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GENERAL COMMENTS
While the applicants appear to have good, community-minded goals for their business, they did not provide sufficient
level of detail to demonstrate how compliance will be assured. Financial plan did not appear to be well thought
through, as it would require liquidating virtually all of the investor's funds with no 'cushion' for overages.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

425

56.67%

Experience
LLC owned by 3 people; Bianca Kim, Anthony Psaltis and Arthur Psaltis, each with 1/3 ownership and no listed
previous legal cannabis ownership. Ms. Kim and Anthony Psaltis both have unspecified cannabis experience (one in
retail, one as a trimmer). 2 other non-owner team members have listed retail experience, but it was not clear
whether it was with licensed businesses.

Cannabis Industry Knowledge
Minimal discussion claims 9 years combined experience, but not specified how much if any is with licensed
businesses. No discussion of best practices. Overall application does not demonstrate depth of industry knowledge.

Ownership Team
Provided job titles for each of the 5 listed team members, but essentially no additional discussion about day-to-day
involvement.

SECTION 2: BUSINESS PLAN

525

415

79.05%

Standard Operating Procedures (SOP)
Provided a reasonably detailed narrative discussion of SOPs that included specific job duties for different employees.
SOPs covered a variety of topics, but did not generally include specific actionable procedures or protocols.
Mentioned that best practices were learned working at other cannabis dispensaries, but no further discussion.

Financial Plan
Minimally detailed 5 year pro-forma projects revenues of
each year, with net income between
and
. Did not provide any basis for numbers, which appear very general. Startup budget lacks
detail, but projects
in initial costs. Will use an accountant for monthly reconciliation, reporting and
filing taxes.

Funding/Proof of Capitalization
Provided financial statements for Arthur Psaltis showing
in stocks and bonds, but only
Startup budget would consume all but
, leaving no room for unanticipated costs.

in cash.

Records Software
Will use quickbooks, but no POS software was mentioned. Lengthy narrative of records, deliveries and inventory
lacked specific detail.

Track-and-Trace
"Mother Earth Wellness shall create, activate and maintain a functional account, with CCTT-METRC, the state’s track
and trace system." Provided a reasonably detailed discussion of operational protocols.

State Testing Requirements
"Mother Earth Wellness will only purchase cannabis products that have been state tested and passed all
state laboratory testing standards as required by the BCC." Accompanying discussion did not provide specific detail
about how compliance will be ensured.

Employee Training
Brief and undetailed discussion of employee training included a small number of topics, but did not provide specific
training methods, hours, or materials.

Customer Education
Staff nurse practitioner will hold "a series of fun interactive monthly, weekly, or bimonthly events." Did not provide
any meaningful detail about topics, methods or materials.

Marketing
Discussion of marketing was brief and non-specific. Mentioned social media, events, in-store promotions, printed
materials and advertising on Weedmaps. No further detail was provided.

Community Benefits
Will work to help women and homeless, but did not provide any specific commitments. Will pay a living wage, but no
measure was defined. Intend to start community garden and has a designated location and will donate 18 plots to
community members. Discussed a number of other community groups they intend to work with, but no specific
measures or commitments. Listed a number of local businesses they intend to work with.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

112

74.67%

Exterior Design Concept
Provided a discussion of the City's General Plan and specific Land Use policies. Included discussion of façade,
landscaping, parking and lighting, with references to relevant land use policies. Included a number of images of
different designs or design details, but these appeared to be taken from the internet.

Design Concept Integration
Provided a brief and non-specific discussion of how the design will fit with the neighborhood. "Mother Earth
Wellness is committed to integrating into the existing urban fabric of the City by incorporating design elements of the
surrounding properties."

Integration of Security Measures
Discussion of this topic lacked meaningful detail.

Air Quality/Odor Control
Very brief discussion mentioned using HEPA filters and carbon filtration. No other detail was provided.

SECTION 4: SECURITY PLAN

150

119

79.33%

Security Experience
Plan was prepared by Kevin McDaniel, who appears to be BSIS licensed. Provided a detailed bio. Has developed
plans specifically for cannabis business in the last 7 years. Included brief nd undetailed discussion of delivery driver
safety.
Background Checks
"Mother Earth Wellness will launch a fully-automated, third-party system with UBS (Universal Background Screening),
consistently rated the country’s top background screening company, that tracks compliance of service providers’
employment requirements in real time."
Employee Safety Education
"Management will draft an employee handbook detailing all expectations within each job description." Provided
some discussion of topics, but no specific protocols or procedures, and no specific training program or materials.
Employee Theft Reduction Measures
Brief discussion of this topic lacked meaningful specifics.

Cash Management Plan
Cash management plan lacked meaningful detail.

Product Access Protocols
Provided a reasonably detailed discussion of product access, including some general protocols.

Product Deliveries
Very brief discussion lacked meaningful detail.

Security Guards
Will have
BSIS licensed security guards during open hours;
all other times. This considerable expense was not
shown in financial pro forma. Provided a reasonable discussion of roles and responsibilities.
REDACTED

Video Camera Surveillance
Provided a detailed discussion of video surveillance that addressed all required topics.

Armored Vehicle
Entire discussion: "Cash pick-up and transport shall be done on a daily basis by a registered, licensed and insured
armored car service; Pick-ups shall be supervised by a member of management AND a security officer each time.
Transport shall deliver monies to an undisclosed banking institution."

Section 2 : Cover Letter
““ I once heard an old saying: "Nobody comes from Los Angeles. Everybody comes to
Los Angeles”. But if you do come from Los Angeles, then chances are you come from
Pasadena.”” Rumor Has It… (2005)
When a day is spent in Pasadena, eating great food, enjoying fantastic shopping and
probably a flock of parrots or two, one begins to realize that this obscure cinematic
reference is onto something. Pasadena is a place of roots. A place where people
across the world settle to find and cultivate their version of the prosperity.
Pasadena is steeped in family and tradition. With this in mind, Mother Earth
Wellness will reflect the culture and values of our beloved Crown City. Like the
stories of so many Pasadena residents, our ownership team members herald from
an array of proud families all of whom found their version of the “American Dream”
in the City of Pasadena.
Bianca Kim and Anthony Psaltis are the quintessential story of a young American
Dream. Bianca, who was raised in the area by a single immigrant father and her
grandmother found the delicate balance between her culture and the American
experience tricky, but she learned to find that wonderful medium in between. She
cherished her Korean background yet at the same time molded her American self.
When she and Anthony met years ago in high school, they immediately knew that
fate had a long road in store for them, and they have been working and living
together ever since.
Anthony, whose greek heritage and strong family connections also hastens him to
feel the pull between his roots here in Pasadena, and his deep desire to be a part of
the future. Several years ago,
Anthony discovered cannabis
and has been an advocate of the plant ever since.
Bianca had the opportunity to try CBD
. She began to learn
everything she could about the plant and joined Anthony as an advocate for its
legalization and use.
Bianca, who grew up going to the Korean Spas with her grandmother says,
“Growing up with my grandma was amazing, I got to experience life from a strong,
wise cultured woman, learned how to speak Korean fluently and write and read it
as well. My grandma and I have so many memories from korean dramas, korean
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cooking, korean traditions, and korean spa culture. Now as a Korean American
woman myself, I think back to my youth and smile at the many memories I had
bonding with my grandma . It has truly come full circle for me being in cannabis
and advocating wellness CBD incorporated spas.
because my grandmother taught me how to take care of myself from an early age
through spa culture. Mother Earth Wellness was inspired by the many good
memories I have had with my grandmother and the korean spa growing up. My
grandma always had me at her hip even with horrible arthritis she still did
everything she could to raise me with love.
Anthony and Bianca began to raise the question, how can we combine these ideas
of cannabis advocacy with Korean Spa culture?
The answer : Mother Earth Wellness. One facility that combines a simplified
Korean Spa with a high end cannabis dispensary in the heart of Pasadena, the city
they live in and love.

Anthony and Bianca believe that in the cannabis industry it is vital to be
compassionate to all and aid in other people’s wellness. Korean spa culture has
become mainstream now and a hit to society. In many ways the korean tradition of
communal self care and wellbeing applies to cannabis culture as well.
The Mother Earth Wellness mission is to create a superior cannabis dispensary and
wellness spa under one roof. Our cannabis vision is to continue creating awareness
around the many medical benefits of cannabis. Whether it is in chronic pain
management, epilepsy, post-traumatic stress disorder, social anxiety, depression,
or cancer, the benefits of cannabis are tremendous. Our certified staff of wellness
professionals will help customers navigate the confusing waters of this unchartered
territory.
So, why cannabis? Mother Earth Wellness believes in this plant. Along with the
abundant economic viability of the recreational sale of cannabis, Mother Earth
Wellness comes from a more personal place. Mother Earth Wellness believes in its
medicinal power. Mother Earth Wellness sees mothers and fathers, aunts and
uncles, all finding varying types of relief in cannabis. For the team, this was nothing
short of miraculous. They garnered this astonishment in two ways. First, they began
to see that this plant is working, not just as a great alternative to opioids, but also
for a myriad of other conditions. Second, they found it had positively affected
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someone in all of their families. This solidified the driving force behind Mother
Earth Wellness and its ultimate success in the cannabis industry.
Mother Earth Wellness believes in the city of Pasadena’s vision of world class
events, science and technology, arts and culture, history and architecture with
great neighborhoods and opportunities for all and is committed to upholding these
ideals. With an elegant and thoughtful edifice, superior security, quality customer
education, community events and, hiring and training programs, Mother Earth
Wellness will do just that.
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Section D:
Government-Issued
Identification
Redacted

Bianca Kim Form 1/3
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Bianca Kim Form 2/3

MOTHER EARTH WELLNESS'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
10 OF 120

Bianca Kim Form 3/3
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Section D:
Government-Issued
Identification
Redacted

Arthur Psaltis Form 1/3
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Arthur Psaltis Form 2/3
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Arthur Psaltis Form 3/3
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Section D:
Government-Issued
Identification
Redacted

Anthony Psaltis Form 1/3
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Anthony Psaltis Form 2/3
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Anthony Psaltis Form 3/3
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Section D:
Government-Issued
Identification
Redacted

Shant Fernezlian Form 1/3
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Shant Fernezlian Form 2/3
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Shant Fernezlian Form 3/3
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Section D:
Government-Issued
Identification
Redacted

Alexandra Purpero Form 1/3
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Alexandra Purpero Form 2/3
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Alexandra Purpero Form 3/3
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Detail of the Applicant’s Business Plan
Section 1: Qualifications of Owner/Operators
Experience - Demonstrate the business OWNER'S experience in owning, managing and
operating the type of cannabis business for which the license is being sought. For the
purposes of this section, OWNER means the State definition of owner in the State Business
and Professions Code 26001(Please see above-referenced definition) AND all persons,
companies, or entities that will be directing, controlling, and/or managing the day-to-day
operations of the business. Evidence that prior experience was from legally permitted
activities.
When Bianca Kim and Anthony Psaltis decided that they wanted to explore working in the
cannabis industry, they realized that the only place they could do that and really begin to
understand the legal market, was in Colorado. They left California and both found work on
the retail side of the cannabis business in Colorado. Bianca found work as a budtender,
Anthony became a trimmer. After learning everything they could, they came back to
California, and began lobbying in earnest to give people the same access here to safe
cannabis as they saw in Colorado.
Bianca began regularly attending Pasadena City Council meetings about two years ago. She
started speaking at Pasadena City Council meetings advocating cannabis legalization and
access to safe cannabis.
While Bianca continued her advocacy work, she and Anthony began to build the idea for
what would become, Mother Earth Wellness. When California passed recreational
legalization in 2018, they began to accelerate the process, hiring seasoned cannabis
consultants to aid in the development of their application materials and SOPs to ensure
they could maintain the strict adherence to the Bureau of Cannabis Control’s regulations
required when they began doing business. Bianca will serve as the dispensary’s Executive
Director and Community Liaison, continuing her passion for the integration of cannabis,
local government, and community.
In early 2018, Bianca and Anthony brought in Shant Fernezlian. Shant adds California retail
cannabis expertise to round out the management team. Shant Fernezlian was born and
raised in Los Angeles and has significant experience in the Los Angeles cannabis
community. In 2015, Shant began working at a shop called 7502 Caregivers as a budtender.
After gaining 6 months of experience there, he moved on to Tujunga Healing Center and
was quickly promoted to General Manager where he managed every aspect of their
cannabis retail environment. He became especially interested in the delivery aspect of
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cannabis retail. Shant believed the retail delivery service would provide an excellent
solution for those medicinal cannabis patients that were unable to travel easily or safely to
acquire medicinal cannabis. Building on his passion for delivery, in 2018, he took on the
interim position revamping the sales and delivery departments for Infused Creations, a
cannabis infused edible company in Los Angeles. When the opportunity arose to join the
Mother Earth Wellness team, he jumped at the chance to sign on as the Delivery Services
Manager. He looks forward to exploring the most sustainable, efficient and profitable
solutions for cannabis delivery in Pasadena. This addition is a great asset to the Mother
Earth Wellness team. Shant’s retail experience gives clarity and focus to the retail
experience that Mother Earth Wellness will bring the Pasadena community.
Sasha Purpero is a cannabis professional residing in San Gabriel, California. She has been a
part of the cannabis industry since 2012, where she started as an administrative assistant at
the corporate headquarters for Kush n’ Wax, where she stayed for a year. She gained
invaluable insight into the management techniques and operational procedures necessary
to effectively run a cannabis operation. Feeling ready to expand her career, she accepted a
position as the Floor Manager at West Coast Medicinals in 2015. Over the following two
years, Sasha learned a wealth of knowledge regarding the daily retail operations of a
cannabis dispensary.
In 2017, Sasha decided to leave West Coast Medicinals for a Lead Floor Manager position in
two dispensaries simultaneously, Firestone and Azuzas Finest, where she continued to
hone her skills in retail cannabis management. In 2018, she accepted a position as
Collective General Manager at OG Central, combining her early administrative experience
with her retail floor management expertise in a fast paced Southern California dispensary.
Sasha accepted the position of Retail Operations Coordinator with Mother Earth in early
2019. Sasha will be instrumental in the creation of the Mother Earth Wellness’ operational
plan, drawing from the multitude of retail environments she has managed.

Cannabis Industry Knowledge
Overall knowledge of the cannabis industry (as demonstrated throughout the screening
application), including identification of how industry best practices and state regulations
have been incorporated in existing/prior legal business outside the City of Pasadena.
The Mother Earth Wellness team has over 9 years of combined cannabis retail management
and operational experience. Their extensive expertise includes sales, product procurement,
compliance, marketing, team management, cannabis regulation familiarity, the proper care
and disposal of cannabis and cannabis waste, customer relations, medical cannabis client
procedures, standard operating procedure development, inventory management, loss
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prevention, and seed-to-sale tracking compliance. This experience has been acquired in
licensed California collectives and facilities including Green Dot, Smartweed and Erba.
The Mother Earth Wellness team’s leadership in the cannabis industry is evidenced
throughout this application in the their standard operating procedures, best practices,
codes of conduct, customer education and procurement systems and security plan.

Ownership Team
Describe the involvement of the ownership team in day-to-day operation of the business.
“Owner” is defined based on the State definition of owner
Please give a job title and duties for each owner.
Bianca Kim
Shant Fernezlian
Anthony Psaltis
Sasha Purpero

Director of Delivery and Spa Services/Community Liaison
Retail Delivery Manager
Director of Retail Operations
Retail Operations Manager

OPERATIONS
●

Mother Earth Wellness’s team has operational experience in all aspects of the
cannabis retail environment.

COMMUNITY AND GOVERNMENT RELATIONS
●
●

Experience with local agencies and outreach organizations
Experience with Pasadena City Council

FINANCE
●

Mother Earth Wellness investor, Artie Psaltis, will oversee all the financial staff at
Mother Earth and will apply his acumen gained in private business to the success of
the company.

MARKETING
●

Retail Services Coordinator, Sasha Purpero, will manage the marketing and public
relations team at Mother Earth Wellness. She specializes in online content creation,
social media account management and online ordering platforms.
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Artie

Bianca

Anthony

The Team
Sasha

Shant
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Section 2: Business Plan

Sub-Section 2A: OPERATIONS
Standard operating procedures; finances; employee training.
Standard Operating Procedures (SOP) - Overall quality and detail of the proposed operating
procedures for ALL aspects of the proposed business, including the extent to which the
applicant incorporated industry best practices into the operating procedures. Additionally,
did the applicant show specific examples of where the practices they included have worked
before?

Standard Operating Procedures
Welcome to Mother Earth Wellness.

Wellness is key at our dispensary spa. Our facility will consist of a Korean
“Wellness Spa” where one half of the building is filled with massage, facial tables,
meditation benches and an entirely separate entrance for the dispensary. Our
friendly and patient staff will be trained concerning the most current information
relating to strain types, phenotypes, effects, healing properties and wellness trends.
We will encourage this by providing our staff with continuing cannabis education,
including speakers, who will focus on emerging trends and research in the field.
Additionally, our budtending staff will be supported by an onsite registered nurse,
Lisa DeLong, who will be available for medical consultations with our customers.
Our dispensary will offer Pasadena residents a total wellness experience.
When it comes to the dispensary portion of our facility, our goal is to provide the highest
quality and safest adult use and medicinal products to our retail customers. Our “East
Meets West” approach will offer the best customer experience in the California cannabis
industry. Our Mother Earth Wellness team will lead by example and comply with all
Bureau of Cannabis Control and Pasadena cannabis rules and regulations.
Because this is a dual facility, we will have two (2) Codes of Conduct, one for the dispensary
and one for the spa. The following is a set of guidelines every Mother Earth Wellness team
member must know. These policies will apply to both the Wellness Center and dispensary.
Every team member must know these policies in their entirety by the end of the first week
of employment. Should employees have questions as to any of the following, they should
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speak with an immediate superior to gain better clarity on what the expectations of the
organization are.
*Please note: From time to time Mother Earth Wellness will update and amend these
policies and procedures. It is the expectation of management that employees will keep
abreast of these changes in real time. This document will be made available to employees in
electronic PDF form. When policies have been updated and the new additions or changes
have been made, this document will be highlighted so employees may easily refer to the
latest developments.

Code of Conduct: Wellness Spa
The Code of Conduct is the Wellness Spa’s commitment to assuring its clients that their spa
experience will be of the utmost professionalism as it relates to communication, confidentiality,
privacy and spa treatments.
●

●

●
●
●
●

As more people are employed in the business of wellness, it is imperative from a risk
management standpoint for there to be guidelines both for the guest and for the
professional about what to expect from each other.
The Code of Conduct is important to have as an industry-wide platform from which our
guests are granted the freedom to express their expectations, voice their concerns and
feel safe in the process.
It directs the behavior of both the guest and staff in a mutually dignified and respectful
manner.
The Code of Conduct is valuable because it communicates to the spa guest that he or
she is important.
It empowers spa staff to evoke the highest level of service and keenly understand the
importance of clear and compassionate communication.
For guests new to the spa, it describes spa etiquette and helps manage guests'
expectations.
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As a spa guest, you are entitled to the following

●
●
●
●
●
●

A clean, safe and comfortable environment
Stop a treatment at any time, for any reason
Be treated with consideration, dignity and respect
Confidential treatment of your disclosed health information
Trained staff who respectfully conduct treatments according to treatment protocols
and the spa’s policies and procedures
Ask questions about your spa experience

MOTHER EARTH WELLNESS'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
35 OF 120

Dispensary Code of Conduct
●

Professional Standards: Mother Earth Wellness shall maintain the highest possible
professional standards regarding the operation of its business affairs, including
obtaining any and all required local and state permits, licenses, registrations, etc.
Our Code of Conduct reflects the values and ethical standards of Mother Earth
Wellness.

●

Security: Mother Earth Wellness shall maintain the highest standards of security to
protect the welfare of patients and the Pasadena community

●

Good neighbors. Mother Earth Wellness shall conduct our business in a manner
that is respectful of our Pasadena neighbors and community. The facilities shall be
kept clean and in good repair, both inside and out. Mother Earth Wellness shall seek
to ensure that there is no adverse impact to surrounding homes and businesses.

●

Customer Education. Mother Earth Wellness shall educate our patients and the
community regarding the reasonable use of cannabis, the potential risks and
benefits of cannabis use, or other issues impacting their well-being. Our nurse
practitioner will educate the community concerning dosing and CBD use.

●

Quality Patient Service. Mother Earth Wellness shall maintain a high quality of
service and a reputation for honesty and fairness. Mother Earth Wellness shall
refuse agreements that are unfair to the patient. We will also respect the privacy
and property rights of the patients. Our employees shall conduct themselves in a
professional manner and represent a patients’ best interest. We will always teach
employees to understand the needs of the patient.

●

Fair Competition. Mother Earth Wellness will foster fair competition based on
professional qualification, product, and merit. We will never engage in malicious or
deliberately inaccurate criticism of the reputation or work of another competitor.
Mother Earth Wellness will never conspire with others to fix prices, organize illegal
boycotts, nor engage in other unfair competitive practices.

●

General Ethics. No Mother Earth Wellness employee shall advance their own
interests at the expense of the overall industry. Our employees shall never offer nor
accept bribes, kickbacks, or other unethical inducements. Our employees shall
donate time for the betterment of the profession and industry. Mother Earth
Wellness will honor our legal, financial, and ethical obligations toward employees,
suppliers, and patients. Never will we take unfair advantage of one’s position as an
employer of patients, assistants, employees or contract labor.
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About This Facility
Our hours of operation will be from 8:00 am to 10:00 pm for the dispensary, Monday
through Sunday. The spa will be open from 10:00 am to 8:00 pm. Monday through
Saturday. This facility is open all year round. There will be No consumption on either
premise. There is a Zero Tolerance Policy for consumption for all employees.

The following standard operating procedures are applicable to the dispensary portion of
our operation. These are the best practices and procedures that our ownership and
management team learned while working in the Colorado and the greater Los Angeles
areas. Our team combines the best parts of practical cannabis retail practices and
procedures learned “on the job” at various dispensaries. We have also added the rules and
regulations mandated by the Bureau of Cannabis Control (BCC) to ensure we comply with
state cannabis laws.

Mother Earth Wellness Opening Procedures
●
●
●
●
●
●
●
●
●
●
●
●

●
●

Enter the dispensary through the limited access/delivery door.
Unlock the dispensary door.
Make sure it locks behind you and disarm the alarm.
Turn the dispensary lights on
Go to the Manager’s office and clock in accordingly
Turn on all computers applicable to all phases of the operation.
Clock in using Quickbooks Enterprise on the computer and store your belongings
away in the lockers located in the manager’s office.
Each employee must put on their badge and wear it for the entire shift. The badge
must be visible and laminated per BCC regulations.
Check schedule for daily employees and who is working each shift
Check Voicemails on phone system. Write messages on manager’s messages pad, if
applicable..
Turn on spa music and go to the retail dispensary floor in order to prepare the
dispensary floor and display cases.
Grab your drawer from the On Duty Manager. Always count your drawer to make
sure it is balanced before you use it. This will ensure responsibility for your drawer
always
Unlock safe and remove cannabis products from the safe
Help stock display cases with flower display containers, edibles, and concentrates.
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●

●
●
●
●
●
●
●
●
●
●
●

Wipe down all cannabis display cases and keep the cannabis display containers and
display changes looking as clean as possible. Please use isopropyl alcohol with
rubber gloves to sanitize or remove any sticky residue from the glass.
Ensure there are plenty of state approved opaque exit bags at each station.
Wipe down all dispensary glass, countertops and display cases.
Remove the cannabis inventory for the day (the amount reasonably anticipated to
meet the day’s demand) from the vault.
Ensure the medicinal and recreational cannabis products are in their appropriate
marked sections, and are marked as such accordingly.
Remove cannabis goods from packaging and place appropriate amount in containers
for the display case and customer inspection.
Fill the cylinders with the cannabis product/flower.
Place pre-rolls, edibles, and accessories in appropriate display cases
Ensure the dispensary only has that quantity of cannabis and cannabis products
reasonably anticipated to meet Mother Earth Wellness’s daily demand.
Make sure all the displays are in the correct order and are clean.
Make sure the ipads are turned on and plugged in at each retail station.

Cannabis goods will be displayed in the dispensary showroom and visible
only for patrons inside of the retail location.
● Our cannabis displays will only contain that amount legally allowed to
display.
● Again, all cannabis items will not be visible to the general public or foot
traffic outside.
●
●
●
●

Turn on product monitors in the lobby area
Double check budtenders have completed opening procedures correctly.
Unlock the front door at 8:00am
Ensure the security guard is present and in the lobby.

Employee Personal Belongings Storage
All employees are to store personal belongings in the break area/assigned space located in
the manager’s office. Cell Phones are not permitted on the sales floor. Employees can use
their cellphones only during breaktime away from the dispensary floor.
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Customer Identification Validation Process

●

●

●
●
●
●
●
●
●

●

Individuals coming into the dispensary must indicate their status. Are they a
customer? Are they a vendor? Depending on their status, they must come through
a separate entrance.
If you are a customer, enter through the front door in the lobby area of the
dispensary. Patrons must show their state issued identification, Passport, Military
ID and/or medical recommendation card.
In cases of obtaining medicinal cannabis for customers under the age of 21, a
medical doctor’s recommendation or medical card must be presented.
on duty shall hand customers ID to the attending budtender
attendant on duty.
All presented Identification must be government issued, state or federal.
All Identification must have a photo.
The attending budtender shal review the identification for age, to establish the
person presenting the identification is over the age of 21.
The budtender shouldlways hold the customer ID up and make a validation by
looking at the ID and then looking at the customers face. Be sure to double check
the date of birth on the ID
IF YOU DOUBT THE PICTURE OR ID, DO NOT LET THE CONSUMER PASS THE
LOBBY. THEY CANNOT ENTER THE DISPENSARY.

Persons without proper ID will be refused service.
EMPLOYEES HAVE THE RIGHT TO REFUSE ENTRY TO ANYONE PER BUREAU OF
CANNABIS CONTROL LAW WITH EXCEPTION OF LOCAL AND STATE ENFORCEMENT
OFFICERS AND INSPECTORS.
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Acceptable Forms of Identification for Adult Use And Medicinal Retail Sales

Valid Identification to Verify Age Only
●

Mother Earth Wellness shall refuse the sale of adult use to anyone, unless such
person can produce a form of valid identification showing they are 21 years of age.
If the customer is 18 years or older, they must show identification as well a medical
recommendation or cannabis medical card from a doctor. If the identification
contains a picture and date of birth, the kind and type of identification deemed
adequate shall be limited to the following, so long as such identification is valid and
not expired. In accordance with state Bureau of Cannabis Control regulations, the
following forms of identification are acceptable:
○
○
○
○
○

An operator's, chauffeur's or similar type driver's license, issued by any state
within the United States, any U.S. Territory;
An identification card, issued by any state for proof of age
A United States military identification card;
A passport; or
Enrollment card issued by the governing authority of a federally recognized
Indian tribe located in the state of California, if the enrollment card
incorporates proof of age requirements

False Identification

Mother Earth Wellness employees may confiscate suspected false or fraudulent
identification. Confiscated identification must be turned over to a state or local law
enforcement agency within 72 hours.
The following are some methods which can be used to detect false IDs:
○ Ask for a second piece of identification.
○ Put a flashlight behind a California driver's license to spot alterations.
○ Check for an extra layer of lamination.
○ Look at both sides of an ID for alterations.
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Employment Schedule
●
●
●
●
●
●
●
●
●
●
●
●

Each employee is responsible for knowing their individual work schedule.
The employee work schedule is posted in the management office.
The work schedule will be posted every week.
Each employee must know their work schedule at least one week before their shift.
Each employee must be at the dispensary at least 10 minutes before their shift is to
start.
At the time of a shift change, the employee is responsible for counting their drawer
and handing it, and all appropriate monies, off to a manager.
All employees scheduling and/or rescheduling request must go through the General
Manager.
Shifts can be traded upon approval of the manager
Employees must give notice to the manager if they are calling in sick through text
message or calling in person at least one hour before the start of the assigned shift.
All vacation time must be submitted to management for approval.
All vacation requests are not guaranteed.
If an employee is requesting time off and doesn’t have vacation available, they must
find someone to cover their shift.

Budtender Responsibilities
●

The budtender is responsible for making sure the dispensary is clean and customer needs
are being met. The budtender should stay busy at all times.

●

Customers always come first and should be greeted immediately upon entering the
dispensary lobby and dispensary floor.
Employees should ask customers, “What can I help you with? Do you have any pain
you are dealing with?”
Employees should ask customers, “Do you need a cannabis consultation with one of
our medical professionals?
Help customers with any of their questions regarding cannabis products.
Suggest cannabis or cannabis products that might help with different ailments or
problems
Help your other associates if they need help with customers on the dispensary floor.
Check in with the manager on duty to see if there is anything you need to add to the
“to do” list for the day
Sweep, clean and organize your work area
Restock containers in the display area if they look low on the sales floor
Maintain dispensary cleanliness at all times.
Employee breaks are given per California law. Inform your manager before you go
on break

●
●
●
●
●
●
●
●
●
●
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●

No eating behind the counter or on retail floor

Dispensary Vendor Check in
Mother Earth Wellness will only work with licensed commercial cannabis vendors.
1. Cannabis vendors will only be available to make deliveries only during retail hours.
a. If a Cannabis vendor, comes into the dispensary for a delivery, you must ask them
if they are a licensed commercial cannabis operator. If so, ask to see a copy of their
license..
b. Make sure they get a visitor badge and sign in as a vendor.
2. Fill Out the visitor log making sure all fields completed.
3. Ask the vendor what company they are with. If they are un-badged for any reason the
MUST wear a visitor’s badge always in the store. Tell them the manager will be with them
shortly and ask them please take a seat.
4. Inform management that the Vendor is waiting to speak with them.
5. When the vendor is ready to leave, have her/him sign out with attention to the time they
leave the premise.

Receiving Product from Licensed Cannabis Vendors
Cannabis vendors shall only make cannabis deliveries at the delivery door and not the front
entrance where patrons are located. Mother Earth Wellness will only accept cannabis
products from local and state licensed cannabis distributors and micro-businesses.
Ask the delivery person for the following information;
●
local and state cannabis license, temporary or state issued cannabis license
number,
● copy of the local and state cannabis license, if it is not already on record.
● Manager should also get the city/county cannabis sales tax license number and
reseller’s permit (These should be kept current based on annual renewals)
Make sure the cannabis product is in the proper state approved packaging with the proper
Informational and Primary label attached.
●

The manager shall meet the delivery person in the manager’s office and count and
verify, on camera, making sure the physical items match the quantities on the
invoice.
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●
●

Sign both Transportation Manifests.
Keep a copy of the Manifest and the invoice

Product Recall Procedures
The following procedures and processes are for products that have been recalled from the
Bureau of Cannabis Control.

Quarantining of Product
If the Bureau has reasonable grounds to believe that a harvest batch, production batch,
package or quantity of retail cannabis, retail cannabis concentrate or retail cannabis
product is contaminated or presents a risk to public safety, then the Bureau may require
Mother Earth Wellness to quarantine it until the completion of the Bureau’s investigation,
which may include the receipt of any test results.

Failed Contaminant Testing
If Mother Earth Wellness is notified by the BCC or a Retail Cannabis Testing Facility that a
Test Batch failed contaminant testing, then for each package, harvest batch or production
batch combined into that test batch Mother Wellness may destroy and document the
destruction of the entire portion of the package or batch that it possesses.
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Incident Reports
Every employee must adhere to the safety plans in outline by our security director. There are

emergency plans in place to ensure the safety of both our employees and our customers.
In case of emergency, employees must exit through the nearest emergency exit or door.
If an employee or patron is injured at the facility, check in with the on-duty manager and
report the injury. ALL employees must notify a manager if they are injured. The manager
must complete an incident report and notify the owner.

Closing Procedures
1. Budtenders on shift begin breaking down registers at 9:00pm.
2. Count your cash drawer down to under
. Take all large bills and extra
and set aside for a register pull.

bills

3.
4.
5.

6.
7. Begin counting out the vault using the same method as counting the vault when
opening.
8. At 9:00pm have the budtender(s) on shift begin breaking down the remaining
cabinets.
9.
10.
11.
12.
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13. Balance the vault.
a.
b.
c.
d.

e.

f.
14.
15.
16.
17.
18.

Double check budtenders have completed closing procedures correctly.
Turn off music.
Double check that all non-cannabis products have been put away
Take cannabis products out of the containers that were on display.
Remove cannabis that remained in the day’s display containers by putting them in
the appropriate cannabis waste containers for proper destruction pursuant to state
regulations
19. Make sure the vault is locked and all the limited access doors in the dispensary are
locked.
20. Turn off lights.
21. Clock out using the Sling App.
22.
23.
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JOBS AND DUTIES OF DISPENSARY EMPLOYEES
STORE MANAGER
Description
Store manager will oversee the day-to-day operations of the dispensary. Store Manager
will be expected to interface with owners, staff, law enforcement, and vendors. Their
primary function is to ensure compliance with all applicable rules and regulations while
facilitating the transactions of the dispensary.

Responsibilities
●
●
●

●
●
●
●
●
●

Mastery of compliance understanding and implementation.
Manage Records.
Oversee purchases.
○ Customers
○ Vendors
Manage all dispensary staff
Train, coach, and encourage managers in all departments.
Handle operations and sales.
Maintain dispensary policies and uphold standards.
Participate in audits and inventory.
Review packaging to ensure they comply with BCC rules and regulation

Position Requirements
●

Formal Education & Certification
○ Bachelor or Associates degree or at least 3 years’ experience in California
dispensaries.

●

Rules and Regulations
○ Stay current and adhere to all BCC policy and regulations.
Badges
○ Must possess the limited access badge to have access to all parts of the
dispensary.
Knowledge & Experience/Skills & Abilities
○ Strong problem solving skills
○ Working knowledge of medical and retail cannabis.
○ Knowledge of local and state laws/regulations regarding medical and retail
cannabis.

●

●

MOTHER EARTH WELLNESS'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
46 OF 120

○

Microsoft Office.

MANAGER DAILY RESPONSIBILITIES
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Make sure the dispensary is properly staffed
Remove cannabis inventory from the vault
Ensure the reasonable amount of cannabis product to be sold that day is readily
available
Remove cannabis products from the packages
Put cannabis products in the display cases
Responsible for all inventory control systems and record retention system
Review sales goals with team
Communicate between customers/suppliers/visitors and relevant staff
Interpret and respond clearly and effectively to requests over the phone or in
person and to verbal or written instructions.
Manage, organize, and update relevant data.
Process proper documentation and maintain customer’s files.
Review any neighborhood complaints
Handle incoming and outgoing mail.
Generate and post schedule of employees.
Order and maintain relevant office supplies/paperwork for effectiveness of duties.
Facilitate employee breaks
Ensure all employees are following all compliance rules
Interact with customers
Make sure there is the requisite number of opaque exit bags in stock
Must be a strong leader
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ASSISTANT STORE MANAGER / CCTT-METRC ADMINISTRATOR
Description
Assistant manager will share the duties of overseeing the day-to-day operations of the
dispensary. Their primary function is to ensure compliance with all applicable rules and
regulations while facilitating the transactions of the dispensary. The assistant manager is
also responsible for all CCTT-METRC requirements as mandated by state law.

Assistant Manager Duties
●
●

●
●
●
●
●
●
●

Mastery of compliance understanding and implementation.
Oversee purchases.
○ Customers
○ Vendors
Assist in management all dispensary staff
Operate and maintain CCTT-METRC
Be responsible for all CCTT-METRC username and password information
Train, coach, and encourage employees in specific departments as assigned.
Handle operations and sales.
Maintain dispensary policies and uphold standards.
Participate in audits and inventory.

CCTT-METRC Administrator Duties
The CCTT-METRC Administrator will be responsible for seed to sale tracking of all
products in the facility.
These operations are to be used when the facility has received its State Annual License and
begins utilizing Seed to Sale tracking operating procedures. All Seed to Sale tracking and
integration procedures will be managed by the companies compliance manager
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CANNABIS BUDTENDER

Description
The Cannabis Ambassador is not only passionate about the Cannabis industry, but provides
product knowledge to patients and can speak about the benefits of cannabis products.

Responsibilities
●
●
●
●
●
●
●
●

●

Responsible for customer cannabis sales
Responsible customer cannabis education
Responsible for driving sales and improving the customer experience by maintaining
a safe, clean, and well-organized store.
Outstanding customer service including, greeting all customers with a warm and
friendly smile.
Ensuring the store is properly stocked with merchandise
Maintaining a proper inventory account.
Ability to immediately use Biotrack software.
Able to take on receptionist duties, including but not limited to, answering phones
and answering the questions of potential customers, handling visitors, and taking in
orders.
Knowledge and enforcement of building security.

Position Requirements
●

●

●

Formal Education & Certification
○ Bachelor or Associates degree or at least 3 years’ experience in California
dispensaries.
Rules and Regulations
○ Stay current and adhere to all BCC policy and regulations.
Knowledge & Experience/Skills & Abilities
○ Strong problem solving skills
○ Working knowledge of medical and retail cannabis.
○ Knowledge of local and state laws/regulations regarding medical and retail
cannabis.
○ Microsoft Office
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LEAVING THE PREMISES - SAFETY AND SECURITY

Before leaving the dispensary, the manager or employee on duty will make sure of the following before
leaving. The employee must make sure all the the cannabis product is in the inventory vault

and properly locked.
The employee will double check to make sure all doors, including the limited access
doors, are properly locked and secure and the alarm is on

Impaired Customers Policy
Cannabis products cannot be sold to anyone who is visibly impaired. When dealing with an
impaired person the employee should deal with the impaired person. If the employee does
not feel comfortable with the confrontation, the employee should ask for assistance from the
manager on duty. The following guidelines should be implemented when an employee deals
with a person that is obviously impaired:
●
●
●

●

●

Be courteous and concerned. Advise the customer that it is the policy of Mother
Earth not to sell cannabis products to impaired persons.
Know that you are within your rights to refuse service
Be tactful. Never accuse a customer of being intoxicated. State simply they appear
to have had cannabis products and that you cannot sell them any more cannabis
project. Suggest they come back another time.
Be discreet. Take the person to the side and speak to the person privately. Do not
talk to them on the dispensary floor. If you feel uncomfortable, ask a manager to
have the conversation with the patron.
Be firm. Avoid a fight. If you feel uncomfortable, call the manager on duty. Again,
you have the choice not to sell them cannabis products.

Taking a hard line on refusing sales to visibly intoxicated persons not only protects you, it
protects your employer’s license, helps reduce the chances of accidents and injuries due to
intoxication, and serves to increase public trust and confidence in this new industry.
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Discounts
Mother Earth Wellness will give discounts on cannabis products to low socio-economic
individuals and military veterans suffering from illnesses and PTSD. Dispensary personnel
will ask for the appropriate identification or documentation in order to give said discounts.
All discounted cannabis must be fully accounted for in all dispensary accounting records.

Free Medicinal Cannabis to Qualified Recipients
Mother Earth Wellness shall not provide free cannabis goods to any person nor can free
cannabis goods, such as a sample, be given on the dispensary premises.
However, in order to provide access to medicinal cannabis patients who have difficulty
accessing medicinal cannabis goods, Mother Earth Wellness may provide free medicinal
cannabis goods if all of the following criteria are met:
(1) Free cannabis goods are provided only to a medicinal cannabis patient or primary
caregiver for the patient in possession identification card,
(2) The cannabis goods comply with all applicable laboratory testing,
(3) Prior to being provided to the patient or primary caregiver, the cannabis goods have
been properly recorded in the track and trace system,
(4) The cannabis goods shall not leave the licensed premises unless placed in a resealable
child resistant opaque package as required for purchased cannabis goods,
(5) The cannabis goods shall be applied toward the daily purchase limit for a medicinal
cannabis customer,
(6) The event shall be properly recorded in Mother Earth Wellness inventory records.

Notification of Theft, Loss, and Criminal Activity
Mother Earth Wellness will notify the Bureau of Cannabis Control and local Pasadena law
enforcement within 24 hours of discovery of any of the following situations:
(1) Management discovers a significant discrepancy in its inventory.
(2) Management discovers diversion, theft, loss, or any other criminal activity pertaining to
the operations of the dispensary..
(3) Management discovers diversion, theft, loss, or any other criminal activity by an agent
or employee of the dispensary
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(4) Management discovers loss or unauthorized alteration of records related to cannabis
goods, customers,
(5) Management discovers any other breach of security.
The notification to the BCC shall be in writing and include the date and time of occurrence
of the theft, loss, or criminal activity, the name of the local Pasadena law enforcement
agency that was notified, and a description of the incident including, where applicable, the
item(s) that were taken or lost.

Daily Limits
Our Mother Wellness team will review the state mandatory daily dosage/sale requirements
with our customers. We will advise customers we shall not sell more than the following
amounts to a single adult-use cannabis customer in a single day:
·

●
●
●

28.5 grams of non-concentrated cannabis in a single day to a single customer.
No more than 8 grams of concentrated cannabis including concentrated cannabis
contained in cannabis products, in a single day to a single customer.
No more than 6 immature cannabis plants, in a single day to a single customer

Medical Cannabis Dosage
Mother Earth Wellness shall not sell more than the following amounts to a single
medicinal cannabis patient, or to a patient’s primary caregiver purchasing medicinal
cannabis on behalf of the patient, in a single day:
●
●

8 ounces of medicinal cannabis in the form of dried mature flowers or the plant
conversion
12 immature cannabis plants.

It should be noted that if a medicinal cannabis patient’s valid physician’s recommendation
contains a different amount than the limits listed, the medicinal cannabis patient may
purchase an amount of medicinal cannabis consistent with the patient’s needs as
recommended by a physician and documented in the physician’s recommendation. The
limits stated above shall not be combined to allow a customer to purchase cannabis goods
in excess of any of the limits. Mother Earth Wellness shall be responsible for determining
that the amount of cannabis concentrates found in manufactured cannabis products sold
to customers
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Cannabis Products Brought Into The Dispensary: Not Allowed
No Personal Cannabis Products Are Permissible On The Premises. At no time is it
permissible to have cannabis on site that is not part of dispensary inventory and logged in
CCTT-METRC.
If a Customer brings in outside cannabis, they must leave the premises immediately with
any unlicensed product they have. This also applies to all Mother Earth Wellness
employees. Dispensary employees are not to bring personal cannabis products to the
dispensary.
Bringing in outside cannabis is a violation of BCC compliance. Bringing in unlicensed
cannabis by an employee will result in punitive or corrective action up to and including
termination of employment.
*The only exception is if a customer is bringing in merchandise for a return.
Cannabis Consumption
There Is No Cannabis Consumption Allowed On Premises At Any Time
If any employee sees a person(s) attempting to consume cannabis or cannabis products,
politely let them know there is no consumption on the premises and that they must leave
the premises. If they attempt to consume, contact security or the manager on duty.
Compliance Violations Warning
If you see a Quickbooks Enterprise warning that your sale will be out of compliance, never
bypass and make sale. Get a manager immediately to fix the issue. If the issue cannot be
fixed right away, pull the item from the sales floor and do not make the sale. Any employee
who makes a non-compliant sale will receive an automatic write up. Multiple compliance
violations will be grounds for termination.

State Compliant Packaging Requirements
All cannabis products must come to Mother Earth Wellness from a distributor or a
micro-business ready for sale and packaged according to BCC regulations and lab tested.
Cannabis Packages ready for sale must be:
● Tamper evident,
● Child-resistant,
● Resealable (for products with multiple servings) and
● Non-transparent
●
This also means both the Primary and Informational panels must be attached with
a unique identifier.
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The labels must have the universal cannabis symbol, the identity of the product and the
language and size.
The informational label must have the manufacturer name and contact, the cannabis
product federal warning, name of manufacture, list of ingredients, instructions, allergens,
expiration and batch number.
The onsite manager will perform a final inspection of all finished goods inventory to ensure
accurate product and labeling pursuant to the BCC rules.

Delivery

Mother Earth Wellness will follow the following processes and procedures regarding the
delivery portion of its retail business.
1.

All drivers must be employees of Mother Earth Wellness and must be 21 years old or
over

2. All drivers must deliver to a physical address in California. No deliveries shall be made
to a PO Box or meeting anyone on a roadway.
3. All drivers shall must carry a copy of Mother Earth Wellness’ local and state licenses,
the employee’s driver’s license, and employee Mother Earth Wellness badge
4. Prior to providing cannabis goods to a delivery customer, the delivery employee shall
confirm the identity and age of the delivery customer
5. Drivers will only deliver to customers who have ordered through our online portal;
6. All delivery drivers must have the delivery manifest which outlines the deliveries for
the day, the customers and what they specifically have ordered
7. All deliveries shall be packaged according to state laws and placed in BCC mandated
opaque exit packaging prior to being dispatched for delivery;
8. No signage shall be on the exterior of the vehicle indicating that the vehicle contains
cannabis products.
9. Delivery employee shall never carry cannabis goods in excess of
mandated by BCC rules;
10. Delivery employee shall only travel in vehicle with a GPS system and alarm;
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as

11. Delivery employee shall ensure cannabis products are not visible.
12. The delivery driver will not block any part of the street or a Pasadena driveway while
making deliveries.
13. If the driver is out of the car on a run, the car must be locked and the alarm activated.
14. Any cannabis goods left in a car must be stored and locked in a fully enclosed box
properly secured in the inside of the delivery car.
15. When the driver makes a delivery, they must ensure the person on the delivery
manifest is the person that is indeed receiving the cannabis product.
16. A delivery employee may not engage in any activities except for
cannabis goods delivery and necessary rest, fuel, or vehicle repair stops.
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Financial Plan
Financial plan and budget to start up and operate the business (pro forma, cash flow
and accounting procedures.

Mother Earth Wellness Proforma and Cash flows 2019 – 2024
2019

Dispensary
revenues

2021
$

$

Spa revenues

2020

2022
$

2023
$

2024
$

24

Total revenues

24

Cost of dispensary sales
Cost of spa sales

217

Total cost of sales

217

Gross margin
Dispensary
expenses

3

operating

Spa operating expenses
Total
operating
expenses

8
8

Operating income

(55

Income taxes

(11,

Net income

$ (43
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$

Mother Earth Wellness Initial Start up Costs 2019

line of business
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary
dispensary and
spa
spa
spa
spa

description
Computer for accounting software

2019

Construction costs - dispensary
Professional services
Display cases
Flat Screens (2)
Furniture
iPads (4)
Permitting expenses
Rent expense
Safes (2)
Security system costs for camer
alarm
Quickbooks Enterprise
Construction costs - day spa
Massage tables (3)
Rent expense

Net loss from first year of operati
Funding needed for initial operat
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Mother Earth Wellness Accounting Procedures
Mother Earth Wellness, LLC (“the Company”) will hire an accounting staff to
perform day-to-day operational accounting and further utilize accounting
consultants to advise on changes in accounting and tax principles within the
dispensary space.

Close process
The accountant will reconcile the bank balance to the general ledger in Quickbooks
on a monthly basis. The accountant will reconcile each balance sheet account to
ensure completeness and accuracy monthly. The accountant will then review the
sales transactions for the month to ensure the proper amount of sales and excise
tax is withheld.
The
sales
and
excise
taxes
will
be
obtained
from
the
https://www.cdtfa.ca.gov/industry/cannabis.htm#Retailers website to ensure
proper compliance.
The sales tax, excise tax and payroll taxes will be filed
electronically periodically to the state per the statutory guidelines. Each of these
amounts will be prepared by the accountant and reviewed by the outside
consultant for completeness and accuracy.
Management reporting
The accountant will prepare a budget to actual income statement, which will
include variance analysis to be provided to the management team monthly. The
management team will review the results of operations and follow up on any
unexplained variances to budget. The accounting consultant may also prepare
such analysis. The accountant will also prepare a cash flow analysis to ensure
proper cash needs are met to purchase inventory and pay vendors timely. This
report will be used to make any capital requests from the ownership group.

Tax returns
The company may utilize an independent CPA firm to prepare the payroll tax
returns, sales and use tax returns, excise tax returns and income tax returns. The
CPA firm will ensure that all amounts are properly calculated, and any refunds due
or additional tax payable are received or paid at that time.
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Audits and reviews
The company does not plan on taking on debt at this time, but may consider
independent audits and reviews to ensure compliance with generally accepted
accounting principles (GAAP) and proper internal control structure.

Cash Management Plan
Quickbooks Enterprise (QB) will be the primary enterprise resource planning (ERP)
system utilized by Mother Earth Wellness, LLC (“the Company”). Quickbooks will
be linked to the company bank account for monthly bank reconciliation. This
memo will summarize the transaction cycles utilized by the company to ensure
proper internal control and financial reporting to the owners and taxing
authorities. The company will utilize an accountant with appropriate experience to
ensure proper controls over the recording of transactions.
The company accountant will reconcile cash daily from the bank account to the QB
book balance. The manager will count all physical cash and provide the counts to
the accountant. The accountant will recount the cash, prepare a deposit slip for
the daily sales. Daily, the deposit will be picked up by an armed guard and
deposited to the company bank. The cash on hand not part of sales would be
compared to the petty cash balance and then put into the cash safe. The cash safe
code would only be known by the manager and owners.

Bank reconciliation
Monthly, the accountant would prepare the bank reconciliation to ensure all cash
sales and cash purchases, as well as credit card sales and purchases are properly
reflected in QB. The bank recon and all journal entries would be reviewed by an
outside consultant as part of the normal close process.
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Training Employees Regarding Daily Cash Outs
The manager would oversee daily cash counts. However, the manager would train
all employees on how to navigate the point of sale system to ensure customers are
billed the correct amounts. The manager would also train the employees on how to
properly weigh and price the merchandise. The manager would oversee updating
the price lists monthly to ensure that increases in purchase cost have a
corresponding increase in sales price if applicable.

Close process and financial review
The accountant would be responsible for preparing a close package with
explanations for the owners. The package would include an income statement
trended and compared to the forecast as well as a balance sheet for the month.
The reports should be reviewed by the outside consultant prior to submission to
the owners.
Surprise counts and site visits
Quarterly, the manager should perform a surprise count of inventory and cash to
ensure proper recording of inventory and cash. Any discrepancies should be
investigated.
Funding/Proof of Capitalization - Demonstration or identification of access to operational
capital and/or on-going line of credit once business is operational.

The members of the Mother Earth Wellness, LLC have the capability to capitalize
the company for the initial year through investments from the members. The
managing member Arthur Psaltis owns significant available for sales security as well
as cash. The managing member is the owner and CEO of another non-related pest
control company that has been profitable for decades in the Los Angeles area.
Raymond James Investments bond holdings of
Raymond James stock
holdings of
, Bank of America cash of
, Morgan Stanley stock holdings of
are included as an attached PDF located after this section.
Note: The total holdings of
operations estimated of

will cover the funding needed for initial
needed in 2019.
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Records Software
Standard operating procedures include electronic tracking and storage of required records of
sales, delivery manifests, and inventory.
Quickbooks Enterprise (QB) will be the primary enterprise resource planning (ERP) system
utilized by Mother Earth Wellness, LLC (“the Company”). Quickbooks will be used to track
the inventory items and all purchase of inventory and sales of inventory. Quickbooks will
be linked to the company bank account for monthly bank reconciliation. This memo will
summarize the transaction cycles utilized by the company to ensure proper internal
control and financial reporting to the owners and taxing authorities. The company will
utilize an accountant with appropriate experience to ensure proper controls over the
recording of transactions.

Purchasing of Inventory
The company will utilize the item lists for each cannabis product. The purchase of each
item will be assigned a standard cost for at purchase and QB will calculate an average cost
for each item. Purchases will be made via credit card or via check from various vendors on
a monthly basis. The company accountant will enter all purchases into QB daily into the
correct expense account or to the appropriate item/inventory account. Purchases of
inventory must be approved by one of the owners prior to purchase and will accompany a
purchase order. Receipts of inventory will be done by the manager and the counts and
inspections will be compared to the purchase order.

Sales of inventory
Sales will be made at the company store and will be recorded daily at one of four iPad
kiosks. The company will take cash and credit card sales. All credit card sales will be
matched to the bank accounts and then booked to QB. Cash sales will be recorded to QB
and the inventory will be relieved to cost of sales daily. The company will provide receipts
to the customers and ensure the receipts are saved into QB daily.
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Inventory
The company will conduct physical inventory counts on a monthly basis as part of the
close. Any differences between the inventory counts and QB will be investigated and then
expensed every month. The manager will be responsible for the inventory counts and will
provide the updates to the accountant for correction to the QB.

Storage of records
All receipts for sales, purchase orders and invoices will be saved in QB and will be attached
to all recorded transactions by the accountant. Bills of Lading and count sheets will be
scanned and saved to the company dropbox.
Mother Earth Wellness will track all retail commercial cannabis activity for at least seven
years.
Mother Earth Wellness will track the following documents as mandated by state law:
●

●

●
●
●
●
●
●
●

Financial records including, but not limited to, bank statements, sales
invoices, receipts, tax records, all records required by the California
Department of Tax and Fee Administration
Personnel records, including each employee’s full name, social security or
individual taxpayer identification number, date employment begins, and date
of termination of employment if applicable,
Employee training records including, but not limited to, the content of the
training provided and the names of the employees that received the training,
Contracts,
All local and state permits, licenses, and other local authorizations
Security records,
Records relating to the composting or destruction of cannabis goods,
All CCTT-METRC information
All other documents pertinent to dispensary operations

Delivery Record Software
Records software will also be used with the delivery portion of our dispensary. Our records
software will maintain a history of all delivery locations for at least 90 days according to
state law.
After each customer delivery, our electronic delivery inventory ledger will be updated to
reflect the current inventory in possession by our delivery driver. The electronic delivery
inventory ledgers shall include all stops from the time the dispensary delivery driver leaves
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the dispensary, to the time that the delivery driver returns to the dispensary, and the
reason for each stop. The log shall be turned in to the dispensary manager when the
delivery driver returns to the dispensary. Upon returning to the dispensary, all undelivered
cannabis goods shall be returned to inventory and the electronic inventory and
track-and-trace records shall be updated as appropriate that same day.

Inventory Regarding Cannabis Goods
Mother Earth Wellness shall keep a record in Quickbooks Enterprise of the following
information for all cannabis goods it purchased from a licensed distributor or
micro-business in its inventory:
●
●
●
●
●
●

A description of each item such that the cannabis goods can easily be
identified;
An accurate measurement of the quantity of the item;
The date and time the cannabis goods were received by the dispensary;
The sell-by or expiration date provided on the package of cannabis goods, if
any;
The name and license number of the licensed distributor or licensed
micro-business that transported the cannabis goods to the dispensary; and
The price the dispensary paid for the cannabis goods, including taxes,
delivery costs, and any other costs.

All managers will be responsible for reviewing all inventory records and reconcile them
accordingly.

Inventory Reconciliation
Mother Earth Wellness will reconcile its inventory on a consistent basis through
Quickbooks Enterprise. Mother Earth Wellness will perform an inventory reconciliation
every 14 calendar days to validate the dispensary’s physical inventory and make sure it’s
consistent with the dispensary’s inventory records. Inventory results will be retained in
the Quickbooks Enterprise record system.
Any theft, diversion or loss will be immediately reported to the Bureau of Cannabis Control.
If there are any significant inventory discrepancies, Mother Earth Wellness will notify the
BCC and law enforcement.
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Track-and-Trace
Standard operating procedures include detailed California Cannabis Track-and Trace
(CCTT) procedures as outlined by the State.
Prior to engaging in ANY commercial cannabis activities whatsoever, Mother Earth
Wellness shall create, activate and maintain a functional account, with CCTT-METRC, the
state’s track and trace system.
Mother Earth Wellness has designated one of the
dispensary manager’s as the CCTT-METRC system account manager. The account manager
may authorize additional dispensary owners or employees as track and trace system users
and shall ensure that each user is properly trained on CCTT-METRC prior to its access or
use. If the account manager did not complete the required track and trace system training
prior to receiving the dispensary’s annual state license, the account manager shall sign up
for and complete state mandated training within five business calendar days of license
issuance.
The CCTT-METRC dispensary account manager shall do the following according to the
BCC rules and regulations:
Attend and successfully complete all required CCTT-METRC training, including

·

any orientation and continuing education,
·
Assign a unique log-on, username and password, for solely their access to the
system,
·
Maintain a complete, accurate, and up-to-date list of all system users,
consisting of their full names and usernames and
·
Monitor all compliance notifications from the CCTT-METRC system, and timely
resolve any issues that may arise.
No account manager or user shall use, access, share or transfer his or her log-on,
username, or password, to be used by any other individual for any reason.
The dispensary shall keep a record, independent of the track and trace system, of all
compliance notifications received from the CCTT-METRC system, and how and when
compliance was achieved. If a licensee is unable to resolve a compliance notification within
three business days of receiving the notification, the licensee shall notify the BCC
immediately, by submitting the BCC mandated Notification and Request Form.
Mother Earth Wellness is accountable for all actions its owners or employees take while
logged into or using the CCTT-METRC system. The Mother Earth account manager shall
ensure all the following activities are accurately inputted in the CCTT-METRC system:
●
●

Packaging of cannabis goods,
Sale and transfer of cannabis goods,
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●
●
●
●
●
●

Transportation of cannabis goods to a licensee,
Receipt of cannabis goods,
Return of cannabis goods,
Destruction and disposal of cannabis goods,
Laboratory testing and results,
Any other activity as required pursuant to this division, or by any other
licensing authority.

The following information shall be recorded in the CCTT-METRC system as well:
●
●
●
●
●

Name and type of the cannabis goods.
Unique identifier of the cannabis goods.
Amount of the cannabis goods, by weight or count, and total sale price
wholesale cost of the cannabis goods, as applicable.
Date and time of the activity or transaction.
Name and license number of other licensees involved in the activity or
transaction.

Track and Trace Reconciliation and Discrepancies
If there are any discrepancies between the type or quantity of cannabis goods specified in
the shipping manifest and the type or quantity received by Mother Earth Wellness, the
manager shall record and document the discrepancy in the CCTT-METRC system and in
any relevant business record.
In addition to other inventory reconciliation, the manager shall reconcile the physical
inventory of cannabis goods with the records in the track and trace database at least once
every 30 calendar days. If a discrepancy is found between its physical inventory and the
track and trace system database, Mother Earth Wellness shall conduct an audit, and notify
the Bureau of any reportable activity.

State Testing Requirements
Standard operating procedures include plans and procedures for how all cannabis products
on the premises or held by the applicant have met the testing requirements as defined by the
State 
At Mother Earth Wellness, our first concern is public safety and ensuring our customers
have access to safe cannabis products. All cannabis products, flower and pre-rolls will be
purchased through a licensed distributor or licensed microbusiness. Mother Earth
Wellness will only purchase cannabis products that have been state tested and passed all
state laboratory testing standards as required by the BCC. Mother Earth Wellness’ store
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manager will engage in a product intake process to ensure all the products have not
exceeded their best-by, sell-by, or expiration or sell-by date.
Mother Earth Wellness will ensure that all cannabis products have a printed copy of the
certificate of analysis for regulatory compliance testing. The dispensary manager will
verify the batch number that is labeled on the package of cannabis goods matches the
batch number on the corresponding certificate of analysis for regulatory compliance
testing.
State law requires all cannabis and cannabis products to be in child resistant packaging
with the correct packaging and labeling as mandated by the state. Cannabis products must
be properly labeled to ensure consumers are informed about what they are purchasing and
to prevent unintended use. The dispensary manager will review all packaging to make
certain the cannabis packages for sale are tamper evident, child resistant, non-transparent
and resealable (for products with multiple servings).
The dispensary will certify all
cannabis products have a Primary Panel label which describes the product, CBD/THC
milligrams and the California symbol that identifies products as containing cannabis. Each
cannabis product must also have an informational panel. The informational panel must
contain the manufacturer name and contact, date of manufacturer and cannabis product
federal warning.
Our cannabis products will be tested for the following:
Analytes
Cannabinoids
Filth
Foreign material
Heavy metals

Homogeneity
Microorganisms
Moisture content
Mycotoxins
Pesticides

Residual solvents
Water activity
Microbiological
impurities
Harmful adulterants

Mother Earth Wellness will also only purchase cannabis products that have
been tested for cannabinoids. This assures that what is represented on the
package label is true and correct and potent enough for sale.

Testing Results In the POS software system
All testing results can be entered into the products profile on our POS software system so
that customers know they are purchasing products of the highest quality.
After the cannabis products ready for sale have been inspected and testing has been
certified, cannabis products will be held in a safe in the manager’s office. There will be a
room solely dedicated to product storage. Only employees of Mother Earth Wellness will
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have access the limited-access areas. The limited-access areas shall have a solid door and
a lock. The door shall remain closed at all times even during regular business hours.

Employee Training - Quality of proposed employee training, for example, training on
differences in products, potency of products, customer service, and/or laws governing
personal use.

Employee Training and Education
Management will draft an employee handbook detailing all expectations within
each job description. The employee handbook will detail dress-code, cash
management, vacation policies and security expectations. The employees will sign
off as reading and understanding the handbook prior to hire.
Education and customer information will be a priority. Mother Earth Wellness
believes that every cannabis consumer deserves to be educated regarding the
benefits of cannabis. Our educational cannabis seminars for our employees and
customers will be conducted by our resident RN, Lisa DeLong. We will highlight an
integrated ordering and education kiosk that will inform both our medical and
retail customers concerning cannabis products and what products will be best
suited for their individual needs.
Wellness is key at our dispensary. Our friendly and patient staff will be trained
concerning the most current information relating to strain types, phenotypes,
effects, healing properties and wellness trends. We will encourage this by
providing our staff with continuing cannabis education, including speakers, who
will focus on emerging trends and research in the field. Additionally, our
budtending staff will be supported by an onsite registered RN, who will be available
for medical consultations with our customers. Highest priority in availability will be
given to our medical clients.

Differences in Products
Mother Earth Wellness will have an initial training session for every new employee. During
this training, we will discuss the differences in products, potency of products, customer
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service, and/or current laws governing personal use. This will include a brief history of
cannabis, how positive and negative personal experiences affect customer and employee
view of cannabis, how cannabis is not a one size fits all medicine and the ancient
connection to spirituality and plant medicine.

Potency of Products

Employees will complete written test questions to allow for open discussion, review and
assessment of understanding.

Employee Safety Education
Mother Earth Wellness will have an initial safety training session for every new employee.
During this training, employees will learn the essentials of safe and responsible product
handling including education about basic hand washing, wearing gloves to handle fresh
product, as well as wearing masks when ill. This will include a basic overview of
communicable diseases and will focus on how to sell safely to ensure the responsible,
aware, knowledgeable process of safe cannabis customer education and sales.
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Employees will also learn about the possibility that customers may have a compromised
immune system and the importance of ensuring that the products recommended are as
safe as possible. Upon completion of training employees will demonstrate an
understanding of basic hand washing and food handling safety practices to help protect
customer health, ensure safe product use, and improve employee performance. No
employee will be on the retail floor until they have completed the training program.
All employees will undergo an exam before employment testing their basic knowledge of
cannabis, dosing, the potency of products and anti-overdose” remedies. All employees will
engage in “continuing education” classes so they are abreast of the newest information in
the cannabis market. This will be conducted by our staff of nurses who are well versed in
cannabis. We will ensure that employees are constantly updated with new medical
information in the emerging industry.

Customer Education
Quality and detail of plan for educating customers regarding cannabis products, including
the potency and effects of products, as well as variety.
Our nurse practitioner, Lisa DeLong, will be available to customers for regular
consultations. Mother Earth Wellness will have budtenders on staff who can answer
customer questions regarding different products offered at Mother Wellness. Mother
Wellness will also give their clients the opportunity to speak with Lisa DeLong. Lisa will
have over the phone consultations and will be in the dispensary once to twice a week to
deal with clients on-site. Clients will also have the option to ask questions. Mother
Wellness will a Q & A portal where clients can ask a variety of questions regarding dosage,
product selection, remedies for different ailments etc. Lisa will management the portal
questions

Customer Service/Education
Customer Education for Mother Earth Wellness will be held in a series of fun interactive
monthly, weekly, or bimonthly events. Mother Earth Wellness will educate customers
regarding cannabis products, including the potency and effects of products, as well as
variety of products. During these events, we will discuss the differences in products,
potency of products, current laws governing personal use. These gatherings will include a
brief history of cannabis, how positive and negative personal experiences affect customer
and employee view of cannabis, how cannabis is not a one size fits all medicine, the ancient
connection to spirituality and plant medicine.
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“Intro to Endo” will include cannabis plant basics and how they affect the Endocannabinoid
System (ECS). Basics will include: how does the ECS work? Why do we have one? Your
Endocannabinoid system is not like mine. What and where are receptors,
phytocannabinoid overdose impossibility due to receptor locators, endocannabinoid
system deficiency syndrome, what to do if cannabis stops working, safety profile of
cannabis, cannabis history, importance of age related expectations.

Customer Dosage Education
Our Mother Wellness team will review the state mandatory daily dosage/sale requirements
with our customers. We will advise customers we shall not sell more than the following
amounts to a single adult-use cannabis customer in a single day:
·
·
·

28.5 grams of non-concentrated cannabis.
8 grams of concentrated cannabis concentrate
6 immature cannabis plants.

Medical Cannabis Dosage
Mother Earth Wellness shall not sell more than the following amounts to a single
medicinal cannabis patient, or to a patient’s primary caregiver purchasing medicinal
cannabis on behalf of the patient, in a single day:
●
●

8 ounces of medicinal cannabis in the form of dried mature flowers or the plant
conversion
12 immature cannabis plants.

It should be noted that if a medicinal cannabis patient’s valid physician’s recommendation
contains a different amount than the limits listed, the medicinal cannabis patient may
purchase an amount of medicinal cannabis consistent with the patient’s needs as
recommended by a physician and documented in the physician’s recommendation. The
limits stated above shall not be combined to allow a customer to purchase cannabis goods
in excess of any of the limits. Mother Earth Wellness shall be responsible for determining
that the amount of cannabis concentrates found in manufactured cannabis products sold
to customers

Our Mother Earth Wellness series will educate consumers how to properly dose. Our
educational series,
“Start Low and Go Slow” will include an overview of what
phytocannabinoids are, the entourage effect, what are terpenoids and flavonoids? Sativa
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versus indica? Hemp-derived CBD and nano CBD. Cannabis as medicine, effects of
THC/CBD, other Important Phytocannabinoids, testing and understanding reports,
different delivery methods of cannabis medicine, ratio and concentration, cannabis dosing:
Start Low and Go Slow, first time use of THC-rich cannabis, cannabis overdose medicinal
versus recreational use, medical risks of cannabis use, cardiovascular risks associated with
THC use, pulmonary risks of smoking cannabis, risks of accidental injury with THC use,
medical symptoms and conditions i.e. pain relief, anxiety, skin disorders, etc.
Customers will have an opportunity for a facilitated open discussion, review and
connection with other attendees to share questions and experiences in a safe environment.
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Marketing
Detail of the key aspects of the marketing strategy that would be generated and incorporated
into the marketing plan.

Mother Earth Wellness will undergo a complete marketing plan.

Social Media

Mother Earth Wellness will engage in a vigorous social media campaign.
Facebook does not allow cannabis advertising, so we will not use this
vehicle. We will only use Facebook to advertise the educational portion
of our dispensary.

At all times, we will adhere to all local and state laws regarding marketing. Our marketing
and advertising practices will include the following:
●

●
●
●
●
●
●

Exterior business signage will not violate local zoning and signage local laws. The
exterior of Mother Earth Wellness only have the name Mother Earth Wellness and
no other logos or statements to suggest cannabis is sold at the facility.
Mother Earth Wellness will have no human-held signage, billboard, flags, or banners
indicating it sells cannabis products.
Mother Earth Wellness will indicate that consuming cannabis on the premises is
prohibited.
Mother Wellness will post in its Adult Use signage stating that no persons under 21
years of age is permitted to enter the premises for the Adult Use section.
Medical cannabis patients 18 or over with valid physician’s recommendation are
permitted to enter and purchase medicinal cannabis products only.
Local Cannabis Permit and City Business License must be posted.
No marketing that can be construed as marketing to children will be permitted.
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Marketing Objectives
Mother Earth Wellness will utilize marketing initiatives in order to drive store traffic, build
delivery business, as well as promote products through our educational series in
appropriate channels.

Wellness Marketing Series
Mother Earth will utilize our ‘Wellness Series” in order to educate persons about uses of
cannabis and CBD in their wellness journey. Because we are also a spa, we will market our
services as a “Wellness Spa,” open to both men and women to help them achieve their goals
of self-care. We will have many periodicals in store regarding relaxation and meditation
techniques as will as total wellness through the use of cannabis and CBD products.

In store Promotions
●
●
●
●
●
●

Wellness consultations
In-store promotions regarding cannabis wellness
Digital menus in reception area
Educational workshops and wellness events
Nurse Lisa weekly Q & A
Nurse Lisa cannabis Q & A on the website portal

Social Media/Publications
●

Social media marketing on
○ Facebook (educational in nature)
○ Instagram
○ Snapchat
○ YouTube (Nurse Lisa educational seminars)
○ Email blasts outlining our upcoming educational events and Wellness
seminars

Print
●
●

Wellness promotional materials
Flyers and direct mail postcards for events and workshops
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Google/WeedMaps
We will utilize Google in order to upgrade customers search capabilities to find our
dispensary as well as utilizing Weed Maps. WeedMaps will direct customers in the
Pasadena area to Mother Earth Wellness

Wellness Events/Fairs
Mother Earth Wellness will sponsor Wellness events throughout the Pasadena area. We
will sponsor meditation events, wellness seminars and cannabis educational campaigns in
conjunction with other wellness businesses in the Pasadena area. For these seminars, we
will promote our CBD products and how CBD can be utilized for a variety of self-care
needs.

This will drive business into our dispensary as well.
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Sub-Section 2B: COMMUNITY BENEFITS
Benefits the business will provide to the Pasadena community and its ability to serve
Pasadena.
The business will further the City Council’s goal to support and promote the quality of life
and local economy through a community engagement plan that demonstrates an
understanding of the community, its values and unique aspects, and how the business will
integrate into the community.
The plan will address
1. How the business seeks to ensure that persons most harmed by cannabis criminalization
and poverty through a share in the ownership, management, employment or other benefits
resulting in high quality, well-paying jobs and/or other benefits.
Mother Earth Wellness is committed to promoting the values of Pasadena and sense of
community. Mother Earth Wellness is committed to hiring the bulk of its workforce
through different hiring initiatives. We are looking for a diverse workforce that
encompasses Pasadena’s every increasing diverse community. For example, Mother Earth
Wellness will work with different Pasadena women’s groups in the Pasadena community to
help women secure employment. We will work with the Women at Work/Pasadena. This
group is dedicated to helping women in the Pasadena area reach their full employment and
earnings potential. Mother Earth Wellness will work with this group to help women get
good paying jobs in the spa or the dispensary.
Secondly, Los Angeles has the largest homeless population in the country. Unfortunately,
homelessness has spilled over in the Pasadena area. Mother Earth Wellness will work with
Union Station Homeless Services in Pasadena. Union Station Homeless Services gives
employment and life skills to individuals who have been devastated by homelessness. We
will develop a work plan with this organization to ensure people who need work skills can
develop those skills in our spa and dispensary. Additionally, we will help them develop
retail skills and get them certified in spa services in hopes that they can move on and find
other well-paying jobs in other Pasadena businesses. We would like to use Mother Earth
Wellness as a platform to help individuals develop the skills needed to find lifetime
employment.
Mother Earth Wellness will also recruit people who cannot find jobs due to cannabis
charges or have done some type of jail time for cannabis violations.
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Lastly, Mother Earth Wellness will dedicate 30% of its workforce to the above. We will
mandate all our employees have a livable wage calculated using Los Angeles County
standards and that managers are paid accordingly for their services. The goal of Mother
Earth Wellness is to provide well-paying jobs and opportunities to those who traditionally
have been excluded due to their circumstances.
Moreover, Mother Earth Wellness will work with human resource professionals to develop
appropriate interview questions and protocols. We understand implicit bias is an issue and
will engage in implicit bias training to improve attitudes towards women, minorities, and
members of the homeless community.

We also understand that hiring these employees require a nurturing environment
for ancillary needs, and will make sure workers have access to services such as
housing, healthcare and transportation. Mother Earth Wellness will do what is a
necessary to make sure our employees our successful.
In order to track our hiring statistics and trends, Mother Earth Wellness will also
conduct a yearly review of the progress concerning its hiring goals and retention to
ensure we are meeting our those goals. Mother Earth Wellness will compile a
detailed annual report providing evidence of
outreach efforts to these
disenfranchised communities, including the number of persons interviewed and
hired from each of the categories listed above. If the goals are not obtained,
Mother Earth will engage more community organizations to help us meet our goal.

Community Liaison Representative
Mother Wellness will have a full-time Community Liaison representative. The Community
Liaison will be the intermediary between the community and Mother Wellness dispensary.
The Community Liaison will be at the dispensary during retail hours. The Community
Liaison will answer any questions posed by the neighborhood, work with other retail shop
owners and answer any questions they may have regarding the dispensary, hours or its
staff. The Community Liaison will bring any questions or issues the community may have
to management/owners and ensure they are answered accordingly. The Community
Liaison will have a blog on the dispensary website portal where they post answers to the
frequently asked questions. Any questions the community or law enforcement may have,
will be totally vetted through the Community Liaison.

MOTHER EARTH WELLNESS'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
76 OF 120

2. How the business includes work with local non-profits and other community groups such
as youth development and educational programs. Pasadena non-profits (or those that serve
Pasadena) are preferred.
At Mother Earth Wellness we are eager to partner with the local clubs and non profit
organizations in our local community. To lose yourself in the service of others is one of the
most rewarding things, and so we hope to not only flourish as a business, but also flourish
in business philanthropy.
We will accomplish this goal in the following ways,

Growing Community

Mother Earth Community Gardens
In addition to the potential increase in surrounding property values and public safety,
community gardens foster an increase in community engagement and interaction. People
working together towards a common goal, neighbors getting to know each other better,
people given an opportunity to develop a healthy hobby—all these raise spirits in the
community. Community gardens provide a hub for residents of all ages to come together
and create something that’s useful and beneficial to everyone.
The Mother Earth Community Garden in Pasadena will be located at 620 N Madison Ave.
Our garden will feature all organic veggies and fruit, free of harmful herbicides and
pesticides year round by volunteers. Our garden will be comprised of community
members, neighbors, volunteers, local families, gardening and horticulture societies, local
asian american societies, students, kids (must be supervised by an adult 18 years of age at
least), churches, libraries, non profits, it is welcome to anyone who is interested. The
Reformation community church on Madison works with recovering drug addicts and
victims of domestic abuse To support their efforts of rehabilitation, we will offer garden
plots and garden therapy to their parish members in need of help.
The Mother Earth Community Garden will be organized by the Mother Earth Garden
Committee, a group of 6 people who will volunteer, year round to dedicate their spare time
to our garden. The gardening committee will hold an initial meeting of interested parties
early in the year.
The Mother Earth Community Garden will be open from 10am to 4pm.
The Mother Earth Community Garden will feature 18 plots the first season. They will be
square in size and be marked by stakes. The gardening committee will do a random lottery
to assign plots. 9 Plots will be designated for fruits and 9 plots will be designated for
vegetables. There will be perennials planted between the vegetable plot and fruit plot also.

MOTHER EARTH WELLNESS'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
77 OF 120

We will also have a community shed to store all our tools, and it is encouraged that our
members truly honor our garden and area and keep it clean. We will also have an area for
compost and also a small area for children to play with tools and planting small seeds and
fruits, who must be supervised. We promote families, neighbors, locals, and doggies on a
leash.
We will have a community email system notifying its members about updates, rules, events,
and suggestions. We applaud any beautiful organic vegetable or fruit to be grown, but we
have a rule of no harmful herbicides are to be used at any time.

The team is currently building out all of the infrastructure for the garden, and will
break ground in early March for our first summer growing season. Our garden will
have 4 points of focus.
1. To give 18 small vegetable plots to community members to grow food for
themselves, or to sell at our harvest celebration in the fall.
2. To grow food in our own plots utilizing sustainable water conservation methods,
and run a mobile “pay what you can farm stand”, setting up around Pasadena to
promote health and wellness through healthy eating.
3. To repopulate 50% of our total space with perennial species native to the
Pasadena area and utilize this as an educational opportunity for residents in the
local flora.
4. To participate in the yearly recipe contest in collaboration with the Central
Library and the Side Street Project.
We will offer positions to Pasadena community members to serve on our Community
Garden Board. Our inaugural garden board includes:
(insert community garden board member names )

Central Library/Side Street Project
Mother Earth Wellness will join the Central Library and the Side Street Project in creating a
Mobile Graphics cookbook featuring recipes provided by community participants.
Community members will bring a family recipe that has been enjoyed by their families for
at least two generations. The recipes will be collected and turned into a cookbook zine.
Mother Earth will take monies from the cookbook series to donate to the Central Library
and the Side Street Project.
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Asian American Outreach Program
An integral part of aligning our business with local non profits, such as the Korean
American Coalition and Koreatown Immigrant Workers, is our desire to partner with asian
american organizations in our community. Bianca, our Director of Delivery and Spa
Services, is a Korean American raised by immigrant parents.
Bianca said, “growing up with a single father and grandmother was not always easy, but in
hindsight, I am so grateful for the rich Korean traditions and culture my grandmother and
father bestowed onto me. Their love and Korean ways have made me into the person I am
today. Being raised by immigrant parents can be tricky, but you learn to find that
wonderful medium in between, where you cherish your Korean background yet at the same
time mold your American self. “
As a young girl, she and her grandmother would go to the Koreatown Immigrant Workers
Alliance or the Korean American Coalition office to seek information on free events and
programs for Korean american youth.
There were free art classes, library events, cooking korean cuisine with children events,
learning how to write and read korean classes, scholarship opportunities, and much more.
Her grandmother wanted to give her the tools to succeed in America yet at the same time
not forget their Korean roots. Bianca and her team are ready to bring this full circle and
help partner with these organizations she once looked up to in awe as a child.
The Koreatown Immigrant Workers Alliance is a group that unites the Korean american
community in the fight for fair social justice norms and rights like wages, employment, etc.
They offer outreach, employment, training, and youth programs. It would be great to
implement job employment hiring from these groups. As well as training and outreach to
train individuals in the cannabis industry. In addition, the spa business is very popular with
the asian community. Most nail salons, spas, massage establishments are run by or owned
by asian people. We can use these organizations to hire people for the spa. Moving on, the
Korean American Coalition is an organization that helps promote the civic and civil needs
of the korean american community.

Korean American Coalition Mission:
●

To be an effective bilingual advocate for the Korean American community by
articulating community concerns and interests, and establishing channels of
communication with elected officials, private and public agencies, other community
organizations, media and the general public.
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●

●
●

●
●
●

To promote and advocate for the civil and civic rights interests of Korean
Americans, increasing civic and legislative awareness and the general social
consciousness of the Korean American community.
To be an informational resource and referral for and about the Korean American
community.
To maintain networks of communication and cooperation between KAC and other
organizations in the Korean American community as well as with organizations
representing other racial and ethnic communities.
To maintain a viable working organization composed of first, second, and third
generation Korean Americans.
To organize and implement leadership development programs encouraging Korean
American students to become capable leaders in community and civic affairs.
To serve those in the low to moderate income brackets.

We will partner with this group to offer scholarships and donations to education. The
Korean American Coalition has a summer internship program. We will work to establish a
track to train individuals to work in cannabis and the spa industry. As they reach 21 years
old and are able to work in a regulated facility, we will provide on the job training and entry
level positions to those that complete this internship program.. This can allow
disadvantaged individuals to find a purpose and a direction, thereby working toward the
goal of entering one of the most emergent industries in our modern economy with job
skills and training. This can vastly improve the quality of life for people who are struggling.

3. How the business includes partnerships with existing Pasadena businesses (e.g.,
procurement of goods and services from local businesses).

Mother Earth Wellness will use good faith efforts to utilize existing Pasadena
business to procure many of our goods and supplies for both the spa and
dispensary. We will contract with local vendors, such as Madex Spa Supplies of
Pasadena, to purchase soaps, scrubs, massage oils, and all spa inventory and stock.
Mother Earth Wellness will also work with linen and cleaning suppliers, California
Linen services, for all our sheets and spa linens. Prada’s Professional Cleaning
Services of Pasadena will regularly clean both the dispensary and spa.
For the dispensary side, we will rely on local vendors in the cannabis supply chain
and ecosystem from testing labs in Monrovia to distributors in the los Angeles area.
The goal of Mother Earth Wellness is to also employ a diverse workforce for
ancillary services such as legal, accounting and human resources in the Pasadena
community
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Mother Earth Wellness has long standing community ties with various local contractors
and suppliers in the Pasadena area. We will also use local businesses for signs, printing,
business cards and graphics.
*Hales Construction
*Cory Morone painting
*Guarantee Pest Control
*George Haney Air conditioning
*Anderson Ballard Properties - Construction division
*Operating Engineers
Signarama Pasadena
Cantu Graphics
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Sub-Section 2C: PRODUCT OFFERINGS
Quality and variety of cannabis strains and derivative product offerings.

Product Procurement
Detail of procurement plan, such as due diligence performed prior to executing purchase
contracts and quality control of incoming products.

Mother Earth Wellness will utilize an integrated Adult Use and Medical Dispensary
“Wellness Spa” model that will boast an array of natural and pesticide free organic
cannabis strains, catering to a wide variety of holistic and medicinal needs. Mother
Earth Wellness will offer a high quality selection of cannabis flower, concentrates,
and CBD products to assist our clients with wellness and self-care.

Mother Earth Wellness will only buy products from licensed distributors and
microbusinesses. All cannabis goods sold will also be tested and packaged according to
BCC regulations.
Federal and State regulatory compliance and anti-diversion are fundamental principles of
Mother Earth Wellness’s business practices and standards. Mother Earth Wellness expects
suppliers to share those principles and uphold Mother Earth Wellness’ standards. Suppliers
must also conduct their businesses with a high level of integrity and maintain transparent
and accurate records. All vendors, suppliers, manufacturers, contractors, subcontractors
and their agents (collectively, “suppliers”) will be properly vetted and must abide by the
following standards:
Transparency and Best Business Practices
Suppliers must be business stewards, keep transparent books and records, and pay both
local, state and federal taxes.
4. Prevent the diversion of cannabis from states where it is legal under state law to states
where it is not legal;
5.
Prevent state authorized cannabis activities from being used as a cover or pretext for
the trafficking of other illegal drugs or other illegal activity; prevent violence and the use of
firearms in the cultivation and distribution of cannabis;
6.
Prevent drugged driving and exacerbation of other adverse public health
consequences associated with cannabis use.
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7.
Prevent the growing of cannabis on public lands and the attendant public safety and
environmental dangers posed by cannabis production on public lands; and
8. Prevent cannabis possession or use on federal property.

Health and Safety
Suppliers must provide a safe and healthy working environment that complies with all local
laws.

No Harassment or Discrimination
Suppliers must not engage in, condone, or tolerate physical, verbal, mental or sexual
harassment against or among their workers or customers.

Conflict of Interests
Vendors are required to avoid actions that may result in conflicts of interest, which include
offering, providing or reimbursing personal gifts, favors, personal travel expenses, lodging
or other housing, services of any kind, excessive meals or entertainment to Mother Earth
Wellness team members.

Supplier Due Diligence
All vendors and contractors will be required to go through a formal vetting process prior to
utilizing their services. All vendors and contractors must be licensed with the BCC, if
applicable.

Supplier Diversity
Mother Earth Wellness will also engage in a diversity supplier plan. In addition to driving
job creation, supplier diversity is important because it provides products and services to
emerging consumer markets. While traditional products and services remain available to
consumers, demographic shifts create opportunities for diverse suppliers to meet the
needs of emerging and/or shifting populations.
Specifically, prior to entering a bid or vendor relation, Mother Earth Wellness will:
1. Perform a competitive bid when possible for all vendors and third party
contractors.
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2. Have all potential third party vendors or contractors fill out a Know Your
Vendor/Partner questionnaire, as well as screening requirements such as a
background check or interviews.
3. Review vendor and third party spend on a quarterly basis.
4. Review of local and state cannabis license.
Quality Control of Incoming Products
All goods must be received through the CCTT-METRC system within one hour of accepting
the shipment from a licensed distributor, authorized by a manager.
The responsible person must make a visual inspection of every item in each shipment. Any
item that is damaged or any order that does not match the bill-of-landing will be refused.
To comply with state law, Mother Earth Wellness will only accept shipments from 8am to
10pm. Shipments received during business hours, will not pass through entrances and exits
available to the public.
The following quality control procedures will be required for all incoming cannabis
products:
●
●
●
●
●
●
●
●

Have an approved purchase order.
Be purchased from a licensed and approved cannabis distributor, microbusiness
or manufacturer.
Be lab tested by a certified lab testing provider.
Be packaged according to State Cannabis Law.
Reconcile to a state tracking manifest from METRC.
Be inspected for damage, incorrect labeling, and tampering.
Be scanned and received into Mother Earth Wellness’ inventory and track and
trace systems.
Be stored in a locked and secured facility.

Additionally, all staff will be trained on quality control intake procedures as part of their
employee on-boarding. More details on employee on-boarding can be found in the
Training section.

Natural Product Offerings
Mother Earth Wellness will source products from distributors, microbusinesses who deal
with other licensees that practice farming and manufacturing techniques using organic and
natural ingredients. Through our team’s extensive experience in the cannabis industry,
Mother Earth Wellness has developed strong vendor relationships who partner with
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excellent licensed cannabis cultivators, manufacturers and lab service providers to cater to
the needs of diverse patients and customers.
This includes having product lines that help patrons with the following conditions:
● Stress and anxiety
● Pain management (including chronic pain)
● Sleep
● Medical conditions such as HIV / AIDS, Hepatitis C, Cancer, Glaucoma,
Seizure Disorders, Multiple Sclerosis, ALS, Alzheimer's disease, and more.
● Mother Earth Wellness will introduce additional product lines in future years
to adapt to the needs of patients and customers. Below is an overview of some
of the product categories that Mother Earth Wellness will carry:
● Indica, Sativa, Hybrid, and CBD strains from both indoor and outdoor
cultivators that practice organic growing methods.
● THC and CBD Concentrates and vapes from vendors such as Procana,
Apothecarry, Dosit, Select Oil, and Caliber.
● Kief, Hash, and Rosin from partner manufacturers in Northern California.
● Edibles such as Cheeba Chews Hybrid, Indica, Sativa and CBD lines, G Farma
Labs Liquid Gold Peanut Butter & Jelly Swirl, and more.
● Topicals from Apothecanna to help with pain management such as Everyday
Oil, Extra Strength Oil, Extra Strength Spray.
● Beauty and Skincare products such as cannabis bath products, balms,
sunscreen, and lotions from licensed cannabis artisans.
● Cannabis Sex products from vendors such as Foria Sexy Time Oil,
Apothecanna, Yummi Karma, and more.

Environmentally Conscious Producers
Mother Earth Wellness will purchase cannabis from cultivators and manufacturers with
environmentally conscious practices that exceed the requirements imposed by local and
state regulation. As part of a strict vendor vetting process, Mother Earth Wellness will
perform a due diligence to determine that all vendors abstain from practices such as
chemical use, stream diversion, unpermitted grading/clear cutting, and illegal dumping.
This will also be verified through Mother Earth Wellness’s analysis of product lab testing.
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• Section 3: Neighborhood Compatibility & Enhancement
How the business will fit into the community and the extent to which proposed operation
will enhance the neighborhood.

Exterior Design Concept
Exterior Design Concept - Quality and detail of a contextual exterior design which reflects
the best of the City's architectural traditions, the use of quality materials and the level of
investment that can be expected for the architecture, landscaping, signage, lighting, entry
experience, parking, etc. If an applicant anticipates locating in a specific neighborhood in
the City, a description
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Design Policy Background
The City of Pasadena has a long history of architectural excellence and historic
preservation. To further the design goals of the City, the City’s General Plan has various
land use policies that preserve, encourage and guide the City’s development.
More
specifically, the City’s General Plan Land Use – Policy 4.11, states that all development in the
City must be compatible with the existing land uses. As such, the City must ensure
development projects demonstrate a contextual relationship with neighboring structures
and sites addressing such elements as building scale, massing, orientation, setbacks,
buffering, the arrangement of shared and private open spaces, visibility, privacy,
automobile and truck access, impacts of noise and lighting, landscape quality,
infrastructure, and aesthetics.
To preserve high-quality architecture throughout the City, the General Plan has four
distinct policies which guide development. Of the four policies, General Plan Land Use
Policy 7.1 and 7.2 specifically address exterior design concepts. General Plan Land Use –
Policy 7.1 requires exterior design materials exhibit permanence and quality and minimize
maintenance concerns. Policy 7.2 encourages architectural diversity and creativity by
supporting innovative and creative design solutions related to context and environmental
sustainability.
To ensure the proposed project meets the City’s Land Use Policies, Mother Earth Wellness,
developed exterior design concepts for exterior façade improvements, landscaping,
lighting, signage, entry experience and parking. In the sections to follow, each design
concept proposal is outlined with supplemental visual examples of each concept.
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Exterior Façade Improvement

While a specific building location has not be secured, Mother Earth Wellness, will
purchase/lease a commercial property within the General Commercial (CG) zoning
district. The General Commercial zone allows for retail uses and massage businesses.
Existing commercial corridors in this zone include block wall facades, awnings, and historic
architecture ranging in style. The proposed exterior façade for Mother Earth Wellness
Center will include quality paint and refinishing, as needed. Large open windows looking
onto the street with inviting window displays will entice pedestrians. Because state law
prohibits cannabis products from being visible from the street, the shop is designed with a
large lobby which is the only section of the building open to street view. The lobby has
two separate entrances to the commercial cannabis retail shop and the mind and body
retreat and spa; however, the lobby masks these uses from pedestrian and vehicular traffic.
As such, the facility design meets both the City’s design goals and state mandates regarding
commercial cannabis sale.
To help soften block wall facades, Mother Earth Wellness, will use green-building
principals to add additional green space to the building. By incorporating small façade
planters or other plant material, as building conditions allow, the building façade will not
only add to the rich landscape throughout the City but also meet the City’s green space
policies by furthering Pasadena’s environmental stewardship efforts.
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Landscaping Design

All proposed landscaping shall comply with the City’s Municipal Code Section 17.44 (Ord.
7324, § 2, 2018) – Landscape. Considering the existing nature of the commercial corridors
within the General Commercial zone, in-fill development is likely. As such, Mother Earth
Wellness, is committed to upgrading existing landscape and installing landscaping as site
conditions allow. The proposed landscape design concept includes drought tolerant
landscape materials approved by the City, including, succulents and California native plant
materials. To ensure compliance with the City’s water conservation efforts, irrigation
systems will be used which capture and recycle the businesses water for landscaping.
Again, with environmental stewardship at the forefront of the design concept, the
proposed landscaping will reduce water usage, promote water conservation through
recycling and offer green space for improved air quality.
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Lighting
A variety of lighting will be used to insure the project site and facility are well lit. Security
lighting will be used on the exterior of the building, throughout the parking lot and building
entry points. Landscape lighting will be installed to showcase the beautification efforts.
Finally, lighting will play important role in the overall building design –interior and exterior
– as lighting will be used to capture the essence of the business character.

Signage
Mother Earth, LLC., will submit a Creative Sign Permit application that complies with the
City’s Municipal Code Chapter 17.48 – Signs. A. The City Municipal code requires signage to
be unique, innovative and thoughtful. The proposed signage plan will be creatively
designed and make a positive visual contribution to the overall image of the City. The
proposed business signage will not advertise or otherwise promote cannabis.
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Entry Experience

The facility entry will be the focal point of the business. The lobby will serve as the
reception area for both the cannabis retail shop and the spa. The entry will offer clients
the opportunity to explore and purchase CBD products used in the spa as well as various
company merchandise. The space is designed to be educational and inviting. Clients and
guests will check-in at the main reception desk for both cannabis retail shop and spa. This
will ensure compliance with all state and local cannabis regulations. A security officer will
remain at the entrance during business hours. The retail portion of the dispensary will not
be visible from the street or sidewalk. We will always be sure we comply with state and
local law.

MOTHER EARTH WELLNESS'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
91 OF 120

Parking
The facility’s parking plan will be compliant with the City Municipal Code Chapter 17.46 –
Parking and loading. Most buildings in the City’s General Commercial zone have shared
parking in the rear of the existing buildings. The on-site parking design will include 5
percent landscaping, as required by the approved use and zone. The number of parking
spaces will be determined based on the square footage of the building size. The proposed
design is approximately 2500 square feet. At that size, the site requires 1 loading space, 1
ADA compliant space and 3 spaces for every 1,000 square foot of building space. As such,
the anticipated number of spots will be no less than 8 spaces, of which 80 percent would be
designated customer parking.
DESIGN CONCEPT INTEGRATION
Quality of fit within the city (integration into existing urban fabric and architectural
landscape). If the applicant anticipates locating in a specific neighborhood in the city, a
description of how the business would fit into that neighborhood is encouraged; however,
this is not required.
As demonstrated in the design concept analysis above, Mother Earth Wellness is
committed to integrating into the existing urban fabric of the City by incorporating design
elements of the surrounding properties. As long-time residents of the City, the Mother
Earth Wellness team is familiar with the City traditions and culture. Because the company’s
mission is to bring health and wellness to communities in California, Mother Earth
Wellness will partner with other local wellness practitioners to offer cannabis and CBD
education classes for City residents. The company is also dedicated to giving back to the
community and will implement a program to assist local teachers with classroom supplies.
Pasadena Unified School District (PUSD) enroll more than 16,700 students in Transitional
Kindergarten-12th grade. With 28 schools and educational programs, PUSD has many
classrooms that can benefit from additional funding. With education as a core value,
Mother Earth Wellness is dedicated to supporting PUSD provide classrooms that foster
vibrant academics, exceptional teachers, and supportive school communities that nurture
the whole child.

INTEGRATION OF SECURITY MEASURES
Integration of Security Measures - Quality and detail of applicant’s plan to integrate
security enhancements into the physical design/concept, so as not to be overly noticeable by
customers or the public.
The vision of the Mother Earth Wellness, with regards to security, is to provide a safe and secure
environment for our staff, patrons, visitors and the surrounding community.
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With design implements that include an open look to our lobby/waiting room, shorter shrubbery
incorporated into the landscaping around the exterior of the facility that allows clear unobstructed views
and LED lighting to improve visibility we have made enhancements in our physical design to improve the
overall security for our patrons, staff and the entire facility. Furthermore, the company’s security plan
outlines a purpose of protecting the facility, physical assets, products and currency as well with a well
thought out security design consisting of unobtrusive video systems, locking mechanisms and various
other technologies.

AIR QUALITY/ODOR CONTROL
Quality of ventilation and air purification system, including demonstrated effectiveness
(may include examples of where a similar system has worked effectively)
The cannabis retail shop design will include carbon filters to mitigate odor and support
excellent air quality. During the facility building process, a mechanical engineer will be
hired to ensure all HVAC systems are properly designed for maximum ventilation and air
flow. While the appropriate filtration system will vary greatly depending on the size,
construction type and design of the building, a filter like GrowBright Fresh Flow HEPA
filters will be used. GrowBright high-efficiency particulate arrestance (HEPA) filters
remove 99.97% of airborne particles 3 micrometers or smaller to prevent insects and other
particulates such as dust, mold spores, and pollen from entering grow tents or grow rooms
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through the ventilation system. Infused with activated carbon, GrowBright FreshFlow
HEPA filters also offer additional protection with VOC/odor-blocking capabilities and can
be used in conjunction with exhaust fans to ensure pollen containment or for treatment of
moderate odor levels. FreshFlow HEPA filters install easily over rigid duct/flanging and
secure tightly with a rubberized collar and steel clamps for a proper seal. Carbon filtration
systems are an industry standard and used effectively in cities throughout the country for
odor control and improved air quality.
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Section 4: Security Plan
The details in this security plan are sensitive and must be kept confidential. This
information is not to be disseminated or shared with any unauthorized person(s).
The document constitutes the security plan relating to physical and procedural security for
the facility. We shall maintain a comprehensive plan in accordance with applicable state
and local ordinances. Security personnel and company employees will be thoroughly
familiarized with the information and procedures associated with this plan.
The vision and policy of our company is to provide a safe and secure environment for our
clients’ staff, patrons, visitors and the surrounding community. Further, the company’s
security plan serves a purpose of protecting the facility, physical assets, products and
currency as well.
Our security plan and program exists to support, facilitate, and reinforce the corporate
vision while maintaining regulatory compliance relative to safety and security. Therefore
this security plan and program applies to all employees, owners, and agents. This plan shall
be incorporated in its entirety into existing company directives. Employees who fail to
adhere to the program and policy will be subject to disciplinary action.

Definitions
·
Staff – Anyone in the direct employment of Mother Earth Wellness
·
Visitors – Anyone on the premises conducting official business
(i.e., contractors, vendors, state and local officials, law enforcement, city officials etc.)
·
Customers – Anyone on the premises for the purchasing of cannabis and/or cannabis
products

Below is a synopsis of the step-by-step approach that will be taken towards prevention and
neighborhood security. This includes installed specific technology, hardware and
administrative functions to safeguard inventories to prevent theft of cannabis and/or
cannabis products, cash and prevent any other criminal activity.

Security Experience
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Security experience of individual/firm designing the security plan.
Individual/firm should be identified and experience described. If
delivery services are proposed with a retail application, include
information on the quality of delivery driver security and safety
procedures, including driver education related to potential hazards.
Mother Earth Wellness has designated Kevin McDaniel as the primary physical security
representative/liaison to the City of Pasadena. He will be available to meet with the City’s
Chief of Police or any other city designees regarding any security related measures or
operational issues. Kevin will also be available to answer any community security questions
via the website portal.
In order to ensure a successful operation, a thorough plan must be implemented. Mother
Earth Wellness shall rely on comprehensive security systems and measures to ensure staff,
visitors and patrons remain safe and critical assets are protected. Many of these security
measures are required by state and local law due to the nature of the facility.
Mr. McDaniel, a qualified security expert, developed this security plan for Mother Earth
Wellness. Mother Earth Wellness’ design meets or exceeds all security requirements set
forth by the City of Pasadena Municipal Code and the State of California. Mr. McDaniel also
has the expertise to properly man, equip and secure a new multi-use facility in Pasadena.
Consultant Qualifications:
Mr. McDaniel has over 30 years of combined years in law Enforcement, security operations
worldwide and 6 years securing cannabis related businesses and is considered an Industrial
Site Security Subject Matter Expert by the U.S. Department of State, Homeland Security
and ASIS (American Society for Industrial Security). With years of experience and
certifications in Security Management and extensive training in conducting threat and risk
assessments from both private industry as well as the local and Federal law enforcement
levels, Mr. McDaniel is considered a qualified physical security expert.
Mr. McDaniel has over 7 years of experience securing cannabis related businesses and has
developed numerous security plans that have then been submitted with cannabis business
license applications. He has analyzed many cannabis businesses in California and other
states, learning what works and doesn’t work, including “industry best practices” and has
drawn from those to develop the security strategy for Mother Earth Wellness. Mr.
McDaniel is well-versed in the Bureau of Cannabis Control’s regulations as they pertain to
lighting, camera placement, security footage and so on. More specifically, Kevin has
provided security services for dispensary collectives in the Los Angeles area.

Background Checks:
Applicant plans to use background checks in the employee hiring process.
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All individuals working on behalf of Mother Earth Wellness will undergo a thorough
background investigation prior to hiring.
Mother Earth Wellness will launch a fully-automated, third-party system with UBS
(Universal Background Screening), consistently rated the country’s top background
screening company, that tracks compliance of service providers’ employment requirements
in real time.
·
All security personnel will be vetted by the security company before assignment to the
facility. Due to California State licensing requirements, checks for security will consist of a
financial background check and drug testing;
·
All staff will be subject to criminal and financial background checks;
Contractor/vendors will be subject to background checks also. Mother Earth Wellness
will use third party service, Universal Background Screening, to screen vendor's employees
and communicate that information in real time.
·



Employee Safety Education
Quality of employee safety education plan, including training regarding
product handling, burglary protocols, robbery protocols, and other
potential hazards of the cannabis business.
Management will draft an employee handbook detailing all expectations within each job
description. The employee handbook will detail dress-code, cash management and security
expectations and protocols. The employees will sign off as having read the handbook and
understanding the handbook prior to hire.
Product handling
·
All staff will be educated about the handling of various products, the potency of the
product, the absorption time, potency and effects of the products.
·
Staff will additionally be trained on safety handling procedures such as wearing gloves,
appropriate hand washing when specifically dealing with fresh cannabis flower. This will
not be an issue since the bulk of the cannabis products will be pre-packaged.
·
Staff will also be trained on recognition of indicators of over consumption. Guidelines
concerning over consumption are located in the SOP’s contained herein.
Burglary protocols
Burglary protocols will include the following:
·
Security shall watch for ANY suspicious activity/behavior after business hours;
·
Employees and security personnel shall ensure alarm systems are activated after hours
·
Employees and security personnel will ensure that limited access areas are secure and
only Mother Earth Wellness employees are allowed in these areas.
·
Management and employees shall mandate the safe and safe room will be locked at all
times
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·
The inventory room shall remain locked at all times and be limited only to Mother
Earth Wellness employees only
·
Security shall record any suspicious behavior in the incident log;
·
Employees shall review the incident report with managers and owners
·
If the situation is deemed dangerous, security shall immediately notify local law
enforcement.
·
If a robbery does occur, management or employees shall contact the Pasadena police
department and the Bureau of Cannabis Control if inventory is indeed stolen.
Robbery protocols
·
All staff shall be trained to cooperate fully in robbery scenarios;
·
Security manning CCTV system will immediately notify local law enforcement via
silent alarm and/or 911;
·
Security shall observe and report all details to law enforcement
Delivery Driver Security and Safety Procedures
The following are the appropriate security and safety protocols for all our Mother Earth
Wellness delivery employees to prevent robbery or burglary.
·
All delivery cars or vans shall have properly working locks and alarm systems;
·
All deliveries must be made to a physical address
·
No signage shall be on the exterior of the vehicle identifying the vehicle as a cannabis
delivery vehicle;
·
If the delivery employee is not in the car, the car alarm must be activated
·
Delivery employee shall never carry cannabis goods and/or cash in excess of State and
local statutes;
·
Delivery employee shall only travel in an enclosed motor vehicle with a dedicated GPS
System;
·
Delivery employee shall ensure cannabis products are stored in a way that they are not
visible to the public.

Emergency Evacuation
A wide variety of emergencies, both man-made and natural, may require the facility to be
evacuated. The most common of these emergencies include - earthquakes, civil
disturbances, fires, explosions and workplace violence.
Drawings that can be used for evacuation shall be posted prominently throughout the
facility for all employees, visitors and patrons to see. These maps shall include locations of
exits, assembly points (both inside and outside of the facility) and equipment (such as fire
extinguishers, first aid kits and spill kits) that may be needed in an emergency.

Security Responsibilities in an Evacuation
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·
Security shall assist in emergency evacuation procedures and will help move
employees, visitors and patrons safely out of danger to assembly points during an
emergency;
·
Security shall check offices, bathrooms, and other spaces verifying there are no
persons left in an area;
·
Security shall be trained in the complete workplace layout and various alternative
escape routes if the primary evacuation route becomes blocked;
·
Employees designated to assist in emergencies shall be made aware of employees with
special needs (who may require extra assistance during an evacuation), how to use the
buddy system and any hazardous areas to avoid during an emergency evacuation.
Accounting for everyone following an evacuation is critical and we shall ensure all persons
are accounted for. Security shall take a headcount after the evacuation, use employee time
sheets, visitor sign-ins and patron records when accounting for all persons in the facility
and Identify the names and last known locations of anyone not accounted for to pass them
to the official in charge.
In cases where the incident expands, procedures for further evacuation shall be
established. This may consist of sending employees home by normal means or providing
them with transportation to an offsite location.
Pursuant to State Cannabis Ordinance 5038, Disaster Relief, Section (h)(1-4)., once the
evacuation of persons from the building is complete, if safe and only if absolutely
necessary, security shall move cannabis and/or cannabis products stored on the premises
to another secure location immediately to prevent loss, theft or degradation of the
cannabis and/or cannabis products from the disaster.

Employee Theft Reduction Measures
Quality and extensiveness of employee theft reduction measures,
including audits and check in/out.
Mother Earth Wellness will use various measures to counter employee theft and other
internal offender threats (an employee, ex–employee or someone that has intimate
knowledge of the specific process, workflow or standard operating procedures of the
facility’s security team).
·
Staff shall follow strict access control and product control procedures leaving an
electronic record of all actions
·
Cameras
will allow security to monitor transactions
including dispensing of product and handling of cash.
·
Security, via CCTV and line of sight, will watch for concealed possession of
unpurchased merchandise
·
Various products shall have theft detection sensors attached.
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Management shall notify the Bureau of Cannabis Control and local Pasadena law enforcement within
24 hours of discovery of any theft, loss or diversion of product, any other criminal activity pertaining
to the operation, suspect for the loss or unauthorized alteration of records related to cannabis
goods, customers, or the licensee’s employees or agents or any other criminal activity or breach of
security. Management shall also notify the Bureau in writing and include the date and time of
occurrence of the theft, loss, or criminal activity, the name of the local law enforcement agency that
was notified, and a description of the incident including, where applicable, the item(s) that were
taken or lost.

Cash Management Plan
Quality and detail of cash management plan, including cash
counting/reconciliation procedures, cash storage, cash transport,
deposit into a banking institution (if any), and employee training.
Cash Counting / Reconciliation
All managers and employees shall be trained and required to abide by these procedures.
These procedures are part of Mother Earth Wellness’ SOP’s.
·
Management shall ensure that cash drawers begin with a specific amount of money at
the start of each shift. (Beginning cash is required so the cashier can make change.)
·
Cashier must count the drawer at the beginning of the shift to ensure it contains the
proper amount and immediately report any discrepancies.

·
Randomly during the shift, management and a security officer will empty drop safes,
reconcile in the management office and place all monies into the safe.
·
At the end of the shift, the cashier shall cash out any amount of money in the drawer
over the beginning cash amount and reconcile the amount of cash withdrawn, including
mid-shift cash drops with sales receipts to ensure the proper amount of cash has been
collected and recorded.
·

The company accountant will reconcile cash daily from the bank account to the QB
book balance. The manager will count all physical cash and provide the counts to
the accountant. The accountant will recount the cash, prepare a deposit slip for
the daily sales. Daily, the deposit will be picked up by an armed guard and
deposited to the company bank. The cash on hand not part of sales would be
compared to the petty cash balance and then put into the cash safe.
Bank reconciliation
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Monthly, the accountant would prepare the bank reconciliation to ensure all cash
sales and cash purchases, as well as credit card sales and purchases are properly
reflected in QB. The bank recon and all journal entries would be reviewed by an
outside consultant as part of the normal close process.

Employee Training
The manager would oversee daily cash counts. However, the manager would train
all employees on how to navigate the point of sale system to ensure customers are
billed the correct amounts. The manager would also train the employees on how to
properly weigh and price the merchandise. The manager would oversee updating
the price lists monthly to ensure that increases in purchase cost have a
corresponding increase in sales price if applicable.

Secured Cash Transport / Armored Vehicle
●

Cash pick-up and transport shall be done on a daily basis by a registered, licensed
and insured armored car service;

●

Transport shall deliver monies to an undisclosed banking institution.

Product Access Protocols
Business plan details a separate check-in area where identification is checked to ensure that
only qualified employees gain access to where cannabis products are stored
Mother Earth Wellness shall be equipped with a comprehensive Electronic Access Control
Solution, which shall be installed throughout the facility. These proximity card access
points secure doors within the building, sensitive areas and any access gates. The Access
Control systems are monitored 24 hours a day. Security tracks movement of employees
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and visitors throughout the entire facility by the use of human surveillance, video
surveillance, and electronic Access Control.
Each employee and visitor is required to wear a laminated or plastic-coated
identification/access badge for specific access at all times while engaging in commercial
cannabis activity during business hours. In addition to the RFID within the identification,
the identification badge shall include the licensee’s “doing business as” name and license
number, the employee’s first name, an employee number exclusively assigned to that
employee for identification purposes, and a color photograph of the employee that clearly
shows the full front of the employee’s face. Management, security and select employees
will have the same, as well as enhanced encryption for restricted access to “Critical Asset”
areas.

Product Access Protocol (Restricted Access Area Only)
●
●
●
●
●
●

Requires designated electronic access
Requires Security presence
Requires a management signature and a security signature as verification.
Limited Access and Restricted Areas shall remain electronically locked at all
times;
All entries will be automatically time/date stamped into the Electronic
Access System with employee information;
Limited Access areas will have proper signage stating “Restricted Area:
Authorized Employees Only”.

Product Deliveries
Quality of plan for securing product deliveries to the business (i.e. from delivery vehicles to
building).
·
All product deliveries will be scheduled a minimum of 24 hours prior and will be
processed through security;
·
Delivery vehicles will have designated parking areas close to the delivery door. Product
deliveries will come through the delivery door and be supervised by security.
·
Product deliveries can only be made during retail business hours.

Security Guards
Quality of the anticipated security guard plan for the business, including number of guards,
hours, protocols, and day-to-day procedures/operations
The physical presence of our security personnel is the first and most important line of
defense. The dispensary will outsource security activities to an outside, licensed and
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insured security firm and require that the security staff consist of highly trained security
personnel that can monitor customers, employees and visitors during all shifts to ensure
no improper conduct which could present a perceived threat to the dispensary, staff or
other customers. All security officers will have California Department of Consumer Affairs,
Bureau of Security and Investigative Services issued permits and a Red Cross First
Aid/CPR/AED certification card.

Additionally, security
patrols shall be deployed to conduct random security checks of the exterior of the facility.

Daily Protocols
●
●
●
●
●
●

Mother Earth Wellness shall employ
security officers during business
hours and
during closed hours.
Security Command Center shall be manned at all times during business hours.
All external and internal areas of the facility will be monitored by a security
officer from the Command Center located inside of the facility via CCTV.
Security shall have various static posts throughout the facility during business
hours.
Security shall patrol the interior and exterior of the building.
Security shall strive to develop and maintain strong relationships with local
and state law enforcement agencies. Liaison with these agencies helps
support our security mission through cooperation, proactive meetings,
exchange of information and assisted responses to incidents.

Video Camera Surveillance
Security plan includes video camera surveillance. Additionally, overall quality of the
applicant’s plan to use cameras, including number of cameras, locations, resolution, and how
long footage is saved
Management and security will operate CCTV cameras, controls and monitoring systems
that will be designed and placed in critical areas of the facility to protect the safety of
company employees, visitors, as well as the patrons to prevent and detect theft or loss of
cannabis and/or cannabis products, cash and ensure the safety of all persons on the
premises. This system will be accessible onsite and via app 24 hours a day.
The CCTV cameras will be used to:
·
Provide enhanced security;
·
Provide operational viewing of all the Company’s activities;
·
Provide viewing and securing in money vault and then the transfer of monies to
contracted Armored Car Service;
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●
●
●
●

Provide viewing data for monitoring or assessing employee situations in
internal investigations;
Provide safety alerts or response to a major event;
Provide security, safety, operational, emergency responders with video
coverage (where available) of critical incidents to aid in Emergency Response;
Provide operational viewing for monitoring, with cause only, the behavior or
personal conduct of an individual or group of individuals on premises;

The facility will have video cameras installed throughout the interior and exterior of the
building. Areas under surveillance will include, but shall not be limited to:
●
●
●

●
●
●

●

Limited access areas;
All areas that may contain cannabis and/or cannabis products;
point-of-sale areas and areas where cannabis goods are displayed for sale
recording of the facial features of any person purchasing or selling cannabis
goods, or any person in the retail area
All points of entry and exit, which shall be recorded from both indoor and
outdoor vantage points for a minimum of 20 feet;
All safes and/or vaults;
Any area where cannabis and/or cannabis products are being are weighed,
packed, stored, loaded and unloaded for transportation, prepared, handled or
moved within the premises.
Surveillance-system storage device area

At entry and exit points, the facility will have angled cameras so as to allow for the capture
of clear and certain facial identification of any person entering or exiting the facility.
Security will maintain twenty-four (24) hour recordings from all video cameras, which
security and management will make available for immediate viewing by the department, its
authorized representative(s) and/or state and local law enforcement, upon request, and
will be retained for at least 90 days. Security will provide the department, its authorized
representative(s) and/or state and local law enforcement with an unaltered copy of such
recording upon request. If security is aware of a pending criminal, civil, administrative
investigation, or legal proceeding, for which a recording may contain relevant information,
an unaltered copy of the recording shall be retained until the investigation or proceeding is
closed or the entity conducting the investigation or proceeding notifies security that it is
not necessary to retain the recording.
The following measures have been taken involving CCTV to ensure security of the facility:
●

Numerous CCTV cameras will be deployed throughout the facilities. These
cameras have Pan/Tilt/Zoom (
) capabilities, and are strategically placed
throughout;
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●

●
●

Via the Integrated Electronic Security System (ESS), camera signals are sent
to the Company’s Security Command Center where they are monitored and
recorded and stored for 90 days;
From this central point, the security staff has the ability to monitor and
control all cameras. All camera signals will be accessible to the staff onsite;
Authorized security staff and Management can monitor these cameras from
secure mobile electronic devices;

Security staff can also grant state and local law enforcement agencies access and the ability
to view these cameras.
Security will be utilizing a 4K surveillance system with POE and
. We will be
implementing the highest resolutions available for IP based security cameras available,
while utilizing maximize hard drive space without resolution loss.
The system will provide for the following features:
●
●
●
●
●
●

4K (3840 X 2160) 6MP NVR and the latest compression ratio + H.264; and
High Power over Ethernet, compliance with IEEE 802.3 at; and
IP Based 2.0M/1080P; and
90 Days+ of recorded video footage space on NVR Hard drive; and
30X Optical Zoom
Allow recording of the facial features of any person purchasing or selling
cannabis goods, or any person in the retail area, with sufficient clarity to
determine identity.

●

●
●
●
●
●
●

In addition, all cameras are:
Compliant with SMPTE standards; and
IP51 – rated protection against dust and dripping water; and
Advanced pan/tilt/zoom capabilities; and
Utilize Matrix IR Night Vision; and
LPC analytics are built into the cameras software and can be upgraded via
the network or SD Card.

The
camera provides 18x optical and 12x digital zoom with autofocus. It can pan up to
360o due to the unique Auto-Flip functionality, which allows the camera to simulate a
continuous pan beyond the mechanical stop, thereby enabling an operator to continuously
follow an object. The cameras can also be enabled to automatically pan, tilt and zooms in
when there is activity in the scene and zooms out after a preset time.
The facility will have a failure notification system that provides an audible, text or visual
notification of any failure in the surveillance system. The failure notification system
provides a telephonic alert to security within two minutes of the failure.
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BUILDING SCHEMATIC

@ - Interior camera placement
@ - Exterior camera placement
-- - Double lines denote Limited/Restricted access security doors
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SECURITY SYSTEMS
The facility shall be equipped with a comprehensive Electronic Access Control Solution,
which shall be installed throughout the facility and monitored 24 hours a day. Each
employee and visitor is required to wear a laminated or plastic-coated
identification/access badge for specific access at all times while engaging in commercial
cannabis activity during business hours.
Other doors shall be equipped with
which are the leading locks in the
security sector and are federally required for pharmacies when securing medication.
meet security ratings established by Underwriters Laboratories for Key
Locks and have a rating of UL437.
are drill proof, require multiple diamond
blades to cut, cannot be picked to open, and require a
company issued card with a
unique authorization number to be duplicated. Only the management of the facility,
security guards and security management personnel for the facility will have keys for the
. Keys shall not be left in locks or stored in a location accessible to
unauthorized individuals.
A commercial grade alarm system will be utilized throughout the facility. It shall be
installed, maintained and responded to by a licensed and registered alarm company/agent.
It shall be monitored by the alarm company, as well as security personnel assigned to posts
located in the Command Center. The Director of Security and management will also have
the ability to remotely monitor these systems through wireless web based applications. It
will consist of an intrusion alarm, duress alarm, panic/holdup alarm and perimeter alarm
which shall all be monitored 24 hours a day.

●
●
●
●
●
●
●
●
●
●
●
●
●
●

Security Personnel
(24 hours per day)
Surveillance Systems
(Continuously monitored)
Alarm Systems
(Continuously monitored)
Human Resources
Vetting of employees and vendors
Visitor Management
Audio/Video Intercom
Procedural
Portal and Visitor identification Badge System
Electronic Access Control
Limited Access Areas
Restricted Access Areas
Storage Safes for Cash
Secured Storage for Cannabis and/or Cannabis product
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Systems Maintenance
Routine maintenance is performed by the security staff employee and as needed by the
contracted security system provider. The security system (sensors, doors, locks and
components) will be inspected daily prior to opening and closing. The inspection will entail
inspection for cracked housings, frayed or loose wires, and evidence of tampering.
The following principles and procedures will be implemented regarding maintenance and
testing:
●
●

●

A security officer will physically open each door that contains open/close
sensor and ensure the alarm triggers:
Motion Detectors – Security will physically walk and stand in front of the
device and ensure the alarm triggers:

Security will evaluate if sensitivity settings are accurate.

Armored Vehicle
Daily armored vehicle pick-up of cash deposits.
●
●
●

Cash pick-up and transport shall be done on a daily basis by a registered,
licensed and insured armored car service;
Pick-ups shall be supervised by a member of management AND security
each time.
Transport shall deliver monies to an undisclosed banking institution.
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Proof of Capitalization
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