultivation to sale. All state-

issued annual cannabis licensees are required to use the CCTT-Metrc system to record, track, 

and maintain information about their cannabis and cannabis- product inventories and activities. 

A unique identifier (UID) is an alphanumeric code or designation used to uniquely identify 

cannabis and cannabis products on a licensed premise. UIDs are specifically provisioned as 

plant tags or package labels. The annual licensee will be responsible for assigning a CCTT-

Metrc nonrepeating UID to each immature lot, flowering plant, and distinct cannabis product. 

This assignment is accomplished by issuing encrypted radio-frequency identification tags to 

annual licensees. The assigned UIDs then track the cannabis and cannabis products when 

they are transferred from one licensee to another.  The CCTT will enable the company to track 

any products in case a consumer safety issue arises. 

TRACK AND TRACE PROCEDURES 

The Inventory Manager shall record in the track and trace system, all commercial cannabis 

activity, including any: 

1. Packaging of cannabis goods. 

2. Sale of cannabis goods. 
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3. Transportation of cannabis goods to the Company. 

4. Receipt of cannabis goods. 

5. Return of cannabis goods. 

6. Destruction and disposal of cannabis goods. 

7. Laboratory testing and results. 

8. Any other activity as required pursuant to this division, or by any other licensing 

authority. 

The following information shall be recorded for each activity entered in the track and trace 

system: 

1. Name and type of the cannabis goods. 

2. Unique identifier of the cannabis goods. 

3. Amount of the cannabis goods, by weight or count. 

4. Date and time of the activity or transaction. 

5. Name and license number of other licensees involved in the activity or transaction. 

6. If the cannabis goods are being transported: 

a. The Company shall transport pursuant to a shipping manifest generated through the 

track and trace system, that includes items (1) through (5) above, as well as:  

 1) The name, license number, and premises address of the company.  

 2) The name and address of the customer receiving the cannabis goods.  

 3) The date and time of departure from the premises and approximate date and time of 

 departure from each subsequent location, if any.     

 4) Arrival date and estimated time of arrival at each location.   

 5) Driver’s license number of the personnel transporting the cannabis goods, and the 

 make, model, and license plate number of the vehicle used for transport.  
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b.  Upon pick-up or receipt of cannabis goods for transport, storage, or inventory, the 

Company shall ensure that the cannabis goods received are as described in the shipping 

manifest and shall record acceptance and acknowledgment of the cannabis goods in the track 

and trace system. 

c. If there are any discrepancies between the type or quantity specified in the shipping 

manifest and the type or quantity received by the Company, the Company shall record and 

document the discrepancy in the track and trace system and in any relevant business record. 

4. If cannabis goods are being destroyed or disposed of, the Inventory Manager shall 

record in the track and trace system the following additional information:   

 a. The name of the employee performing the destruction or disposal   

 b. The reason for destruction or disposal.     

 c. The name of the entity being used to collect and process cannabis waste,  

  pursuant to section 5055.       

 d. Description for any adjustments made in the track and trace system, including, 

 but not limited to:          

  I. Spoilage or fouling of the cannabis goods.     

  Ii. Any event resulting in exposure or compromise of the cannabis goods. 

  Iii. Any other information as required pursuant to this division, or by any  

   other applicable licensing authorities. 

Unless otherwise specified, all transactions must be entered into the track and trace system by 

11:59 PM on the day the transaction occurred. 

The Company shall only enter and record complete and accurate information into the track and 

trace system and shall correct any known errors entered into the track and trace system 

immediately upon discovery. 
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Track and Trace Requirements 

The Company shall create and maintain an active and functional account within the track and 

trace system prior to engaging in any commercial cannabis activity, including the purchase, 

sale, test, packaging, transfer, transport, return, destruction, or disposal, of any cannabis 

goods. 

The Company shall designate one individual owner as the track and trace system account 

manager. At this time the designated individual is the Inventory Manager. The account 

manager may authorize additional owners or employees as track and trace system users and 

shall ensure that each user is trained on the track and trace system prior to its access or use. 

The account manager shall attend and successfully complete all required track and trace 

system training, including any orientation and continuing education. 

If the account manager did not complete the required track and trace system training prior to 

receiving their annual license, the account manager shall sign up for and complete state 

mandated training, as prescribed by the Bureau, within five business days of license issuance. 

The account manager and each user shall be assigned a unique log-on, consisting of a 

username and password. The account manager or each user accessing the track and trace 

system shall only do so under his or her assigned log-on and shall not use or access a log-on 

of any other individual. No account manager or user shall share or transfer his or her log-on, 

username, or password, to be used by any other individual for any reason. 

The account manager shall maintain a complete, accurate, and up-to-date list of all track and 

trace system users, consisting of their full names and usernames. 

The Company shall monitor all compliance notifications from the track and trace system, and 

timely resolve the issues detailed in the compliance notification. 
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The Company shall keep a record, independent of the track and trace system, of all 

compliance notifications received from the track and trace system, and how and when 

compliance was achieved. 

If the Company is unable to resolve a compliance notification within three business days of 

receiving the notification, the Company shall notify the Bureau immediately. 

The Company is accountable for all actions its owners or employees take while logged into or 

using the track and trace system, or otherwise while conducting track and trace activities. 

Loss of Access 

If at any point the Company loses access to the track and trace system for any reason, the 

Company shall prepare and maintain comprehensive records detailing all commercial cannabis 

activities that were conducted during the loss of access. 

The Company shall both document and notify the Bureau immediately: 

1. When access to the system is lost; 

2. When it is restored; and 

3. The cause for the loss of access. 

Once access is restored, all commercial cannabis activity that occurred during the loss of 

access shall be entered into the track and trace system within three business days of access 

being restored. 

The Company shall not transport, transfer or deliver any cannabis goods until such time as 

access is restored and all information recorded in the track and trace system. 

Track and Trace System Reconciliation 

In addition to other inventory reconciliation requirements under this division, the Company shall 

reconcile the physical inventory of cannabis goods at the licensed premises with the records in 

the track and trace database at least once every 14 days. 
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If the Company finds a discrepancy between its physical inventory and the track and trace 

system database, the Company shall conduct an audit, and notify the Bureau of any reportable 

activity pursuant to section 5036. 

State Testing Requirements 

The company will purchase only products that have lab test results from a qualified laboratory. 

All products provided by the company will be pesticide-free. 

In accordance with State regulations, all cannabis and cannabis products shall be tested by a 

registered testing laboratory, prior to retail sale or dispensing, as follows: 

1. Cannabis from dried flower shall, at a minimum, be tested for concentration, pesticides, 

mold, and other contaminants. 

2. Cannabis extracts shall, at a minimum, be tested for concentration and purity of the 

product. 

Employee Training 

To ensure that product is used appropriately and safely to treat certain conditions, to prevent 

accidental exposure to molds, pesticides or other contaminants, and to ensure that dosages 

are properly measured, employees will be provided paid training on the following topics: 

• Patron and patient intake – verification process 

• Inventory control 

• Product storage, handling and refrigeration 

• Track and trace software 

• Packaging and labeling 

• Security measures and procedures 

• Patient care 

• Adult use and medicinal cannabis products and options, dosages, methods of 

ingestion, and effects of medical cannabis 
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• Medical conditions treated with cannabis such as cancer, glaucoma, Parkinson’s 

disease, human immunodeficiency virus (HIV) positive status, acquired immune 

deficiency syndrome (AIDS), post-traumatic stress disorder (PTSD), and multiple 

sclerosis (MS) 

• Safe use, legal use, safe storage, accidental ingestion 

• Treatment for physical conditions such as pain, anxiety, sleep issues, and appetite 

Kindred will oversee patient care and training related to patient care and will also be 

responsible for ensuring testing, packaging, labeling, storage and handling. 

RECALLS 

Kindred endeavors to carry products that have been in use with no complaints. In addition, 

staff will receive training as noted above regarding patient instructions regarding cannabis 

products and options, dosages, methods of ingestion, and effects of cannabis, safe use, legal 

use, safe storage, and accidental ingestion. 

These practices should prevent any issues. However, in the event of a complaint by a patient 

member or a notification by a vendor, Kindred will take any necessary steps to prevent any 

adverse effects from a product. 

Following a patient member complaint, staff will obtain relevant information regarding the 

product and how it was ingested to determine whether the issue is with the product. The 

complaint will be documented, and the vendor will be notified immediately. 

Appropriate action will be taken, including testing notification of other operations and patients. 

In the case of a notification by a vendor, Kindred will contact any patrons who have received 

that product and remove all of the product from the inventory and return it to the vendor for 

further testing. 
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IMPAIRED CUSTOMERS 

Any types of businesses, such as restaurants, bars, special events and sporting events involve 

handling impaired customers, usually by alcohol, by sometimes due to drug use, or due to 

some mental or emotional instability. 

These situations are challenging, and it is important for employees to be trained and prepared 

to properly handle what can be an unpredictable situation. In addition, cannabis is known to 

have varying effects on individuals. Therefore, the safety of the impaired customer, other 

customers, employees and the public is a primary concern. 

Procedures to prevent such situations is paramount. Employees will be trained in product 

potency and effects, customer education and counseling. In addition, employees will be 

trained to recognize signs of impairment. 

It is Kindred’s policy to enlist the assistance of security staff when it is necessary to intervene 

physically with an impaired customer. If necessary, employees will contact the police or 

emergency services. 

In approaching an impaired customer, employees will be trained to act and speak calmly. In 

determining the customer’s impairment, employees will be trained to ask in a professional and 

caring manner how the individual is feeling, assess the situation, and propose an appropriate 

situation such as bringing the individual to a safe environment in order for the effects of the 

product to wear off, or, in some instances, to “cut off” a customer as necessary for everyone’s 

safety. Again, staff will enlist the assistance of security staff or other professionals if necessary. 

Customer Education 

Kindred will ensure customers are equipped with requisite information in order to make 

informed purchasing decisions with respect to what effects products may or may not have, the 

compound profiles and the dosages of those products. 
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In-Store Methods: 

Bud tender Certification Program 

Staff will be required to enter into in depth training program on cannabis, whole plant medicine 

and the entourage effect which will cover everything from grow methods, methods of 

extraction and manufacturing, various edible types as well as tinctures and topicals and their 

method of use and dosing breakdowns. It will also include in depth education on the different 

cannabinoids, terpenes and their effects - both singly and when interacting with one another. 

Budtenders will be trained to recommend the correct variety by asking questions, like what 

sensation they would want to feel (i.e. stimulation, sleep, or relaxation.) 

Literature with terpene and cannabinoid effects will be freely available to customers both online 

and in store. 

Displays 

Products will be displayed in such a way that first time cannabis users will be able to easily 

identify products, cannabinoid content and usage instructions. Products will be available to be 

looked at in close quarters (i.e. magnifying jars) in containers that allow for product to be 

smelled by customers. 

Signage for Guidance 

Inclusion of state-regulated signs educate consumers of important rules when consuming 

cannabis like not driving when high. To prevent overconsumption, they also inform about the 

length of time it takes for the edibles to kick in. 

Social Media - Developing a presence beyond the greenery 

Social media accounts will be dedicated towards product education, both in terms of 

cannabis, its many iterations and usages, and in terms of the many ways it can be 

incorporated into ones’ lifestyle. 
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MARKETING 

THE KINDRED WAY 
Kindred’s customer-first approach begins with an analysis of the composition and special 
characteristics of each community it serves.  Pasadena, especially, features qualities that both 
set it apart and match up well with Kindred’s values. 
 
Overall, the demographics of Pasadena mirror that of California as a whole.  Pasadena’s 
African American population is about 65% higher than California’s and its Asian 
American/Pacific Islander populations is about 25% higher.  That is offset by slightly reduced 
White and Latino populations.  Its rate of poverty and unemployment do not differ significantly, 
either.  Pasadena features a large Millennial cohort as well as a robust over-65 population.  
Similar in size to California’s, these age groupings form the “sweet spot” for retail cannabis 
consumption, as reported in national studies. 
The largest differences in Pasadena’s demographic markers are household income, education, 
and population density.  These also are shown to be strong indicators for cannabis 
consumption .  At $76,264, Pasadena’s median household income is nearly 15% higher than 
the California median.  Its graduation rates from high school and college degrees are equally, if 
not more impressive.   
Although the Bureau of the Census estimates Pasadena’s current population at just over 
142,000 (ranking it about 40th in size of California cities by population), the Chippewa meaning 
of its name, “Crown of the Valley,” may be a more apt description of its potential cannabis 
market.  The surrounding population is well over a million.   
In addition to the Rose Bowl, which attracts millions to celebrate, spend, and augment 
Pasadena’s tax revenues for a few days, the city features significant major museum and 
garden, art and music and theater, and college and university, architectural, and restaurant 
attractions that are widely celebrated and known.  They make Pasadena a destination city.  
They help swell its Old Town and other locations, especially on the weekends. Few of those 
who visit, especially from areas to the east of Pasadena feature opportunities for recreational 
cannabis consumption—and increased tax revenues. That makes Pasadena a market larger 
and more diverse in size than its native population suggests.  Some of our target sub-markets 
will be as follows; 

Millennials: Recreational, Medical, Edibles, 
Topicals/Beauty products, lively social environments 
 
Elderly/disabled: Medical, CBD, and Topicals 
 
Pet Owners: Hemp derived CBD products (Aligned 
particularly to Pasadena residents) 
 
Barbers and stylists: CBD, Topicals/beauty products 
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Our Marketing campaign will have two aspects: 

 

 

 

 

 

 

 

Social Media - Developing a presence beyond the greenery 

Social media accounts will be dedicated towards product education, both in terms of 

cannabis, its many iterations and usages, and in terms of the many ways it can be 

incorporated into ones’ lifestyle. 

Product Lines: Kindred will carry socially conscious products from reputable 
sources that supply ultra premium, raw flower. 
 
Concentrates, Hashes, & Oils: For vaping and edibles production Quality 
Concentrates: a leader in cannabis concentrates Rezn: a top ice-water hash 
live rosin producer 
 
Edibles  
 
 
CBD Hair and beauty products: 

Quality Concentrates:  
 

botanical beauty products 
 

 
Website: Will include an online ordering and reservation system. 
The Pasadena Kindred store has an online presence. Its Website will include 
online ordering and delivery available by way of a customizable white label online 
application and platform. We are considering two such systems: 
 
Our first choice is Ordersin.com, because of its ease of use and multiple 
electronic access options. We also are considering the Elluminatiinc.com platform 
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because of its specific experience in providing cannabis platforms. After set-up 
Orderin charges a monthly fee; Elluminati charges a percentage of sales. 
 
Kindred’s chosen platform will appear on the Kindred Website under Kindred’s 
brand. Through it, Kindred will offer products, product descriptions and pictures, 
product analysis and pricing, real-time interactive product demonstrations, and 
delivery options. 
 
Below find an example for potential products on offer. Descriptions would include 
analysis not only of strength but effect and percentages contributing to content. 
Of course the information below is only “dummied” in as a suggestion. 
 

	
	

MARKETING CAMPAIGNS 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
Media + Communications Plan: 
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Social Media & Blogs: Utilize social media and other digital platforms to provide updates on 
events and community happenings including a potential partnership  

 
 

SECTION 2B COMMUNITY BENEFITS 

Value Added Features for the City of Pasadena 

Kindred’s business model comprises the following elements: Conformity of Kindred’s values 

with those of Pasadena 

 
 Impact of Kindred’s values on the design of its 

commercial space and activities  
 

 Ability to both use and augment key elements of 
Pasadena’s demographics  

 

 Unmatched added value generated by Kindred 
 

 Translation of Kindred’s unique value added to the 
marketing of its Pasadena’s site. 

VALUE MATCH 

Kindred Collective and Pasadena are “kindred spirits.” Our name 
means “family” and our company motto is “Hope, Healing, and 
Happiness.” Our mission and vision statements include an 
emphasis on community building and support, integrity, education, 
and diversity. These core values are represented in Kindred’s 
organization. It is African American owned and operated, with 
major management group diverse in terms of race, gender, sexual 
orientation, skill base, and general experience. 

Kindred’s Pasadena retail and delivery service plan will exemplify 
these core corporate principles. We are one human family that 
celebrates our rich tapestry and provides a welcoming space to 
everyone who encounters a Kindred Location. The values of 
diversity, acceptance, and integrity Pasadena espouses are at one 
with Kindred’s brand development throughout our business 
undertakings. 
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In the delivery of cannabis products, we will train all Kindred 
employees to convey to patrons the “Hope, Healing and Happiness” 
- that defines the Kindred experience. We will brand our community 
engagement, collaboration with other Pasadena businesses, and 
public celebratory activities as “Kindred Spirits Events”. 

IMPACT ON DESIGN 

Our store will be designed and staffed to demonstrate our Kindred 
philosophy in that we will solicit a multigenerational clientele. This is 
especially true if we look at what populations are most likely to be 
interested in consuming cannabis products. Until 
legalization, cannabis was a young person’s consumable. This is 
reflected in the average income of cannabis users, less than 
$20,000. About 1/3 of all users use cannabis products daily or 
nearly daily. 

 
Over time, the youth population has retained its interest in 
cannabis but other older consumers have joined the customer 
base A 2016 study showed that 37% of the retail client base was 
between the ages of 21 and 29, with another 27% of purchasers in 
the next ten year tranche. The median age for purchase was nearly 
38 years. The sweet spots for cannabis purchase matches up 
nicely to the age distribution of Pasadena. 

Our staff will also be multigenerational to optimize personal 
connections with our clientele. At a minimum, we will staff our team 
with young and mature, people of color, gender diversity and 
members from the LBGTQ community with an emphasis on those 
who reside, work, play and worship in Pasadena. In deference to the 
large degree of pet ownership in Pasadena, Kindred has also 
designed a canine corner with specific offerings for our canine 
companions, which are also an integral part of many families. We 
will provide opportunities for pets to roam in the outdoor courtyard 
in the CBD edibles section of the store. We will also hold 
educational events in collaboration with other Pasadena pet 
businesses.   

 
ENVIRONMENTAL FRIENDLINESS 

An essential component of Kindred’s operating procedures will 
include a commitment to continuously integrate sustainable 
practices to decrease our carbon footprint. Our logo, the Mother 
Tree, not only represents the brand’s tenets of hope, healing, and 
happiness, but is also a reminder of our commitment to positively 
impact the community in which Kindred stores belong. As a multi-
generational and multi-cultural company, our aim is to pass on a 
legacy of global awareness and sustainability. 

For the residents of Pasadena in particular, Kindred will ensure that 
the store will not only be a safe and sustainable destination for like-
minded folks, but also provide safe, dependable cannabis grown in 
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a responsible way. Kindred will fulfill this promise through a 
partnership with cannabis cultivators that are comprised of 
passionate growers with rich history and experience. Not only are 
they attentive to growing safe and healthy cannabis throughout 
each phase of the cultivation process, they are also conscientious 
about environmental impacts and make concerted efforts to tailor 
growing practices for sustainability - In fact,  one of our growers 
reclaims 2,000 gallons of water each day per 10,000 square foot 
facility for irrigation use. 

 

SPECIAL CHARACTERISTICS OF KINDRED STORE OPERATIONS 
 

 Welcoming professional and relaxed environment 

 Multigenerational market targeting residents, tourists and those who 

consider Pasadena their home in that they play, work, patronize or 

worship in the city 

 Pet friendly 

 Iconic architectural design and branding 

 Online education for best practices and efficacy for medical uses of 

marijuana 

 Opportunities to learn how to prepare cannabis edibles at home while 

expanding edibles category beyond typical candy and dessert-based 

options through events on site and online 

 Discount on delivery of medical product 
 

RETAIL ADULT DISPENSARY 

Expanded offerings, including flower/organic cannabis products 
for smoking or vaping, edible cannabis infused foods and 
beverages for oral consumption, topical supplies containing 
cannabis oils to be absorbed through the skin, cannabis extracts 
which concentrate the effects and flavors of flowers, CBD pet 
medicines, devices and tools for ingesting, smoking, vaping, or 
topically applying cannabis, and miscellaneous gift and specialty 
items related to cannabis products. 
 

Hiring Practices 

Our employees are our most valuable asset and Kindred is committed to fostering, cultivating 

and preserving a culture of diversity and inclusion. 
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We embrace our employees’ differences in age, race, religion, sexual orientation, and other 

characteristics that make our employees unique. We continue to support LGBTQ equality, 

invest in career opportunities for Veterans, and exploring new ways to support employees with 

disabilities.  Kindred will make every effort to ensure all qualified applicants are considered for 

our job openings. We will post job advertisements via traditional job boards, like Indeed and 

Glassdoor, while also creating a presence on niche job sites like ones offered by Out and Equal 

and the National Veterans Foundation. Kindred will also make an investment to help foster and 

develop individuals who have been affected by previous cannabis convictions or violations. 

Kindred is an equal opportunity employer. We will not discriminate and will take affirmative 

action measures to ensure against discrimination in employment, recruitment, advertisements 

for employment, compensation, termination, upgrading, promotions, and other conditions of 

employment against any employee or job applicant on the bases of race, color, gender, age, 

religion, disability, veteran's status, sexual orientation, gender identity or gender expression. 

 
How Kindred will Address those Most Impacted by the war on Drugs 
 
Kindred Collective has established solid community ties and concrete community economic 
benefits wherever it has operated. It has indicated elsewhere in this application its commitment 
to local labor and goods sourcing and utilization and to overall community engagement.  
Kindred’s community harmonization plan consists of the following elements:  1) utilization of 
local resources for all appropriate store purchases, 2) dollar contributions to specific nonprofit 
public benefit entities, 3) collaboration with established educational and other institutions to 
support job growth, 4) support of specific organizations serving the underserved, and 5) the 
creation of a unique nonprofit of its own that integrates its community investments. 
 

SOCIAL EQUITY 

 Kindred is an African-American owned business, with an African-American 

management. Our partner, Greg Meguerian has utilized a diverse management that includes 

women and minorities and he plans to utilize that same successful model in the city of 

Pasadena. 
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 ACES, our non-profit arm will administer three streams of client services: 

entrepreneurial training, job training, and career counseling. It will oversee all direct, 

contracted, and collaborative assistance offered to clients. ACES will conduct all outreach, 

intake, and triage activities for clients. 

 Once the client has been evaluated, ACES will either offer direct services to the client or 

will refer him/her to the most apt established institutional resource under contract to ACES. 

ACES will assess the progress of each client and the treating agency.  ACES will establish 

quality control procedures and success measures to make certain both its direct training and 

contracted or collaborating training meet its standards. It will have success metrics in place 

before day one of training. 

 ACES will offer the types of training outlined below. Its training activities will focus on 

new clients but also will be available to program graduates seeking skill maintenance and 

enhancement. 

• Entrepreneurial Training. Practical and hands-on lessons, taught by volunteers who are 

or have been successful entrepreneurs: 

• Product development, small business start-up and growth, including legal 

issues, record-keeping, marketing/sales/promotion, social media use, finance; 

• Potential micro-loans or other financial assistance for graduates, or 

collaboration with accelerators or incubators or other more advanced sources of 

mentoring and investment. 

• Job Application Assistance. Interview, personal presentation and workplace 

demeanor/etiquette skills and proficiencies: 

• Tools for entry level and near entry level employees based on growth trends in 

manufacturing and service needs; 
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• Referrals for remedial education support where basic education, writing, or 

computer skills are or have been a barrier; 

• Aggressive job placement support. 

• Career Enhancement. Ongoing career ladder training to gain the wherewithal for 

advancement for: 

• Supervisory and management positions; 

• Technical and social/emotional counseling touching on job/work related issues. 

SMALL CANNABIS CULTIVATORS 

Kindred’s policy is to utilize small business and/or local and/or minority suppliers for all eligible 

purchases. To the best of our knowledge no small businesses yet qualify under the California 

guidelines for cannabis cultivators. If and when that changes, Kindred will craft the policies 

necessary to assure quality, delivery and quantity reliability, and conformity with state labor 

and other laws. 

Meanwhile, Kindred will continue to monitor its supply chain to establish first and second tier 

suppliers of cannabis-processed products and to vet them according to Kindred’s established 

quality, delivery, and fairness standards. Kindred also will cede local, small business, minority, 

and gender preference in purchasing ancillary non- cannabis promotional objects, tools and 

appliances, wearable items, and craft goods. 

ECONOMIC INCLUSION 

Kindred is committed to source the best products for our customers. However, community 

involvement is a core focus. Kindred will actively source from all parts of Los Angeles, 

including cultivators or manufacturers located in census tracts with income and poverty levels 

below state averages. Kindred is currently in the vetting process to find an ideal operator for 

economic inclusion. Kindred is focusing on using the census tract data to identify candidates. 
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MEDICAL CANNABIS DISCOUNTS 

Kindred has created a discount program for medical cannabis users and others. These 

discounts will be competitive with other purveyors of legal cannabis products. 

MEDICAL CANNABIS USERS 

Especially those utilizing CBD products, which have been appropriately vetted and certified, 

may claim a discount beginning at . Certification may, but will not necessarily to limited to 

physical conditions, such as cancer, glaucoma, AIDS, Hepatitis C, ALS, Crohn’s disease, 

Parkinson’s disease, or multiple sclerosis. They also may qualify for chronic back pain, 

rheumatoid and other arthritis, insomnia, anorexia, or anxiety and depression. Other conditions 

may apply, as determined by a qualifying physician or psychological professional. 

Those claiming a special need based on income may become eligible for additional discounts, 

up to , based on the degree to which they qualify under the Federal Poverty Guidelines or 

are solely dependent on Social Security. 

Doctors who refer patients for Kindred’s medical cannabis program may receive points, which 

they accumulate for use for themselves or may pass along to patients. 

OTHER DISCOUNTS 

• Veterans, teachers, and seniors whose status is established through vetted programs 

also will earn a  reward. 

• Customers with established loyalties verifiable via a punch card or entries in the 

Kindred database will be eligible for a  discount after accruing points based on 

amounts purchased. 

• Those who qualify under two or more categories may earn at additional discount 

against purchases. 
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NON-DISCRIMINATION PLAN 

Kindred does not and shall not discriminate on the basis of race, color, religion (creed), gender, 

gender expression, age, disability, marital status, sexual orientation, or military status, in any of 

its activities or operations. These activities include, but are not limited to, hiring and firing of 

staff, selection of volunteers and vendors, and provision of services. We are committed to 

providing an inclusive and welcoming environment for all members of our staff, clients, 

volunteers, subcontractors, vendors, and clients. 

Employees who believe they have been subjected to any kind of discrimination that conflicts 

with the company’s diversity policy and initiatives should seek assistance from a supervisor or 

an HR representative. Any employee found to have exhibited any inappropriate conduct or 

behavior against others may be subject to disciplinary action. 

The individual differences, life experiences, knowledge, and talent that our employees invest in 

their work represent a significant part of not only our culture, but also our reputation. 

REALIZING KINDRED’S COMMUNITY FIRST VALUES 
 
Kindred Collective has established solid community ties wherever it has operated. It has 
indicated elsewhere in this application its commitment to local labor and goods sourcing and 
utilization and to overall community engagement.  Collaborating with startups being spun out of 
Cal Tech and Pasadena incubators (see below) will be a routine part of Kindred’s community 
services.  The Foothill Work Force Development Board, Pasadena MBDA Development Center, 
Minority Supplier Development Council, Pasadena Community Job Center, and even the Small 
Business Administration Center in Glendale all represent sources of potential collaboration.  
Kindred has a tradition of working with such community and nonprofit resources as part of its 
social mission.  
 
It will be too late to support this year’s Minority Business Opportunity Day in February, but 
Kindred will do so for all these annual events afterwards.  It also will work with Pasadena’s 
largest employers, the Jet Propulsion Laboratory, Kaiser, and Cal Tech to establish mutually 
beneficial relationships for their special events, employees, and charitable programs. 
 
That said, what differentiates Kindred’s community efforts is 1) Kindred’s comprehensive 
approach to specialized nonprofit entrepreneurial and job training, and 2) Kindred’s ability to 
access underserved communities, especially those of color that exist within its geographic 
boundaries, 
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Pasadena already has significant resources to help technically advanced startup and growing 
businesses and employment.  IdeaLab and the Business Technology Center (on whose 
Founding Board Dr. Borden sat) have established a solid record of technology incubation, built 
upon by todays Pasadena BioIncubator, Innovation Pasadena, and Pasadena Angels.  Cal Tech 
graduates well-trained men and women who forward entrepreneurial development and high-level 
employment, though these are increasingly national in scope and not just local. 
 
Pasadena City College trains entry level employees and less rapidly growing entrepreneurial 
companies both through coursework, special programs (such as its international business 
center) and the various educational and support activities of its Small Business Development 
Center funded by the university and the Small Business Administration.   
 
However, none of these institutional approaches comprehensively addresses the needs of the 
less advantaged populations in Pasadena and its surrounds.  Hidden in Pasadena’s Household 
Income figure of over $76,000 is a significant disparity in the wages of the highly educated 
(about $123,00 annually on average) and “others.”  According to a study published in Pasadena 
about a decade ago, Pasadena has the largest gap between the “rich and poor” of almost any 
city in California, no matter how measured.  And significant “other” earning employed and 
underemployed populations exist in several of the cities surrounding Pasadena but which the 
city can help and which ultimately will create customers for its businesses.  It is this gap that 
Kindred will pour a significant percentage of its profits into.  
 
To do so Kindred has created a 501[c][3] not-for-profit public benefit organization called ACES 
(Academy for Career and Entrepreneurship Success). ACES’ mission is to create viable career 
paths for those who have either been concretely harmed by the illegal drug trade or otherwise 
disadvantaged by social and/or economic prejudice. It will achieve success for its clients by 
utilizing direct, collaborative, and contracted services.  ACES will incorporate all levels of career 
enhancement. ACES will pay for these services from the profits generated by the Kindred, 
augmented by grants and fundraising efforts. 
 
ACES will offer preference to clients from Pasadena and surrounding areas that 
typically experience difficulty entering the job market. ACES will conduct outreach to 
disadvantaged populations in nearby Los Angeles neighborhoods who express a wish to 
establish businesses or jobs in Pasadena. 
 
ACES will administer three streams of client services: entrepreneurial training, job  
training, and career counseling. It will oversee all direct, contracted, and collaborative  
assistance offered to clients. ACES will conduct all outreach, intake, and triage  
activities for clients. 
Once the client has been evaluated, ACES will either offer direct services to the client or will refer 
him/her to the most apt established institutional resource under contract to ACES. ACES will 
assess the progress of each client and the treating agency. ACES will establish quality control 
procedures and success measures to make certain both its direct training and contracted or 
collaborating training meet its standards. It will have success metrics in place before day one of 
training. ACES will offer the types of training outlined below. Its training activities will focus on 
new clients but also will be available to program graduates seeking skill maintenance and 
enhancement. 
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Entrepreneurial Training. Practical and hands-on lessons, taught by volunteers who 
are or have been successful entrepreneurs:  
Product development, small business start-up and growth, including legal issues, 
record keeping, marketing/sales/promotion, social media use, finance; 
Potential micro-loans or other financial assistance for graduates, or collaboration 
with accelerators or incubators or other more advanced sources of mentoring and 
investment. 

Job Application Assistance.  Interview, personal presentation and workplace  
demeanor/ etiquette skills and proficiencies: 

Tools for entry level and near entry level employees based 
on growth trends in manufacturing and service needs; 
Referrals for remedial education support where basic 
education, writing, or computer skills are or have been a 
barrier; 
Aggressive job placement support. 

Career Enhancement.  
 Ongoing career ladder training to gain the wherewithal for advancement 

for: 
Supervisory and management positions; 
Technical and social/emotional counseling touching on job/work related 
issues. 
 

There are myriads of resources in both the governmental and nongovernmental sectors. What 
follows suggests only first places to identify specific sources of program support and ultimately 
funding. Almost all funding begins at the federal level and passes via various budgetary 
mechanisms and block grants downhill. 
Federal Resources.   
Most economic development funding flows from through state and county 
agencies to cities, but sometimes or sometimes comes directly to cities. Federal 
resources are both direct and indirect founts of potential dollars for specific 
programs, and often even for operational funds. This support can be in the form 
of agency grants or block grants to be redistributed by the receiving 
governmental unit. The Departments of Commerce, Housing and Urban 
Development, Health and Human Services, Labor, Justice, and in fact other 
cabinet level organizations directly sponsor relevant programs and provide other 
local funding for programs that offer direct assistance. 
Entrepreneurial.  
The Small Business Association (SBA) funds Small Business Development 
Centers and Women’s Business Centers throughout the country, including many 
in Los Angeles City and County. Most are located in Community Colleges. The 
Economic Development Administration of the Department of Commerce (EDA) 
has two divisions dedicated small business development, one geographically 
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based and one ethnically-racially oriented. All maintain extensive libraries of 
materials and free or low cost business consultants. Pasadena does not have a 
separate EDA Comprehensive Economic Development Strategy to provide a five-
year strategic plan that can increase Federal funding, but it does have a 
substantial and innovative support process for new businesses. 
Job Training.  
The Work Investment Act (WIA) was upgraded in 2014 to become a 
comprehensive work development resource. The WIA sponsors Work Investment 
Boards (WIB) in every major municipality and county. See below for how 
Pasadena augments incoming funds with a strong local workforce support 
program.  
State.  
California’s Employment Development Department (EDD) duplicates the activities 
of the WIB will special emphasis on California. It sponsors numerous job training 
and placement activities. In particular, it provides a comprehensive Website, 
Caljobs.ca.gov, that includes direct support and more important, an Eligible 
Training Provider List (ETPL) that can be used to identify and vet potential job 
training and placement programs. The ETPL lists hundreds of potential 
collaborating and subcontracting agencies in the Los Angeles area alone. 
Local.  
In addition to Federal and State oriented assistance, Pasadena offers other forms 
of local support.  
The following factors influence the economic development policies of Pasadena: 

• 90% of business growth in Pasadena is fueled by small business, defined as having 
fewer than 20 employees;   

• Pasadena sits in the midst of a vital region dedicated to growth in business and 
employment, ranging from the technology corridor of South San Diego to the north to 
the Mexican border to the south; 

• Pasadena’s economic development strategy integrates traditional notions of economic 
development with environmental and cultural resources as part of a long-term 
improvement and attraction plan. 

The institutional structure supports Pasadena’s business attraction and enhancement policies.  
Two key institutions that advance small business employment are the South San Diego Small 
Business Development Center (SBDC) in National City and Southwestern College in Pasadena 
proper.   
 
The SBDC brings regional and national resources to bear on small business startup and 
growth, plus job preparedness advice and guidance.  Southwestern College’s highly practical 
curriculum boasts a rich matrix of career and technical development courses, many of which 
are oriented to small business.  Southwestern also engages students through a strong 
counseling program dedicated to employment development and growth.   
Both institutions form part of a strategic plan that includes a climate action component, a 
“smart city” approach aimed at incorporating the latest technologies into business growth, and 
special attention to key revitalization areas, such as the Third Avenue Village.  Pasadena 
integrates an active public art program and engages in cross border projects into its economic 
development structure.  
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Kindred’s nonprofit program is structured to enhance business and job development 
institutions already in place, and to supplement them with the economic development 
expertise of its own staff. 
Every member of Kindred’s Board and key management personnel has extensive 
experience in directing the policies and procedures of not-for-profit and 
governmental institutions. Some have helped create the job training policies that 
guide California. The combined relevant job development and entrepreneurial 
training experience of the Kindred leadership group aggregates to almost a 
century. In addition, Dr. Borden has taught “Nonprofit Management at the MBA 
level, been a co-founder of the Asian American Entrepreneur of the Year award 
and several regional economic development organizations, led a women’s and 
minority entrepreneurial not-for-profit that produced over 1,700 business plans, 
testified on small business development before California and U.S. legislatures, 
and evaluated international entrepreneurial training programs for the Department 
of State. 
Initial support for ACES will come entirely from Kindred profits. Kindred will set 
aside a percentage of its gross profits for that purpose. As ACES becomes 
established, it will secure other sources of funding for its operations. Start-up 
costs should be minimal and related to establishing a training space and 
community relationships. Ongoing Operational Costs/ Revenues will include 1-3 
full time equivalent (FTE) staff to oversee administration and initial training 
activities, mostly hired after the sixth month of operation and trained by the time 
the first clients arrive. Kindred’s percentage of cost will shrink as other sources of 
funding materialize. 
 
Working with Pasadena community Non-Profits 

Kindred will contribute one percent (1%) of its net profits or  annually, whichever is 
larger, to local charities and nonprofits.  While we have not yet made definitive choices of which 
nonprofits to support, the following represent some of the underserved communities Kindred will 
address: Union Station Homeless Services, the Western Justice Center, Women at Risk, the 
Pasadena Community Job Center, Lake Avenue Community Foundation, and L.A. LBGT Center 
and Youth Center (area wide with offices near Pasadena). 
 
 Kindred also has crafted specific programs for donations in kind.  One example is to provide 
Pasadena homeless and/or impoverished students with backpacks filled with school supplies, 
all of which may be purchased from local big box, or preferably smaller stores.  This program, 
pioneered by the Methodist Church and others in Los Angeles, has proven an important 
community benefit.  Another is direct assistance grants to underserved students who need 
school clothing or money for college applications. 
 
Collaborating with startups being spun out of Cal Tech and Pasadena incubators (see below) will 
be a routine part of Kindred’s community services.  The Foothill Work Force Development 
Board, Pasadena MBDA Development Center, Minority Supplier Development Council, 
Pasadena Community Job Center, and even the Small Business Administration Center in 
Glendale all represent sources of potential collaboration.  Kindred has a tradition of working with 
such community and nonprofit resources as part of its social mission.  
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It will be too late to support this year’s Minority Business Opportunity Day in February, but 
Kindred will do so for all these annual events afterwards.  It also will work with Pasadena’s 
largest employers, the Jet Propulsion Laboratory, Kaiser, and Cal Tech to establish mutually 
beneficial relationships for their special events, employees, and charitable programs. 
Finally, below Kindred elaborates a separate 501[c][3] nonprofit aimed at creating an institutional 
support ecology for small business growth and especially job creation and training for 
Pasadena’s underserved populations. 
 

Partnership Opportunities with Pasadena Businesses 

Pasadena has a rich supply of local small businesses in addition to national brands and big box 
stores.  Kindred will monitor its supply chain to establish first and second tier suppliers of 
cannabis-processed products and to vet them according to Kindred’s established quality, 
delivery, and fairness standards.  Kindred will cede local, small business, minority, and gender 
preference in purchasing ancillary non-cannabis promotional objects, tools and appliances, 
wearable items, and craft goods, and the ordinary supplies that all retail operations require.  
 
Through our Kindred Spirits Campaign, we will also seek to collaborate on civic and community 
activities with other local businesses that help all of Pasadena’s businesses shine and engender 
a spirit of good neighbor type efforts throughout the city of Pasadena, such as sponsoring local 
health forums and anti drug campaigns for minors. 

 

PRODUCT OFFERINGS 

Product Procurement 

Kindred has a 3-step procurement plan, which includes due diligence, purchase contracts, and 

quality control of incoming products. The first step is Kindred’s internal due diligence process. 

Our specialized team of product inspectors will first reach out to our suppliers for proper 

education of the product, certified lab-testing, and overall appeal. Our legal counsel will then 

proceed to review any documents before executing purchasing contracts. Once logistics have 

been coordinated, Kindred has a rigorous quality control of incoming products by randomly 

testing batch orders with certified cannabis testing labs. If the quality tests fail, we will lawfully 

dispose and quarantine the product, as well as track all product and contact the supplier of 

failing test results. 
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NATURAL PRODUCT OFFERINGS 

Kindred is partnered with, a team of passionate growers with rich history and experience. Not 

only are we attentive to growing safe and healthy cannabis throughout each phase of the 

cultivation process, we are also conscientious about environmental impacts and make 

concerted efforts to tailor our growing practices for sustainability. We actively take steps to 

continuously integrate sustainable practices to decrease our carbon footprint. 

ENVIRONMENTALLY CONSCIOUS PRODUCERS 

An essential component of Kindred’s operating procedures will include a commitment to 

continuously integrate sustainable practices to decrease our carbon footprint. Our logo, the 

Mother Tree, not only represents the brand’s tenets of hope, healing, happiness, but is also a 

reminder of our commitment to positively impact the community in which Kindred stores 

belong. As a multi-generational and multi-cultural company, our aim is to pass on a legacy of 

global awareness and sustainability. 

For the residents of Pasadena in particular, Kindred will ensure that the store will not only be a 

safe and sustainable destination for like-minded folks, but also provide safe, dependable 

cannabis grown in a responsible way. Kindred will fulfill this promise through a partnership 

cannabis cultivators that are comprised of passionate growers with rich history and 

experience. Not only are they attentive to growing safe and healthy cannabis throughout each 

phase of the cultivation process, they are also conscientious about environmental impacts and 

make concerted efforts to tailor growing practices for sustainability - In fact, one of the growers 

reclaims 2,000 gallons of water each day per 10,000 square foot facility for irrigation use. 

CONSUMER REVIEWS 

Kindred welcomes consumer feedback and reviews data on a consistent basis to monitor 

product quality and customers’ experience. Yelp is the most consistent source of consumer 

reviews on a widespread basis. Kindred and  will go above and beyond to also offer the ability 

KINDRED COLLECTIVE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
91 OF 115



	 58	

to rate and review products directly on the website, within order fulfillment pages, and will 

enlist a robust customer service team to maintain a high standard of excellence with the 

consumer experience. 

NEIGHBORHOOD COMPATIBILITY AND ENHANCEMENT 

Exterior Design Concept 

The exterior design patterns after the mother trees found in various indigenous parts of the 

world symbolizing life and connectedness.   We want our store entrance to symbolize unity of 

community and what better symbol than the mother tree that nurtures and sustains our world 

and its diverse inhabitants.  Our motto of hope, healing and happiness will be enshrined at the 

top of our door as an invitation to encounter these attributes within.  The design is also a true 

work of art and is the fruits of the trees are actually luminescent and will shine in the evenings 

for all to enjoy.  The warm lights will symbolize the warm welcome for those who are of age to 

enter into our store.  The design will make this distinct yet complimentary part of one of 

Pasadena’s pedestrian friendly streets such as Colorado Boulevard or Lake Avenue. 

Design Concept Integration 

Vibe + Aesthetic: Kindred locations will be a welcoming environment that incorporates 

innovative design with organic elements pushing the vision for a modern-day cannabis 

experience. Kindred has partnered with Straight Designs Inc., an award winning design firm in 

Los Angeles to create a presence that honors the Pasadena architectural tradition, harmonizes 

with the neighborhood values and enhances foot traffic, and emphasizes security. 

Signage design and security measures exemplify Kindred’s concept.  The graphics below will 

show that Kindred’s middle doors will remain open and welcoming to neighborhood strollers.  

The store’s signature large tree logo will remain lit in the evening with soft colors that attract 

but do not shout.  Kindred’s security cameras will be hidden in the tree branches so that they 

function efficiently without being visible to passers-by.  Kindred’s target location will be near 

KINDRED COLLECTIVE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
92 OF 115



	 59	

Lake and Colorado.  All of the exterior design will be consistent with the renewal plans 

Pasadena has advanced for this region.  Kindred seeks to be an integral part of look, feel, and 

values of the neighborhood. Following note directional mood boards and site renderings that 

provide a preview of Kindred’s plans to build the flagship location that will elevate the cannabis 

experience consistent with neighborhood norms. 

 

EXTERIOR ENTRANCE TO KINDRED STORE 
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RETAIL SPACE VIEW 
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RETAIL SPACE VIEW 

 
 
 
LEARNING SPACE FOR PRODUCT REVIEW AND CONSULTATION VIEW 
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PRIVATE MEETING ROOM FOR ONE ON ONE OR SMALL GROUP PRODUCT 
EDUCATION AND CONSULTATION 

 
 
ENTRANCE AND WAITING AREA 
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Integration of Security Measures 

All video cameras will be discreetly hidden from the public and some will be incorporated into 

.  External cameras will be unobtrusive and part of the 

overall welcoming Kindred environment.  All Security cameras will be monitored on a 24/7 

basis and secured and retained on the premises for a minimum of ninety (90) calendar days. 

The Police Department shall have unrestricted access to those recordings, and may make 

copies thereof, during normal business hours without the requirement of a search warrant. 

Battery backups and external generator are employed to power alarm system and cameras 

during outages for a minimum 12 hours recording time. 

Air Quality/Odor Control 

Kindred’s goal is a site free of any extraneous odor   We will utilize carbon filters and HEPA 

filters will be used for to maintain and increase indoor air quality and reduce indoor pollutants 

and particulates.  Carbon filtration has been shown to be the most effective odor elimination 

system.  However, in case it proves inadequate, Kindred will consider the installation of an 

ozone generator Kindred will strongly consider the and/or the use of HVAC equipment with 

long service life that minimizes leakage of refrigerant.  

SECURITY PLAN 

Security Experience  

Founded in 2004 by Lieutenant Bobby Carson (current supervisor, law enforcement officer) and 

Mr. Martin (former U.S Marine and law enforcement officer), Off Duty Police Officers bring over 

50 years of combined experience. The company has worked in all sectors of security; personal, 

business, corporate, and government. 
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Delivery Driver Security and Training 

DRIVER AND SAFETY PROCEDURES 

• The driver will be trained regarding required protocols for personal safety, product 

safety, operational policy and inventory control. 

• The driving team will be trained to place their safety and public safety above other 

actions. 

• Drivers (team) will immediately notify Kindred monitoring center of a conflict, deviation 

or threat. 

• In case of a robbery, attack or threat to public, the driving team is not to engage in 

proactive action that would further endanger them or the public. The driving team is to 

take the best and safest action needed to protect themselves and the public while 

maintaining control of the product if possible. Once a safe environment exists and as 

soon as possible, they will notify the monitoring center and the police via 911 of the 

event and all available details. 

• The central security control room will actively engage with the police regarding GPS 

information to locate the vehicle if applicable. 

• The driving team will notify the central security control room upon departure and they 

will check in every half-hour. 

• Immediately upon return to the facility the drivers will enter into the data management 

system the amount of product delivered, to whom, batch numbers, receipts for 

receiving the products and any other information about the trip. 

Background Checks 

All employees are subject to a comprehensive background check prior to employment. 

Potential employees will be interviewed and evaluated based on their skills and abilities. All 

offers of employment at Kindred include personal and professional reference checks as well as 
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a thorough background check. Employment is contingent upon results of these checks. An 

accurate and up-to-date employee list is maintained on the premises and shall be made 

available upon request. The employee list includes the full name, residence address, telephone 

number, date of birth, social security number, and date of hire of each employee. 

Employee Safety Education 

STAFF PROTOCOLS REGARDING EMPLOYEE SAFETY WILL INCLUDE BUT NOT LIMITED TO THE 
FOLLOWING PROTOCOLS: 

EMERGENCY PROCEDURES 

Fire Emergency  
  

• If fire is small and isolated, protocol will be to try to exhaust the fire with one of the fire 
extinguishers.   

• In case of a fire emergency, personnel shall be required to dial 911 for Fire or push the 
symbol on the alarm panel for fire emergency.   

Chemical Spill   
 

• Personnel shall be required to try to use chemical spill kit for smaller incidents of 
chemical spill.   

• If chemical spill is large or you do not know how to handle the situation, personnel shall 
get the facility manager to handle the situation.   

Other Emergencies   
 

• Security shall Contact 911 for break-ins or burglaries.   
• Kindred will have alarm buttons, which Security and/or staff will activate 

in the event a theft or hostile incident is in progress. 
• Contact any required state or local authority in cases of theft, break-ins or burglaries.  

DISASTER RELIEF 

Kindred personnel will notify The Bureau of any inability to comply with licensing requirements 
due to a disaster and will follow any conditions imposed by The Bureau when issuing 
temporary relief. In the event of disaster Kindred will only move cannabis products to another 
premises provided that the new location is secure and restricted to the Kindred owners and 
employees. Kindred personnel will notify The Bureau within 10 calendar days in writing of the 
move and will provide the Bureau with access to the location for inspection.  
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Notification of Criminal Acts 
 
Kindred will notify the Bureau in writing of a criminal conviction of any owner within 48-hours of 
the conviction. The notification will include: 
 

1. Date of conviction 
2. Court docket number 
3. Name of the court in which the Reefinery licensee was convicted 
4. Specific offense for which they were convicted 

 
Kindred will provide the same notification for a civil penalty or judgment, which will include: 
 

1. Date of verdict or entry of judgment 
2. Court docket number 
3. Name of the court in which matter was adjudicated 
4. Description of the civil penalty 

 
Kindred will notify the Bureau of a revocation of a local license, permit, or other authorization 
within 48-hours of the revocation. The notification will include: 
 

1. Name of the local agency involved 
2. Written explanation of the proceeding or enforcement action 
3. Specific violation that led to revocation 

 

Notification of Theft 
 
Kindred will notify Bureau and local law enforcement within 24 hours of discovery of: 
 

1. A significant inventory discrepancy 
2. A reason to suspect diversion, theft, loss, or other criminal activity 
3. A reason to suspect unauthorized alterations of records related to product, customers, 

or the Kindred employees 
4. Reason to suspect any other security breach 

 
Notification to the Bureau will be in writing and must contain: 
 

1. The date and time of occurrence of theft, loss or criminal activity 
2. Name of local law enforcement agency that was notified 
3. Description of incident including items taken or lost 

 

Standardized Training for Cannabis Retailer Employees 
 
Within the first three (3) months of the establishment of the training program, all Kindred 
employees will enroll in the DCR and Los Angeles Police Department’s standardized training 
program for cannabis retailers.  Upon completion of such training, Kindred will request the 
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DCR to issue a letter identifying which employees completed the training.  The training shall be 
conducted for all new hires within two (2) months of their employment.  A refresher course will 
be required of all Kindred employees every 24 months after the initial training is completed.   
 
Employee Theft Reduction Measures 

The FBI has called employee theft the “fastest growing crime in America.” Roughly 90% of 
financial and product loss in the marijuana industry can be attributed to employee theft. 
Employee related shrinkage should be the highest level of security concern. 
Wired, IP-based, HD quality view cameras will be installed in all sensitive areas as well as 
common areas. Security camera monitoring of all site and facility entrances and access points, 
all spaces accessible by the public, all secured areas of the facility with restricted access, all 
interior spaces and rooms where cannabis products are handled and processed, shipping and 
receiving areas, and other areas necessary to protect the safety of employees and the public, 
and to ensure cannabis products are received, handled, stored, packaged, shipped, and 
distributed in compliance with applicable local and state laws and regulations. 
Kindred will not tolerate monetary or property theft of any type. We consider it property theft to 
include the unauthorized use of Kindred services or its facilities as well as the taking of any 
unauthorized property for personal use. No item purchased or supplied by Kindred should ever 
be removed from Kindred premises without the expressed authorization of the President. 
Employees that violate the Kindred theft policy will be subject to discipline up to and including 
possible dismissal and/or prosecution. 
 
Cash Management Plan 

Cash flow is the lifeblood of a business and critical to its growth. A small business like ours will 
be hugely dependent upon our cash flow and must either cut costs or scramble to find 
alternative funding when we are not being paid on time. Operating cash flow is such an 
important aspect of our business as it focuses on the actual cash that goes in and out of our 
business. 
 
We intend to embed a cash management culture within our organization. Cash management 
policies should focus on budgeting, forecasting and financing and indicate how to handle day-
to-day activities such as collections, procurement/ordering and payment. 
Our cash management best practices will include the centralization of accounts receivable and 
accounts payable processing through a center of excellence that enforces common standards; 
the automation of cash management processes; and the adoption of key performance 
indicators (KPIs). 
 
Our best practices will include: 

1. Using technology to shorten the cash conversion cycle by delivering invoices 
electronically as well as physically. By implementing a vendor portal, we intend to give 
vendors electronic access to purchase orders, prefer electronic payments and reduce 
the time it takes to resolve disputes. 

2. There are a wide range of optimization techniques we will adopt to improve cash 
management. Effective accounts payable practices will include negotiating favorable 
terms and rebates with suppliers, issuing purchase orders for new orders, using 
available volume rebates and trade spend initiatives, and periodically benchmarking 
vendor contracts against industry standards. 
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3. Forecasting is a critical step in cash management and ultimately improving profitability. 
This will involve looking at both income and cash flow statements and linking our cash 
flow forecasts to key working capital metrics from the balance sheet, such as DIO (days 
inventory on-hand), DSO (days sales outstanding) and DPO (days payables 
outstanding). To enhance the accuracy of these forecasts, we will automate this 
process rather than relying on error-prone and labor- intensive spreadsheets. By 
integrating cash flow forecasting with our P&L statement and balance sheet we will 
track performance against a range of indicators. 

4. Our business will have both short- and long-term cash flow obligations. Short- term 
requirements encompass day-to-day operational expenses. Longer-term obligations 
typically refer to capital project investments and term debt maturities. To become 
proficient at cash flow management, we will match our various sources of funding to 
our capital flows to ensure that we have access to the cash we need to meet our 
ongoing obligations. 

 
As part of our cash management plan we intend to implement a rigorous cash counting and 
reconciliation process in order to verify the amount of cash in a cash register as of the close of 
business. The verification can also take place whenever a different clerk takes over a cash 
register. 
Effective cash handling management principles employ the use of industry approved best 
practices. Utilization of the following will aid in the achievement of this common goal: 

1. The organization’s structure should provide for the segregation of functional 
responsibilities such as invoicing, receipt of payments, and record keeping. 

2. The work environment must be conducive to safeguarding money. This includes proper 
office layout with counters, safes, cash boxes, cash registers/terminals, camera and 
video monitors, alarm buttons, etc. 

3. Employees must be qualified and trained in proper cash handling techniques. 
4. There must be sufficient staff to permit segregation of functions. 
5. Limited access should be given to persons handling cash. 
6. Sound practices and procedures must be established and followed at all times in the 

performance of Department functions. 
7. When a team is not large enough to allow for proper segregation of functions, or if the 

work environment does not permit the optimal physical facilities, management oversight 
must be increased commensurately. 

 
Our procedure to follow for cash reconciliation will be as follows: 

1. List on the cash reconciliation form the amount of beginning cash in the cash drawer, 
which may be broken down by individual type of bill and coin. 

2. Close out the cash register. 
3. List on the daily reconciliation form all cash collected, which may be broken down by 

individual type of bill and coin. 
4. Using individual cash and receipts in the cash register summarize on the cash 

reconciliation form the amount of receipts by cash, check, coupon, and credit cards. 
5. Using the cash register tape, summarize on the cash reconciliation form the amount of 

gross sales, voided sales, and sales returns to arrive at a net sales figure. 
6. Using the cash register tape, summarize on the cash reconciliation form the amount of 

receipts by cash, check, coupon, and credit card. 
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7. Compare the totals on the cash reconciliation form for cash, checks, coupons, and 
credit card receipts that are based on individual receipts and that are based on the 
cash register. 

8. Reconcile the differences between the two columns. 
9. Sign and date the form and submit to a supervisor for review. 
10. The supervisor reviews the reconciliation form, as well as any explanations for 

discrepancies, and approves the cash reconciliation form if he or she agrees with it. 
The following form will be used to keep the information organized: 

Cash Reconciliation Form 

 Money Collected by 

Type 

  Sales Recorded by 

Type 

 Difference 

+ (over) / - 

(short) 

Cash collected $515.00  Cash sales $518.00  -$3.00 

Checks collected 84.50  Check sales 78.00  +6.50 

Credit cards 

collected 

308.20  Credit card 

sales 

308.20  0 

Coupons collected 0  Coupon sales 1.50  -1.50 

Total collected $907.70  Total recorded $905.70  +$2.00 

 

Regarding Cash Storage we will always require two people (preferably unrelated) to open a 
safe or vault. A two-party system ensures that no one person has sole access to the safe’s 
contents. If our safe or vault is opened using a combination, we intend to never give the entire 
combination to one person. We will split it into segments and give those segments to two or 
more people. 
Kindred will work with a 3rd party armored car company for their transportation needs. 
HardCar is California’s first legal armored cannabis and cash transportation company. Kindred 
will work together with HardCar to ensure cash transportation is safe and secure. 
 

Product Access Protocols 

Employees at Kindred will access the premises through a designated employee entrance door. 
This door will only be accessible by keypad or badge swipe. All Kindred employees will wear 
identification badges with a photo ID. ID badges can be placed inside plastic transparent ID 
holders but shall not have any items on or in the holder to cover any part of the issued badges. 
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All visitors will be processed by the security officer located inside the security office. The 
interior security officer will be protected behind a sheet of bulletproof glass and teller tray, 
including an alarm panic button. No one will be admitted into the facility without valid 
government-issued identification. Access to and from the interior facility from the lobby will be 
limited by a buzzer door controlled by the security guard in the security office adjacent to the 
lobby. Once the security officer confirms the visitors’ identification, they will be admitted to the 
facility through a secured buzzer door. 
 
Product Deliveries 
As a retailer, Kindred shall receive a shipment of cannabis goods only from licensed 
distributors. The company shall accept shipments of cannabis goods only between the hours 
of 6:00 AM to 10:00 PM. During business hours, shipments of cannabis goods shall be 
received in the designated receiving area and not through an entrance or exit that is available 
for use by the public. 
Upon pick-up or receipt of cannabis goods for transport, storage, or inventory, the Inventory 
Manager shall ensure that the cannabis goods received are as described in the shipping 
manifest and shall record acceptance and acknowledgment of the cannabis goods in the track 
and trace system. 
Upon receiving the shipment, the Inventory Manager shall report the amount and/or weight of 
cannabis goods received. This will be in compliance with any State, County or City track and 
trace or seed to sale network or database. 
If there are any discrepancies between the type or quantity specified in the shipping manifest 
and the type or quantity received, the Inventory Manager shall record and document the 
discrepancy in the track and trace system and in any relevant business record. 
DELIVERY AND ORDER FULFILLMENT 
All customer requests for the delivery of cannabis goods must be received and prepared by the 
retailer prior to the delivery employee leaving the licensed premises with the cannabis goods to 
be delivered. 
Employee Requirements 
All deliveries of cannabis goods shall be performed by a delivery Kindred employee. All 
employees must be at least 21 years of age. 
Delivery employees shall not consume cannabis goods while delivering cannabis goods to 
customers or at any time during work hours. A delivery employee shall not carry any other 
cannabis goods while conducting deliveries. 
Delivery Procedures 
All deliveries of cannabis goods shall be made in person. A delivery of cannabis goods shall 
not be made through the use of an unmanned vehicle. 
During delivery, the delivery employee shall carry the following: 

1. A copy of the company’s current license, the employee’s government-
issued identification 

2. A company identification badge. 
All deliveries must be made to a physical address of a privately owned and/or leased property 
in the State of California (not owned or leased by a public agency). 
While making deliveries, the delivery employee shall not carry cannabis goods worth in excess 
of at any time. This value shall be determined using the current retail price of all 
cannabis goods carried by the delivery employee. 
While making deliveries of cannabis goods, the delivery employee shall only travel from the 
premises to the delivery address; from one delivery address to another delivery address; or 
from a delivery address back to the premises. A delivery employee of the company shall not 

KINDRED COLLECTIVE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
107 OF 115



	 74	

deviate from the delivery path described in this section, except for necessary rest, fuel, or 
vehicle repair stops, or because road conditions make continued use of the route unsafe, 
impossible, or impracticable. 
Vehicle Tracking 
Delivery will be in an enclosed motor vehicle equipped with a dedicated Global Positioning 
System (GPS) device, owned by the company and used for delivery only, for identifying the 
geographic location of the delivery vehicle. The device shall be permanently or temporarily 
affixed to the delivery vehicle and shall remain active and inside of the delivery vehicle at all 
times during delivery. 
At all times, the company should be able to identify the geographic location of all delivery 
vehicles that are making deliveries for the company and shall provide that information to the 
Bureau upon request. 
Vehicle Security.   
Cannabis goods shall be secured in the vehicle so as not to be visible to the public. 
The company’s delivery employee shall not leave cannabis goods in an unattended motor 
vehicle unless the motor vehicle is locked and equipped with an active vehicle alarm system. 
Delivery Request Receipt 
The company shall prepare a delivery request receipt for each delivery of cannabis goods. The 
delivery request receipt shall contain the following: 

1. The name and address of the company; 
2. The first name and employee number of the delivery employee who delivered the order; 
3. The first name and employee number of the employee who prepared the order for 

delivery; 
4. The first name of the customer and the company assigned customer number for the 

person who requested the delivery; 
5. The date and time the delivery request was made; 
6. The delivery address; 
7. A detailed description of all cannabis goods requested for delivery. The description 

shall include the weight, volume, or any other accurate measure of the amount of any 
cannabis goods requested. 

8. The total amount paid for the delivery, including any taxes, fees, the cost of the 
cannabis goods, and any other charges related to the delivery; and 

9. Upon delivery, the date and time the delivery was made, and the signature of the 
customer who received the delivery. 

10. At the time of the delivery, the delivery employee shall provide the customer, who 
placed the order, a copy of the delivery request receipt. The delivery employee shall 
retain a signed copy of the delivery request receipt for the company’s records. 

Reporting to the Bureau of Cannabis Control 
Motor vehicles used to deliver cannabis goods are subject to inspection by the Bureau. 
Vehicles used to deliver cannabis goods may be stopped and inspected by the Bureau at any 
licensed premises or during delivery. 
Upon request, the company shall provide the Bureau with information regarding any motor 
vehicles used for the delivery of cannabis goods, including the vehicle’s make, model, color, 
Vehicle Identification Number, license plate number and Department of Motor Vehicle’s 
registration. 
 
Security Guards 
Kindred will work with Off Duty Police Officers security service to ensure the safety and 
protection of employees and visitors.    
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Video Camera Surveillance 
Wired, IP-based, HD quality view cameras will be installed at the facility to video record all 
areas of human traffic, with the exception of the restrooms. Security camera monitoring of all 
site and facility entrances and access points, all spaces accessible by the public, all secured 
areas of the facility with restricted access, all interior spaces and rooms where cannabis 
products are handled and processed, shipping and receiving areas, and other areas necessary 
to protect the safety of employees and the public, and to ensure cannabis products are 
received, handled, stored, packaged, shipped, and distributed in compliance with applicable 
local and state laws and regulations. 
All Security camera monitoring and recording are on a 24/7 basis. Recordings shall be secured 
and retained on the premises for a minimum of ninety (90) calendar days. The Police 
Department shall have unrestricted access to those recordings, and may make copies thereof, 
during normal business hours without the requirement of a search warrant. Battery backups 
and external generator are employed to power alarm system and cameras during outages for a 
minimum 12 hours recording time. 
 
Armored Vehicle 
Transportation of large sums of cash for bank deposit must be considered a high, short-term 
risk each day deposits are made. Cash deposits make for an attractive target for a diligent 
assailant who watches for deposit patterns and has well established Intel on company 
operations. Kindred will work with a 3rd party armored car company for their transportation 
needs. HardCar is California’s first legal armored cannabis and cash transportation company. 
Kindred will work together with HardCar to ensure cannabis products and cash are safe and 
secure. 
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APPENDIX A  
PROOF OF CAPITALIZATION 
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NEWS FOR YOU

PREFERRED BUSINESS MONEY MARKET

Account Summary

Other Deposits 

Other Withdrawals 

1-800-673-3555

usbank.com

Instant decision and same day funding for qualified applicants. Credit products are offered by U.S. Bank National Association.
Credit products are subject to normal credit approval and program guidelines. Some restrictions and fees may apply 2018 U.S.
Bank

Date Description of Transaction Ref Number Amount

Date Description of Transaction Ref Number Amount

Business Statement
Account Number:
   Statement

Period:
Nov 1, 2018

through
Nov 30, 2018

Page 1 of 1

We know your time is valuable. U.S. Bank offers a fully digital lending process from application through funding. Get the money
you need when you need it, so you can focus on your business.

 Complete your application in minutes and get an instant credit decision.

 Apply for a loan or line of credit quickly and easily online without going into a branch.

You may qualify to have your funds deposited into your account as quickly as the same business
day.

. ©

Recognize your employees for a job well done with a U.S. Bank Rewards Visa® Card.  Easy online ordering at
usbankrewardsconnect.com.

Beginning Balance on Nov 1 $
Other Deposits 1
Other Withdrawals 2

Annual Percentage Yield Earned 0.10003%
Interest Earned this Period $
Interest Paid this Year $
Number of Days in Statement Period 30

Nov 30 Interest Paid $

Nov 14 Internet Banking Transfer $
Nov 16 Internet Banking Transfer

P.O. Box 1800
Saint Paul, Minnesota  55101-0800

4652 TRN S Y ST01

U.S. Bank National Association 

24-Hour Business
Solutions:

U.S. Bank accepts Relay Calls

Internet:

To Contact U.S. Bank%

Simple:

Convenient:

Quick access to your funds: 

Visit usbank.com/fundmybusiness to apply today.

Member FDIC
Account Number XXXXXXX

# Items

Ending Balance on  Nov 30, 2018 $

Total Other Deposits $

Total Other Withdrawals $
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Member FDIC

To keep track of all your transactions, you should balance your account every month.  Please
examine this statement immediately.  We will assume that the balance and transactions shown are
correct unless you notify us of an error.

1. List any deposits that do not appear on your statement in the Outstanding Deposits section at
the left. Record the total.

2. Check off in your checkbook register all checks, withdrawals (including Debit Card and ATM)
and automatic payments that appear on your statement.  Withdrawals that are NOT checked  off
should be recorded in the Outstanding Withdrawals section at the left.  Record the total.

3. Enter the ending balance shown on this statement. $_____________

4. Enter the total deposits recorded in the Outstanding Deposits section. $_____________

5. Total lines 3 and 4. $_____________

6. Enter the total withdrawals recorded in the Outstanding Withdrawals section. $_____________

7. Subtract line 6 from line 5.  This is your balance. $_____________

8. Enter in your register and subtract from your register balance any checks, withdrawals or other
debits (including fees, if any)  that appear on your statement but have not been recorded in your
register.

9. Enter in your register and add to your register balance any deposits or other credits (including
interest, if any) that appear in your statement but have not been recorded in your register.

10. The balance in your register should be the same as the balance shown in #7.  If it does not
match, review and check all figures used, and check the addition and subtraction in your register.
If necessary, review and balance your statement from the previous month.

BALANCE YOUR ACCOUNT

IMPORTANT DISCLOSURES TO OUR CONSUMER CUSTOMERS
In Case of Errors or Questions About Your Checking, Savings, ATM, Debit Card, ACH, Bill Pay and Other Electronic Transfers

IMPORTANT DISCLOSURES TO OUR BUSINESS CUSTOMERS

CONSUMER BILLING RIGHTS SUMMARY REGARDING YOUR RESERVE LINE

REPORTS TO AND FROM CREDIT BUREAUS FOR RESERVE LINES

CONSUMER REPORT DISPUTES

Outstanding Deposits

DATE AMOUNT

TOTAL  $

Outstanding Withdrawals

DATE AMOUNT

TOTAL  $

If you think your statement or receipt is wrong or if you need more information about a transfer on the statement or receipt, we must hear from you no later than 60 days* after we sent you
the FIRST statement on which the error or problem appeared. Telephone us at the number listed on the front of this statement or write to us at U.S. Bank P.O. Box 64991 St. Paul, MN
55164-9505.

Tell us your name and account number.
Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe there is an error or why you need more information.
Tell us the dollar amount of the suspected error.

We will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need more time, we may take up to 45 days to
investigate your complaint. For errors involving new accounts, point-of-sale, or foreign-initiated transactions, we may take up to 90 days to investigate your complaint. If we decide to do this,
we will credit your account within 10 business days for the amount you think is in error, so that you will have the use of the money during the time it takes us to complete our investigation. If
we ask you to put your complaint or question in writing and we do not receive it within 10 business days, we may not credit your account.
     *Please note: Paper draft and paper check claims must be disputed within 30 days per Your Deposit Account Agreement.

Errors related to any transaction on a business account will be governed by any agreement between us and/or all applicable rules and regulations governing such transactions, including the
rules of the National Automated Clearing House Association (NACHA Rules) as may be amended from time to time.  If you think this statement is wrong, please telephone us at the number
listed on the front of this statement immediately.

If you think there is an error on your statement, write to us at:
U.S. Bank, P.O. Box 3528, Oshkosh, WI 54903-3528.
In your letter, give us the following information:

 Your name and account number.
 The dollar amount of the suspected error.

If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.
You must contact us within 60 days after the error appeared on your statement.
You must notify us of any potential errors . You may call us, but if you do we are not required to investigate any potential errors and you may have to pay the amount in question.
While we investigate whether or not there has been an error, the following are true:

We cannot try to collect the amount in question, or report you as delinquent on that amount.
The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine that we made a mistake, you will not have to
pay the amount in question or any interest or other fees related to that amount.
While you do not have to pay the amount in question, you are responsible for the remainder of your balance.
We can apply any unpaid amount against your credit limit.

  To determine your , use the dates and balances provided in the Reserve Line Balance Summary section.
The date next to the first Balance Subject to Interest is day one for that balance and is applicable up to (but not including) the date of the next balance (if there is one). We multiply the
Balance Subject to Interest by the number of days it is applicable and add them up to get the same number of days in the billing cycle. We then divide the result by the number of billing
days in the cycle. This is your .  Any unpaid interest charges and unpaid fees are not included in the Balance Subject to Interest.  The ***INTEREST
CHARGE*** begins from the date of each advance.

We may report information about your account to credit bureaus. Late payments, missed payments or other defaults on your account may be reflected in your credit report.

We may report information about negative account activity on consumer and small business deposit accounts and consumer reserve lines to Consumer Reporting Agencies (CRA). As a
result, this may prevent you from obtaining services at other financial institutions. If you believe we have inaccurately reported information to a CRA, you may submit a dispute by calling
844.624.8230 or by writing to: U.S. Bank Attn: CRA Management, P.O. Box 3447, Oshkosh, WI 54903-3447. In order for us to assist you with your dispute, you must provide: your name,
address and phone number; the account number; the specific information you are disputing; the explanation of why it is incorrect; and any supporting documentation (e.g., affidavit of
identity theft), if applicable.

Reserve Line Balance Computation Method: Balance Subject to Interest Rate

Balance Subject to Interest Rate

What To Do If You Think You Find A Mistake on Your Statement

Account information:
Dollar Amount:
Description of problem:

in writing

·

·

·

·

·

·

·

·

·

·
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