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GENERAL COMMENTS
The ownership for this application is not clearly defined (ownership forms were not fully filled out), making it difficult
to determine some details. Proposal relies heavily on partnerships with Tikun Olam and California Cannabis, but
neither appears to have an actual financial stake in the proposal. No legal relationship was detailed. The application
provided good discussion of most topics, but generally did not include specific, actionable procedures for
implementing requirements. Particular weaknesses were the lack of any proof of capital and the lack of any binding
commitments in the Community Benefits section.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

632

84.27%

Experience
Did not provide ownership info. MMR appears to be 100% owned by PK Industries. Lists 4 licenses but only one of
which is licensed to PK. Business plan shows partnership with California Cannabis (8 CA licenses) and Tikun Olam (1
CA license), but the lack of ownership information makes the relationship unclear. Application leans heavily on the
qualifications of Virgil Grant (California Cannabis) and Tikun Olam, but it appears that both are only consultants to PK
and have no ownership or management role.
Cannabis Industry Knowledge
Overall application demonstrates a solid familiarity with the regulated cannabis industry. Level of detail varies from
one subject to another. Qualifications of Tikun Olam and Virgil Grant are well documented, but their relationship to
the project is not clearly defined. Application generally did not identify best practices and did not discuss where they
have been used successfully.

Ownership Team
Jason Ramsey will oversee management "on a day to day basis". Elisabeth Ramsey will oversee regulatory needs and
product procurement. Listed three other individuals who will be in charge of distribution, accounting and product
oversight/selection. Gave detailed backgrounds, but little discussion of actual day to day duties. Also lists 2 attorneys
and a nurse, but did not discuss their roles.

SECTION 2: BUSINESS PLAN

525

427

81.33%

Standard Operating Procedures (SOP)
Provided detailed SOPs. Many of the SOPs simply recited regulatory requirements without offering specific protocols
or procedures for how those requirements will be met, but many others provided specific detail, or covered areas that
aren't required by law. Additional detail was provided throughout the application. No examples or discussion of
where SOPs have been used before.

Financial Plan
Provided reasonably detailed 5-yr pro forma showing EBITDA of

in Y1 increasing to

in Y5.

Minimal narrative accompanying tables. Did not provide any dedicated discussion or budget for startup
costs or timeframe,

Funding/Proof of Capitalization
Claims
in accounts receivable. No mention of accounts payable. "Initial indications show there is a
significant amount of institutional investors interested in providing capital for this retail/distribution business. PK has
been extended multiple lines of credit from equipment manufacturers. Concurrently, we are in the process of raising
additional permanent and longtime working capital and are evaluating hiring advisors to help us arrange permanent
financing." No documentation of any kind was provided.
Records Software
Will use Green Bits POS software. Provided reasonably detailed discussion of procedures and protocols.

Track-and-Trace
Provided detailed discussion of Green Bits integration with METRC, roles and responsibilities of operators, procedures
and protocols.

State Testing Requirements
Provided adequate discussion of procedures for ensuring compliance with State testing requirements.

Employee Training
All Employees and Management will be required to complete

REDACTED

. Provided a list of topics for an additional 3-day
Employee Educational Course. Will provide ongoing training. Provided detailed discussion of training topics and some
protocols. Did not provide samples of any training materials.

Customer Education
Provided a brief discussion of customer education that was lacking in specifics. Will include New Patient Orientation
and Guide to Caregiving. Will have various handbooks and guides available in store. Little to no discussion of specific
education methods. Did not provide any sample materials. Community Benefits section mentioned a Cannabis 101
Educational Program which "may" be included.
Marketing
Will attend conferences and advertise on Weedmaps and Leafly. Marketing leans heavily on Tikun Olam, which
"...currently has a million-dollar marketing budget devoted to the California market…" As with elsewhere in the
application, Tikun Olam is mentioned as a partner, but it does not appear the company has any financial stake in the
proposal.
Community Benefits
Will give 1% of gross sales to local community initiatives. Provided forecast (under Financial Plan) showing
contributions of
in Y1 to
in Y5. Community Benefits section provided a lot of narrative about goals
and values, but no actual specifics. Did not name any specific community organizations or business partnerships.
Other than the projected amount of contributions, offered no specific, binding commitments.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

126

84.00%

Exterior Design Concept
Provided a reasonable discussion of design goals for the exterior of the building, including recovering and maintaining
the original brick structure, minimal façade work, and a monotone paintjob. Architectural rendering shows dark grey
color, large glass facade, and a mural on the side. No discussion of parking, landscaping or lighting.

Design Concept Integration
Single paragraph for Design Concept Integration did not address the required topics.

Integration of Security Measures
Detailed discussion included security personnel, locks and alarms, video surveillance, lighting, panic buttons and other
measures. Provided a conceptual surveillance system schematic.

Air Quality/Odor Control
Provided a detailed discussion of air quality and odor control, including negative air pressure, carbon filtration, volume
of air movement, and other details. Applicant has "sought consultation from Casino Air", an HVAC specialist.

SECTION 4: SECURITY PLAN

150

131

87.33%

Security Experience
Will retain the services of MPS Security, which is a BSIS licensed firm. MPS provides a variety of security services,
including a specialized cannabis service. Provided a detailed description of the firm's qualifications. Included
discussion of delivery driver safety protocols.
Background Checks
Will require a level 2 background check. Provided detailed procedures and policies.

Employee Safety Education
1 paragraph discussion of employee safety education plan. Included a number of topics but no details, methods or
sample materials.
Employee Theft Reduction Measures
Brief bullet list of employee theft reduction measures. Lacked adequate detail or specific procedures.

Cash Management Plan
Reasonably detailed cash management plan, including transactions, cash counting/reconciliation, storage, pickup and
reporting.
Product Access Protocols
Reasonably detailed discussion of product access protocols.

Product Deliveries
Provided reasonable product delivery protocols. Not as detailed as some others, but addressed core concerns.

Security Guards
Will contract with MPS Security. Provided a list of roles and responsibilities, but no specific operational protocols.

Video Camera Surveillance
Detailed discussion of video surveillance, including camera specifications, placement, video storage and retention, and
a concept schematic of the layout.
Armored Vehicle
Will utilize armored car company, but have not yet identified a particular company. Provided a brief accompanying
discussion.

PK Industries, LLC.
256 Sutton Pl Ste. 104
Santa Rosa, CA 95407
EIN # 82-4462707
Sales Permit # 243-404800
Contact Info:
Elisabeth Ramsey
(831)-345-8559 mobile
elisabeth@pkindustriesllc.net
PK Industries, LLC. is applying for a Retail/Delivery License in the City of Pasadena California.
PK would like to thank the City of Pasadena for this opportunity to introduce viable cannabis businesses
into your communities.
PK in collaboration with Tikun Olam & California Cannabis introduce the Further Cannabis Collective. Our
vision is to offer a safe space, free from judgement where community members and visitors are welcome.
Through our free educational offerings, quality tested products, knowledgeable & highly qualified staff, we
hope to set the standard for future cannabis businesses.
The opportunity for the Further Cannabis Collective to become part of the vibrant Pasadena community
has not been taken lightly. The Further Cannabis Collective is committed to working with and alongside the
city to achieve shared goals: increased fiscal responsibility & sustainability, boost local economy, increase
conservation & sustainability, ensure public safety, promote, support & improve the quality of life for all
Pasadena residents, & to ensure a bright future for the younger generations.
The Further Collective’s design concept is simple & clean. Our plans include a contemporary retail layout
interior making it an enticing shopping experience. The preservation of architecture on the exterior of the
building will ensure the Further Collective flows with preexisting Pasadena businesses & to pay homage to
the history of Pasadena. Security will be implemented in a way that ensures security for all its patrons
while maintaining a comfortable, relaxed environment.
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Please take this application as an introduction into our plan to bring our progressive vision into a Retail
location in the City of Pasadena.

Company Summary
Further Collective is a new brand of cannabis retail stores that will provide an unmatched shopping
experience.
Our retail store’s location will be strategically located to within permissible zones in order to align with
Pasadena’s goals and objectives in introducing the legal cannabis market to its consumers. Furthermore,
the façade of the exterior will implement the general theme and consistency of surrounding businesses in
the local Pasadena area, and our facility will match the ideal picture of a legal, community approved
business. Our ideal business is one that is a part of the community as much as it is in the community. Our
company is called Further Collective because it is comprised of small group of passionate members, each
driven by collective goals to do good in the world, right wrongs that have been committed in the cannabis
industry and provide clinically researched medicine to people who need them.
Further Collective was created by its parent company, PK Industries LLC (PK), a company with a proven
track record of regulatory compliance and the highest standards in product quality. PK currently operates a
22,000 sq. ft. warehouse in Santa Rosa, CA licensed to cultivate and manufacture, a one-acre outdoor
location in Yolo County, CA licensed for cultivation, and a 10,000 sq. ft. licensed greenhouse in Nevada
County, CA.
PK has an exclusive limited partnership agreement with Tikun Olam. Tikun Olam is a world renown Israeli
cannabis wellness brand known for its decades of clinical researched cannabis strains and a patient
database with over 20,000 patients. In addition, PK has collaborated with Virgil Grant, President of the
California Minority Alliance and owner of three cannabis microbusiness licenses in LA, to pursue this retail
opportunity in Pasadena in order to strengthen the overall effect of the company’s outreach initiatives. PK
has teamed up with MARS-1, a popular California artist who has been brought on as a design consultant. PK
now brings together art, medicine, and a positive social movement with a collective mission to make our
communities better.
Further Collective is to be organized as a Limited Liability Company (LLC) and will be led by Jason Ramsey,
who will serve as CEO.
Products & Services
The Further Collective will offer a wide range of medicinal and recreational cannabis flower, concentrates,
and infused products such as edibles and topicals. The Further Collective will also engage in the sale of art,
accessories, and clothing. Further Collective will allocate a significant portion their retail space for
medicinal patients to browse and learn about the product offerings available to them. Patients will be
provided with literature from highly qualified, trained staff members and will be walked through the
various medicinal products options. Tikun Olam will be offering vendor days on occasion where the
patients can come learn about the Tikun Olam research backed product offerings.
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At the Further Collective, we will ensure that all our customers are treated with respect. We will create a
professional, positive, & inclusive environment. We have a CRM software that will enable us to manage a
one-on-one relationship with our customers no matter how large our customer base grows. More than
selling products, we want to ensure that customers have access to products that are tailored to their
individual needs. Our idea is that through education each consumer will be able to make responsible,
informed buying decisions.
Mission
Further Collective’s mission is to become a premier provider of top shelf and in demand cannabis products
while creating lifelong relationships in our communities, making positive impacts in the lives of our
employees and our customers, and influencing a positive change in the cannabis industry and the wider
community.
Management
Our owners and partners have decades of experience in the cannabis industry across the entire supply
chain, as well as business and leadership experience gained from around the world. We take great pride
and responsibility in our ability to utilize our current licenses and control operations from seed to sale.

Thank you for your consideration on this project.
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity: MMR BOOKS
Ownership %: 100

Phone Number: (831) 345 8559

Organizational Structure: LLC

Email: ELISABETH@PKINDUSTRIESLLC.NET

Authorized Agent: ELISABETH RAMSEY

Title: SVP

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Date of birth:
Last

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

ZIP Code

Email:

Page 1 of 3
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 01/31/2019

Signature:
Printed Name: JASON RAMSEY
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Section 1: Qualifications of Owners/Operators
1. EXPERIENCE
PK INDUSTRIES
PK is currently operating in multiple licensed locations throughout California. It is is known as a
company for its industry best practices and high standards of quality and excellence in producing a wide
variety of medical and recreational products. PK distributes an in house brand known as Koasti
Cannabis, delivering top shelf flower, vape carts, extracts and edibles including high end chocolates and
THC infused gummy bears. In 2018, PK aligned with Tikun and under a cultivation agreement with
Fireball Farms and PK produced 3,200 lbs of Tikun Olam proprietary genetic strains on Fireballs’ oneacre property. PK concurrently has been operating a 22,000 sq. ft. warehouse in Sonoma County, CA
which is licensed to cultivate and manufacture Type 6 cannabis products. PK has been distributing
Koasati as well as a new in house flower line known as Beliv and various other brands of vapes,
tinctures, topical creams and rosins.
PK and TOA have established a limited partnership agreement in which they combine industry best
practices and industry specific knowledge from decades of global business operating experience to
deliver quality, consistent products to the consumer.
PK is well versed in managing day to day operations of the business, product quality oversight, testing
protocols and procedures, packaging, inventory management and product distribution. Although PK is
yet to dive in to the day to day retail operations they have been selling top shelf products to licensed
distributors and retailers throughout the state of California and are a known brand on the shelves of
dispensaries.
http://koasaticannabis.com
CURRENT PK LICENSES
PK Industries, LLC - Medicinal - Distributor - Transport Only, License No: C13-18-0000099-Temp
KJM Data & Research/PK - Cannabis Cultivation License, License No: TML18-0000669-Temp
KJM Data & Research/PK - Manufacturing License, Type 6: Non-Volatile Solvent Extraction, License No:
CDPH-T00000541-Temp
Fireball Farms (PK Cultivation Agrmt) - Cannabis Cultivation License, Type 3, Outdoor Medium, License
No: TML 18-0006950-Temp
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TIKUN OLAM USA
Tikun Olam (“repair the world” in Hebrew) is a leading cannabis brand and globally recognized as the
pioneer of modern medical cannabis. The company’s global mission is to research, develop and provide
efficacious, data-based cannabis treatments to help sufferers around the world.
Tikun Olam USA (“TOA”), is an international cannabis wellness brand originating in Israel and currently
being sold in Israel, Canada, Australia and South Africa. TOA products are also currently being
distributed in three, soon to be four states within the USA: Nevada, Delaware, Florida and soon to be
California. Operating as a commercial venture for over ten years, Tikun Olam’s products have been used
since 2010 in ongoing clinical trials in Israel’s regulated medical cannabis market, treating over 20,000
patients for a variety of symptoms of medical conditions such as Cancer, PTSD, AIDS, epilepsy, Crohn’s
Disease/Colitis, multiple sclerosis, cerebral palsy, chronic pain and neuropathy.
Tikun brings to us over 10 years of retail experience operating both globally and nationally. It’s retail
knowledge and industry best practices is an essential piece of Furthers’ retail experience.
https://tikunolamusa.com
https://www.prnewswire.com/news-releases/tikun-olam-the-worlds-original-medical-cannabiscompany-announces-us-expansion-of-health--wellness-brand-tikun-300442470.html
CURRENT TOA LICENSES
Tikun Olam Adelanto, LLC - Cannabis - Distributor, License No: C11-18-0000216-TEMP
CALIFORNIA CANNABIS
California Cannabis was founded by Virgil Grant. By 2008 Virgil Grant owned and operated six licensed
medical cannabis dispensaries and trademarked his now well known brand, California Cannabis. Grant is
the owner of three cannabis microbusiness licenses and just recently opened a new California Cannabis
dispensary location in the Greater Los Angeles area. He brings a wealth of knowledge from decades of
industry experience. He understands the laws, the culture, the product and he specializes in retail
operations.
Grant was recently honored by the California State Assembly with the prestigious Community Pioneer
Award at the 2017 California Democratic State Convention for his work in the cannabis industry on
veterans and social equity issues, and is also regularly featured as an cannabis industry expert in media
outlets such as the Los Angeles Times, VICE, Forbes, BuzzFeed, Marijuana Business Daily, LA Weekly, LA
Daily News, and others.
Virgil will be involved in the day to day operations of Further Collective and with over 18 years in the
Medical Cannabis Industry Virgil holds extensive knowledge of retail experience.
http://www.thecannifornian.com/cannabis-news/southern-california/marijuana-growersmanufacturers-yet-get-green-light-l/
https://www.theguardian.com/society/2018/jan/15/legal-cannabis-california-black-incarceration-virgilgrant
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CURRENT (ACTIVE) CALIFORNIA CANNABIS LICENSES
Med X Now - Adult-Use and Medicinal - Microbusiness Temp, License No: C12-18-0000053-TEMP

1.2 CANNABIS INDUSTRY KNOWLEDGE
PK INDUSTRIES, LLC. - INDUSTRY BEST PRACTICES, LOCAL AND STATE REGULATIONS
PK’s success has been its commitment to industry best practices and its knowledge and compliance of
local and state regulations. PK has been effectively navigating the regulatory landscape participating in
the Cal Origin SICPA program for Yolo county, the Penalty Relief Program of Sonoma County and has
implemented their own internal METRC track & trace procedures relative to its’ four temporary licenses
held within 3 different localities: Nevada County, Sonoma County and Yolo County.
Below is a summary of PK’s current operations:
Santa Rosa: A 23,111 sq ft facility with temporary licenses to manufacture and cultivate cannabis.
Applications to receive permanent licenses to manufacture, cultivate, operate a cannabis nursery, and
distribute are pending final approval and receipt of Use Permits. PK is operating under a Management
Agreement which allows PK to fully utilize this facility and its respective licenses until October 2019.
Upon receipt of local authorization, PK maintains the right but not the obligation, to purchase all
received licenses once approved by the state:
1. Cultivation: The current temporary license authorizes the cultivation of up to 1,824 sq ft of
cannabis canopy via the facilities participation in Sonoma County’s Penalty Relief Program.
Current production is 650-700 pounds annually or
per year of top shelf
REDACTED
cannabis flower per with a cost of
. The receipt of permanent licenses will
REDACTED
release the facility from the local Penalty Relief program and will allow the expansion to
cultivate a canopy of 22,000 sqft.
2. Manufacturing: The facility currently holds a temporary license for Type 6 Manufacturing: NonVolatile Extractions. This license additionally includes Type P and Type N activities. Products are
currently being produced via CO2 and ethanol extraction methods and the facility is currently
processing the 3,200 pounds of Tikun specific genetics. Current products include topical creams,
tinctures and vape pen cartridges. The current and projected inventory is worth approximately
REDACTED when distributed in the 2019 retail market. PK additionally plans to add additional
manufactured products using its’ in house strains to grow and diversify its current product line.
The PK manufactured product additions are not yet factored into company projections.
Yolo County: PK was contracted to cultivate 2,000 pounds of outdoor grown cannabis for REDACTED
on a licensed one-acre property. PK exceeded expectations by cultivating 3,200 pounds of product. PK
has the rights to cultivate at this site until the end of 2020, which will have the ability to produce 4,0006,000 pounds worth $REDACTED with REDACTED in expenses.
Nevada County: PK operates a licensed facility able to cultivate up to 10,000 sq ft of cannabis on a 50acre parcel. This location is expected to increase to 25,000 sq ft of allowable canopy in 2019. To
maximize product quality and profitability, PK utilizes high-tech greenhouses that protect from
environmental hazards and can produce 100 pounds per month with year around cultivation.
TIKUN - A WORLD LEADER IN MEDICAL CANNABIS
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Building on a history of medical cannabis research in Israel, Tikun Olam became the first provider of
medical cannabis in 2005 and made history as the first company to receive a government-issued license
to supply cannabis in Israel, in 2007.
For the past decade, Tikun has worked with hospitals, nursing homes, medical professionals, & co-ops.
Tikun conducted the world’s first and only successful Phase II clinical double-blind study using cannabis
as treatment for Crohn’s Disease and Colitis. Tikun’s ongoing R&D allows them to breed specific strains
and tailor their genetics profiles in order to enhance their range of effects and alleviate symptoms in
users.
Tikun Olam draws on the knowledge of several of Israel’s top experts in research, cultivation,
operations, and product development, including, Professor Zvi Bentwich and Rafael Mechoulam.
Through this access to patients, medical personnel, and data collection, Tikun Olam has developed
multiple proprietary strains, including the first-ever, high-CBD, “high-less” strain Avidekel™. Tikun Olam
operates partnerships in Israel, the U.S., Canada, United Kingdom, Australia, and South Africa in support
of its global mission to educate the world about cannabis as a scientifically proven wellness product.
Tikun Olam is currently constructing a 80,000 square foot high-tech greenhouse location in Adelanto,
CA. The project is scheduled to be ready for business in March 2019. This unprecedented background is
what drives Tikun Olam’s ongoing commitment to wellness through the medical efficacy of cannabis.
Tikun Olam’s proprietary genetics will be offered exclusively through the Further Collective in Pasadena,
and Tikun Olam has agreed to conduct patient outreach and education efforts on a continual basis with
an ultimate goal of providing help and support for those in need.
CALIFORNIA CANNABIS - INDUSTRY ADVOCATE
Virgil is the president of the Southern California Coalition (SCC), the largest most inclusive cannabis
industry trade organization in Southern California. He is also the co-founder of the California Minority
Alliance (CMA), a non-profit trade organization in the cannabis industry that provides education,
economic opportunity, and awareness that guides minorities into participation in the industry. Grant is a
steering committee member of the Greater Los Angeles Caregivers Alliance (GLACA), a member of
America for Safe Access (ASA), sits on the board of Patient Advocacy Network (PAN), and a member of
the NAACP.
In addition to his work with Southern California Coalition and co-founder of the California Minority
Alliance (CMA), Virgil is a founder and former steering committee member of Greater Los Angeles
Caregivers Alliance (GLACA), a member of America for Safe Access (ASA), a board member of the Patient
Advocacy Network (PAN) and a longstanding member of the NAACP.
Virgil continues to help move the cannabis industry forward, working across organizations to advance
the interests of Southern California Coalition members, people of color and persons previously
discriminated by the cannabis industry at the state and federal level.
MEETING COMPLIANCE STANDARDS
Greenspoon Marder LLP – Cannabis Law Group
Greenspoon Marder’s Cannabis Practice is recognized as a national leader in representing clients
throughout the cannabis industry. Their cannabis attorneys help individuals and businesses navigate the
complex and ever-changing myriad of legal issues facing the cannabis sector. The Greenspoon attorneys
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that have represented PK since the beginning have been instrumental in protecting their interests.
Greenspoon will continue their work with PK to effectively navigate the regulatory requirements of the
industry.
Petrinovich Pugh & Co LLP – Certified Public Accountants and Consultants
PP&CO provides tax compliance, planning, and reporting services to PK and extends these services to
the Further Collective. PP&CO continue to display absolute expertise and a high level of professionalism
in their field of work. PP&CO are considered a crucial part of the team as they continue to assist PK &
the Further Collective in navigating the unprecedented complexity involved in legally operating a
cannabis business.

1.3 OWNERSHIP TEAM
OWNERSHIP
Jason Ramsey – is the CEO of PK Industries. Jason is a master cannabis cultivator and
entrepreneur who has developed a robust network of strategic alliances and a strong reputation
across the state of California. In 2016, he created Koasati Cannabis, which provides connoisseur
grade cannabis products and prides itself on purity, quality, and consistency. Koasati has been
able to overcome an industry wide issue affecting cannabis product manufacturers and
consistently delivers clean, solvent-less, pesticide free cannabis oil. Jason also co-created PK
Industries assembling a tight knit team of cannabis and business professionals and formed
strategic partnerships that have successfully created a profitable niche in the rapidly growing
California market. Jason will oversee management in the Pasadena retail location on a day-today basis to ensure that PK is exceeding the City of Pasadena’s expectations, and hired
personnel are trained and representing PK to the highest standards in the industry.
Elisabeth Ramsey – is the SVP and the co-founder of PK Industries along with her husband,
Jason Ramsey. Elisabeth holds a B.S. in Business Administration and brings seven years of
experience in the financial services industry. Elisabeth was the West coast manager of FIRE
Solutions/NRS, a compliance training/tracking firm which specialized in regulatory consulting
services for broker/dealers, investment advisors, and hedge funds. Elisabeth has been
instrumental in helping the PK team navigate the ever-changing regulatory challenges of
anticipating and complying with current and proposed regulations. She maintains a stringent
standard of industry regulatory knowledge for all involved at PK and implements policies,
procedures and training programs to PK employees for local and State Requirements. Elisabeth
will oversee all regulatory needs for the location as well as product procurement.
Virgil Grant – as stated above, Virgil Grant is a pioneer, a leader, and an experienced
professional in the California cannabis industry. Virgil Grant will be an on-going consulting
presence to ensure that state and federal compliance standards are being met. Grant will also
capitalize on this popular location to further his community outreach efforts and work to bring
minorities into the industry, which in turn could lead to lifelong careers for those who very
easily could be left out of the industry.
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Bernie Sucher – is the CEO of Tikun Olam USA, a JV firm that pioneered Israel’s medical cannabis
industry. He is the non-executive chairman of UFG Asset Management, a Russia-focused
investment firm. Bernie co-founded Moscow-based investment bank Troika Dialog, and
restructured and relaunched Alfa Capital, one of Russia’s leading asset management firms.
Bernie represents the larger group at Tikun Olam USA that will be the foundation of ongoing
support to the Further Collective regarding best business practices and offering education and
outreach to Pasadena area patients. Tikun Olam USA’s team includes many business, marketing
experts, scientists, and cannabis professionals that will constantly be available for the Further
Collective to reach out to for support.
MANAGEMENT
Riya Hutchinson – Distribution Manager/Logistics. Riya brings an extensive background as a
supply chain manager, managing and operating an international importing/distribution
company. Her background in business management allows her to implement business protocols
and procedures, inventory management, operating inventory software, product tracking,
forecasting, logistics and is excellent in maintaining professional working relationships with
clientele. Riya understands how to operate and manage a large scale business containing a
diverse variety of product offerings while still maintaining a sense of a brand.
Matthew Ramsey – Accounting. Matt is a U.S. Army Veteran where he served for over seven
years as an Army Explosive Ordnance Disposal officer. He holds a B.S. in Finance and minors in
Economics and Accounting. Throughout his military career Matt has overseen planning
deployment schedules, training requirements, and regulatory compliance for 22 military
organizations consisting of 1,100 soldiers and civilians dispersed over eight geographical
locations. He is a dynamic leader and strategic planner with a proven ability to build highly
motivated teams focused on complex problem solving. Matt brings a reputation of hard work
and loyalty, as well as the experience and initiative to work in a regulated and highly structured
business environment.
Brady Alexander – Product Oversight/Selection. PK’s Lead Cultivator has been working in the
legal cannabis industry since 2006 and is the General Manager for the Santa Rosa facility. He has
achieved excellent results streamlining various businesses. He brings expert knowledge in
OSHA/EPA compliant pest control, nutrient scheduling, facility design, creating workflow, drying,
curing, advance pruning techniques, and establishing a soil food web. Brady previously worked
as the Head Grower for the Denver Kush Club where he established crop management
schedules and timelines, reduced crop input consumption by 20%, and increased crop yield by
100% per square foot. He holds an advanced certification in the METRC and bio track plant
tracking systems and is qualified to teach others the system. Brady will be instrumental in the
quality control and testing verification for the Further Collective’s products.
GENERAL COUNSEL
George Hutchinson - George serves as Managing Director of Jefferies Capital Partners V, L.P. He
was Senior Managing Director at Jefferies Randall & Dewey (Houston) and headed the Houston
office of Friedman Billings & Ramsey. George also served as a Managing Director of Energy

Page 9 of 74
MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
19 OF 109

PK Industries, LLC.

City of Pasadena Cannabis Retail/Delivery Application

Investment Banking Group at Randall & Dewey, Inc. He was Managing Director of Energy &
Natural Resources. He has over 25 years of experience in energy finance. George served as
Managing Director and Senior Portfolio Manager at Trust Company of the West. During his 14
year tenure as Managing Director and Senior Portfolio Manager of the Trust Company of the
West’s Houston Energy office, he raised and invested mezzanine capital and preferred equity
capital spanning seven funds. George served as Senior Corporate Finance Officer at Huntington
Bancshares in Columbus, Ohio and was responsible for all merger and acquisition, leverage
buyout, and acquisition activity. He serves as a Director at Vitesse Oil LLC, Patara Oil & Gas LLC.
He has been a Director of Luca Technologies, Inc. since 2007. He is a Trustee of the John Cooper
School. George holds a B.S.B.A. in Philosophy and Finance from the Boston University School of
Management.
Stephen A. Lenn Esq. - Stephen has practiced law for almost 40 years, serving both senior
corporate and law firm management positions, counseling clients on business as well as legal
issues. In November, 2017 Stephen joined Greenspoon Marder, a rapidly expanding national
firm based in Ft. Lauderdale, Florida, & Arizona. Stephen has acted as a business consultant and
investment banker, working primarily with privately owned small and middle market companies
in connection with strategic and business planning, capital formation, and the sale of businesses
and assets. Over the past three and a half years, in addition to continuing in a “conventional”
corporate, transactional and corporate finance practice, Stephen has been engaged in cannabis
industry merger, acquisition and finance transactions involving more than REDACTED, many with
multi-state and/or international components.
Debora Stepanik, RN, MSN, FNP-BC - Debora comes from a strong background in oncology
having worked as a Nurse Practitioner for over a decade at University of Texas MD Anderson
Cancer Center, a world renown cancer research center. Her work while at MDACC involved
dealing with chronic and acute pain with inpatient as well as outpatient, managing high dose
opioid and adjuvant therapies. Additionally, Debora spent time in the investigational cancer
therapeutic, ICT Phase 1. Debora is affiliated with several professional cannabis organizations
such as the California Association of Nurse Practitioner (CANP), The American Academy of Nurse
Practitioners (AANP), American Cannabis Nurse Association (ACNA).

ACKNOWLEDGMENTS (BR 5.78.100)
Further Collective acknowledges and affirms that no person affiliated in this application has been denied
a permit or state license to engage in commercial cannabis activity, or has had a permit or state license
to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county,
city and county, or any other state cannabis licensing authority; nor have notified that they were
conducting commercial cannabis activity in non-compliance with any City of Pasadena ordinances,
codes, and requirements and they failed to discontinue operating in a timely manner; nor failed to pay
federal, state, or local taxes and/or fees when notified by the appropriate agencies; nor was conducting
commercial cannabis activity in the City of Pasadena in violation of local and state law after December
14, 2017; nor have entered into an agreement to lease, sublease, or any other agreement regardless if it
is verbally or in writing related to any terms of use of the premises from a property owner, commercial
broker, or any third party who has violated Section 5.78.100 unless that property is leased at fair market
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value and such lease, sublease, or agreement does not have any terms or conditions for the commercial
cannabis permittee to pay the property owner, commercial broker, or any third party a percentage of
cannabis related gross receipts, royalties, or equity, or other unreasonable compensation as determined
by the city. In addition, all leases, subleases, or other agreements must be based on a monthly rate.
(LU 17.50.066(6a)) Hours of operation will be limited between the hours of 7:00 am and 10:00 pm,
Monday thru Sunday.
(BR 5.78.170 (G1-2)) Persons under the age of twenty-one (21) years shall not be employed nor allowed
on the premises of a commercial cannabis business unless the person is at least eighteen (18) years of
age and has a valid physician's recommendation for medicinal cannabis. (BR 5.78.170)
(BR 5.78.170 (A)) Restriction on Customer Consumption. Cannabis will not be consumed in any form by
any retail customer on the premises of a Further Collective facility.
(BR 5.78.160 (A1)) No loitering. Individuals will be able to remain on the premises of the Further
Collective facility if they are not engaging in an activity directly related to the permitted operations of
the business.
(HC 8.11.040(C)) Further Collective will only store, hold, or sell cannabis and cannabis products approved
and permitted by the state and will not sell or give away cannabis-infused beverages in ready-to-drink
form.
(HC 8.11.040(G)) Further Collective will not give away any amount of cannabis or cannabis products and
will not provide coupons as part of a business promotion.
(HC 8.11.040(I)) All TCS products, extractions, concentrates, and infusions, and cannabis products
intended for human consumption will be refrigerated at temperatures of 41°F unless otherwise
approved by the department. Further Collective will follow the manufacturer's requirement for safe
storage of such products.
LICENSING/PERMITTING PROCESSES (HR 8.11.040)
Prior to the establishment or operation of the Further Collective facility, PK shall obtain a public health
permit, along with all other applicable permits and licenses from all state and local licensing agencies
required to operate cannabis business in the State of California. Further Collective will not sell or
provide food, alcohol or tobacco to any customer or the public and will not hold any alcohol license from
the department of alcohol and beverage control nor hold a state or local tobacco retailer license.
Further Collective will also not operate as a food facility and nor share an entrance with a permitted
food facility.
All proposed operations shall comply with CEQA before applying for land use approval from the City of
Pasadena. Operational permits along with all City land use, Fire Permits and Public Health Permits and
any other licenses shall be posted in a conspicuous place in public view at the cannabis facility as
outlined in Pasadena Health code 8.10.030. Further Collective will display a health warning sign in a
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conspicuous location at eye height at the point-of-sale counter and will submit the sign to the Health
department for approval.

Section 2: Business Plan
Sub-Section 2a: Operations
2a.1 STANDARD OPERATING PROCEDURES (SOP)
RETAIL SALE POLICY
The purpose of this policy is to outline retailer operational requirements so that Further Collective
remains in compliance with state law. Further Collective will educate employees upon hire and on an
ongoing basis to ensure that the retail locations follow the same procedure.
1. Procedure
A. Further Collective will require dual custody, i.e. at least 2 employees to be onsite where
cannabis storing occurs.
B. Further Collective licensed retail locations will only receive cannabis items from the approved
California distributor licensees with respective shipping manifests and approved COA
certificates.
C. Further Collective may refuse to sell cannabis items to any consumer and all personnel shall be
properly trained to observe consumers, understand all applicable laws relative to discrimination
and shall additionally involve managers and concurring opinions in making such a decision.
D. Further Collective may only operate between the hours of 7:00 a.m. and 10:00 p.m. local time as
per Pasadena Land Use standard ordinance. 5.78.170.
E. Further Collective WILL NOT:
a. Provide free samples of cannabis items to a consumer
b. A licensee shall not sell, offer, or provide a cannabis product that is an alcoholic
beverage, including, but not limited to, an infusion of cannabis or cannabinoids derived
from industrial hemp into an alcoholic beverage
c. Sell or give away pressurized containers of butane or other materials that could be used
in the home production of cannabis extracts.
d. Require a consumer to purchase other products or services as a condition of purchasing
a cannabis item or receiving a discount on a cannabis item.
e. Sell a cannabis item for less than the cost of acquisition.
f.

Provide coupons or offer discounts, except that uniform volume discounts are
permitted.
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F. Further Collective will not sell any other types of cannabis, alcohol, or illicit related drug
product, including pipes, bongs, or wrapping papers, other than a cannabis delivery device
required for the medical use of cannabis and is specified by the physician in the MMICP.
G. Cannabis items offered for sale will be stored in a manner that the items are only accessible to
authorized representatives until the final sale to the consumer is completed.
H. PK, California Cannabis and TOA all practice dual custody in areas of cannabis storage. PK
implements stringent review of all product and its corresponding manifest when intaking
products to be manufactured at the Santa Rosa facility. California Cannabis conducts regular
employee training to ensure consumer sales are correct and that their respective facility
operates per its Land Use ordinance and all products sold are compliant per California law.

MINORS
(Authority: California Business and Professions Code, DIV 10, Chapter 14-Protection of Minors, Pasadena
Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(G1-3))
1. Procedure
A. Persons under the age of twenty-one (21) years shall not be allowed on the premises of a
commercial cannabis business unless the person is at least eighteen (18) years of age and has a
valid physician's recommendation for medicinal cannabis.
B. Further Collective will not employ any person who is not at least twenty-one (21) years of age.
C. The entrance to the commercial cannabis business shall be clearly and legibly posted with a
notice that no person under the age of twenty-one (21) years of age is permitted to enter upon
the premises of the commercial cannabis business.
D. No persons under the age of 21 are allowed at PK, California Cannabis, TOA facilities.
PURCHASING LIMITS
(Authority: Regulation § 5409 of Title 16, Div. 42, of the California Code of Regulations)
It is the policy of Further Collective to comply with purchasing limits set forth by the BCC:
1. Procedure
A. For Adult-Use Customers, the retailer will not sell more than one ounce (28.5 grams) of cannabis
and up to eight grams of concentrated cannabis (separated resin, whether crude or purified,
from cannabis).
B. For Medical Use Patients, the retailer will not sell more than you 8 ounces of dried cannabis or
12 immature plants.
C. Green Bits POS will create an alert to the Dispensary Agent notifying the Agent if the limits have
been exceeded.
D. If the limits are exceeded, the items will be removed and put back into inventory until the
Customer or Patient has met their limit.
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E. The above is an SOP that California Cannabis and TOA have been practicing for over decades.
Although products are considered recreational and medical, it is always viewed as medicine in
respect to dosing and appropriate limits are always adhered to. All involved hold the upmost
respect for limits as it is understood that limits/dosing are established via rigorous methods of
research and again are set per the best interests for all involved.
LICENSE/PERMIT POSTING REQUIREMENT
(Authority: Regulation § 5039 of Title 16, Div. 42, of the California Code of Regulations, Pasadena
Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(I) and Pasadena Health Code 8.11.050)
Display of Cannabis Permit, City Business License and Health Permit:

A. Further Collective will display the license/permit on the licensed premises where it can be
viewed by state and local agencies. In the case of the dispensary, the license must be posted
within plain sight of the public.
B. The original copy of the commercial cannabis permit issued by the city pursuant to this chapter
and the city issued business license shall be posted inside the commercial cannabis business in a
location readily-visible to the public.
C. Further Collective will post the license at the following location inside of the dispensary:
a. Behind Service Desk at main Checkout
D. PK, TOA and California Cannabis are extremely familiar with this particular SOP. All
facilities/locations belonging to the aforementioned companies all post licenses/permits in locations
where they can be viewed by state/local agencies, ex: PK posts its warehouse licenses, on the wall
right as you enter the front door.

SIGNAGE AND NOTICES
(Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(F1-6))
A. In addition to the requirements otherwise set forth in this section, business identification
signage for a commercial cannabis business shall conform to the requirements of the Pasadena
Municipal Code, including, but not limited to, issuance of a City of Pasadena sign permit.
B. Business identification signage shall be limited to that needed for identification only and shall
not contain any logos or information that identifies, advertises, or lists the services or the
products offered. No commercial cannabis business shall advertise by having a person holding a
sign and advertising the business to passersby, whether such person is on the premises of the
commercial cannabis business or elsewhere including, but not limited to, the public right-ofway.
C. No signs placed on the premises of a commercial cannabis business shall obstruct any entrance
or exit to the building or any window.
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D. Each entrance to a commercial cannabis business shall be visibly posted with a clear and legible
notice indicating that smoking, ingesting, or otherwise consuming cannabis on the premises or
in the areas adjacent to the commercial cannabis business is prohibited.
E. Signage shall not be directly illuminated, internally or externally. No banners, flags, or other
prohibited signs may be used at any time.
F. In accordance with state law and regulations or unless otherwise stipulated in the City of
Pasadena regulatory permit, holders of a commercial cannabis permit shall be prohibited from,
as an express and ongoing condition of permit issuance and subsequent renewal, advertising
any commercial cannabis business located in the City of Pasadena utilizing a billboard (fixed or
mobile), bus shelter, placard, aircraft, or other similar forms of advertising, anywhere in the
state. This paragraph is not intended to place limitations on the ability of a commercial cannabis
business to advertise in other legally authorized forms, including on the internet, in magazines,
or in other similar ways.
G. PK is excellent in complying with local regulations. PK’s Santa Rosa warehouse facility is located
in Santa Rosa California. Sonoma County has similar rules which PK always respectfully and
stringently complies with, ex: PK can have no external signage which identifies the warehouse as
a cannabis facility.
CLOSING PROCEDURES
Policy to educate staff as to the proper procedure to ensure all doors are secured and locked when the
business is not in operation. It is the policy of PK INDUSTRIES that all dispensaries comply with state
rules and regulations. This policy is to outline the procedure for securing all doors, exterior and interior,
at the end of each business day in order to safeguard all cannabis items and records on the licensed
premises. The purpose is to provide safeguards against illegal entry, theft and diversion of cannabis
items and required records.
1. Procedure:
A. Keys to interior and exterior doors are in the possession of the licensee(s) and /or licensee
representative or authorized personnel only.
B. All exterior doors have installed approved commercial locks. These doors are locked after all
customers have exited the premises at the end of each business each day.
C. Once all cannabis and THC infused products and required records have been properly secured,
the licensee(s) and /or licensee representative or authorized personnel secures all locked doors
using double check method.
a. All exterior doors are secured, and licensee(s) and /or licensee representative or
authorized personnel makes a second round to ensure vault/safe in the storage area is
locked and secured
b. The licensee(s) and /or licensee representative or authorized personnel ensures the
storage area door is locked and secured; the (desk/cupboard) outside the locked storage
area is locked and secured.
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c. The licensee(s) and /or licensee representative or authorized personnel checks all
exterior doors from the inside to ensure that all are locked and secured.
d. All employees exit the designated door and the licensee(s) and /or licensee
representative or authorized personnel ensures door is properly closed, locked and
secured and that the security system is armed.
D. Arming the Security System
a. When the alarm is armed or disarmed, an email notification is sent to the Licensee
listing first and last name of person, time and date of person who has entered the code
into the security panel.
b. All authorized employees have a unique PIN number to arm and disarm the security
panel and the close and opening of business day.
c. Upon termination of employment, the code will be disabled.
OPENING AND CLOSING INVENTORIES
Employees will regularly conduct an inventory of all products.
1. Procedure
A. A comprehensive inventory of all cannabis will be done twice daily:
a. Before the dispensary opens
b. After close of daily operations.
B. All cannabis and items containing cannabis are counted, weighed, or both.
C. Inventory results will be submitted to the Inventory Control Agent for reconciliation with the
inventory data generated the previous evening or in the operations of the day after being closed
out.
D. Discrepancies will trigger an inventory audit by the Inventory Control Agent and, if confirmed, a
review of electronic security and surveillance data.
E. Law enforcement authorities will be notified immediately if the Inventory Control Agent
ascertains that there has indeed been loss, theft, improper diversion, or any other criminal
activity.
MANDATED MONTHLY INVENTORIES
At intervals not exceeding thirty (30) days, the Inventory Control Agent will conduct and document an
audit of the inventory that is accounted for according to generally accepted accounting principles. Any
unexplained shrinkage will be documented and trigger a review of electronic security and surveillance
data. When PK INDUSTRIES determines where the shrinkage occurred, appropriate corrective measures
will be implemented. Law enforcement authorities will be notified immediately if the Inventory Control
Agent ascertains that there has indeed been loss, theft, improper diversion, or any other criminal
activity.
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NOTIFICATION OF THEFT, LOSS, AND CRIMINAL ACTIVITY
(Authority: Regulation § 5036 of Title 16, Div. 42, of the California Code of Regulations, Pasadena
Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(E1-4))
Pursuant to Section 26013.5036(a), a licensee shall notify the Bureau and local law enforcement within
24 hours of discovery of any of the following situations:
•
•
•
•
•

The licensee discovers a significant inventory discrepancy.
The licensee discovers theft, loss, or any other criminal activity pertaining to the operations of
the licensee.
The licensee discovers theft, loss, or any other criminal activity by an agent or employee of the
licensee pertaining to the operations of the licensee.
The licensee discovers loss or unauthorized alteration of records related to cannabis goods,
customers, or the licensee’s employees or agents.
The licensee discovers any other breach of security.

1. Procedure
A. In the case that one of the activities above is discovered by the licensee, the licensee will follow
the below procedure.
a. Notify local law enforcement
b. Record the date and time of the loss
c. Record a description of the incident and where applicable the items that were taken or lost
PK, California Cannabis and TOA all implement identical procedures for all facilities.

OPENING AND CLOSING PROCEDURES
Opening will be performed by a manager, supervisor or security representative and procedures will be
strictly adhered to:
1. Procedure
A. Access the business from the outside, taking note of any suspicious activities, loiterers,
disrupted windows, doors, landscaping, etc.
B. Arrive 15-30 minutes prior to opening.
C. Disarm alarm and lock door behind you. Lock yourself and staff inside while setting up the
operation for the day.
D. Turn on all lights/electronics.
E. Log into system.
F. Do a visual inspection of the entire premises for attempted or successful intrusions.
G. Check the safe/product and make sure all product is without disturbance.
H. Make sure all employees know their positions/duties for the day and have logged in to time
management system.
I. Closing procedure reverse of opening paying very close attention to any loitering, automobiles
parked with people inside waiting. Security will walk all employees to their automobiles.
J. Call 911 if suspicious activity is noticed.
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K. Manager will print out daily sales reports, count the money and reconcile all daily sales and
office paperwork.
L. Product will all be accounted for and loose bud will be weighed and registered in the log.
M. Daily reports and cash will be deposited into the Cash Deposit Safe at the end of the night.
N. Facility will be cleaned and organized for opening staff the next day.
O. Staff will be escorted by Security Officer, only after the parking lot has been cleared and
secured.
P. Manager/Supervisor or security will set the alarm as everyone exits. No one will be left behind in
the facility to work alone at any time.
DELIVERY
(Authority: Regulation § 5415-5421 of Title 16, Div. 42, of the California Code of Regulations, California
Business and Professions Code, DIV 10, Chapter 9-Delivery)
Further Collective will be utilizing safe delivery services and will comply with the requirements set by
the State of California. To ensure the security of delivery drivers and of cannabis products we will adopt
the following procedures:
1. Procedure:
A. Delivery
a. Loading at the facility will take place under the supervision of a minimum of two
employees and in a place that is inconspicuous and out of view of the public. All
products will be transported from the dispensary to the vehicle and from the vehicle to
the designated drop-off locations in a sealed and locked container. Access to the
container will require both combination input on an electronic keypad and a physical
key.
b. All cannabis goods must be placed in an opaque exit package prior to leaving the
premises.
c. Delivery will not contain more than REDACTED of cannabis goods at any time.
B. Delivery Window
a. Deliveries will only take place between 7:00 a.m. and 10:00 p.m. These time
parameters exceed DOH requirements and will ensure for compliance even in the
face of unexpected circumstances.
C. Tracking
a. Deliveries will be made only within the State of California which we confirm by
requiring submission of GPS tracking records.
b. All transport vehicles will be equipped with GPS monitoring and will be required to
update the dispensary upon every completed delivery.
c. We will require the use of a real-time wireless reporting of all deliveries to monitor
delivery, which we believe will help prevent diversion during the delivery process.
i. It also will allow us to track the location and delivery time of products.
D. Secured Inventory
a. Vehicles will be equipped with either a secure lockbox or locking cargo area.

Page 18 of 74
MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
28 OF 109

PK Industries, LLC.

City of Pasadena Cannabis Retail/Delivery Application

b. Vehicles will not have any cannabis identification, and no medicine or paraphernalia
will be visible.
c. The transport vehicles will be newer model and temperature controlled.
d. Products remain in the locked transport container during transport. The incoming
container will be removed from the delivery vehicle under the supervision of a
minimum of two employees. The container will only be opened once it is securely
inside the dispensary.
E. Transport Agents
a. Deliveries will only be made by employees of the retailer.
b. All deliveries from our facility will include the use of trained security personnel
. It is understanding that the delivery drivers will be required to
successfully complete training, how to prevent robberies, protect their lives, and stop
“car jackings.”
c. There will always be at least one team member present with the vehicle when cannabis
is present.
d. Transport agents will be able to engage in two-way communication with the dispensary
during transport in case of emergency.
e. Transport agents shall have valid driver’s licenses and carry identification which shall be
available to DOH, or its agents, law enforcement or other Federal, State, or Local
government officials if necessary, to perform the inquiring entities functions and duties.
f.

While engaged in the transport of cannabis and within reasonable time before and
after same, transport agents may not where any clothing or insignia which signifies the
agent may be in possession of cannabis.

g. All drivers with incoming medicine will be required to be in contact with our dispensary
at the origination of the transport process and ten minutes prior to arrival. We will
keep all transportation documents computerized and ready for inspection.
F. Transportation Manifest (Sales Invoice/Shipping Manifest)
a. Proof of automobile and corresponding liability insurance and placement of our
dispensary as an additional insured will be required prior to operations and on a
quarterly basis.
b. Invoice Manifest Number, Attached Pages (Yes or No), # of Attached Pages
c. Actual Date and Time of Departure, am pm
d. Estimated Date and Time of Arrival, am pm
e. Shipper Information: State License Number, Type of License, Business Name, Delivery
Address, City, State, Zip Code, Phone Number and Contact Name.
f.

Receiver Information: State License Number, Type of License, Business Name, Delivery
Address, City, State, Zip Code, Phone Number and Contact Name.

g. Distributor Information: State License Number, Business Name, Street Address, City,
State, Zip, Phone Number, Contact Name, Drivers Name, CA Drivers License number,
Vehicle Make, Model Vehicle License Plate Number, Actual Date and Time of Arrival.
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h. Product Shipped Details: UID Tag Number If Applicable, Item Name and Product
Description (include weight or count), Quantity Ordered, Quantity Received, Unit Cost,
Total Cost, Unit Retail Value and Total Retail Value
i.

Product Rejection, Reason for Rejection if Applicable

j.

Product Receipt Confirmation

k. Name and Signature of person receiving and/or rejecting product, Phone Number, Date
Signed.
PK and California Cannabis make regular deliveries and have made the above SOP procedures
second nature for their employees. Deliveries are always performed under dual custody,
inventory is tracked, secured, agent information is confirmed and shipping manifest documents
are always meticulously completed and maintained for record keeping.
RECEIPT OF INBOUND SHIPMENTS
(Authority: Regulation § 5422 of Title 16, Div. 42, of the California Code of Regulations)
We will require all incoming materials to have all required regulatory paperwork during travel and to
be provided immediately upon arrival. Documents include but are not limited to manifests,
Weighmaster Certificates, local manifests for local track and trace programs, i.e. Cal Origin, SICPA.
1. Procedure
A. Transport Agent will carry a detail transportation manifest containing:
a. A unique Purchase Order number to track system receipts.
b. The name, license number, and premises address of the originating licensee.
c. The name, license number, and premises address of the licensee transporting the
cannabis goods.
d. The name, license number, and premises address of the destination licensee receiving
the cannabis goods into inventory or storage.
e. The date and time of departure from the licensed premises and approximate date and
time of departure from each subsequent licensed premises, if any.
f. Arrival date and estimated time of arrival at each licensed premises.
g. Driver license number of the personnel transporting the cannabis goods, and the make,
model, and license plate number of the vehicle used for transport.
B. The retailer WILL NOT accept, possess, or sell cannabis goods if they are not packaged as they
will be sold at final sale.
C. Upon arrival either the Inventory Control or Transport Agent will update the system to reflect
receipt of the unique Purchase Order.
D. Upon receipt of cannabis goods for transport, storage, or inventory, a licensee shall ensure that
the cannabis goods received are as described in the shipping manifest and shall record
acceptance and acknowledgment of the cannabis goods in the track and trace system.
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E. If there are any discrepancies between the type or quantity specified in the shipping manifest
and the type or quantity received by the licensee, the licensee shall record and document the
discrepancy in the track and trace system and in any relevant business record.
PK and California Cannabis make regular deliveries and have made the above SOP procedures second
nature for their employees. Deliveries are always performed under dual custody, inventory is
tracked, secured, agent information is confirmed and shipping manifest documents are always
meticulously completed and maintained for record keeping.
MAINTENANCE & CLEANING DAILY PROCEDURES
PK Industries will have daily procedures to ensure efficient operations. A monthly calendar will be
maintained that tracks each batch and harvest. This will track the phase each plant is in and where it
should be in the growth cycle. The master calendar will also include feeding schedules, sterilization
procedures, and plant light administration.
1. Procedure
A. Employee Hygiene
a. See the Employee Hygiene section for additional details
B. Cleaning
a. All cannabis tools will be sanitized at the end of the day to prevent the growth of microorganisms
NIGHTLY CLEANING PROCEDURES
At the close of business, the closing employees must clean the following areas.
1. Break Rooms
2. Retail Space
3. Storage Areas
Break Rooms
1. Procedure
a. Vacuum all carpeted areas.
b. Mop all tile areas.
c. Countertops and tables should be cleaned with a light bleach solution or antibacterial spray.
d. Garbage should be emptied.
e. All dishes should be stowed.
f. Every Tuesday at closing all contents of the Refrigerator must be thrown out. (Beverages in
unopened cans are an exception.)
Retail Sales Area
1. Procedure
a. Sweep and mop the floor.
b. All counter surfaces should be wiped down with a light bleach solution or cleaning spray.
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c. Clean all glass surfaces with Windex.
Storage Areas
1. Procedure
a. Sweep and mop the floor.
b. All counter surfaces should be wiped down with a light bleach solution or cleaning spray.
WEEKLY SANITIZATION PROCEDURES
Sanitization is essentially a good, deep cleaning. PK Industries considers this exercise to be critical to
successful dispensary. It is an integral part of ongoing maintenance and includes changing light bulbs.
Good sanitization practices will usually eliminate some of the most unwanted microorganisms.
1. Procedure:
a. Mop the floors
b. Clean the bathrooms
c. Inspect HVAC Filters
d. Inspect light bulbs
e. Inspect all video-surveillance cameras
BATHROOM CLEANING PROCEDURE
1. Procedure
a. Apply latex-free gloves and place “Bathroom Closed for Cleaning” sign in front of bathroom.
Always knock and announce “cleaning,” or “maintenance,” to inquire if the bathroom is
occupied.
b. Spray the door handle with Scrubbing Bubbles and wipe clean.
c. Move to the sink. Use Scrubbing Bubbles to coat the countertop, sink basin, and handles/faucet.
d. Wipe these clean with paper towels. Use a damp towel to remove additional residue. If using a
fabric towel, never use this towel for anything else. Hang it up to dry each night in the
maintenance room.
e. Assume that the aerosol cans on the cleaning cart will not be cleaner than a dirty bathroom.
Always wear gloves when handling chemicals, and always wash hands afterward.
f. Use Windex and paper towels to clean the mirror, ensuring no streaking is left behind.
g. Clean the toilet stalls. Spray the handle on the stall door and the lock, then the handicapped
rails (if applicable) with Scrubbing Bubbles. Always move from least to the most contaminated
area. Wipe clean
h. Clean the toilets. Use Scrubbing bubbles on all surfaces except the inside bowl. Start with the
handle and top of tank, working to lid, seat, rim, and exterior of bowl. Be sure to clean all the
way down to the bolts holding the fixture to the floor. Unsightly dust and dirt can accumulate
down there if not regularly cleaned.
i. Apply Lysol Toilet Bowl Cleaner to inside of bowl and use toilet brush to scrub. Flush when done
by using a clean paper towel.
j. Apply Lysol Toilet Bowl Cleaner to inside of urinal, and begin spraying all external surfaces with
Scrubbing Bubbles, especially the flush handle and porcelain rim. Once Scrubbing
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k. Bubbles are wiped away with paper towels.
l. Use toilet brush on interior of urinal and scrub. Remove all stains and flush urinal with clean
paper towel to prevent re-contamination of handle.
m. Spray the tile immediately around the urinal, as well as privacy dividers with Scrubbing Bubbles
as well, then wipe clean.
n. Check feminine napkin disposal boxes and replace all bags.
o. Stow all chemicals in the same compartment they came from on the cleaning cart, and empty
garbage containers. Dispose of gloves.
p. Mopping is the final step, and should be done every night at closing, or whenever the bathroom
floor has become noticeably dirty during the day. Start from the farthest corner and mop
towards the door. Use only the blue “Bathroom Only” mop.
BACKGROUND SCREENING
We will perform background checks on all employees, volunteers, principals, directors, and board
members. We will also perform background checks on any contractors or vendors who regularly work
within the facility or will be employed there for an extended time. Copies of any public records
obtained through the background check process will be provided to the individual concerned. To ensure
transparency, the entire background checking process will be conducted by a third-party.
We will not employ anyone who has been convicted of a felony except for the purposes of the MMICP
as an “excluded felony offense.” Also, we elect not to engage any contractors or vendors who would
have access on a regular basis or for an extended time to restricted areas of our facility if they have
been convicted of any excluded felony offenses.
•

Further Collective will ensure employees are at least 21 years of age.

•

Further Collective will obtain age of applicant on each employee application.

•

A copy of applicant’s valid, unexpired CALIFORNIA driver’s license will be made and attached to
each employment application.

•

If employee will be working in capacity of “transporter”, a copy of current auto insurance will
be placed in employee and verified that insurance meets states minimum standard.

•

A Level 2 criminal background check including the disqualifying offense.

•

Individuals will submit a full set of fingerprints to the Bureau of Cannabis Control, vendor,
entity, or agency authorized for processing by the state which may be forwarded to the state.
PK, TOA and California Cannabis all adhere to strict employee background screening procedures.

PERSONNEL RECORDS
We will maintain personnel records for each employee, agent, or volunteer that includes:
•

Application

•

Documentation of all required training.

•

A signed statement from the individual indicating the date, time, and place that he or she
received training and the topics discussed, including the name and title of the presenters.
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•

Record of any disciplinary action taken against employee at any time during employment.

•

These personnel records will be maintained for a period of at least 7 years past the end of the
individual’s affiliation with us.
PK, TOA and California Cannabis all adhere to strict protocol and records of required training for
all employees relative to their level of skill and daily job responsibilities. Additionally, employee
records are securely maintained for 7 years.

EMPLOYEE BADGES
(Authority: Regulation § 5043 of Title 16, Div. 42, of the California Code of Regulations)
Further Collective will provide all agents/employees with security badges that must always be worn
while engaging in Commercial Cannabis Activity. The employee badge will include the following:
A. The licensee’s “doing business as” and license number.
B. The employee’s first name.
C. The employee number uniquely assigned to the employee for identification purposes.
D. A color photograph of the employee that is at least 1 inch in width and 1.5 inches in height.
E. Badges must be laminated or plastic coated.
All employees at PK’s Santa Rosa facility wear badges similar to those as identified above.
SECURITY OF KEYS AND KEY CODES POLICY
Policy to describe procedure for the distribution and securing of keys/key codes provided by licensee
and/or authorized representatives to employee and the procedure to be followed upon termination of
employment to security to the licensed premises. It is the Policy of Further Collective to maintain the
security of all keys and or key codes to any enclosed area. The licensee and / or authorized
representative of Further Collective may provide a key(s) and/or key codes to designated employees.
Upon termination, key shall be surrendered, and key codes voided to main security upon the licensed
premises.
1. Procedure
A. Licensee and or authorized representative of Further Collective may distribute keys and/or key
codes to designated employees. These keys or key codes are to be used exclusively for the
opening of exterior and interior doors at the opening of each business day and to secure the
premises at the close of each business day.
i. Employee agrees to use key exclusively for intended purpose and WILL
NOT SHARE KEY with other employees without exclusive permission by
Licensee in the event of an unusual circumstance.
ii. Employee will attempt to have a duplicate made.
iii. Employee understands that there will be a periodic inspection to assure
employees possess keys assigned and none are lost.
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iv. Employee agrees to keep unique key code confidential and WILL NOT SHARE
KEY CODES with other employees.
v. The sharing of keys or key codes may lead to immediate termination

B. Should an employee in possession of a key terminate employment without surrendering the
key to the licensee or authorized, a locksmith will be called and shall change the key cylinder to
all exterior/interior doors with the intent to be completed by the close of said business day.
Key codes will be voided.
C. Keys shall be kept on a secure ring and to remain in the possession of the licensee/authorized
representative during business hours.
PK/California Cannabis implement similar procedures relative to their two respective facilities in Santa
Rosa and Los Angeles.
EMERGENCY MANAGEMENT
Emergency situations and disasters can range from fires, robbery, injury, and severe weather, to security
breaches and vandalism. PK INDUSTRIES will have an emergency response team who will manage all
aspects of the given emergency.
1. Procedure
Emergency Communication/Response
A. Initial emergency protocols are should always be followed first (security system activated, 911
called, etc.).
B. Once an emergency is identified, the team will be responsible for communication to leadership,
employees, and the community.
C. The responsibilities for emergency communications are outlined below:
a. Launch immediately after an emergency is identified.
b. Provide a brief to senior management on the situation.
c. Identify and brief the company spokesperson of the situation.
d. Employee contacts will be stored in a single location and we will utilize a phone tree to
cascade down relevant information to employees.
e. Communicate situation information and procedural instructions to employees and
other stakeholders.
f. Communicate with employee families and the local community.
g. Continually adapt to changing events associated with the emergency.
Emergency Exit Protocol
A. In the event of an emergency, the building may require evacuation. Situations requiring
evacuation could be, but are not limited to the following:
a. Natural gas leak
b. Flammable liquid spill/and or release
c. Power line failure
d. Active Shooter/Hostage situation
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e. Hazardous chemical spill/and or release
f. Flooding
g. Fire alarm
Building Evacuation
All building evacuations will occur when an alarm sounds and/or upon notification by PK Industries,
Police Officer, or Fire Department personnel.
A. When the building evacuation alarm is activated during an emergency, leave by the nearest
marked exit and alert others to do the same.
B. Elevators should never be used during an emergency evacuation situation.
C. Assist persons with disabilities in exiting the building. Two or three individuals may carry the
persons with disabilities from the building if the persons with disabilities cannot negotiate the
stairs.
D. If persons with disabilities cannot be transported from the building without using an elevator –
assist person with disabilities to a safe area, notify emergency personnel immediately.
E. Once outside, proceed to the designated gathering point. This should be a clear area that is at
least 500 feet or further, depending on the type of incident, away from the affected building.
Stay there. This designated area should be predetermined by an office manager or supervisor.
F. Keep streets, fire lanes, hydrant areas, and walkways clear for emergency vehicles and
personnel. Know your area assembly points.
G. Immediately notify emergency personnel of any injured persons and individuals remaining, in
the affected building.
H. Do not return to an evacuated building unless told to do so by emergency personnel.
ACCESS FOR EMERGENCY RESPONSE UNITS
All Emergency Personnel will have access to all ingress and egress emergency entrance and exits at all
hours of the day. If emergency units need to enter location during Off Hours, the facility surveillance
system has the ability to unlock doors through a wireless operating system.
EMPLOYEE HEALTH: COMMUNICABLE DISEASES
The purpose of this policy is to describe circumstances where an employee will be prohibited on the
licensed premises in order to protect the health of other employees and customers and prevent
contamination to cannabis items. It is the policy of PK INDUSTRIES to prevent any employee who
presents to the licensed facility with the below described conditions to have contact with cannabis
items, customers and other employees until condition has been corrected.
1. Procedure
A. PK INDUSTRIES prohibits any individual working on a licensed premise who has or appears to
have a communicable disease, open or draining skin lesion infected with Staphylococcus Aureus
or Streptococcus Pyogenes, or any illness accompanied by diarrhea or vomiting for whom there
is a reasonable possibility of contact with cannabis items from having contact with cannabis
item until the condition is corrected.
B. PK INDUSTRIES requires all persons who work in direct contact with cannabis items conform to
hygienic practices while on duty including but not limited to:
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a. Maintaining adequate personal cleanliness.
b. Washing hands thoroughly in an adequate hand-washing area before starting work, prior to
having contact with a cannabis item and at any other time when the hands may have become
soiled or contaminated.
C. PK INDUSTRIES provides hand-washing facilities adequate and convenient, furnished with
running water at a suitable temperature and provided with effective hand-cleaning and
sanitizing preparations and sanitary towel service or suitable drying devices.
D. PK INDUSTRIES will remove all litter and waste from the licensed premises and maintain the
operating systems for waste disposal in an adequate manner so that they do not constitute a
source of contamination in areas where cannabis items are exposed.
E. PK INDUSTRIES provides employees with adequate and readily accessible toilet facilities that
are maintained in a sanitary condition and in good repair.
F. PK INDUSTRIES stores cannabis items so that storage does not support pathogenic
microorganism growth or toxic formation.
a. Cannabis items that are considered edible with short expiration date, are stored in
refrigeration.
b. Cannabis items are otherwise packaged or stored in enclosed containers with shall
remain dry and cool.
Definition: Communicable Disease: includes but is not limited to diphtheria, measles, Salmonella
enterica serotype Typhi infections, shigellosis, Shiga-toxigenic Escherichia coli infection (STEC), Hepatitis
A and tuberculosis.
EMPLOYEE HEALTH: PERSONAL HYGIENE
The purpose of this Policy is to define the standards for Employee Personal Hygiene. All persons must
wash their hands following CDC recommendations.
Some of the scenarios include:
•
•
•
•
•
•
•

Before, during, and after preparing food
Before eating food
Before and after treating a cut or wound
After using the toilet
After blowing your nose, coughing, or sneezing
After touching an animal, animal feed, or animal waste
After touching garbage

1. Procedure:
A. How?
a. Wet hands with clean running water (warm or cold) and apply soap.
b. Rub hands together to make a lather and scrub them well; be sure to scrub the backs of
hands, between fingers, and under nails.
c. Continue rubbing hands for at least 20 seconds. Need a timer? Hum the "Happy
Birthday" song from beginning to end twice.
d. Rinse hands well under running water.
Dry hands using a clean towel or air dry.
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B. Hand sanitizers are not effective when hands are visibly dirty.
a. How should you use hand sanitizer?
i. Apply the product to the palm of one hand.
ii. Rub your hands together.
iii. Rub the product over all surfaces of your hands and fingers until your hands
are dry.
iv. Gloving is not a substitution for handwashing.
C. Disease Control:
• Personnel are not allowed to work on product if they present conditions that would harm
or adulterate the finished product.
• Any evidence of infectious disease including, but not limited to, fever, open lesions, upper
or lower respiratory infections, upper or lower gastrointestinal infections, on any person on
the production floor is not allowed.

ENVIRONMENTAL SUSTAINABILITY
§ 5010. Compliance with the California Environmental Quality Act (CEQA)
CEQA Guidelines (California Code of Regulations, Title 14, Division 6, Chapter 3, Sections 15000– 15387)
Energy Consumption
•

Further Collective is committed to keeping power consumption as low as safely possible in the
facility. Prior to operation, Further Collective will install energy efficient lighting throughout the
facility. Equipment purchased will be Energy Star rated whenever possible. Smart thermostats
will be installed to reduce the healing and cooling demands within the property.

•

Further Collective will utilize existing programs to ensure that our business is as energy efficient
as possible. This includes participating in the local Energy Watch programs to invite Energy
Auditors to our business location to perform a free audit of the existing lighting, HVAC, and/or
refrigeration systems. We will take into serious account the results of this audit to ensure that
upon opening, our location will have the smallest possible carbon footprint.

•

Further Collective will enact policies to keep fossil fuel consumption low. We will aim to work
with local buyers and suppliers instead of business located in faraway parts of California.

Waste Management
(HC 8.11.070) Further Collective will submit a waste management plan along with the submission of a
public health permit application or plans to the department that will address the storing, handling,
disposing and reusing of all waste by-products.
Packaging
All Further Collective packaging will be designed with sustainability in mind. We will use recycled
and/or recyclable materials when possible. We will design the packaging to be compact to reduce
the resources used in the production of the packaging as well as reduce the overall cost of
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transportation and storage. Further Collective intends to use local packaging manufacturers instead
of overseas manufacturers to reduce the overall impact of transportation.
PACKAGE INSPECTION
(Authority: Regulation § 5412 of Title 16, Div. 42, of the California Code of Regulations, California
Business and Professions Code, DIV 10, Chapter 12-Packaging and Labeling). It is the expectation that all
cannabis products arrive ready for sale. Every cannabis product received into our facility will be
inspected for compliant packaging.
1. Procedure
A. The Inventory Control Agent will review packaging for the following items:
a. Products are not allowed to be attractive to children or easily confused with candy/foods that
do not contain cannabis.
b. Packages are required to be tamper-evident, child-resistant,
re-sealable, and labeled.
c. Every cannabis product must be traced by assigning unique ID
numbers for identification and tracking.
B. Each Cannabis product must be labeled with the following:
a. Date of manufacturing and packaging
b. Known allergens (nuts, etc.)
c. Source and date of cultivation,
d. Type of cannabis or cannabis product,
e. Number of servings per package,
f. Pharmacologically active ingredients (THC, CBD, etc.) and amount (mg per serving)
g. "FOR MEDICAL USE ONLY" (for medicinal cannabis),
h. Universal symbol for cannabis,
C. Compliance Requirements:
a. If Further Collective receives a cannabis item that is not packaged
or labeled in accordance to the rules, Further Collective will notify the
Bureau of Cannabis Control and return the cannabis item to distributor who
transferred the product to retailer.
b. Further Collective will
return in the tracking system.

document

the

return

and

the

reason

for

the

PK practices the above procedures for all packaged products per the use of a quality control director who
oversees the SOPs as outlined above. PK is also compliant per CA Dept of Food and Agriculture Weigh
Master requirements for packaging. PK stores all final packaging Weigh Master Certificates on site.
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2a.2 FINANCIAL PLAN
Start-Up Summary
Further Collective will be fully funded
with REDACTED. This will include total
capital cost of over REDACTED, leaving
approximately REDACTED as working
capital. From a total investment of
, the business is expected to
generate over REDACTED in gross
revenues with net income of nearly
in Year 2, its first full year of
operations. Gross revenues are
expected to grow to nearly REDACTED in
Year 3 and REDACTED in Year 5, with net
incomes of REDACTED and REDACTED
respectively.

Revenue & Profit Forecast ($)

REDACTED

REDACTED

REDACTED

With the initial capital investment of
, the company is project to
remain in a position of strength in
regards to available cash as the
cannabis market matures and price
volatility declines. After the first year of
operations, it is expected that Further
Collective will be able to trim expenses
through realizing business efficiencies
and gaining operational experience and
industry knowledge.

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Gross Profit
Operating Income (EBITDA)
Net Income

REDACTED

Cash Flow Forecast (Ending Period)

REDACTED
YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Direct & Indirect Social Impacts
Further Collective will continually support 1-20 jobs in Pasadena, CA, be a strong contributor to federal
and state tax programs. Company also intends to allocate 1% of sales to different local community
initiatives.

REDACTED
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Profit & Loss Forecast
Business revenue is projected to grow significantly for the first two years’ time frame. The yearly
projections are in the table below:

REDACTED
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Cash Flow Statement
The cash flow projections show that the business will have a strong cash position to support the activity
as well as build a strong reserve to secure the investment. The following table presents a view of
projected cash flow of the business.

REDACTED
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Balance Sheet
The balance sheet shows healthy growth of net worth and strong financial position.

REDACTED
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TIME AND ATTENDANCE SYSTEM
1. Daily Sales Template (Excel Spreadsheet)
A. Enter sales by revenue categories from Time Logix Revenue Report
B. Enter sales tax calculations from Time Logix Revenue Report
C. Enter Cost of Goods Sold by revenue categories from Time Logix Sales by Category Report
D. Enter Credit Card, Drawer Cash, and Gift Card transactions from the Deposit Report
(report any over/under cash amounts)
E. Save completed Daily Sales Template, by date, to Further Collective shared drive, Daily
Reports
F. Utilizing the Daily Sales Report Spreadsheet, make daily journal entry into
G. QuickBooks
H. Designated Team Lead or Manager fills out deposit slip noting the day’s reporting date
and makes daily bank deposit
PAYROLL
Further Collective utilizes GUSTO for payroll processing. They are the premier payroll
administration company in the U.S. and provide a very cost effective, easy method of processing.
Our payroll process is run every two weeks:
1. Procedure
A. Subscribe to the GUSTO and setup your club and employees online via their instructions.
B. Every two weeks run the Time Clock report in Time Logix per the date range for the pay
period.
C. General Manager audits makes any needed manual entries and approves payroll report.
D. COO audits and inputs the approved report into the GUSTO, adjusts for overtime, bonus,
spiff payments and corrections to previously payroll periods.
E.Checks and direct deposit receipts are overnighted from PAYROLL COMPANY to Further
Collective Delivery requires a signature.
F. Checks are signed by the COO and they, along with direct deposit receipts, are enveloped
and secured in a locked location for distribution.
G.Manual checks are handed out to employees personally or by mail as are direct deposit
receipts.
ACCOUNTING
Accounting practices are done in accordance with GAAP rules. Further Collective uses both internal
resources as well as outside professional services to maintain integrity, transparency, and
compliance. The General Manager and COO retain primary responsibility and accountability for
establishing internal controls and secure, accurate financial information to appropriate outside
services. It is expected that accurate records are maintained in Time Logix and Quickbooks.
Additionally, lockable filing cabinets and control of hardware and software access to financial
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information. Finally, a CPA firm is contracted for general accounting services based on references,
types / sizes of business’ in the firm’s current client base, and their fee structures.
SALES AND CASH MANAGEMENT
1. Procedure
A. Sales and Cash Management
a. Team Lead or Management member is responsible for Cash Handling
b. Print Register Reports out of GREEN BITS POS and balance all cash drawers to
c.
as part of evening closing procedures iii. Reconcile daily cash, checks, and gift
card amounts to Register Reports
d. Put bagged cash, checks, gift cards and their associated Register Reports in safe
REDACTED

B. Daily Sales Reporting
a. Designated Team Lead or Manager is responsible for daily sales reporting
b. Reconcile daily cash, checks and gift card amounts to the Register Reports to validate
previous night’s closing activities
c. Print day’s Revenue Report, Deposit Report, and Sales by Category Report from
LIMITED CASH OPERATION
Cash payments will be directly deposited into a
limiting the amount of cash
circulating at the dispensary. The money will be removed from the safe and counted daily in a
locked room. Access to the dispensary will be limited to employees during all safe transfers. Two
employees are required to be present during this time. The cash will then proceed to the
appropriate bank in a locked container each day. Access to the container will require both an
electronic keypad password and a passcode.

2A.3. FUNDING/PROOF OF CAPITALIZATION
1. PK holds a significant amount of accounts receivable in excess of
under its current
Agreements with TOA. PK is currently manufacturing and distributing carts, topicals and
tinctures under an exclusive cultivation and processing agreement with TOA. The
companies internal projections show these receivables will increase significantly and will
be converted to cash in the coming years.
2. Initial indications show there is a significant amount of institutional investors interested in
providing capital for this retail/distribution business.
3. PK has been extended multiple lines of credit from equipment manufacturers. Concurrently,
we are in the process of raising additional permanent and longtime working capital and are
evaluating hiring advisors to help us arrange permanent financing.
REDACTED
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2.A.4. RECORD SOFTWARE: (BR 5.78.150)
Further Collective will utilize Green Bits POS software for tracking and daily operation recordings.
Green Bits is very established in the cannabis retail market and has proven to be an efficient and
reliable tool for dispensaries across California. Daily automatic filings to METRC assures accurate
and on time compliance and report storage. Further Collective will maintain 7 years of customer,
delivery, inventory and transportation history for state reporting or tax audits should they ever be
needed. Further Collective will also make available to the city manager a current register of names
and contact info of anyone owning or holding interest in the commercial cannabis business, per
their request. A complete register of all employees and ancillary service companies and contacts
will also be current and available should the city or state agencies require such.

MAINTENANCE OF FINANCIAL AND BUSINESS RECORDS
The purpose of this policy is to outline recordkeeping requirements in the rules to ensure Further
Collective remains in compliance and records are accurate and transparent. Further Collective will
maintain records that clearly reflect all financial transactions and the financial conditions of the
business.
Procedure: The following records will be kept and maintained for a duration of seven years for
State and City reference and auditing. These records will be made available for inspection if
requested by an employee of the Bureau of Cannabis Control (BCC), The City of Pasadena, or the
California Department of Tax. Records will be kept in a manner that allows the records to be
produced for the Bureau in a hard copy or electronic form and will contain documentation of all
financial transactions related to the licensed business such as but not limited to: Bank statements,
Sales Invoices, Receipts, Tax Records and all records required by the California Department of Tax
and Fee Administration under title 18, California Code of Regulations, sections 1698 and 4901.
Purchase invoices and supporting documents for items and services purchased for use in the
production, processing, research, testing and sale of cannabis items that include the State Approved
Licensed Entity the items were purchased from along with the date of purchase.
Further Collective will maintain all records for State and City auditing purposes including but not
limited to:
A. Training Records including:
a. Employee's full name.
b. Social security or individual taxpayer identification number.
c. Date employment begins.
d. Date of termination of employment if applicable.
B. Training Records including:
a. Content of the training provided.
a. Name of the employees that received training.
b. The date in which the employee received track and trace training.
C. Contract regarding commercial cannabis activity.
a. Agreements for services performed.
b. Agreements for services received.
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D. Permits for operation
a. Seller’s Permit
b. Local Authorization to conduct the licensee’s commercial cannabis activity.
E. Security Records
a. Incident logs.
F. Destruction of Cannabis
a. Any records related to the destruction of cannabis products.
G. Track and Trace
a. Any documents required to support the track and trace system.
Further Collective will record all other relevant documents in connection with the licensed
commercial cannabis business.
PATIENT RECORD KEEPING
This policy is the method by which Further Collective shall create and maintain qualified patient
record keeping. Further Collective is dedicated to proper accurate and confidential patient record
keeping consistent with CALIFORNIA Law and HIPPA.
1. Procedure:
Further Collective will utilize the GREEN BITS POS software to track and maintain patient
interaction and records, which will be readily available to the Bureau upon request. A qualifying
patient record will be protected from loss, damage, or unauthorized use; through the GREEN BITS
POS system.
Further Collective will utilize GREEN BITS POS to record purchases including recordation by
internal clock, denials of sale, delivery options, and other pertinent patient records.
A. Our system allows for confidentiality and record retention of no less than 5 years from the
date of the qualifying patient’s or, if applicable, the qualifying patient’s designated
caregiver’s last request for cannabis.
B. Upon a first dispensary visit a patient/caregiver information is entered into the system by a
dispensary agent and will include all required information for the GREEN BITS POS entry
including:
C. Entries are to include the dispensary agent’s registry I.D. Number for tracking purposes and
may only be made by the agent who is recording the transaction. Under no circumstances
may
an
agent
use
another
agent’s
I.D.
No
changes
should
be
made
which
make
any
entries
illegible.
D. There are safeguards to prevent unauthorized use as GREEN BITS POS utilizes separate log
in information for users and all terminals are recorded by security camera.
In conjunction with Further Collective’s educational support for patients, record will be
generated for each interaction where patient education and support materials are provided
to the qualifying patient or the qualifying patient’s designated caregiver. Recordation of a
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description of the materials and the date the materials were provided shall be made.
E. If a qualifying patient requests and does not obtain cannabis or, if applicable, the designated
caregiver requests on behalf of the qualifying patient and does not obtain cannabis from the
dispensary,
the
following
shall
be
recorded
in
the
record:
a.
The
date.
b. The name and registry identification number of the individual who requested the
cannabis.
c. The dispensary reason for refusing to provide the cannabis.
d. The dispensary agent’s reason to deny the sale (if sale was denied).
TRACK AND TRACE:
Further Collective will use Green Bits, a METRC compatible software and POS system to track and
report on all aspects of the commercial cannabis business including, but not limited to: efficient and
automated financials, unique UID tracking including RFIDs, barcodes and QR codes with both
standard and customizable labels, marketing campaign management, customer relationship
management CRM and document access management.
In summary, use of Green Bits will allow Further to remain compliant while helping to identify key
data points to streamline and optimize inventory management at each phase of the operation:
transportation, inventory receivables, sales, delivery and dispensing. Green Bits POS system will be
approved and authorized by the city manager prior to being used by the permittee. In addition,
Further Collective will ensure that such information is compatible with the city's record-keeping
systems and compliance personnel are easily be able to conduct inventory and compliance audits
and recalls, thus streamlining the capability to produce historical transactional data for review,
audits/inspections. Regular hard copy backups will be created and maintained on site.
TRACKING AND RECORD KEEPING OF DAILY OPERATIONS
Daily operations are defined by critical transitions: opening for business, harvesting or packaging plants,
acquiring, selling, delivering, or disposing of inventory, closing for the day, etc. The inventory tracking
system will be designed to enable us to document inventory status/flow for each critical transition
event:
1. Procedure:
A. Those involved in handling the inventory must identify themselves to the system with a
secure authentication procedure (e.g., a unique employee password or electronically readable
ID).
B. The type of transition event will be indicated, and the inventory is identified by electronic
reading of its tracking number.
C. The system automatically aggregates inventory by the types of transitions through which it
passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition of any and every
product at 3:00pm: being harvested, in transit, sold, etc.).
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The following events will be tracked:Beginning Inventory.Inventory Receipts, Sales, Disbursements,
Deliveries (Incoming Stock and Retail Deliveries), Returns, Waste Disposals, Closing Inventory. Where
applicable (e.g., whenever loose inventory is being handled), authorized personnel will determine the
weight of the product, entering it into the system. In this way the flow of inventory through
our facility is fully documented in real time.
INVENTORY CONTROL OVERVIEW
The tracking and control of inventory is essential to all aspects of our commercial cannabis operations,
from keeping our products and facility secure to fulfilling our mission. While preventing opportunities
for diversion, we seek to provide a steady supply of high-quality cannabis to meet the needs of our
patients and adult-users. The goal of inventory control is to create a wholly transparent process of
production and distribution so that at any time the condition and quantity of every product, regardless
of its production stage, is documented. This will allow us to maintain exceptional quality while avoiding
over- or underproduction, and it allow us to prevent or promptly recognize any misallocation or theft.
The goals of our inventory policies and procedures are: Ensuring product integrity for our patients,
Preventing internal or external product diversion, Complying with local jurisdiction and Bureau of
Cannabis Control regulations, Tracking key statistics related to our patients, products, and
business. There are four components to Further Collective’s comprehensive inventory control system:
Well-trained and well-supervised staff, State-of-the-art electronic inventory tracking, Information
security, Rigorous operational protocols of management, oversight, and accountability.
Relevant to inventory control is of course the overall security of our facility and operations. We have
described the security systems for our facility and operations in our Security Plan and will not repeat
them here but rather incorporate them by reference. We will note only that prepared
cannabis that is not under direct supervision will always be secured in safes
or vaults. Consequently, cannabis is never accessible unless there is a staff person who is also
immediately responsible for its security. This ensures that there are no security
gaps between the components of our inventory control system.
Below is a discussion of the four components of our Inventory Control Plan.
PERSONNEL ROLES AND RESPONSIBILITIES
Track and Trace Account Manager
Pursuant to Section 26013.5048(b), Further Collective will designate one individual to own the
management of the track and trace system. This individual may authorize other owners or employees as
track and trace system users and shall ensure that all users are trained on the Green Bits POS
system prior to use. The Track and Trace Account Manager will adhere to the following rules:
A. The account manager shall attend and successfully complete all required track and trace system
training, including any orientation and continuing education.
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B. If the account manager did not complete the required track and trace system training prior to
receiving their annual license, the account manager shall sign up for and complete state mandated
training, as prescribed by the Bureau, within five business days of license issuance.
C. The account manager and each user shall be assigned a unique log-on, consisting. of a username and
password. The account manager or each user accessing the track and trace system shall only do so
under his or her assigned log-on and shall not use or access a log-on of any other individual. No account
manager or user shall share or transfer his or her log-on, username, or password, to be used by any
other individual for any reason.
D. The account manager shall maintain a complete, accurate, and up-to-date list of all track and trace
system users, consisting of their full names and usernames.
E. A licensee shall monitor all compliance notifications from the track and trace system, and timely
resolve the issues detailed in the compliance notification.
Inventory Control Agent
Further Collective designates [TBD] to be the dispensary agent responsible for inventory tracking and
control. The Inventory Control Agent will have operational oversight over and responsibility for Further
Collective’s inventory control system. They are responsible for seeing that this Inventory Control Plan is
implemented and operates as intended. They will also bear responsibility for ensuring that the
electronic tracking system is operating properly, that daily opening and closing inventories are
performed as required, and that manual inventory results tally with electronic records. Further, they
will be responsible for performing a full audit of the inventory and inventory records at least once every
thirty (30) days and whenever discrepancies are detected.
Other Staff
All staff involved in the handling of cannabis will be trained in the proper inventory control techniques
that go with their jobs, and in the use of our electronic tracking system. Because of the importance of
inventory tracking to our operations, we also anticipate that other management level positions will be
involved in inventory tracking: the IT manager will be responsible for the security and functioning of the
data management system and the security manager will be responsible for the initiation of security
reviews when inventories do not tally.
TRACK AND TRACE REPORTING
The foundation of our inventory tracking system is the state-of-the art Green Bits POS. This system has
extremely flexible inventory capabilities perfectly suited to the complex challenges we face in
high security inventory tracking. A general overview of how our inventory tracking system will operate
is sketched in this section.
Every cannabis product received into our facility will be tagged with a unique (sequential) identification
number. This number is visibly displayed and encoded in an electronically readable format (a bar code).
The inventory control tags will be scanned in upon receipt to update inventory quantities.
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1. Procedure
A. Green Bits will store the following information for all commercial cannabis activities: Packaging of
cannabis goods, Sale of cannabis goods, Transportation of cannabis goods to a licensee, Receipt of
cannabis goods, Return of cannabis foods, Destruction and disposal of cannabis goods. vii. Laboratory
testing and results. viii. Any other activity as required pursuant to this division, or by any other licensing
authority.
B. For each activity, the following information will be record:
a. Name and type of the cannabis goods.
b. Unique identifier of the cannabis goods.
c. Amount of the cannabis goods, by weight or count. iv. Date and time of the activity or
transaction.
d. Name and license number of other licensees involved in the activity or transaction.

To summarize: at any time, we can generate an accurate snapshot of current cannabis production and
holdings, including how many kinds of products are ready for sale. Real-time up-dates about the
acquisition, sale, delivery, return, and disposal of inventory are entered into this system, providing
comprehensive data management documenting every aspect of our operation. This enables
us to build routine inventory control and documentation into the production process itself, requiring
verified inventory updates at each stage of the production process.
TRACKING INVENTORY QUANTITIES
(Authority: Regulation § 5423 of Title 16, Div. 42, of the California Code of Regulations)
Appropriate managers will be responsible for performing inventory, upon delivery, of all newly
purchased non-cannabis materials (dispensary supplies, and raw materials). They will provide their
written inventory results to our accountants for reconciliation with purchase orders.
1. Procedure: Inventory of cannabis will be precise, down to 1/100th of a gram for some purposes.
We will use precision scales that are calibrated daily. All weights must fall within specific tolerance
ranges to ensure there is no inventory shrinkage. The inventory tracking system creates an alert if
weights fall outside of specified tolerance ranges. Any discrepancies between actual and recorded
inventory will trigger an audit of inventory holdings and inventory records by the Inventory Control
Agent sufficient to identify the problem. Confirmed inventory shrinkage will trigger a review of security
and surveillance data and the implementation of appropriate corrective measures. Law enforcement
authorities will be notified immediately if the Inventory Control Agent ascertains that there has indeed
been loss, theft, improper diversion, or any other criminal activity.
The records of all inventories will show: The time and date of the inventory, The inventory results, The
names and registry identification numbers of the employees performing the inventory, and Their
signatures.The electronic record will be maintained in our database for at least five (5) years. A hard-

Page 42 of 74
MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
52 OF 109

PK Industries, LLC.

City of Pasadena Cannabis Retail/Delivery Application

copy printout of the inventory results will be signed by the employee(s) who have performed the
inventory and kept on file (as a paper hard-copy or in scanned facsimile) also for at least five (5) years.
STATE TESTING CERTIFICATES:
All cannabis and cannabis products sold, distributed, or manufactured shall be cultivated,
manufactured, and transported by state licensed facilities that maintain operations in full
compliance with the state and local regulations. (BR 5.78.178)
Any products delivered without proper documentation will be returned to distributor and recorded
in the METRC system.
All cannabis products to be sold through Further Collective must be accompanied with a Certificate
of Analysis (COA) from the distributor pursuant to Title 16 of the California Code of Regulations,
Section 5715 and will contain the following:
1. The testing laboratory’s name, address, license number, The Distributor’s name, address,
license number, The Cultivator’s, Manufacturer’s, or micro-business’s name, Batch
information that corresponds to compliance batch the sample was obtained, Unique ID,
Sample type (oil, flower, edible, etc.), Batch size, Sample Information including, Date of
collection by testing lab, Date received by testing labs, Date of analysis for each test
required, Size of sample, Analytical method used in the analysis required.
2. Analysis results pursuant to current and/or any future regulatory requirements as set by
the BCC. Current COA analysis will include all Category III test criteria as outline on the
below chart.

EMPLOYEE TRAINING PLAN:
Background Checks (BR 5.78.170 (J))
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Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), every person listed as
an owner, manager, supervisor, employee, or volunteer of the commercial cannabis business must
submit fingerprints and other information deemed necessary by the police chief or his/her
designee for a background check by the City of Pasadena's Police Department. No person shall be
issued a permit to operate a commercial cannabis business or a related work permit unless they
have first cleared the background check, as determined by the police chief or his/her designee, as
required by this section.
Employee training (HC 8.11.120)
All Employees and Management will be required to complete
Managers and assistant managers will be required to
complete a more comprehensive study for certification such as the
,
curriculum provided by
. A licensee shall
designate one individual owner as the track and trace system account manager. The account
manager may authorize additional owners or employees as track and trace system users and shall
ensure that each user is trained on the track and trace system prior to its access or use. (16 CCR §
5409)
All employees involved in face-to-face sales of cannabis or cannabis products or management of
stores or inventory will undergo a minimum of 2 hours of training on legal requirements and best
practices for cannabis retailing using a curriculum approved by the department.
The training shall include hazards associated with cannabis use, including, but not limited to,
hazards of use during pregnancy and lactation; motor vehicle use; cognitive effects and mental
illness; safe and appropriate dosages, especially for initial use; delayed effects of edible cannabis
products; hazards of early initiation and of intensive use by youth; storage to protect children; and
smoke-free air provisions.
All employees shall complete the training within 90 days after the date of hire.
Further Collective will maintain records of all employee's cannabis retailing education on-site and
shall make such records available upon request by the department.
(LU 17.50.066) For medicinal cannabis, the Further Collective will verify the age and all necessary
documentation of each customer to ensure the customer is not under the age of eighteen (18) years
and that the potential customer has a valid physician's recommendation. For adult-use cannabis,
the retailer shall verify the age of each customer to ensure the customer is not under the age of
twenty-one (21) years.
(16 CCR § 5409) A licensed retailer shall not sell more than the following amounts to a single adultuse cannabis customer in a single day:
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1. 28.5 grams of non-concentrated cannabis.
2. 8 grams of cannabis concentrate as defined in Business and Professions Code section 26001,
including cannabis concentrate contained in cannabis products.
3. 6 immature cannabis plants.

(16 CCR § 5409) A licensed retailer shall not sell more than the following amounts to a single
medicinal cannabis patient, or to a patient's primary caregiver purchasing medicinal cannabis on
behalf of the patient, in a single day:
1. 8 ounces of medicinal cannabis in the form of dried mature flowers or the plant conversion as
provided in Health and Safety Code section 11362.77.
2. 12 immature cannabis plants.
INTERVIEW PROCESS
Prospective employees should be brought in for an interview to assess the candidates.
The first interview will be a general conversational style interview, lower pressure, more of a “meet and
greet.” We are looking for candidates who are easy communicators, people with the natural ability to
hold a conversation and keep us interested.
Some of the traits Further Collective is looking for are:
•
•
•
•
•
•
•
•
•

The candidate speaks well, holds a conversation.
The candidate is naturally friendly and good natured.
The candidate is energetic/passionate.
The candidate seems to enjoy talking/interacting people.
The candidate is magnetic.
The candidate is welcoming.
The candidate is attentive and listens well.
The candidate is professional and mature.
Do we trust the candidate? Do we believe that this person will guide us to what we
really need, or do we feel “sold?”

If managers are suitably impressed, the second interview will be held to help determine the aptitude of
the candidate, the qualifications of the candidate, and the candidate’s current knowledge of cannabis.
NEW EMPLOYEE ONBOARDING
Once a decision has been made to hire a candidate, the employee must pass a background check and
drug test. The below checklist should be used to onboard a new employee.
1.
2.
3.
4.

Pass a background check
Pass a drug test
Fill out our liability waiver
Complete the Employment Contract

Page 45 of 74
MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
55 OF 109

PK Industries, LLC.

City of Pasadena Cannabis Retail/Delivery Application

5. Fill out a W-4 and provide all necessary documentation
6. Manager or HR will need to run E-verify and take all appropriate bank information for direct
deposit and Paychex processing form.
7. A user profile in the GUSTO will need to be created for the employee
8. A user profile Time Logix scheduling system credentials
9. The employee will be informed of the policies regarding warnings, keys, and discipline.
10. The GM will review the uniform policy and provides two uniform shirts in appropriate size for
employee
TEAM MEMBER HANDBOOK
Upon joining the Further Cannabis Collective, each member will receive a member handbook that offers
a straightforward approach to relevant adult use and medical cannabis topics outlined below. The
purpose of this handbook is to provide education, insight and resources into the world of cannabis for
the newly initiated as well as providing a capsule of information in one digest for all of our team
members.

EMPLOYEE TRAINING
It is the policy at Further Collective that the better informed our employees are, the better they can
answer questions and teach our customers the value of the products we carry. To ensure all employees
enter the training on the same page, Further Collective utilizes the following items to standardize
training:
•
•

New Hire Training
Formalized Staff Training
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One on One Training
Self-Directed Training
Peer to Peer Training

Employees will be tested on training content and must pass the test by their third attempt in order to
remain employed. All staff will also go through periodic refresher seminars, as well as new training on
any policy updates or changes in procedure.
Security and emergency response training is only part of the comprehensive training required for all
employees. In developing our official safety and security policies, we will consult with local law
enforcement. We will also work with local police to develop effective ongoing employee training
seminars and practices. Especially in developing our policies and training procedures on crime
prevention and security threat response, we will seek the involvement of local law enforcement. All
emergency procedures will be rehearsed in periodic drills.
In addition to training and periodic drills, all employees will receive official Company reference material,
written in plain English and presented in an easy-to-use outline format, explaining all our operational,
safety, and security policies and protocols.
NEW HIRE TRAINING
1. Procedure
A. Attend a 3-day Employee Educational Course
B. Training will be done on the following procedures:

Ongoing education is recommended, and employees will be encouraged attend courses regularly at
Further Collective and pursue the highest levels of dispensary agent qualification.
FORMALIZED STAFF TRAINING
All Employees and Management will be required to complete Cannabis Fundamentals Certificate
Program provided by
. (HC 8.11.120)
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Managers and assistant managers will be required to complete a more comprehensive study for
certification such as the
curriculum
provided by
. (HC 8.11.120)

REDACTED
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REDACTED
CUSTOMER EDUCATION:
The Further Collective feels strongly that, with adult-use cannabis becoming legal in California in 2018, it
is essential to provide educational programs on cannabis for the general public. Decades of
misinformation have been distributed, redistributed, and perpetuated. The Further Collective will take a
leadership role in Pasadena to provide free educational information to those interested in learning more
about cannabis related topics.
To implement this program, The Further Collective will leverage existing relationships in the industry
and build new relationships with local cannabis experts and advocates. Membership in the Southern
Cannabis Coalition will aid in connecting with industry professionals looking to share their knowledge
and passion for educating people on cannabis topics. The Further Collective is committed to assuring
educational classes provide accurate information, are professionally presented, and are welcoming to all
age appropriate adults.
PATIENT EDUCATION:
It is important to Further Collective that all patients feel comfortable inside of the facility and with how
to correctly use cannabis and cannabis medicinal products. To ensure this goal is met, we are developing
our employees through initial training and continuing education programs to educate our customer’s on
different products and their benefits/effects, so we provide a great experience for everyone.
A.
New Patient Orientation Services – This service will provide a patient with an overview
of the basic types of cannabis, the safe and proper use of cannabis, potential side effects, and drug
interactions, and how to keep medicine away from children. We will also utilize our CRM software
to send out educational literature and links to cannabis awareness sites such as Americans for Safe
Access along with offerings and store advertising through email/text.
B.
Guide to Effective Caregiving – This will provide Caregivers insight into high-quality
patient care, a review of the California Laws, an overview of the basic types of cannabis, the safe
and proper use of cannabis, potential side effects and drug interactions, and how to keep medicine
away from children.
Also available in each store will be a
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Additionally, Further Collective is working in conjunction with Tikun to create a customer
education plan to share research and potential benefits relative to the specific products
provided. Consumers will be educated regarding the potency, potential effects of products,
potential benefits of products as well as the variety.
MARKETING
MARKETING PLAN
PK Industries will attend cannabis industry conferences throughout the year to promote our brands and
opportunities. We will also utilize most only directory services such as Weedmaps and Leafly to promote
our branding. These along with local delivery service interface partnerships will lead customers to our
store without the need to bring unwanted attention to the City of Pasadena. We will focus on customer
service and great products to create a loyal customer base that will continue to grow us into a staple for
the city of Pasadena in the cannabis sector.
Tikun Olam currently has a REDACTED marketing budget devoted to the California market in 2019.
They plan to offer an exclusive approach to which retail sites will initially obtain their products. Tikun is
also planning several media efforts that have historically landed the Tikun name on high profile
magazines and media outlets.
PK has partnered with a main stream and very popular artist to begin using his work on our PK products.
This will provide a unique and one-of-a-kind approach to make PK products stand out, receive
immediate recognition and will significantly increase odds of quickly becoming a top choice brand.
Due to new cannabis consumers constantly following new trends, PK is beginning a “from seed” growth
strategy using an up and coming seed company. The seed company has 75k followers on Instagram and
will soon begin to post on social media their own products being grown by PK Industries. This will
promote great marketing for PK products and our exclusive relationship will allow us to stay one step
ahead in the latest genetics in debuting new strain harvests to the marketplace.

Section 2B: Community Benefits
Supporting City of Pasadena General Plan Goals
The Further Collective ’s operations support several overlapping policies serving the interests of
Pasadena. Additionally, Further Collective ’s business approach and operations will serve numerous
goals stated in the Pasadena General Plan.
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1. Maintain and enhance the Core Area as a vibrant, healthy downtown that serves as the city’s
social, cultural and entertainment center and primary, but not exclusive, retail and business
district.
The Further Collective ’s downtown location will bring hundreds of patrons each week into the
Central Core area. Our customers will frequent other businesses in downtown Pasadena, adding
to the health and economic livelihood of the Central Core area and Pasadena as a whole.
2. Retain existing businesses and encourage new ones as a means to increase higher paying jobs,
create greater job diversification, and create a more balanced economy for all economic
segments of the community, while also maintaining the City's fiscal and environmental integrity.
The Further Collective, as a new venture, will create additional jobs in Pasadena and the
Downtown Common Core area. As The Further Collective grows, additional jobs will be created,
as more staff members will be required to meet demand and business needs.
The Further Collective ’s focus on supporting local businesses will also contribute to the City of
Pasadena’ goal of retaining existing businesses.

Supporting City of Pasadena City Council 2016-2018 Goals
The Further Collective ’s operations will support the 2016-2018 goals of the Pasadena City Council in
numerous ways.
1. City Council Goal #2 – Drive a Diverse and Resilient Economy
The Further Collective will specifically assist in reaching this goal by:
a. Adding a new specialty retail store to the mix of all businesses in Pasadena.
b. Support other cannabis businesses in the area by purchasing products from them
through local distributors. iii. Procure services from professional service companies in
Pasadena and the downtown Central Core. iv. Bring hundreds of customers to the
downtown Central Core each month who will support other businesses while in the area
2. City Council Goal #4 – Build and Promote a Vibrant Downtown
The Further Collective will specifically assist in reaching this goal by:
a. Attracting Pasadena residents downtown to shop.
b. Maintaining an attractive building façade to attract and retain patients and clients.
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c. Financially supporting and volunteering for the Downtown Business Association.
3. City Council Goal 5 – Promote Community
The Further Collective will specifically assist in reaching this goal by:
a. Joining and promoting civic service groups and their events and promoting community
volunteerism with both Patients, Clients, and Staff. Announcements will be made by the
dispensary to the community, and Staff will be encouraged to participate.
b. Investing heavily in The Further Collective ’s Community Benefit Program through direct
donations and other methods.
c. Support other businesses in Pasadena by becoming their customers.
4. City Council Goal 6 – Fund, Maintain, and Improve the Infrastructure
The Further Collective will specifically assist in reaching this goal by:
a. Generating substantial tax revenues for the City of Pasadena to use toward
infrastructure projects.

Sub-Section 2b.1: Social Equity Program:
The Further Collective will continue working in collaboration with The California Minority Alliance. The
California Minority Alliance (CMA) is a non-profit trade organization. Founded in 2016, by Donnie
Anderson and Virgil Grant, CMA has taken on the mantle of providing education, economic
opportunities, and awareness that will support minority participation in the medical cannabis and
emerging adult use industries. At the core of CMA’s mission is social equity for people of color,
correcting the years of unfair incarcerations.
CMA through mentoring programs, educational seminars, business training and information on potential
partnerships and investor capital, CMA hopes to provide minorities with the resources they need to
succeed in this industry.
Additionally, CMA provides educational resources to both patients and medical health professionals.
These resources cover a range of cannabis related topics including cannabis safety guides for users,
condition-based information booklets, physician’s code of ethics, scientific history of medical cannabis,
research on medical cannabis and research findings.

Donations:
Commencing in the first month of operations, and built into budgets, The Further Collective, will donate
funds to local Pasadena charities and nonprofit organizations. The goal of the Further Collective’s
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Community Benefit Program is to support and assist various local organizations that are creating positive
changes in the community.
The Further Collective is committed to supporting local organizations and will remain open to working
with potential recipients to learn more and gain insight on each organization causes and their positive
impacts within the City of Pasadena. The Further Collective is placing special emphasis on supporting
youth development programs and intends to designate a larger portion of their donation funding
specifically to Youth Programs. The Further Collective will continue conversations with non-profit
organizations and charities to determine which organization is the best fit.

Examples of Organizations who may receive donations include but not limited to: Ideal Youth, Pasadena
Educational Foundation, Pasadena Unified School District, Pasadena Youth Works, Ideal Youth, Day One
Pasadena, Career Pathways through Pasadena City College, Huntington Hospital, Reading Partners,
Meals on Wheels.

Sub-Section 2b.2 Community Benefit Programs:
The business owners of the Further Collective value their community and are committed to supporting it
financially. The Further Collective will continue their work and ongoing support with the California
Minority Alliance. Other associations the Further Collective will include, but are not limited to:
2. Downtown Pasadena Neighborhood Association: The voice of residents in the central district of
Pasadena
3. Hillsides & Youth Moving On: through voluntary work & financial contributions
4. Pasadena Youth Works through Pasadena Chamber of Commerce and Civic Association: financial
contributions
5. Yolo Cannabis Coalition
6. National Cannabis Industry Association

Educational Programs:
The Further Collective believes that education and community engagement is an integral part of the
success of any business. The Further Collective aims to combat years of misinformation and become a
leader in providing free educational seminars to those interested in learning more about cannabis
related topics. These free educational seminars will be open to the public and will be hosted by a variety
of industry professionals who are passionate about sharing their knowledge and experience to
participating community members.
Emphasis will be placed on:
a. Strengthening individual knowledge through education
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b. Building trusting relationships with community members through interactive programs
c. “Open House” style events with parents and participating adults
d. Working with health care professionals & providers who have opportunities to transmit
information & knowledge to patients, clients, and colleagues.
e. Fostering coalitions and networks: working together to foster cooperation between
diverse sectors of community, share resources & knowledge, work symbiotically to
achieve common goals to better the community of Pasadena.
The Further Collective educational programs may include:
1.

Cannabis 101 Educational Program:

An introductory educational program offering an opportunity for adults to access information on: the
history of cannabis, plant varieties & genetic make-up, various methods of consumption, interactions
with the human body, cannabis uses & safety, political & regulatory compliance.
Further Collective ’s Cannabis 101 Educational Program would allow attendees to gain access,
knowledge and have a hands-on experience.
Seminars Held: Fall & Winter 2019, Classes: 10, Duration: 45 mins – 1 hour
Possible Locations: Pasadena Senior Center, South Pasadena Senior Center, Pasadena Veterans
Memorial, Local Pasadena Brewing Company (e.g. Craftsman Brewing Company).
Seminar Topics: Introduction and Overview of Cannabis, The Cannabis Plant: history, varieties, genetic
makeup, Field Trip – Cannabis Cultivation Farm, Cannabis Product Types, Intake Methods, Uses, &
Safety, Field Trip to Manufacturing, Extraction & Processing Site, The History of Cannabis Use, Cannabis
Political History, Legal Environment, Importance of Compliance, Field Trip – Testing Lab, California
Cannabis Regulations and Field Trip – Dispensary
Instructor Pool: Cannabis Cultivation Experts, Cannabis Policy Expert, Cannabis Business People,
Staff/Students from Pasadena City College: Biology and Natural Sciences Department, The Further
Collective Staff, The Further Collective Cannabis Vendors
Class Characteristics: Classes open to the general public for ages 21+, Classes held in the early evenings
to suit the schedules of senior citizens and working professionals, Cannabis products and accessories will
be brought to class for viewing and touching, No sale or solicitation will be permitted by instructors or
attendees, No cannabis consumption is to take place at or around seminar location. Non-cannabis
related refreshments and snacks to be provided

2.b.3 Local Business Partnerships:
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The presence of the Further Collective will create an economic multiplier in the City of Pasadena which
will create a positive impact for the overall community of Pasadena. The key areas where the multiplier
will take shape are outlined below:
1.
Significant Dispensary Profits to stay local: Jason Ramsey (who makes up 1/3 of The Further
Collective) will reside in the City of Pasadena. Profits from the dispensary will stay within Pasadena as
Jason continues to invest in businesses, homes, and local community organizations
2.
Creation & Demand for New Jobs: The Further Collective will need to hire both entry level
positions & managerial roles to assist in daily dispensary operations. Specialized roles, in higher paying
positions, will also be needed per demand of business operations. The Further Collective is committed
to sourcing employees from local Pasadena community to add value and knowledge to the collective.
3. The Further Collective is committed to supporting other local businesses. Such services that the
Further Collective will be seeking include, but are not limited to:
1. Cannabis distributors, cultivators, extractors, and processors: Pasadena and LA County
Businesses
2. Licensed contractors for retail space build out: Pasadena Licensed Contractors
3. Landscaping: Pasadena Business, Security Camera, Burglar Alarm, Fire Alarm: Pasadena
Business
a. Security Personnel: Pasadena Business
b. Tax Preparation, Bookkeeping, Payroll: Pasadena Business
c. Internet Services: Pasadena Business
d. Power & Utilities: Pasadena Business
e. Marketing Material including signage, printing services: Pasadena Business
f. Window Washing & Janitorial Services: Pasadena Business
g. Pest Control: Pasadena Business
h. Insurance Broker: Pasadena Business
i. Delivery vehicles, fuel, & maintenance: Pasadena Business
j. Employees: managerial, entry level, and specialized positions: Pasadena
community members.

Sub-Section 2C: Product Offerings
2c.1 PROCUREMENT PROCESS
We are focusing on being a completely vertically integrated company to control quality and product
reliability. Aside from producing our own products, we hold the only licensing contract in California with
Tikun Olam, an international cannabis wellness brand sold in Israel, Canada, Australia and the U.S. Tikun
Olam was the first, and is currently the largest medicinal provider of cannabis to the Israeli government.
They are at the forefront of medical cannabis research and have accumulated over 20,000 human
clinical studies for numerous medical conditions including Crohn’s disease, Epilepsy, Cerebral palsy, and
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Cancer to name a few. Tikun Olam is the only cannabis brand, in the US, backed by research.
https://tikunolamusa.com/
Our own brands are produced and tested with the same demands and quality specifications as the Tikun
Olam products, resulting in a large and vast inventory of reliable and compliant offerings. We use these
same benchmarks in selecting products to offer along with our in-house line as there will be no reason
to compromise our reputation of providing top grade product. We will carry only premium brands who
have documented consistency and compliance over a period we feel is on par with our own products. All
products will be required to come with a CoA from a licensed testing facility.

Section 3: Neighborhood Compatibility & Enhancement:
3.1 EXTERIOR DESIGN CONCEPT
The design concept for the location we have in mind, is to fit in with the existing nature and character of
this pedestrian friendly boulevard. This will be achieved by keeping the exterior façade in line with the
concept of the original, historical structure. The main façade will maintain the existing 10.5’ wide
opening which takes up most of the façade. This opening provides a pedestrian-scaled, friendly view of
the interior of the dispensary for those passing by. At the same, time this opening provides ample
natural light for the interior. A 4’ overhang will provide shade for pedestrians as well as mitigate solar
heat gain on the interior of the building envelope.
Recovering the front façade to its original brick material and replacing the existing stucco canopy for a
steel structure, will help achieve the goal of merging the building with its’ historical district. Keeping
with the notion of exposed materials, the current aluminum storefront glazing will be replaced with a
full, floor to canopy, thermally broken steel and glass system.
A monotone, subtle architectural gesture will identify the dispensary’s location. Signage will be
minimized and incorporated into the architecture by using lettering of the same material as the canopy.
Along the more vehicular oriented Pasadena Avenue, the building will be stripped to its original brick
finish. If approved, a mural of art work will enhance the façade for the passersby’s view of the building
along this faster pace avenue.
We are projecting our budget for renovation and finishes to be between REDACTED and REDACTED to
build our stores out. In some cases, there could be increased budgets, but we would be building a
progressive high-end retail store to build a recognizable brand.
3.1.1. CONSTRUCTION PLAN
Location and Building Specifications
(HC 8.10.060), (HC 8.11.040) Before construction on the commercial cannabis facility begins, Further
Collective shall submit to the department for review three complete, easily readable plans, drawn to
scale and with specifications to receive plan approval from the department before starting any new
construction or remodeling of any cannabis facility. The Further Collective facility shall meet all health
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protection operating criteria for the sale of cannabis and cannabis products as required by state law and
regulations, and local laws before commencing any operations for the sale of cannabis products. Further
Collective shall operate in a permanently constructed structure and shall not operate from a vehicle or
non-permanent structure. Further Collective will offer cannabis product delivery services as authorized
to do so per Pasadena Health code.
(LU 17.55.066) The Further Collective Retail/Delivery facility will not exceed 15,000 square feet in size
and will be in a commercial use area zoned CO, CL, CG, CD, and IG. The Further Collective facility will not
be established within 1,000 feet of any other cannabis retailer or cultivation site, or within 500 feet of
any testing laboratory measured from the nearest property lines of the affected parcels. The Further
Collective facility will not be located with 600 feet from any residential zones, any childcare center,
family day care home, youth-oriented facility, church or faith organization, substance abuse center,
park, library or K-12 school measured from the nearest property lines of the affected parcels.
(BR 5.78.170 (H1-2)) Odor control devices and techniques shall be incorporated in all commercial
cannabis businesses to ensure that odors from cannabis are not detectable off-site. Commercial
cannabis businesses shall provide a sufficient odor absorbing ventilation and exhaust system acceptable
to the city so that odor generated inside the business that is distinctive to its operation is not detected
outside of the business, anywhere on adjacent property or public rights-of-way, on or about the exterior
or interior common area walkways, hallways, breezeways, foyers, lobby areas, or any other areas
available for use by common tenants or the visiting public, or within any other unit located inside the
same building as the commercial cannabis business. An exhaust air filtration system with odor control
that prevents internal odors from being emitted externally.
(HC8.11.020) If required by the Health Department, Further Collective will maintain a public health
backflow prevention device permit issued by the department for each device and will have each device
tested at least once each calendar year by a certified backflow tester. Records of the backflow
prevention device test(s) shall be submitted to the department using the form provided by the
department.
(HC 8.11.070) Further Collective will submit a waste management plan along with the submission of a
public health permit application or plans to the department.
Further Collective’s waste management plan shall address the storing, handling, disposing and reusing of
all waste by-products and will characterize the volume and types of waste generated for all commercial
cannabis activities in compliance with the best management practices and state law and regulations
(BR 5.78.170 (B)) Cannabis or cannabis products or graphics depicting cannabis or cannabis p
products will not be visible from the exterior of any premises, or on any of the vehicles owned
or used as part of the Further Collective facility. No outdoor storage of cannabis or cannabis products
will be used at any time.
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3.2 DESIGN CONCEPT INTEGRATION
Further Collective was created having the vision to provide a high-end boutique style facility, providing a
clean, safe and trusted location for Pasadena residents and visitors to purchase consistent high quality
and proven products. We envision a flagship store, unique in the fact that it will feel less like a
dispensary and more like an upscale retail store. Further Collective concept is formed from a group of
professionals, artists and other dispensary owners coming together to create a unique buying
experience, rooted in science and trusted through experience. The location will display art throughout
the space making it an open gallery for select artists to display art for consumers to view and enjoy
during their collective experience. The collective will maintain all required security features and safety
protocols however this will be done so as discreetly as possible as to preserve the existing feel of local
shopping in Pasadena.

3.3 INTEGRATION OF SECURITY MEASURES
The exterior aspects of security will come including adequate lighting sources in conjunction with
strategic, well placed surveillance equipment that is inconspicuous to the normal passerby. The open
architectural design of our model creates a somewhat transparent atmosphere to deter criminals from
our location. Security personnel will be stationed in plain sight as well as
where all activity will be meticulously monitored. Security personnel will be selected
per their prior training and skill to create a casual atmosphere and facility presence despite being fully
focused and always aware. The selective positioning of security personnel will provide for a well
prepared approach to react swiftly should a security event occur.
The interior concept for the dispensary is of safety, transparency and security. An accessible front lobby
area serves as a security and screening point prior to entering the actual store area. The store area is
separated from the front lobby area by a full floor to ceiling and wall to wall security glass. A door with
an electronic lock allows screened or approved clients to enter the purchasing store area. No
merchandise will be stored in the purchasing area.

3.3.1. SECURITY INTEGRATION OF CONSTRUCTION
After conversion, the internal plan of the facility will have the following configurations:
●

●
●

The waiting area/reception will have a buzz-in door feature that separates the retail area from
the waiting area. Only qualified and verified patients, caregivers, customers, and other
authorized individuals will be permitted entry into the retail area from the waiting/reception
area. (Authority: Pasadena Municipal Code, Title 17, Article 5, Chapter 17.50, Section LU
17.50.066(6c).)
The sales floor will be configured as an open boutique style plan. Dedicated sales areas and
inventory displays will be placed as not to be visible from the exterior of the facility.
All cannabis products will be stored in a secure, limited access area that complies with all local
and state requirements.
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(BR 5.78.140 C3)
●
●

●
●
●
●
●

●
●

Limited Access Areas will also utilize
in the event of a power surge or outage in
order to prevent unauthorized access. (BR 5.78.140 C10)
There will be a Security Room which will house all surveillance monitoring and recording
equipment along with the
There will be a delivery check in/ checkout desk at rear of facility to monitor and record all
entry/departure from the back entrance of the facility.
Sensors will be installed to detect and record entry and exit from all secure areas. (BR 5.78.140
C5)
Panic buttons will be installed throughout the facility at easy accessible points (BR 5.78.140 C6)
All restroom facilities will remain locked and under control of management. (LU 17.50.066 6F)
Access points, transaction points, storage areas, main sales areas and entrances into the facility
will all be monitored by surveillance cameras and recorded 24/7 up to 90 days backlogged for
review by Management and/or City/State departments at their request. (BR 5.78.140 C4)
Further Collective facility will have a professionally installed, maintained, and monitored alarm
system. (BR 5.78.140 C4)
The Further Collective facility shall utilize
for short term power outages and a
backup generator large enough to effectively power security and alarm systems for longer
durations until power can be restored. The facility is to remain secure during a power outage
and shall ensure that all access doors are not solely controlled by an electronic access panel to
ensure that locks are not released during a power outage. (BR 5.78.150)

3.3.2 Internal Access-Point Control
Movement within the facility will be tightly controlled. All main access doors, doors to the store will
require key cards and electronic passcodes. In addition, customers will need to buzz in from the waiting
room as described above. Only permitted employees will be allowed to enter the store.
Keypad Entry- Employees will be issued an access code that is entered a keypad located at each door.
Only those with codes will be allowed access to use that door. Each door can be individually set up to
allow or deny certain individuals access and all access will be logged electronically.
All employees will be given Company issued ID cards that can be used to access areas where they will be
performing their duties. Only employees that have been given explicit authorization through their key
cards will be able to access limited access areas such as the loading and unloading are, record storage
area, product storage area, main office, etc.
This configuration yields optimal conditions for surveillance. These existing design elements will not
only make unauthorized access extremely unlikely, but also act as a deterrent discouraging theft.
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3.4 AIR QUALITY/ODOR CONTROL
Air Quality and Odor Management Plan (HC 8.11.060)
The Applicant will install a state-of-the-art air quality and odor control system and has included
specification for those systems. Those systems will likely include ventilation system in all work areas,
including storage rooms and sales areas, to provide the minimum occupancy ventilation requirements of
.15 CFM per square foot (per OSHA/Title 24). In these areas, marked as odor, an activated carbon filter
will be applied to all exhaust ventilation systems to comply with the odor mitigation requirements.
Filtered intake air will be passively brought into the rooms and supplied with a backdraft damper when
exhaust system is powered off. Negative air pressure is proposed to be used with activated carbon filters
on all
exhaust fans. This shall be used to eliminate odors and/or contaminants from escaping outside. Intake
air will be filtered and supplied with backdraft dampers so odorous air cannot draft back outside.
•

The Further Collective will submit an odor management plan to the Public Health Department
along with the application for the health permit or plans to the department.

•

The odor management plan shall describe enough processes which, if implemented, will prevent
odors from the cannabis facility from being detected by a person outside of the facility
neighboring businesses.

•

The odor management plan will include a detailed description of the ventilation system used by
the facility, including, but not limited to, how the ventilation systems prevent odor from
escaping the facility or indoor cultivation site and how to mitigate the noxious fumes or gases.

•

The Further Collective will be responsible for the development, implementation, and
maintenance of the odor management plan. Odor mitigation practices shall be based on
industry-specific best control technologies and best management practices. The plan shall
include the range of odor mitigation practices to be deployed to control odor-emitting activities,
sources, and locations, how and when these practices will be deployed, and accounting for any
identified odor-emitting activity.

•

The facility manager will maintain, and provide to the department upon request, all records
relating to odor management, including, but not limited to, system installation, maintenance,
any equipment malfunctions and deviations from odor management plan.

•

The facility manager will maintain records of odor complaints received and response actions
thereto.

•

If/when a modification is made to the facility, or the facility operation, that has the potential to
impact the nature or degree of odor, or affects the control of odor, the facility operator will
update its odor management plan within 30 days of facility modification and present it to the
Health Department for approval.

NOXIOUS ODOR CONTROL
Further Collective has sought consultation from Casino Air, a leading manufacturer of clean air systems
in the gaming industry. Companies like Casino Air have spent years perfecting the task of odor and
allergen removal providing clean air for high traffic venues around the world. Throughout the use of
electronic filters and electronic air filter enhancers, integrating this proven technology in the cannabis
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sector will provide a safe customer and employee working environment. These integrate with existing
HVAC units to improve the overall quality and performance.
Below are some highlights achieved from these methods:
Electronic Filters
●
●
●
●
●
●
●
●

Effectively traps airborne particles as small as .007 microns in size. Passive (non-powered) filters
typically are not effective below .3 microns.
Trapstar, nicotine, and paper ash that normally flows right through the typical MERV 8 filters
used in most casino gaming applications.
Replace your carpets, furniture, and fixtures less often. Lower fixed asset replacement costs.
Low pressure drop. Lower operating costs.
Available in all configurations to suit various application requirements.
Tandem power source (standard) allows banking multiple filters from a single power source.
Filter has been tested in an ASHRAE certified wind tunnel to perform at a MERV 14-16 level in a
v-bank configuration with a face velocity of 500 fpm
LEED compliant. The MERV rating coupled with the use of recyclable materials make it an ideal
choice.

Filter Enhancers
Filter Enhancers basically charge the air before it passes through the filter enlarging molecules by forcing
smaller particles to bind together, causing a higher percentage to be captured in the filter.
●
●
●
●
●
●
●
●

Features
Patented revolutionary electronic technology
Significantly enhances small particle filtration efficiency of all conventional filters
Virtually maintenance-free… just wipe off during normally scheduled filter changes
Universally adaptable to all sizes & types of commercial HVAC systems
Increases HVAC equipment life and energy efficiency
Low power consumption (24v A.C. @.05 amp)
Underwriters Laboratory and Canadian Standard Association Approved

Section 4: Security Plan
(Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160)
The Company is committed to implementing sufficient security measures to deter and prevent the
unauthorized entrance into areas containing cannabis or cannabis products, or the theft of cannabis or
cannabis products.
This section provides a very specific outline on proper policies and procedures to follow as they pertain
to the security of the facility, product and employees. This information will be given to each employee
upon employment and they will be expected to follow the policies and procedures from the onset.
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Every item contained herein is set for a reason. Additional policies and procedures will be added to the
list as needed to provide for a more safe and secure workplace.

Security Liaison (Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160C)
The Company will designate a security liaison to the City, who will be reasonable available to meet with
the City Manager or his or her designee at any time regarding any security related measures or
operational issues.

4.1 SECURITY EXPERIENCE
The Company will be engaging the professional security services of MPS Security, to meet all local and
state requirements.
National Business Investigations, Inc. and MPS Security & Protection: Michael Julian, CPI PPS CSP,
CEO/President
The author of this security plan, Michael Julian, trained under his father, a former law enforcement
officer and the founder of National Business Investigations, Ron Julian. National Business Investigations,
Inc (NBI) founded in 1967, is a multi-service investigations firm focused on corporate, legal, business
intelligence, theft, personal and criminal background investigations, insurance and financial
investigations and fraud.
Michael majored in Administration of Justice in college where he was inducted into the Phi Theta Kappa
International Scholastic Order of Academic Excellence. After growing up in the family business he began
working full time for NBI in 1990 specializing in surveillance operations. Michael obtained his Private
Investigators license in 1994 and assumed leadership of the company in 1997.
Michael established and licensed MPS Security, licensed by the California Department of Consumer
Affairs, Bureau of Security and Investigative Services, as the security division of NBI. MPS provides
uniformed physical and asset security for events, residential communities and commercial properties,
access control, security patrols, loss prevention, fraud detection and undercover operations as well as
plain clothed risk mitigation and management service, executive and asset protection, labor action strike
security, workplace violence mitigation, hostile termination, estate security and travel escorts for private
and corporate clients.
Michael is licensed in multiple states as a Private Investigator and Security Professional and as a
graduate of the Executive Protection Institute and Executive Security International; receiving the
designation of Personal Protection Specialist (PPS). His security training includes defensive and evasive
driving, firearms, close protection, aviation security, protective surveillance and counter surveillance,
and covert protection.
Michael conducts Threat, Risk and Vulnerability Assessment consulting for large and small privately held
and public companies, utilities districts, municipalities and cannabis businesses. He created,
trademarked and frequently teaches an Active Shooter Survival course entitled A.L.I.V.E. – Assess, Leave,
Impede, Violence, Expose to large groups of employees. His book on the subject, 10 Minutes to Live:
Surviving an Active Shooter Using A.L.I.V.E., was published in January 2018.
Some of NBI and MPS’ physical, electronic and intellectual property cannabis security clients include:
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Have A Heart I, Have A Heart II, Buddiez, LLC, Cylinder Technology, Woodrow Grow, A Bud and Beyond,
CCI Medical Group, Pacifica, The Ranch, MedMen, Nature’s Elite, Navada Highland, LLC, The Pharm,
Greenway Cannabis, Dynamic Meds, Desert Grow, LLC, Cat City Collective, Canndescent, CalCan.

4.2 BACKGROUND CHECKS
(Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.170J)
The Company’s hiring process will include live scan, internal background checks and federal level
criminal history information searches on potential new employees to ensure that employees meet
Company, local, and state requirements. All employees’ age will also be verified and they must be at
least 21 years of age and able to legally work in the United States.

4.3 EMPLOYEE SAFETY EDUCATION
EMPLOYEE SAFETY EDUCATION PLAN
Education and training are important in the workforce, especially to prevent unwanted incidents and
serious injuries due to potential hazards. These tools provide employers and employees with the
knowledge and skills to perform their duties better and more efficiently, understand the hazards in the
workplace, and provide for specialized training. The Company’s employee safety education plan will
comply with the Occupational Hazard and Safety Administration’s guidelines regarding education and
training on potential hazards in the workplace. It will include provisions for:
•
•
•
•
•

Program Awareness Training
Training for employers, managers and supervisors on their roles in the program
Train workers on their specific roles in the safety and health program
Train workers on hazard identification and controls

Hazard prevention and control

4.4 EMPLOYEE THEFT REDUCTION MEASURES
The Company will implement the following employee theft reduction measures.
•
•
•
•
•
•
•

Employees are required to wear uniforms while on duty in the storefront dispensary,
while out on delivery, and/or while on dispensary premises.
Uniforms will consist of Company issued pocket-less pants and shirts.
No personal items or bags, that do not fit into the Company issued clear case, can be
brought outside of the locker room area.
Employees will be required to log in and out from Company time tracker.
Employees will be required to use their Company issued key cards to enter into and exit
the facility.
Security Officers will perform spot and bag checks before employee’s leave the
premises.
Entry/Exit of employees will be monitored by video surveillance, time tracking software,
Employee badge cards that permit access to limited access areas, as well by visual
surveillance by the security officer.
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NON-EMPLOYEES IN THE PRODUCT STORAGE AND RECEIVING AREA
People who have not been verified as employees or qualified vendors are not permitted in the product
storage or receiving areas.
UNIFORMS
The Company will issue pocket-less uniforms to prevent theft and loss of cannabis and cannabis
products, as well as cash, and other company owned equipment.
EMPLOYEE LOCKER ROOMS AND BREAK ROOM
The Company shall maintain a separate area for the employee locker and break room where all
employees will have appointed lockers to leave their personal belongings while on the clock. This area
will remain separate from any limited access areas such as product storage, main office, and secure
loading and unloading area/s.
LIMITED ACCESS TO RESTROOMS
(Authority: Pasadena Municipal Code, Title 17, Article 5, Chapter 17.50, Section 17.60.066(6f))
The Company shall limit and control access for patients, customers, and authorized visitors to all
restrooms.
LOITERING PREVENTION
(Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(A1))
The Company enforce strict policies preventing loitering of any person, vendor, or employee, if they are
not engaging in an activity directly related to the permitted operations of the business.

4.5 CASH MANAGEMENT PLAN
The Company’s Cash Management Plan is geared towards to security and accountability. Its goal is to
prevent theft, loss, and diversion, and maintain accuracy and transparency in its cash handling policies
and practices.
•
•
•
•
•
•

•
•

Operator invoices every sale and delivery order via billing module and POS system
(Green Bits POS)
System automatically records the sale and invoice
Cash Payments are collected by bud tenders at point of sale and delivery drivers receive
cash then drop off into cash safe upon return to facility
Credit card payments are automatically uploaded onto the POS system
At the close of business day, managers print out billing module metrics and POS metrics.
The manager then counts all cash at the register to compare against the POS metric
report. The Manager will also retrieve all cash at the cash drop off safe and will count
the cash and compare against the billing module metric report.
Completed cash counts must be logged onto a Cash Count Log and uploaded onto
internal drives for record retention purposes.
Upon completion of the dispensary register and cash drop off safe cash counts, the
manager places cash in cash bags ready to be transported to the armored vehicle pick
up loading and unloading area.
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Cash exceeding
will be moved from the point-of-sale register and into the main
office by the Operations manager.
Cash Logs will be imported into Zero or QuickBooks to be maintained and used for tax
reporting purposes.
REDACTED

CASH COUNTING/RECONCILIATION
The Company will conduct daily cash counts and reconciliations to ensure that all monies are accounted
for. All counts and reconciliations will be performed by the Operations Manager and will be recorded on
video surveillance. A manual report will be completed and then uploaded on the Company’s internal
data storage system.
•
•
•

•

Daily cash counts and reconciliations will be conducted by the operations manager.
Cash counts will be conducted before reconciliations against the point of sale system are
performed.
A record of the count and reconciliation will be done prior to closing the facility every
day. Only the operations manager will have access to the records, and the safe, where
the cash will be stored until it is picked up by the armored vehicle provider’s authorized
representative.
Company policy outlines that all cash received should not be co-mingled to use, pay for,
or cover for other invoices, expenses, and outsourced services.

CASH STORAGE
The Company will keep all monies in the main office, which is a secure, limited access room until the
scheduled armored vehicle pick up arrives to take it to a financial institution.
•

All cash shall be kept in a safe contained within a limited access area,

•
•

The cash safe will meet all local and state requirements.

DAILY CASH PICK-UP
The Company will engage the services of an armored transport company to conduct armored vehicle
cash pick up in compliance with the City’s commercial cannabis business requirements for retailers.
The armored transport company will provide armored vehicle to pick up and transportation cash that
will be brought to a secure location and then to a financial institution at a specific day and time by the
service provider.
Cash pick up will be conducted on a specific day and time that will be coordinated with the Operations
Manager.
CASH AND GROSS SALES REPORTING
(Pasadena Municipal Code, Title 5. Chapter 5.78, Section 5.78.170C)
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The Company will report and track all products and gross sales through its point-of-sale and inventory
management system, Cova. The system will track and can generate reports on inventory data, gross
sales by weight and sale, and other information and metrics that the City may require at any time. Green
Bits POS has the capability to produce historical transactional data for review, and several other metrics
that the City may require.
CANNABIS FEES AND TAXES
(Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.180 A & B)
The Company will pay all sales, use, business, and other applicable taxes, as well as all licensing and
registration fees to the City and the State in a timely fashion. (Up to 6% of gross sales to the city of
Pasadena TC 5.28.060 (3))

4.6 PRODUCT ACCESS PROTOCOLS
The Company is dedicated to preventing and deterring theft, loss, and diversion. As such, there will be
strict implementation of secure product access protocols, as well as sanctions for non-compliance. All
cannabis and cannabis products will be stored in a secure, limited access area that complies with all local
and state requirements. The area will be secured by RFID locks that only permitted individuals will be
able to access. Permitted individuals will include operation managers and owners. Limited Access Areas
will also utilize
in the event of a power surge or outage in order to prevent unauthorized
access.
There will be separate check in and check out area where identification is checked to ensure that only
qualified employees have access to where cannabis is stored.
Company Issued Identification and Access Badges
All employees will be given Company issued ID cards that can be used to access areas where they will be
performing their duties.
Only employees that have been given explicit authorization through their key cards will be able to access
limited access areas such as the loading and unloading are, record storage area, product storage area,
main office, etc.
Limited Access Areas
All medicinal cannabis products will be stored in a secure, limited access area that complies with all local
and state requirements. The area will be secured by RFID and
that only permitted
individuals will be able to access. Permitted individuals will include operation managers and owners.
Limited Access Areas will also utilize
in the event of a power surge or outage in order to
prevent unauthorized access. All restroom facilities will remain locked and under control of
management.
The waiting area/reception will have a buzz-in door feature that separates the retail area from the
waiting area. Only qualified and verified patients, caregivers, customers, and other authorized
individuals will be permitted entry into the retail area from the waiting/reception area. (Authority:
Pasadena Municipal Code, Title 17, Article 5, Chapter 17.50, Section 17.50.066(6c).)
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PRODUCT HANDLING
(Authority: Regulation 5054 of Title 16, Div. 42 of the California Code of Regulations)
The Company is committed to preventing theft, loss, diversion, and other related criminal activity
surrounding cannabis. To this end, the Company will ensure that cannabis and cannabis products are
removed from their packaging and placed in containers to allow for customer inspection. The containers
shall not be readily accessible to customers without assistance of a bud tender. All containers must be
provided to the customer by the bud tender, who shall remain with the customer as the container is
being inspected by the customer. Cannabis goods removed from their packaging for display shall not be
sold or consumed and shall be destroyed.
In conducting quality control inspections for deliveries, either incoming or outgoing, the Company will
ensure that the cannabis and cannabis products are packaged as they will be sold at final sale. The
Company will not repackage or relabel any cannabis or cannabis products. Dried flower must be
packaged for final sale, in compliance with local and state regulations.
Where it concerns delivery, cannabis and cannabis products that will be available for sale or delivery,
should have been received and delivered to the Company’s facility, and has passed quality control
inspection by the Company, where it concerns the sell-by date, if one is provided.
Cannabis and cannabis products can be returned but cannot be resold. Any cannabis or cannabis goods
abandoned on the premises will be treated as a return and will be destroyed.
The Company will not provide free cannabis or cannabis goods at any time.

BURGLARY, ROBBERY, AND OTHER POTENTIAL HAZARD PROTOCOLS
Intoxication
Any employee of the businesses who appears to be intoxicated will be asked to leave the premises
immediately. This will include alcohol, drug and marijuana intoxication. This will be counted as a shift
missed and can be written up with a reprimand in their file. If an intoxicated employee refuses to leave
the property, the authorities will be called, and they may be arrested for trespassing.
Drugs
Drugs of any kind are not welcome in the workplace. Anyone caught using, providing, sharing, or selling
drugs will be terminated and could be subject to criminal/civil prosecution.
Theft
Any employee caught stealing will be terminated immediately, they will be banned from the premises,
and management will press charges against them. If you suspect someone of employee theft do not
directly confront them as this could lead to a volatile situation and you may be wrong. Inform
management immediately and the issue will be investigated thoroughly before any decisions are made.
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Employee theft will not be tolerated and will result in instant termination and possible criminal charges
against the individual.
Violence – Zero Tolerance
Violence toward anyone is NEVER tolerated and will result in immediate termination of employment and
possibly criminal/civil litigation.
Sexual Harassment
Sexual harassment occurs when one employee makes continued, unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature, to another employee, against
his or her wishes. Sexual Harassment is not tolerated and may result in termination of employment
depending upon review of complaint and validity of accusations.
Robbery/Assault
Never try to disarm or attack an assailant. Remain calm and comply with all requests of the individual,
wait for them to leave and immediately lock doors behind the suspect and call 911 and write down all
facts you remember regarding the assailant. Try and see which direction the assailant left and if in a car,
the color, type of car and license plate if possible. Take note of the assailant’s height, eye color, hair
color, skin color, visible tattoos and piercings, clothes being worn and accomplices. Write down all items
taken including cash and product. Take written statements by all witnesses including their names,
telephone numbers and addresses for use by the authorities.
Emergencies
The Company has outlined steps that supervisors, managers, and employees should take in the event of
certain emergency situations.
Fire
1.
2.
3.
4.
5.

Call 911 immediately if fire is uncontrollable.
Use fire extinguisher to put out smaller fires.
Evacuate the building immediately and allow the fire department full access to the facility.
Have staff and witnesses fill out incident reports.
Assist in clean up after fire has been extinguished properly. Management is to secure product in
the safe if available.

Earthquake
1. All employees find a safe spot during the event and exit store in calm fashion if possible.
2. Manager on duty is to lock up doors and shut off gas line to business if accessible.
3. Manager is to account for all employees and vendors after the event is over and facilitate
cleaning up the business if needed. No employee is to leave without contacting the manager
first and receiving authorization to do so.
4. Manager is to call the owner and inform him of any damage. Owner is to call insurance company
in the event of damage and facilitate the repairs.
Medical
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Any type of serious life-threatening medical emergency such as seizure, asthma attack, epilepsy,
diabetic episodes, etc. is to be handled by medical professionals and 911 should be called immediately.
Any type of accident wherein bodily fluids are present, only management is to deal with such fluids
using proper cleaning supplies and gloves. If in abundance, use of professional cleaning service may be
deemed necessary. Business will have a stocked first-aid kit in case of minor injuries at work. Employees
will always have access to this kit.
Active Shooter
Employees will be trained on the A.L.I.V.E. Active Shooter Survival created by security expert and Author
of the book 10 Minutes to Live: Surviving an Active Shooter Using A.L.I.V.E., Michael Julian www.ActiveShooterSurvivalTraining.com
Injury or Accident
Remain calm and assess the situation. Ask the person if they believe they need medical attention
(unless it is obvious) if so dial 911. If they state they do not need medical attention and they are okay,
fill out an incident report and have them sign it. Basic first-aid procedures can be used on employees in
the event of a minor injury.
Hazardous Materials
Hazardous materials (hazmat) are substances or materials that the U.S. Department of Transportation
(DOT) has determined are capable of posing an unreasonable risk to health, safety and property when
transported in commerce. The Hazardous Materials Regulations (HMR) are a set of rules established by
The Pipeline and Hazardous Materials Safety Administration (PHMSA) to ensure hazmat is packaged and
handled safely during transport, storage, and handling.
Hazardous Material Security training is designed to introduce hazmat employees to security risks
associated with the hazmat transportation process and ways to enhance security, as well as how to spot
a possible security threat and respond appropriately. Training will help employees meet the security
awareness training requirement (49 CFR 172.704(a)(4)). Training will enable employees to determine if a
material is hazardous, recognize the hazard classes and divisions used to identify hazardous materials,
recall what makes a material hazardous substance, waste, marine pollutant, or elevated temperature
material. All employees will be able to communicate a material’s hazards using shipping papers,
markings, labels, and placards.
The following is an outline of the Company’s hazmat training:
•
•
•

Importance of Hazmat Security
Reducing the Risk
Cannabis Specific, In-Depth Security Training

4.7 PRODUCT DELIVERIES
All product deliveries will be conducted in a secure area, outfitted with video surveillance cameras
strategically located to maintain an unobstructed view of the entire delivery, the authorized personnel
and representatives conducting the deliveries, as well as record the exact date and time they occur.
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1. Delivery vehicles will back into the secure delivery area, with the rear of the car facing the
loading and unloading area.
2. The delivery employee or representative will switch the vehicle engine off and then proceed to
the rear or trunk of the vehicle, where medical cannabis products are to remain locked and
secured until the Company Operations Manager and relevant authorized Company employees
receive the shipment, conduct a visual quality assurance inspection, and review the purchase
order request against the received products.
3. Once the check and review is conducted, the products will then be escorted into the facility,
where the Operations Manager will carefully store the cannabis products in the limited access
product storage area.
4. Delivery vehicles may only leave the secure, loading and unloading area once all product has
been securely stored in the limited access product storage area.
PRODUCT STORAGE
(Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(A3))
The Company will store all cannabis and cannabis products in a secured and locked, limited access room,
in order to prevent theft, loss and diversion.

DELIVERY SECURITY AND SAFETY PROCEDURES
(Authority: Section 26013, Business and Professions Code. Reference: Sections 26070 and 26090,
Business and Professions Code.)
The Company will be providing delivery services.
Driver Security and Safety Procedures
All Company delivery driver employees will undergo comprehensive training conducted by MPS Security.
The Company’s delivery vehicles will be enclosed motor vehicles operated by trained, pre-authorized
delivery employees. At no time will a Company delivery employee leave a delivery vehicle containing
cannabis products and goods unattended, and at no time will cannabis or cannabis products be visible
from the exterior of the vehicle. The cannabis goods and products will remain in a locked container in
the vehicle, that provides an ideal protective environment for the cannabis goods and products in a way
that prevents deterioration or damage.
Delivery Employee Safety and Delivery Vehicle Security
No Company delivery vehicle will be marked auspiciously.
This information will be given the local law
enforcement and government agencies only. To ensure the security of the vehicle and the safety of the
delivery employee, delivery employees will receive training regarding the protocols and procedure
involved in making compliant and secure cannabis deliveries as part of their on-boarding process and
employee training requirements.
Delivery Routes
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While making deliveries of cannabis goods, products and equipment, the Company’s delivery employee
will only travel from the Company’s licensed premises to the delivery address; from one delivery address
to another; or from a delivery address back to the Company’s licensed facility. All Company delivery
employees will not deviate from specified delivery routes generated through the dedicated GPS system
except for necessary rest, fuel, or vehicle repair stops, or because road conditions make continued use
of the route unsafe, impossible, or impracticable.
DELIVERY EDUCATION RELATED TO POTENTIAL HAZARDS
The goal of the delivery education related to potential hazards is to make delivery drivers aware of the
issues that may affect them and their ability to drive safely. The Company will utilize and implement the
Health and Safety Authority’s industry best practices regarding driver health and safety, vehicle safety
pre-checks, and joint responsibility and communication between delivery drivers, customers, and for the
cannabis industry, technological platform interfacing.

4.8 SECURITY GUARDS
(Authority: Section 26013, Business and Professions Code. Reference: Section 26070, Business and
Professions Code, Pasadena Municipal Code, Title 17, Article 5, Chapter 17.50, Section 17.60.066(6D))
The Company will hire or contract a professional cannabis business security provider, MPS Security,
licensed by California State Department of Consumer Affairs, Bureau of Security & Investigative Services.
They will provide the Company with enough Security Personnel that are at least 21 years of age and
have met all the requirements, including State issues Guard Cards and background checks. Security will
be on site 24/7.
Contract Security Officers will always be required to wear their company issued uniform and protective
gear while on duty and on the facility premises.
All security officer training and continuing education will be conducted by the contracted professional
security provider. Duties and Responsibilities: (This list is not conclusive)
•
•
•
•
•
•
•
•

•

Always maintain a professional appearance and wear his/her agency issued uniform.
While on duty, security guards are to monitor site activity, control loitering and site access, and
serve as a visual deterrent to unlawful activities.
Conduct access control of vehicles and pedestrians to the designated facility or area, by insuring
a proper ingress and egress from the property as not to cause neighborhood nuisance.
In the event any responsibilities are unclear, it is the Employee’s sole responsibility to
immediately notify the supervisor for clarification.
Responsibilities may be changed and/or modified by the Employer as needed.
Visitor control system
Employee control system
Patrol the designated perimeter area with the on duty static security officer. Clearly defined
physical barriers, such as fences, walls, and doors, shall be used to define the boundary of the
designated limited secured area. Barriers shall meet the following requirements, as well as
supplementary requirements:
Identify and report suspicious persons or objects which may cause a security concern to the
local law enforcement agency. Contain or remove suspicious persons that may cause a security
concern after proper assessment of trespass or detain for local law enforcement.
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Maintain security posts records and logs and preparation of incident reports to facilitate any
warranted investigation.
First responder trained officers for medical assistance in the event of an incident.
Maintain radio communication between the establishment and the onsite security officer.
Provide escort protection on transportation of product or currency with the designated vehicle,
mandatory lock box and routes provided by the MME designated supervisor.
Provide preliminary security training will be required for new employees.
Maintain communication with local law enforcement through scheduled meetings.
Protect personnel, premises and property using reasonable force, according to state licensing
guidelines.
All the above would be attained by adhering to all related California Revised Statutes and
Administrative Codes.

4.9 VIDEO CAMERA SURVEILLANCE
(Authority: Section 26013, Business and Professions Code. Reference: Section 26070, Business and
Professions Code, and Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(A4))
The Company will utilize as many security cameras as necessary to secure every entrance/exit, point of
sale register, limited access area and common area, where patients and employees may interact.
VIDEO SURVEILLANCE SYSTEM REQUIREMENTS
The premises will only utilize a video camera system with a minimum camera resolution of 1280 × 720
pixels and keep video stored for no less than 90 days.
CAMERA PLACEMENT
Each camera shall be permanently mounted and in a fixed location. Each camera shall be placed in a
location that allows the camera to clearly record activity occurring within 20 feet of all points of entry
and exit on the licensed premises, and allows for the clear and certain identification of any person and
activities in the following areas:
A. Areas where cannabis goods are weighed, packed, stored, loaded, and unloaded for
transportation, prepared, or moved within the licensed premises
B. Limited Access Areas
C. Security Rooms
D. Areas storing a surveillance-system storage device with at least one (1) camera recording the
access points to the secured surveillance recording area;
E. Entrances and exits to the licensed premises, which shall be recorded from both indoor and
outdoor vantage points
F. point-of-sale areas and areas where cannabis goods are displayed for sale on the video
surveillance system. At each point-of-sale location, camera placement must allow for the
recording of the facial features of any person purchasing or selling cannabis goods, or any
person in the retail area, with enough clarity to determine identity.
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RECORDING REQUIREMENTS
Surveillance Systems shall record continuously, 24 hours per day, and at a minimum of 15 frames per
second and the physical media or storage device on which surveillance recordings are stored shall be
secured in a manner to protect the recording from tampering or theft. All recordings will be kept on file
for a minimum of ninety (90) days. Access will always be given to authorized agents of the Bureau and
law enforcement agencies.
DATE AND TIME DISPLAY
Recorded images shall clearly and accurately display the time and date. Time is to be measured in
accordance with the standards issued by the United States National Institute of Standards and
Technology.
FAILURE NOTIFICATION SYSTEM
The video surveillance system shall be equipped with a failure notification system that provides
notification to the licensee of any interruption or failure of the video surveillance system or video
surveillance-system storage device.
Equipment to Be Used:

REDACTED
ACCESS CONTROL
Keypad Entry- Employees will be issued an access code that is entered a keypad located at each door.
Only those with codes will be allowed access to use that door. Each door can be individually set up to
allow or deny certain individuals access. All access will be logged electronically. A layout of all
equipment used will be included in a diagram below.
All locks will remain engaged in the event of a power outage.
INTRUSION DETECTION SYSTEMS (IDS) – ALARM
(Authority: Pasadena Municipal Code, Title 5, Chapter 5.78, Section 5.78.160(A5-10))
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An Intrusion Detection (Alarm) System will be installed in the facility as an immediate, electronic
notification to a 24-hour monitoring/dispatch and law enforcement agencies of an unauthorized breach
of security at the establishment. The system will be connected to the local telephone network and have
cellular capabilities if communication from the unit to monitoring/law enforcement is lost. The
equipment utilized will be listed and shown in a diagram of placement included below.
Equipment to Be Used:

REDACTED
4.10 ARMORED VEHICLE PICKUPS
ARMORED VEHICLES
All cash pickups will be conducted with armored vehicles supplied by an armored transport company.
We are currently vetting companies that provide that service and will contract with one that we find to
be adequate to satisfy the City of Pasadena’s requirements.
The Operations Manager will oversee the pick-up of the cash by an official armored transport company
representative. The cash will be received by the representative in the limited access area where the cash
safe will be located. The pick-up will be recorded on security surveillance and kept on record for 180
days. The representative will be escorted by both manager and security to the loading and unloading
area where the armored vehicle will be waiting and prepared to depart with the cash. A record of the
pick-up, including the following information, will be completed by the manager and uploaded into
appropriate company records:
1.
2.
3.
4.
5.
6.

Name of armored transport representative performing pick up
Date and time of the pick up
Plate number of the armored vehicle
Amount of cash picked up
Name of Operations Manager
Name of Security Officer
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The Collaboration

The best way to be successful in the cannabis
industry is to capitalize on strategic
partnerships with like-minded companies
pursuing common goals. Tikun Olam, California
Cannabis, and PK Industries are three
companies that all share
A passion to do good for people and their
communities within their realms of influence.
Together, they make of the Further Collective.
These three companies are actively seeking
growth within the Pasadena, CA cannabis retail
industry during this once in a lifetime
opportunity. Given the chance, Pasadena could
be a projection platform for our collective
movements
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PK Industries
•

PK is a cannabis company currently operating multiple
locations in Northern California.

•

Operations in Santa Rose, CA include a 23,000 sq. ft.
warehouse licensed to cultivate and manufacture
cannabis products including indoor flower oils and
edibles

•

Koasati Farms located in Nevada county is operating
under a cultivation license with 10,000 sq ft. of
greenhouse canopy and a nursery producing genetics
for retail sale

•

Fireball Farms is a 2 acre licensed cultivation property
in Yolo county used for bulk flower in manufactured
cannabis products

MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
88 OF 109

Tikun Olam
Tikun Olam is an international cannabis wellness brand sold in Israel, Canada, Australia and
the U.S. Tikun is proud to be on the forefront of medical cannabis research. They are
bringing a new dynamic to the cannabis industry and are proud to offer what they deem as
the Tikun Advantage.

REDACTEDREDACTED
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REDACTED

California Cannabis
•
•

LA centered cannabis retail company which controls 3 pre-ICO licenses in Los Angeles
county Founded by Virgil Grant III
By 2008 Grant owned six licensed medical cannabis dispensaries and trademarked
California Cannabis
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PK Industries
Company Overview
•

PK Industries (PK) is an operating business that is creating a
profitable niche in the rapidly growing California cannabis
industry. PK is comprised of a knowledgeable team that is
dedicated to ensuring their products meet the highest
quality standards for all recreational and medical products,
as well as be in compliance with all state regulatory
guidelines and requirements. PK has proven regulatory
officers that are trained in maintaining quality control,
compliance, and efficiency.

•

PK currently has multiple cultivation locations, cannabis
manufacturing, and an established a partnership with Tikun
Olam USA. PK is known for their organic methods and having
the highest quality products on the market. PK has a proven
record of compliance with all required standard operating
procedures and practices. PK seeks to further integrate
within the cannabis industry through strategic partnerships,
including the Pasadena retail location.
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PK Industries
Current Operations
PK is a cannabis company currently operating
multiple locations in Northern California.
✓

Koasati Farms located in Nevada county is operating
under a cultivation license with 10,000 sq ft. of
greenhouse canopy and a nursery producing genetics for
retail sale

✓

Operations in Santa Rose, CA include a 23,000 sq. ft.
warehouse licensed to cultivate and manufacture
cannabis products including indoor flower oils and
edibles

✓

Fireball Farms is a 2 acre licensed cultivation property in
Yolo county used for bulk flower in manufactured
cannabis products
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Management
PK Industries CEO
Jason Ramsey
•

Jason Ramsey, known across California as Ram, has been cultivating cannabis since
1997. He began with indoor hydroponic cultivation and is highly qualified in all methods
of cultivation. Ram has grown over 100 different genetics in the past 20 years, including
several CBD strains in the past few years and has been working with a team of master
cultivators since 2009 and managing indoor, outdoor, and greenhouse cultivation sites.

•

Ram also created Koasati Cannabis: http://www.koasaticannabis.com in 2016 which
provides connoisseur grade cannabis products and prides itself on purity, quality and
consistency. Koasati has been able to overcome an industry wide issue affecting
cannabis product manufacturers and consistently delivers clean, solvent-less, pesticide
free cannabis oil. Ram has been the captain of the PK Industries ship as they have
carefully and methodically navigated the newly regulated waters of the California
cannabis industry.
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Tikun Olam
Company Overview
Tikun Olam (“repair the world” in Hebrew) is a leading cannabis brand and globally recognized as the pioneer of modern medical cannabis.
The company’s global mission is to research, develop and provide efficacious, data-based cannabis treatments to help sufferers. Operating
as a commercial venture for over ten years, Tikun Olam’s products have been used since 2010 in ongoing clinical trials in Israel’s regulated
medical cannabis market, treating over 10,000 patients for a variety of symptoms of medical conditions such as Cancer, PTSD, AIDS,
epilepsy, Crohn’s Disease/Colitis, multiple sclerosis, cerebral palsy, chronic pain and neuropathy.
Through this access to patients, medical personnel and data collection, Tikun Olam has developed multiple proprietary strains, including
the first-ever, high-CBD, “high-less” strain REDACTED. Tikun Olam’s U.S. operations, established in 2015 as T.O. Global LLC, is a joint venture
with Tikun Olam Ltd. (Israel). Tikun Olam also operates similar partnerships in Canada (TSX: LEAF), Australia, United Kingdom and South
Africa.
Visit www.tikunolamusa.com
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Tikun Olam
•

World-leading proprietary genetics optimized over a decade to treat
specific ailments from strains available only from Tikun.

•

Became the first provider of medical cannabis in 2005 and then made
history as the first company to receive a government-issued license to
supply cannabis in Israel in 2007.

•

Referenced by name in multiple peer-reviewed literature

•

Best-selling strains in Canada and Israel for over a decade.

•

Proprietary strains with direct traceable lineage grown only by Tikun.

•

Largest and most extensive treatment database in the field of medical
cannabis with data from over 20,000 patients.

•

World’s only successful phase 2 double-blind cannabis clinical trials for
Crohn’s Disease and Colitis.

•

REDACTED

has been used to successfully treat children with drug resistant
epilepsy and neurological disorders with significant reduction of symptoms
for all patients.

REDACTED
MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
95 OF 109

Management
Tikun Olam USA CEO
Bernie Suchert

Bernie Sucher is the CEO of Tikun Olam USA, a JV based on the firm that pioneered Israel’s medical
cannabis industry. Bernie is an active investor in a number of start-ups, including Detroit’s
Loveland Technologies and Detroit Bikes. He is the non-executive chairman of UFG Asset
Management, a Russia-focused investment firm. Bernie co-founded Moscow-based investment
bank Troika Dialog, and restructured and relaunched Alfa Capital, one of Russia’s leading asset
management firms.
His career in finance began in 1984 with EF Hutton in New York and included roles with Cresvale,
Goldman Sachs, Merrill Lynch and Bank of America, with postings in London, Hong Kong, Tokyo
and Moscow. Among others, he has served as a member of the board of Credit Bank of Moscow
and Magnitogorsk Metal and Mining. Beyond finance, Bernie started a number of ventures in
Russia after the fall of the Soviet Union, including the Starlite Diner, a Moscow institution. He was
long active with the American Chamber of Commerce in Russia and the US-Russia Business Council.
He also co-founded the Endowment for the Support of Tarusa Hospital, and served on the boards
of Russia’s Dynasty Foundation and the European University of St. Petersburg.
An early supporter of Venture for America, he now chairs that non-profit’s chapter in Miami.
Bernie holds a BA from the University of Michigan and is a graduate of Columbia University's
Senior Executive Program. He and his wife, Fatima, have a son and daughter. The passage of time
has not diminished Bernie's enthusiasm for, among other things, Star Trek, the band Rush, and
basketball. He is a 2002 Henry Crown Fellow of The Aspen Institute and a member of the Aspen
Global Leadership Network.
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Tikun Olam
Current Operations- California
Tikun Olam USA made some big moves in 2018 through their JV partners in
Adelanto, CA, and they are set to hit the market in January 2019. Tikun
believes these decisions have set the foundation for the company to enter
the market strong with the ability to build on its scientific reputation and
rapidly expand with growing market demands.
In entering the California market, Tikun Olam will emphasize its core
strengths derived from its pioneering legacy and decade plus work in
cannabis research, to establish itself as a premium medical and wellness
cannabis brand.
Tikun Olam is currently constructing a massive 80,000 square foot high-tech
greenhouse location in Adelanto, CA. The project is projected to be ready
for business in March 2019.
In early 2018, Tikun partnered with PK Industries to
cultivate, package and distribute their complete
products including the flagship strainsREDACTED
.
REDACTED
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Current Research
Below is a list of some of the completed research
conducted by Tikun Olam that has produced
very promising results. All the details of the
research can be reviewed on their website at:
http://tikunolamusa.com/research/
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Treatment of Crohn’s Disease with Cannabis
An Observational Study
Cannabis Induces a Clinical Response in
Patients with Crohn’s Disease: A Randomized
Placebo-Controlled, Double-Blind Study
The Anti-Inflammation and Anti-Pain
Properties of Cannabis Extracts
The Effects of Cannabis on Appetite and
Blood Indices of Geriatric Patients
The Effects of Cannabis on Parkinson’s
Disorders
Epidemiological Characteristics, Safety,
and Efficacy of Medical Cannabis in the Elderly
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In the Media

MMR BOOKS' APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
99 OF 109

California Cannabis
Company Overview
California Cannabis is a vertically integrated cannabis brand with
national ambitions and a slogan of “Only the best grows in the west”.
California Cannabis grows and manufactures a majority of its own
products and supplies high quality cannabis products such as flower,
vapes, tinctures, topicals, drinks, edibles, and clothing. The company
also works with other distributors across the state to ensure his
retail locations maintain the most in demand products on the
market.
California Cannabis has a strong reputation of being a leader in the
cannabis industry. They offer long sought after products and plan to
fill that demand. They will continue to take part in the political
process of this industry and seek to expand worldwide on every
front until California Cannabis is a national household name. The
California Cannabis team is comprised of extremely knowledgeable
staff regarding cannabis itself, as well as laws and policies. They pride
themselves in providing the highest quality products, excellent
patient services (customer service), and staying dedicated to the
advancement of the Cannabis industry on all fronts.
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Current Operations in California

REDACTED

CALIFORNIA CANNABIS
Grant has received three cannabis microbusiness licenses in Los
Angeles County. A microbusiness license allows for one location to
engage in any or all of the following activities: Cultivate up to a
10,000 square foot of canopy, conduct manufacturing, act as a
licensed distributor across the state, and set up a retail area (can
include delivery). These licenses provide immediate vertical
integration into the industry, and Los Angeles is the epicenter of the
California cannabis industry.
Grant currently has one of his licenses operational and is moving
forward with the other two. He brings a wealth of knowledge from
decades of industry experience. He understands the laws, the
culture, the product, and he specializes in retail. He’s looking to
expand his reach in order to setup a broader network of support
toward his goals of increasing minority participation in the industry.
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Management

California Cannabis CEO
Virgil Grant

The Los Angeles Times called him ”the de facto leader of the cannabis industry.” MG
Magazine called him “the King of Los Angeles.” But history will remember him as one of
the first, if not the only, African American who spearheaded a sweeping political
measure that won by a landslide in a Los Angeles city election.
Grant is the president of the Southern California Coalition (SCC), the largest most
inclusive cannabis industry trade organization in Southern California. He is also the cofounder of the California Minority Alliance (CMA). Grant has over 18 years of leadership
experience in the Medical Cannabis Industry, and he has achieved amazing work in
drafting city ordinance for the city of Los Angeles. Grant is a steering committee
member of the Greater Los Angeles Caregivers Alliance (GLACA), a member of America
for Safe Access (ASA), sits on the board of Patient Advocacy Network (PAN), and a
member of the NAACP.
The former owner of six dispensaries, Grant seeks to continue to educate African
Americans, Latinos and other minorities about cannabis opportunities and to address
social equity issues since people of color are more likely to receive stiffer penalties for
marijuana related charges.
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In the Media

•
•

•
•

https://www.latimes.com/local/abcarian/la-me-abcarian-la-cannabis-20170212-story.html
https://www.theguardian.com/society/2018/jan/15/legal-cannabis-california-black-incarcerationvirgil-grant
https://www.forbes.com/sites/janetwburns/2017/06/07/a-california-plan-to-stop-wastingmillions-on-cannabis-raids-is-getting-buzz-worldwide/#1cbe1f313ac3
https://mgretailer.com/community/virgil-grant-king-los-angeles/
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Marketing & Differentiation

REDACTED

Marketing
Tikun Olam currently has a REDACTED marketing budget devoted
to the California market in 2019. They plan to offer an exclusive
approach to which retail sites will initially obtain their products.
Tikun is also planning several media efforts that have historically
landed the Tikun name on high profile magazines and media outlets.
PK has partnered with a main stream and very popular artist to
begin using his work on our PK products. This will provide a very
unique and one-of-a-kind approach to make PK products stand out,
receive immediate recognition and will significantly increase odds of
quickly becoming a top choice brand.
Due to new cannabis consumers constantly following new trends, PK
is beginning a “from seed” growth strategy using an up and coming
seed company. The seed company has 75k followers on Instagram
and will soon begin to post on social media their own products
being grown by PK. This will promote great marketing for PK
products and our exclusive relationship will allow us to stay one step
ahead in the latest genetics in debuting new strain harvests to the
marketplace.
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Conceptual Design

Interior Concept

REDACTED
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Conceptual Design
Exterior Concept

REDACTED
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Access Control

Access Control Concept

REDACTED
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Security Camera Layout

Security Camera Layout Concept

REDACTED
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Alarm System

Alarm System Final Concept

REDACTED
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