CITY OF PASADENA
Applicant Name: ERBA Pasadena, LLC
Reviewer: Billie‐jo Naysmith
Date: 4/2/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,304

82.79%

GENERAL COMMENTS
The applicant provided a well organized and detailed packet, it also include any sections prepared by a professional
consultant. It provided sufficient Standard Operating Procedures, demonstrated extensive experience that is
directly applicable to operating as a cannabis retailer, and has generally presented themselves in a very
professional manner. However, The application did not provide the most current regulations. It cited the previous
regs that are no longer valid and have not been valid as of January 2019, demonstrating them not maintaining
proper compliance and up to date with the law changes. The applicant indicated marketing via billboard which is
against the PMC. They provided recommendation letters from the West Hollywood Chamber of Commerce, LA Area
Chamber of Commerce, and City of LA. They also provided contact letters for future partnership from Friends In
Deed and Pasadena Tournament of Roses.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

613

81.73%

Experience
Application identified three retail licenses as an operator and one as an consultant. Only two are currently
operating. The OwnerInfo section identified the License number for one of the retail establishments (ERBA Los
Angeles). Two owners have 15 years of experience in the alcohol and tobacco with "almost a decade of cannabis
dispensary oversight" in Pre‐ICO dispensaries.
Cannabis Industry Knowledge
The application demonstrated knowledge about the cannabis industry from a legally permitted business as it
references the state regulations and the Pasadena Municipal Code. However, it did not refences the most current
state law, but instead the previous version that is no longer valid.
2 owners have cultivation, manufacture, and distribution experience with current state licenses and the other two
owners have experience in the liquor/tobacco industry, have been cannabis consultants, and currently have two
licensed retail facilities.
Ownership Team
The application provided a description of the roles of owners in the day‐to‐day operations as well as provided an
introduction of the other members (non‐owners) of their team.

SECTION 2: BUSINESS PLAN

525

445

84.76%

Standard Operating Procedures (SOP)
The application provided detailed Standard Operating Procedures and confirmed reviewing them every 90 days or
any time a change in legislations by the management and compliance team.

Financial Plan
The application stated their start‐up costs would be roughly
. They provided some numbers for their
start‐up costs but they did not include a clear breakdown to show how they determined needing
.
The application provided a consolidated five‐year profit & loss statement; it failed to provide a detailed pro forma
and/or cash flow, and accounting procedures.
Funding/Proof of Capitalization
Application stated, "will be funded by the principals, who collectively have over
in liquid assets;" The
application provided a letter from Bank of America, dated February 15, 2017, stating owner, Shawn Shekarchian
had
in his account as of February 2018. However, the letter is over a year old and has inconsistent dates
to confirm what is currently available in his accounts.
Records Software
The applicant provided brief description of their selected inventory track and trace system, COVA. It lacked detail
to ensure proper record retention.

Track‐and‐Trace
The application demonstrated familiarity with the track and trace requirements as it references the BCC code,
though, not the most current BCC code changes.

State Testing Requirements
The applicant demonstrated detailed understanding of testing requirements and acknowledges that products will
only be purchased from State licensed distributors that have met all testing requirements.

Employee Training
The application provided their curriculum for their Employee Training. Their training would consist of ongoing
training; third‐party training programs; opportunities to seek additional training outside mandatory programs; and
educational resources.

Customer Education
All employees will receive third‐party certified education through Americans for Safe Access Patient‐Focused
Certification, new customer consultations, customer education events, and printed materials.

Marketing
Tasteful billboards, social networking, search engine optimization through our website, and advertising with local
media like Pasadena Magazine, Pasadena Weekly, Pasadena Localista Magazine, and The Pasadena Star‐News.
Listing with entities like the Pasadena Chamber of Commerce. Though, the billboard is against Pasadena's
Municipal Code
Community Benefits
Hiring local, community support, engagement and development; actively working with program managers from
reentry spaces with their social equity partner, Telos Cannabis Group. These spaces, including Justice Work Group &
Underground Scholars Initiative at the University of California; looks forward to bringing their coalition of
community organizations designed to engage the Los Angeles Social Equity model; will offer robust compensation
packages (health, dental, vision, bonus, life, 401k) and salaries 15‐40% above State minimum and City living wage;
education reimbursement; Erba Pasadena will dedicate 1% of all sales to local non‐profits, which amounts to an
estimated
per year of community support in year one and scales up to
per year by year five.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

127

84.67%

Exterior Design Concept
The application provided a description and images of their exterior design.

Design Concept Integration
The application provided images of their design concept. Application provided a letter from their proposed
construction company confirming collaboration.

Integration of Security Measures
The application stated the interior and exterior design elements must have a level of sophistication that allows for
necessary security applications to be minimally recognized by the public while providing the highest level of safety;
further detail was not provided. Mentioned bollards, vehicle delivery garage,
The application included a security diagram.
Air Quality/Odor Control
The application indicated incorporating recommendations from Grow Contractors, will have state of the art odor
control system which adheres to OSHA and ASHRAE guidelines for particle and odor filtration (Camfil XH HEPA
Filters, Camfil CamCarb Carbon Filters, Puradigm HVAC, Puradigm GROW). Filters changed every 3 months and
HVAC maintained every 6 months.

SECTION 4: SECURITY PLAN

150

119

79.33%

Security Experience
Provided information designed by Jeffrey Zisner of AEGIS. The security plan included security protocols for areas of
their facility. It provided delivery driver safety and security measures, but not related to potential hazards

Background Checks
The application stated they will perform background checks conducted by the City of Pasadena’s
Police Department
Employee Safety Education
The application provided their a list of categories for their employee safety training, it did not identify potential
hazards.
Employee Theft Reduction Measures
Provided track and trace and employee practices as their theft reduction measures. It failed to provided employee
check‐in and check‐out search procedures, but staff would be subjected to searches. It did mention earlier in the
application they would be conducting weekly and daily inventory audits.
Cash Management Plan
Application provided cash handling procedures however it failed to indicate different levels of POS access, random
drawer counts, random and scheduled reconciliation, two step drawer count verification, and employee training
curriculum.
Product Access Protocols
Application confirmed having various access levels for employees.

Product Deliveries
failed to mention vehicle alarm

Security Guards
Application stated
would be on the premises 24 hours a day. Will use a total of
provided detail of protocols and day‐to‐day procedures.

REDACTED

guards and

Video Camera Surveillance
The video surveillance protocols recited the state and city requirement.

Armored Vehicle
The application simply stated, "will use a qualified armored car service to transport cash for deposit into the
entity’s banking account on a daily basis, or more frequently as required."

PASADENA

To:

City of Pasadena - Planning and Community Development Department
175 North Garfield Avenue
Pasadena, CA 91101

From:

Sol Yamini, CEO
Erba Pasadena (Erba Pasadena LLC)
8491 Sunset Blvd, #285
West Hollywood CA 90069

To the City of Pasadena Commercial Cannabis Permit Screening Application Selection Committee,
Over the past 15 years, as the owner and president of Pink Dot, I have been privileged to provide
services for the West Hollywood community. Through my passion, resources, dedication, and drive, I
revitalized the iconic delivery service, bringing it into the 21st century and renewing its relevance for our
trendsetting neighbors. With this opportunity to apply for commercial cannabis operations in Pasadena,
I intend to bring all of the knowledge I have gained to create a long-standing institution that will evolve
over time to serve the entire community.
Erba Pasadena plans to bring a total of 35 - 45 jobs to the city, and pledges 1% of total sales to nonprofit
and community organizations, amounting to an estimated REDACTED in the first year of business and
growing to REDACTED per year by year five.
I envision a full-service cannabis experience, offering locals and those traveling to visit Pasadena alike a
comfortable, safe, and upscale environment in which to responsibly shop for and purchase cannabis and
cannabis products. In addition to working with local nonprofits, we look forward to developing our
partnership with the legendary Tournament of Roses, participating in their legacy of charitable giving as
well as creating unique opportunities for cannabis businesses to celebrate and honor the Pasadena
community.
To bring that vision to fruition I have partnered with two of the most reputable and experienced brands
in California cannabis: F/ELD and Erba. In combination with Pink Dot’s overall 30 years of retail and
delivery experience, our group collectively is the ultimate pairing for this unique industry project.
BUSINESS PARTNERS
To execute this vision, I have brought together partners who are at the top of their game and ready to
develop the next legendary, trendsetting, and successful Pasadena institution.
●

Sol Yamini: As CEO, Sol’s drive and experience will shape the future of Erba Pasadena. Sol has
overseen liquor & tobacco sales, and commercial kitchen operations for 15 years, maintaining
the highest compliance and customer service standards while implementing creative business
strategies.
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●

●

●

●

●

Shawn Shekarchian: With almost a decade of experience operating and owning legal and fully
compliant PRE-ICO medical cannabis dispensaries including our partner Erba Santa Monica,
Shawn’s knowledge of the business coupled with his passion for customer service make him an
excellent COO.
Adam Gillman & Bert Culha: CPOs Bert and Adam are the figureheads behind Field Taste
Matters Inc. who raised $6mm in their first investment round. F/ELD is known for producing
award-winning cannabis products - their multi-state experience and product curation network
make them power Chief Product Officers ready to serve the Pasadena community. Adam and
Bert also own a chain of indoor cycling studios called Cycle House, recently closing a deal that
will make this a national chain with a 13 store footprint.
Ron So: Managing the delivery operations, Ron has successfully built and managed teams of
hundreds of drivers in California and Texas for delivery powerhouses LA Bites, Eat Out In, and
Grubhub.
Timeka Drew: As Director of Community Relations, Timeka brings her experience as a Los
Angeles social equity applicant, medical cannabis patient and national social justice organizer to
the Erba Pasadena team - she looks forward to building exciting programs with our community
partners and explore social equity initiates that will serve Pasadena for years to come.
William Paparian: Attorney at Law, as a former Pasadena Mayor and Councilmember, William’s
knowledge of the Pasadena community and legal expertise will be an invaluable resource.

Under my direction, these team leaders will coalesce into a supreme green operating machine.
Supplementing their experience and direction are affiliate companies, who are coming together to
bolster Erba Pasadena’s network, management, and compliant operations.
●

●

●

Pink Dot: Combining a celebrated market, liquor store, and kitchen with their pioneer
on-demand delivery service, Pink Dot is an iconic institution, known for 30 years of late-night
deliveries in polka-dotted VW bugs. Pink Dot contributes compliant delivery practices, delivery
technology platform, and neighborhood connections.
F/ELD: A highly recognized and award-winning cannabis consumer products company, F/ELD
manufactures and distributes some of the most sought after and awarded brands and products.
In addition to their product offerings, F/ELD regularly collaborates and partners with
cutting-edge cannabis brands, giving Erba Pasadena a competitive edge when it comes to
creating and sourcing popular, premium products.
Erba: Erba is a trusted cannabis dispensary known for quality and consistency - taking time to
build with the communities they are a part of and always participating in compliant operations,
Erba has gained the support and respect of local law enforcement and regulators. The brand
looks forward to bringing their impeccable record and passion for cannabis customer service to
Pasadena.

In addition to our internal partners, we are on our way to establishing partnerships with several
long-standing local businesses. We see this burgeoning commercial cannabis market as a revolutionary
channel to attract and serve locals, tourists, and a diverse selection of niche groups. With our partners,
we see the opportunity to multiply our impact throughout our city:
●
●
●

Pasadena Tournament of Roses / Pasadena Tournament of Roses Foundation
Friends in Deed
Chamber of Commerce - Pasadena, West Hollywood, and Los Angeles
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●
●

Chirocenter
Masbuild Inc. & much more to come!

VALUES
At the heart of our vision is a desire to share a safe experience with everyone, and our values stem from
that core vision, as follows:
● Safety
o For our consumers: Through educated staff, quality products, and clear guidance on safe
consumption practices–beyond “start low and go slow”
o For our staff, neighbors, and guests: Through deterrence, de-escalation, and highly
qualified security guards
● Compassion
o For our staff: Offering paid volunteer days alongside competitive benefits and
educational incentives that nourish the health and growth of our personnel
o For our community: Giving back beyond donations and discounts, with team-building
volunteer events and unique social equity programs and opportunities
● Diversity
o For our staff: Hiring “the rainbow,” such that all customers see reflections of themselves
in all of our operations
o For our vendors: Facilitating conscious consumer choices by identifying craft cultivators
and cultivators from economically-disadvantaged areas
● Respect
o For our regulators: Through proactive compliance and relationship-building that
develops a foundation of trust for our long-term growth together
o For our environment: By emphasizing environmentally-friendly practices in the planning
stages for all aspects of our business
o For our neighbors: By taking care of our neighborhood and offering alternative means of
transportation to reduce conflict
● Creativity
o In our space: Reimagining Pasadena with a new way of coming together
o In our vision: Innovating and evolving to provide the best services possible
o In our future: Flourishing through idealism, artistic recreation, and reverence for our
patrons
With staff educated through ASA's PFC program and trained on high-end restaurant service standards,
customers will be well-attended in the bright retail space with products for both adult use and medical
patients, and the efficient and discreet home delivery service. Combining education on cannabinoids
and terpenes with activism around small craft cultivators, sustainably-grown and
environmentally-friendly products, and minority-owned businesses, Erba Pasadena will emphasize
conscious consumer choices.
I was recently awarded 4 cannabis business licenses to serve my hometown of West Hollywood, and was
subsequently appointed the Chair of the West Hollywood Chamber Cannabis Council - the experience I
will gain will only make Erba Pasadena stronger. I look forward to collaborating with the City of
Pasadena to build this smokin’ new industry–together.
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APPLICANT/ OWNER INFORMATION FORMS
COMMERCIAL CANNABIS SCREENING APPLICATION
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SOHEIL YAMINI

MEMBER

SHAWN SHEKARCHIAN
BERT CULHA

MEMBER

ADAM GILLMAN

MEMBER

MEMBER
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REDACTED

REDACTED

REDACTED
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)

X

Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

33.3

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Shekarchian

Last

Shawn

Date of birth:

First

REDACTED

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

(424) 324-8789

State

Email:

ZIP Code

Shawn@erbamarkets.com
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Ownership %
Social Security No.

Title:

REDACTED

Current Employer:

Owner / Operator

Erba Markets

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
BUREAU OF CANNABIS CONTROL

Recreational and Medicinal Cannabis Dispensary
CI0-18-0000010-TEMP
0002289515-0001-2
Agency:
License No.PRE-ICO
Date Issued:
Description of
LOS ANGELES WELLNESS CENTER: ADULT-USE MEDICINAL RETAILER
business:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

6/25/18

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
X

Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/30/19

Shawn Shekarchian
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Gillman
Last

S

Adam
First

Date of birth:

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

312-961-4540

ZIP Code

Email: adam.gillman@gmail.com
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Ownership %

16.65%

Title:

Social Security No.

Current Employer:

Chief Product Officer
017 Management LLC

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.

CDPH

Agency:
Description of
business:

CDPH-T00001418

License No.

Manufacturing - Type 6

(Non-volatile)

CDPH

Agency:
Description of
business:

CDPH-T00001419

License No.

Manufacturing - Type 7

11/13/2018

Date Issued:

11/13/2019
Date Issued: 11/13/2018

(Volatile)

C11-18-0000396-TEMP

BCC

Agency:
Description of
Distribution
business:

License No.

12/10/2018

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/26/19

Adam Gillman
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ADAM GILLMAN - OTHER LICENSED CANNABIS BUSINESSES (CONTINUED)

Agency: CDFA
License Number: TAL18-0013378
Date Issued: 12/27/2018
Description of Business: Cultivation - Indoor
Agency: BCC
License Number: A11-18-0000321-TEMP
Date Issued: 6/1/2018
Description of Business: Adult-Use Distributor
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Section D:
Government-Issued
Identification
Redacted

x

ERBA PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
25 OF 100

ERBA PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
26 OF 100

X

ERBA PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
27 OF 100

PASADENA

BERT CULHA - OTHER LICENSED CANNABIS BUSINESSES (CONTINUED)

Agency: CDPH
License Number: CDPH-T00001418
Date Issued: 11/13/2018
Description of Business: Type 6 - Non-Volatile Manufacturing
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Section D:
Government-Issued
Identification
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COO - Delivery
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)

X

Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Drew
Last

Timeka

Date of birth:

S

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

424-283-1844

Email:

Page 1 of 3

timekadrew@gmail.com

ZIP Code
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Ownership %

Title:

0%

Social Security No.

Current Employer:

Director of Community Relations
017 Management LLC

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.

CDFA
Agency:
Description of
Cultivation - Indoor
business:

License No.

TAL18-0013378

CDPH-T00001500

Date Issued:

CDPH
Agency:
License No.
Description of
Manufacturing Type 6 - Non Volatile Solvent Extraction
business:

Date Issued:

Agency:
Description of
business:

Date Issued:

License No.

12/27/18

12/24/18

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
x

Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/19

Timeka Drew

Page 3 of 3
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SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS
Experience
Erba Pasadena brings together a dream team of experts from diverse and highly regulated industries.
Led by CEO Soheil “Sol” Yamini, who has been the sole owner and operator of celebrated delivery giant
Pink Dot since 2004, Erba Pasadena will benefit from his experience of overseeing more than 1 million
deliveries of heavily regulated alcohol and tobacco sales with an impeccable record of compliance. Sol
has managed hundreds of employees and built a strong reputation in West Hollywood as a trusted
business owner and community leader; under his leadership, his team in West Hollywood was recently
awarded all four of the cannabis business permits they applied for which Sol is also CEO and 50% owner
of, and he looks forward to building out a robust and compliant group of cannabis businesses.
*Please see accompanying Letter of Recommendation - West Hollywood Chamber of Commerce [Image
Page 2].
CEO Soheil Sol Yamini and COO Shawn Shekarchian will hold primary responsibility for operational roles
in adult use retail and delivery, bringing together 15 years of experience in alcohol and tobacco with
almost a decade of cannabis dispensary oversight.
The descriptions below summarize the relevant expertise and roles of Erba Pasadena’s equity owners
and executive team, emphasizing Sol and Shawn, but including all those who will direct, control, or
manage the day-to-day operations of the business.
Soheil “Sol” Yamini, CEO & 33.3% owner
Since 2004, Sol has been the owner and president of Pink Dot, one of West Hollywood’s most iconic
businesses founded in 1987, a retail hub and delivery service that includes the sale of groceries,
prepared foods, alcohol, tobacco and more. While in law school, deliveries from Pink Dot fueled many of
Sol’s late study sessions. When the business struggled to stay open, Sol was crushed. As an LA native, he
refused to see Pink Dot, a business he felt was so valuable to the community, disappear.
When he took over the business in 2004, Sol used his passion, entrepreneurial skills, his resources,
dedication, and drive to make significant changes that turned the company around: he revitalized the
customer experience, brought Pink Dot again into the local zeitgeist with 21st century marketing, and
curated the branding and products to fit the West Hollywood niche. With Sol’s leadership, Pink Dot was
resurrected and turned profitable.
Over the past fifteen years Pink Dot has maintained a perfect compliance record under Sol’s leadership.
With liquor and cigarettes as the top sellers, and with transactions occurring far from management’s
direct oversight, that compliance record is no small feat.
Now, Sol is driven to use his passion and innovative business tactics to launch Erba Pasadena: curating a
legendary cannabis experience shaped by his extensive knowledge of the needs that must be met in the
unique and highly respected Pasadena retail market.
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As CEO of Pink Dot, Sol monitors updates from the Department of Alcohol and Beverage Control as well
as the Board of Equalization; coordinates with Pink Dot’s legal team to ensure all compliance
requirements and updates to the law are integrated into the standard operating procedures; works with
the General Manager to implement SOPs; verifies updated protocols are correctly used; and establishes
procedures that include double and triple checking. To the extent possible, Sol works with Pink Dot’s
technology developers to integrate compliance requirements so that verification is tracked through
digital software. For example, drivers have to upload a picture of the recipient’s driver’s license after
scrutinizing it for signs of being fake. Sol is also in charge of the Pink Dot commercial kitchen and has
maintained an A-grade rating on its health permit since 2004.
In addition, Sol manages employees, works with his inhouse bookkeeper and accountant to take care of
the books, oversees payroll, deals with vendors, and generally oversees all aspects of the business. Sol is
also the point of contact for the health inspectors who visit each week, and is food handler certified and
always makes sure that every aspect of the business is in full compliance with the applicable laws.
Further, Sol is an active member of the LA Chamber of Commerce as a member of the Sunset Strip
Advisory Board, and has been invited to join an exciting new Cannabis Committee - a division of the
Government Affairs and Fiscal Policy Council, whose co-chair is the head of the Cannabis Business
Association. Erba Pasadena looks forward to joining this important committee to help represent the
interests of the Pasadena community as well as the entire LA County region.
*Please see Letter of Recommendation - Los Angeles Chamber of Commerce [Image Page 3]
Years of experience in a regulated industry: 15 years alcohol and tobacco sales
Shawn Shekarchian, COO & 33.3% Owner
As a current owner and operator of Erba Collective in Santa Monica, the former operator of several
well-respected Pre-ICO dispensaries in Los Angeles, and a trusted consultant for top companies and
brands throughout the local landscape, Shawn brings a wealth of experience in providing a safe, quality
retail experience to Los Angeles area consumers within the regulated cannabis marketplace. Since 2010,
Shawn has been operating successful and compliant legal dispensaries in California, including Pre-ICO
dispensaries GGR, The Weed, GVC and Erba Santa Monica. During his time operating legal medical
cannabis dispensaries in California, his establishments have always been embraced by the communities
they serve, and have a reputation of providing the highest quality products in a safe, comfortable
environment.
*Please see accompanying Letter of Recommendation - City of Los Angeles [Image Page 4].
Shawn has extensive experience in overseeing staff and guiding them through all areas of dispensary
operations. He has been in charge of up to 40 full-time employees, managing all aspects of customer
service, hiring and payroll, inventory management and receipt of delivery, cash handling and all aspects
of operating within the highly regulated cannabis industry. In addition to his years of operational
experience in cannabis retail facilities, Shawn brings everything he has learned during his 3 years of
experience in the cannabis consulting space to the Erba Pasadena project. His background as a cannabis
product consultant has strengthened his regulatory knowledge and expanded his marketing savvy as
well as allowed him to build relationships with potential product partners and service providers
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benefiting Erba Pasadena customers.
Shawn was born and raised in Beverly Hills, California. While attending Beverly Hills High School, he was
an active member of the Television and Broadcasting class called KBEV where he produced and directed
a number of TV shows that were broadcasted to the residents of the city. After high school Shawn
pursued his Bachelor of Fine Arts degree focusing on Directing from the New York Film Academy in Los
Angeles where he produced award-winning films Children of the Revolution, The Squeeze and William
the Magnificent. Shawn was first introduced to the Medical Marijuana Industry while producing a
project called High Life.
High Life documented the lives of a number of terminally ill patients who have turned to Medicinal
Marijuana as their last hope. Since then, Shawn has gone on to work with a number of Medical
Marijuana companies where he has done everything from consulting on branding and advertising to
operating some of the best retail stores while always keeping the patient’s best interests in mind. As a
result of his involvement, many of the brands he has been associated with have gone on to win
numerous cannabis cups. The dispensaries Shawn has been involved with are considered some of the
best in Los Angeles, one of them even made the High Times Magazine top 10 Dispensaries in the US list.
Cannabis Retail Experience
2017 - current ERBA (MMJ Store) - Owner / Operator (PRE-ICO 0002289515-0001-2)
2016 - 2018 T he Weed (MMJ Store) - Consultant (PRE-ICO 0002198991-0001-0)
2015 - 2018 G
 VC (North Hollywood MMJ Store) - Operator (PRE-ICO 0002178426-0001-3)
2010 - current GGR (MMJ Store) - Partner / Operator (PRE-ICO 0002207858-0001-0)
Cannabis Consulting Experience
2016 – Current Vigamatrix (Cultivation Nutrient Brand) - Consultant
2016 – Current Kyle Kushman Flower (MMJ Brand) - Consultant
2015 – Current Lazy Mae’s (MMJ Brand) - Consultant
2015 – Current Cannabiotix (MMJ Brand) - Consultant
2015 – Current Wellness Select (MMJ Brand) - Consultant
Additional Experience
2012 – Current Stage 2 Media – Production & Advertising Company
2011 – 2012 Apple - Retail Business Manager
Years of experience in a regulated industry: 9 years in the cannabis industry
Adam Gillman & Bert Culha, CPOs (Chief Product Officers) & 33.3% Owners (16.6% each)
Adam Gillman & Bert Culha are the principle owners and operators of Field Taste Matters Inc., a
cannabis holding company with subsidiaries responsible for growing, manufacturing and distributing
high-end, award-winning cannabis products in the state under the F/ELD brand. Their City of Angels
Patient Group Cooperative Corporation cultivation space (CDFA License # T
 AL18-0013378) has been
legally operating in Los Angeles since 2015, and through their company ATES Enterprises LLC they hold a
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Type 6 Non-Volatile Manufacturing License (CDPH License # CDPH-T00001418), a Type 7 Volatile
Manufacturing License (CDPH License # CDPH-T00001419), a Distribution License (BCC License #
C11-18-0000396-TEMP) in the City of Long Beach and hold a Microbusiness License with Non-Volatile
Manufacturing, Cultivation and Distribution through YMCM Inc. in San Francisco (BCC License #
C12-18-0000004-TEMP). Adam and Bert are committed to the highest standards of quality and
regulatory compliance, making them a knowledgeable and experienced leadership team handling all
aspects of product creation and curation for Erba Pasada. As the former Chairman of the Manufacturing
Committee for the National Cannabis Industry Association (NCIA), Adam gained experience as a national
leader in the field of cannabis extraction and the respect of peers around the country.
Adam and Bert bring their relationships with operators across the supply chain to this project, ensuring
Erba Pasadena has access to the highest quality products for the city’s clientele. Their multi-state
experience with changing regulations and an unblemished track record of success and compliance make
them a trusted source of product procurement and creation. Their collaborations with the most sought
cultivars and brands in the cannabis industry make them a unique asset to the tastemakers that
frequent Pasadena’s respected retail establishments.
In addition to their operational experience as cannabis cultivators, manufacturers and distributors,
Adam and Bert also bring several years of experience as successful business owners of the thriving West
Hollywood Cycle House brand to the Erba Pasadena team. Besides being a West Hollywood staple for
the famous, fit and fabulous since 2011, Cycle House gained international recognition when it was the
focus of reality television show, “Hollywood Cycle.” The company has recently completed a merger that
will bring it to 13 locations Nationwide and over 150 employees. This dynamic team brings everything
they have learned throughout the years as successful entrepreneurs in the public eye to support and
bolster the already thriving business community in Pasadena with their participation in this project.
Years of experience in a regulated industry: 5 years in the cannabis industry
Ron So, COO - Delivery
For the past three years, Ron served as CEO and Operational Manager for RJDA INC, a driver agency
which provided services to LA Bite, Eat Out In, and Grubhub. During Ron’s tenure, the company had up
to 400 drivers contracted in locations all over California and expanded his driver network into Texas.
When La Bite acquired Eat Out In, Ron took on the challenge of recruiting the original drivers, ensuring
their successful transition and contributing to low turnover, while also instilling the need to comply with
new operating procedures. While balancing the disparate interests of distributor, driver, and customer,
Ron maintained company growth while streamlining services to both clients and drivers.
Ron’s ability to establish effective systems was crucial to the success of these delivery services. By
clarifying lines of communication and emphasizing professionalism and diplomacy, Ron reduced conflict
and improved efficiency throughout the system.
While Ron has not worked in an industry with substantial state regulations, in his delivery industry roles,
Ron has held primary responsibility for managing relationships with hundreds of independent
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contractors. In partnership with legal counsel and human resources personnel, Ron is well versed in not
only adhering to strict guidance but also developing systems that facilitate compliance--while also
evincing the empathy and communication necessary to foster strong positive relationships with all
parties involved.
Ron is currently working with Sol and his team to launch the West Hollywood cannabis delivery location
that was recently awarded a licence.
Timeka Drew, Director of Community Relations
Timeka Drew is a cannabis professional with a passion for social justice and a strong background in
grassroots community activism. Timeka has a long history in the world of medical cannabis as a patient
for almost 20 years - she was suffering severely from Crohn's Disease when she came to Los Angeles
with a scholarship to the prestigious USC Gould School of Law in 2003 and had to medically withdraw
before finishing her first semester. Timeka gained professional experience in the industry working with
the largest and most successful medical cannabis collective in California at the time (Compassionate
Caregivers). She joined the Compassionate Caregivers team in 2003 and has been a strong advocate for
the normalization of cannabis and safe access ever since.
Ms. Drew worked at the Yellow House, the first medical cannabis dispensary in West Hollywood, and
was quickly promoted to conceive and manage Green Medicine Group, a referral service for patients in
need of a doctor's recommendation. Due to the success of Green Medicine Group, she was made the
Head of Marketing for Compassionate Caregivers, spearheading a campaign that changed the world of
Los Angeles Medical Cannabis forever by placing the first advertisements in the classifieds sections of
major independent newspapers (LA Weekly, LA Independent, City Beat, etc.). Under her marketing
leadership, the Yellow House serviced over 300 patients a day and regularly generated $50k daily
revenues within several weeks. Timeka also handled the marketing and PR for multiple Compassionate
Caregivers Collectives, including collectives in Bakersfield, San Diego and Oakland. Timeka is responsible
for affiliating the first Compassionate Caregivers with the West Hollywood Chamber of Commerce,
helping further legitimize medical cannabis in a climate where it was fledgling and growing. After her
time with Compassionate Caregivers, Timeka went on to consult for numerous medical cannabis patient
collectives - advising on best practices, legal compliance, patient support/advocacy and cannabis
normalization.
Most recently in her capacity as a member of the F/ELD team, Timeka was instrumental in conceiving
and developing a social equity apprenticeship program in partnership with Telos Cannabis Group and
powered by dozens of coveted hiring partners including Eaze, Rubicon Organics and THC Design. The
program provides apprentices with access to paid, high-quality, on-the-job training and industry-specific
related instruction that meets or exceeds the expectations of hiring partners. The competency-based
program ensures apprentices will be given opportunities to absorb authentic knowledge and skill sets
necessary for upward mobility on the career ladder in their chosen industry sector while providing hiring
partners a pipeline of highly qualified and motivated employees.
Additionally, Timeka independently conceived F/ELD’s robust Social Equity Incubation Plan for their
licensed facilities located in the City of Long Beach. The program offers social equity businesses a variety
of events and mentorship opportunities to not only help share operational knowledge and resources,
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but build a community of cannabis business and brands committed to sharing best practices and
supporting a culture of positivity and growth the whole industry benefits from. As an individual who
qualifies for the Los Angeles Social Equity Program herself, Timeka looks forward to being able to further
share her skills and advocacy by building with the local Pasadena community.
Years of experience in a regulated industry: 15 years in the cannabis industry

Cannabis Industry Knowledge
As demonstrated throughout this application, and as described in the bios above, the Erba Pasadena
team brings a wealth of expertise in applying industry best practices both from within the cannabis
industry and from other applicable industries. With affiliate relationships and successful California
commercial cannabis institutions F/ELD, and Erba Santa Monica as a part of the team, Erba Pasadena
demonstrates substantial knowledge of the cannabis industry and experience in designing facilities and
implementing industry best practices that are compliant with state regulations.
In order to provide consumer services that excel, Erba Pasadena will attain Patient-Focused Certification
through the Americans for Safe Access PFC program. PFC is based on the highest consistent quality
standards available in the cannabis industry today, based on the American Herbal Pharmacopoeia (AHP)
Cannabis Monograph and the American Herbal Products Association (AHPA), both recognized in the
legislation and regulations of multiple states. By seeking this designation, Erba Pasadena will be audited
by experienced PFC members for compliance with applicable regulations and industry best practices; all
staff will receive PFC’s evidence-based education on cannabis effects and operations; and the
implementation of PFC requirements will be audited through unannounced site visits each year. With
PFC training as the basis for consistent and evidence-based patient services, Erba’s staff will provide the
highest quality of service to their Pasadena customers.
Erba Pasadena is excited to have Director of Business Affairs, William M. Paparian, Esq. assist and
advise on local laws, a compliant and fully-permitted build out, and partner with community
engagement efforts. In addition to acting as Erba Pasadena's legal counsel, former Pasadena Mayor
Paparian will ensure this project embodies the values of social equity, community support,
environmentalism and diversity that he has consistently and continuously championed throughout his
career. As a veteran and tireless advocate for the underrepresented who has lived and worked in the
City of Pasadena for 39 years, William will be an invaluable asset in helping Erba Pasadena achieve our
goal of building a truly local store utilizing goods and services from diverse city providers during our
build-out and ongoing operations. Paparian will offer legal guidance to Erba Pasadena in all areas of the
business, including local permitting, license applications, marketing and advertising, compliance,
corporate transactions, intellectual property, day-to-day operations and all other aspects of the
business. His experience serving in many local, regional and state appointed positions as a politician
including the California State Social Services Advisory Board, the Burbank-Glendale-Pasadena Airport
Authority and the Emergency Preparedness Commission for the City and County of Los Angeles will help
inform his work in this highly regulated, nascent industry.

Ownership Team
In addition to the operational roles described below, all owners (as defined in State Business and
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Professions Code 26001 and listed below) will have substantial involvement and oversight during the
City of Pasadena license application phases, state license application, facility design and build-out, and
generation of standard operating procedures.
The following owners with equity stakes in Erba Pasadena have day-to-day operational roles:
CEO Soheil Sol Yamini (33.3%) will be involved in the daily operations of all high level aspects of the
business and will regularly be on-site. As CEO, Sol will drive the company’s vision. Over the past few
years, Sol has overseen the complete overhaul of Pink Dot from “Seven-Eleven that delivers” to a
boutique business model. By elevating the product offerings--think Blue Bottle instead of Starbucks--and
curating new experience-oriented packages, Sol has reinvented and reinvigorated the brand. Sol has
demonstrated a clear ability to connect with the West Hollywood audience, spanning the gamut from
locals to tourists. Sol will actively engage with all aspects of the business and ensure the COOs for retail
and delivery are successfully executing in pursuit of the shared goal. His leadership will sculpt the
commercial cannabis business in Pasadena into a form that follows suit from everything he has learned.
Sol will bring his practical experience overseeing Pink Dot’s retail & delivery operations, including the
sale of high-end liquor and tobacco products, and will work closely with COO Shawn Sheckarchian on
implementing standard operating procedures. In the same way Sol has demonstrated the ability to build
a strong relationship with the WeHo community, he will also be deeply involved in team-building,
maintaining relationships with neighbors and the City of Pasadena, and providing feedback on the
opinions and suggestions of locals.
COO Shawn Shekarchian (33.3%) will be responsible for overseeing all adult use retail operations,
similar to his role at Erba Santa Monica. Shawn will be the person in charge of all aspects of operations
including hiring and training personnel, creating and implementing standard operating procedures,
maintaining community relations and all other aspects of the cannabis business in compliance with local
and state laws. In addition, Shawn will coordinate with the COO-Delivery Ron So to ensure all inventory,
security and other requirements are accounted for regarding both aspects of the business.
The owners mentioned below with equity stakes in Erba Pasadena have the following roles that do not
require a consistent presence on-site:
CPOs Adam Gillman & Bert Culha (16.6% each) will be responsible for product procurement, creation,
collaborations and partnerships. As Chief Product Officers they will meet regularly with the CEO and
COO to ascertain inventory needs and analyze consumer data to determine the best customer-focused
strategies for Erba Pasadena.
The following Executive team members do not have equity stakes in Erba Pasadena, but will be
assisting in directing, controlling, and/or managing the day-to-day operations of the business:
COO-Delivery Ron So will take charge of the delivery operations. He will work closely with CEO Sol
Yamini and COO Shawn Shekarchian to ensure that all deliveries are within local and state compliance
and the delivery experience that is evocative of and coordinated with the retail operation.
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Director of Community Relations Timeka Drew will coordinate and implement our Social Equity
program, ensuring Erba Pasadena consistently achieves our goals of hiring local, giving back to the
community and supporting social justice efforts through cannabis social equity. She will work closely
with our nonprofit partners including Friends In Deed to build programs that benefit our neighbors and
allow our employees to be a beneficial part of the Pasadena community through service. Timeka will
also serve as our official Community Liaison, available to address any concerns members of the
Pasadena community might have as well as meet with the City Manager, other government officials and
community representatives.
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SECTION 2: BUSINESS PLAN
Sub-Section 2A: OPERATIONS
Erba Pasadena is a partnership between longstanding and highly respected institutions and individuals
with relevant expertise. The procedures below are based on years of success:
● Pink Dot: Combining an iconic market, liquor store, and a commercial kitchen with pioneering
on-demand delivery service, Pink Dot is a legendary WeHo institution known for 30 years of
high-volume deliveries—long before Postmates—in polka-dotted VW bugs. Pink Dot, once again
staying ahead of the curve to serve new needs in this diverse community, will contribute best
practices for delivery based on three decades without a compliance issue.
● Erba Markets: Known for high-grade craft cannabis with an emphasis on organic production
methods, the Erba name is synonymous with the best in local cannabis. With an already thriving
retail location in Santa Monica, Erba looks forward to bringing their passion for the highest
quality products and a comfortable, safe consumer experience to Pasadena.
● F/ELD: A multistate, award-winning cannabis company, F/ELD is focused on whole plant
extraction techniques, with a globally recognized brand that represents the highest product
standards possible. Having successfully launched in Colorado, Oregon and California, F/ELD has a
deep appreciation for the complexities of working within tightly regulated marketplaces. The
company brings the professionalism necessary to operate within a heavy compliance
environment, while ensuring a craftsman eye for building beautiful, effective, cannabis products.

Standard Operating Procedures (SOP)
The operational protocols outlined as a part of this plan have been created utilizing the knowledge and
years of cannabis experience of Erba Pasadena’s COO Shawn Shekarchian as well as CEO Sol Yamini’s
experience in the highly regulated alcohol and tobacco markets. All requirements for cannabis
businesses within the Pasadena Municipal Code, the Bureau of Cannabis Control, the California
Department of Public Health and the California Department of Food and Agriculture will be adhered to,
including obtaining a public health permit before starting operations that will be displayed in a
conspicuous place.
DAY-TO-DAY OPERATIONS
Erba Pasadena will be open from 7 a.m. - 10 p.m. daily for customers aged 21 and older.
At least one customer service specialist and a member of the management team are responsible to
come to work 45 minutes prior to opening where they will clean, organize boot up of the POS, verify its
proper operation, edit menus, verify marketing materials and prep the facility prior for opening.
Customer service specialists will verbally notify all entering customers that entry into the premises by
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persons under the age of 21 is prohibited, the use of cannabis shall be limited to the qualified purchaser
identified on a state-issued form of identification, and that forgery of identification is a crime. These
notices will also be posted in a conspicuous area where all customers can view. Additionally, a health
warning sign will be posted in a conspicuous location at eye height at the point-of-sale counter that is
easily readable to customers as per Pasadena Municipal Code Title 8, Chapter 8.11.050.
Upon the establishment opening, walk up customers are seen through multiple state of the art video
cameras outside. They enter through the front door by the security guard inside and enter into the
waiting room where they are verified by checking ID electronically and will be invited inside to shop.
A customer service specialist or manager will be managing the POS system. There will be at least one
specialist for concentrates to educate the customer and get to know more about the customer’s
preferences. Once the customer chooses their products and completes their purchase, they are free to
leave and another customer is allowed to enter. There will be a limit of 4-6 customers maximum in the
main room and a maximum of three people can come in a group for security purposes. The
manager/customer service specialist will help any disabled customer who may need assistance.
Whenever a manager adds product to the shelves in the main dispensary room (every morning or as
needed), it is recorded and entered into the POS system by a manager on the sales floor. Whenever an
inventory item is added on the POS, it records the date, time and user that inputs the information.
A member of the management team makes regular rounds to make sure the establishment is
presentable and there are no issues or deficiencies. Every week, a full audit of all inventory is done in the
safe room to assure inventory discrepancies are addressed. The POS system will include a set of
numbers including our unique customer ID information. This will be printed out on stickers and attached
to every item sold. There will be signage posted prominently enumerating rules and best practices
regarding using and storing cannabis, such as warnings against use before operating machinery, storage
against where pets or minors can access it and laws against redistribution.
In addition to fulfilling the roles above, during slow times, every respective employee is expected to
work on their job duties with a meeting towards the end of the day between management and the
director to address any issues and changes that need to be made. Additionally, Erba Pasadena will hire a
community liaison in order to build relationships with the neighborhood community, address concerns
from neighbors, attend relevant community meetings, host events and information sessions and be
available at all times for law enforcement and other Pasadena officials should they need assistance.
TEAM
Building a team comprised of local talent is of the highest priority to Erba Pasadena. From the first 25 35 startup employees, to the scores of employees a busy retail cannabis business will eventually need,
Erba Pasadena will always advertise locally and prioritize applicants from Pasadena to fill vacant
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positions in addition to always hiring local for construction, cleaning, maintenance and other necessary
services.
The Erba Pasadena team will include, but not be limited to, the positions described below:
Customer Service Specialists
Erba Pasadena will initially hire 3-4 customer service specialists, typically known as “budtenders”.
Customer service specialists assist customers with their purchase and educate them about cannabis as
well as keep the main room clean, label inventory when needed, stock shelves and notify the business or
sales manager with issues and concerns. They are also responsible for keeping the floor clean by
sweeping every morning and mopping every 2-3 days. They will also keep the countertops tidy, verify
and edit the menu as well as arrange the room for presentation prior to opening.
Community Liaison
Erba Pasadena’s community liaison, Timeka Drew, will build relationships with the neighborhood
community, address concerns from neighbors, attend relevant community meetings, host events and
information sessions and be available at all times for law enforcement, the City Manager and other
Pasadena officials and community members should they need assistance.
Sales Manager
The sales manager is in charge of the customer service specialists, the cleanliness of the main dispensary
room (along with customer service specialists), harmony on the sales floor, assisting the staff, inside
security, product specialist and the smooth transition of the customer inflow/outflow. In addition, the
sales manager sets the scheduling for the customer service specialists and keeps customer record
keeping through the POS system as well as filing the hard copies. They are responsible for initially
handling customer complaints and dissatisfaction with a member of staff or a product. The sales
manager also works with the business manager and director to set and meet sales goals as well as
design specials and promotions. Any issues and concerns are brought to the sales manager’s attention
who will raise the issue with the business manager if necessary.
Business Manager
The business manager oversees the day-to-day operations of the operation, manages core department
managers (Security, Sales, Customer Service) and manages all strategies and tasks related to facilities,
accounting, sales, marketing, and public relations. The business manager and company director(s) have
the financial responsibility for the profit and loss and are responsible for the successful strategy
execution. This staff member is ultimately responsible for overall building appearance, cleanliness,
comfort, functionality, safety, security, and overall customer experience. In addition, the business
manager provides leadership to all departments throughout the facility. He or she keeps tight control of
the management staff. This position reports to and is accountable to the director(s). Moreover, this
position assists the director in budget and oversees operations according to established policies and
procedures. Additionally, this position has access to the safe room where inventory is held and collects
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all cash from registers to be counted, verified and deposited in the safe located in the director’s office.
Finally, this position is ultimately responsible for employees’ strict adherence to laws and regulations
concerning cannabis use and sale.
Director
The director is in charge of sourcing inventory, allocating funds for purchase, hiring, managing the
employees in addition to the managers, allocating funds for charitable donations, set up digital and print
marketing as well as proper storage of inventory, company expenses and tax allocation. Together with
the business manager, this position is ultimately responsible for the business’ strict adherence to laws
and regulations governing cannabis sales and use as well as conform to any new local and/or state law.
Erba Pasadena’s director is COO Shawn Shekarchian, who has been operating compliant, legal cannabis
dispensaries in California for almost a decade.
Security
Security will be employed through a third party company named AEGIS. They are located in the city of
Los Angeles and will provide all our security services as needed including neighborhood patrolling and
licensed security detail.

Financial Plan
Financial Plan - Start Up
Erba Pasadena plans to open an adult use retail with delivery. The financial assumptions included in this
application summarize the business as a whole, and where appropriate break out the revenue, inventory
costs, salaries, and overhead costs unique to this part of the business. This model assumes licenses will
be awarded in May 2019 with subsequent permitting secured in time to start sales in September 2019.
Based on the business plan and design concept included herein, Erba Pasadena forecasts the following
start-up expenses and timeline:
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TABLE 1: INITIAL USES OF CAPITAL
Initial Uses
of Capital

May-19

Jun-19

Jul-19

Aug- 19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-2
0

Upfront Lease
Costs
Closing Costs
License Costs
Hard Costs
Soft Costs
Startup
Inventory
Pasadena Art
Budget(3MM)

Working
Capital
Total

Net Cash Flow

In addition to the costs shown, Erba Pasadena has budgeted
during Q2-Q3 2019 for costs
associated with license procurement, primarily consultant, advisory, and application fees.
Erba Pasadena anticipates
in start-up funds required to reach the cash-flow positive point in Q1
2020, including
/sf in upfront lease costs,
/sf tenant improvements,
in security
installation and equipment (included in hard costs), and
in soft costs such as legal retainers.
Before becoming cash-flow positive in January 2020, Erba Pasadena will spend
on salaries,
payroll, and benefits, including salaries during initial training. Working capital also includes marketing,
insurance, professional consultants, annual license fees, seed to sale tracking, and maintenance. We
anticipate break even at around
per month by Y2.
FInancial Plan - Ongoing Operations
Erba Pasadena’s business pro forma, with respect to both licenses working together, is included as
Table 2, followed by the details of the adult use model. Note that in this model accounting years start in
June. Y1 includes training costs and ramp up over the first three months of revenue.
Underlying this model are the following assumptions for the adult use market:
●

●

Beginning in 2019, 7% of the population of Pasadena and the surrounding area will purchase
legal adult use cannabis, increasing to 10% over time; based on the number of retail
dispensaries available, Erba Pasadena will capture 18.5% of the local market and 8% of the
surrounding region
Erba Pasadena will benefit from the ban on recreational retail cannabis in the surrounding areas:
Alhambra, Altadena, San Marino, Arcadia, Glendale, Sierra Madre, La Canada etc
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●

●
●

8% of Pasadena’s 3.2M tourists, increasing to 10% over time, will patronize recreational retail, of
which Erba Pasadena will capture 18.5% of the market. Tourist buying power at a high, spending
with a 6.7% year over year growth (As of 2017).
The average monthly spend for adult use cannabis will be
initially, increasing over time
Retail dispensary-specific staff include the COO, two dispensary managers, two inventory
managers, three dispensary leads, six budtenders, and a receptionist. Adult use retail overhead
includes marketing, track and trace, and supplies. The COO is also an owner and will take a
reduced salary.

TABLE 2: PROFIT AND LOSS FOR ERBA PASADENA (CONSOLIDATED)
Profit and Loss - Total
Total Revenue
Total COGS
Net Revenue

Y1

Y2

Y3

Y4

Y5

-34.57%

19.75%

22.61%

23.44%

24.23%

California State Sales &
Use
California State Excise
Pasadena Local Tax
Operating Expenses
Salaries
Payroll Taxes & Fringes
Consultants
Overhead
Charitable Contribution
(1% of Total Sales)
Reserves
Rent
Real Estate Expenses
Total Operating
Expenses

EBITDA
EBITDA margin
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TABLE 3: ADULT USE RETAIL-SPECIFIC MODEL
Adult Use

Y1

Y2

Y3

Y4

Y5

Revenue
COGS
Salaries
Payroll Tax & Fringe
Overhead
Net Recreational

To ensure the on-going financial success and livelihood of the adult use retail facility, Erba Pasadena has
enlisted the services of a Chief Financial Officer and Director of Finance to oversee and direct all
expenditures, expansion and marketing efforts. Responsibilities include monitoring all revenue streams
and expenditures on a quarterly basis as to determine goals for improvement and overall operational
efficiency. Supporting them in day-to-day operations for the Adult Use Retail operation is the
COO-Dispensary and related managers, all of whom will contribute to the maintenance of the general
ledgers and internal auditing and reconciliation procedures. In addition to the in-house staff, the general
overhead fund for the firm as a whole includes
annually for accounting.

Funding / Proof of Capitalization
Erba Pasadena will be funded by the principals, who collectively have over
in liquid assets. Based
on the financial model, the principals have dedicated
to start-up funding. This is sufficient to
cover the estimated
in pre-opening costs (including first month’s training) and three months of
operating expenses (a further
) with
reserves. The principals will dedicate additional funds if
required.
Funding - Ongoing Operations
As described above, the Erba Pasadena principals together have access to over
in liquid capital.
While the team anticipates the project will be cash-flow positive by Q1 2020 and thereafter fund itself,
as illustrated in Table 1, the principals will be able to, and have committed to, fully fund any shortfalls.
Additional funds in the amount of
have been guaranteed, if needed, by Erba.
*Please see accompanying Erba

- Proof

of Funds (Shawn Shekarchian) [Image

Page 5].

Records Software
Erba Pasadena will install COVA dispensary POS software to electronically track and store all required
records of sales, delivery manifests, and inventory. COVA integrates seamlessly with the state-mandated
Metrc system, is updated when necessary, and provides built-in features designed to help dispensaries
automatically comply with California legal requirements. COVA includes a suite of tools for compliant
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inventory management including automatic recordkeeping, adapting to changing state regulations, and
tracking each action performed in the system to ensure accountability. COVA allows Erba Pasadena to
accurately and automatically track inventory at all times, produce historical transactional data, record
the date and time of sales, and gross sales (by weight), among many other useful features. Historical
transactional data will be stored digitally for at least 7 years, per BCC §5037.
COVA also includes an API that allows Erba Pasadena’s technological partner, Made Symple, to provide
customized modules for unique additions, such as the ability to track Preferred Vendors and the driver
tracking software Made Symple developed on behalf of Pink Dot and will adapt for the delivery service.

Track-and-Trace
Erba Pasadena shall electronically track and trace cannabis from receipt to sale, per BCC §5048, 5049,
5050, and 5051. As described above, Erba Pasadena will install the COVA cannabis dispensary point of
sale system, which seamlessly integrates with the state Metrc system. All employees will be trained on
how to use the system and the dispensary manager will monitor or spot-check transactions to verify the
procedures are followed correctly. The dispensary manager will perform daily counts of inventory
removed from or returned to the secure product area and the inventory manager will reconcile the
count with the expected amount in the track and trace system. Erba Pasadena will designate the
inventory manager as the track and trace system administrator who will receive training from the state
for compliant use of track and trace, and the administrator will implement SOPs that cover all relevant
BCC regulatory requirements and train other employees on the track and trace and inventory system
accordingly.
In compliance with BCC §5424, Erba Pasadena will perform full inventory reconciliation at least once
every fourteen days. If a significant discrepancy in inventory is detected or if there is evidence of theft,
diversion, or loss, or any other criminal activity pertaining to the operation of the facility and/or
employees of the dispensary, Erba Pasadena will immediately (and within 24 hours at minimum) notify
the law enforcement and the BCC, and perform an audit of the track and trace system to identify the
cause of the discrepancy. Notification will include all information required by state and local law.

State Testing Requirements
Erba Pasadena will ensure that all cannabis products on the premises or otherwise in the company’s
custody have met the testing requirements as defined by the state. Erba Pasadena will only purchase
cannabis from state-licensed distributors. In accordance with BCC §5304, distributors are required to
test all cannabis goods batches and perform a quality-assurance review to ensure that the received
certificates of analysis is accurate and consistent with the packaging. As detailed in the section outlining
“Product Procurement”, the inventory manager will review all certificates of analysis prior to completing
any transaction with a distributor, and the receiving supervisor will compare the certificates received in
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advance with those provided with the delivery manifest. In accordance with §5049, the receiving
supervisor shall associate the certificates of analysis with the products in the track and trace system.
The inventory manager is responsible for evaluating certificates of analysis and will receive training in
ISO:17025 standards. The Inventory Manager will prepare a checklist based on ISO:17025 standards and
BCC §5726 in order to document consistent evaluation of lab testing. Prior to approving a new
distributor or vendor partner, the Inventory Manager will use the checklist to review the certificate of
analysis and license information for each testing laboratory used by that distributor, unless the
laboratory has been evaluated for a different vendor or distributor. The inventory manager is
responsible for maintaining a list of reviewed licensed laboratories. If there are any concerns about any
certificate of analysis, the inventory manager will contact the laboratory directly to review the issue and
to confirm ISO:17025 certification (required by licensed testing laboratories in accordance with BCC
§5701). All concerns will be documented on checklists, which will be retained while the testing
laboratory maintains its licensure.

Employee Training
Erba Pasadena is committed to creating an environment that contributes to the health and well-being of
customers. Critical to that intent is the cultivation of well-informed staff. As described in this plan, all
employees shall have access to initial and ongoing training; third-party training programs; opportunities
to seek additional training outside mandatory programs; and educational resources. This program is
designed to develop the knowledge and expertise of employees over time.
OVERSIGHT
COO Shawn Shekarchian will oversee all employee training at Erba Pasadena. For almost a decade,
Shawn has operated successful cannabis dispensaries, managing countless employees and developing
best practices for employee training and skill-building. In order to help employees attain the highest
standards of customer service, Erba Pasadena will seek Patient-Focused Certification (PFC) from
Americans for Safe Access. PFC is based on the American Herbal Pharmacopoeia (AHP) Cannabis
Monograph and the American Herbal Products Association (AHPA), both recognized in the legislation
and regulations of multiple states as standard-setting documents for the cannabis industry. By seeking
this designation, all Erba Pasadena operations will be audited by experienced PFC members for
compliance
with applicable regulations and industry best practices; all staff will receive PFC’s evidence-based
education on cannabis effects and operations; and the implementation of PFC requirements will be
audited through unannounced site visits each year. While PFC emphasizes the medicinal effects of
cannabis, all of Erba Pasadena’s cannabis customers will benefit from service providers with this
thorough foundation in cannabis science and standards.
MANDATORY TRAINING REQUIREMENTS
Erba Pasadena is committed to providing exceptional service and care for its customers. To ensure the
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quality and consistency of this service, all employees shall undertake mandatory training, including the
following topics:

VOLUNTARY TRAINING & ONGOING EMPLOYEE EDUCATION
In addition to mandatory training sessions, managers shall encourage employees to take voluntary
education and training courses. Erba Pasadena will set aside a professional training budget and allow
staff members to submit requests for compensation through protocols for requesting funds for
voluntary education and training sessions. Managers will encourage diverse team members to apply.

Customer Education
Erba Pasadena’s unique business model provides consumers with an experience inspired by a boutique
retail showroom experience. Staff will offer insight into cannabinoids and terpenes and their effects, as
well as information about the story behind each product. Combined with a Preferred Vendor system
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that alerts consumers to small cultivators, environmental standards, and minority ownership, Erba
Pasadena’s clientele will have all the information they need to make conscious consumer choices.
Erba Pasadena recognizes the importance of ensuring that all customers are educated on the variety,
potency, absorption time, and effects of cannabis products, so that they make informed and safe
purchases. All employees will receive third-party certified education through Americans for Safe Access
Patient-Focused Certification, as detailed below, as well as be familiar with available products and able
to support patrons with this knowledge.
Consumers will have access to the following educational outlets, detailed below:
●
●
●
●

In-person consultations from trained employees;
Periodic educational events;
Printed resources (e.g. fact sheets, brochures, etc.) from American’s for Safe Access (ASA) and
California Department of Public Health (CDPH) as appropriate and available; and
Digital resources from Erba Pasadena’s website and blog.

COO Shawn Shekarchian will utilize his experience educating customers and training staff on how to best
share information with customers to ensure a safe, comfortable experience for all Erba Pasadena
patrons.
CONSUMER EDUCATION PRACTICES
First and foremost, Erba Pasadena commits to educating consumers on the dangers of over
consumption of marijuana such as the risks of driving under the influence of marijuana to the user and
other motorists. Responsible consumption is at the core of our mission and of the utmost important
regarding the health and safety of the members of the Pasadena community.
E
rba Pasadena seeks to serve the local cannaisseurs and the canna-curious: both markets that require

exceptional attention to the education of staff to create a safe and memorable experience. Employees
will be trained in the art of discerning the level of service that will provide the best experience for the
patron, whether focused on the desired experience, scientific explanation of the endocannabinoid
system, environmental sustainability or minority ownership through the Preferred Vendor program, or
simply on price point. In all cases, employees will provide a nuanced perspective that ensures the patron
understands the potency, absorption time, and effects of the products they choose.
As part of their mandatory training, all customer-facing employees will be trained to disseminate an
extensive knowledge base of cannabis-related information including the following:
●

●

Preferred Vendor Program: Seeking to support conscious consumer decisions, Erba Pasadena
staff will emphasize Preferred Vendor brands and products that: are grown by small cannabis
cultivators; contribute to economies in areas affected by poverty; that are sustainably produced;
or that contribute to social equity through minority ownership.
Variety of Products: Erba Pasadena employees will be trained to provide a breadth of
knowledge akin to the level of knowledge wine enthusiasts are accustomed to receiving from
professional and dedicated sommeliers. Employees will become versed in the story behind each
product, including the source, the unique qualities, the best method of administration, typical
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●

effects and absorption time, unique set of benefits, and nuanced techniques on how to maintain
consistent dosage of each product offered at the Dispensary.
Potency and Effects: All dispensary employees will be equipped with expertise on how to
properly gauge a customer’s tolerance based on prior history of cannabis use, and will be
advised to tell new users to “start low and slow”— an industry adage used to encourage
consumers to start with a low dosage and to slowly increase intake for maximum efficacy and
minimal risk of negative experiences. This promotes responsible use.

For patrons interested in a deep understanding of the cannabis experience, Erba Pasadena employees
will be prepared to discuss:
●

●
●
●
●
●
●

Fundamental understanding of cannabis, including:
o The endocannabinoid system;
o Cannabinoids, terpenes, and their different impacts, including an understanding of THC
and CBD potency and ratios; and
o Cannabinoid and terpene profiles of different strains, and how to interpret their typical
effects;
The safe use of cannabis in order to ensure responsible consumption;
Basic drug interactions with cannabis;
Basic self-titration practices;
Developments in the field of the medical use of cannabis;
The efficacy of different products; and
Other topics to be determined by the COO-Dispensary.

In order to attain the highest standards of customer education, Erba Pasadena will attain
Patient-Focused Certification through the Americans for Safe Access PFC program. PFC is based on the
American Herbal Pharmacopoeia (AHP) Cannabis Monograph and the American Herbal Products
Association (AHPA), both recognized in the legislation and regulations of multiple states as
standard-setting documents for the cannabis industry. Through PFC training, all staff will receive PFC’s
evidence-based education on cannabis effects and operations. While PFC emphasizes the medicinal
effects of cannabis, all of Erba Pasadena’s cannabis customers will benefit from service providers with
this thorough foundation in cannabis science and standards.
NEW-CUSTOMER CONSULTATIONS
All new patrons will be offered a confidential consultation during their initial intake, where a trained
budtender will ask the patron questions about their consumption including their familiarity/experience
with cannabis and what, if any, medical conditions may interact with their administration of cannabis.
During this consultation, patrons will be given the opportunity to ask any questions related to cannabis
consumption and cannabis products. At each subsequent visit, budtenders will be available to conduct
one-on-one consultations with patrons upon request and will be able to add notes about the customer’s
experience with prior purchases in order to offer increasingly well-informed recommendations over
time.
CONSUMER EDUCATION EVENTS
In order to help build community and foster cannabis normalization, Erba Pasadena will host educational
events including mixers, workshops, lectures, and wellness groups in order to help customers learn more
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about the cannabis plant, laws surrounding cannabis and related products. Examples of educational
events include:

PRINTED MATERIALS
Erba Pasadena will have the following printed materials consistently available to customers and
employees for the purposes of consumer education around cannabis, best practices and understanding
applicable laws, and will add to the printed resources available as needed or requested:
Fact Sheet - CA Department of Public Health: What’s Legal for Adult Use
Fact Sheet - CA Department of Public Health: Adult-Use Penalties
Fact Sheet - CA Department of Public Health: Responsible Use
Fact Sheet - CA Department of Public Health: Pregnant & Breastfeeding Women
Fact Sheet - CA Department of Public Health: Youth
Fact Sheet - CA Department of Public Health: Parents & Mentors
Helpful Information - Americans for Safe Access: California Legal Information
Helpful Information - Americans for Safe Access: Federal Marijuana Law
Helpful Information - Americans for Safe Access: Becoming a Patient in California
CA DMV - California DUI Fact Sheet

Marketing
The driving force behind Erba Pasadena’s marketing plan is community engagement and participation by building partnerships with local businesses like Chirocenter and nonprofits like Friend In Deed, Erba
Pasadena will gain trust in the community as a safe, welcoming location for Pasadena’s cannabis
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consumers. In addition to constructing a positive local reputation through active community building,
Erba Pasadena looks forward to helping drive business to the Pasadena area, as a “go-to” for tourists
and LA cannabis connoisseurs.
Conventional marketing strategies that are a part of the Erba Pasadena marketing plan include tasteful
billboards, social networking, search engine optimization through our website, and advertising with local
media like Pasadena Magazine, Pasadena Weekly, Pasadena Localista Magazine, and The Pasadena
Star-News. Listing with entities like the Pasadena Chamber of Commerce (of which we are an active
member) will also be important to ensure the community is aware of who we are, where we are located
and what we offer. We also look forward to working with local Pasadena marketing and social media
gurus, whose experience on the local scene will inform the marketing team.

Sub-Section 2B: COMMUNITY BENEFITS
Hiring local, community support, engagement and development are core components of our mission.
We are dedicated to helping nurture and sustain the Pasadena community and to support vulnerable
members of the community through economic development programs. Transparency with community
members and a strong foundational team led by city stakeholders, business owners and residents
enable Erba Pasadena to create a retail cannabis business that embodies responsibility to the
community. Additionally, through our partnership with the legendary Tournament of Roses, we plan to
help make a lasting and consistently positive impact on the City of Pasadena.
1. How the business seeks to ensure that persons most harmed by
cannabis criminalization and poverty through a share in the ownership,
management, employment or other benefits resulting in high quality,
well-paying jobs and/or other benefits.
Social Equity as a Core Value
Making sure the people who have experienced incarceration due to a cannabis arrest or the negative
impacts of profiling surrounding cannabis have the ability to now work within the legal cannabis industry
is a top commitment for Erba Pasadena. We are actively working with program managers from reentry
spaces with our social equity partner, Telos Cannabis Group. These spaces, including Justice Work Group
& Underground Scholars Initiative at the University of California, help build pipelines to employment.
Similarly, we are investing in expungement clinics and reentry fairs built in tandem with existing
programs such as those put on by the Youth Justice Coalition and New Way of Life. After candidates
complete expungement, prospective employees will be directed to the job placement program managed
by Telos Cannabis Group and supported by its ecosystem employment footprint.
Hiring Practices
Erba Pasadena benefits from a rich set of experiences gained working with groups of individuals
disproportionately impacted by the “war on drugs” and prior criminalization of cannabis. Although the
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City of Pasadena does not have data that analyzes the impact the drug war has had on targeted
members of the community, national data suggests the negative impacts are definitely applicable. Erba
Pasadena looks forward to bringing their coalition of community organizations designed to engage the
Los Angeles Social Equity model. Erba Pasadena’s Social Equity Plan is three-fold: Care, Access and
Assistance.
Job Description Strategy
When Erba Pasadena begins the hiring process, we are focused on creating an inclusive strategy
highlighting experience and skills over education. We will demonstrate a commitment to diversity
through financial incentives for specialized skills including language skills and experience working in the
reentry space. Additionally, Erba Pasadena will compulsify diversity experience - for example, the Sales
Manager position must have experience working with racially diverse, veteran or low-income
populations and be willing to undergo diversity and inclusion training.
Advertising for Diversity
Erba Pasadena plans to utilize established resources within the community to achieve our goals of hiring
a diverse staff of underrepresented members of the city, including the Veterans Services Office and The
Veterans Resource Center at Pasadena City College. Erba Pasadena will advertise with community
organizations & local job placement partners including the Pasadena Community Job Center,
women-owned Partners In Diversity Inc. and Pridestaff. We will have an open communication with
community organizations and seek names of potential candidates during hiring. Erba Pasadena
advertisements and media will include our diversity action policy and statement, and actively encourage
minority, LGBTQIA, women, veteran and social equity candidates to apply.
Target Recruitment Activities for Underrepresented Populations
Erba Pasadena will emphasize recruitment from within the City of Pasadena as a major goal with an
emphasis on the local minority community.
In order to achieve our diversity action goals, the Erba Pasadena Human Resources Manager will:
● Partner with programs that serve the SEP population in the area in order to develop recruitment
plans.
● Attend and produce job fairs at local outlets such as community centers and colleges (i.e.
Veteran Jobs and Resources Fair)
● Create a diverse recruiting/hiring team.
● Personalize recruitment; call applicants and follow up
● Reach out and identify candidates.
● Use placement platforms like LinkedIn to find competitive candidates that fit our diversity
policy.
● Recruit continuously—not only when there are openings.
● Maintain professional networks and make note of potential candidates from underrepresented
groups.
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●

Maintain a file of resumes and contact information for potential candidates from
underrepresented groups.

Demonstrating an Ecosystem Commitment to Diversity
In order to build and reflect the work culture Erba Pasadena advocates, our practices include:
● Announcing Erba Pasadena’s commitment to diversity publicly.
● Integrating elements of diversity, equity, and inclusion into management and employee
performance reviews and professional development plans.
● Review policies that affect work/life balance and implement changes to reflect diverse family
structures, medical situations, and cultural norms.
● Enforce accountability among staff and managers to demonstrate a commitment to diversity
initiatives
Compensation Package
Erba Pasadena seeks to cultivate long term employment relationships with qualified staff members by
implementing the strategy outlined below. In line with our goal to create an inclusive strategy that
highlights experience and skills over education and to make sure that people who have experienced
incarceration due to a cannabis arrest or profiling have the ability to now work within the legal cannabis
industry, we similarly seek to ensure that those individuals receive salaries that allow them to be
self-sufficient and enjoy discretionary income customary to those who have not faced such ills. To
achieve these goals, Erba Pasadena will offer robust compensation packages that allow our employees
to benefit from a growing industry, contribute toward their retirement and financial futures, maintain
adequate health through access to quality and preventative care, continue (or pursue for the first time)
education and professional development, and pursue fulfilling community building goals through the
policies outlined below.
SALARIES
Erba Pasadena will secure a quality HR team dedicated to constant recruitment of bright, eager talent.
To insure that we are able to retain quality employees, we will implement salary offers that are 15-40%
above State minimum and City living wage figures for entry level employees. Management team
members will receive highly competitive compensation packages as well.
EMPLOYEE BENEFITS
Erba Pasadena will offer a robust benefits package to qualified employees. An important method of
recruiting and retaining quality talent and inspiring self-sufficiency is to provide quality benefits. Erba
Pasadena will offer a combination of benefits outlined below.
PERFORMANCE BONUS
Erba Pasadena will implement a pay structure in addition to employees’ base wages to incentivize their
ongoing commitment to quality, customer service, leadership, ingenuity, and safety. Erba Pasadena will
identify metrics to track commitment and dedication to these principles exhibited by employees so that
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an incentive structure can be applied, wherein employees are able to earn their base wage plus a
multiple of their base wage based on performance (e.g., 1.2X or 1.5X their wage if performance is
aligned with corporate and social goals). To insure alignment with goals, these performance based
multipliers may be applied on a more regular basis (unlike traditional bonus structures that are applied
annually).
Health Insurance
An initial benefit that Erba Pasadena will offer to employees is participation in a quality group health
plan. This plan will be extended to regular full time employees, their spouse, and dependents. Erba
Pasadena will contribute up to 85% of the cost of insurance premiums for the employee or for the family
health benefits selected, and will arrange a plan that allows the employer paid portion to be processed
on a pre-tax basis.
Data collected by Kaiser’s Annual Employer Health Benefits Survey for 2016 indicates that the employers
contributed on average 82% of the premium for individual health plans, and 71% of the premium for
family coverage. Erba Pasadena’s company contribution to health insurance premiums will therefore
follow the national average + 2-5%. We will also seek out a plan with lower insurance deductibles rather
than the lower cost, high deductible plans that often create a barrier to employees seeking health care.
*This data comes from Kaiser’s Annual Employer Health Benefits Survey:
(http://files.kff.org/attachment/Report-Employer-Health-Benefits-2016-Annual-Survey)
Dental, Vision, and Life Insurance
Erba Pasadena will offer employees access to participate in dental and vision plans, with a focus on
preventative care. Qualified employees will also have the opportunity to participate in a life insurance
plan.
Education Reimbursement
Some employee classes will have access to an education reimbursement program if they wish to pursue
an advanced education that complements their employment and advancement with Erba Pasadena. This
benefit will be provided up to the maximum amount allowed for the benefit not to be construed as
taxable income for the employee.
Professional Development
Erba Pasadena also encourages employees to enhance knowledge and skills and to network with other
professionals in ways that improve potential for future opportunities. Employees’ professional
development may be enhanced by attending training seminars or workshops conducted on or off-site,
by joining professional associations, or by obtaining various certifications.
Full-time employees who have been employed for at least six months will have the opportunity to
request approval for one professional development endeavor each fiscal year, to be reimbursed by Erba
Pasadena.
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Nursing Mothers
When our facilities allow, we support breastfeeding mothers by accommodating the mother’s time to
express breast milk during the workday when separated from a newborn child. Nursing mothers are
entitled to reasonable, (unpaid for Non-Exempt staff) break times for nursing purposes for up to twelve
(12) months following the birth of a child.
Retirement Plan
Erba Pasadena provides a 401(k) Retirement Savings Plan to help our employees to proactively
accumulate financial resources for retirement. Employees 21 years of age or older who complete 12
months of service are eligible to participate, and may join the Plan on the first day of the calendar year
quarter following completion of the first year of service.
Subject to statutory limits on tax deductibility, the Plan allows employees to elect how much of their
salary they want to contribute to the Plan and to direct the investment of their funds into professionally
managed investment funds. An employee is fully vested in his or her own contributions and entitled to
those contributions upon termination of employment regardless of the length of employment. Erba
Pasadena may make a matching contribution to employees’ contributions at the plan’s fiscal year-end.
After five years of employment, an employee is fully vested in Erba Pasadena’s matching contributions.
Holidays
Erba Pasadena will provide paid holidays for New Year's Eve and New Year’s Day, Martin Luther King
Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Eve and Christmas
Day as well as provide paid time off to holidays of employees with different religious beliefs.
Vacation
After an initial waiting period, full-time employees will also be able to earn up to 2 weeks of paid
vacation time on an annual basis.
Bereavement Leave
Regular full-time employees and regular part-time employees will be granted seven (7) days of unpaid
leave for absences due to a death in the immediate family (i.e., child; spouse or partner; parent; in-law;
sibling whether natural, adopted or step relations).
Family and Medical Leave, Voting, Jury Duty, and Military Service
Erba Pasadena will also comply with all related state and federal requirements for time off, including the
federal Family and Medical Leave Act (FMLA) and the required time off to vote, perform military service,
and serve on a jury.
Community Service Leave
Erba Pasadena will offer employees the opportunity to secure one week of paid leave to pursue an
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approved community building, volunteer, or altruistic endeavor that supports the Pasadena community.
Employees will be encouraged but not required to participate. Requests must be submitted for review
by an internal review board for approval following a standard operating procedure to be disclosed to all
full time employees in our Employee Handbook. Project guidelines and target focuses may vary annually,
and guidelines for each annual cycle will be provided prior to or at the start of each fiscal year.

2. How the business includes work with local non-profits and other
community groups such as youth development and educational programs.
Pasadena non-profits (or those that serve Pasadena) are preferred.
Being able to support existing networks and organizations doing important work in the Pasadena
community is a great benefit of this business. Legal cannabis creates a responsibility to create
opportunities and support not only for those who have been adversely affected by the war on drugs, but
also for the most vulnerable and targeted members of the Pasadena community. Engaging local
nonprofits to best serve and support the residents in their networks is a key component to social equity.
Additionally, Erba Pasadena will dedicate 1% of all sales to local non-profits, which amounts to an
estimated
per year of community support in year one and scales up to
per year by
year five.
Partnership with Local Non-Profits
FRIENDS IN DEED
Erba Pasadena is excited to join a partnership with Friends In Deed, an interfaith organization homeless
and at-risk members of the Pasadena community for over 120 years! Our Director of Community
Relations, Timeka Drew, will work closely with Friends In Deed to create unique initiatives to support the
community as well as help promote volunteerism and donations to the organization through consumer
education. Erba Pasadena staff will also take part in serving the organization’s multiple programs,
including:
● The Food Pantry - assisting more than 300 no-income & no-income local Pasadena households
with canned goods, dry goods, juice, cereal & other shelf stable food items to help offset the
rising cost of living.
● The Women’s Room - the region’s only refuge exclusively supporting women who are at risk of
homelessness or currently homeless with basic needs including access to safe showers, laundry
facilities, clothing, meals and a space for socialization and community building.
● Bad Weather Shelter - providing shelter for the homeless during the difficult winter season, the
shelter is activated when the forecast predicts it will be below 40 degrees or there is above a
40% chance of rain. Last year, the shelter was only open for 3 months and served 2,223 people
within that time period, providing shelter for almost 300 people.
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●

Homeless Prevention Program - offering limited rental assistance to individuals in Pasadena in
danger of becoming homeless.
● Family Programs - providing family support during special times throughout the year, like the
holidays and back-to-school, these programs in partnership with the Pasadena Jaycees help
bring joy and sustenance to Pasadena families year round.
● Back to School - donating backpacks and school supplies to kids in the Friends In Deed Food
Pantry community each year, supporting over 200 kids from kindergarten to highschool with the
tools they need to help support quality education.
*Please see accompanying Partnership Support Letter - Friends In Deed [ Image Page 7]..
PASADENA TOURNAMENT OF ROSES
Erba Pasadena is also incredibly honored to be partnering with the Pasadena Tournament of Roses
Foundation in order to further our goal of ensuring our support is felt throughout all corners of the
community. The Pasadena Tournament of Roses Foundation has been impacting thousands of people
throughout the region with generous support of educational initiatives, local nonprofits and community
organizations since 1890. Erba Pasadena intends to participate in charitable giving and volunteerism led
by this community powerhouse through our partnership, and aims to make an impact by helping
develop unique events and initiatives that will serve Pasadena and its residents for years to come.
*Please see accompanying letter of support from the Pasadena Tournament of Roses & the Pasadena
Tournament of Roses Foundation.
Additional organizations included in Erba Pasadena plans for partnership and nonprofit engagement
include Cancer Support Community Pasadena, Door of Hope, Envision Consulting, Foundation for Living
Beauty, Fulcrum Arts, Pasadena Chamber of Commerce Foundation and others. Additionally, we plan to
work with the Pasadena Community Job Center to source employees.
Volunteerism as a Core Value
All workers are encouraged to volunteer with local nonprofit partners through incentive programs and
management agrees to volunteer at least quarterly. Workers are also encouraged to organize volunteer
projects serving the Pasadena community at least quarterly through incentive programs coupled with
worker recognition and team building. Rotating direct asks at checkout for partner nonprofits in need is
another standard practice for Erba Pasadena.
3. How the business includes partnerships with existing Pasadena
businesses (e.g., procurement of goods and services from local
businesses).
Erba Pasadena is committed to building a local retail operation that is built for Pasadena with the help of
Pasadena businesses. As proud members of the Pasadena Chamber of Commerce, we will always look to
local resources when sourcing goods and hiring service providers. Our current plans to partner with
Pasadena businesses include:
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●

●

●

●

Pasadena Tournament of Roses & the Rose Parade - The Pasadena Tournament of Roses is an
internationally recognized organization, bringing the entire country into the City of Pasadena for
an unforgettable New Year experience each year. Through this important partnership, Erba
Pasadena looks forward to exploring how the cannabis business community can come together
in an effort to amplify our support of Pasadena. The company would be interested in uniting the
Pasadena cannabis businesses in an effort to sponsor a float in the parade each year and
incentivize staff volunteerism and support of the Rose Bowl and the Rose Parade.
Masbuild Inc. - Erba Pasadena plans to hire the local team at Masbuild Inc. to fully design and
execute the vision for the project. Masbuild’s impeccable reputation in the community,
Pasadena-specific knowledge and utilization of community businesses for building materials and
service providers are a perfect fit for the Erba Pasadena brand.
*Please see accompanying Letter of Intention from Masbuild Inc. [Image Page 8].
Chirocenter - Providing the Pasadena community with a safe cannabis source they can rely on is
an important aspect of our mission. To that end, Erba Pasadena looks forward to partnering with
Richard S. Cheung D.C. in order to not only refer our customers that need back assistance into
his care, but to also ensure we have the products sourced and in stock that his Pasadena
patients require.
*Please see accompanying Letter of Support from Chirocenter [Image Page 10].
Pasadena Chamber of Commerce - As an active member of the Chamber, Erba Pasadena will
rely on recommendations and referrals for all local service providers as well as suppliers of
goods needed for the startup and maintenance of the retail operation. Working closely with the
Pasadena community to build the best facility possible is at the core of the Erba Pasadena
mission.

Sub-Section 2C: PRODUCT OFFERINGS
Product Procurement
Erba Pasadena’s fundamental strategy for product procurement has been developed by our CPO’s Bert
Culha and Adam Gillman, based on the ecosystem of companies that they are in partnership and
collaborate regularly with, to help maintain the highest standards of quality, along with a commitment
to socially responsible business models and the ability to scale operations in line with our statewide
retail network.
Because our network includes some of the most sophisticated cannabis businesses in the industry, we
are able to lean on their experience to direct our understanding of the type of quality products that not
only fit within our mandate, but that we think will fit best within the Pasadena community.
Initial Brand Criteria
● Whole plant products
● Flower - organic, environmentally sustainable practices (Indoor and Outdoor)
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●
●
●

Quality of brand and packaging (moving away from traditional “weed” aesthetic)
Low dosage products, with good “intro” offerings for new consumers
Educational commitment by brand to help build consumer agency

Vertical Specific Vetting Process
Flower (Pre-Roll) Procurement (Initial On-Boarding)
● License confirmation
● Organic production (site visit)
● Genetic breeding programs
● Water reclamation and efficiencies techniques
● Integrated Pest Management Systems (IMAPS) that use natural biofeedback loops
● Fit terpene profiles, cannabinoid combinations, to latest research around efficacy
● Production analysis so that we can map a min. 1 year off-take agreement
Oil - Vapes - Concentrates Procurement (Initial On-Boarding)
● License confirmation
● Biomass sourcing and provenance diligence
● Prioritize whole plant methodologies (Live resin, cannabis derived terpenes)
● Substrate analysis against current research (PEG, PG, MCTs etc)
● Hardware assessment for Vapes (wicking material, harmful metal components)
● Production analysis to determine scale capability
Edibles/Alternate dosing methods Procurement (Initial On-Boarding)
● License confirmation
● Ingredient sourcing and provenance diligence
● Production methodology, specific focus on food production
● Dosage philosophy
● Health profile of food products
● Form factor for recreational and medically specific products
● Uptake insights from producers and prioritizing scientifically backed products
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT
Exterior Design Concept
Erba Pasadena’s exterior design concept blends the fresh, modern feel of Pasadena’s most popular retail
destinations in Old Town with the warm, textured wood of the craftsman bungalows the city is world
famous for. Integrated custom light fixtures create soft illumination on the intermittent plantings and
concrete texture, while shielding passers-by from glare. Ensuring Erba Pasadena can find a home within
any cannabis business permitted neighborhood, including Old Pasadena, the exterior design concept is
simple and easily customizable.
*Please see accompanying Exterior Design Concepts [Image Page 11].
Recognized as one of the “Top 100 Minority Owned Businesses” by Los Angeles Business Journal, our
award-winning, Pasadena-based architects and designers at Masbuild Inc. have built a stellar reputation
for designing and constructing beautiful, unique spaces. Building upon this presented concept, Masbuild
will be able to work within the project parameters to create an elevated retail experience for Pasadena’s
cannabis consumers. Erba Pasadena is committed to using top-quality materials, investing in
neighborhood beautification through landscaping and lighting while being sensitive to parking
considerations and other neighborhood specific parameters.
*For examples of Masbuild Inc.’s work, please see accompanying Masbuild Inc. Designs [Image Page
12].
A constant inquiry into how the project can overachieve when it comes to using repurposed, recycled
and upcycled materials reflect Erba’s green values and keep our commitment to Pasadena’s Climate
Action Plan at the forefront of the design and building goals. By utilizing the expertise and unique
experience of a celebrated local builder, the project anticipates being able to best address the specific
design aesthetics, preferences and requirements of the different neighborhoods throughout the city.
Erba Pasadena aims to be nestled comfortably in Old Pasadena amongst beautiful stores representing
iconic, aspirational brands like Apple, Tiffany, Tesla, Nike and Peloton. The relaxed Erba vibe would fit
nicely amongst other retailers known for comfort and elegance, including Cigars by Chivas, Chado Tea
Room, Free People, and Urban Outfitters. Our eclectic, artistic atmosphere plays nicely with unique Old
Town gems like The Gold Bug Gallery, Homage and Indiana Colony.

Design Concept Integration
Inspired by the look and feel of Pasadena’s historic architectural heritage, the interior design of Erba
Pasadena embraces the early craftsman bungalow look that was born and perfected in the city, with rich
wood details and quality commercial building materials Old Pasadena has always been known for. Rustic
woods combined with muted, modern metallic elements give the design aesthetic a smart balance of
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historic ambiance and fresh sensibilities.
*Please see accompanying Interior Design Concepts [Image Page 13].
This design strategy focuses on scalability of concept to enable easy reorganization of space for
merchandising purposes. This approach ensures the retail interior and product display will feel dynamic
over time. Erba Pasadena understands that due to the incredibly limited amount of retail space available
in the city zoned for a commercial cannabis businesses, the possibility of being located very close in
proximity to our neighbors could be real. These plans and the related Air Quality / Odor Control plans
take this possibility into account with robust solutions that protect potential neighbors from exposure to
odors due to proximity. In addition to considering the comfort of the surrounding community and
neighboring businesses, Erba Pasadena will be designed with a dedicated vault, office and breakroom
regardless of site to ensure industry best practices are always followed.
In order to address limited parking, the possibility of a dedicated valet would be explored. High
efficiency LED lighting fixtures fitted with dimming controls provide the project with an
environmentally-conscious, customizable design element. Where the site has roof access with good
southern exposure and minimal obstructions, solar panels will be integrated into the electrical system.

Integration of Security Measures
A safe, yet comfortable retail shopping experience with the feel of a high-end, boutique showroom is
Erba Pasadena’s goal. In order to achieve this goal, the interior and exterior design elements must have
a level of sophistication that allows for necessary security applications to be minimally recognized by the
public while providing the highest level of safety. In order to minimize visibility, all security elements will
be notched into the architectural treatment. Cameras will be designed and mounted in order to be the
least impactful to the design aesthetic.
Entering the check-in vestibule from the street, you are welcomed by staff at the check in area. Security
is present but concealed within an architectural nook beyond the public access entry. An automated
glass door is opened by the check in staff post check-in.
*Please see accompanying Integration of Security [Image Page 14].

Air Quality / Odor Control
The air quality and odor control plans provided below include recommendations and a sample scenario
that could be applied to a permitted commercial cannabis retail business prepared by Grow Contractors.
Grow Contractors are horticultural contractors and consultants that bring their experience as cannabis
master growers working with a variety of cannabis odor control scenarios to their work, allowing them
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to give their clients a combination of time-tested and cutting-edge industry solutions to ensure odors
from are not detected from the outside or any surrounding areas.
Introduction
The following is an odor control plan containing a design and description of equipment, an overview of
odor emitting activities, procedures related to odor control, and case studies. The design techniques and
equipment contained herein have been successfully implemented in numerous high-odor load cannabis
facilities. This odor control plan is based on industry best practices and minimum requirements set by
ASHRAE and include analyzing sample floor plans and state assumptions, determining relevant code
reference, calculating ventilation for occupancy requirements and odor control and providing
documentation that can be presented to the governing body of the City of Pasadena.
Facility Information
Name of Facility - Erba Pasadena
Facility Address - TBD
Facility Type - Recreational Cannabis Storefront Retail Facility & Cannabis Delivery Facility
Description of Facility Operations - Sales of Legal Recreational Cannabis Products to the Public &
Preparation of cannabis delivery packages, loading of delivery vehicles.
Specific Odor-Emitting Activities
A cannabis retail facility features a variety of products that can generate odors when handled. Although
many of these containers are hermetically sealed, they can leak when exposed to differential pressures
or high temperatures during transportation. Inevitably, odors do exist.
This facility can expect odors during the handling of product, as well as during sampling. There may be
flower jars on display that are totally sealed other than a scent window to allow users to ‘sniff’ product
before buying.
Additionally, although minimal, this delivery facility will generate odors specifically from the handling of
product when fulfilling delivery orders. Products will be hermetically sealed at all times, but if
contamination or an accident were to happen, cannabis products could escape into the atmosphere.
The handling of cannabis products or temperature fluctuations can volatize the essential oils of the
product and cause a skunky odor to be emitted.
Phases of Odor-Emitting Activities
Odor from the handling and sampling of cannabis products will be present during business hours.
Regarding product delivery, odors from cannabis products will be more obvious during operational
hours when delivery employees may be handling edibles, flowers, or concentrates.
Odor from the storage of cannabis products will be constant in the vault and any areas where product is
handled.
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Facility Equipment Plan
*Please see accompanying Odor Control - F acility Equipment Plan [Image Page 15].
Odor Mitigation Practices
Odor control for this facility will be achieved with a state of the art odor control system which adheres
to OSHA and ASHRAE guidelines for particle and odor filtration. Mechanically, the system consists of a
centralized mechanical ‘stack’ of 4 components. Air from throughout the facility is circulated through
this ‘stack’, passing through each component.
Air is pulled into the first component, the Camfil XH HEPA Filters, through the intake registers located
throughout the building. The HEPA filter removes 99% of airborne contaminants, fungi, and bacteria.
Secondly, it enters the Camfil CamCarb Carbon Filters where the heavy odors and smoke is removed and
absorbed by activated carbon. Finally, it enters the Puradigm HVAC section, where a sophisticated
ozone system eliminated the final traces of odor and bacteria, if any, and leaves a clean, fresh scent.
After passing through these filters and cleaning systems, air is directed through a high-efficient 18 SEER
Air Conditioning system which can either cool or warm the air, depending on occupant demand.
Negative Pressure of 1.0 CFM per Square Foot is constantly applied on the entire building to prevent any
odor from escaping.
Passive decontamination and odor control is done via Puradigm GROW units mounted at strategic yet
discrete locations through the facility. These units will be on 24/7 and have been proven to reduce total
CFU’s in FDA-approved facilities.
Procedural Activities
The Carbon Filter and HEPA Filters will need to changed every 3 months. Upon completion of
construction, a maintenance contract will be executed with a certified HVAC technician. Every 3 months,
the technician will enter the premises during off-hours and replace both the HEPA cartridge and all of
the Carbon Filter Cartridges.
The Puradigm HVAC and GROW units need to be maintained every 6 months. Grow units have a built-in
HEPA filters cartridge which clogs and needs to be replaced. HVAC units will need to be checked every 6
months to ensure that the ozone element is still brightly lit. If not, it must be replaced.
Recordkeeping Systems and Forms
Upon maintenance of any odor control or mechanical systems, Staff will fill out an Equipment
Maintenance Form, which contains the date the work was undertaken, the Employee and Company
completing the work, and specific task completed.
Complaint Tracking
Complaints of odor from neighbors or other members of the public will be taken very seriously by staff
at the facility. All complaints will be heard out in detail, recorded, and analyzed by upper management
and odor control technicians to rectify any outages or issues. The Odor and General Complaint Form will
be filled out which contains the date of the complaint, the specific issue, and contact information.
Equipment Descriptions
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XH Absolute® HEPA Filter- Cartridge Based Industrial HEPA Filter that can be installed onto air handlers.
Replaceable filters which are 99.97% efficient.
Camfil CamCarb® Carbon Filter- Industrial Carbon Filter Rack with 16 Activated Carbon Filters. Designed
for high-volume odor control and easy changeout of economical and readily available filters.
Puradigm® HVAC- Although originally designed for cultivation spaces, this same technology has been
used in FDA facilities for years to combat bacteria and fungi. The HVAC model is designed to be inserted
into an air handler for purification of large commercial spaces via the air conditioning system.
Puradigm® Grow- The Puradigm GROW unit is designed to be mounted on the wall of spaces which
require passive odor control and sterilization. It has an integrated HEPA filter which keeps the space
odor and bacteria free.
Central HVAC- Carrier brand HVAC systems are efficient, reliable, and have excellent warranties. This
system utilizes gas heat and variable compressor speeds to ensure high air flow when needed at
maximum electrical efficiency.
Testimonials & Examples of the Effectiveness of a Similar System
*Please see accompanying Odor Control - Case Study: Camfil [ Image Page 16] a
 nd O
 dor Control Testimonials: Puradigm [Image Page 17].
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SECTION 4: SECURITY PLAN
All policies and procedures will comply with applicable state and local regulations, including Pasadena
Municipal Code Title 5, Chapter 5.78.160 and Bureau of Cannabis Control, California Code of
Regulations, Title 16, Article 5 - Security Measures. With the intention of becoming a Pasadena
institution for years to come, Erba Pasadena will establish a close working relationship with the City of
Pasadena’s Code Compliance Division, the Pasadena Police Department, the Los Angeles County Sheriff
Department, and the Los Angeles County Fire Department.

Security Experience
The information contained in this plan was designed by Jeffrey Zisner of AEGIS. Jeffrey Zisner is a
Certified Protection Professional through the American Society of Industrial Security, a licensed Private
Patrol Operator, Private Investigator, and experienced emergency management consultant. He has 13
years of experience in the security industry with varied consulting, training, investigative, and security
operations. Jeff is also the Commercial Facilities Sector Chief for the FBI’s Infragard Member’s Alliance of
Los Angeles, an FBI managed partnership with the private sector that produces security training and
fosters information sharing with law enforcement. He is the President and CEO of AEGIS Security &
Investigations, Inc. and manages approximately 200 security officers working at a variety of client sites
throughout Southern California. Jeff has a Bachelor’s of Business Management from California State
University, Northridge and continues to attend ongoing training and professional development
opportunities on a regular basis.
AEGIS has provided hundreds of thousands of hours of security services and support to the restaurant,
bar, and nightlife industry prior to working in the cannabis space. Between 2017 and 2018, Jeff has
consulted on nearly two dozen cannabis license projects throughout California. His methodology is not
simply to check the boxes for city, county, and state requirements, but to thoroughly develop an
end-to-end security program mitigating risk of diversion and crime, supporting the spirit of the
regulations while maximizing the ROI for the licensee.
LOCAL HIRING
Erba Pasadena commits to working with AEGIS in order encourage and promote hiring d. All
contractors, laborers and service providers utilized to install security equipment will be sourced from
businesses within Pasadena, and required security supplies will always be procured from local
companies when possible. The security team will regularly refer to the expertise of local consultants and
Pasadena law enforcement when necessary for neighborhood planning and unique location-based
security considerations and emergency scenarios.
PROPOSED SECURITY PLAN
Erba Pasadena is a cannabis business concept proposal for licensure as a retail dispensary for
recreational use of cannabis. The proposed hours of operation are 7am-10pm. The ideal location will fall
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within the City of Pasadena’s approved cannabis zones and will provide accessible parking, foot traffic,
and be sufficiently sized to accommodate the spaces required for a recreational dispensary including a
product storage vault, security system, office, break room, and garage space.
This security plan includes physical security improvements in accordance with best practices and
incorporates the principles of crime prevention through environmental design. For the purposes of this
report CPTED’s principles of territoriality, access control, and surveillance include access control
systems, surveillance systems, lighting, locking mechanisms, human and vehicular traffic flow, business
practices, maintenance, logistics, etc. It has been crafted to maximize the effectiveness of securing the
space the business proposes to occupy under their license.
Furthermore, this plan addresses the track and trace handling practices of cannabis on behalf of the
licensee, particularly those with a high possibility of diversion (loading and unloading vehicles,
transportation, storage, processing, sales, etc.).
DESIGN SUMMARY
The facility will be designed from the ground up integrating the principles of CPTED to achieve overall
risk reduction from operations. The goal of the physical security design is to maximize the effectiveness
of the complete security program while minimizing its visibility to customers and the public.
The exterior of the facility will feature security
components including architecturally appropriate
lighting, security design enhancements, visible CCTV
cameras, and a sign posted for advertising the location of
the dispensary.
The interior of the facility will be divided to include a
check-in area, retail dispensary sales floor, fulfillment
area, employee break room, cannabis storage vault,
employee office, shipping/receiving area, security desk,
and management office. The security related design plan
calls for the space to be divided into three area types:
public access areas (exterior), secured access areas
(interior), and limited access areas (employees only).
PERIMETER CONTROLS - RETAIL
▪ The front entrance will be the designated door
that will allow for employees, vendors, and
distributors to enter prior to the business
opening to customers.
▪ The front entrance door will be the designated door that will allow for customers to enter the
site in the front of the house during business hours.
▪ Any patio adjacent to the exterior of the dispensary will include bollards encased in planters to
prevent vehicles from ramming into the facility.
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PERIMETER CONTROLS - DELIVERY
▪ This plan assumed the perimeter of the proposed facility has zero lot line.
▪ The vehicular garage doors will be operated by motors, electronically controlled, and remotely
activated to be opened and closed by security and management.
▪ The designated entry garage door will grant access for shipping/receiving of cannabis product as
well as materials used within the course and scope of Erba Pasadena’s delivery operations.
▪ The designated exit garage door will allow for secured egress of vehicles from the garage.
▪ The designated front door will allow for employees and vendors to enter the site in the secured
reception area.
PARKING - RETAIL
▪ This retail dispensary may have access to designated parking spaces, but many customers will be
parking off-site.
▪ Customers may utilize a valet service for their convenience if Erba Pasadena’s location allows.
PARKING - DELIVERY
▪ Vehicles transporting cannabis will be unloaded inside the shipping/receiving garage out of view
from the street, the alley, or the public.
▪ The retail delivery vans will be parked inside the garage after hours and when not in use.
▪ Employee parking is on-site if available.

Background Checks
Erba Pasadena will require all employees, owners, managers, supervisors and volunteers undertake a
background check, and receive the results, prior to beginning employment pursuant to California Penal
Code Sections 11105(b)(11) and 13300(b)(11) - the check will be conducted by the City of Pasadena’s
Police Department as is outlined in Chapter 5.78.170 of the Pasadena Municipal Code. In accordance
with BCC § 5017, Erba Pasadena will not hire staff with substantially related offenses, unless there is
clear evidence of rehabilitation. Convictions related solely to controlled substances, including cannabis,
will not be grounds for refusing employment, but pursuant to the abovementioned California Penal
Codes, we will follow the exclusion from employment based on specific criminal conduct.

Employee Safety Education
EMPLOYEE TRAINING PROGRAM
All employees will be provided an orientation on safety and security for the premises to include:
▪ Front door and shipping/receiving garage door ingress/egress practices.
▪ Use of employees keycards.
▪ The limited locations cannabis and related products can be handled and sold.
▪ Cash handling practices from POS through reconciliation.
▪ The use and availability of employee lockers, restrooms, and break areas.
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Requirements and instructions for keeping the facility secured, reporting suspicious or unusual
activity to security, and/or managers for further investigation.
What to do in the event of a burglary or robbery.
Liaising with law enforcement and first responders if necessary.
Emergency management training.
Delivery drivers will be provided instruction in enhanced situational awareness, personal safety,
instructions in the event of a robbery, usage of the on-board camera systems, and defensive
driving.

Employee Theft Reduction Measures
In addition to the anti-diversion methods outlined throughout this security plan, Erba Pasadena will
employ the following tactics to mitigate employee theft and diversion:
INVENTORY CONTROL / TRACK & TRACE
Erba Pasadena will establish and utilize an inventory system to monitor the chain of custody, tracking
cannabis to, from, and while it is in the Erba Pasadena’s possession. Daily, management will supervise
the removal of cannabis product from the vault for sales for the day. In the evening management will
supervise and audit the return of remaining cannabis product to the vault. Erba Pasadena will also
collect and report inventory tracking information to regulatory agencies as required in compliance with
local ordinances and state requirements.
For all sales, an electronic age verification device shall be purchased and retained on the premises to
determine the age of any individual attempting to purchase cannabis goods and shall be installed at
each point-of-sales location, as well as on deliveries. The device shall be maintained in operational
condition and all employees will be instructed in its use. Cannabis products will not be sold to the public
without a functioning electronic age verification system.
For deliveries, an electronic age verification device shall be purchased and provided to each driver for
each delivery vehicle to determine the age of any individual attempting to purchase cannabis goods. The
device shall be maintained in operational condition and all employees will be instructed in its use.
Cannabis products will not be sold to the public without a functioning electronic age verification system.
EMPLOYMENT PRACTICES
▪ Only individuals over the age of 21 will be permitted to work at the facility.
▪ Records for employee background checks will be maintained for at least seven years.
▪ Background checks for employees will be required to ensure their criminal history supports
them being of good moral character and excluding applicants with convictions for:
o Employing a minor in transporting, carrying, selling, giving away, preparing for sale, or
peddling, any controlled substance.
o Selling, offering to sell, furnishing, officering to furnish, administering, or giving any
controlled substance to a minor.
o Drug trafficking with enhancements.
o Any controlled substance subsequent to their permit being issued.
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Erba Pasadena will designate an area in the break room in which personnel may store and
access personal items.
The employee break room and bathrooms will be separated from any storage areas or space
where cannabis is handled, sold, or transported.
Upon termination or resignation, employees will surrender their assigned equipment, badge,
and RFID card.
All staff must be appropriately clothed and not engage in any unprofessional conduct at the
facility. If they are caught engaging in prohibited practices, they will be suspended pending
termination.
Staff’s personal items, clothes, and lockers will be subject to searches by security and/or
management at any time in order to minimize risk of diversion or theft.
The staff will be prohibited from coming to work or working throughout their shift under the
influence of cannabis and will be prohibited from bringing cannabis of any kind or any cannabis
related products sold by Erba Pasadena to work.

Cash Management Plan
CASH HANDLING PROCEDURES
The goal of the cash handling procedure is to minimize risk of diversion and to reconcile reporting
methods to account for both the cannabis and related products and currency flowing through the
business. The design of the cash handling program includes daily reconciliation and balancing of cash on
hand with the cannabis and related product sales.
All currency will be logged with each transaction as the cannabis and related products are weighed,
scanned, and marked as sold. The retail transactions will occur at a retail counter with a dedicated POS
assigned to a single employee. The cannabis and related products will be retrieved by the employee
from the fulfillment area and provided to the customer. The amount of cannabis goods that will be
stored in the fulfillment area will not exceed the average amount of cannabis goods Erba Pasadena sells
during an average one day period.
The technology based tracking system will allow for management to pull reports in real time and identify
totals for each POS at the time of collection.
At the conclusion of each delivery route, managers will reconcile the cash received from clients with the
undeliverable cannabis and related products to minimize the risk of diversion. Any discrepancy will be
analyzed and investigated in real time.
At intervals throughout the day, based on transaction volume, managers will collect currency from each
register and reconcile the amount collected with value of cannabis and related product sold. The
currency count will be verified by the employee whose POS it came from. Concurrently, the sale reports
will be compared to the currency on hand. Any discrepancy will be analyzed and investigated in real
time.
The collected currency will be held in a separate safe within the vault. At regular intervals, depending on
sales volume, the currency will be removed from the premises at random times under the protection of

ERBA PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
77 OF 100

40

PASADENA

security via a contracted cash transit courier service if available, or managers if not, to discourage
diversion and be deposited at a designated off-site location.

Product Access Protocols
PRODUCT ACCESS PROTOCOLS
▪ The check-in area will only grant access to customers 21+ of age seeking cannabis for adult
recreational use.
▪ All employees will be equipped with a badge that will include the licensee’s “doing business as”
name and license number, the employee’s first name, an employee number exclusively assigned
to that employee for identification purposes, and a color photograph of the employee that
clearly shows the full front of the employee’s face that is at least 1”x1.5”.
▪ All employees will be equipped with an RFID card that will provide access only to areas required
in the course and scope of their job duties.
▪ All doors leading into limited access areas including those where cannabis is stored,
manipulated, or handled will be locked at all times.
DOORS, WINDOWS & LOCKS
▪ All windows will be lockable to secure the facility after hours.
▪ All exterior glass windows will be upgraded with impact resistant film or polycarbonate glazing
designed to withstand several minutes or more of repeated blunt force attacks while
maintaining its integrity. This will be installed in lieu of unsightly steel bars that provide a similar
level of protection against tools designed to penetrate them.
▪ Skylights will be upgraded with forced entry resistant window film and frosted window film.
▪ The entry door will be commercial grade, but architecturally designed to be burglary resistant
with a multi-point commercial grade locking mechanism with a minimum of three hinges. Entry
through this door will lead in to a check-in reception area that is to be used for screening of
customers prior to entry in to the secured area.
▪ All doors leading into secured or limited access areas where product is manipulated or handled
will be comprised of solid wood cores and be equipped with commercial grade locks.
▪ The emergency exit door leading on to the patio will be architecturally designed to be burglary
resistant with a multi-point commercial grade locking mechanism.
▪ No Loitering, Public Drinking, or Public Smoking/Consumption of Cannabis” signs will be posted
inside and outside the premises.
PRODUCT STORAGE
▪ The product storage vault is to be located within the limited access space adjacent to the
manager’s office.
▪ The vault will be covered by motion sensor alarms and CCTV. Any access in to the vault after
hours will immediately trigger an automated alarm both on-site and to the alarm monitoring
dispatchers.
▪ The vault will be designed to an equivalent UL / a TL-15+ rating.
CANNABIS STORAGE PRACTICES
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Cannabis and related products will be transported to, manipulated, and stored indoors in
secured areas only.
Only employees within the course and scope of their employment needing to access the product
storage safes will be granted access.
The vault will be locked at all times and under control of management staff.

WASTE MANAGEMENT PRACTICES
Cannabis waste will be stored in a secured waste receptacle in a secured area located in
shipping/receiving area. For the purposes of compliance, “secure waste receptacle” or “secured area”
means that physical access to the receptacle or area is restricted to the licensee and its employees and
the local agency, local agency franchise, or permitted private waste hauler. Public access to the
designated receptacle or area is prohibited. All cannabis waste will be handled in accordance with city
and state regulations.

Product Deliveries
DISTRIBUTION VEHICLE / RETAIL DELIVERY VEHICLE SOP
▪ A sign will be posted at the gate/garage door stating: “Deliveries Call for Access” with the phone
number to the security desk. The CCTV system will be checked to ensure there are no
pedestrians in the direct vicinity of the vehicle, and upon confirmation they are clear, the
gate/garage door is to be opened via a remote. Upon being vetted by the security officer, drivers
and vehicles will be permitted to enter the gate/garage door.
▪ All cannabis transport vehicles will have a shipping/delivery manifest with specific information
about the amount and type of products being transported/delivered. The manifest will identify
the origin and delivery location of the product as well their license numbers.
▪ Security and/or managers will oversee the tasks or processes with high potential for diversion
including the loading and unloading of cannabis in to vehicles.
▪ Retail deliveries will be made in person by a direct employee of Erba Pasadena's delivery
operation to a physical address within the State of California only.
▪ Cannabis and related products will be transported for retail delivery in a locked box, container,
or cage not be visible to the public.
▪ Delivery vehicles will not be unattended unless locked, alarmed, and with a dedicated active GPS
system.
▪ The dedicated GPS system will be active in delivery vehicles during deliveries.
▪ The maximum retail value of cannabis and related products carried during a delivery will not
exceed
at any given time.
▪ Delivery routes will be generated via GPS to be as direct as possible.
▪ Departure schedules will vary to minimize the possibility of diversion.
▪ The vehicles to be used for retail delivery are Ford Transit Connect Vans.
▪ The delivery vehicle will be marked with a small, non-descript permit sticker per city regulations.
▪ On the first of every month and upon request, a Erba Pasadena's delivery operation shall
provide the city and law enforcement with information regarding any motor vehicles used for
the delivery of cannabis goods, including the vehicle’s make, model, color, Vehicle Identification
Number, and license plate number. Any motor vehicle used by Erba Pasadena's delivery
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operation to deliver cannabis goods may be inspected by the regulatory or law enforcement
agencies at any premises or during delivery.

Security Guards
SECURITY DEPLOYMENT PLAN
The security plan calls for professionally contracted security officers through a Private Patrol Operator
licensed in the State of California. The officers requested through the Private Patrol Operator will be
experienced and capable of handling high volume customer service environments. Individual
requirements include:
1.
2.
3.
4.
5.

California BSIS issued Guard Card
California BSIS issued Exposed Firearms Permit
California BSIS issued Baton Permit
California BSIS issued Chemical Agent Permit
American Red Cross First Aid / CPR Certificate

SECURITY POST ORDERS
▪ Security staff will be provided a set of written standard operating procedures and instructed in
how to perform their duties prior to fulfilling their duties.
▪ Posted security officers will have the ability to monitor perimeter and ingress/egress cameras.
▪ Security Supervisors will maintain daily activity reports.
▪ Security officers will compile and complete incident reports as necessary and submit those to
managers.
▪ Security staff will be provided SOPs for investigating suspicious activities including taking
incident reports and forwarding those to the appropriate manager for review and law
enforcement submission.
▪ Security will oversee as assigned the tasks or processes with high potential for diversion
including the loading and unloading of cannabis transportation vehicles, moving product to and
from the storage area/vault, and when exterior employee/garage/delivery doors or open.
o Fire – Security officers will immediately call 911 to report the fire and instruct all
employees to evacuate the facility immediately.
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Earthquake – Security officers will conduct a count of the employees on-site and
evacuate the facility, setting up a staging area in the parking lot while awaiting the
owner’s instructions.
o Armed Intruder – Security officers will trigger the panic alarm to summon the police and
are authorized to use enough force to overcome the resistance if they are able to do
minimizing risk to life.
o Medical – Security officers will call 911 to summon a medical response and provide first
aid to the extent that they are trained, equipped, and capable.
Security officers will be clearly marked wearing visible uniforms.
Security officers will monitor all parking areas under the licensee’s control via monitored CCTV.
Guards will prohibit loitering and use of any substances or alcohol on and within 50 feet of the
property and in parking areas under the licensee’s control and report their continued
non-compliance to management.
Non-employees/contractors/vendors are to be escorted in secured areas by employees or
security guards at all times.
Security guards will facilitate all customers to leave the site by 15 minutes after closing
Security officers will be provided a set of written standard operating procedures and instructed
in how to perform their duties prior to fulfilling their duties. These post orders include:
o Conducting arrival and departure patrols of the parking lot, front, and rear of the facility
o Monitoring the perimeter, ingress/egress, and parking lot cameras to ensure
employee/customer/vendor behavior does not adversely affect or detract from the
quality of life for adjoining residents, property owners, and businesses as well as
discourage illegal, criminal or nuisance activity.
o Maintaining daily activity reports
o Maintaining ingress/egress logs
o Investigating and reporting suspicious activities and forwarding those to the appropriate
manager for review and law enforcement submission
o Distribution drivers will notify security by phone of their arrival and request the
premises. Security will then notify the supervisor or a manager of the arrival and to
report to the door. They will then check the camera system to ensure the area is clear of
pedestrians, ensure no cannabis product is unsecured in the area, and proceed to grant
access by opening the door. After the driver is inside, security will close the and lock the
door. Security or a manager will then supervise the unloading of cannabis product into
the premises. As soon as the shipment has been unloaded, security will ensure the no
cannabis product remains unsecured and visible from the exterior of the premises.
Security will then view the cameras, clear the exterior of the garage of pedestrians,
open the door, ensuring the driver safely leave the premises.
o Reporting immediately to law enforcement the use of a duress code by a
drivers/delivery staff and locking down the facility.

Video Camera Surveillance
Security Cameras (CCTV)
The system will be installed with the following specifications:
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1’ x 1’ signs or larger stating “All Activities Monitored by Video Camera” or similar will be posted
at all entry and exit doors as well as in conspicuous areas along the perimeter of the facility.
Cameras will be permanently fixed with day/night capability using infrared.
Cameras will be placed throughout the facility to monitor areas no more than 20 feet from
where cannabis and related products are handled, manipulated, sold, stored, or transported.
The amount of cameras necessary for this project is dependent on the licensed space.
The NVR will be locked in a separate security cabinet inside the vault to prevent tampering or
theft.
Individual cameras require a minimum resolution of 1280 x 720 pixels recording continuously
24/7 at a minimum of 15 frames per second with recordings being kept for at least 90 days.
14+ Days of recording will be recorded and backed up off-site or to the cloud.
The system will be transmission control protocol (TCP) capable so it can be accessed through the
internet.
Individual user login credentials will allow users to access the system remotely.
The camera hardware will be tamper and vandal resistant.
The NVR will have the ability to download and generate DVDs/flash drives of CCTV footage as
well as print still images via a nearby printer.
The NVR will utilize a failure notification system to alert the licensee of an interruption in the
video surveillance.
A battery backup sufficient to power the CCTV system for four hours will be procured and
installed with the NVR.
A written record of the dates, times, and reasons that licensees, employees, or vendors
accessed the hardware of the security camera system will be posted next to the NVR and utilized
to track the maintenance history.
Cameras and the NVR will be expeditiously serviced, repaired, and/or replaced in the event of a
hardware failure.
The system will maintain an accurate date/time stamp in accordance with the United States
National Institute Standards and Technology standards.
CCTV monitors will be located at the security desk, manager’s office, and in the product
fulfillment area.

Security cameras will be utilized in the following areas of the facility:
▪ The exterior doors will be covered with indoor and outdoor vantage points capable of capturing
clear facial images.
▪ Where cannabis goods are unloaded, stored, sold, and moved within the premises.
▪ The secured cabinet housing the CCTV NVR system.
▪ The roof of the facility to monitor surreptitious breaking and entering.
▪ The streets, alleys, and parking lot adjacent to the property.
▪ At each point of sale location.
▪ Where cannabis goods are displayed for sale.
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Armored Vehicle
Erba Pasadena will use a qualified armored car service to transport cash for deposit into the entity’s
banking account on a daily basis, or more frequently as required.
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BUSINESS PLAN IMAGE PAGES
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January 29, 2019

TO WHOM IT MAY CONCERN:
This letter serves as recommendation and support of PINK DOT’s application for Cannabis Retail
& Delivery license. PINK DOT was ahead of the future of delivery in Los Angeles, and now
instrumental in being the leader in the retail sales and delivery of cannabis. Owner Sol Yamini
has been a long-time business-owner in West Hollywood for over 30 years. His business was
“one-of-a-kind” and featured in numerous television shows and films.
Last year, PINK DOT was nominated for a Creative Business Award, one of the City’s most
prestigious honors. Mr. Yamini serves as a Director on the Sunset Strip Business Improvement
District Board, and most recently, appointed by his peers to Chair the West Hollywood Chamber
of Commerce’s Cannabis Council, a group of respected cannabis brands and businesses leading
the way to address public safety, community outreach, education and provide
recommendations to our City, County and State elected officials to help shape future
legislation.
We wholeheartedly support Sol Yamini in his future cannabis endeavors in other municipalities
and communities of Greater Los Angeles and applaud his efforts to seek solutions to the
challenges of a new burgeoning industry for businesses in our respective markets.
Sincerely,

Genevieve Morrill
President and CEO

8272 Santa Monica Blvd.
West Hollywood, CA 90046
Tel: 323-650-2688 / Fax: 323-650-2689
www.wehochamber.com
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350 S. Bixel St.
Los Angeles, CA 90017
(213) 580-7500

To whom it may concern:
I am writing in support of my friend and former colleague Sol Yamini in consideration for any and all
cannabis licenses for operations and/or consumption. I have previously had the honor of working with
Mr. Yamini on the advisory board for the Sunset Strip Business Improvement District where I served as
their Executive Director. I invited Mr. Yamini to join the board based on not only his admirable standing
in the community as the owner of the legacy Sunset Strip business The Pink Dot, but numerous
recommendations I had received from community leaders that vouched for his character and record of
service. Once on the board, he exhibited true leadership by galvanizing support for programming
initiatives, and volunteering to go above and beyond in execution of numerous projects.
Today as the Business Development Executive for the Los Angeles Area Chamber of Commerce, I am
honored to have Mr. Yamini as a member, and an advocate for cannabis policy on our Government
Affairs and Fiscal Policy Council, where we are developing our guiding principles for cannabis advocacy in
Los Angeles County.
In conclusion, please strongly consider Mr. Yamini for the approval of any and all cannabis licenses for
which he is applying. I have no doubt in my mind that he will grow to become an exemplary leader in
your community as he has on the Westside of Los Angeles.
Sincerely,
Ben Reiss
Business Development Executive
Los Angeles Area Chamber of Commerce

350 S. Bixel St.
Los Angeles, CA 90017
Phone: (213) 580-7500
Fax: (213) 580-7511
Mobile: (310) 770-3249

Los Angeles Chamber of Commerce, 350 S Bixel Street, Los Angeles CA 90017
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*Erba - Proof of Funds
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January 30, 2019

Via Email
Sol Yamini
Erba Pasadena LLC
8495 W. Sunset Blvd.
West Hollywood, CA 90069
Re:

Cannabis License Application – City of Pasadena

Dear Sol:
On behalf of the Pasadena Tournament of Roses and the Pasadena Tournament of Roses
Foundation, I want to thank Erba Pasadena LLC for your interest in partnering with our
organization as you seek a cannabis license in the City of Pasadena. I understand that the
City is looking to issue six licenses for the sale and distribution of cannabis in Pasadena.
For more than 130 years, the Tournament of Roses has been bringing the hope, joy and
promise of the New Year to the world as we celebrate America’s New Year Celebration –
the Rose Parade and the Rose Bowl Game. Every January 1st more than 40 million
viewers across the country tune in to watch the Rose Parade, and another 16 million
people watch the Rose Bowl Game… the Granddaddy of Them All! Our New Year’s
Day events annually generate
in economic impact for the Southern
California region.
In addition, the Tournament is a vital community organization in the Pasadena area,
focused on impacting people through charitable giving, volunteerism and community
involvement. We annually donate hundreds of thousands of dollars to a variety of nonprofits, local charities and educational scholarship foundations to help build a better
quality of life for the entire region.
We applaud your interest in partnering with the Tournament as a component of your
social equity initiative and look forward to your success in obtaining a cannabis license in
Pasadena.
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Sol Yamini
Page 2

Best regards,

David Eads
Executive Director & CEO
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January 29, 2019

Sol Yamini, CEO
Erba Pasadena
8495 Sunset Blvd.
West Hollywood, CA 90069
To Whom This May Concern:
I am pleased to confirm my company's intent to collaborate with Erba, a proposed commercial cannabis
company. While the details of our design contract is in its early stages, our intention is to provide
architecture and interior design services for the proposed retail establishment.
We believe that the Erba brand, managed by Sol Yamini and partners has the familiarity and brand
recognition within the cannabis market that will make them a success to this emerging market here in
Pasadena.

Sincerely,
Masbuild, Inc.

Lynnelle Bryant, CID, Allied ASID
President
C:

File

221 EAST WALNUT STREET | SUITE 234 | PASADENA, CA 91101
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Richard S. Cheung, D.C.
424 North Lake Ave., Suite 104
Pasadena, CA 91101

Tel: (626) 398-3838 ❖ Fax: (626) 398-3088

January 29, 2019
To Whom it May Concern:
I am in complete support of the City of Pasadena and its efforts to formalize cannabis
dispensaries with their permitting process. As a practicing health care provider for over
20 years, I am always looking for alternative methods to alleviate my patient’s pain and
chronic conditions.
Medicinal marijuana has been in use for many years. My patients have purchased CBD
oils and other cannabis derivatives from unknown and unregulated sources. This has
caused great concerned as I can not validate the effects and purity of their products.
As such I am in full support of Erba Pasadena and its effort to obtain the proper permit
to operate their medical marijuana dispensary in the city of Pasadena. Erba Pasadena’s
parent company has a history of providing legal and regulated medicinal marijuana and
it’s derivatives to serve a growing population looking for alternatives for their pain and
chronic conditions.
More importantly having a properly vetted dispensary gives me peace of mind for my
patients that they have obtained a well respected and trustworthy medicinal product.
I have no reservations with my support of Erba Pasadena operating in the city of
Pasadena.
Professionally,

Richard S. Cheung, D.C.
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Exterior Design Concepts
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Masbuild Inc. Designs
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Interior Design Concepts
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Integration of Security
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Odor Control - Facility Equipment Plan (Sample)
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Odor Control - Testimonial: Camfil
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Odor Control - Testimonials: Puradigm
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