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GENERAL COMMENTS
Applicant provided a detailed packet, however it did not include aspects of Neighborhood Compatibility .
The applicant has demonstrated ample previous experience that is directly applicable to operating a cannabis retail
business.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

657

87.60%

Experience
Applicant provided documentation to show that he is or has been sole owner of 3 licensed retailers in 3 different
cities over the past year. BCC license #'s are provided, but no copies of actual licenses.

Cannabis Industry Knowledge
Within the past year, Applicant has obtained 6 Cultivation licenses in the City of Oakland, one Manufacturer and
one Distributor license each in Oakland, and a Distributor license in Culver City. Application demonstrated a high
degree of knowledge about the cannabis industry from legally permitted businesses. Applicant is also co-founder
of CW Analytical, one of the relatively few labs in CA accredited to test cannabis. Per state law, he has divested
his interest in that company.
Ownership Team
Application John Oram is the sole owner. The Management Team discussion lists the team's qualifications, but
does not describe any role of any member of the team (other than a title, Ex: Retail Manager) in day-to-day
operations, with the exception of Dr. Michelle Oram, who will develop informational materials re: the benefits
and risks of medical cannabis.

SECTION 2: BUSINESS PLAN

525

431

82.10%

Standard Operating Procedures (SOP)
Applicant provided sufficient descriptors of daily procedures throughout the document to provide a sense of its
command of day to day operations.

Financial Plan
Applicant provided a detailed 3-year pro forma (Exhibit 5), accompanied by a narrative. Start up costs are
estimated at
for Year 1, which includes construction, marketing and initial staff training. Applicant
expects to show a profit of just under
in Year 1, increasing to
in Year 3.

Funding/Proof of Capitalization
Applicant provided an investment broker statement (Exhibit 4) demonstrating combined cash assets of
, and a separate promissory note of
. Applicant appears to be sufficiently capitalized.

Records Software
Applicant addresses record keeping mainly in its track-and-trace and testing discussions, and cites use of Treez.io
software. Applicant will keep detailed records, digital and/or paper, documenting the results of all quality testing.
Records will be linked to products by unique identifiers (e.g., batch codes). The same unique identifiers will be
used in the Inventory Control System to enable real-time tracking of product quantities and quality.
Track-and-Trace
Discussion includes detailed procedures for abiding by all track and trace requirements using Treez.io software.
In addition to the Treez.io Point-of-Sale system NUG utilizes a proprietary cloud-based tracking system for all of
its production and distribution business functions. Application generally demonstrated a high degree of familiarity
with track and trace requirements.
State Testing Requirements
Applicant demonstrated detailed understanding of testing requirements and acknowledges that products will
only be purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training
Applicant outlines detailed employee training modules on safety and security, store operations, sales/inventory
control/preventing diversion, and customer service and sanitation, and sexual harassment but does not state how
long the initial training will last. Annual training will also be required.

Customer Education
Applicant states it will offer digital (via website) and hard copy educational pamphlets to educate customers on
different strains and their properties, THC and CBD, and potency and effects. Employees will also educate and
inform customers of realistic results each cannabinoid can accomplish.

Marketing
Applicant expects the General Manager of its Pasadena facility to be a Pasadena resident and will closely work
with the GM to finalize its marketing plan for the dispensary. Applicant provided a detailed series of promotional
activities that will precede the grand opening.

Community Benefits
Applicant will donate
annually for Community Benefits program. Applicant's Equity Plan for Pasadena is
patterned after its role in City of Oakland's Cannabis Equity Program, and has 3 key components: Employment
practices targeting those affected by past criminal justice policies; Providing free seminars/grants, and jobs in
delivery operations; Inventory purchasing plan supporting minority and women cultivators and manufacturers.
No mention of business partnerships or non-profits.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

112

74.67%

Exterior Design Concept
Applicant guarantees that the architect and general contractor employed for construction of its Pasadena
dispensary will be licensed Pasadena businesses. But there is no mention of existing city architectural design or
style. Applicant does not address this component.

Design Concept Integration
Other than a Good Neighbor Policy and an environmental design plan that will minimize impacts of its cannabis
facility on its neighbors, the Application does not address this component.

Integration of Security Measures
Enclosed floor plans (Exhibit 9- Conceptual Site Design) were general in nature, and may not reflect applicant's
actual cannabis facility. The issue of integrated security enhancements was not addressed by the text or the floor
plans.

Air Quality/Odor Control
Applicant cited use of an HVAC system with carbon filtration system.

SECTION 4: SECURITY PLAN

150

126

84.00%

Security Experience
Security plan was prepared by Applicant. No security consulting firm is mentioned.

Background Checks
Applicant confirmed that background checks are required for all employees, and include criminal and financial
reviews.
Employee Safety Education
Applicant stated the employee safety training plan entails security training for all employees and covers facility
security devices, systems, protocols, and emergency response training.
Employee Theft Reduction Measures
Operations protocols include surveillance camera coverage, security officer oversight and Treez.io software POS
system which will facilitate inventory audits. No mention of limited access areas, key card control, or secured
vault.
Cash Management Plan
Applicant has contracted with armored car service to handle, transport and store all cash.
Applicant provided detailed cash drawer reconciliation procedures involving Treez.io software as part of its cash
management plan.
Product Access Protocols
Floor plan lacked sufficient detail to be able to identify secured, limited access areas. Employee key cards and ID
badges will be used.
Product Deliveries
Business Plan (p. 40) mentions possible use of secure sally port at rear of building for secure shipping and
receiving, but this is dependent on location. There is no delivery security discussion. Narrative describes a
restricted access area. Electronic sign-in via Treez will track all visitors.
Security Guards
Applicant has contracted with Intervention Group Inc. (IGI) to provide on-site uniformed guards, 24-hr response.

Video Camera Surveillance
Applicant provided floor plan, but camera locations, were not marked. Narrative includes detailed discussion of
monitoring system and states closed circuit video surveillance system will operate on 24-hour basis.
Armored Vehicle
Applicant will contract with an armored vehicle service to pick up cash on a regular basis. Initially armored pick
ups every other day are anticipated.

NUG PASADENA
2601C BLANDING AVE #408
ALAMEDA, CA 94501
January 31, 2019
Pasadena Planning & Community Development Department
175 N. Garfield Avenue
Pasadena, CA 91101
RE: Commercial Cannabis Permit Application
To Whom It May Concern:
NUG is one of the fastest growing cannabis brands in California, known by cannabis consumers
statewide for producing and selling premium cannabis and cannabis products. Our awardwinning cannabis flower, cannabis-infused chocolate and edible items, and wide range of
cannabis manufactured products are distributed in over 80% of the state-licensed retail
dispensaries.1
Total company revenues exceeded REDACTED in 2018. We project revenues will double in
2019. NUG is responsible corporate citizen and strictly complies with state and local law. Our
cannabis excise tax payments alone to the State of California were nearly REDACTED for tax year
2018.
Founded by Dr. John Oram, the Pasadena retail dispensary applicant, NUG’s mission is to
normalize the cannabis experience for patients and consumers. Without shame or
embarrassment, adult Californians should be able to use cannabis as they choose. NUG believes
in the scientifically verified healing properties of cannabis and providing our patients with as
many therapy options as possible. NUG also supports the responsible adult-use (age 21+) of
cannabis for enjoyment.
NUG is focused on achieving six strategic goals:
•
•
•
•
•

Producing and selling the highest quality, consciously grown and rigorously-tested
cannabis and cannabis products;
Providing each customer that visits a NUG dispensary superior service in a stateof-the-art facility where she or he feels comfortable and respected as a valued
member of a caring community;
Actively participating in cannabis equity programs and assisting our equity partners
in developing commercially successful and thriving companies;
Constant innovation and development of new cannabis strains and cannabis
products;
Operating ethically, transparently and in strict compliance with applicable
California law and regulations; and

NUG strictly complies with California cannabis law and does not distribute any cannabis and
cannabis products to unlicensed dispensaries.
1
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•

Valuing our employees and understanding that their well-being is critical to the
company’s success.

To extend our brand awareness and provide our customers a superior retail experience, NUG is
in the final stages of opening branded retail dispensaries in Northern California this year. Our
first store will open in February in Sacramento, followed by San Leandro in April. We will open
three additional dispensaries later in 2019. All NUG dispensaries will be state-of-the-art facilities
with a consistent, professional, yet welcoming, exterior appearance and interior design that
matches NUG’s reputation for producing premium products.
NUG intends to expand its dispensary locations to Southern California. NUG looks forward to
basing is flagship Southern California dispensary in Pasadena and becoming a valued member of
the Pasadena business community.
NUG intends for its dispensary to be the foremost dispensary in Pasadena and serve as a model
for the retail cannabis industry in Los Angeles County and Southern California. We will hold
ourselves to the highest standards. We are committed to superior performance in customer
service, product quality, tax and regulatory compliance, stewardship of the environment, and
advancement of diversity and equity.
Guided by our local Community Relations Directors and Pasadena residents Tom Flanagan and
Yasmine Taylor, NUG will demonstrate that a licensed retail cannabis dispensary can play a
valuable role in improving the quality of life of the residents of Pasadena. We will achieve this
outcome through multiple, targeted measures detailed in our business plan including:
1.
Organizing and underwriting at the cost of REDACTED annually an innovative and
ongoing equity program focused on providing Pasadena residents harmed by the criminalization
of cannabis and poverty the opportunity to attend at no charge cannabis business management
and horticulture education seminars offered by the state’s leading cannabis university combined
with grants to launch their careers in the industry and job positions with the NUG Pasadena
dispensary.
2.
Donating REDACTED annually to Pasadena-based non-profit organizations to
support primary care and mental health services for adolescents and young adults suffering
from drug, tobacco and alcohol dependency and undertake culturally competent, ageappropriate health education to prevent teen drug, tobacco and alcohol use.
3.
Additional financial support for leading Pasadena non-profit organizations as
well as sponsoring in association with Cancer Support Community Pasadena education
workshops for cancer patients and their caregivers led by medical professionals without any
financial connection to NUG whom will inform attendees of the therapeutic qualities of
cannabis and answer their questions.
4.
A comprehensive, multi-year plan of action to partner with existing Pasadena
businesses, starting with exclusively using Pasadena-based architects, general contractors and
subcontractors for renovation and construction work necessary for opening NUG’s dispensary.
5.

Vigorous support of Pasadena’s emerging, locally authorized and state-licensed

NUG, PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
6 OF 92

cannabis cultivators through significant purchases of their cannabis flower that will be
promoted and sold at our Pasadena dispensary.
Thank you for your consideration.
Sincerely,
/s/ John Oram PhD
john@nug.com
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REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

Proposal For A Commercial Cannabis Permit
In The City of Pasadena, California
Submitted January 2019
By NUG
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Applicant & Owner Information
The following information is included in the required submittal item #1 (Applicant/Owner Information
Form). The information is repeated here for completeness and clarity.
Applicant
A new California corporation will be formed by the applicant, Dr. John Oram, upon selection as a top
applicant. Entity name to be determined. A DBA will be filed for the entity to do business as “NUG” in
Pasadena, CA.
Contact:

John J Oram, PhD - President/CEO
2601C Blanding Avenue Suite 408, Alameda, CA 94501
john@nug.com, 510-409-9543

Entity Owner
Name
Title
DOB
SSN
Phone
Email
Address

John J. Oram, PhD
President & CEO

REDACTED
REDACTED

510.409.9543
john@nug.com

REDACTED
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1. Qualifications of Owners/Operators
The applicant, NUG Pasadena (NUG), will be a newly formed California Corporation with the single
purpose of establishing a professional Cannabis dispensary in Pasadena, CA. NUG represents a new venture
by Dr. John Oram, a Cannabis industry pioneer and founder of a leading Cannabis management firm (Bloom
Innovations, Inc.).

1.A. Owner, President & CEO
Dr. Oram holds Ph.D. and M.S. degrees in environmental chemistry and engineering from the University of
California Los Angeles and bachelor’s degrees in analytical chemistry and biochemistry from the University
of Colorado at Boulder. Dr. Oram spent his research years studying the complex physical and chemical
processes governing the fate of contaminants in the coastal environment. He has authored numerous peerreviewed publications and technical reports, has given presentations before local and international audiences,
and is an invited member of several technical review and scientific steering committees. Dr. Oram’s
research was instrumental in forming government regulations regarding water quality and assessing human
health impacts of agricultural pesticides.
In 2009, Dr. Oram co-founded CW Analytical Laboratories to establish standardized testing and certification
protocols to ensure the safety and quality of medical Cannabis. CW Analytical Laboratories is now
recognized as the most trusted analytical laboratory in California. NOTE: In compliance with California’s
cannabis regulations Dr. Oram is now completely divested from CW Analytical Laboratories.
Dr. Oram and his lab were instrumental in developing Cannabis regulations in California, Washington, and
New Jersey. Specifically, Dr. Oram was an invited member of the scientific advisory panel for Washington’s
Initiative 502 regulations.
Dr. Oram founded and operates multiple successful businesses in the Cannabis vertical that currently employ
over one hundred thirty full-time employees combined. Dr. Oram is also a significant contributor to
Oakland’s Cannabis Equity Program where he incubates six equity-qualified applicants with infrastructure,
financing, and business training.
Dr. Oram’s resume is attached as Exhibit 1.
Bloom Innovations is a state-licensed, vertically-integrated Cannabis corporation founded by Dr. John J
Oram, PhD. Under Dr. Oram’s guidance Bloom Innovations has developed multiple successful Cannabis
businesses in California from cultivation and manufacturing to state-wide distribution and retail dispensaries.
Through its subsidiaries and joint-ventures Bloom Innovations manages nearly 180 individuals in
California’s legal Cannabis industry.

1.B. Management Team
NUG has formed world-class management and advisory teams with decades of combined experience in
science and technology, public health, local government, finance, infused product development, and
dispensary operations. With the cumulative experience and diverse expertise of our Management and
Advisory Teams, NUG will be at the forefront of patient care, Cannabis science, community service, and
good business practices. Our organizational structure is illustrated below.
Previous projects developed and/or operated by our Management Team include:
•
•
•

Provisionally licensed indoor cultivations in Oakland, Ca. (CCSAC, Inc.)
Provisionally licensed greenhouse cultivation in Alameda County, Ca. (CCSAC, Inc.)
Provisionally licensed manufacturing laboratory in Oakland, Ca. (CCSAC, Inc.)
5
NUG, PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
20 OF 92

•
•
•
•
•
•
•
•

Provisionally licensed distribution company in Oakland, Ca. (CANN Distributors, Inc.)
Provisionally licensed distribution and delivery company in Culver City, Ca. (CANN Distributors,
Inc.)
Provisionally licensed analytical testing laboratory in Oakland, Ca. (CW Analytical)
o Management team has divested from laboratory in compliance with new state regulations.
Licensed retail dispensary in San Leandro, Ca. (DSWC, Inc.)
Licensed retail dispensary in Sacramento, Ca. (Community Health Solutions)
Licensed retail dispensary in Redding, Ca. (Bryant Wellness Partners)
Applicant for retail dispensary in San Francisco, Ca. (new project)
Development and state-wide distribution of NUG branded cannabis products

Michael Molkentin, Chief Financial Officer
Mr. Molkentin is a financial executive with over 30 years of international business and leadership experience
within multiple industries including biotechnology and high-technology. Prior to joining NUG, he served as
chief financial officer and corporate secretary for Astex Pharmaceuticals, Inc., a life science company, for
over 10 years. Astex was an international publicly-traded company dedicated to the discovery and
development of novel small molecule therapeutics with a focus on oncology and hematology. During 2014,
Astex was acquired by Otsuka Pharmaceutical Co., Ltd. in a transaction representing a fully diluted equity
value of approximately REDACTED. Prior to Astex, he served as interim chief financial officer at Aradigm
Corporation from May 2000 to September 2002. Aradigm is publicly-traded emerging specialty
pharmaceutical company developing and commercializing a portfolio of drugs delivered by inhalation. From
January 1995 to April 2000, he served as division controller for Thermo Finnigan Corporation, a subsidiary
of Thermo Electron (now Thermo Fisher Scientific). Thermo Finnigan was an international analytical
equipment manufacturer with annual sales exceeding REDACTED. He has also served in a variety of
financial management positions with various technology companies, including field controller of Vanstar
Corporation, controller of Republic Telcom Systems, Inc. and corporate controller of Computer Automation,
Inc. He is a CPA (inactive status) and received a BBA in accounting from Bernard M. Baruch College in
New York.
Stephen Cassidy, General Counsel
Stephen Cassidy serves as General Counsel of Bloom Innovations, Inc., and NUG. With nearly three
decades of legal experience, Stephen provides expert and strategic legal advice to the senior management of
both corporations on contracts, partnership agreements, real estate transactions, employee relations, business
litigation, trademarks and copyrights law, and internal corporate governance standards. Another core
component of Stephen’s duties and responsibilities is ensuring corporate compliance with applicable local,
county, and state laws and regulations, including California’s new cannabis regulatory regime. An active
member of the California Bar, Stephen has achieved an AV Preeminent rating, the premier ranking from
Martindale-Hubbell for attorneys nationwide recognized for their outstanding legal skills and the highest
ethical standards.
The Mayor of San Leandro, California from January 2011 through December 2014, Stephen possesses a
substantial record of accomplishment in motivating, collaborating with, and leading diverse teams in
reaching strategic goals. His skill set and knowledge includes organizational leadership, public finance and
budgeting, municipal planning and zoning, public and media relations, political campaign management and
public policy advocacy, and marketing and branding.
Stephen served as President of the Alameda County Conference of Mayors and was a trustee on the Board of
Education of the San Leandro Unified School District. Local awards Stephen has received include the
Outstanding Community Leadership Award from the San Leandro Chamber of Commerce and a
commendation from the San Leandro Unified School District for his leadership as Co-Chairperson of the Yes
on Measure J1 Campaign, a REDACTED school construction bond approved by the voters of San Leandro in
November 2016. Stephen also served as Chairperson of the Yes on Measure HH Campaign, the largest sales
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tax measure in San Leandro’s history. Measure HH is anticipated to generate over REDACTED over its 30
year term.
Ted Whitney, Director of Sales
Mr. Whitney studied molecular biology at University of Colorado and while there worked his way through
school at the Institute for Behavioral Genetics and in the restaurant industry. Ted was offered a job
wholesaling wine and never looked back. After work each day he would trade sample wine bottles for beer
at his favorite brewery and was finally offered a job selling for them. Starting in 2007, he helped to build the
sales program for Avery Brewing and after seven years expanded their footprint nationally as Sales Director.
During 2013, he accepted an offer as National Sales Director from 21st Amendment in San Francisco. He
grew their sales team and developed various programs that increased demand for craft beer from the new
200,000 sq. ft. brewery being built. Ted hired and led their 30-person sales team to become one of the fastest
growing breweries in the country and after two years the craft brewer moved from 150th to the 38th largest
craft brewer of nearly 6,500 at the time. During 2017, Ted became National Sales Director and Partner at
Melvin Brewing. Ted built their sales team and while there helped the organization to become the third
brewer ever to reach 20,000 beer barrels (bls) in sales in less than two years.
Nico Enea, Chief Revenue Officer
Nico Enea graduated from the University of Colorado with a Bachelor of Arts in Economics and Business
Finance. While in Colorado he worked as a policy researcher in the congressional office of US
Representative Jared Pollis and started a socially responsible transportation company
that is still in operation.
REDACTED
Post College, Enea worked on a Municipal Bond arbitrage desk that managed
in assets. Enea went on
to cover growth sectors as a trader/analyst at a New York hedge fund where he developed market
capitalization weighted index strategies for publically traded Cannabis-related companies. In 2014 Enea
became Chief Financial Officer and Director of Business Development for Bloom Innovations, a Cannabisfocused business development and consulting firm. Enea was instrumental in crafting numerous successful
Cannabis applications in California and Nevada for Cannabis cultivation, infused product production, and
retail dispensaries. Enea is also Chief Revenue Officer of CCSAC, Inc. a provisionally licensed Oaklandbased cultivation and manufacturing company that employs over 100 individuals and incubates six Equity
Applicants as part of Oakland’s Cannabis Equity Program.
Sandra Truitt, General Manager of Retail
Sandra Truitt comes to NUG with 20-years of retail experience at Whole Foods Market. While at Whole
Foods Sandra was a Bakery Team Leader and specialized in new store openings. She is well known for
generating successful bakeries through her award-winning combination of focused and contented employees.
NUG is excited to put her retail skillset to use as General Manager of NUG dispensaries. Sandra’s first NUG
dispensary is slated to open in February 2019 in Sacramento, CA.
Mollie Coody, Retail Manager
Mollie Coody is a specialist in office management and project coordination. She honed these skills within
variant fields from surgical and office environments to event decorator and floral management positions. In
2005 Mollie parlayed her organizational skills into the nascent field of Cannabis and spent the next thirteen
years engaged in numerous aspects of operating Harborside, one of the longest running cannabis dispensaries
in the United States.
At Harborside Mollie learned the ins and outs of inventory management, edible buying, and sales. However
Mollie found her true calling as a Medical Cannabis Consultant. Over her 13 years at Harborside Mollie
acquired expert level of Cannabis. She understands the intricacies of dosing, and the interactions between
cannabinoids and terpenes known as the entourage effect.

7
NUG, PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
22 OF 92

Mollie is passionate about using her Cannabis knowledge to help medical cannabis patients find relief from
pain and improvements in health, as well as aiding adult use customers in finding the perfect product for their
needs. Mollie suffuses the environment around her with an incredible energy that drawers both medical
Cannabis patients and general customers back to her again.
Dr. Michelle Oram, PhD, Public Health Advisor
Dr. Oram holds a Ph. D. in Medical Anthropology and a Masters in Public Health (MPH) from the
University of Southern California. Dr. Oram’s research focused on the intersection of the body and culture,
in particular examining the ways in which micro-cultures influence the agency individuals have over their
treatment of the body. Dr. Oram’s MPH takes a community orientation with a special emphasis on wellness.
Embedded in the Greater Los Angeles Area, Dr. Oram focused on the cultural, socioeconomic and personal
barriers to wellness and health promotion. Dr. Oram most recently worked as a wellness coach promoting
healthy changes in nutrition, weight management, smoking cessation, and stress management.
In her advisory capacity at NUG Pasadena Dr. Oram will be responsible for developing culturally sensitive,
progressive and forward-thinking informational materials around the benefits and risks of medical cannabis.
Individuals from different cultural and SES backgrounds have varying levels of knowledge and comfort with
medical cannabis. Outreach to communities lacking such knowledge and comfort can improve access and
therefore health outcomes.

1.C. References
Business Entity
CCSAC, INC.
Commercial Cultivation and
Manufacturing

Municipality
Oakland

Individuals
John Oram (CEO)
Nico Enea (CFO)

Reference
Greg Minor
Assistant City Administrator
510-238-6370

CANN Distributors Inc.
Medical and Adult-Use
Cannabis Distributor

Oakland

John Oram (CEO)

DSWC INC (NUG
Wellness)
Retail Dispensary

San Leandro

John Oram (CEO)

Greg Minor
Assistant to the City
Administrator
510-238-6370
Ed Hernandez
Councilmember
510-577-3357

2. Business Plan
NUG Pasadena (NUG) will be a state-of-the-art Cannabis and infused-product retail dispensary located in
Pasadena, CA. We will operate ethically and transparently to consistently bring the highest quality Cannabis
products to Pasadena residents. NUG will distribute consciously grown, quality-assured Cannabis from statelicensed vendors. We will utilize our industry expertise to create next-generation Cannabis-infused products
with specific, scientifically engineered cannabinoid ratios.
Our goal as scientists, entrepreneurs and compassionate human beings is to provide our clients with a place
where they feel comfortable, supported, and respected as a valued part of a caring community. We believe in
the scientifically verified healing properties of Cannabis and wish to provide our patients with as many
therapy options as possible. We believe in responsible adult-use of Cannabis and wish to provide a respectful
and welcoming environment for responsible adults to obtain Cannabis products.
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2.A. Operations
NUG will enforce a strict Operational Plan to manage customer screening, dispensing and vending processes,
to ensure compliance with regulations and to prevent nuisance behavior. A summary of our Operational Plan
follows. Operations material is considered confidential company property. Abridged portions of our
operations manual are included herein.

2.A.I. Projected Customer Base
NUG assumes the potential customer base to be 6% of the total population within a 30-minute drive of
Pasadena. Considering the total population of Los Angeles County (10M) we assume the total population
within 30-minutes of Pasadena, by car or public transit, to be approximately 2.0M. Thus, NUG assumes a
potential customer base of 120K (6% of 2M) individuals within a 30-minute drive of Pasadena. Due to
competition it is assumed that 1/3 of this potential pool, or 40K individuals, will frequent Pasadena
dispensaries. NUG further assumes that these individuals obtain Cannabis once per month. Thus, based on
these assumptions approximately 40K transactions will occur within Pasadena each month. Assuming a 30%
share of Pasadena’s market, NUG estimates that approximately 12K transactions will be realized by NUG
each month, or approximately 400 transactions per day, by Year 3 of operations.

2.A.II. Marketing Plan
NUG’s perspective is that the Cannabis market is ready to mature and normalize. Cannabis consumers are
tired of the negative perceptions associated with Cannabis use. They are tired of being forced to visit
dispensaries located in industrial zones. Consumers want to be viewed as the normal productive members of
society that they are. They want to frequent dispensaries in the same commercial zones where they buy
groceries, have meals, and run normal day-to-day errands. They are increasingly looking for dispensaries that
are warm, welcoming, and respectable and products that are clean, effective, innovative, and well branded. In
short, consumers are looking for a normalized Cannabis experience.
As the Cannabis industry normalizes, branding and marketing campaigns will become more mainstream.
Sophisticated brands will emerge and marketing campaigns will move away from the raunchy party-scene
images popular today. NUG will develop a clean, sophisticated, adult-oriented brand and will market via
more traditional media while staying in compliance with all regulations governing such marketing activities.
We will obtain market share by sticking to our mission of providing affordable high-quality products in a
welcoming and respectable environment. Our ability to keep consumer costs down will be aided by strategic
partnerships with local licensed cultivators, manufacturers, and distributors.
NUG possesses extensive marketing experience having developed this decade a brand known for its awardwinning premium cannabis flower, edible and manufactured cannabis products. NUG’s products are sold in
over 80% of the licensed retail dispensaries in California. NUG intends to expand its dispensary locations to
Southern California and looks forward to becoming a valued member of the Pasadena business community.
NUG has created a marketing plan for the opening of dispensary stores that it will tailor to the Pasadena
market in consultation with our Pasadena-based Community Relations Directors Tom Flanagan and Yasmine
Taylor. NUG intends for the General Manager of the Pasadena dispensary to be a Pasadena resident and will
closely work with her or him in finalizing its marketing plan for the dispensary. NUG will strictly comply
with state law, Bureau of Cannabis Control regulations, and Pasadena’s signage requirements and restrictions
on billboard and outdoor advertising for cannabis businesses.
In advance of and in conjunction with the store opening, NUG will undertake the following promotional
activities:

REDACTED
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REDACTED

These activities will continue for the first three months of operations of the dispensary. At the point, NUG’s
Director of Marketing and the dispensary General Manager will evaluate of the effectiveness of each
promotional activity. Upon completion of this analysis and based on store sales volume a new marketing
plan will be created and implemented for the next nine months of operations. NUG will continually market
the Pasadena dispensary.

2.A.III. Hours of Operations
Proposed business hours are from 9am to 10pm seven days per week.

2.A.IV. Retail Process and User Experience
2.A.IV.1. Customer Screening
Customers seeking Cannabis from NUG will be greeted by a Security Officer and Receptionist upon arrival
and must comply with the following. Appointments are not required.
Medical Cannabis
Proof of Residency – all patients must present valid proof of California residency in the form of a CA
drivers’ license, CA identification card, US military identification card, or US passport.
Medical Recommendation – all patients must present a medical Cannabis recommendation issued by a CA
physician in good standing with the CA medical board. Recommendations will be verified online, by phone,
or by fax. Physician status will be verified through the CA Medical Board website.
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Patient Information – all patients must complete a HIPAA-compliant Patient Information Form that records
the patients name and contact information. Patients’ screening information will be recorded in HIPAAcompliant digital form in our patient management system. The system records all relevant expiration dates
and alerts staff and patients when renewal is required. Returning patients will be able to access our products
and services by presenting only valid identification, so long as all patient information and recommendations
are up-to-date.
Adult-Use Cannabis
Identification – all adult-use customers must present valid proof of age in the form of a state drivers’ license,
state identification card, US military identification card, or US passport. All adult-use customers must be 21
years of age or older.
Upon successful completion of the screening process customers will be “buzzed” into the sales area through
an electronically controlled door lock.
2.A.IV.2. Private Consultations
NUG will offer private consultations to customers needing assistance in selecting the appropriate medicine
for their ailments or for those simply seeking information. To assure that we can service the community as a
whole, consultations will be limited to 30-minute windows, and bookings can be made in advance online or
over the phone. Walk-in consultations will be subject to availability.
The trained counselor will listen to the customer describe their ailments, symptoms, and personal
preferences, then offer educated advice on a variety of Cannabis-based medicines or products. Additionally,
our trained counselors will be a point of contact for the various other social services in Pasadena or
surrounding communities that may be helpful.
2.A.IV.3. Customer Education
NUG is committed to providing customer and patients a superior cannabis retail experience. To achieve this
goal, we must first recognize that many customers and patients feel anxious and intimidated about how to
best use available cannabis products, whether the individual is a new cannabis user or a longstanding user
with unanswered questions. Likewise, many patients and customers do not understand the properties of CBD
and THC. These cannabinoids are sometimes misunderstood as miracle cures or as capable of providing
unrealistic experiences.
Through customer education about cannabis and, its various therapeutic qualities, NUG will ensure that
customers and patients make informed purchasing decisions. All sales floor employees will be cross-trained
in reception, consulting, and sales. This allows for a full-service customer education experience irrespective
of the employee the customer interacts with.
Customer Literature
NUG will also publish and provide free of charge at the dispensary and on its website pamphlets for
customers and patients answering frequently asked questions concerning cannabis (with appropriate
disclaimers) on the following questions:
•
•
•
•

What is cannabis, how does it help treat illness and or enhance health?
What medical conditions can cannabis can treat?
What can I expect during cannabis treatment?
What are the health risks and potential dangers of cannabis use?

Individualized Education
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Each customer will be informed that upon her or his request that NUG will provide an individual
recommended cannabis use plan based upon their specific needs and personal experiences with cannabis.
As discussed in the employee training section, NUG will educate all employees on the potential therapeutic
benefits of cannabis as well as the potency of particular products and servings and recommended dosage
levels. Employees will take the time to inform each customer on the properties of CBD and THC, the nonpsychoactive and psychoactive properties of cannabis, potency issues, cannabis ingestion and/or
consumption options, and teach them the appropriate starting places and ideal quantities.
Employees will inform customers of realistic results each cannabinoid can accomplish. Employees will
recommend that the customer record her or his experience (likes, dislikes, concerns), and report back to our
employees who will reassess the customer’s product choices to ensure the best results.
It is important to note that employees will offer only general recommendations to customers as to the
cannabis products best suited for their needs. Employees will inform customers that they may not provide
any specific medical advice and that the customer should consult her or his health care professional for
answers to specific medical questions.1
Specific Customer Education On Cannabis Strains
Through posters displayed, literature provided and conversation with employees, customers will be informed
of the properties and effects of Indica, Sativa, and cannabis blends.
2.A.IV.4. Dispensing Process
After completing the Customer Screening process and being “buzzed” into the dispensing area, customers
will be directed to the next available sales counter where a Budtender will greet them. Our trained
Budtenders will discuss customers’ needs and personal preferences and suggest potential Cannabis products.
The customer will inform the Budtender of final selection and the Budtender will scan the items into the POS
system and collect payment. The Budtender will place the selected products and the receipt into a nondescript, opaque, state-compliant bag and hand it to the customer. The patient will be directed to the exit by
staff or security.
2.A.IV.5. Delivery
Delivery of Cannabis and related products is not part of this proposal at this time. NUG prefers to develop
strong customer loyalty through professional retail services. Once a solid customer base is established in the
Pasadena area, and if the market demands, NUG will begin to offer delivery services. NUG will consult with
Pasadena officials to obtain all necessary approvals and permits prior to offering delivery services.
2.A.IV.6. On-Site Consumption
Cannabis will not be consumed on the business premises or surrounding areas. NUG will enforce a strict
Good Neighbor Policy (see Section 3.A.IV), will post signage emphasizing this policy, and our security
guards will monitor the premises to prevent on-site consumption.
2.A.IV.7. Point-of-Sale and Track-And-Trace
Our point-of-sale (POS) system, Treez.io, provides accurate, HIPAA-compliant, and verifiable tracking of
all customers, sales, and product inventories. Treez.io is an enterprise quality retail management software
powering the leading dispensaries in the United States. As the trusted provider for the industry’s most
Any pregnant customers seeking cannabis will be informed that potential health risks of cannabis use
during pregnancy exist and in accordance with NUG’s policy no cannabis may be sold pregnant customers
for their use.
1
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REDACTED

reputable cannabis businesses, Treez.io manages over
in sales transactions annually. The Treez.io
software platform built purposely for the cannabis industry while ensuring constant compliance with state
Track-and-Trace systems (METRC).
A summary of Treez.io’s functionalities follows.
Customer CRM: Treez.io includes a complete Customer Relations Manager (CRM) with preferences, notes,
purchase history, and file system for physician recommendations, medical card, identification, and other
documents.
Point-of-Sale: Treez.io’s Point of Sale (POS) system was created specifically for the Cannabis industry and
incorporates direct equipment integration virtually eliminating human error. Cumulative pricing, weigh
heavy, and inventory grading are all accounted for, in addition to the ability to conduct blind audits and set
employee permissions.
Inventory Management: Treez.io assigns each product a unique tracking number that allows for real-time
tracking and recall. Manual inventories will be undertaken regularly to verify Treez.io data and resolve any
discrepancies. The system will be monitored daily by the Operations Manager, and the IT staff if needed, to
ensure data integrity.
Quality Control: Treez.io stores copies of all lab results from our third-party quality assurance laboratory and
links those results to specific batches of products.
Reporting: Treez.io’s traceability system enables government agencies to track the production,
transportation, destruction and sales of legal Cannabis. Extensive reporting capabilities allow state and local
governments to enforce regulations, collect taxes and prevent diversion.
NUG will maintain, for a minimum of three years, a written accounting or ledger of all cash, receipts, credit
card transactions, and reimbursements (including any in-kind contributions) as well as records of all
operational expenditures and costs incurred by the permittee in accordance with generally accepted
accounting practices and standards typically applicable to business records. Said ledger shall be made
available to the city for inspection during business hours upon reasonable notice by the chief of police.
NUGtracker & NUGmarket Track-And-Trace
In addition to the Treez.io Point-of-Sale system NUG utilizes a proprietary cloud-based tracking system for
all of its production and distribution business functions. The system provides full traceability from seed to
sale of all cannabis and cannabis products.

REDACTED
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The NUGtracker and NUGmarket systems are both integrated into the State’s METRC track-and-trace
system. NUG Pasadena will utilizes the NUGtracker and NUGmarket systems to augment the track-and-trace
features offered by Treez.io.

2.A.V. Regulatory Compliance
Immediately following receipt of a license from the City of Pasadena, NUG will apply to the Bureau of
Cannabis Control for a State dispensary license. At all times, NUG will comply with all state and local laws
relevant to medical Cannabis business activities. MAUCRSA has created a comprehensive framework that
will regulate the commercial medical and adult use Cannabis supply chain from seed to sale, across 17
distinct types of licenses.
NUG will closely track the new MAUCRSA rules and regulations as they are promulgated by the various
agencies tasked with issuing licenses and regulating licensee activity (including, but not limited to, the
Bureau of Cannabis Control, the Department of Consumer Affairs, the Department of Public Health, the
Board of Equalization, and the Department of Food and Agriculture) in order to ensure compliance at all
times. NUG is committed to ensuring its business practices comply with all relevant local and state rules and
regulations as they are developed and will implement operating procedures consistent with new rules.
Our Type 11 Distributors will be operating under the state and local licensing system and assume sole
responsibility for referral of products to an independent Type 8 Testing Laboratory prior to distribution to
Type 10 Dispensaries. We will ensure that its products are tested prior to sale consistent with Business and
Professions Code Section 19326(d), which requires that dried flower, “be tested for concentration, pesticides,
mold, and other contaminants,” and Cannabis extracts, “be tested for concentration and purity of the
product.” Additionally, we will require that the testing laboratories it refers products to provide a certificate
of analysis the meets the reporting requirements of Business and Professions Code Section 19344. We will
ensure that all products it sells will be packaged and labeled consistent with the requirements of Business and
Professions Code Section 19347.
To comply with The Department of the Treasury Internal Revenue Service (IRS) Tax Code 280E; which
generally states any costs directly related to the sale of a Schedule One Controlled Substance cannot be
deducted, NUG will elect to allocate what would be normal business deductions to a non-deductible 280e
account. This will be shown in NUG’s annual IRS tax filings. In addition, in compliance with the
Department of the Treasury Internal Revenue Service (IRS) Tax Code all 3rd party vendor transactions
totaling in more than $10,000 NUG will generate and execute the IRS Form 8300.

2.A.VI. Product Testing and Safety
Quality Assurance, Product Safety, and Product Labeling are vital components of the medical Cannabis
industry because patients with compromised immune systems often utilize Cannabis to improve their
conditions. As such, the medicine must be safe and free of contaminants to prevent further complications to
patients with already weakened health. Too often, this medicine that they rely on to provide treatment or
relief contains mold, bacteria, pesticides, or other harmful concerns. One of the most attributable causes is
the lack of quality control when cultivating, processing and distributing Cannabis and Cannabis-infused
products.
NUG will abide by strict, self-imposed product safety standards that are consistent with California’s new
Cannabis regulations. NUG will, with the advice of the highly qualified scientists on our advisory and
operational teams, self-impose product safety protocols that will ensure all products distributed by the
proposed facility will be of known potency and free of chemical and biological contaminants. These
protocols will produce a level of quality control far superior to current industry practices.
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NUG’s President and CEO is the co-founder and former principal scientist from CW Analytical
Laboratories2. CW Analytical has been developing and implementing science-based quality standards since
2008, enabling Cannabis businesses to provide the cleanest, safest, and most effective medicine to patients in
need. NUG will implement the integrated Quality Assurance Plan developed by CW Analytical to ensure that
we too can provide the cleanest, safest, and most effective Cannabis-based products possible. As part of this
plan, every product will be tested by CW Analytical Laboratories prior to sale. Only products that pass our
strict Quality Specifications will be distributed to patients. Test results and relevant metadata will be clearly
labeled on our packaging so every patient knows his or her product is safe for consumption. The protocols
described below will allow for high-quality Cannabis products that are free of molds, bacteria, pests, heavy
metals, and harmful pesticides.
Additionally, we are confident in our ability to transform the data we generate from laboratory analyses into
useful information that is easily digestible and relevant. Through this process, NUG will be able to inform
the relevant regulatory agencies on some of the most provocative issues surrounding the medical Cannabis
industry today: the establishment of best practices and standards for quality control.
This section describes NUG’s Quality Assurance protocols. These protocols were developed by our
colleagues partners at CW Analytical and have been implemented there since 2008.
2.A.VI.1. A New Paradigm
It is important to note that California’s new regulations mandate that all products be tested prior to
distribution to a retail establishment. This approach puts the responsibility for quality assurance on
cultivators and manufacturers and makes the distributor the regulatory “check point” for the quality
assurance process. The distributor is additionally responsible for maintain detailed records and reporting lab
results to the state.
Under this new system the distributor of Cannabis products must sequester products under a hold-and-release
protocol while samples are collected and tested by a third-party laboratory. The distributor cannot distribute a
Cannabis product to a retailer until test results are released by the laboratory and products are deemed to pass
all quality specifications set forth in the state regulations.
Products delivered to dispensaries are therefore pre-tested and quality assured. The dispensary actually does
not need to test any products under this approach; it only needs to verify the results from the distributor and
match them to the unique tracking codes of the individual products. NUG will not only participate in this
state-mandated quality assurance model but we will also perform quality tests of our own; NUG will
randomly test products from our distributors to corroborate results and confirm that products are free of
contamination.
NUG is in a unique position to be able to perform such independent verification. Our President and CEO, Dr.
John Oram, was one of the original co-founders of CW Analytical Laboratories and its former principal
scientist. While Dr. Oram is no longer part of the laboratory he brings that knowledge to this endeavor and
enables NUG to be rigorous in its quality assurance program. In addition, Dr. Oram operates a state-licensed
distribution company, CANN Distributors Inc., which will be the primary distributor for NUG. Dr. Oram’s
knowledge of Cannabis quality assurance and his ability to obtain and distribute quality Cannabis product
will allow NUG to keep its shelves stocked with the highest quality, fully-compliant products on the market.
2.A.VI.2. Testing for the Presence of Mold, Bacteria, or Other Contaminants
Laboratory testing is a critical part of the Quality Assurance Plan for the proposed facility. Testing will be
performed by our independent laboratory partner, CW Analytical Laboratories, and our primary distributor,
CANN Distributors, and will focus on three basic goals: 1) ensuring product safety, 2) optimizing

2

Founded in 2009, CW Analytical is the preeminent California-based laboratory specializing in Cannabis science.
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horticulture and production practices, and 3) research and development of new products. Ensuring product
safety will be the top priority for laboratory testing.
Required Lab Tests and Quality Specifications
As part of our Quality Assurance Plan NUG will require laboratory testing be performed regularly by our
production partners and independent vendors throughout the cultivation, extraction, and production
processes. Our distributor will manage the testing process and ensure compliance with state quality
specifications regarding cannabinoids, moisture, residual solvents, pesticides, microbial impurities,
homogeneity, foreign material, terpenoids, mycotoxins, heavy metals, and water activity.
NUG acknowledges that vendors might use third-party laboratories other than CW Analytical Laboratories as
part of their in-house quality program. These vendors will be held to the same Quality Specifications as all
others and NUG will spot-test products from these vendors to ensure compliance with our Quality
Specifications.
Hold and Release Protocol
A hold will be placed on any finished products during the laboratory testing process. Our distributor will
hold finished products until laboratory results from CW Analytical Laboratories are released and the
products are determined to be suitable for distribution
Record Keeping
NUG will keep detailed records, digital and/or paper, documenting the results of all quality testing.
Acceptable records include a Quality Tested Certificates or a Certificate of Analysis from CW Analytical
Laboratories or other state-licensed labs. NUG will accept lab results from other independent laboratories on
a case-by-case basis. Duplicate samples may be submitted to CW Analytical Laboratories to ensure
consistency of results between laboratories and adherence to the Quality Specifications.
Records will be linked to products by unique identifiers (e.g., batch codes). The same unique identifiers will
be used in our Inventory Control System so that real-time tracking of product quantities and quality will be
possible.
2.A.VI.3. Hygiene Standards
Cleaning and sanitizing procedures are part of the standard operating procedures for all packaging
operations. Improperly cleaned and sanitized surfaces allow harmful microorganisms to be transferred from
one product to another. Product-contact surfaces will be cleaned before and after operations and between
shift changes. Additionally, surfaces will be cleaned after contact with any potentially hazardous items.
Detergents will be used to routinely wash utensils, surfaces, and equipment used in packaging operations.
Periodic use of solvent-based cleaners will be needed to clean grease or oils. Acid cleaners will be used to
remove mineral deposits that cannot be removed by detergents. Abrasive cleaners will be used as needed to
remove tough stains. Chlorine-based cleaners will be primarily used for sanitizing packaging areas, utensils,
equipment, and product-contact surfaces.
Packaging areas will be easy to clean and maintain. This is facilitated by using appropriate, durable finishes
for each functional space; careful detailing of such features as room entrances, casework, and finish
transitions to avoid dirt-catching and hard-to-clean crevices and joints; adequate and appropriately located
maintenance spaces; special materials, finishes, and details for spaces that are to be kept sterile; and the
incorporation of antimicrobial surfaces.
Employees must wash their hands with warm water and anti-bacterial soap after eating, smoking, or using
the restroom before returning to packaging areas. Employees must wear hairnets and/or hats, facemasks, and
gloves during packaging operations.
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2.A.VI.4. Staff Training
The effectiveness of the Quality Assurance Plan outlined here is dependent upon the staff members who
carry them out on a regular basis. NUG will, therefore, hold regular training programs to educate staff on the
importance of these protocols. Staff will be trained to identify molds, yeasts, bacteria, pests, and irregular
growth patterns. Products identified by staff as having one or more of these issues will be flagged for further
inspection by laboratory personnel and will be reported to the distributor on record.

2.A.VII. Packaging and Labeling
All of our packaging materials will resemble food-grade packaging. NUG wants to provide customers with
various financial and medical needs with equal access to their medicine, so we will offer products in a variety
of sizes and price options. We realize customers may not know their potency limits initially, so our strategy
is to start small and then adjust accordingly, rather than only packaging larger amounts and arbitrarily
requiring them to purchase more Cannabis than they need.
2.A.VII.1. Pre-Packaged
In compliance with state regulations, all manufactured products must be packaged before distribution to a
retailer. Thus, all manufactured products received by NUG will be pre-tested and pre-packaged. NUG will
not re-package manufactured products.
2.A.VII.2. Tamper- Evident
Each package will have a tamper-evident seal that will alert our retailers and customers if it has been
tampered with or cannot be trusted. This also serves as a quality seal so our customers know this is a
verifiable NUG product that comes with the integrity associated with our name. If there is any doubt, each
package has a tracking number so the customers may call our Customer Service line and inquire about any of
our products.
2.A.VII.3. Child-Resistant
Our packaging will be child-resistant and designed to NOT appeal to children. At a minimum, products will
be packaged in plastic that is four millimeters in thickness and heat-sealed without an easy-open tab, dimple,
corner or flap so that it is difficult for a child to open. Packages will be opaque and use colors and designs
that are intended to NOT appeal to minors (e.g., dark colors, muted tones, not fanciful or overly playful). For
multi-use products packaging will be re-sealable and child-resistant through the life of the product.
2.A.VII.4. Potency Limits
All edible products sold by NUG will have no more than 10mg THC per serving and no more than 100mg
THC per package. Concentrated Cannabis products will be limited to not more than 1,000mg THC per
package for adult-use and not more than 2,000mg THC for medical.
2.A.VII.5. Legal Disclosures
Each product distributed by NUG will have a standard legal disclosure. This legal disclosure may change
from time to time, depending on laws and company procedures. Current requirements include the CDPHissued universal symbol (a Cannabis leaf in a triangle with an exclamation point), state-mandated consumer
warnings and California Prop 65 warnings.
2.A.VII.6. Product Facts Panel
Proper product labeling is critical for informing patients about products and dosages. All products dispensed
by NUG will include a Products Fact Panel that discloses product potency (THC & CBD content), nutritional
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information, ingredient lists, allergen warnings, and consumption advice. This information will allow
patients to make educated decisions when selecting their Cannabis-based medicines.
2.A.VII.7. Branding
The NUG brand stands for the integrity of our products and operations. Consumers already recognize the
NUG brand and understand that they are receiving the highest quality Cannabis products available and will
know the product is lab-tested and safe for use. Additionally, our customers know NUG as a company that
compensates employees with living wages, is environmentally responsible, and gives back to its community.
This positive branding will reflect well on Pasadena as a leader in Cannabis operations. Our brand promotes
responsible adult use and does NOT appeal to minors.

2.A.VIII. Labor and Employment Practices
NUG will be a significant employer of Pasadena residents and all employees will receive compensation
above Pasadena’s minimum wage standards. Employees will be required to submit information for an
employee background check by our third-party security consultants from Intervention Group. Employee
background checks will be shared with the Pasadena Police Department. NUG reserves the right to disqualify
applicants convicted of serious and/or violent criminal offense.
Having a knowledgeable and well-trained staff is essential to establishing a trusting and caring relationship
with the patients we serve. Qualified prospects will be hired on a ninety-day probationary status. During this
time, they will be rigorously trained and evaluated for their ability to perform in a restricted-access
environment. All staff will be tested on their knowledge at the end of their ninety-day period to ensure they
have absorbed the proper information and are capable of performing their tasks safely and effectively. Costs
of training will be covered by NUG.
All employees will then be given a copy of our Employee Handbook and Job Descriptions, which include a
discussion of all staff policies, employee benefits, and job descriptions. This ensures that everyone is clear
about his or her roles and responsibilities and that they understand how their duties create a safe and efficient
working environment.
2.A.VIII.1. Hiring Plan
If our application is successful, NUG will be a significant employer of Pasadena residents; fifteen full-time
equivalents (FTEs) are anticipated. All employees will receive compensation above minimum wage
standards. In fact, some senior level managers will receive salaries in the REDACTED. NUG strongly believes
that we must pay top-level salaries to attract top-level talent, and we are prepared to do just that. To be clear,
these are true employees, not executive-level owner/operators. NUG will make a concerted effort to fill these
positions with local Pasadena residents through a local-hire preference. NUG will begin operations with ten
FTEs and anticipates scaling to fifteen FTEs within the first two years of operations.
Job Descriptions and Compensation
Controller
NUG’s Corporate Controller oversees all financial and accounting functions including billing, accounts
payable and receivable, payroll, taxes, and budgeting, and overall compliance. The Controller reports directly
to NUG’s Chief Financial Officer. The Controller will oversee the Point-of-Sale systems and will monitor all
cash drops at the end of each shift. NUG will employ one Controller with a salary range of REDACTED
annually.
General Manager
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The General Manager is responsible for overall management of the dispensary operation. He or she reports
directly to the Chief Operation Officer and the Chief Executive Officer. He or she is responsible for ensuring
that all aspects of day-to-day operations run smoothly and that all operational departments have the resources
they need. The General Manager will manage the Shift Manager and the Inventory Specialists. The General
Manager is responsible for monitoring cash and product inventory and reporting those numbers to the
Controller. NUG will hire one General Manager with a salary range of REDACTED annually.
Shift Manager
The Shift Manager is responsible for assisting the General Manager in overseeing day-to-day operations. He
or she reports directly to the General Manager. One Shift Manager is required to be on site during all
business hours. Shift Managers may need to cover certain operational roles during periods of low staffing
(e.g., cover shifts for sick employees). The Shift Manager will coordinate with the General Manager to
determine daily staffing needs and will schedule employees accordingly. The Shift Manager will enforce
labor laws related break time and meal time. Shift Managers will, together with the General Manager and
Controller, oversee all Point-of-Sale systems and cash drawers. NUG will employ two Shift Managers each
with a salary range of REDACTED annually.
Inventory Specialist
The Inventory Specialist is responsible for the acquisition and safe keeping of product inventory. He or she
must have a detailed working knowledge of the vast array of Cannabis products available on the market and
must make recommendations to the General Manager regarding which products best suite the company’s
needs. He or she is responsible for maintaining detailed inventory records and reporting those records to the
Controller. The Inventory Specialist is to remain focused on product inventory at all times and is to ensure
that all products are properly packaged and labeled. The Inventory Specialist is not responsible for cash
management. The Inventory Specialist reports directly to the Controller. NUG will employee two Inventory
Specialists each with a salary range of REDACTED annually.
Budtender
The Budtender is responsible for working the point-of-sale on the retail floor. The Budtender has direct
interaction with customers and therefore must have a working knowledge of the Cannabis products sold by
NUG and should be able to make recommendations to customers. Budtenders are responsible for individual
point-of-sale stations and cash drawers. The Budtender reports directly to the Shift Manager and/or General
Manager. NUG will employ six Budtenders each with a salary range of REDACTED annually.
Receptionist & General Admin
The Receptionist is responsible for welcoming customers upon entrance to the facility and verifying their
information within our Customer Management System. He or she does not need Cannabis-specific
knowledge. Rather, the Receptionist should be a friendly and approachable individual with attention to detail.
He or she must be diligent in verifying customers identification and medical recommendation. He or she will
also have to fill in with general administrative tasks as needed. The Receptionist reports directly to the Shift
Manager. NUG will employ two Receptionists each with a salary range of REDACTED annually.
2.A.VIII.2. Labor Peace Agreement
NUG maintains a neutral position on organized labor at the proposed facility. NUG will neither actively
prevent nor promote the unionization of our employees. NUG will focus on providing a safe and friendly
work environment with living wages and employee benefits.
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2.A.VIII.3. Employee Benefits
Continued Education and Career Advancement
NUG’s staffing plan includes a career advancement “ladder” that offers continued education and workplace
advancement. NUG provides experience-based and education-based opportunities for career advancement.
In order to provide the highest-quality products and services in a safe, constructive environment, it is of vital
importance to NUG that all employees be thoroughly trained and educated on all aspects of their jobs and the
facility in general. Industry-specific continued education will be provided in the following areas:
• The proper use of security measures and controls for the prevention of diversion, theft, or loss;
• Procedures and instructions for responding to an emergency;
• State and federal regulations regarding the confidentiality of information (HIPPA);
• Identifying and understanding different strains and products of Cannabis and their effects;
• Quality assurance, packaging, and labeling;
• The benefits and intricacies of different methods of taking Cannabis medicines;
• Recognizing the signs of substance abuse or instability in the patient;
• The prohibition of smoking marijuana in public places, places open to the public, or places exposed
to public view; and
• Responsible adult use.
Overtime Pay On Holidays And Paid Vacation Days
As is commonplace in the retail cannabis industry, the NUG Pasadena dispensary will remain open on
holidays. However, nonexempt employees who work on these holidays will be paid overtime wages (1.5
times their regular rate of pay for all hours worked up to 12 hours and double time for any hours worked in
excess of 12 hours).
In addition, NUG provides all full-time employees, nonexempt and exempt, upon their one-year anniversary
with the company, and each anniversary date thereafter, twenty-four (24) hours of vacation pay to be used as
they wish, with prior notice and approval by a supervisor.
Paid Time Off
NUG grants Paid Time Off (“PTO”) to employees to provide them with the flexibility to meet both their
work and personal needs. NUG believes that this time is valuable for employees not only to make their work
experience with NUG personally satisfying, but also to enhance their productivity. Subject to limited
restrictions, employees may use PTO for any reason, including personal illness and family vacations.
The rate of earning PTO depends upon the “tier” in which the employee falls:
Tier 1: Eligible employees within their first year of employment with NUG accrue 1.035 hours of PTO for
every thirty (30) hours worked up to a maximum of seventy-two (72) hours per calendar year.
Tier 2: Eligible employees after their 1st year anniversary of employment with NUG accrue 1.150 hours of
PTO for every thirty (30) hours worked up to a maximum of eighty (80) hours per calendar year.
Tier 3: Eligible employees after their 3rd year anniversary of employment with NUG accrue 1.380 hours of
PTO for every thirty (30) hours worked up to a maximum of ninety-six (96) hours per calendar year.
Tier 4: Eligible employees upon their 5th year anniversary of employment with NUG accrue 1.725 hours of
PTO for every thirty (30) hours worked up to a maximum of one hundred and twenty (120) hours per
calendar year.
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Subject to total PTO cap of one hundred and sixty hours (160) hours, NUG imposes no limitation on the
amount of unused PTO an employee may carry over from one year to the next year.
Healthcare Coverage and Other Benefits
All full-time employees will receive benefits packages paid for by NUG. The benefits package will include
Kaiser Healthcare and Delta Dental of which 50% of the cost will be paid by NUG. Planned future benefits
will include an employee assistance program and a 401k retirement savings plan with a 3% match of the
annual salary by NUG.
For employees who have proof of health coverage through another source, NUG will contribute the value of
NUG’s healthcare coverage to Child Care or a Tax-Sheltered Annuity.
NUG will provide employees all other benefits required under federal or state law including workers
compensation insurance, COBRA healthcare coverage for terminated employee, Paid Family Leave, and
disability pay.
2.A.VIII.4. Employee Training
Upon passage of background checks, review of the employee handbook and company policies, and
completion of required state and federal government forms, all NUG dispensary employees shall undergo a
rigorous initial training protocol prior to working in retail operations. Thereafter, employees shall participate
in annual trainings and NUG’s continuing education program.
Initial Training
The initial group of dispensary employees will receive detailed training on security and safety, customer
service and the characteristics including potency, of the cannabis and cannabis products sold, state law on
personal use and regulatory compliance, and dispensary operating procedures. All training sessions will be
videotaped for subsequently hired employees to study. These employees will also be provided
supplementary training on new or modified procedures implemented after the initial training period. The
initial training protocol will consist of a review of the dispensary’s Standard Operating Procedures plus the
following sessions:

REDACTED
REDACTED
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REDACTED

REDACTED

REDACTED
Responding To Customer Inquiries Regarding Cannabis Products
NUG will provide every dispensary employee the necessary information and training to interact with
customers at the highest level. Employees will answer customers questions, while informing customers that
they cannot not provide specific medical advice. Employees will offer general recommendations to
customers as to the cannabis products best suited for their needs (with the admonition that they may not
provide medical advice and that the customer should consult their health care professional for answers to
specific medical questions). Components of this knowledge training will include:
•

NUG will instruct employees on the source of all products sold, extraction methods used, and
milligrams of THC and CBD in each serving and package.

•

Employees will learn of the properties and effects of Indica, Sativa, and cannabis blends. As
background, Indica strains provide relaxing, sedative, and pain reducing effects. Sativa strains are
correlated with greater creativity, alertness, and focus. Blends offer a combination of both
influences.

•

The endocrine system properly maintains the release of hormones that regulate growth, energy,
metabolism, sexual function, sleep and mood. Cannabis can influence these regulations. For
example, Indica can help your endocrine system by regulating sleep hormones to address a sleep
disorder. Sativa, on the other hand, can be used to counter depressive symptoms.
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•

Employees will be instructed on the effects of THC and CBD. Employees will learn the difference
between the psychoactive and non-psychoactive influences of cannabis, potency levels in the
products sold, and the medicinal properties of each major type of cannabinoid.

•

Customers and patients frequently ask employees on dosage and servings. Employees will be
instructed to ascertain, with the customer’s consent, her or his experience with cannabis (new or
longstanding user) and preferred method of ingestion or application (topicals, sublingual tincture,
smoking, vaping, edibles, and concentrates). Employees will recommend a dosing guide and discuss
the products sold at the dispensary that match the guide.

Continuing Education
In-depth, comprehensive training reviewing all topics covered in the initial training modules will be provided
on an annual basis. In addition, store managers will conduct daily staff meetings to review any store-specific
issues that have arisen with a focus on prompting addressing the issue and providing outstanding service.
Employees will be updated on new medical and scientific research on the medicinal properties of cannabis.
As new regulations are issued or existing regulations modified by the federal government, state or City of
Pasadena, employees will be informed of these changes.
Trainings will also occur in compliance with state law governing sexual harassment training for all
employees and supervisors.

2.A.IX. Financial Plan
2.A.IX.1. Startup Activities
Event
File paperwork with City of Pasadena
Secure Real Estate Lease
Develop site plan and designs
File with Secretary of State
Develop plans for Use Permits As Needed, Submit
Develop plans for Building Permits, Submit
Construct retail dispensary; Buy Fixtures
Hiring, staff training
Obtain initial inventory
Begin initial marketing campaign
Grand Opening
Total Startup Costs

Timing
Feb 2019
Apr 2019
Apr 2019
Apr 2019
May 2019
May 2019
Q4 2019
Q1 2020
Q1 2020
Q1 2020
Q1 2020

Cost (Estimated)

REDACTED

2.A.IX.2. First Year Projected Capital and Operational Costs
Real Estate and Admin Expenses
REDACTED
Rent (1yr total)

Opening Inventory

Construction

2) Concentrates & Vape (20%)

Utility Deposit

3) Edibles (30%)

Legal and Accounting

Total

1) Cannabis (50%)

REDACTED

REDACTED

Insurance
Pre-Opening Staffing
Total

Advertising Expenses

REDACTED

Advertising

REDACTED
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REDACTED

Signage
Capital Equipment List

Printing
REDACTED

Furniture

REDACTED

Total

Equipment
Fixtures

Other Expenses

Other: Security Systems

Reserve

REDACTED

Total

REDACTED

Interest Expense (Yr 1)
Total

REDACTED

REDACTED

Grand Total

2.A.IX.3. Source of Capital
Capital will be provided to NUG as a loan agreement for REDACTED The loan agreement has have a 5-year
term with a 7.5% interest rate (Exhibit 4). The loan is be made by Bloom Innovations Inc. to Dr. John Oram
for specific use of establishing a retail dispensary in Pasadena.
2.A.IX.4. Three Year Projected Pro Forma
A three-year pro forma was developed to estimate the financial future of the proposed dispensary (Exhibit 5).
Core assumptions of the projections are as follows. Line numbers are included in the Pro Forma for
reference.
Timing – It is assumed that NUG will open in the first quarter of 2020.
Assumptions (Lines 1-4) – The main drivers of annual revenue are average sales per day, average sale
amount, and total operational days per year. The values used are based on comparable dispensary locations in
the East Bay and general population demographics and consumption rates. An explanation of these
assumptions was given in Section 3.B.II – Projected Customer Base.
Revenues (lines 5-8, 10) – The estimated gross revenue (line 4) was split into individual product categories
based on market data. Flowers comprise the majority of sales (50%).
Sales Discounts (Line 9) - Sales discounts are assumed to total 0.5% of gross revenue. NUG will offer
weekly and seasonal discounts in addition to daily discounts to veterans and seniors.
Markup (Line 11) – Typical retail markup is 100%.
Cost of Goods Sold (COGS) (Lines 12-19) – The markup rate was used to determine the cost of each product
category. Direct salary and benefit costs included in COGS are for employees directly related to product
inventory management.
Gross Profit (Line 20) – Gross profit is the difference between Total Revenues and Total COGS.
Operating Expenses (Lines 21-49) – The general day-to-day expenses incurred by the business are included
here. Some notable expenses are: City taxes (5% gross tax estimated), depreciation of capital equipment
REDACTED
(10yr straight-line), rent
mo), and indirect salary and benefit costs. Benefits and payroll taxes were
estimated at 7.5% and 9% respectively. Indirect employees are individuals not involved in product inventory
management.
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Community Benefits (Line 26) –
discussed in Section 2B.

REDACTED

annually will be used to support the Community Benefits Program

Operating Profit (Line 50) = Total Revenues – Total COGS – Total Operating Expenses
IRS 280e Allocation (Line 51) – 280e limits deductions incurred in distributing a controlled substance. For
this pro forma we estimated a 280e allocation as 15% of Total Operating Expenses. The 280e Allocation is
taxable income that is added back to Operating Profit.
Interest Expense (Line 52) – The terms of our financing require us to pay interest only for five years with a
balloon payment in year six.
Total Taxable Income (Line 53) = Operating Profit + 280e Allocation – Interest Expense
Taxes (Line 54) – State and Federal taxes were estimated at a combined rate of 43.84%. Sales tax (9.75%)
and the Cannabis excise tax (15%) are not included as they are assessed at the time of sale and passed on to
the end consumer.
Net Income (Line 55) = Operating Profit – Interest Expense – Income Tax Expense

2.B. Community Benefits
2.B.I. NUG’s Unparalleled Commitment To Equity
The mass incarceration of persons of color and decimated neighborhoods in our inner cities are among the
tragic legacies of the misguided war on drugs. For decades persons of color, in particular Black/African
American males, have been disproportionately targeted for arrest and prosecution in California cities for
cannabis related charges. Often simple cannabis possession was the sole basis for their arrest. In
comparison, arrest rates for Whites for cannabis related charges were and remain typically far lower than
their citywide populations. This glaring disparity exists despite research documenting that Black/African
Americans and Whites do not have significantly different rates of cannabis use.3
NUG believes that systematic racism serves as the primary reason for the significant arrest disparities
between Whites and Blacks/African Americans for cannabis related offenses. No one company can remedy
disparities. But as a responsible corporate citizen, NUG recognizes that through its employment,
procurement, and investment decisions and advocacy efforts it can undertake meaningful and targeted action
steps that expand opportunities, diversity and equity in the cannabis industry. Our appreciation of the
relationship among cannabis, racism and the criminal justice system has led NUG to set as one of its six
strategic goals the active participation in cannabis equity programs and assistance of equity partners in
developing commercially successful and thriving companies.
NUG has sought to implement this goal through its leadership in the City of Oakland Cannabis Equity
Program.
As background, NUG’s headquarters and primary cultivation, manufacturing and distribution facilities are
located in Oakland. In 2017, the City of Oakland launched its cannabis permit application process for
individuals interested in cultivating, manufacturing, delivering, distributing, testing or transporting medical
cannabis in Oakland. This application process is part of Oakland’s groundbreaking Equity Permit Program
that minimizes barriers to cannabis licensing for Oakland residents who have been the most victimized by the
war on drugs. Equity applicants receive fee waivers and technical or financial assistance. Equity applicants
must also annually submit income and residency documents to the City Administrator, or his/her designee,
that verify their equity status.
3

Nguyen and Reuter, “How Risky is Marijuana Possession? Considering the Role of Age, Race and
Gender,” Crime & Delinquency 58, no. 6 (2012).
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Integral to the Oakland Equity Permit Program are existing cannabis businesses called “incubators” that
partner with equity applicants and help them become financially successful in order for them to compete on
their own in the state-licensed cannabis market. Specifically, incubators must provide security measures and
three years of free real estate or rent for a minimum of 1,000 square feet for an equity applicant to conduct its
business. The three‐year period commences when the equity applicant obtains access to the space for
operating its business. Without the participation and support of major cannabis businesses in Oakland equity
applicants would never gain a foothold in the cannabis industry. The Equity Permit Program would be
merely be a statement of good intentions.
NUG has wholeheartedly joined the City of Oakland in promoting diversity and seeking to eliminate racial
disparities in the cannabis industry. We are proud to be one of the leading incubator companies in Oakland,
if not the leading incubator, that is making the Equity Permit Program a success.
NUG is incubating six cultivation businesses owned and operated by persons of color in Oakland, and NUG
has gone far above and beyond the requirements of the equity program to ensure the success of these
businesses. Not only is NUG providing rent free property for the businesses, NUG is undertaking at its own
expense the construction for each business of 1,000 square-foot, state of the art greenhouses for the
cultivation of cannabis. NUG has also provided a REDACTED interest free loan for the companies to commence
operations and provided significant legal and technical assistance at no charge. NUG has offered to
distribute the cannabis cultivated by our equity partners through NUG’s distributor company at minimal cost.
NUG’s commitment to the success of the equity program extends throughout the company. NUG’s CEO Dr.
John Oram directly oversees NUG’s equity partnerships. He regularly meets with our equity partners, offers
his advice and addresses their questions and concerns. “I don’t want to just check the box and move on. I
want to do [the incubation process] extremely well,” Oram has stated. “I could’ve just put up six, 1,000square-foot cheap greenhouses and said, ‘Here you go.’ But there’s no guarantee of success. You could have
three years of failed relationship. I didn’t want that to happen. I really want to see our partners thrive and
succeed.”4 (Exhibit 6).

2.B.II. NUG’s Equity Plan For Pasadena
The commitment to equity is part of NUG’s DNA. As NUG has accomplished at its Oakland operations, the
advancement of equity will be a core strategic goal of NUG’s Pasadena dispensary. We will hold ourselves
accountable as a corporation to promoting equity at the Pasadena dispensary and will evaluate the job
performance of the management of the dispensary based in part on their success in implementing our equity
plan.
NUG’s equity plan for Pasadena consists of three major components:
(1) Employment practices designed to bring victims of the war on drugs and persons who experienced or
are experiencing poverty, the majority of whom will be Pasadena residents, into the NUG family by
providing them jobs at the dispensary and the opportunity for career advancement;
(2) A stand-alone equity program for Pasadena residents that will provide free seminars from the leading
cannabis university in the nation, substantial grants, and jobs in the dispensary delivery operations;
and
(3) An inventory purchasing program that will support minority and women-owned cannabis cultivators
and manufacturers.
2.B.II.1. Employment Practices Crafted To Address Racial Disparities And Advance Equity
High-Paying Jobs And Local Hiring Preference

“How Oakland is Including Black, Brown People in Marijuana Industry,” San Francisco Chronicle,
December 21, 2017 (a copy of which is included as Exhibit 6).
4
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NUG values its employees and understands that their well-being is critical to the company’s success. NUG
anticipates that fifteen full-time equivalents (FTEs) will be hired at the Pasadena dispensary. NUG must pay
top-level salaries and wages to attract top-level talent, and we are prepared to do just that.
All employees will receive compensation above living wage standards. To be clear, these are true dispensary
employees, not executive-level owners/operators filling positions at the dispensary that could and should be
held by Pasadena residents.
NUG will preferentially hire local Pasadena residents through our Local Hire Program. NUG has set the
goal that 2/3 of all dispensary employees, including managers, will be Pasadena residents.
Equal Opportunity In Employment
NUG intends for the workforce of the dispensary to be reflective of diversity of Pasadena. This will not be
achieved, however, through any strict quotas in violation of federal or state law. NUG will not tolerate
unlawful discrimination of any kind for any reason.
NUG will provide equal employment opportunities without regard to race, color, religion, sex, national
origin, ancestry, age, mental or physical disability, marital status, sexual orientation, pregnancy, childbirth or
related medical conditions, disability, status as a U.S. military veteran, or any other characteristic protected
by federal, state, or local law. This applies to all terms and conditions of employment, including, but not
limited to, hiring, placement, promotion, termination, transfer, leave of absence, compensation, and training.
Training For Managers And Staff To Recognize Bias and Harassment
Prior to the commencing operations and before the hiring of any staff, managers will attend a human
relations and employment law training program paid for by NUG through a credentialed and professional
agency. Managers will receive specific training on the best practices to recruit and hire a diverse workforce,
plus how to recognize and counter implicit bias in employment decisions. In the first quarter of operations,
all employees will receive state-mandated sexual harassment recognition and prevention training.
A Hiring Strategy To Build A Diverse Team
NUG’s Dispensary Operations Manager will hire the management of the dispensary and be tasked with
evaluating candidates based on the factor including inclusion, diversity and equity. Prospective managers
will be informed that equity is a core component of NUG’s corporate culture. In turn, the managers hired for
the dispensary will evaluate job candidates for staff positions based on factors including inclusion, diversity
and equity.
The NUG Dispensary Operations Manager, who is based at NUG’s headquarters in Oakland, will provide the
Pasadena dispensary General Manager a prioritized list of job responsibilities for each staff position in
advance of interviews.
Criteria such as a college degree and extensive prior retail experience that may exclude individuals harmed
by the cannabis criminalization and/or poverty will be not be used in the hiring process.
Managers will be directed to interview a wide range of applicants and not be under any pressure to make
quick hiring decisions. Interviews will be conducted by a racially, ethnically and gender diverse panel. Data
will be collected on the race, ethnicity, gender and address of applicants and provided on a daily basis to the
NUG Dispensary Operations Manager to ensure that the dispensary General Manager is in fact interviewing
a diverse pool of job applicants.
Partnership With Friends In Deed To Recruit Equity Job Applicants
NUG will look for talent in what at first impression may appear an unlikely location. NUG intends to partner
with Pasadena-based nonprofit organization Friends In Deed. While known for providing resources to
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alleviate the effects of homelessness and operating a food pantry, the dedicated staff of Friends In Deed serve
and interact with thousands of Pasadena residents annually. These persons are nearly all on the economic
margins of society, some of which have recently lost their jobs. Others have been in poverty for years.
NUG will collaborate with Friends In Deed to identify Pasadena residents that may be strong dispensary
employees yet have suffered adverse events that in the eyes of most employers would disqualify them from
being considered for a job. In particular, NUG will work with Friends In Deed to inform Pasadena residents
in poverty of the job opportunities at the dispensary and specifically recruit individuals harmed by the
criminalization of cannabis.
2.B.II.2. NUG Pasadena Equity Program
From NUG’s extensive experience with the Oakland cannabis equity program we recognize that one of the
key impediments that persons with lower annual incomes or a cannabis conviction face in succeeding in the
cannabis industry is knowledge and training in modern cannabis cultivation and business management. No
matter the motivation and strong work ethic, without sufficient training and education many equity applicants
encounter daunting challenges in starting their own cannabis business. Furthermore, a lack of startup capital
has stymied a great many new cannabis entrepreneurs.
To address these issues directly, NUG will allocate REDACTED annually to “incubate” Pasadena residents that
qualify as equity applicants.5 NUG will collaborate with and seek the input of the City of Pasadena in setting
the proper criteria for equity applicants. These will be individuals whose annual income is less than a set
percentage of the Pasadena Average Medium Income and reside in certain districts and/or police beats in
Pasadena and/or have certain types of cannabis related convictions.
NUG’s Pasadena equity program will consist of three major components: free education, grants and jobs.
Free Education: NUG has a longstanding relationship Oaksterdam University, America’s first cannabis
college founded in 1995 in Oakland. With over 35,000 alumni worldwide, including many NUG employees,
Oaksterdam University is the world’s leading cannabis college. It provides highest quality and most
comprehensive training available for the cannabis community and industry. Oaksterdam’s faculty are among
the premier professionals, cultivators and entrepreneurs in the cannabis industry.
Oaksterdam provides courses in all aspects of the cannabis industry. In particular, it offers separate 4-day
seminars throughout the year in cannabis business management and horticulture. Two types of cannabis
business management seminars are offered: basic and advanced instruction. The basic seminar is a
prerequisite for the advanced seminar. Likewise, the horticulture seminar program is divided into two parts.
Attendees gain advanced technical knowledge and learn key management skills for success in the cannabis
industry. The seminars also offer excellent opportunities to network with peers and professionals and
establish roots in the industry. Upon completion of the seminars and receiving a passing grade on final
examinations, attendees receive certifications from the university that are valued by cannabis employers.
REDACTED

REDACTED

The tuition for the seminar (basic and advanced or both parts) is between
and
per student.
NUG will underwrite the tuition fees, plus pay the travel and lodging costs, for selected Pasadena equity
applicants to attend the Oaksterdam seminar of their choice. NUG will also invite the equity applicants to
tour our facilities and meet our employees during their training in Oakland.
REDACTED

REDACTED

Grants: NUG will provide a grant of
to each Pasadena equity applicant that attends the
Oaksterdam seminars and receives a certification to be used as the applicant wishes to further their career in
the cannabis industry. These will be 100% grants, not loans.

The equity program will commence in second year of operations as the dispensary will incur significant
startup and capital expenses in its first year of operations.
5
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With a total annual budget of REDACTED, we expect to provide the education at Oaksterdam University plus
REDACTED
grants to between 12 and 15 Pasadena equity applicants each year. These individuals will gain the
knowledge and expertise to obtain work in Pasadena’s nascent state-licensed cannabis economy, whether at
NUG’s dispensary, another dispensary or a local cultivator or manufacturer.
Well-Paying Jobs: By the second year of operations, NUG intends to commence a cannabis delivery
service serving Pasadena and neighboring communities from its Pasadena dispensary. Delivery drivers will
be paid a minimum of
per hour and receive the same benefits (PTO, healthcare insurance, etc.) as NUG
dispensary employees.
REDACTED

In compliance with local, state and federal equal opportunity laws and nondiscrimination policies, NUG will
seek to employ drivers that are exclusively Pasadena residents and qualify as equity applicants under NUG’s
Pasadena equity program.
Inventory Purchasing Decisions Made With An Equity Focus
While the NUG Pasadena dispensary will stock all of NUG’s premium, award winning cannabis flower and
manufactured cannabis goods, NUG products will not constitute the majority of items sold at the dispensary.
NUG will develop a list of all state-licensed minority and women-owned cannabis cultivators and
manufacturers in California. A minimum of twenty percent (20%) of the product shelf space at the
dispensary will be dedicated to products from companies on this list. As a result, the NUG Pasadena
dispensary will purchase hundreds of thousands of dollars of cannabis and cannabis products annually from
minority and women-owned businesses. (All products sold will also satisfy state regulations for labeling,
packaging, and testing and NUG’s quality standards.) Through our purchasing decisions, the NUG Pasadena
dispensary will directly assist minority and women-owned cannabis businesses and help them gain market
share for their products.
2.B.II.3. NUG’s Community Engagement Plan
NUG aspires for its cannabis dispensary to be the foremost dispensary in Pasadena and serve as a model for
the retail cannabis industry in Los Angeles County and Southern California. We will hold ourselves to the
highest standards. We are committed to superior performance in customer service, product quality, tax and
regulatory compliance, stewardship of the environment, and advancement of diversity and equity.
NUG will demonstrate that a licensed retail cannabis dispensary can play a valuable role in improving the
quality of life of the residents of Pasadena. We will achieve this outcome through a community engagement
plan consisting of:

•
•
•

support for Pasadena youth health education and substance prevention programs,
partnerships with Pasadena nonprofit organizations, and
community outreach.

NUG’s community engagement plan will be implemented under the direction of our Community Relations
Directors and Pasadena residents Tom Flanagan and Yasmine Taylor.
A graduate of UCSB and San Marino High School, Flanagan is a successful professional real estate
executive and owner of Pasadena-based Tom Flanagan Real Estate. Flanagan is a dedicated member of the
Pasadena Tournament of Roses and possesses extensive knowledge of and nearly two decades of experience
in working with Pasadena’s leading nonprofit organizations.
Taylor’s career has been focused on public relations, customer care, and concierge services at premier hotels
in Pasadena and Los Angeles. A graduate of Pasadena Community College, Taylor currently provides
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concierge services at Compass Real Estate based in Pasadena. Taylor brings strong people and
communications skills to NUG’s Pasadena dispensary team.
Support For Pasadena Youth Health Education And Substance Prevention Programs
It is imperative that our youth understand the risks and dangers of cannabis use without a physician’s
prescription. NUG applauds the City’s “Smoke is No Joke” public awareness campaign focused on
educating youth of the risks associated with cannabis use including how it impairs driving ability.
NUG will donate REDACTED annually to Pasadena-based non-profit organizations to support primary care and
mental health services for adolescents and young adults suffering from drug, tobacco and alcohol
dependency and undertake culturally competent, age-appropriate health education to prevent teen drug,
tobacco and alcohol use.
Several excellent non-profits organizations based in Pasadena including Hillsides and Youth Moving On that
serve at risk youth. Through our Community Relations Managers Tom Flanagan and Yasmine Taylor, we
will reach out to these and similar organizations to discuss their willingness to accept donations from our
dispensary.
Should qualified local nonprofit organizations decline to accept donations directly from NUG, we will work
the City staff to develop a process to provide the REDACTEDannual donation to the City for distribution, as it
determines best, to Pasadena based nonprofit organizations serving at risk youth.
Furthermore, NUG itself will promote the responsible, adult use of cannabis for medicinal and recreational
purposes. The dispensary will provide literature on the medical properties of cannabis as well as health risks
associated with excessive cannabis use. NUG will offer referrals for patients and consumers to local and
regional non-profit organizations and health clinics for substance abuse prevention, counseling and
treatment. NUG salespersons will be trained to identify symptoms of intoxication and drug and alcohol
dependency and establish clear standards for when patients and consumers should be denied purchasing
cannabis and cannabis products in such circumstances.
Support For Pasadena Nonprofit Organizations
NUG is engaged in conversations with multiple Pasadena nonprofit organizations. Each organization has
different needs, mission focus and “comfort level” in collaborating with a cannabis dispensary. At this point,
NUG can list two organizations that have provided permission to disclose their names for purpose of this
application: Friends in Deed and Cancer Support Community Pasadena. To be clear, no partnership
agreements have been executed. However, we are in advanced conversations with these organizations.
For over a century, Friends In Deed has assisted Pasadena residents in economic distress. It operates a rental
assistance program to keep persons from falling into homelessness and food pantry in addition to counseling
programs. NUG is willing and able to serve as a flagship sponsor of the organization’s annual fundraiser
Jazz on the Green. As discussed earlier, we are excited to work with Friends In Deed to identify and recruit
Pasadena residents from diverse backgrounds interested in the cannabis industry as employees at our
dispensary.
Cancer Support Community Pasadena (“CSCP”) was founded in 1990 and offers a beacon of hope for
Pasadena residents impacted by cancer. It is part of a national organization and per its internal guidelines
cannot accept funds from any cannabis businesses. However, CSCP recognizes that many patients rely on
cannabis to treat the pain and nausea associated with cancer and the treatment of cancer but lack solid
information on the proper use of cannabis and the medical science in support of cannabis for cancer patients.
CSCP wishes to close this information gap through hosting community education workshops.
NUG would be honored to collaborate with CSCP and underwrite the costs associated with bringing licensed
physicians and other medical professionals with a deep knowledge of the therapeutic qualities of various
30
NUG, PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
45 OF 92

strains cannabis to lead the workshops and answer patient questions. Assisting patients facing suffering from
cancer is one of the primary motivations why the founders of NUG became involved in the cannabis
industry.
No specific cannabis products would be promoted at the workshops. The purpose of the workshops would
solely be for community education and conducted in accordance with guidelines and standards established by
CSCP.
Community Outreach
As noted above, NUG’s Community Relations Directors are Pasadena residents Tom Flanagan and Yasmine
Taylor. Flanagan and Taylor each possess strong public relations and communications skills vital for an
effective community engagement program. Both are well connected in the Pasadena business and nonprofit
organization communities.
Should NUG receive a retail cannabis permit from the City and following our identification of a dispensary
location, Flanagan and Taylor will communicate with neighborhood, community, business, labor, civic, nonprofit, health, service organization, religious and education leaders and invite them to an Open House at the
dispensary site. At the Open House, NUG CEO Dr. John Oram will introduce the community to NUG,
preview the discuss site plan and design elements, invite comments from attendees and answer their
questions.
In addition, we expect neighbors of the dispensary, both business and residents, will have questions that
commonly arise with any proposed cannabis dispensary on multiple topics including safety and security,
preventing youth access and product diversion, odor control, public consumption, substance abuse prevention
and parking and traffic issues. NUG will proactively contact all neighbors surrounding the dispensary
through mailings and address these concerns. We will seek to arrange small group presentations and one-onone communications explaining NUG’s visions for the dispensary, listening to concerns and addressing
issues and concerns.
NUG will create a website in English and Spanish that will describe the features and operations of the
planned dispensary, provide answers to frequently asked questions, and provide contact information for
individuals to submit feedback and/or ask questions. Similar information will be posted on social media sites
including Facebook and Twitter. Flanagan and Taylor will respond to all inquiries and meet with individuals
in person upon request.
NUG’s Plan To Partner With Existing Pasadena Businesses
NUG recognizes that goodwill generated through business relations with local merchants and vendors is a
vital component to the ultimate success of its dispensaries. Accordingly, NUG seeks to keep as much as
possible of the capital expenditures and business expenses incurred by our dispensaries within the cities that
they are located.
Community Relations Directors Flanagan and Taylor are well connected in the Pasadena business and
nonprofit organization communities. They will guide NUG in developing partnerships and relationship with
local businesses. NUG will join the Pasadena Chamber of Commerce and through our General Manager
participate in chamber events and activities to network with other Pasadena businesses.
Based on our experience in Sacramento, San Leandro, Oakland, El Cerrito, and Redding where NUG is
actively engaged in opening of NUG-branded dispensaries this year, we expect considerable renovation and
construction work will be necessary at the site NUG obtains for its Pasadena dispensary. NUG employs in
house a licensed, principal engineer. However, we rely on local architects, general contractors and
subcontractors for the renovation of dispensary locations.
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NUG guarantees that the architect and general contractor employed for construction of its Pasadena
dispensary will be licensed Pasadena businesses. Furthermore, we will instruct the general contractor to seek
and accept bids solely from Pasadena-based subcontractors and refuse any bids from subcontractors located
outside of Pasadena. All subcontractors on the project will be directed to use, and provide proof, that they
purchased lumber and other construction materials and supplies from Pasadena based vendors. Security
alarms and security services will be provided by businesses with offices in Pasadena.
Unless any custom, specialized equipment not sold in Pasadena is required, all fixtures, supplies, and
equipment for the dispensary shall be purchased from Pasadena businesses. Likewise, the dispensary
General Manager will be instructed that she/he may only purchase office and cleaning supplies from
Pasadena businesses. Food and beverages for the grand opening of the dispensary will be purchased from
Pasadena vendors. Holiday parties and other celebrations will occur at Pasadena venues.
Once the Pasadena, state-licensed cultivators begin harvesting their cannabis, NUG will proactively approach
these businesses. If their cannabis meets state regulatory requirements and NUG’s quality standards we will
purchase the cannabis and feature it in our dispensary. This will generate goodwill for our dispensary and
assist Pasadena cannabis cultivators in becoming commercially successful.

2.C. Products and Services Offerings
2.C.I. Products
All Cannabis and Cannabis-products will be sourced from local, state-licensed vendors/distributors. All
vendors will be thoroughly vetted and their products tested to ensure quality, safety, and regulatory
compliance. All products will be transported to NUG by state-licensed distributors by appointment only. A
summary of the various products to be offered follows.
Flowers – Trimmed Cannabis “buds” that are smoked or vaporized. NUG will maintain a sufficient number
of strains at varying price levels; typically 10-15 strains will be offered. Flowers will be dispensed in 3.5g,
7g, 14g, and 28g increments.
Infused Products – Cannabis-infused products that are ingested (edibles, tinctures) or applied externally
(topicals). All infused products must be produced in a state-licensed, commercial grade facility following
Safe Food Handling protocols and must be labeled to indicate active cannabinoid content, ingredients,
dietary information, and potential allergens. NUG will stock approximately 40 different edible products and
10 different preparations. Infused products must comply with State regulations regarding potency and dosage
(maximum 10mg/serving and maximum 100mg product total).
Concentrates - Concentrated Cannabis products (i.e., Extracts) must be “solvent-free.” NUG will offer
approximately 30 different extracts typically in 1g increments.
Currently, smokeable Cannabis flowers make up the majority of Cannabis sales. However, the trend is
towards edibles and more innovative delivery systems such as vaporizers, inhalers, and capsules. NUG
estimates the following initial product breakdown: flowers 50-60% of total sales, edibles and ingestibles 2530%, concentrates and vaporizer products 15-20%, and topicals 5%. As the market normalizes we anticipate
consumers will move towards low-dose edibles and ingestibles (e.g., 10mg THC per serving; 10 servings per
package). Consumers looking for stronger, higher-dose products will move towards concentrates. As a result,
the future product breakdown could look more like 30% flowers, 40-50% low-dose edibles and ingestibles,
20% concentrates, and 5-10% topicals.
NUG-Branded Products – NUG currently produces approximately fifty SKUs of cannabis products including
flowers, pre-rolls, concentrates, vaporizers, and edibles. These products are currently distributed to nearly
75% of the licensed retailers in California. NUG Pasadena will allocate approximately 25% of its shelf space
to NUG-branded products. A menu of NUG-branded products is included in Exhibits 7&8.
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2.C.II. Services
NUG believes that a Cannabis dispensary should be more than just a dispensary — it should provide
comprehensive health and wellness services in a holistic manner to help manage illness and improve the
quality of life of its customers. This is true regardless of a customer’s classification as medical or adult-use.
To meet this goal, NUG will establish relationships with local health centers to provide our customers with
an unparalleled wellness resource. Services we plan to offer in conjunction with local community service
providers are as follows:
Counseling - Many chronic and life-long conditions that our patients may endure, including HIV/AIDS,
cancer, PTSD, addiction and the like, are extremely benefitted by counseling. Methods of counseling
available include individual therapy, family therapy, group therapy, couples therapy, psychological
assessments, psychotherapy, psychoeducation groups, and mental health consultation.
Medical Services - multi-lingual, community-responsive, and culturally appropriate medical, dental, and
behavioral health care services.
Basic Needs Services – emergency food services, clothing, child care, and assistance with housing,
employment, utilities, and transportation.
Alternative Medicine - To provide our customers looking for a more holistic approach to treatment, NUG
will contract with local Pasadena-area alternative health and healing providers to provide “Eastern”
medicinal healing methods, such as acupuncture, yoga, and chiropractic services.

2.C.III. Product Procurement
Products will be accepted from state-licensed vendors/distributors only. Our preferred distributor is CANN
Distributors Inc., an Oakland-based, state-licensed distributor of medical and adult-use Cannabis products.
CANN Distributors Inc. is operated by the applicant to this dispensary application, Dr. John Oram. CANN
Distributors currently works with state-licensed cultivators and manufacturers and distributes to over 300
state-licensed dispensaries throughout California. CANN Distributors will provide the dispensary with the
initial inventory needed to begin operations and will be the primary provider of Cannabis products as
business progresses. CANN Distributors manages independent laboratory testing of all products distributed
and delivers Certificates of Analysis to retailers as required by State regulations. CANN Distributors is also
responsible for collecting the Cannabis excise tax.
In addition, NUG will meet regularly with new state-licensed product vendors in order to keep the highest
quality and most-desirable products on our shelves. New vendors must register with NUG following the
Customer Screening Process. Vending is by appointment only. After presenting themselves to the
Receptionist and completing the Customer Screening Process the vendor will be escorted to the vendor room,
a secure room away from the general dispensary population. Product samples will be inspected by the
Product Manager and if acceptable a purchase order will be generated.
Fulfillment of product purchase orders will generally occur at a later date scheduled by NUG’s Product
Manager.
REDACTED
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All products must be pre-tested by the vendor/distributor in accordance with state Cannabis regulations. A
sample might be sent to a third-party lab for independent testing. Products will be accepted for dispensing if
and only if they pass lab analysis for quality and safety. The distributor is responsible for all product testing,
however, we reserve the right to verify and test products independently to assure quality and safety.

2.C.IV. Anticipated Delivery Frequencies
NUG anticipates that deliveries from CANN Distributors Inc. and other state-licensed will be required
approximately twice per week. NUG will make product acquisitions of a size sufficient to keep shelves
stocked for three to four days. Product acquisitions will occur during low customer periods and/or after
hours. All transactions will be monitored by the closed-circuit camera systems and security guards will be
onsite during transactions. Acquired products will be immediately logged in our inventory tracking system
(Treez.io).

3. Neighborhood Compatibility & Enhancement
3.A.I. Environmental Plan
NUG is committed to minimizing and mitigating the environmental impact of the proposed dispensary. The
Green Action Plan for the proposed dispensary will take a comprehensive approach, addressing energy
consumption, green building practices, sustainable sourcing of materials, sustainable transportation, a zero
waste plan, and a Good Neighbor Policy.
3.A.I.1. Energy
One of the most tangible ways to reduce the environmental impacts of the proposed dispensary is to address
energy usage. On site, NUG will follow industry best practices by reducing energy use before producing
energy with renewable sources. Off site, NUG will work with production partners and vendors to minimize
their energy utilization and encourage conservation.
On Site
NUG will work with the Business Energy Solutions Team program to audit and then retrofit the proposed
site. We expect very little HVAC utilization and minimal need for refrigeration and so the initial retrofit will
focus on the interior and exterior lighting at the site. NUG expects that these retrofits will increase the energy
efficiency of the building by 10-15%. NUG will monitor monthly electricity bills from PG&E for six months
after occupancy to establish a baseline for average monthly energy use prior to consulting with local solar
contractor to install solar panels.
Off Site
Cannabis production has traditionally been undertaken largely indoors, accounting for as much as 3% of the
State of California’s energy usage. NUG believes that greenhouses will ultimately replace energy-intensive
commercial indoor Cannabis cultivation. As a step towards sustainable cultivation, NUG will maintain a
selection of sun-grown products from verified state-licensed vendors and will encourage our indoor vendors
to minimize their energy consumption through efficient facilities design and carbon offsets. NUG will offer
rebates and preferred purchasing for vendors that implement verifiable energy conservation measures and/or
purchase carbon offsets.
3.A.I.2. Transportation
NUG will take a multifaceted approach to encouraging sustainable transportation practices for both staff and
patients. To encourage the use of electric vehicles two parking spaces in a preferred location close to the
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facility will be permanently designated as “electric vehicle only” spaces. Additionally, the site will be
equipped with bike racks with capacity to park bikes for use by staff and customers. The racks will be
located in a well-lit area proximate to the front door.
In addition, NUG will establish a Sustainable Transportation Program to support employees who commute
sustainably by providing financial incentives: NUG will provide employees with an incentive of per day
when an employee bikes, walks, buses, or uses an electric bike or scooter to and from work; For each
qualifying round-trip employees will receive an e-ticket in a monthly raffle which will award a
reimbursement for purchases made at a certified green business.
REDACTED

REDACTED

3.A.I.3. Green Building
NUG will be performing significant tenant improvements prior to opening for business. The team will work
with the contractor executing the improvements to ensure that the project complies with the California Green
Building Standards Code (Part 11 of Title 24). In addition to the lighting retrofits outlined in the energy
efficiency section above, the team will focus on techniques and technologies that will assure additional
energy and water efficiency and a safe and comfortable indoor environment.
3.A.I.4. Environmental Waste Management
NUG has set a goal of 80% diversion with a stretch goal of 100% diversion in the first three years of
business. To accomplish the 80% goal, physical infrastructure will be set up to collect and separate waste and
training will be provided for all employees. NUG will re-assess its policies and procedures at three, six and
eighteen months to support progress towards the three-year stretch goal. The composition of the waste stream
will also be analyzed at each of these three times in order to make any necessary adjustments to purchasing
of materials in order to support the diversion goals.
3.A.I.5. Environmentally Friendly Packaging
Our eco-friendly packaging will be responsibly designed, locally sourced, biodegradable when possible, and
easily recycled or reused. Greener packaging ensures our products are kept safely and delivered to our
customers without sacrificing our environment in the process. Unfortunately strict tamper-evident and childresistant state regulations have made it difficult to find compliant environmentally friendly packaging
options. NUG will work with local package suppliers to develop these eco-friendly options.
3.A.I.6. Green Materials Procurement Plan
When a “green” option of a product exists (non-toxic, recycled content, recyclable or reusable, compostable
or digital version) NUG will give it preference over non-green alternatives. This procurement preference will
apply to all materials used in the business from office paper and pens to packaging for merchandise.
3.A.I.7. Odor Control
NUG is committed to minimizing odor from our proposed facility and has made significant design
considerations to this end. Our facility will utilize a HVAC system that has limited exchange of indoor and
outdoor air. Additionally, the facility will have carbon filtration systems throughout that will continuously
scrub the indoor air and reduce indoor odor, thereby decreasing the potential for outdoor odor. We will work
with our neighbors to address odor concerns.
3.A.I.8. Increased Foot and Vehicle Traffic
Increased foot and vehicle traffic is a likely result of any successful retail facility. Our proposed location is
ideal for increased vehicle traffic as it will be located along a main transportation artery in Pasadena. The
overall percentage increase in vehicle traffic load will be minimal for an already well-traveled road. Our
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well-lit, large parking lot will ensure that patients will always have room to turn off the street quickly to
avoid traffic backups.
NUG will propose a location that is conveniently situated near bus lines. This easy access to public
transportation will keep vehicle traffic increases to a minimum. Security guards will monitor loitering, and
our interior entrance vestibule is large enough to ensure no patients will need to wait outside.

3.A.II. Increased Public Safety
Cannabis dispensaries have a documented history of reducing crime in the surrounding territory. NUG
intends to ensure that our state-of-the-art security system, which will monitor the surrounding neighborhood
for 100-ft in every direction, has this positive effect on the community. In addition to 24/7 camera
surveillance, onsite security will arrive before and leave after regular business operation hours, and will make
random patrols off-hours. See Section 7 for discussion of our Public Safety and Security Plan.

3.A.III. Noise Control
Potential noise sources include the internal operation of the NUG as well as exterior noise resulting from
patient arrivals and departures. Familiarity with our Good Neighbor Policy will encourage our patients to
minimize noise around the property exterior, and as a failsafe our front door employee will always be present
to remind patients to maintain considerate noise levels, and if required offer warnings for car stereo noise,
honking, tire screeching, or yelling.

3.A.IV. Good Neighbor Policy
A Good Neighbor Policy will be communicated to all employees and patients to ensure a positive impact on
the local environment and a positive relationship with our neighbors. Our policy is as follows:
“The Pasadena Wellness Center (NUG) and its members have a responsibility to be the best neighbors we
can be. To ensure that our center is perceived as a good neighbor, please help us to be respectful and caring
of our neighbors’ rights, privacy, and property. We work hard to maintain a positive relationship with those
in our community, including our neighbors, local stakeholders, and law enforcement. Be mindful that you
are representing NUG as a member and that you are expected to adhere to our Good Neighbor Policy. We
expect our members and staff to be courteous and respectful in their experiences with those in our
neighborhood. It is important that we be considerate of those who live and work nearby. Please respect these
relationships and avoid activities that could disturb others. Be mindful of where you park. Always turn down
your music and use low voices when entering or leaving the facility area. Never park illegally on the streets
surrounding the center or in spaces not intended for the center's use. If you are having trouble finding
appropriate parking, please ask our friendly staff for help. We always want you to feel safe at NUG. If you
need an escort to your vehicle, just let our staff know. Report any suspicious or illegal activity. Being a good
neighbor will help us to maintain a positive relationship with our community and be able to serve your needs
for years to come”.

4. Safety and Security Plan
NUG’s security plan includes elements to provide physical security of the facility and surrounding
neighborhood, operational security for both employees and customers, and security of product inventory.
NUG’s Chief Operating Officer and General Manager will serve as the primary points of contact with our
security consultants, contractors, and the Police Department. The GM will conduct training, inspect and
maintain all security devices, and manage security guards at the facility. Uniformed guards hired for their
security or law enforcement backgrounds will be licensed and registered with the Department of Consumer
Affairs. Guards will observe facility operations and premises and report suspicious activity. REDACTEDwill be
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present at all times during business hours to walk the perimeter, monitor surveillance, and verify all persons
wishing to enter.
A conceptual site plan is included as Exhibit 9. This site plan is based on NUG’s existing dispensary facility
in Sacramento, CA. Our Pasadena facility will have a similar look and feel intended to provide a
professional, welcoming, normalized experience for our consumers.

4.A. Site Design
Windows on all ground floors will be laminated with a chemical-, impact-, and blast-resistant poly-resin film
rated against seismic and windstorm damage. All entry points will be covered by the facility’s security alarm
system, with linked LED flood lights installed on exterior corners, and LED wall pack lights installed along
exterior walls. All areas where cameras are fixed will be lit to ensure identification of any person or activity.
Exterior doors will remain locked at all times; have a locked entry point to screen individuals for authorized
entry; and be equipped with an access control system driven by card access panels with pin identifiers and
linked to the surveillance system to gather a recording of the person seeking access.

Sensitive areas will be built with steel barrier mesh beneath the drywall. All Cannabis, Cannabis-products,
and cash will be kept in a locked room, vault or locked container affixed to a wall or floor. All secured
storage will be covered by cameras, with a secondary alarm system installed at the door. Only NUG
Management will have individual access to sensitive areas; all other persons must be accompanied. Products
in the sales area will be kept in secured display cases behind a counter to prevent direct patient access. Cash
in the sales area will be kept in point-of-sale (POS) cash register drawers linked to the Treez.io POS system.
A Security Office will be an interior room with a steel door that is fire rated up to 350°F. It will house
surveillance monitors, a direct link to Aclarity Systems, Bay Alarm, and local authorities, and control over
all facility security devices. Only NUG Management and the security contractors will have individual access
to this room; all other persons must be accompanied.
The proposed dispensary will have a single point of entry and exit for all customers. A secure entrance
vestibule will be located immediately inside this single point of entry. The entrance vestibule will be
separated from the retail floor by an electronically controlled access door. Surveilance cameras will be
located at the entrance, within the vestibule, and at the controlled access door. This controlled access design
minimizes the potential for forced entry through the main entrance.

4.B. Restricted Access
NUG’s site designs include tiered restricted access areas. The general public will only have access to the
reception area and the retail floor. Staff-level employees only have access to sales floors, points-of-sale, and
break rooms, and can only access inventory on the sales floor. Staff-level employees do not have access to
the inventory room and vault area. Only management-level employees have access to inventory and vault
areas of the facility.
Similar permissions structures are implemented in our point-of-sale software (Treez.io). Sales associates
have access to customer profiles and current sales data for their cash register only. Management-level
employees have staff-level access plus access to additional reporting and reconciling features.

4.C. Monitoring System
NUG has engaged Aclarity Systems and Bay Alarm to procure, maintain, and provide 24-hr monitoring of
security systems. Aclarity Systems will install alarms linked to lighting, cameras, and access controls. Bay
Alarm will install alarms linked to panic buttons, contact and glass break sensors, and fire, smoke, and
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motion detection systems. When an alert is sent from either system, Aclarity Systems will use the 24-hr
video monitoring system to survey the facility before contacting on-site guards, patrol guards, and the
authorities.
4-megapixel (MP) HD network fisheye cameras will be placed
REDACTED
. A 6MP 360° network dome camera with built-in microphone will be placed REDACTED
. Strategically placed IP-based infrared covert cameras
will provide visual coverage of persons in diversion-risk areas. Specialized Pan/Tilt/Zoom (P/T/Z) cameras
will be placed on tour mode with motion tracking enhanced viewing, which
REDACTED
pauses the tour mode to track the person or item that set off its motion detection system. HD fixed cameras
will be placed
for facial recognition and identification. A variety of Power
REDACTED
Over Ethernet (POE) cameras will be added including 4MP mini orbital IR dome, 4MP 30X zoom IR P/T/Z,
and 4MP vandal-proof 180° and 360° wide-angle cameras. Each camera uses military-grade infrared imaging
technology and will be placed to avoid backlighting, overexposure, and physical obstructions, so as to allow
for the clear and certain identification of any person and activity. When construction is finished, there will be
about cameras monitoring the property. Exhibit 9 (conceptual site design) shows the locations of cameras
and other security devices.
REDACTED

Surveillance system storage devices and cameras will be internet protocol compatible. The system will
employ several 24-terabyte 32-channel network video recorders (NVR) with a dedicated internet connection
that is isolated from the connection used for general business operations. Each camera feed will have a
minimum 90 days of on-site and off-site storage. Off-site cloud-based storage can be used to review incidents
if the NVR is damaged or stolen. NUG’s on-site server will be secured in the Security Office in a lockbox,
cabinet, or closet. All recorded images will clearly and accurately display the time and date and will be made
available to authorities upon request. If the power fails, the surveillance system has a 24-hour battery backup
that can auto-recharge using the facility’s electrical network. This will ensure uninterrupted video feeds of
critical interior and exterior cameras.
NUG will provide the Pasadena Police Department upon request in the event of an emergency or other law
enforcement action real time access to live-feeds and recordings of the dispensary security cameras. In
accordance with the federal Health Insurance Portability and Accountability Act (HIPPA) and California
law, the privacy policy posted at the facility and provided to clients will disclose that security cameras have
been installed at the premises and that the entrance/exit, reception, and product/sales areas of the dispensary
are recorded for safety purposes. The first time a client visits the dispensary he/she will be given a copy of
the privacy policy and required to provide their consent to being videotaped.

4.D. Panic Buttons
Panic buttons linked to the Bay Alarm system will be installed throughout the facility.

REDACTED

Panic buttons are meant to indicate a real, verifiable threat on the premises. When pressed, panic buttons will
signal Bay Alarm, Aclarity, our on-site security guards, and the Pasadena Police Department. Employees will
be trained in the use of panic buttons and will understand the seriousness of the response it will generate. At
the same time employees will understand that their personal safety is of the upmost importance and they will
not be dissuaded from using a panic button if there is a real or perceived security threat.

4.E. Security Guards and Response
NUG has engaged Intervention Group Inc. (IGI) to provide on-site uniformed guards, 24-hr response, and
coordination with the Pasadena Police Department. IGI is a minority-owned, fully licensed, bonded, and
insured security. IGI employs professional, highly trained, armed, and unarmed guards to provide static-,
patrol-, and standing-guard services.
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REDACTED

IGI will provide
security guards to secure the facility during business hours. Guards will observe
facility operations and inspect and report suspicious activity. Guards will be present at all times during
business hours to walk the perimeter, monitor surveillance, and verify all persons wishing to enter.
Additionally, guards will arrive 15-minutes prior to opening and will remain until the last employee has left
the facility to provide the highest level of security for all NUG staff and patients.
During non-business hours IGI will perform random patrols of the facility. Patrol officers will enter the
facility’s parking lot, walk the perimeter of the facility, and visually inspect doors, windows, and exterior
security devices. IGI patrol officers will coordinate with Aclarity Systems and Bay Alarm to provide realtime response to any and all alarm activations.

4.F. Visitor, Contractor, and Employee Access
NUG’s facility will be accessible only to authorized individuals. Visitors will be limited and will wear a
badge, be escorted at all times, and be limited to the time and areas necessary for their visit. Electronic signin via the Treez.io system will track the identity, date and time of all visitors and the Receptionist will also
keep written Visitor Logs. Each employee and contractor will be issued a tamper-evident NUG ID badge key
card bearing his or her name and photo. ID badges will be worn at all times while in a facility or acting on
behalf of NUG. Electronic card readers with pin pads installed on all doors will control and track the
movement of each employee and visitor. A “No Employee Left Alone” policy will prevent conditions that
would allow an individual to divert product or cash from the facility.

4.G. Transport
NUG will only transport marijuana between our facility and our third-party laboratory and not off-site to
patients or caregivers (i.e., no “delivery service”), to another state, or within federal lands. Transport
employees will have a valid driver’s license and clean record and receive training in NUG’s transport
protocols. Company vehicles will be registered and insured by NUG, fuel-efficient, non-descript, and
equipped with a locking storage area. Transport will require a manager’s approval and containers will be
packed, secured, and loaded in full view of surveillance cameras. A transport manifest will be generated and
filed with State regulators for all transported Cannabis.

4.H. Employee-Specific Policies and Training
All NUG employees will complete pre-employment background checks and security training. The GM will
manage this training and supplement it with training led by a professional OSHA trainer, law enforcement,
and fire and emergency services. Security training for all employees will cover facility security devices,
systems, protocols, and emergency response training.
NUG staff will be trained in theft and diversion prevention and detection, including immediately reporting
irregularities that might indicate loss, fraud, embezzlement, or other illegality. Product Specialist employees
will be trained to investigate these reports via inventory check and physical inventory reconciliation.
In the event of a robbery, NUG staff will be trained to comply with the demands of the perpetrators without
putting up a struggle. This includes handing over products and cash. Our first concern under such a scenario
is the safety of our employees and customers. Complying with perpetrator demands minimizes the potential
for injury to employees and customers.

4.I. Background Checks
NUG has a strict policy of requiring background checks for all employees. Background checks include both
criminal and financial reviews. NUG reserves the right to refuse employment or to terminate existing
employees based on a failed background check.
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4.J. Transactional Security
NUG will utilize the Treez.io system to manage transactions and accurately track cash and inventory. The
Treez.io system keeps a real-time record of all processes within the dispensary from receipt of inventory
throughout processing, packaging, storage and sale, including disposal of unusable Cannabis. Additionally,
the Treez.io system provides for audits of patients with suspicious transaction histories. If audits reveal a
patient is regularly over relative limits for his or her need, he or she will be questioned regarding the
increased need and a plan of action will be determined. NUG reserves the right to deny sales to individuals it
suspects of making questionable transactions.
Treez.io is also part of a cash management strategy. At the beginning of each shift, the Treez.io system
allocates cash drawers with a known starting balance to individual Budtenders and requires that he or she
verify the cash contents. The system keeps track of the expected contents of the cash drawer and alerts the
Budtender as it approaches company limits. The Budtender will be unable to initiate additional transactions
without first making a cash drop. The Budtender will contact the General Manager to facilitate the cash drop.
The Budtender will transfer the cash drawer to a secure vault room under direct supervision of the General
Manager where its contents will be counted by the Budtender, reconciled with Treez.io, and verified by the
General Manager. If the Budtender is to return to the sales floor a known balance will be left in the cash
drawer. A written Cash Drop form will be filled out and executed by both parties and recorded in the
Treez.io system. The cash will be sealed in an envelope along with a copy of the Cash Drop form and the
General Manager will place the envelope in the company safe. The Budtender will return to his or her station
with the cash drawer. A similar process will occur at the end of each shift except that the cash drawer, with
its known starting balance, will be stored overnight in the company safe.

4.K. Armored Vehicle Pick-Up
NUG Pasadena will utilize an armored vehicle service to pick up cash on a regular basis. Initially NUG
anticipates requiring armored pick ups every other day. After the business stabilizes NUG will schedule daily
pickups by armored vehicles. Our current financial services providers (DAMA Financial and PBL) offer
these services statewide.

4.L. Vendor Security
NUG will procure products from licensed vendors and distributors under tight security protocols intended to
ensure the security of both individuals and product. Vending will be by appointment only. The Product
Manager will manage all vendor relations and schedule appointments. After presenting themselves to the
Receptionist and completing the Customer Screening process the vendor will be escorted to the vendor room,
a secure and private room away from the general dispensary population. The entire vending process will be
captured by the closed-circuit surveillance system.
REDACTED
. Upon completion of the vendor meeting, Security will escort the
Vendor back to his vehicle and will remain close-by until he is safely off the premises.
Secure Shipping And Receiving
NUG often includes a secure sally port at the rear of its retail buildings. The sally port allows shipping and
receiving (e.g., product acquisition) process to take place in a highly secure environment. If NUG’s Pasadena
sight allows for a sally port NUG will make every effort to include this feature in its site design.

4.M. Opening Procedures
The facility will be opened each day by a member of the NUG Management Team accompanied by
REDACTED
Security
.

REDACTED

REDACTED

Once the facility
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is cleared a Security Officer will allow staff to enter. The Management Team member will open the vault and
transfer daily inventory to the sales displays. Budtenders will prepare their registers under the supervision of
the opening Management Team member. Budtenders will file a written log with the Management Team
member that details initial cash in their register and product inventory in their display case.

4.N. Customer Monitoring
REDACTED
Unarmed Security and Exterior Checkpoint - REDACTED Security
will be stationed at the main
storefront entrance during all operating hours. This Security Officer will oversee a preliminary screening
checkpoint for access to the premises, verifying that all customers entering the premises possess the required
identification. Patients lacking the required documentation will be denied entry to the premises.

Metal Detector - Once customers pass the exterior checkpoint, they will be directed through the main entry
door and metal detector. If metal is detected, a Security Officer will further screen the customer. If the
customer denies screening, he or she will be required to leave the premises. Signage will support this
condition.
Customer Screening and “Buzz In” Entry System – Under full surveillance, the patient will complete the
Patient Screening process with the Receptionist. Once verified, the receptionist will “buzz” the door to allow
access to the sales area, one patient at a time.
Interior Security Personnel -

REDACTED

Security Officers will monitor customer activity as well as offer assistance to anyone in need.

4.O. Closing Procedures
The facility will be closed at the end of the day by a Management Team member accompanied by at least one
Security Officer. After all customers have left the premises the Management Team member and employees
will remove all inventory from the display counters and transfer to the vault. Budtenders will reconcile their
registers and file a written log with the Management Team member that details cash on hand and remaining
product inventory. Cash will be secured in the safe and product inventory will be placed on the appropriate
shelves within the vault.
The Management Team member and Security Officer(s) will escort remaining
staff to the main entrance, arm the burglar system and lock the door. Staff, Management, and Security
personnel will exit the premises together.

4.P. Preventing Diversion of Cannabis
NUG Security officers will be responsible for monitoring for the diversion of cannabis within the parking lot
and property by qualifying customers of NUG to non-customers. Security Officers will follow the policy in
place if a member is found diverting cannabis.
The POS system provided by Treez.io will also provide for audits of patients whose transaction counts are
suspicious. If audits reveal a patient is regularly over relative limits for his or her need, he or she will be
questioned regarding the increased need and a plan of action will be determined. This system will also allow
us to track and maintain copies of written recommendations and the physicians that gave the
recommendation.
Treez.io will also provide for the prevention of diversion of cannabis by employees. If physical inventory
does not match the inventory counts recorded in the Treez.io POS system, the Operations Manager will be
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notified and an investigation will be conducted. The incident will be documented in a Critical Incident
Report that includes the following information: the date, names of people involved, a description of the
incident, identification of known or suspected cause, and corrective action taken. It is imperative that the
cause of the discrepancy be determined.
To prevent for the diversion of cannabis during sales transactions each sales counter will have a camera
designated to the surveillance of its specific sales area.
By following these procedures NUG will prevent the diversion of cannabis by qualifying customers, patients
and caregivers, and employees of the dispensary.

4.Q. Cannabis Waste
1. NUG shall dispose of all waste, including cannabis waste, in accordance with applicable state and
local laws and regulations. NUG shall properly evaluate waste to determine if it should be
designated a hazardous waste under section 40141 of the Public Resources Code.
2. NUG shall dispose of any cannabis waste in a secured waste receptacle or secured area on the
licensed premises. A “secured waste receptacle” or “secured area” means that physical access to the
receptacle or area is restricted to the licensee, employees of the licensee, the local agency, waste
hauler franchised or contracted by local government, or private waste hauler permitted by the local
government only. Public access to the designated receptacle or area shall be strictly prohibited.
3. No cannabis product shall be disposed of in its packaging, and all cannabis products shall be
unrecognizable and unusable at the time of disposal.
4. Cannabis waste shall be entered into the track-and-trace system.
5. If a local agency, a waste hauler franchised or contracted by local government, or a private waste
hauler permitted by local government is being used to collect and process cannabis waste, NUG shall
do all of the following:
a. Provide the Bureau of Cannabis Control with the name of the entity hauling the waste;
b. Obtain documentation from the entity hauling the waste that indicates the date and time of
each collection of cannabis waste at the licensed premises; and
c. Obtain a copy of the certified weight ticket, or other documentation prepared by the entity
hauling the waste confirming receipt of the cannabis waste at one, or more, of the following
solid waste facilities:
i. A manned fully permitted solid waste landfill or transformation facility;
ii. A manned fully permitted composting facility or manned composting operation;
iii. A manned fully permitted in-vessel digestion facility or manned in-vessel digestion
operation; or
iv. A manned fully permitted transfer/processing facility or manned transfer/processing
operation.
In addition, all disposal of cannabis waste shall comply with:
1. Secured waste receptacle;
2. 24-hour video camera surveillance;
3. Properly calibrated and registered scale in accordance with California Code of Regulations, Title 17,
Division 1, Chapter 13, Section 40277; and
4. Waste receipts or chain of command documents when applicable.

42
NUG, PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
57 OF 92

4.R. Police Department Coordination
NUG has been meeting and conferring with the Pasadena Police Department and Chief for the last two years.
In preparing this application we also reached out and met with the Police Department to further the
cooperative relationship. We have tried to incorporate their thoughts and security concerns into our security
plan presented herein. Specifically, we have incorporated suggestions regarding the following:
•
•

A single point of entry and exit for all customers with a controlled-access secondary interior door;
Employee policies regarding compliance with perpetrator demands in the event of a robbery; and

NUG will notify the Pasadena Police Department within 24 hours after discovering any diversion, theft,
criminal activity, loss, unauthorized alteration of records, or other material security breach.
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Exhibit 1 – John Oram, PhD Resume
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John J. Oram, Ph.D.
Co-Founder, CEO | Bloom Innovations, Inc.
john@bloominnovations.com | 510-409-9543

Education

Doctor of Philosophy
Environmental Engineering
University of California, Los Angeles

2004

Masters of Science
Environmental Engineering
University of California, Los Angeles

1999

Bachelor of Arts
Chemistry and Biochemistry
University of Colorado, Boulder

1997

Experience

Co-Founder, Principal Scientist
2009-Present
CW Analytical Laboratories Inc.
851 81st Ave Unit D Oakland, CA 94621
CW Analytical Laboratories is a science-based organization dedicated to ensuring the
safety and quality of medical Cannabis. Dr. Oram has recently divested from CW
Analytical Laboratories in order to comply with new state regulations.
Founder, CEO
2014-Present
NUG Inc. (formerly Bloom Innovations Inc.)
2601C Blanding Ave Suite 408 Alameda, CA 94501
Fully vertically-integrated cannabis company providing management and operational
support for the Cannabis industry.
Founder, Director
CCSAC Inc.
2014-Present
2601C Blanding Ave Suite 408 Alameda, CA 94501
Oakland-based Cannabis cultivation and manufacturing organization. Employs over 100
individuals and distributes products statewide.
Founder, CEO
CANN Distributors, Inc
2601C Blanding Ave Suite 408 Alameda, CA 94501
Oakland-based medical and adult-use Cannabis distributor. Distributes to over 400
licensed dispensaries statewide.
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Founder, CEO
NugMedia, LLC
2013-Present
2601C Blanding Ave Suite 408 Alameda, CA 94501
Full-service branding and marketing agency with online ad network serving over 3M ads
monthly. Company focus is on developing marketing channels for the Cannabis industry.
Founder, CEO
2015-Present
Davis Street Wellness Center
2601C Blanding Ave Suite 408 Alameda, CA 94501
A unique medical Cannabis distribution clinic located in San Leandro, CA with integrated
patient and community services such as patient support, doctor consultations, hospice
visits, and alternative health treatments.

Founder, Managing Member
2008-Present
North American Herbaceuticals, Inc.
2601C Blanding Ave Suite 408 Alameda, CA 94501
California’s most innovative Cannabis collective dedicated to developing high-quality
medical Cannabis products.
Environmental Scientist
2004-2009
San Francisco Estuary Institute, Oakland, CA
Environmental scientist specializing in modeling long-term fate of particleassociated contaminants in coastal ecosystems.
Postdoctoral Researcher
Institute of the Environment, University of California, Los Angeles

2005-2006

Graduate Research Assistant
Institute of the Environment, University of California, Los Angeles

2000-2004

Affiliations

Association of Commercial Cannabis Laboratories | Founding Member
State of Washington Initiative 502 | Member Scientific Advisory Panel
National Cannabis Industry Association | Member

Recent Media Coverage
Taylor, Otis. “How Oakland Is Including Black, Brown People in Marijuana Industry.” San
Francisco Chronicle, Dec. 21, 2017.
Taylor, Otis. “New Hitch in Oakland Pot Permit Pipeline.” San Francisco Chronicle, Oct.
27, 2017.
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Past experience working with governmental agencies
Cannabis:
Washington State Liquor Control Board: Invited Scientific Advisor for Initiative 502.
City of Oakland: Drafting Policy, informing quality control, and product safety.
City of Martinez: Drafting Policy, informing quality control, and product safety.
City of Berkeley: Drafting Policy, informing quality control, and product safety.
City of El Cerrito: Drafting Policy, informing quality control, and product safety.
Environmental Science:
Developed and implemented science-based monitoring programs to understand the
fate of chemicals in California’s natural environments. Reports were commissioned
by and directly informed the policy of the following governmental and non-profit
organizations:
State Water Quality Control Board, Regional Water Quality Control Board, Air
Quality Management District, Department of Pesticide Regulation, Regional
Monitoring Program for Water Quality in San Francisco Bay
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Exhibit 2 – NUGtracker Screenshot
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Exhibit 3 - Screenshot

REDACTED

REDACTED

NUG’s proprietary tracking system allows for seed-to-sale tracking of NUG products complete
with links to lab testing data. This screenshot shows the tracking results for a vaporizer
cartridge.
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Exhibit 3 - NUGmarket Compliance Documents
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Exhibit 4 – Promissory Note & Proof of Capital
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Schwab One® Account of

Customer Service and
Account Information

Account Number

Statement Period

December 1-31, 2018

Dow Jones Industrial Average
Standard & Poor's 500 Index®
Schwab 1000 Index®
NASDAQ Composite Index

Indices

Yield

Year To Date
Change

Rates
Value Adv Money Fd SWVXX
Sch Investor Money Fund
Bank Sweep: Interest Rate as of
12/31 Z

Market Monitor

REDACTED

Customer Service and Trading:
Call your Schwab Representative
1 (800) 435-9050
Bank Inquiries:
1 (800) 435-9050
Schwab by Phone TM
Automated Services:
1 (800) 435-8804
TeleBroker®:
1 (800) 272-4922
Visit Our Web Site:
schwab.com
Cost Basis Updates:
To provide updates for incomplete
cost basis information, please visit
schwab.com/gainloss
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BLOOM INNOVATIONS, INC.

Protect your privacy and the environment. Switch to eStatements at
www.schwab.com/lesspaper. Visit www.schwab.com/premiumstatement to
explore the features and benefits of this statement.

12/31-00000-TTIE3022-162605 *1-3

BLOOM INNOVATIONS, INC.
2601C BLANDING AVE #408
ALAMEDA CA
94501

Change in Account Value

Schwab One® Account of

REDACTED

Account Number

December 1-31, 2018

Statement Period

Year to Date Account Value [in Thousands]

% of Account Assets

Charles Schwab Signature
Bank is now Charles
Schwab Premier Bank
On 1/1/19, Charles Schwab
Signature Bank was renamed
Charles Schwab Premier
Bank. This name change will
have no impact on the
products and services we offer
and no action is required on
your part.
(0119-8D7H)

Account Value as of 12/31/2018:$ REDACTED

BLOOM INNOVATIONS, INC.

This Period

Market Value

REDACTED
Asset Composition

REDACTED
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Exhibit 5 – Three-Year Pro Forma Financials
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Exhibit 5 – Three-Year Pro Forma Financials

REDACTED
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Exhibit 6 – NUG Equity Incubator Article
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Exhibit 7 – NUG Product Offerings
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Examples of NUG’s Product Offerings

REDACTED
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REDACTED
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Exhibit 8 – NUG Awards
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NUG AWARDS
ACCOLADE SUMMARY

x9

REDACTED
REDACTED

x7

x5

REDACTED
REDACTED

x2

REDACTED
x1
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Exhibit 9 – Conceptual Site Design
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REDACTED
NUG Inc. INTERIOR DESIGN

A TYPICAL FLOOR PLAN & RENDERINGS TO CONVEY OUR
MODERN-INDUSTRIAL LOOK

REDACTED
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