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OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,300

82.54%

GENERAL COMMENTS
Applicant plans to include a wellness and yoga room into the dispensary. The application overall displayed sufficient
knowledge of how to conduct a compliant retail establishment though it mentioned storing product on the showroom
floor overnight; which is not in compliance with the state regulations. It is unclear if they are aware of the PMC as it
was not referenced in the application and some of their plans did not abide it.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

630

84.00%

Experience
One of the owners (50%) owns and operates Maywood Green Solutions in Maywood, licensed retail storefront. The
other owner identified a retail license in Santa Ana, CA called Healthy Healing Holistic Options. The application
mentioned additional retail locations in Long Beach, Las Vegas, and Romana; however, there was no proof provided
to validate.

Cannabis Industry Knowledge
The application demonstrated knowledge of the state requirements but failed to confirm knowledge of the PMC. It
also mentioned storing cannabis products on the retail floor overnight when state law requires they be store within
the limited-access area.

Ownership Team
The application failed to include a detailed descriptions of each owner's roles and responsibilities in the day-to-day
operations. It indicated what they have been doing at their other facilities, but it is unclear if they will be doing the
same at their Pasadena location.
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SECTION 2: BUSINESS PLAN

525

427

81.33%

Standard Operating Procedures (SOP)
The application consisted of detailed SOP's throughout the entire application.

Financial Plan
The financial plan includes a three-year pro forma, cash statement, and balance sheet. The application failed to
provide their accounting procedures and total start-up costs.

Funding/Proof of Capitalization
The application provided bank statements for the two owners having access to a total of REDACTED . It is unclear if it is
sufficient to cover start-up costs plus three months of operating expenses.

Records Software
The SOP for this subcategory was comprehensive, including procedures for electronic tracking, record of sales,
records storage and retention, owner/operator register, and tax records. They have selected Blaze as their
designated software.

Track-and-Trace
The SOP includes Regulatory Compliance and Staff Training; the applicants will use Metrc as a track and trace system.

State Testing Requirements
The SOP includes Regulatory Compliance; the applicants will only contract with state licensed distributors and they
will ensure all cannabis goods are tested.

Employee Training
The proposed training includes Mandatory Training,
REDACTED
, etc., and several other applicable categories. They confirmed training semi-annually and
providing OSHA training.
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Customer Education
The applicants will train customers via trained employees, educational events, printed material, and digital resources.

Marketing
The applicants will market through

REDACTED

; however, it is unclear if the applicant is aware of the city regulations.

Community Benefits
The application stated they will provide nothing below the minimum wage along with benefits and educational and
work-growth opportunities. They will also have an equity employment policy and will employ those with cannabis
convictions. They pledge to donate REDACTED annually for the first three years of its operation. The application
failed to provide a plan to work with local businesses; though, the product procurement section indicated purchasing
from local vendors if applicable.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

124

82.67%

Exterior Design Concept
The applicants plans to locate within Old Pasadena. The applicant plans to intergrade Victorian era style with model
technology and seek insight from the Pasadena Heritage for any advice or changes of design make the perfect fit
within the community. The application failed to mention any plans for landscaping, signage, and lighting. Their
parking plan only mentioned having ample parking. Security signage was provided in the security section. The
application provided an image of their exterior concept.
Design Concept Integration
The application mentioned their plan to enhance the interior with pop art pieces, not further detail was provided. The
application stated the façade will make the appearance of two-story building when viewed from the front. The stone
design on be complicated, asymmetrical shape on the front accompanied by decorative trim made of elaborate
metal.
Integration of Security Measures
The application indicated the security measures will not be unobtrusive and does not interrupt the architectural flow
of the building or neighboring buildings". They will utilize panic buttons, keycard system, and surveillance cameras are
examples of the equipment to be used. The application provided a security floor plan.

Air Quality/Odor Control
The applicants will install a carbon air filter system, such as HEPA air purifier. They will also install an negative room
pressure, HVAC, and respond to complaints.
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SECTION 4: SECURITY PLAN

150

119

79.33%

Security Experience
The applicants have contracted with AA security. They failed to list their experience in the application. The application
provided a SOP for delivery which included some security protocols and confirmed training all employees on safety
procedures.
Background Checks
The applicant will retain a private investigator to conduct a thorough pre-employment background check.

Employee Safety Education
The proposed training me the requirements of this section.

Employee Theft Reduction Measures
The applicants will reduce employee theft by requiring employees to wear a badge that allows them access based on
their job responsibilities. The applicants will also implement strict policies for track and trace.
Cash Management Plan
The applicants will limit each cash drawer to REDACTED. A drop safe will be utilized and all transactions entered into the
POS system. It failed to indicate conducting reconciliations/audits nor did it provide cash protocols for retail
deliveries.
Product Access Protocols
Shift Manager and General Manager will be the only employees that have access to the manager’s office and vault
room. Electronic keypads will be used to enter limited-access areas. The application stated cannabis product would
locked in display cabinets during non-business hours; however, per state law they would need to secured within the
limited-access area in a secured vault.
Product Deliveries
The applicants will use a receiving area that is under constant video camera surveillance. Security personnel will
assist with the arrival of a delivery vehicle; upon arrival, vendors/distributors would be verified and escorted to the
rear of the facility to validate the inventory prior to accepting the shipment.
Security Guards
The application stated during business hours and anytime an employee is present inside the cannabis business there
will be REDACTED present. It failed to confirm a security guard will be onsite 24/7; though, they stated they
would monitor 24/7 through surveillance. Application stated they will use MPS Private Security to staff security
guards. The application included a list of duties required by security guards but failed to elaborate on their day-to-day
procedures.
Video Camera Surveillance
The application included some camera specifications, recording, monitoring capabilities, and placement concepts. It
failed to include the retention capabilities.
Armored Vehicle
The applicants will contract with a AA Security for daily armored cash pickups.
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WellSpring, LLC Cover Letter
To the Members of the Selection Committee:
WellSpring, LLC is excited and privileged at the prospect of opening a licensed storefront retail
cannabis business in the city of Pasadena. WellSpring, LLC plans on doing whatever is necessary to
bring economic growth and opportunity for the Pasadena community.
WellSpring, LLC is owned and operated by Michael Simonian and Mark Simonian. Michael and
Mark bring a wealth of licensed cannabis retail experience to WellSpring, LLC. Michael is one of the
principal owners of licensed dispensary ShowGrow, with retail locations in Santa Ana, Long Beach, and
Las Vegas, and formerly, Los Angeles. He has been an owner and operator of licensed medical marijuana
dispensaries for over five years. Mark is the Chief Operating Officer of ShowGrow Santa Ana. Mark is
also one of the principal owners of licensed cannabis dispensary Rite Greens LA, located in Maywood,
CA, which opened to the public in October 2018. Prior to joining ShowGrow, Mark was a product
engineer at Intel Corporation for over seven years.
In 2018, our flagship 2,500 square foot store in Santa Ana grossed REDACTED in revenue and is
projected to exceed REDACTED in 2019. Our Long Beach location grossed REDACTED and Las Vegas
store grossed REDACTED. Mark and Michael are part of an ownership group that currently holds five
storefront retail licenses in the city of Long Beach. The Long Beach stores are currently under
construction and are projected to open in 2019.
Since Pasadena is one of the few municipalities in Los Angeles County that will be permitting
licensed cannabis businesses, we want to ensure that the residents of the community are assuaged of any
doubts they may have about any detrimental effects. Misinformation and a lack of education is
oftentimes the source of these erroneous perceptions. WellSpring, LLC is committed to ensuring that its
patients and customers receive the best service and information available about both THC and CBD
products.
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All of our current retail locations are extremely safe, welcoming, and friendly for our customers
and patients. Due to our extensive retail experience in this industry, we are knowledgeable about
compliance with all local and state laws, including all regulations mandated by the Bureau of Cannabis
Control (BCC). As COO, one of Mark’s primary duties ensures that the stores are operating compliantly
with state and local regulations.
Our Santa Ana store has twenty-five employees. WellSpring, LLC is looking forward to
providing the local community with similar employment opportunities. We are committed to hiring
Pasadena residents and residents from surrounding communities. We promise that at least three-quarters
of our staff will come from local applicants. Classified advertisements will be sent out through hiring
agencies requesting that job-seekers are local to the community and our initial job fair will only accept
Pasadena residents. WellSpring, LLC is fully committed to hiring individuals from more diverse and
economically disadvantaged backgrounds. Our job postings will encourage these groups to apply. To that
end, WellSpring, LLC will be reaching out to the following organizations: Community Job Center, Union
Station Homeless Services, and other local government resources. WellSpring, LLC employees will
receive the following generous benefits:
•

A true living wage payment (at least 150% of minimum wage)

•

Sick and vacation leave that accrues at the standard rate (1 hour per 30 hours
worked)

•

Individual retirement account management/401k

•

Maternity leave

•

Medical and dental insurance

We will offer a safe working environment for all people, with a zero-tolerance policy for discrimination
or harassment of any kind. Based on our past and current success in the licensed cannabis retail business,
we are confident and optimistic that WellSpring, LLC will be a source of economic opportunity and
social growth for the residents of Pasadena.
2|Page
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REDACTED

REDACTED
REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED
REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

WellSpring, LLC Business Plan
This plan outlines the operational policies and procedures that the WellSpring, LLC (“Applicant”) will
implement at its Adult-Use Cannabis Dispensary (“Dispensary” or “Facility”) in order to comply with the
laws, regulations, and ordinances of the City of Pasadena (the “City”), the California Bureau of Cannabis
Control (the “Bureau”), within the California Department of Consumer Affairs, and all applicable state
and local laws, regulations, ordinances, and other standards.
Ownership Information
Mark Simonian
Mark Simonian is the Chief Operating Officer (COO) of Healthy Holistic Healing Options, Inc. dba
ShowGrow. He has been in this role for nearly two years. Prior to joining ShowGrow, Mr. Simonian was
a project manager and product development engineer at Intel Corporation for over seven years. In his
roles at Intel Corporation he successfully brought numerous microprocessors and solid state drives from
concept to customer produce. He managed a team of engineers working on development of new testing
processes and procedures to expediently and effectively bring products to market in shortened
timeframes.
He has overseen ShowGrow’s successful transition from a medical-use cannabis company operating in
California under prop 215 to adult-use cannabis starting in 2018, following the passage of Proposition 64
in 2016. Under his watch, ShowGrow has increased yearly revenues from REDACTED to REDACTED .
Mr. Simonian’s duties include overseeing all aspects of retail operations for ShowGrow Santa Ana, as
well as licensed dispensary, Rite Green’s LA, located in Maywood, CA. Mr. Simonian is also one of the
principal owners of Rite Green’s LA.
Mr. Simonian deeply believes that a licensed cannabis business can, and should, be a vibrant part of the
local community. To that end, he has been keenly involved in local community engagement work. Store
management and employees have worked with local municipalities to sponsor and volunteer in beach
cleanup activities, local trash pickups at local parks in the community, school donation drives to help
underprivileged students, holiday donation drives, homeless food drives, and various donations to other
local charities. The Santa Ana store routinely hosts vendor customer appreciation and education days,
where both customers and employees alike are educated on the medical and wellness attributes of
different products. It is the intent of the owners and management to ensure that they are educating
customers such that they have the most up to date information and are aware of all of the benefits and
uses for cannabis and CBD products.
As part of his job duties as COO, Mr. Simonian has developed standard operating procedures (SOPs)
involved with retail security, software, customer complaints, and compliance with state and local
regulations. He has also assisted with training staff on SOPs. Mr. Simonian has also been instrumental in
developing new opportunities for customer and employee cannabis education as well as analyzing sales
and customer trends. This includes execution and development of online marketing materials.
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ShowGrow is committed to ensuring that all its customers are fully aware of the health benefits associated
with cannabis consumption, especially the non-hallucinatory cannabinoid CBD. To that end, all
ShowGrow staff and budtenders are trained in depth on the differences between THC products and CBD
products.
Michael Simonian
Michael Simonian has started numerous licensed cannabis operations in California, Nevada, Arizona and
Oregon. As an owner of these businesses he has learned to adapt to a myriad of different regulatory
environment. Additionally, since he has ownership interests in licensed cultivation and dispensaries, Mr.
Simonian has learned the ins and outs of the licensed cannabis industry.
Mr. Simonian started his cannabis career in January 2014 when he joined the management team of AHPS
Collective in Los Angeles California. At his position in management, he designed and lead construction
on the 5,000 square foot retail dispensary and the 5,000 square foot cultivation which operated
compliantly under Prop. 215 medical cannabis law to supply medicinal cannabis to patients of the
collective. In December 2015, Mr. Simonian started the ShowGrow cannabis company and became an
owner and started on the design and construction of their first cannabis dispensary in Santa Ana,
California. Through Mr. Simonian’s management he was able to bring the ShowGrow Santa Ana
dispensary to financial stabilization in under 5 months, while providing patients with a large selection of
medical cannabis products. Under Mr. Simonian’s management he has been able to navigate the ever
changing regulatory environment from medical sales to adult-use recreational sales. ShowGrow Santa
Ana has received numerous awards and recognitions including being voted Orange County’s best
dispensary 3 years running by OC Weekly magazine. Through the ShowGrow company management,
AHPS in Los Angeles started doing business as ShowGrow Los Angeles in 2015. Mr. Simonian’s career
expanded outside of retail dispensary management and ownership when in 2015 he entered into a joint
venture for a 10,000 square foot indoor cultivation in the state of Arizona under their medical cannabis
laws. With Mr. Simonian’s proven track record of building and successfully operating dispensaries, He
was able to bring an additional dispensary in Ramona CA under the ShowGrow management umbrella in
February of 2016. In late 2016, ShowGrow bought interest in a Las Vegas dispensary, rebranded and
opened ShowGrow Las Vegas. In February 2018, Mr. Simonian opened up another ShowGrow in Long
Beach CA under ShowGrow’s ownership and management, which in its first year of operation received
best dispensary in Los Angeles County, according to magazine OC Weekly. Also, in 2018 he started an
OLCC licensed outdoor cultivation in Josephine County, Oregon.
Throughout Mr. Simonian’s career he has been focused on working with the local community to educate
its residents on the wellness benefits of cannabis and cannabis related products. Mr. Simonian has
implemented requirements for vendors of products to the cannabis dispensaries to be required to provide
in store training to the employees and education for the patients and customers. Customer education is
one of the cornerstones of Mr. Simonian’s operations, as he understands a happy healthy customer is the
best form of advertisement. Additionally, Mr. Simonian has been instrumental in organizing and
executing a number of community outreach programs through the ShowGrow brand. He has organized
homeless food drives and pop-up events to feed the homeless as part of the outreach for the Los Angeles
dispensary. Other events have included beach cleanup at Bolsa Chica state beach, trash cleanup at local
parks in the community, adopt-a-family christmas drive, canned food collection for local charities and
holiday toy drives. In an attempt to try to reach out to more people, Mr. Simonian has partnered with an
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all women’s health organization, MyJane, which promotes wellness and education through cannabis and
CBD products.
Dispensary Manager
The Dispensary Manager will be responsible for ensuring all employees fully comply with all of
Applicant’s retail operations policies and procedures. The policies and procedures will, at a minimum,
reflect the following:
●
●
●
●
●
●
●
●
●
●
●

Managing both compliant and efficient operations
Ensuring that all employees adhere to all Applicant Standard Operating Procedures (“SOP” or
“SOPs”)
Implementing handling procedures that prevent contamination of cannabis goods
Ensuring all cannabis goods received satisfy all state requirements regarding identity, strength,
quality, and purity of the cannabis goods sold
Ensuring all cannabis goods sold are compliant with all rules including those regarding packaging
and labeling as set forth by the City and by the Bureau
Approving or rejecting all procedures, which may impact the identity, strength, quality and purity
of cannabis goods
Protecting any containers or packaging from contamination
Implementing sustainable and zero-waste practices whenever possible
Ensuring transparency of all retail operations
Ensuring that no unlawful sales transactions will be permitted or tolerated
Conducting and documenting a quality assurance audit of the Applicant’s daily inventory, at least
once a week to ensure that no cannabis goods have been improperly stored or have exceeded or
past their sell-by date

All personnel must comply with these procedures as a condition of employment. The procedures will be
updated as frequently as necessary to ensure that Applicant’s commercial cannabis activities are always
conducted in full compliance with applicable State of California (the “State”) and City laws, regulations,
and ordinances.
Applicant operates with the understanding that the act, omission, or failure of an agent, officer,
representative, employee, or other person acting for or employed by Applicant, within the scope of his or
her employment or office, shall in every case be deemed the act, omission, or failure of Applicant. As
such, at all times, during regular business hours, the Dispensary Manager is responsible for overseeing
Applicant operations and employee conformity with applicable SOPs.
Applicant acknowledges that its Dispensary may be subject to random and unannounced inspections by
the Bureau, the City, and other governmental agencies. Applicant further acknowledges that the
Dispensary may be subject to inspection by the Pasadena Fire Department, building inspector, or code
enforcement officer(s). These inspections could result in additional specific standards being required to
meet City restrictions. Applicant will have a plan set forth for these inspections and audits. All Applicant
employees and staff will cooperate in a timely manner with the requirements of any inspection or audit.
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Retail And Delivery Hours
Unless otherwise required by the City, the Dispensary plans to be open for retail sales seven (7) days a
week from the hours of 7AM to 10PM. Applicant will receive and process Home Delivery Sales seven (7)
days a week from the hours of 7AM to 9PM and will ensure that all deliveries are completed before 9PM.
Adult- Use Cannabis And Non-cannabis Products
Cannabis Products
Applicant intends to procure a wide variety of Adult-Use cannabis goods, with a particular focus on those
with demonstrable medicinal properties including but not limited to:
●
●
●
●
●

Dried flower of many varieties
Edibles infused with cannabis
Concentrated forms of cannabis
Topicals infused with cannabis
Tinctures of distilled and concentrated cannabis oils

All cannabis goods that Applicant procures will be analyzed for potency, presence and concentration of
pesticides, presence and concentration of mold, presence of bacteria, and other contaminants regulated
under local, state, or federal law. In the event that analyzed cannabis goods are found to have any such
contaminants, they will be returned or destroyed according to the destruction policy outlined below.
Where feasible, Applicant desires to procure manufactured cannabis goods from licensed facilities with
particular preference given to products that are manufactured by those with valid City commercial
cannabis business licenses.
Applicant will procure quantities consistent with the needs presented by the customers. Applicant desires
to maintain inventory levels of sufficient quantity to supply the requisite demand with focus on ensuring
that inventory levels do not exceed what is immediately necessary so as to minimize the amount of excess
inventory being stored and secured at the location at any particular time.
Non-Cannabis Products
Applicant intends to procure and provide a wide variety of ancillary related items including but not
limited to:
●
●

Consumption devices & accessories for cannabis goods.
Clothing.

Exit Packaging
Applicant will place all cannabis goods purchased in an opaque exit package prior to the customer leaving
the premises. Applicant’s exit packaging will meet all of the following requirements:
●

Package will be opaque so that the cannabis goods cannot be seen from outside the packaging.
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Customers who purchase cannabis goods will not be permitted to leave the premises unless the cannabis
goods are placed in an opaque exit package. During the transition period, Applicant will also place
cannabis goods that do not meet child-resistant packaging requirements in secondary child resistant
packing at the point of sales. In this case, the secondary package may serve as an opaque exit package in
addition to fulfilling child-resistant packaging requirements. Any child-resistant packaging Applicant
places products in at the point of sale will be resealable if the cannabis good is intended for more than
single use.
Inventory Management
Applicant will have comprehensive inventory management procedures, which will be compliant with the
rules set forth by the City, the Bureau, and all other applicable state and local laws, regulations,
ordinances, and other requirements. These procedures will ensure strict control over Applicant’s cannabis
goods inventory from delivery by a licensed distributor to sale or delivery to a consumer, or disposal as
cannabis waste. Inventory management procedures will also include measures to prevent contamination
and maintain the safety of the product.
The Dispensary Manager will implement and enforce all inventory management policies and procedures.
Supervisors will ensure accurate recording of all inventory transactions in their department. The
Dispensary Manager in coordination with the Dispensary Manager will regularly conduct inventory
reviews, and comprehensive inventories of all cannabis goods in inventory, quarantine, packaging,
awaiting disposal, and in transit. The Dispensary Manager will make all necessary changes to procedures
and retrain employees immediately upon discovering a problem in inventory management procedures.
Receiving Shipment of Inventory
Applicant will only receive shipments of cannabis goods from a licensed distributor between the hours of
9:00 a.m. and 10:00 p.m., Pacific Time, unless an alternative delivery window is established by the
Bureau. Applicant will schedule shipments, either by scheduling appointments with specific licensed
distributor or by establishing open vending times, during which any licensed distributor may drop off a
shipment without a specific appointment. During business hours, any shipment of cannabis goods
accepted by Applicant will not enter the premises through an entrance that will be available for use by the
public to enter or exit the premises.
Applicant will not accept from a distributor cannabis goods that will not be packaged as they will be sold
at final sale. Applicant will not purchase dried flower that will not already be packaged for final sale.
Upon accepting a shipment of cannabis goods from a licensed distributor and completion of any required
inspection, recording, and segregation, Applicant personnel will immediately place the cannabis goods in
a locked room or fire-proof safe within a limited access area so as to prevent diversion, theft, and loss.
Any licensed distributor delivering cannabis goods to Applicant will provide the following information:
●
●

The identity, quality, and cultivation conditions of cannabis goods.
The extent and type of testing conducted on the cannabis goods, including:
o The type of test or examination used, if any, to determine the particular strain or
cultivator of each lot of cannabis.
o The quantitative levels of contained constituents and the type of testing used.
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o

The absence or presence of specific classes of potential contaminants and the type of
testing used. The information will disclose each of the following:
▪ Residual solvents.
▪ Pesticides.
▪ Yeasts, molds, and mildew.
▪ Other microbiological contaminants.

In the event that Applicant has reason to believe the information provided by the distributor is not
accurate, Applicant will seek clarification or correction of any such information.
Incoming Cannabis Product Tracking
Transportation of cannabis goods to the licensed Dispensary will only be conducted by a licensed
distributor and its employees. Applicant will not accept any shipment of cannabis goods without receiving
a copy of a Shipping Manifest from the licensed distributor transporting the shipment. The manifest will
include the unique identifiers issued by the Department for all cannabis goods included in the shipment.
The manifest will be securely transmitted to Applicant and the Bureau. Once Applicant receives the
shipment from a licensed distributor, Applicant will maintain an electronic copy of the shipping manifest
and make it available upon request to the Bureau, the City, and any state or local law enforcement
officers. Upon receipt of the transported shipment, Applicant will submit a record verifying receipt of and
the details regarding the shipment to the Bureau.
All cannabis goods actual weights, labeling and product counts will be reconciled before accepting the
cannabis goods. Any discrepancy in weight or package count will be identified and reported immediately.
Upon receipt of inventory, the Dispensary Manager will ensure cannabis goods(s) will be properly labeled
as required by the Bureau and all applicable state and local laws, regulations, ordinances, and other
requirements before released for dispensing.
Applicant’s inventory tracking system will keep a record of all cannabis goods acquired from a licensed
distributor, including, but not limited to:
●
●
●
●
●
●
●
●

The Shipping Manifest.
Purchase order number.
Date and time of acquisition.
Description of the cannabis goods acquired, including the amount, strain, and batch number.
Name and registration/license number of the licensed distributor.
Name of the licensed distributor’s employee, and registration identification number, if applicable,
distributing cannabis goods to Applicant.
Name and employee identification number of Applicant employee receiving the cannabis goods.
Copies of purchase order, employees’ identification card, and other supporting documentation.

Applicant will maintain all Shipping Manifests for a minimum of seven (7) years and available to the
Bureau, upon request.
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Policy and Procedure
Handling Vendors
1. Vendors must sign in at the front desk as a visitor using the Dispensary Visitor Log and be issued
a visitor badge. See procedure for Checking in Visitors. The Dispensary Manager must escort the
vendor back to the appropriate area to review the order.
2. Along with a Dispensary employee, count products and cross-reference the order’s contents with
the Blaze system. Verify all identifying product information matches.
3. An employee must chaperon the vendor at all times while visiting the Facility, escort him or her
out of the store after the order is received and make sure the visitor badge is returned prior to the
vendor’s exit.
Receiving Orders of Cannabis Goods
1. The Delivery employee must sign in as a visitor at the front desk using the Dispensary Visitor
Log, be issued a visitor badge and the Dispensary Manager must escort the delivery employee
back to the appropriate area for order verification.
2. The Dispensary Manager must confirm the Delivery employee is listed on the accompanying
shipping manifest and in the Blaze system. The Dispensary Manager must also confirm the
following information matches the shipping manifest:
1. Arrival and departure times.
2. Description of the cannabis goods acquired.
3. Product name and type.
4. Quantity (per pre-packaging and bulk packaging procedure below).
5. Batch and lot number.
6. Expiration date.
3. Along with a second employee to verify, the Dispensary Manager must count all products and
make sure the product information matches the “packing slip” and the Blaze system.
4. All weight verifications must be done so using a certified scale.
5. If all the identifying information and counts are correct, accept and finalize the order.
6. If the counts are not correct, quarantine the order and follow-up with the supplier.
7. Once all counts are confirmed and the paperwork is signed and completed, create or finish the
“purchase order” in the Blaze system.
8. Both employees must sign order sheets and invoices. Make two copies: one for the vendor and
one for the Dispensary.
Packaging and Labeling Requirements for Cannabis Goods
The receiving employee must verify that all incoming cannabis-infused and edible products meet the
following requirements:
1. Are labeled clearly and unambiguously as cannabis goods.
2. Are packaged and labeled in such a manner as to allow tracking by way of an inventory control
system.
Receiving Packaging and Labeling
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1. The Dispensary Manager must perform an audit on all incoming packaging and labeling
materials.
Pre-Packaging and Bulk Packaging
In addition to the order verification procedure above, different processes must be followed depending on
the packaging of the cannabis flower delivered, for example, an order of thirty (30) 3.5-gram product
packages, versus a large bulk package of 105 grams.
Pre-Packaged Orders
For orders of cannabis flower that are pre-packed into individual product packages, the Dispensary
Manager along with a second employee must verify the quantity, content and labeling of each individual
container before accepting the order into inventory. All of the required information listed in the procedure
for Receiving Orders must be labeled on each individual container. The quantity of each product package
and its contents must match the original order form, the shipping manifest and the “packing slip” included
with the order. All weight verifications must be done so using a NTEP certified scale.
Receiving Live Plants
If a live plant is accepted into inventory for sale, the Dispensary Manager must ensure that:
●
●
●

●

The plant is not flowering.
The plant or seed was purchased from a nursery holding a valid Type-4 license.
A label is affixed to the plant or package containing any seeds with the following warning: “This
product has not been tested pursuant to Medicinal and Adult-Use Cannabis Regulation and Safety
Act.”
No pesticides are applied to the plant while in the retail inventory.

Shipping and Receiving Areas
Areas used to receive, load, and unload cannabis goods for retail sale and delivery will be secure limited
access areas. The Dispensary Manager will ensure and maintain security in all loading areas. Dependent
upon location and subject to layout of the Facility, Applicant may secure any loading areas with:
●
●
●
●
●

Sally port(s).
Access control points will include the positive identification of all employees and service
providers at all points of entry.
An alarm system will provide silent alarm capability and full-coverage video surveillance of all
loading areas.
Physical barriers guarding against unauthorized access to the area.
Locking vehicle access gates controlled by the Dispensary Manager.

Packaging and Labeling
Upon receipt of inventory, the dispensary manager will ensure the cannabis goods are properly packaged
and labeled per Applicant’s specifications and as required by the Bureau and the City before delivery is
accepted and the inventory is released for dispensing. Applicant will not accept any delivery of inventory
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prior to verifying that the inventory was provided by a licensed distributor and has received a passing
certificate of analysis from a licensed testing facility.
Approved packaging will be child-resistant, tamper-evident, maintain the integrity and stability of the
product, prevent the product from contamination, and will not be attractive to children or impart any toxic
or deleterious substance to the goods contained within. Tamper-evident for the purposes of compliance
with state law Pharmaceutical-grade packaging materials that preserve the quality and purity of cannabis
goods stored within must be utilized.
Pre-Display Packaging and Labeling Review Criteria
Cannabis goods must be packaged in a resealable, tamper-evident and child-resistant package approved
by the Bureau prior to delivery or sale at Applicant’s Dispensary and must include all information
required to identify and track cannabis goods. Packages and labels must not be designed to be attractive to
children.
Applicant will not accept any delivery of inventory prior to verifying that the inventory was provided by a
licensed distributor and has received a passing certificate of analysis from a licensed testing facility.
means the product is packaged in a container within which a product is sealed so that the contents cannot
be opened without obvious destruction of the seal. accepted for sale or delivery by Applicant have not
exceeded their expiration or sell-by date if one is provided, and that all cannabis products accepted into
inventory comply with Business and Professions Code § 26130.
In addition to the packaging inspection criteria described above, inventory may not be transferred to the
retail sales floor before the Dispensary Manager or his/her designee reviews a randomly selected sample
of the cannabis goods and conducts a review to ensure the packaging and labeling meets all of the
following requirements:
●

All cannabis goods labels and inserts shall include the following information prominently
displayed in a clear and legible fashion in accordance with the requirements, including font size,
prescribed by the Bureau or the State Department of Public Health:
● The following statements, in bold print:
o

o

For cannabis: “GOVERNMENT WARNING: THIS PACKAGE CONTAINS
CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF REACH
OF CHILDREN AND ANIMALS. CANNABIS MAY ONLY BE POSSESSED OR
CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE
PERSON IS A QUALIFIED CUSTOMER. CANNABIS USE WHILE PREGNANT OR
BREASTFEEDING MAY BE HARMFUL. CONSUMPTION OF CANNABIS
IMPAIRS YOUR ABILITY TO DRIVE AND OPERATE MACHINERY. PLEASE
USE EXTREME CAUTION.”
For cannabis products: “GOVERNMENT WARNING: THIS PRODUCT CONTAINS
CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF REACH
OF CHILDREN AND ANIMALS. CANNABIS PRODUCTS MAY ONLY BE
POSSESSED OR CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER
UNLESS THE PERSON IS A QUALIFIED CUSTOMER. THE INTOXICATING
EFFECTS OF CANNABIS PRODUCTS MAY BE DELAYED UP TO TWO HOURS.
CANNABIS USE WHILE PREGNANT OR BREASTFEEDING MAY BE HARMFUL.
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CONSUMPTION OF CANNABIS PRODUCTS IMPAIRS YOUR ABILITY TO
DRIVE AND OPERATE MACHINERY. PLEASE USE EXTREME CAUTION.”
●
●
●
●

●
●

●
●
●

For packages containing only cannabis flower, the net weight of cannabis in the package.
Identification of the source and date of cultivation, the type of cannabis goods and the date of
manufacturing and packaging.
The appellation of origin, if any.
List of pharmacologically active ingredients, including, but not limited to, tetrahydrocannabinol
(THC), cannabidiol (CBD), and other cannabinoid content, the THC and other cannabinoid
amount in milligrams per serving, servings per package, and the THC and other cannabinoid
amount in milligrams for the package total.
A warning if nuts or other known allergens are used.
In addition to the packaging inspection criteria described above, inventory may not be transferred
to the retail sales floor before the Dispensary Manager or his/her designee reviews a randomly
selected sample of the cannabis goods and conducts a review to ensure the packaging and labeling
meets all of the following requirements:
Information associated with the unique identifier issued by the Department of Food and
Agriculture.
For edibles, the statement “cannabis infused” above the product identifier in bold in a font larger
than the identifier.
Any other requirement set by the Bureau or the State Department of Public Health.

The label and all required label information is affixed to the container so as to be unobstructed and
conspicuous, and all label text shall be no less than 6-point font in relation to the size of the container, as
applicable.
The label of any cannabis goods does not contain any advertising or marketing health- related statements
that are untrue in any particular manner or that tend to create a misleading impression as to the effects
cannabis consumption has on health.
Only generic food names are used to describe the ingredients in edible cannabis products.
Edible products must have the phrase “cannabis infused” directly above the identity of the product in bold
in a size larger than the product identity.
As previously stated, Applicant will not engage in any packaging or labeling of cannabis goods and will
not accept any cannabis goods from a licensed distributor that have not passed testing by a licensed
laboratory or that are not packaged for final sale in full compliance with Bureau and City regulations, and
the criteria listed above. Further, Applicant will only sell edible cannabis products that do not exceed 10
milligrams of tetrahydrocannabinol (THC) per serving. As soon as approved cannabis goods are delivered
from the distribution facility by a licensed distributor and delivery is accepted, the Dispensary Manager
becomes accountable for them.
Track and Trace Reporting
Applicant will use a standard of measurement supported by the statewide track and trace system and
approved by the Department to track all cannabis products. Cannabis goods will be weighed, recorded,
and reported in U.S. Customary units (e.g. ounce or pound) or International units (e.g. kilograms, grams,
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or milligrams), and fractions thereof. The scale used to weigh cannabis products will be
Department-approved, certified Legal-for-Trade, NTEP approved, and tested and sealed in accordance
with Division 5 of the California Business and Professions Code and any applicable regulations
thereunder. Documentation of approval, testing, certification, and sealing of scales by the county sealer
will be maintained and a copy will be provided to the Department, upon request.
Applicant will use the statewide track and trace system to track all cannabis good transfers to and from
the Facility. Company will maintain each statewide track and trace system electronic shipping manifest
from the licensed distributor and make it available upon request to the Bureau, the Department, the City,
and any appropriate law enforcement officers. Shipping manifests
The will immediately place the products in the secured inventory storage room safe in a manner as to
prevent diversion, theft, and loss. generated by and maintained in the statewide track and trace system will
include, without limitation, the following information:
●
●
●
●
●
●

Variety and quantity or weight of cannabis goods shipped.
Estimated times of cannabis goods departure and arrival.
Variety and quantity or weight of cannabis goods received.
Actual time of departure and arrival.
A categorization of the product.
The license number and the unique identifier pursuant to Section 26069 issued by the licensing
authority for all licensees involved in the shipping process, including, but not limited to,
cultivators, manufacturers, distributors, and retail facilities.

Upon receipt of the distributed shipment, Applicant will ensure that the cannabis goods received are as
described in the shipping manifest, will record acceptance and acknowledgment of the cannabis goods in
the statewide track and trace system. If there are any discrepancies between the type or quantity specified
in the shipping manifest and the type or quantity received by the Applicant, the Dispensary Manager will
record and document the discrepancy in the statewide track and trace system and in Applicant’s business
records. Applicant will maintain each electronic shipping manifest and, upon request, make it available to
the Department of Consumer Affairs and any law enforcement officers.
Applicant will not make any cannabis goods available for sale or delivery to a consumer unless the
cannabis goods were received and delivered by a licensed distributor and the Applicant verified that the
cannabis goods will not exceed their expiration or sell-by date, if provided.
Inventory Storage
Applicant will store all cannabis inventory at the licensed Facility, in accordance with Applicant’s
security measures. All cannabis inventory, except for limited amounts of cannabis used for display
purposes, samples, or immediate sale, will be stored in an approved safe within a limited access area of
the Facility and tracked in the statewide track and trace system. Cannabis product and inventory storage
areas will be in a Facility designed to permit control of temperature and humidity and will prevent the
entry of environmental contaminants such as smoke and dust. The storage area in which cannabis goods
will be kept will not be exposed to direct sunlight to ensure the integrity of cannabis prior to its use.
Storage of cannabis goods outdoors will be expressly prohibited. Employee break rooms, changing
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facilities, and bathrooms will be completely separated from the storage areas. All storage areas will be
kept free from infestation of pests.
The inventory storage room will contain refrigeration equipment and environmental controls to ensure
that cannabis goods that require refrigeration are stored within a darkened area with humidity controls and
with temperatures appropriate to maintain safety, quality, and longevity. Any storage areas containing
cannabis goods will remain dry, well ventilated, have temperaturecontrol features to avoid extreme temperature fluctuations and appropriate odor-control features to help
ensure that the identity, strength, quality and purity of the inventory stored within will not be adversely
affected. All extractions, concentrates, infusions, components, and edible cannabis products intended for
human consumption and capable of supporting the growth of undesirable microorganisms will be
refrigerated at temperatures of 41°F continually, unless otherwise approved by the City Health Officer.
Applicant will follow the Manufacturer’s requirements for safe storage of such cannabis products.
Additionally, all refrigerators, refrigerated storage, or freezers used for commercial cannabis activity will:
●
●

●

Meet National Sanitation Foundation (NSF) or American National Standards Institute (ANSI)
standards or an equivalent.
Be equipped with an NSF thermometer or temperature-recording device that is accurate to plus or
minus 2°F and installed in a location to indicate the air temperature in the warmest part of the unit
and to be readily visible.
Be approved by the City Health Officer prior to use.

Applicant’s designated inventory storage room will be located indoors and will be segregated from all
other storage areas, employee break rooms, changing facilities, and bathrooms. The inventory storage
room will contain no windows and will be kept dark (except when inserting or removing inventory) in
order to protect the inventory from exposure to direct sunlight. Under no circumstances will Applicant
store cannabis goods outdoors.
The storage areas containing cannabis goods will be designed for security and ease of maintenance.
Applicant will establish product storage and security policies and procedures compliant with the rules set
forth by the Bureau and all applicable state and local laws, regulations, ordinances, and other
requirements. Storage policies and procedures will include, at a minimum:
●

●

●

●
●

All cannabis goods will be securely stored in secured stock room, serving as a vault, within the
limited-access area, meeting any requirements set forth by the Pasadena Fire Department to
prevent diversion, theft, or loss.
Access to the storage room will be limited to the minimum number of authorized personnel for
efficient operations. Applicant will maintain a list of all personnel with access to the storage
room.
Day safes and locked cabinets may be located outside of the storage room but within a limited
access area to allow additional personnel to access a limited amount of backstock for each of
restocking the retail sales floor during business hours.
All areas used for storage of cannabis goods will only accessible during regular business and
shipment hours.
All lighting, surveillance cameras, alarms, access control equipment, climate control equipment,
and refrigerators, if any, within the secure storage room will have emergency backup power.
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●
●

Entrance doors to the storage room and locked storage cabinets will be monitored by the
surveillance system.
All cannabis inventory will be reviewed and documented at the close of each day.

All areas where cannabis, cannabis products, and devices will be stored will be dry, well-lighted,
well-ventilated, and maintained in a clean and orderly condition. As previously stated, storage areas will
be maintained at temperatures and under lighting conditions which will ensure the integrity of cannabis
goods prior to its use. Under no circumstances may any cannabis goods(s) be transferred or dispensed
without following Applicant procedures and all the rules set forth by the Bureau and all applicable state
and local laws, regulations, ordinances, and other requirements.
Refusal of Incoming Cannabis Product
Applicant will refuse a shipment from a licensed distributor, in whole or in part, if any of the following
determinations are made:
●
●
●
●
●
●

Cannabis goods(s) are comprised of or contain prohibited ingredients, such as alcohol or tobacco.
Cannabis goods(s) do not match the description or quantity indicated on the Shipping Manifest.
Cannabis goods(s) are contained in damaged packaging that could have exposed the goods inside
to contaminants.
Cannabis goods(s) packaging do not meet Bureau and all applicable state and local laws,
regulations, ordinances, and other specifications.
Cannabis goods(s) labeling do not meet Bureau and all applicable state and local laws,
regulations, ordinances, and other specifications.
Cannabis goods(s) otherwise do not meet regulatory requirements.

Refusal of delivery will be documented on the Shipping Manifest and a copy kept on file with Applicant’s
cannabis acquisition records.
Inventory Reconciliation
Applicant will perform a reconciliation of its inventory at least once every fourteen (14) days. Applicant
will verify that its physical inventory of cannabis goods matches Applicant’s records pertaining to
inventory. Applicant will also reconcile its physical inventory with the records in the statewide track and
trace system every fourteen (14) days. The result of inventory reconciliations will be retained in
Applicant’s records and will be made available to the Bureau and the City upon request.
If there is any evidence of theft, diversion, or loss, Applicant will notify the Bureau, the City, if necessary,
and law enforcement, in writing, within twenty-four (24) hours. The notification will include the date and
time of the incident’s occurrence, the name of the local law enforcement agency that was notified and a
description of the incident, including, where applicable, the item(s) that were taken or lost.
If a significant discrepancy is discovered between Applicant’s physical inventory and electronic inventory
records, Applicant will notify the Bureau, the City, and law enforcement, in writing, within twenty-four
REDACTED
(24) hours. A significant discrepancy in inventory means a difference of at least
or 2.00% of the
average monthly Applicant sales, whichever is less. Average monthly sales will be calculated by taking a
per month average of the total Applicant sales for the previous six (6) months. If Applicant is in operation
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for less than six (6) months, only the months in which the Dispensary has been in operation will be used
to determine average monthly sales.
Applicant will follow good handling practices when conducting inventory audits to minimize risks of
microbial contamination. Employees conducting inventory audits will be free of infectious illnesses. All
inventory audits will be recorded in the statewide track and trace system and reconciled with existing
inventory records.
Required Inventory Reconciliation Schedule
Applicant will, at a minimum, conduct the following inventory reconciliation at the Facility:
●

Bi-weekly inventory reconciliation – conduct and document a reconciliation of complete
inventory on the 15th and end of every month.

Inventory Discrepancies
Any discrepancy in weight or package reconciliation will be identified and reported. Discrepancies
identified during inventory reconciliation, including dispensing errors, diversion, theft, loss, or any
criminal action will be reported to the Dispensary Manager. The Dispensary Manager will determine
where the loss has occurred and document any and all corrective action.
The Dispensary Manager will report any verifiable incident of a dispensing error, diversion, theft, loss, or
unauthorized destruction of cannabis products, in writing, within twenty-four (24) hours after the
discovery of a reportable incident as defined by the Bureau, state and local laws, regulations, ordinances,
and other requirements to appropriate law enforcement authorities, the Bureau and the City, if necessary.
Reportable incidents include, but will not be limited to:
●
●
●
●

Theft or physical loss of cannabis goods.
Significant discrepancies identified during inventory.
Diversion, theft, loss, or any criminal activity pertaining to the retailer’s operation.
Diversion, theft, loss, or any criminal activity by any agent or employee of the retailer pertaining
to the retailer’s operation.

The notification will be in writing and will include:
●
●
●

The date and time of occurrence of the theft, loss, or criminal activity.
The name of the local law enforcement agency that was notified.
A description of the incident, including, where applicable, the item(s) that were taken or lost.

Retail Transactions
Retail areas will only be accessible to Applicant employees, verified consumers, authorized
representatives of the Bureau and other government officials, and authorized tradespeople when necessary
to perform their duties. Applicant’s cannabis goods display will only occur in the retail area during
operating hours of the Facility. No cannabis goods may be displayed in areas outside of the retail area or
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where it will be visible from outside the Facility. Cannabis goods on display will not be readily accessible
to consumers, but they may be removed from their packaging and placed in containers to allow for
customer inspection. Such containers will not be readily accessible to customers without assistance of an
employee. The employee will remain with the customer at all times that the container will be in the
customer’s possession. The cannabis goods removed from their packaging for display purposes will not
be later sold or consumed but destroyed in accordance with Applicant waste management procedure and
policies.
Daily Limits
In order to stay in compliance with State law, Applicant’s employees will not exceed the daily adult-use
consumer sale limits of 28.5 grams of non-concentrated cannabis, eight (8) grams of concentrated
cannabis (including concentrated cannabis contained in cannabis products), or six (6) immature cannabis
plants.
Free Cannabis Goods
Applicant employees are prohibited from giving away any amount of cannabis, cannabis products, or
cannabis accessories as part of a business promotion or other commercial activity. Further, Applicant
prohibits representatives of other companies or organizations from providing free samples to individuals
on the licensed retail premises.
Best Practices for Handling Medical Inquiries
It is paramount to remain poised and professional at all times when providing customer service. It is
Applicant’s policy that all employees respond respectfully and adequately when handling all inquiries. If
a customer seeks medical advice, please inform the customer that Applicant does not provide any medical
recommendations or advice and it is unlawful to do so. If a customer is uncertain if medical cannabis
products will have a conflicting reaction with their already prescribed medication, the employee is
responsible for informing the customer that they need to consult with their physician and that they cannot
provide further information. If you feel that cannot provide accurate information to the customer’s
medical inquiries, inform the Dispensary Manager immediately and ask for further assistance.
Further, Applicant will not permit a physician to evaluate existing or potential medicinal cannabis patients
on its premises, by any means, or to permit a physician to provide a recommendation on its premises. This
includes, but is not limited to, a physician that provides evaluations or recommendations in-person from
the Applicant premises or on-site via the internet, or a physician that provides recommendations via the
internet, fax, electronic means, or by any other means from the Applicant site. Additionally, Applicant
will not enter into an agreement with, employ, provide, or offer to provide, any form of remuneration to, a
physician who provides physician’s recommendations for medicinal cannabis. Lastly, Applicant will not
advertise or market services for a physician who provides physician’s recommendations for medicinal
cannabis.
Sales Receipts
Every sale or transport of cannabis goods will be recorded on a sales invoice or receipt. Sales invoices and
receipts may be maintained electronically and will be filed in such a manner as to be readily accessible for
examination by employees of the licensing authorities, the State Board of Equalization, or the CDTFA
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and will not be commingled with invoices covering other commodities. Each sales invoice, created by an
authorized Applicant employee, will include the following information:
●
●
●
●
●
●
●
●

Name and address of the seller.
Name and address of the purchaser.
Date of sale.
Invoice number.
Kind, quantity, size, and capacity of packages of cannabis goods sold.
Cost to the purchaser, together with any discount applied to the price as shown on the invoice.
Place from which transport of the cannabis goods was made unless transport was made from the
Applicant premises.
Any additional information specified by the Bureau or the Department of Food and Agriculture.

Sales Taxes
All sales transactions may be subject to applicable tax rates. If applicable, the proper tax rates will be
programmed into each point of sale system to ensure that tax is collected. The Dispensary Manager, in
coordination with the accounting team, will ensure the proper collection of tax on all taxable products
sold in the Facility. Transactions for Applicant’s Dispensary operations will be taxed at the non-medical
marijuana tax rate pursuant to Section 3.80.261.C.2 of the City Municipal Code, unless Applicant is able
to provide, by reasonable and verifiable standards, which portion of the gross receipts are tied to the sale
of the adult-use cannabis goods and which portion are tied to the sale of medicinal cannabis goods.
Purchasers of cannabis goods will be subject to a cannabis excise tax at the rate of fifteen percent (15%)
of the average market price of any retail sale by a cannabis retailer. Applicant will provide all consumers
with an invoice, receipt, or other document that displays the cannabis excise tax separately from the list
price, the price advertised in the premises, the marked price, or other price and includes a statement that
reads: “The cannabis cultivation and excise taxes are included in the total amount of this invoice.”
Consumer Complaints
All employees are required to immediately inform the Dispensary Manager of any complaint received
from another employee, a representative of the City or another regulatory body, a customer, or any other
party. The Dispensary Manager or an employee authorized by the Dispensary Manager must document all
complaints. The Dispensary Manager is responsible for training all employees to handle complaints, for
investigating all complaints and for taking all appropriate measures to resolve complaints.
Policy and Procedure
Important Information
●
●
●

An employee may receive a complaint in-person, by phone, or via email.
A complaint may be received from another employee, a representative of the City or another
regulatory body, a customer, or any other party.
It is Applicant’s policy to make a good faith effort to resolve any complaint.

Complaint Handling
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1. An employee may receive a complaint in person, by phone or via email. The employee must
listen carefully and write down as much information about the complaint as possible, including
the time and date of complaint, the name and contact information for the complainant, and the
subject matter.
2. Any employee receiving a complaint must immediately inform the Dispensary Manager.
3. The Dispensary Manager, or an employee designated by the Dispensary Manager, must record the
initial complaint information recorded by the employee receiving the complaint in the Complaint
Log.
4. Based on the available information, the Dispensary Manager must categorize the complaint as a
product complaint or other complaint. Product complaints include, but are not limited to:
dispensing errors, bad customer reactions, and quality-related product complaints. Complaints
classified as “other” may include but are not limited to: neighborhood-related issues, general
service-related issues, grievances with particular employees, or other issues related to dispensary
operations but not cannabis goods specifically.
5. The Dispensary Manager must respond to any complaint within twenty-four hours by contacting
the complainant to gather additional information and discuss the complainant’s desires for
resolving the issue.
6. If the complaint is product-related, the Dispensary Manager must follow the procedures for
“Product Complaint Investigation.”
7. The Dispensary Manager must use his or her discretion and complainant input to determine the
appropriate steps for resolution. If the Dispensary Manager cannot fully resolve the issue or is
unsure about appropriate steps for resolution, upper management must be notified and shall
determine the appropriate course of action.
8. The Dispensary Manager must record all measures taken to resolve the complaint in the
Complaint Log.
Product Complaint Investigation
Once notification of a product complaint has been received, the Dispensary Manager must:
1. Contact the complainant and gather information about the nature of the product complaint,
including the product(s) involved, the persons affected, and whether the situation involved an
adverse customer reaction, a quality-related issue, or a dispensing error.
2. Record the information gathered in the Complaint Log.
3. Assemble the personnel or experts needed to conduct a product complaint investigation, if
necessary.
4. Conduct a thorough investigation into the complaint.
5. Determine the nature and potential causes of the problem.
6. Determine any other products that may potentially be affected.
7. Enter all information into the “Complaint Log.”
8. Determine the appropriate action, based on the general classifications provided below:
1. Product Recall: Product poses safety or health risk to customers due to physical,
chemical, biological or immunological cause(s). This includes, but is not limited to,
verified or suspected product contamination. Proceed to Recall and Withdrawal
procedure.
2. Product Withdrawal: Quality-related issue with affected product(s) that does not pose an
immediate health or safety risk to consumers. Proceed to Recall and Withdrawal
procedure.
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3. Isolated Incident: An isolated incident with the affected product(s), such as an isolated
dispensing error, labeling error or quality-related issue. Use discretion to determine
appropriate measures for resolution, which may include a refund or product exchange.
9. Record all measures taken to resolve the complaint in the Complaint Log.
Return of Cannabis Goods
A customer return is defined as a return of cannabis goods that were purchased from a Dispensary back to
the same Dispensary the cannabis goods were purchased from. Applicant also treats cannabis goods
abandoned at its licensed premises as a return. Applicant will segregate, destroy, and render abandoned
goods, along with returned goods, into cannabis waste in accordance with the rules set forth by the Bureau
and all applicable state and local laws, regulations, ordinances, and other requirements. Under no
circumstances will Applicant ever resell cannabis goods that have been returned or abandoned.
Applicant is permitted to accept customer returns of cannabis goods, so long as those goods were
purchased from Applicant’s Dispensary. All returns will be investigated to ascertain the reason for the
return and the customer’s account will be notated. The returned goods will be removed from their
packaging and rendered into cannabis waste in accordance with Bureau regulations and Applicant’s
Waste Disposal Procedures. For more information on Applicant’s waste disposal practices, please consult
the waste management section of Applicant’s Detailed Description of Inventory Procedures.
If Applicant discovers that a manufactured cannabis good that was purchased from another licensee is
defective, Applicant may arrange for the return of the defective manufactured cannabis good to the selling
licensee, but only in exchange for a non-defective version of the same cannabis good or in exchange for a
cannabis good of equal value. Applicant may not return cannabis goods purchased from another licensee
for any other reason besides defective manufactured cannabis products.
Recalls and Withdrawals
If the City, the Bureau, or the licensed manufacturer, licensed cultivator, or licensed distributor that
supplied cannabis goods determines that a voluntary withdrawal or mandatory recall must be initiated,
Applicant will begin execution of withdrawal or recall procedures immediately.
Policy and Procedure
Procedures for handling voluntary and mandatory withdrawals or recalls of cannabis are included herein.
Incident classification terms are defined, with distinct mitigation procedures for each, as the term “recall”
can have legal significance and insurance and liability implications. The withdrawal and recall procedures
contained herein are designed to ensure that cannabis goods are withdrawn or recalled quickly and
efficiently, whether voluntarily or by mandate. The objectives of withdrawal and recall procedures are to
stop distribution of the affected product, effectively notify all relevant parties, efficiently remove the
affected product from the consumer population, dispose of the affected product, conduct a root cause
analysis, report the effectiveness and outcome of the recall, and conduct a post-recall meeting for
evaluation.
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Important Points
●
●

●

●

●

●

●

The General Manager is responsible for the determination and execution of a recall or
withdrawal.
There are two levels of product recall: recall and withdrawal. A recall is generally undertaken to
protect consumer health and safety. A withdrawal is conducted for quality purposes or as a
precautionary measure before an official recall is implemented.
The classification of a recall typically involves the presence of bacteria or a substance that may
cause a potential allergic reaction. The term “recall” should be used carefully and only when
regulations mandate. Otherwise, the term withdrawal must be used.
The following examples would constitute an incident requiring a withdrawal or recall:
o Product found with a pesticide residue for an illegal/restricted chemical.
o Product found with a pesticide residue above permitted legal limits.
o Known, assumed or suspected product contamination by chemical, physical or
microbiological hazards.
o Incorrect labeling which may constitute a breach in food safety, quality or legality
standards.
o Notification from a supplier than any of the above had occurred to product prior to
supply.
o Malicious contamination.
There must be a designated withdrawal and recall team, which is responsible for traceability in
the event of a recall or withdrawal. A recall coordinator is to be appointed by the General
Manager and members of the recall team will be identified from the various functional areas.
If the General Manager is unsure of the need for withdrawal or recall or of the correct event
classification, the company president or executive board must be contacted immediately for a
decision. The CEO or executive board may engage the services of an expert to assist the process.
Any determination by the General Manager to implement recall procedures must be supported by
test results or other scientific documentation or expert opinion.

Recall and Withdrawal Procedure
1) Investigate Complaint in accordance with Product Complaint Investigation procedure.
2) Notify Legal Counsel, Insurance Company, and CEO.
a) The General Manager must notify legal counsel that a situation meets the criteria for a withdrawal
or recall. The CEO must approve any recommendations by counsel for alternative procedures.
b) The General Manager must notify the insurance company and determine coverage.
c) The General Manager must notify the CEO of his/her findings and discuss event classification.
3) Assess and Classify Event
i) Conduct an assessment to determine the procedures to implement. Items to consider include:
ii) Whether or not disease or injuries have already occurred from use of the product.
iii) Hazard to various segments of the population (e.g. immune-compromised customers) who are
expected to be exposed to the product being considered.
iv) Degree of seriousness of the health hazard to which the population at risk would be exposed.
v) Likelihood of occurrence of hazard
vi) Assign the withdrawal or recall event to one of the following classes:
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4)

5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)

vii) Class 1: An emergency situation involving removal from the market of products in which the
consequences of use or exposure to the product are life-threatening or involve a serious
adverse health consequence.
viii)
Class 2: A situation in which the use of, or exposure to, a contaminated product may
cause temporary adverse health consequences or where the probability of serious adverse
health consequence is remote (ex: pathogenic bacterial population, exclusive of C. botulinum,
adequate to cause food poisoning).
ix) Class 3: A situation in which the use of, or exposure to, the product is not likely to cause
adverse health consequences (ex: a non-hazardous labeling violation).
x) Seek CEO’s approval for the event classification. If the CEO approves a recall, (s)he must
issue a press release to the Division immediately.
Track Affected Product(s)
a. Determine type of product(s) affected:
i) Finished Product = All products that have been partially or completely distributed, including
products for sale in dispensary.
ii) Work in Progress = All products that have not been distributed, including but not limited to
vegetative and flowering plants, cannabis in storage, and infused oils or butters in storage.
iii) Ingredient = All ingredients for cultivation or manufacturing.
iv) Packaging Material = All packaging material or containers used for work in progress or
finished products.
v) b. If affected product is Finished Product:
vi) Assemble personnel needed to conduct tracking of a finished product.
Identify affected and any other potentially affected product(s), product
i) code(s) and production date(s).
Determine the quantity of affected product(s) produced.
Determine from the inventory management system and point of sales system the last day of
shipment/distribution (and the customer) for the affected product(s).
Determine from the point of sale system all customers/licensees who purchased the affected
product(s) during this period (i.e. period = day of packaging to last day of shipment).
Determine from the inventory management system the remaining quantity of the affected product(s)
in company inventory.
c. If affected product is Work in Progress:
Assemble the personnel needed to conduct tracking of a work-in-progress
i) product.
Identify the affected and any other potentially affected product(s), product
i) code(s) and production date(s) from the production records.
Determine from the inventory management system and production
i) records the quantity of the affected product(s) produced.
Locate the affected product(s) from the cultivation area, storage areas,
i) cooler(s), freezer(s), etc.
If affected product is an Ingredient:
a) Assemble the personnel needed to conduct tracking of an ingredient.
b) Identify the affected and any other potentially affected ingredient(s) and
(a) lot number(s)/production code(s)/best before date(s)/receiving date(s).
c) Determine the quantity and receiving date of the affected ingredient(s)
(a) received.
d) Based on the lot number/receiving date, determine from the production
(a) records the period of use for the ingredient.
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e) Determine from the production records all the finished product(s)
(a) produced by the affected ingredient(s).
f) Determine from the production records the quantity of the affected
(a) product(s) produced during this period.
g) Determine from the production records and inventory records the day the
(a) affected product(s) entered company inventory (i.e. packaging date).
h) Determine from the point of sale system the last day of shipment (and the
(a) customer) for the affected product(s).
i) Determine from the point of sale system all the customers who purchased
(a) the affected product(s) during this period (i.e. period = day of packaging to
(b) last day of shipment).
j) Determine from the inventory management system the remaining
(a) quantity of the affected product(s) in company inventory).
k) If affected product is Packaging Material:
(1) Identify affected and any other potentially affected packaging material(s) and lot
number(s)/quality control code/receiving date(s).
(2) Determine the quantity and receiving date of the affected packaging material(s) received.
(3) Based on the type and size of packaging material, determine all the finished product(s)
associated with the affected packaging material(s).
(4) Determine from the production records the period of use for the affected packaging
material(s).
(5) Given the affected period and product, determine from the inventory management system
the quantity of the affected product(s) associated with the affected packaging material(s)
in this period.
(6) Determine from the production records and inventory management system the day the
affected product(s) entered into company inventory (i.e. packaging date).
(7) Determine from the point of sale system the last day of shipment (and the customer) for
the affected product(s).
(8) Determine from the point of sale system all the customers who purchased the affected
product(s) during this period (i.e. period = day of packaging to last day of shipment).
(9) Determine from the inventory management system the remaining quantity of the affected
product(s) in our inventory.
(10)
Locate any remaining affected packaging material(s) from the storage shelves and
cabinets.
16) Execute Withdrawal or Product Recall:
a) Assemble the withdrawal or recall team ensuring adequate resources are available
i) for the severity of the issue.
b) Gather all information collected in the tracking process.
c) Detain and segregate all products to be recalled which are in our control. Adhere
i) a DO NOT DISTRIBUTE sign and complete any relevant internal logs/forms.
d) Send a Notification of Recall to the affected customers.
e) Notify the Division within twenty-four hours.
f) Ensure the following information is accurately provided:
i) Name and Product Code of the withdraw/recalled product(s). ii. Production date(s) of the
withdraw/recalled product(s).
ii) Reason for the withdrawal/recall.
iii) Quantity of withdraw/recalled product(s) distributed.
iv) Quantity of withdraw/recalled product(s) in inventory (for internal use only).
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v) Area(s) of distribution and customers affected (for internal use only).
g) Coordinate and monitor the recovery of all affected product(s); all products in the homes of
customers should be picked up by company employees in accordance with Applicant’s
Transportation Procedures in the Transportation Onboarding and Training Manual.
h) Conduct a reconciliation of the total quantity of recalled product and affected product in
inventory against the total quantity produced.
i) Randomly remove and submit samples of recalled product(s) to an independent laboratory for
testing as appropriate.
j) Collect testing results and discuss the results and corrective actions that may be required with the
Division.
k) The General Manager must prepare a Recall and Withdrawal Report.
Recordkeeping
Applicant will maintain complete, accurate, current, legible, and comprehensive books and records on-site
at its Dispensary. Applicant’s SOPs will detail the maintenance of accurate records of commercial
cannabis activity and address measures for addressing and reporting any loss or unauthorized alteration of
records. This recordkeeping includes all necessary books and records required to render a full account of
all commercial cannabis operations at the Facility for the year-to-date and the seven years prior, as
required by the licensing authorities, in hard or electronic copy. All required records, identified by the
licensing authorities, will be secured in a storage area where the records are protected from debris,
moisture, contamination, hazardous waste, fire, and theft. If Applicant contracts with a third party to
provide custodial or management recordkeeping service, Applicant will still be responsible for
compliance with all applicable state and local laws, regulations, ordinance, and other requirements.
The City, the Bureau, and other licensing authorities may examine Applicant’s records and inspect the
licensed premises as the licensing authority, or a state or local agency, deems necessary to perform its
duties under this division. All inspections and examinations of records will be conducted during standard
Applicant business hours or at any other reasonable time. Applicant will provide and deliver records to
the City and the Bureau upon request. Applicant will keep records identified by the City and the Bureau
on the premises. Applicant will also provide and deliver copies of documents to the City and the Bureau
upon request. Records will be kept in a manner that allows the records to be produced for the City and the
Bureau in either hard copy or electronic form, whichever the City or the Bureau requests. The City and
the Bureau, upon request, will have full access to all Facility records.
Records Maintained
The Dispensary Manager, in coordination with all managers, will ensure all documentation required by
the City and the Bureau will be maintained in accordance with Applicant’s procedures and with the rules
set forth by the City, the Bureau and all applicable state and local laws, regulations, ordinances, and other
requirements. All records and logs described and required herein will be maintained and reviewed by the
appropriate manager. All books, records, and documentation will be legible, clear, adequate, and accurate
demonstrating that all cannabis goods have been obtained from, and are provided to, other State licensees,
and will include detail all of the revenues and expenses of the Dispensary, and all of its assets and
liabilities on the premises. All records will be kept in English. Required records and logs, which will be
kept onsite and, where indicated, on a secure cloud storage, for a minimum of seven (7) years, unless
otherwise noted, include:
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●

●

●
●
●
●

●

●

●
●

Financial records including, but not limited to, bank statements, sales invoices, receipts, tax
records, and all records required by the California State Board of Equalization, other State
agencies, and the Office of Finance or the City.
The following records shall be kept on location and be available for inspection by any City
employee:
o Full name, address, and telephone number(s) of the owner, landlord, and/or lessee of the
Property.
o The full name, address, email address, telephone number(s), and a fully legible copy of a
government issued form of identification for each Applicant owner and each officer,
manager, employee, responsible person, and volunteer currently employed or otherwise
engaged in the Applicant Adult-Use commercial cannabis activity.
o The full name, date of birth, residential address, and telephone number(s) of each
Applicant employee and manager.
o The date each employee and manager joined the business.
o The exact nature of each employee’s and management employee’s participation in the
business.
Training records, including but not limited to the content of the training provided and the names
of the employees that received the training.
Contracts with other licensees regarding commercial cannabis activity.
Permits, licenses, and other local authorizations to conduct Applicant’s commercial cannabis
activity.
Security records, including but limiting to the following: o Employee Access Control Logs.
o Visitor Registration Logs.
o Authorized Visitor Access Control Logs.
o Incident Logs and Post-Incident Reports
o Delivery Incident Logs.
o Alarm system records.
o Surveillance system records and recordings.
Facility records, including but limiting to the following:
o Facility Maintenance Logs.
o Equipment List.
o Equipment Cleaning Logs.
o Waste Disposal Logs.
o Job Hazard Analysis Logs.
o Material Safety Data Sheets.
o Hazardous Chemicals Inventory Lists.
Dispensing
o Consumer profile records.
o Sale Error and Discrepancy Report.
o All other records required by the Bureau.
o Statewide Track and Trace System Authorized Users Logs. o Loss of Access to Statewide
Track and Trace System Logs. o All storage and transfer records.
Quality Assurance
Product Complaint Form.
Withdrawal and Recall Log.
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All logs, forms, and records will include a date and time stamp, as well as the name and identification
number of the employee completing the action being documented.
Protected Information
Access to protected information will be restricted to essential employees only. Access may be granted to
representatives of the City and the Bureau and other government officials if necessary, to perform their
official duties. Examples of protected information include:
●
●
●
●
●
●
●

Security and cash management procedures.
Asset and inventory lists.
Network data.
Floor plans of critical areas.
Password and code records.
Consumer records.
Employee records.

Responsible Vendor Training Pilot Program
Recognizing the potential harms and public health implications associated with cannabis use, Applicant
wishes to promote public health and safety by helping to reduce the likelihood of the problematic use of
cannabis. In order to do so, all customer-facing Applicant employees and managers will be required to
enroll in the Department of Health and Human Services’ standardized training for Dispensaries within
ninety (90) days of the establishment of the City’s Responsible Vendor Training Pilot Program. Upon
completion of the training, Applicant will maintain all relevant employee records and will ensure that all
managers and employees complete renewal training, under the Pilot Program, at least every twenty-four
(24) months. All new employees and managers will be required to complete the Responsible Vendor
Training Pilot Program within sixty (60) days of the individual’s first-day of employment.
Home Delivery
Unnecessary Stops & Manifest Deviation
Applicant will craft policies and procedures to ensure that all delivery drivers have a transport manifest
for each delivery detailing the route that the delivery will take. This route will take into consideration any
security concerns. Delivery drivers will be trained to not make any unnecessary stops in addition to
receiving security related training from a licensed PPO. Qualified customers may only receive deliveries
at a “residence” as defined by LBMC section 5.90.0140
Cannabis Waste
All cannabis waste, including waste composed of or containing cannabis goods, will be stored, secured,
and managed in accordance with the rules set forth by the Bureau and all applicable state and local laws,
regulations, ordinances, and other requirements. Applicant will not sell cannabis waste. Any cannabis
goods that is expired, damaged, contaminated, or non-viable will be immediately segregated and
destroyed. Cannabis waste will be made unusable and unidentifiable prior to leaving the Facility.
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Applicant will only dispose of cannabis products in a secured waste receptacle in an area of the licensed
premises only accessible by the Applicant, Applicant employees, the waste hauler, and law enforcement
personnel. Containers storing expired, damaged, deteriorated, misbranded, adulterated, returned, or
opened cannabis will be clearly marked, “WASTE PRODUCT TO BE DESTROYED,” and separated
from other cannabis until destroyed. Access to areas containing cannabis waste will be restricted to the
Applicant’s employees and the local agency or waste hauler franchised or contracted by the local agency.
The public will not have access to this area. Applicant understands that, upon confirmation from the State,
including any of its departments or division, that identified cannabis goods are adulterated or misbranded,
the City Health Officer may issue orders to Applicant regarding the required movement, segregation,
isolation, or destruction of the adulterated or misbranded cannabis goods and may order those to be held
in place, embargoed, or quarantined.
Applicant will ensure that all cannabis goods that have been subjected to improper storage conditions,
extremes in temperature, humidity, smoke, fumes, pressure, age or radiation due to natural disasters, fires,
accidents or equipment failures, will not be salvaged, but instead properly disposed of. Applicant will
treat any cannabis goods abandoned on the premises as a consumer return. Applicant will remove the
goods from their packaging and render the goods into cannabis waste in accordance with Bureau
regulations and this narrative section.
Disposal of Cannabis Waste
Preparation
The inventory destruction procedure is designed to ensure that cannabis product waste is recorded and
rendered unusable/unrecognizable. All cannabis waste must be disposed of in a secure manner that
prevents members of the general public from accessing any plant material. The Dispensary Manager is
responsible for disposing of the cannabis waste, arranging pick-up by the disposal agency and ensuring
that all recordkeeping requirements are met. All waste must be disposed of in a timely fashion.
Policy and Procedure
Important Points
●
●

Cannabis waste includes: expired or damaged infused products, expired or damaged extracts,
cannabis and/or cannabis products that have fallen on the floor or are otherwise contaminated.
Cannabis waste must be ground and incorporated with non-cannabis waste until the mixture
contains less than 50% cannabis material.

Waste Storage and Documentation
1. Check the Blaze system and relevant internal logs to determine the recordkeeping requirements
for inventory destruction procedures.
2. Place the waste item(s) in the designated storage area.
3. Report cannabis product waste in the Blaze system.
4. Sanitize and clean all used supplies and work surfaces according to the Cleaning, Sanitation and
Hygiene procedure.
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5. Ensure that all required records have been entered into the Blaze system and that all portions of
relevant internal logs have been completed.
Inventory Destruction Procedure
1. Combine at least 50% non- cannabis waste with the collected cannabis waste in a designated
waste receptacle. The cannabis waste must be rendered unusable and unrecognizable.
2. Contact the disposal agency and schedule pick-up.
After Applicant renders the cannabis goods into cannabis waste, Applicant will ensure that a local agency
or waste hauler franchised or contracted by a local agency transports it to one of the following
facility-types:
●
●
●
●
●

A manned and fully permitted solid waste landfill or transformation facility.
A manned and fully permitted composting facility or manned composting operation.
A manned and fully permitted in-vessel digestion facility or manned in-vessel digestion
operation.
A manned and fully permitted transfer/processing facility or manned transfer/processing
operation.
A manned and fully permitted chip and grind operation.

Applicant will obtain documentation from the entity hauling the waste that indicates the date and time of
each collection and a copy of the certified weight ticket or other documentation prepared by the entity
hauling the waste that confirms the cannabis waste hauled was received at one of the above facilities.
Cannabis Waste Disposal
Applicant will maintain accurate and comprehensive records regarding cannabis waste material that
account for, reconcile, and evidence all activity related to the generation and disposal or deposition of
cannabis waste.
Applicant will obtain and keep a record from the solid waste facility or other approved waste handling
operation evidencing the acceptance of the cannabis waste material at the facility. The record will contain
the name and business address of the facility, the name and phone number of the primary contact person
at the company, the date and time of each collection, the volume or weight of the cannabis waste accepted
at each collection, and the name and signature of the person manning the facility who accepts the
cannabis waste. These documents are records subject to inspection by the Bureau and will be kept in
compliance with applicable state laws and regulations.
Applicant will record all cannabis waste into the statewide track and trace system. Applicant will use the
track and trace system and on-site documents to ensure the cannabis waste materials will be identified,
weighed, and tracked while at the Facility and when disposed of or deposited.
All waste disposed of will be recorded in the statewide track and trace system and the Waste Disposal
Log. Applicant will use the statewide track and trace system to record the following:
●
●

Date of disposal.
Batch identification.
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●

Type and weight of cannabis waste disposed of.

●
●

Description of and reason for the disposal of the cannabis goods.
Confirmation that the cannabis goods were rendered unusable and unrecognizable before
disposal.
Manner of disposal.
Name and identification number of the employee responsible for the disposal.
Any other information required by the Bureau.

●
●
●

Non-Cannabis Waste
All non-cannabis waste will be disposed of in accordance with the rules set forth by the Bureau, the City
and all other applicable state and local laws, regulations, ordinances, and other requirements. Applicant’s
non-cannabis waste disposal system will receive sufficient maintenance and kept free of odor and pests to
prevent all sources of contamination.
All non-cannabis waste must be disposed of in a designated waste receptacle under control of Applicant.
All non-cannabis waste must be kept in containers that are:
●
●
●
●

Leak-proof.
Rodent-proof.
Feature a closing top.
Lined with heavy-duty plastic trash bags.

All Facility non-cannabis waste receptacles must be emptied regularly, in accordance with all applicable
state and local laws, rules, and regulations.
Hazardous Waste Compliance Measures
Hazardous waste is defined as waste with properties that make it potentially dangerous or harmful to
human health or the environment. The State has several lists of specific wastes that are considered
hazardous. In addition, a waste may be deemed hazardous waste if it exhibits any of the following
hazardous characteristics: ignitibility, corrosivity, reactivity, or toxicity.
It is Applicant policy to avoid the acquisition of hazardous materials and the generation of hazardous
waste to the greatest degree possible. If the generation, handling, or storage of hazardous waste on the
licensed premises cannot be avoided, all activities involving hazardous waste will be conducted in
accordance with applicable federal, state, and local laws and regulations, including the requirements of
the City Certified Unified Program Agency, the Pasadena Fire Department (“LBFD”). In addition,
hazardous wastes will be handled, stored, and disposed of in accordance with instructions included in the
Material Safety Data Sheet (“MSDS”) and/or manufacturer’s label for the product or substance in
question.
If Applicant generates hazardous waste at any time and is not conditionally exempt from the requirements
for hazardous waste generators, the Dispensary Manager will be responsible for ensuring the operation
fulfills the following minimum requirements:
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●
●
●
●
●
●
●
●
●

Conduct monthly assessment of all waste streams for the purpose of making a hazardous waste
determination.
Obtain an Environmental Protection Agency (“EPA”) ID number.
Manage hazardous wastes in compliance with federal, state, and local laws and regulations.
Maintain thorough and accurate records and report hazardous waste activities.
Prevent and prepare for emergencies involving hazardous wastes.
Prepare hazardous wastes for safe transportation.
Select legal and appropriate treatment and disposal options.
Develop and implement a waste reduction program.
Obtain any required permits for hazardous waste activities and pay associated fees.

Hazardous Waste Permit
If Applicant generates, handles, treats, or stores any amount of hazardous waste, a hazardous waste
generator permit will be acquired (as needed) from the Pasadena Fire Department. Applicant will also
submit required reports via the California Environmental Reporting System (CERS) and notify the City
Health Hazardous Materials Division (“Health HazMat”). Applicant will submit all required information,
including Applicant’s business owner/operator identification, EPA ID number, and Contingency Plan for
emergencies.
Hazardous Waste Determination & Generator Categorization
As comprehensive state regulation of commercial cannabis business is new, the State has not yet
identified specific hazardous wastes that may arise from typical commercial cannabis cultivation,
manufacturing, distribution, or retail activities. Applicant will contact and coordinate with the LBFD to
determine whether any waste generated by Applicant may be deemed hazardous so that the proper permit
may be acquired if one is needed. Hazardous waste analyses will likely be required, wherein a
representative sample of the waste will be chemically analyzed by a state- certified environmental
laboratory to determine if the waste in question displays any of the four characteristics of hazardous
waste.
Based on the types and quantities of waste generated at the licensed premises, Applicant will determine
which category of waste generator it falls into on a monthly basis. According to the LBFD, hazardous
waste generators are divided into three different categories based on the type of waste produced and how
much is produced and how much is produced in any one month:
●
●
●

Conditionally exempt small quantity generators (CESQG) produce less than or equal to 100
kilograms of hazardous waste per month.
Small quantity hazardous waste generators (SQG) produce more than 100 kilograms, but less than
1000 kilograms of hazardous waste per month.
Large quantity hazardous waste generators (LQG) produce 1000 kilograms or more of hazardous
waste per month.

After conducting a hazardous waste analysis to determine what waste types may be deemed hazardous
and accordingly, which category of hazardous waste generator Applicant falls into (if any), Applicant will
ensure its hazardous waste policies and procedures are compliant with the Health and Safety Code,
Division 20, Chapter 6.5; California’s Code of Regulations, Title 22; and the Federal Code of
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Regulations, Title 40 if the Applicant is either a CESQG or SQG. If categorized as an LQG, Applicant
will ensure compliance with the Health and Safety Code, Division 20, Chapter 6.5 and California’s Code
of Regulations, Title 22. This includes obtaining any necessary permits, maintaining a chemical inventory
if required, submitting required reports to the LBFD and other relevant authorities, and any other items
required of hazardous waste generators in the same category as Applicant.
Handling and Storage
If temporarily stored on-site, hazardous waste will be stored in a designated, sealed and locked container
designed for the storage of hazardous waste, located within a secured waste storage area on the licensed
premises. Hazardous waste containers must be affixed with a Hazardous Waste label and all components
of the hazardous waste stored within must be listed on this label. Chemical formulae and abbreviations are
prohibited when describing hazardous waste on the container label. A closeable tight-fitting lid must be
kept on all hazardous waste containers at all times except when actively adding or removing hazardous
waste. Hazardous waste containers will be inspected and monitored daily to ensure that the hazardous
waste container is free of leaks or defects. Applicant will obtain all required permits for the temporary
on-site storage of any hazardous waste produced.
Disposal
All hazardous waste Applicant generates will be collected and disposed of by a professional waste
disposal service legally authorized to manage removal of hazardous waste streams from the Facility.
Employees are responsible for periodically evaluating chemical inventory and collecting chemicals for
disposal that are no longer in use, expired, or empty. In no case, will hazardous chemicals or material ever
be disposed of down a drain leading to a public sewer system or mixed with non-hazardous cannabis
waste.
Hazardous Material Compliance Measure
In addition, Applicant may also acquire a Hazardous Materials Handler (“HMH”) permit. This permit is
required if Applicant handles a hazardous material, or a mixture containing a hazardous material above
the established reportable quantity threshold at any one time during the reporting year. Currently, the
threshold is more than 55 gallons for liquids, 500 pounds for solids, 200 cubic feet for gases, or at the
threshold planning quantity for extremely hazardous substances. A “hazardous material” is one, because
of its quantity, concentration, or physical or chemical characteristics, poses a significant present or
potential hazard to human health and safety or to the environment if released into the workplace or the
environment. Hazardous material includes hazardous waste, so even if no other material utilized by
Applicant is deemed hazardous, an HMH permit will be acquired if any waste is categorized as hazardous
waste.
If an HMH permit is needed, Applicant will prepare, submit, and implement hazardous business plans for
emergency response to releases or threatened releases of hazardous materials. The business plan will
include, at a minimum:
●
●
●

Facility’s inventory of hazardous materials handled.
Emergency response plan for actual or threatened releases.
Employee-training program.
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●

Facility map displaying the locations of reportable hazardous materials.

Chemical inventories will be updated and submitted annually, and the overall business plan will be
reviewed and submitted every three years, or as often as significant changes in business operation require.
Retail Facility Operations
Personnel
Applicant will have a sufficient number of employees possessing the correct skill-sets and experience
needed to ensure the success of all retail operations. The human resources representative will ensure all
employees have the required qualifications and employee background checks prior to hire, which may
include fingerprinting. Applicant will not employ any person who has a conviction recognized by state or
local law as an impediment to licensure. This includes, but is not limited to, those with felonies related to
supplying minors with controlled substances or using minors in activities related to controlled substances.
Applicant’s employee acquisition process, procedures for assessments, terminations, and transition
policies will be detailed in the human resources department SOPs. Only individuals who are twenty-one
(21) years of age or older and who are qualified to properly perform their assigned job responsibilities are
eligible for employment with Applicant. Applicant personnel acquisition practices will be compliant with
the rules set forth by the City, the Bureau, and all other applicable state and local laws, regulations,
ordinances, and other requirements.
Labor Relations
Applicant intends to enter into a Labor Peace Agreement with a bona fide labor organization. Applicant is
an Equal Opportunity Employer and does not condone any hiring practices that discriminate based on
race, color, religion, creed, sex, sexual orientation, gender identity, national origin, ancestry, age, veteran
status, disability unrelated to job requirements, genetic information, military service, or other protected
status. Applicant shall at all times pay not less than the State or, if applicable, City mandated minimum
wage. Applicant is committed to creating a work environment that is focused on safety first. Applicant
intends to offer medical care benefits and is committed to educational and work-growth opportunities for
all dispensary employees.
Equity Employment Requirements
Through the proposed permit, we intend to use our privilege as a prominent Pasadena Adult- Use
Cannabis Dispensary to create opportunities for the disadvantaged and underrepresented, and to
encourage other licensees to do the same. As Applicant does not qualify for the Equity Assistance
Program, the company is committed to full compliance with the alternative equity requirements for
Adult-Use Cannabis Businesses operating within the City of Pasadena. First, Applicant will employ
individuals that meet the following criteria for a minimum of forty percent (40%) of total annual work
hours performed at the business. Qualifying employees must:
●
●

Be a natural person.
Have had, within the last year, an annual family income at or below eighty percent (80%) of the
Los-Angeles – Pasadena – Glendale (Los Angeles County) Area Median Income (AMI) adjusted
for family size, and a net worth below $250,000.00.
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●

Satisfy at least one of the following criteria:
● Has lived in a Pasadena census tract for a minimum of three (3) years where at least
fifty-one percent (51%) of current residents have a household income at or below eighty
percent (80%) of the Los Angeles County Area Median Income; or
● Was arrested or convicted for a crime relating to the sale, possession, use, or cultivation
of cannabis in the City of Pasadena prior to November 8, 2016 that could have been
prosecuted as a misdemeanor or citation under current California law; or
● Is a Pasadena resident currently receiving unemployment benefits.

Upon request, in order to demonstrate compliance with the equity employment requirement, Applicant
will submit certified payroll records to the City Manager.
Employee Training
Applicant will ensure all employees have the education, training, and experience, or any combination
thereof, to enable the employee to satisfactorily perform all assigned functions. Employees will be
responsible for compliance with all state laws, regulations, and rules regulating the dispensing of
cannabis. Employees will not be allowed to report to work prior to receiving orientation training or when
any required critical training is past due.
Before dispensing any cannabis goods, all employees will receive general training regarding the
dispensing of cannabis and associated job-related functions. General Training for employees before the
employee may begin work at the Dispensary includes:
●
●
●
●
●
●
●
●
●
●
●

Employee Handbook.
California’s Workers’ Compensation system and benefits.
HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other
requirements related to general business and the cannabis industry.
The quality assurance duties of each employee related to Applicant operations.
Workplace safety measures.
Job-specific hazardous chemical handling.
Applicant Dispensary security measures and controls that have been adopted by for the
prevention of diversion, theft or loss of cannabis goods.
Appropriate emergency incident responses (e.g. fire, flood, or other natural disaster).
Recordkeeping and regulatory responsibilities.
Inventory tracking system and other IT and communications software and hardware information.
Cannabis retail and delivery procedures, as applicable.

Employees will continually demonstrate a working knowledge of training materials and all SOPs as a
condition of employment.
Workplace Safety
Applicant’s workplace safety policies and procedures will detail safety practices that meet or exceed the
best practices in the industry and comply with U.S. and California Occupational Safety and Health
Administration (“OSHA”) guidelines, as well as all applicable state and local laws, regulations,
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ordinances, and other requirements. Workplace safety policies and procedures will be strictly enforced,
and all employees will comply as a condition of employment.
Applicant will do the following:
●
●
●
●
●
●
●
●
●

Provide a safe workplace.
Strive to achieve the goal of zero accidents and injuries.
Develop Hazard Communication and chemical storage policies and procedures.
Provide mechanical and physical safeguards wherever they are necessary.
Conduct routine safety and health inspections to find and eliminate unsafe working conditions,
control health hazards, and comply with all applicable OSHA safety and health requirements.
Train all employees in safe work practices and procedures, including, but not limited to, the use
of Safety Data Sheets (SDS) and personal protective equipment.
Investigate accidents to determine the cause and prevent similar accidents.
Not discriminate against employees who exercise their “Whistleblower” rights.
Annually review and update workplace safety policies and procedures.

All employees will be trained on the safety policies and procedures upon initial employment. A copy of
Applicant’s workplace safety and health communication policies and procedures will be made available to
Applicant employees. Upon completion of training, the Dispensary Manager or Human Resources
representative must document it in the Employee Training Log.
Cleaning, Sanitation and Hygiene
Preparation
All cleaning utensils and substances must be approved by the General Manager and comply with all local
and state laws and regulations. The employee responsible for carrying out any procedure must comply
with the following sanitation policies and complete the following sanitation procedures. All utensils,
equipment and contact surfaces must be inspected for cleanliness by the employee prior to use and
sanitation procedures regarding utensils, equipment and contact surfaces used during the procedure must
be executed once the procedure is complete.
Personal Protective Equipment (PPE)
In addition to your required company uniform, the following shall be clean or new prior to each use:
1.
2.
3.
4.

Nitrile gloves (required).
Hair nets or beard nets (if necessary or desired).
Safety glasses (if necessary or desired).
Disposable respirator (if necessary or desired).

Supplies
The following cleaning supplies will used in the sinks, three (3) compartment utensil washing facility
and/or mops sink (with hot and cold running water):
1. Hand-washing sink.
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2.
3.
4.
5.
6.
7.
8.

Hand soap.
Chlorine-bleach solution.
Cleaning brush, cloth, or scrubber.
Thermometer.
Drain board.
Windex.
Paper towels.

Delivery Services
Applicant will offer consumers the option of ordering delivery of pre-packaged and labeled cannabis
goods. Applicant's home delivery service will be approved by the Bureau via license issuance. Applicant
will operate its delivery service in accordance with all rules set forth by the Bureau and any other
applicable state and local laws, regulations, ordinances, or other requirements. All required local and state
licenses will be obtained, including a City dispensary storefront license, before Applicant begins
delivering cannabis goods to consumers in the State.
Applicant will only make deliveries in person to physical addresses in the State. Applicant will not deliver
cannabis goods to any location outside of the State or in jurisdictions where Applicant is not authorized to
conduct delivery, to an address located on publicly owned land, or any address on land or in a building
that is leased by a public agency. This includes tribal lands, unless the delivery is authorized by and
carried out in a manner that is consistent with tribal law.
Delivery Personal
Deliveries will be conducted by employees of Applicant who, like all other Applicant employees, are at
least twenty-one (21) years of age. Applicant will not use the services of an independent contractor or
courier service to deliver cannabis goods, unless otherwise authorized by state and local laws and
regulations. Applicant will maintain an accurate list of Applicant’s delivery employees.
Each Delivery Employee must hold a valid driver’s license. While delivering cannabis goods, only
Applicant employees may be present in the delivery vehicle. The use of cannabis goods or other impairing
substances by Delivery Employees is strictly prohibited while in the process of delivering cannabis goods
to consumers and will be cause for immediate termination.
Prior to leaving the licensed premises for delivery, the Delivery Employee will be responsible for
ensuring the vehicle contains a copy of its vehicle registration, insurance, and copies of Applicant’s state
and local cannabis licenses, delivery request receipts, and Trip Plans in an easily accessible location.
Additionally, the Delivery Employee will carry his or her driver’s license and Applicant-provided
employee identification card on his or her person throughout the delivery process.
Upon request by state or local law enforcement, representatives of cannabis regulatory authorities, or
other state or local authorities, including the Chief of Police and City Manager, a Delivery Employee will
present his or her driver’s license, Applicant employee ID card, vehicle insurance and registration,
Applicant’s commercial cannabis licenses, Delivery Request Receipts, Delivery Inventory Ledgers, Stop
Logs, and any other requested documentation that must be carried in the delivery vehicle by law.
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Delivery Vehicles
Applicant Delivery Employees will deliver cannabis goods to consumers using a Applicant- approved
enclosed motor vehicle. Any vehicle used in the delivery of cannabis goods will be operated by a delivery
employee of Applicant. Only Applicant employees or an employee of the retailer licensee for whom
delivery is being performed will be in the delivery vehicle. Delivery will be conducted in person and may
not be conducted by aircraft, watercraft, drone, rail, or unmanned vehicle. Under no circumstances will
cannabis goods be visible from the exterior of the delivery vehicle. All delivery vehicles will be clean and
maintained in good operating order. Applicant will maintain a database and provide the City Manager
access upon verbal or written request, a list of delivery employees and vehicles authorized to conduct
deliveries on behalf of Applicant.
Delivery Vehicle Security Features
All Applicant delivery vehicles will have a secure, locked storage compartment that will be secured to the
interior of the vehicle from the time the vehicle departs from the licensed premises until the vehicle
arrives at the delivery destination. Delivery vehicles or the storage compartments secured to their interior
must have temperature-control capabilities if delivering perishable cannabis goods.
All delivery vehicles will be equipped with a vehicle alarm system. If a delivery vehicle must be
temporarily left unattended, the vehicle will be locked, secured, and the vehicle alarm system will be
activated. No delivery vehicles will display advertising or symbols visible from the exterior of the vehicle
that suggest the vehicle is used for cannabis delivery or affiliation with the Dispensary.
Delivery vehicles will also have a Global Positioning System (“GPS”) device that is temporarily or
permanently affixed to the delivery vehicle and will remain active and inside the vehicle at all times
during delivery. Applicant will own the GPS device and will use it exclusively for delivery purposes. The
GPS device’s location will be monitored during delivery by security personnel at the licensed premises.
At all times, Applicant will be able to identify the geographic location of all delivery vehicles that will be
making deliveries for Applicant and will provide that information to the City Manager, the City Chief of
Police, or Bureau upon request.
Secure Vehicle Communications
At all times when conducting consumer deliveries, each delivery employee will have a smartphone or
other device allowing direct communication with a Security Officer at the licensed premises.
The Delivery Employee will ensure the device is operational before and during the delivery process.
Delivery Employees will be trained on appropriate use of communication devices, as necessary or
appropriate. Employees will adhere to the following communication procedures when conducting
deliveries:
●
●

The delivery vehicle will check in every hour on the hour while delivering cannabis goods to
consumers.
If any suspicious activity occurs during delivery, the delivery employee will remain in
communication with the Security Officer during the event to report all details, unless doing so
presents a risk to the driver, vehicle, or cannabis goods.
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●

Each Delivery Employee will carry a cell phone, whether a personal cell phone or one provided
by Applicant.

Delivery Vehicle Records
Applicant will use a paper-based or electronic recordkeeping system to keep track of all delivery vehicles.
The Dispensary Manager will be responsible for maintaining the following information for each delivery
vehicle:
●
●
●
●
●
●
●
●

Vehicle Identification Number.
Vehicle make, model, model year and color.
License plate number.
Date of vehicle registration.
Registration renewal date.
Insurance policy information, including expiration date.
Preventive maintenance schedule and completion dates.
Any mechanical or body work and completion dates.

Upon request, Applicant will provide information to the Bureau regarding its delivery vehicles, which
may include the following:
●
●
●
●

Vehicle Identification Number. Vehicle make, model, and color.
License plate number.
California Department of Motor Vehicles registration information.
Any other requested information.

Delivery Vehicles Subject to Inspection
Any motor vehicle used by Applicant to deliver cannabis goods may be subject to inspection by the
Bureau. Vehicles used to deliver cannabis goods may be stopped and inspected by the Bureau during
delivery or at the licensed premises.
Delivery Process
Applicant will have delivery SOPs that detail the policies and processes summarized in this Delivery
Plan. The delivery procedures will be designed to ensure that cannabis goods and delivery vehicles will be
secure and accounted for at all times during delivery, that all delivery operations and activities are
conducted in compliance with all applicable state and local laws and regulations, and that all Delivery
Employees are prepared to complete their duties safely.
Applicant will maintain accurate and complete records regarding all delivery activities, personnel, and
vehicles.
All deliveries of cannabis goods will be made in person. Applicant will only deliver cannabis goods to
consumers during the hours of 7:00 a.m. and 10:00 p.m. Pacific Time, unless an alternative delivery
period is permitted by state and local law. A delivery employee begins the process of delivering when the
delivery employee leaves Applicant premises with the cannabis goods for delivery. The process of
delivering ends when the delivery employee returns to Applicant after delivering the cannabis goods to
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the consumer. During the process of delivery, Applicant’s delivery employee may not engage in any
activities except for cannabis goods delivery and necessary rest, fuel, or vehicle repair stops.
Delivery Request Receipt
Applicant delivery personnel will not conduct any delivery of cannabis goods without generating a hard
or electronic copy of a Delivery Request Receipt through the statewide track and trace system. The
delivery request receipt will accurately reflect the inventory being delivered from the licensed premises to
the consumer and will be in a format required by the Bureau. Applicant’s Delivery Employees will
maintain a hard or electronic copy of the request while conducting each delivery. Further, delivery
personnel will carry a copy of the Dispensary's current licenses required by the State and City, the
employee's government-issued identification, and an identification badge provided by the Dispensary. All
documentation shall be made available upon request to the City Manager or Chief of Police.
The delivery request receipt will contain, at minimum, the following:
●
●
●
●
●
●
●

●
●

Business name and address.
The name of the Applicant employee who prepared the order for delivery and their employee
identification number.
The name of the Applicant employee who will deliver the order and their employee identification
number.
The first name of the customer who requested the delivery and his or her internal customer
identification number.
The date and time the delivery request was made.
The delivery addresses.
A detailed description of all cannabis goods requested for delivery. The description will include
the weight, volume, or any other accurate measure of the amount of any cannabis goods
requested.
The total amount paid for the delivery, including any taxes and fees, the cost of the cannabis
goods, and any other charges related to the delivery.
Upon delivery, the date and time the delivery was made, and the signature of the consumer
receiving the delivery.

Delivery Order Preparation
The delivery order preparation process will consist of the following:
●

Within a day or so prior to a scheduled delivery, an authorized retail employee will:
o Weigh (if applicable) and account for on video and in the state-wide track and trace
system (and, if not yet integrated, company’s chosen computerized seed-to-sale system)
all cannabis goods scheduled for delivery to a consumer.
o Inspect the contents of the prepared order and verify that the cannabis goods are properly
packaged for final delivery and sale prior to leaving the Facility.
o Confirm that the sell-by or expiration date contained on each cannabis good scheduled for
delivery has not passed, if one is provided.
o Place the cannabis goods in one or more opaque exit packages and place in the designated
area for outgoing delivery orders.
o Fulfill any remaining recordkeeping and inventory tracking requirements.
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●

●
●

●

On The day of the delivery, the Dispensary Manager or his/her designee will:
o Verify the accuracy of the order fulfillment, which includes comparing the prepared
delivery order with the Delivery Request Form and Delivery Request Receipt and
verifying the accuracy of:
▪ Product types.
▪ Quantities.
▪ Weights.
▪ Labels.
▪ Customer and delivery details.
▪ Payment information.
Sign off on the order and place the sealed exit package and required documentation in the
designated outgoing deliveries area.
Check to make sure that each delivery route scheduled that day contains no more than $10,000
worth of cannabis goods, calculated using the current retail price of all cannabis goods carried by,
or within, the delivery vehicle.
Account for all inventory in the company computerized seed-to-sale system and statewide track
and trace system.

The prepared orders may then be carried to the delivery vehicle and locked inside of one or more
container(s) that will be secured to the interior of the vehicle. Cannabis goods will be locked in a box,
container, or cage that is secured on the inside of the vehicle, including within the trunk, if applicable.
Delivery vehicles will be loaded under video surveillance and with Security Officer supervision. Security
personnel will secure the vehicle loading area.
Delivery Inventory Ledger
Before leaving Applicant’s premises, the Delivery Employees must have a Delivery Inventory Ledger of
all cannabis goods provided to Applicant’s driver. For each cannabis good, the Delivery Inventory Ledger
will include the following information:
●
●
●
●
●

Type.
Brand.
Retail value.
Statewide Track and Trace UID.
Weight, volume, or other accurate measure.

Following each customer delivery, the Delivery Inventory Ledger will be updated to reflect the current
inventory in possession of Applicant’s driver.
Consumer Delivery Procedure
Applicant Delivery Employees will only carry cannabis goods in the delivery vehicle and will only
perform deliveries for a single licensee at a time. Applicant Delivery Employees will only depart and
return to the same licensed premises before taking possession of any cannabis goods from another
licensee to perform deliveries. Further, Applicant’s delivery employees will not leave the premises with
cannabis goods without at least one (1) delivery order that has already been received and processed by
Applicant.
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For each delivery the Delivery Employee will do the following:
●
●
●
●
●
●
●
●

●

●

When approximately five (5) minutes away from the delivery destination, telephone the customer
to inform them of the impending arrival.
Inform personnel at the licensed premises of arrival at the delivery location.
Remove the lock box with the customer’s order and the Delivery Request Receipt (or electronic
device providing access to Delivery Request Receipt) from the delivery vehicle.
Upon arrival at the customer’s door, display the company-issued identification card and confirm
that the customer ordered cannabis goods from Applicant.
Use the provided identification verification device to verify the customer’s identification and age.
If credentials cannot be verified, immediately return to the delivery vehicle and inform personnel
on the retail licensed premises of the incident.
If credentials are verified, find a safe place to unlock the lock box.
Provide the customer with a copy of the delivery request receipt and present the cannabis goods
for verification. Ask the customer to verify the accuracy of the delivery as described on the
delivery request receipt, initial each line item on the invoice, then place his/her full signature at
the bottom of the receipt to indicate receipt of the cannabis goods.
Provide a hard or electronic copy of the signed receipt to the customer and retain signed hard or
electronic copy for Applicant records. Instruct the customer that he or she is also required to
maintain a physical or electronic copy of the delivery request receipt and must make it available
upon request by cannabis regulatory authorities and law enforcement officers.
Take the lock box back to the delivery vehicle and secure it, then inform personnel at the licensed
premises that the delivery has been completed.

If a Applicant Delivery Employee does not have any delivery requests to be performed for a thirty (30)
minute period, the Delivery Employee will not make any additional deliveries and will return to
Applicant’s premises. Required meal breaks will not count toward the 30-minute period. Upon returning
to Applicant’s licensed premises, all undelivered cannabis goods will be returned to inventory and all
necessary inventory and statewide track and trace records will be updated, as appropriate, the same day.
Financial Plan
See attachment Exhibit A
Funding/Proof of Capitalization
See attachment Exhibit B
Recording Software
POS Software
Applicant will install and use Blaze POS and Inventory Management software to track and monitor all
inventory, data, and cash in the furtherance of complying with City and all applicable state regulations
related to the sale of cannabis goods, the retention and production of data, the retention and maintenance
of customer records, all sales transactional information, and the remittance of all applicable sales, use, and
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excise taxes. Blaze will track the following information for each transaction involving the exchange of
cannabis goods between the Dispensary and a customer:
●
●
●
●

The date and time of the transaction.
The first name and employee number of the Applicant employee who processed the sale of
cannabis goods on behalf of Applicant.
A list of all of the cannabis goods purchased, including the quantity purchased.
The total amount paid for the sale, including the individual prices paid for cannabis goods
purchased, and any amounts paid for taxes.

Policy and Procedure
Prohibition on Salvage
1. Applicant will ensure that cannabis products that have been subjected to improper storage
conditions, including, without limitation, extremes in temperature, humidity, smoke, fumes,
pressure, age or radiation due to natural disasters, fires, accidents or equipment failures, are
destroyed in accordance with the Inventory Destruction procedure.
2. Applicant's policy prohibits the salvaging of any cannabis goods to the Dispensary. All salvaged
cannabis goods must be destroyed according to the Inventory Destruction procedure.
3. Applicant will maintain records, including, without limitation, the name, batch number and
disposition for cannabis goods salvaged.
Complete Weekly Inventory Audit
1. Count all pre-packaged product containers, in the sales room, vault and storage areas. Count all
sample jars and verify the weight of the sample. Verify quantities (or weight) match the Blaze
POS system.
2. Count infused products and accessories on display, in vault and in storage areas. Verify quantities
match the Blaze POS system.
3. Count all pre-packaged inventory in storage on a weekly basis and check labels to ensure all
products are properly stored, not tampered with or missing.
4. Count concentrates on display, in vault, and in storage areas. Verify quantities match the Blaze
POS system.
5. Record any inventory adjustments made in the Blaze POS system.
Fill Sample Display Jars
1. When an order of cannabis flower is accepted into inventory, a sample jar must be provided for
the sales area. Each sample jar must be labeled with the product’s barcode generated by the Blaze
POS system.
2. When an order is received, place a 1-gram sample into a clean and dry product sample jar.
3. When the sample is no longer effective, or if the product is out of stock, remove and dispose of
the sample following the requirements listed in the procedure for Inventory Destruction. Wash,
rinse and sanitize the emptied product sample jars with a prepared mixture of chlorine-bleach and
water in accordance with the procedures for Cleaning, Sanitation and Hygiene.
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Restock Products
1. When a product needs restocking, move the needed quantity from the vault or storage area to the
sales area.
2. Make sure the product is labeled with the product’s barcode label or strip.
3. Verify barcodes scan correctly and the Blaze POS system reflects the products restocked.
Discrepancies
If there are any discrepancies in the required inventory audits:
1. The designated employee performing the inventory audit must notify the General Manager
immediately with a detailed explanation of the discrepancy. If there is evidence pointing to
diversion or theft, or if the reduction in inventory is not clearly due to documented causes, the
reporting employee must include all supporting information to the General Manager.
2. The General Manager is responsible for documenting the discrepancy with the following required
information:
1. A determination where the loss occurred and documented corrective action.
2. An indication if the reduction in the amount of cannabis goods in the inventory of the
Dispensary is due to suspected criminal activity by a Applicant employee.
1. If so, the General Manager must report the employee to the City and to the
appropriate law enforcement agencies.
3. All documentation of inventory discrepancies must be maintained for a minimum
of seven
(7) years and provided to the City upon request.
Theft
Any suspicion or known theft must be reported to the General Manager immediately. The General
Manager must take the appropriate actions listed herein and record all details.
Inventory Documentation
Applicant will maintain accurate records of its inventory that render, balance and evidence all activities
(from receipt of sale or disposal) regarding all cannabis goods in its possession. Applicant will provide the
City and the Bureau with a record of its current inventory upon request. Applicant will keep a record of
the following information for all cannabis goods Applicant has in its inventory:
●
●
●
●
●
●
●

A description of each item in Applicant’s inventory. This description will be such that the
cannabis goods can easily be identified.
An accurate measurement of the quantity of the item.
The date and time the product was received by Applicant.
The sell-by or expiration date on any cannabis goods, if any.
The name and license number of the licensee that transported or delivered the cannabis goods.
The name and license number of the licensed distributor that provided the cannabis goods to
Applicant.
The price Applicant paid for the cannabis goods, including taxes, delivery costs, or any other
costs.

40 | Page
WELLSPRING, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
57 OF 98

Track-and-Trace
Temporary License
Applicant is not required to record commercial cannabis activity in the statewide track and trace system,
as specified by the Bureau and City, while operating under a state temporary license. During this period,
Applicant will record all commercial cannabis activity information required by the Bureau, the City and
all other applicable state and local laws, regulations, ordinances, and other requirements, at minimum, on
paper receipts, invoices or manifests. After Applicant obtains its annual license, Applicant will input all
required inventory and other reportable information into the statewide track and trace system no later than
thirty (30) days after the Dispensary Manager attends the required track and trace system training
session(s).
Prior to commencing commercial cannabis activities under an annual license, Applicant will create and
maintain an active and functional account within the statewide track and trace system prior to engaging in
any commercial cannabis activity, including the purchase, sale, transfer, transport, return, destruction, or
disposal of cannabis goods under a retail license issued by the Bureau. Upon obtaining its annual license,
Applicant will record all cannabis activity with other annual licensees.
Inventory Tracking Systems
Two inventory tracking systems will be employed in concert to maintain an accurate accounting of the
status, location, movement, and ultimate disposition of all cannabis inventory that comes onto the licensed
Dispensary. These electronic accounts of inventory will be reconciled daily and confirmed periodically
with physical inventory counts to ensure no inventory discrepancy goes unnoticed. Inventory
discrepancies will be promptly investigated and, when appropriate, reported to relevant authorities as
described in this narrative.
A seed-to-sale methodology will be utilized by the Applicant at all times. The Dispensary Manager will
train all personnel to adhere to a seed-to-sale tracking methodology and will monitor implementation. If
the team encounters difficulty remaining in compliance with inventory policies and procedures, or when
any flaw in the existing procedures is discovered, the Dispensary Manager will evaluate the issue,
determine the steps for correction, and, as necessary, amend the procedures and re-train personnel. It is
the responsibility of each employee to comply with the inventory procedures and all state and local
requirements as instructed in training.
Tracking Equipment
Applicant’s inventory will be tracked with the use of two systems: the statewide track and trace system
and Applicant’s selected third-party seed-to-sale system, Blaze. Applicant will utilize electronic
equipment that may include, at a minimum, the following:
●
●
●
●
●

Radio-Frequency Identification Devices.
Barcode identifiers.
Scanning equipment and software.
Cash registers.
Desktop computers.
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●
●

Mobile devices.
Cloud-based technologies that manage all aspects of the cannabis life cycle from seed to sale.

Required Inventory Tracking
Applicant’s inventory tracking system will track, at a minimum, the following:
●
●
●
●
●
●
●
●
●
●
●
●

Inventory levels.
Transactional history.
Sales receipts.
Entry of all point of sales data.
Start-up inventory.
Cannabis products in storage.
Cannabis goods acquisitions.
Cannabis good sales.
Cannabis good disbursements.
Disposal of unusable cannabis goods.
Information for all transfers out of and into inventory.
The name and identification number of the employee responsible for each action taken and date
and time action took place.

The data will allow for the City or its authorized agents to clearly distinguish the activities of medical
cannabis from adult-use cannabis.
Third-Party Seed-to-Sale
A Bureau-approved inventory seed-to-sale system will be Applicant’s primary virtual system to track
cannabis product inventory. Applicant will ensure that each day’s beginning inventory, acquisitions, sales,
The seed-to-sale system will include data points for the different stages of commercial activity,
including, but not limited to, acquisition, inventory, and sale, disbursements, disposal of unusable
cannabis products, and ending inventory are documented in the statewide track and trace system, as well
as the third-party seed-to-sale system.
Blaze will be the Applicant’s third-party seed-to-sale inventory tracking and internal production
recordkeeping system. The system will function as a virtual system for tracking cannabis product
inventory as well as recording and tracking other data points of interest to Applicant.
The system will be used in conjunction with the statewide track and trace system to help Applicant
comply with inventory tracking requirements established under the state’s track and trace system. Once
the statewide system supports interoperability with third-party systems via a bi-directional application
programming interface (“API”) and Blaze obtains the necessary approvals for integration, Blaze will be
the sole point of required data entry into the statewide track and trace system. Applicant’s equipment will
be fully integrated to process and maintain data. At minimum, the statewide track and trace system and
Blaze will be utilized to do the following:
●
●

Monitor business activities, inventories, delivery, and sales transactions.
Record details about the retail process and inventory management activities in accordance with
internal company policy.
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●
●
●
●
●
●
●

Enter required information regarding acquisition, inventory management, and sale in the
statewide track and trace system in accordance with applicable statutes and regulations.
Maintain date regarding from whom goods were received, the type and amount of goods received,
the party who hold title to the goods and the UIDs or lot number of the goods.
Access an electronic history of production, quality assurance, and distribution for each batch or
lot and inventory transfers or sales between licensees and locations.
Produce labeling for batches or lots in each stage of the retail process.
Produce Finished Product labeling for all non manufactured cannabis products to be packaged
and labeled on site.
Generate reports on demand.
Track the date of sale, type of goods purchased and quantity of each, and related sales prices.

Designated Track and Trace Account Manager
Applicant will designate one (1) individual as Applicant’s designated statewide track and trace account
manager. Applicant’s designated track and trace account manager will be the Director of Technology. If
the Director of Technology has not completed the required training prior to Applicant receiving an annual
license, the Director of Technology will complete state-mandated training within five (5) days of
Applicant’s license being issued.
The statewide track and trace system account manager will maintain a complete and up-to-date list of all
authorized Applicant system users. An employee’s system account will be kept up to date in the Statewide
Track and Trace Authorized Users Log. Applicant will ensure that only authorized individuals are able to
access the statewide track and trace system on behalf of Applicant by promptly cancelling user accounts
in the event of employment terminations. This list will be provided to the Bureau upon request.
The statewide track and trace system account manager will monitor all compliance notifications from the
statewide track and trace system and ensuring that any issues that are identified are resolved in a timely
manner. Applicant will keep records of all compliance notifications received from the statewide track and
trace system, detailing how and when the issue was resolved. If Applicant is unable to resolve the issue
within three (3) business days of discovery, Applicant will notify the Bureau immediately and the City, as
necessary.
Employee Access to Inventory Tracking Systems
Applicant will authorize and distribute additional statewide track and trace system account credentials to
trained employees for the operation and maintenance of the Applicant account, as needed. Authorized
users, including the account manager, will be required to attend and successfully complete initial training
prior to being granted access to the system. All statewide track and trace system users will also be
required to participate in ongoing training as required by the Bureau or Applicant management.
Each employee who obtains access to the statewide track and trace system on behalf of Applicant will be
provided with unique system log-in credentials, consisting of a username and password. Applicant
representatives may only log into the statewide track and trace system using a log-on that has been
assigned to that Applicant representative and may not share their account credentials with any other
person. Only authorized employees that have been trained may access the statewide track and trace
system.
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Every authorized user of the statewide track and trace system will enter data into the system in a manner
that fully and transparently accounts for all inventory management activities at the Facility. Applicant will
track all employees’ actions while they are connected to the statewide track and trace system or while
conducting other activities that consist of tracking the inventory of cannabis products. Every user of the
statewide track and trace system will ensure every action completed while they are connected to the
system or will be performing other inventory management activities involving cannabis goods will be
compliant with the rules set forth by the Bureau, the City and all other applicable state and local laws,
regulations, ordinances, and other requirements.
All Applicant employees will ensure the accuracy of all information entered in the statewide track and
trace system. Any inaccuracies or omissions may be considered a violation by the Bureau. Any employee
who enters inaccurate information or omits information will be subject to disciplinary action.
Use of Track and Trace System
All cannabis will be labeled with the unique identifier issued by the California Department of Food and
Agriculture (“Department”) that accurately documents the present location, amounts, and descriptions of
all cannabis goods for all stages of the growing, production, manufacturing, laboratory testing,
distribution processes, sale, transfer, purchase, receipt, and delivery of cannabis goods. Together, the
Department and the Bureau prescribe standards for the reporting of information as necessary related to
unique identifiers for the statewide track and trace program. The statewide track and trace program will be
capable of providing the following information, at minimum:
●
●
●

Licensee receiving the product.
Transaction date.
Cultivator from which the product originates, including the associated unique identifier.

The Department, in consultation with the California Department of Tax and Fee Administration
(“CDTFA”), created an electronic database containing the electronic shipping manifest to facilitate the
administration of the track and trace program which will include, at minimum, the following information:
●
●
●
●
●
●

Variety and quantity or weight of products shipped.
Estimated times of cannabis goods departure and arrival.
Variety and quantity or weight of products received.
Actual time of cannabis goods departure and arrival.
Categorization of the product.
License number and the unique identifier issued by the licensing authority for all licensees
involved in the shipping process.

Applicant will accurately record all commercial cannabis activities in the statewide track and trace
system. All transactions will be entered into the track and trace system within 24 hours of the transaction.
The system shall have the capability to produce historical transactional data for review by the City.
Applicant will only enter accurate information into the track and trace system and will correct any known
errors in the information entered into the track and trace system by Applicant immediately upon
discovery.
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Applicant will provide the Bureau, the City, and other state and local regulatory agencies with a record of
its current inventory upon request. Applicant will enter the following events into the statewide track and
trace system and maintain records of the following information for all cannabis goods the Dispensary has
in its inventory:
●
●
●
●
●

Packaging of cannabis goods.
Return of cannabis goods.
Destruction and disposal of cannabis goods.
Laboratory testing and results.
Any other activity as required by the state licensing authorities.

Applicant will record the following information for each above activity entered into the statewide track
and trace system:
●
●
●
●
●
●

●

Name and type of the cannabis goods.
Unique identifier of the cannabis goods.
Amount of the cannabis goods, by weight or count.
Date and time of the activity or transaction.
Name and license number of other licensees involved in the activity or transaction.
Description of any adjustments made in the statewide track and trace system, including, but not
limited to:
o Spoilage or fouling of the cannabis goods.
o Any event resulting in exposure or compromise of the cannabis goods.
Any other information as by any other applicable state licensing authorities.

Applicant will enter the following events into the statewide track and trace system (METRC) and
maintain records of the following information for all cannabis goods sales:
●
●
●
●
●
●
●

The first name and employee number of Applicant employee who processed the sale.
The first name of the consumer and Applicant-assigned identification number for the consumer
who made the purchase.
Unique identifier of the cannabis goods.
The date and time of the transaction.
A list of all of the cannabis goods purchased, including the quantity purchased.
The total amount paid for the sale, including the individual prices paid for each cannabis good
purchased and any amounts paid for taxes.
Other information required otherwise by law.

The Dispensary Manager will ensure that if the point of sale system is not functional for any reason that
all transactions are properly recorded manually and entered into the system as soon as it will be available,
if allowed by the Bureau.
Facility-Wide Loss of Access to Inventory Tracking systems
If at any time the Facility loses access to the statewide track and trace system for any reason, Applicant
will prepare and maintain comprehensive records detailing all commercial cannabis activities that were
conducted during the loss of access. Applicant will both document and notify the Bureau, and, if
necessary, the City, immediately when access to the system is lost, when it is restored, and the cause for
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the loss of access. Once access to the statewide track and trace system is restored, Applicant will enter all
commercial cannabis activity that occurred during the loss of access into the system within three (3)
business days of regaining access. Applicant will not transfer or deliver any cannabis goods until all
information has been recorded into the statewide track and trace system.
State Testing Requirements
Applicant will meet all required state testing requirements. As a retailer the burden of testing falls upon
the distributor to have product tested. When a distributor transfers product to applicant a Certificate of
Analysis (COA) is bought or emailed. Then each product received is verified to match the COA labeling.
The batch number is verified to match the batch number on the COA and have passed all required state
mandated testing. The percentages on each label also need to be within a 10% allowance. The COA is
then uploaded and stored in case ever needed.
Employee Training
Applicant plans to make every employee go through a rigorous training program. Applicants currently
have a 53-page employee handbook each receives.

REDACTED
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REDACTED

Customer Education
Applicant plans to utilize all possible avenues educate customers. Customer knowledge is one of the key
components to overall customer experiences. Applicants plans to educate customers in different cannabis
products which would entail potency and effects of products.
The educational process begins when the customer enters the building.
o Customer is greeted at check in by the security guard.
The customer learns the check in process used for verification
▪ Literature on table for product knowledge
o Customer enters the retail sales room floor.
▪ Greeted by sales associated
▪ Updated on new products recently acquired on the sales floor
▪ If customer is new, are given tour of the sales floor
● Sales associate informs the consumer on general cannabis and cannabis
product(s)
● Sales associate discuss how to read the labels of the cannabis or cannabis
product(s) for potency, dosage and testing results.
o Explain the dosage changes from different products and how the
dosage and potency could possible affect them.
● Educate the consumer how licensed and unlicensed product differ from
one another.
▪ When cannabis or cannabis product is purchased general description educated.
▪ Any question regarding the product is answered by the sales associate for figured
out to the best of their abilities.
o Third party vendors
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▪
▪
▪
▪
●

Sets up a table with the sale floor with information literature to educate the
consumer.
Third-party vendor has a representative at the table to answer question from
consumers.
The product is shown to the consumer and explained.
Third-party vendor may put cannabis or cannabis product(s) on sale or
discounted within the store.

Website
o Online website with product information of vendors carried in store

Marketing
Because cannabis is illegal under federal law, state governments and online advertising platforms are
placing strict rules on how companies can market their products. Facebook and Twitter all have
advertising policies that restrict the promotion of the sale of cannabis. Facebook restricts any “illegal,
prescription, or recreational drugs.” And Twitter bans “illegal drugs” as well as substances that cause
“legal highs.” Instagram and Facebook have decided to go a step further by removing pages of cannabis
related businesses. The most effective strategies for legal cannabis companies are direct marketing at
industry conferences and other events, building communities around cannabis -related concerns such as
health and wellness. The marketing and sales strategy of these applicant’s retail store will be based on
generating long-term personalized relationships with growers and manufactures.
Marketing and advertising campaign includes:
-

-

-

Meeting with growers and manufacturers
Text-messaging
Advertising and articles in the thematic Magazines, including:
▪ Cannabis Now
▪ 420 Magazine
▪ Marijuana Venture
▪ MG Magazine
Business events and conferences
Business and industry associations
Brand development
Billboard
Website development with search engine optimization
▪ Keywords
▪ Fresh content
Cannabis business directories and platforms.

Online marketing is the leading factor of acquiring customers through marketing. Weedmaps is currently
the online marijuana marketing leader. With their current online advertising market share Weedmaps is
the focal point. Text messaging is key to keeping customers updated on sales and market to them directly.
Keywords advertainment on google will also be heavily used to drive in traffic. These three have been the
driving force of our marketing campaigns prior. We plan to use these and any new marketing companies
that can top the return of our current ones.
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Table 1. Cannabis business directories

WEEDMAP

Cannabis dispensary/store finder on
the planet. With over 7,750 listings
throughout the U.S., Canada, and
Europe.

WeedMaps has 7.96 million
total visits each month.

Leafy is a cannabis information
resource for finding the right strains
and products. Services include:
cannabis finder, online store,
branding, doctors’ portal.

Leafy has 226.27 thousand
total visits each month.

google

Advertising through google with
paid ads to hit ad words specific to
the business and not to marijuana.

Google is the leading
search engine

yelp

Website that sends people to
dispensaries based on rating

https://weedmaps.com/

LEAFY
https://www.leafly.com/

Local Demographic
The city of Pasadena has a population of 142,000 with a median income of REDACTED and has a median age
of 37. Those three statics make 6 licensed cannabis stores ideal for the City of Pasadena.
COMMUNITY BENEFITS
Applicant plans to encompass the community into its overall business plan. Applicant plans to encompass
the community through their wellness program, social equity hiring, and community support. Engagement
through the community has been in past experience beneficial to all parties involved. As local and
equitable hiring is a priority, helping local organizations and wellness education programs essential to our
success.
Applicant plans to use a hiring process similarly employed by the Los Angeles Social Equity program
when it comes to cannabis. WellSpring, LLC pledges to place a hiring priority on Pasadena residents first.
WellSpring, LLC plans to attend job fairs in the city of Pasadena to encourage locals to apply. We aim to
hire individuals who have faced hiring issues in the past. Prospective employees with criminal convictions
related to cannabis often have difficulty finding jobs. We will change that with our Pasadena dispensary.
As stated in The California Fair Employment and Housing Act, no discrimination within hiring will
occur. Applicant does pledge to encourage anyone economically disadvantaged to apply available
positions within the business.

49 | Page
WELLSPRING, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
66 OF 98

Applicant plans to include a wellness and yoga room into the dispensary. This wellness room will hold
wellness seminars three times a week by Dr. Sima Mihrashemi. Dr. Mihrashemi currently runs Harbor
Medical Clinic and Wellness Center and teaches seminars globally. These lectures will be free of charge
to the community as well as the yoga sessions.
If WellSpring, LLC’s is awarded a storefront retail cannabis license, Mr. Simonian will ensure that it
gives back to the local community as much as possible. WellSpring, LLC pledges that it will donate
REDACTED annually for the first three years of its operation. The charities currently being considered are
the Pasadena Ronald McDonald House, Boys and Girls Club of Pasadena, and Elizabeth House. Our
community liaison will work hand in hand with these organizations to organize volunteer participation
workshops to assist them. All employees will attend and contribute to these events.
PRODUCT PROCUREMENT
Applicants plan to use a buying manager within the company to procure products for the store. The
Buying manager will use all locally sourced products that would be applicable. If any cultivation sites
within the city also acquire a distribution license, then usage of their product would be priority. The other
product would try to be filled by preexisting relations with vendors currently used at other stores. Prior
experience with product and current sales trends at other storefront would be a key decision factor if the
store would obtain it.
Buying manager and third-party vendor arrange meeting to discuss the product needed. During the
meeting samples of the product are shown and critiqued. The date of when the product was packaged, and
certificate of analysis finding are also discussed. Those two factors are key to how price is determined.
The third-party vendor then discusses there marketing techniques and in store marketing. The product is
either brought on or denied. If the product is accepted next step is discussing the price and terms. Within
this point in sale marketing practices are agreed upon in order alleviate a stagnate products. The vendor
will then be put onto the on boarding. Vendor on boarding is a collection of all documentation required by
the state for transactions between distributors and retail store.
●

Upon receiving any complaints or concerns reported by a City official, the Liaison will respond by phone
or email within forty-eight (48) hours.
Community Service
Applicant is committed to enriching the community it serves through the following programs:
1. Each quarter a local non-profit charity will be identified and during that quarter the dispensary
shall create a fundraising program consisting of collecting donations and raising funds through
special sales. At the end of the relevant quarter, all proceeds derived from the fundraising
activities will be donated to the named charity.
2. For each charity identified during the relevant quarter mentioned above, the dispensary shall
provide for its employees to dedicate 1 day of volunteer work with wages paid for by the
dispensary.
3. Applicant is a contributing member of the Pasadena Collective Association.
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Community Liaison
Applicant will designate a Community Relations Liaison to, at all times, be at least twenty-one (21) years
of age and will be responsible for receiving and responding to all concerns and complaints made to the
City regarding the Dispensary Operations. As Applicant is proposing to co-locate Medicinal and
Adult-Use operations within the Dispensary, the Community Relations Liaison will be a single person
and will be:
●
●
●

Applicant Community Liaison: Richard Jasminski
Phone: (562) 537-9267
Email: richardjasminski@gmail.com

He will be:
●
●
●

●

Publicly available on the Applicant website, marketing material, or other publicly- available
technology platform.
Provide to the City Manager prior to operation of the business and within forty-eight (48) hours
of a designation of a new Liaison
Provide to all neighboring businesses located within one hundred feet (100’) of the permitted
premises or Facility, as measured in a straight line without regard to intervening structures,
between the front doors of each establishment prior to opening.
His contact information will be posted conspicuously, and in a conspicuous visible font size, on
the main entry doors to the business.

EXTERIOR DESIGN CONCEPT
See attachment Exhibit E
Design Concept Integration
Applicant plans to locate within Old Pasadena. The amount of foot traffic is ideal for the business plan,
paired with the ample amount of parking lots and structures surrounding is key to success. The applicant
plans to incubus the low-rise brick building structure into the design of the proposed building design. The
Victorian era design plans to fit in with the existing neighbors design and incorporated the feel of the
neighbor as a whole. Applicant plans to obtain JB wholesale roofing and building supply to supply the
building material. JB wholesale roofing and building supply carries the premium bricks, pavers, windows
and mortar needed for the exterior renovation. The window model intergrade Victorian era style with
model technology used to reduce carbon footprint. The applicant plans to seek insight from the Pasadena
Heritage for any advice or changes of design make the perfect fit within the community.
The exterior plans for the front façade of the building will encompass key Victorian features. The façade
will make the appearance of two-story building when viewed from the front. The stone design on be
complicated, asymmetrical shape on the front accompanied by decorative trim made of elaborate metal.
This plan will embody most of the preexisting Victorian style architecture within the community as well
as a renovate a building.
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Interior design plans to incorporate the tradition within old Pasadena. With Norton Simon Museum in
close proximity applicant plans to encompass art significant to Pasadena. Mark Simonian would use his
Andy Warhol pop art pieces inside the retail location.
Integration of Security Measure
Integration into the community existing urban fabric is essential. Similar colors schemes and architectural
will be incorporated into the exterior facades. Security is top priority along with the exterior design.
Applicant will integrate security within the exterior design during the construction phase. Surveillance
Camera placement will be selected prior to allow cameras to be built into the exterior façade. State
regulations need cameras within 20 feet of all access points. Where cameras are incorporated bricks will
be cut, placed together then latched on a hinge to create a box like area with a camera cut out. This will
allow access to cameras as well as hide them out of plain sight. Inside security cameras will be placed
flush within the walls. All components of the exterior cameras will have a custom abs housing. These
custom housing will be painted to match exterior facade. All wiring will be will be done by AA Security
and hidden from public view. Security guard will also dress in a suit like guard outfit to fit into
community. AA security will handle CCTV, alarms and access control. They will further assist with
hiring any other needed contractors to ensure project is done to a correct security standard.
Air Quality/Odor Control
If the current odor filtration system is found to be insufficient, Applicant will contract with a duly
licensed HVAC company with experience in odor elimination/control to install and maintain a HEPA and
carbon filtration system. Applicant will ensure that it possesses a ventilation and odor-control filtration
measures sufficient to prevent odors from inside the Facility from being detected outside the Facility. The
system will help to ensure odors are unable to escape from building by creating a negative pressure
environment through the use of exhaust fans pulling air through carbon filtration. HVAC as seen in
exhibit C will be implemented as a way to midgate smell.
●

●

●

●
●
●

Applicant will contract with the licensed professional engineer to secure a certification that the
system is capable of preventing odors from inside the Facility from being detected outside the
Facility. The design of the ventilation and filtration system will be based on industry-specific
best-control technologies and best-management practices to effectively mitigate cannabis odors.
The system will use a range of odor-mitigation practices to control odor-emitting activities,
sources, and locations.
Applicant personnel will be responsible for regular maintenance to ensure that the ventilation and
filtration system remains functional and the Dispensary Manager will implement staff training
procedures regarding use and maintenance of the system.
All records relating to the installation and/or maintenance of the odor management system will be
made available upon verbal or written request of the City Health Officer and will include, but not
be limited to:
Odor complacence received, action taken by the business and the response to the compliant
System installation, maintenance, and any equipment malfunctions.
Cannabis and Cannabis product(s) enter the building prepackaged, mitigates most smell.

See Attachment Exhibit C for reference of HVAC unit proposed to be used.
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Security Plan
The store shift manager will be responsible for working with the contracted security guard to identify
potential areas of security risk. They will train all employees in the WellSpring, LLC’s security policies
and procedures. They will also be checking the operation and function of the digital video recording
device daily. They are also responsible for ensuring that each employee can easily access a stationary
panic button in the work areas as outlined in the “Security Site Plan”.
Responsible for contacting local law enforcement in the event of intruders, loiterers, or any other security
breach endangering the facility, employees or customers.
Loitering
Loitering is against the law and WellSpring, LLC’ policy. The Shift Manager or on-duty security guard
must give a verbal warning to all loiterers that it is unlawful to occupy the property and ask them to leave
immediately. If loiterers do not comply and continue to occupy the property, the Shift Manager must
contact the on-duty security guard, who if he/she is unable to persuade the loiterers to move will notify
the police.
Product Security
Product on the showroom floor will be kept at a minimum at night, and product cases will be locked
nightly. A secure vault room and a bolted safe will provide an enclosed locked facility to secure and store
pre-packaged cannabis, cannabis concentrates, edibles, topicals and cash when the location is both open
and closed and will not be visible to the general public. The secure vault room will be secured by a metal
door and an electromagnetic lock, which will be unlockable via numeric keypad. Access to the secure
vault room will only be possible through the manager’s office, which will also be secured by a metal
door, electromagnetic lock and biometric keypad. The Shift Manager and General Manager will be the
only employees that have access to the manager’s office and vault room and will keep the safe and those
rooms locked at all times when not immediately accessing.
Points of Ingress and Egress
WellSpring, LLC policy restricts access to the areas of the business that contain cannabis to persons
authorized to be in those areas only.
The metal electromagnetically locked entrance door from the waiting room to the showroom floor will be
controlled by an electronic buzzer operated by the WellSpring, LLC employee who is verifying customers
and allowing them entrance onto the showroom floor.
WellSpring, LLC will install and maintain panic buttons will be placed in the following areas:
(a) Waiting Room
(b) Multiple points on showroom floor, easily accessible by employees
(c) Manager’s office
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Security Personnel
WellSpring, LLC will employ “MPS Private Security” to staff security guards who are State and City
licensed private security company. During business hours and anytime an employee is present inside the
cannabis business there will be REDACTED present. Guards will be trained and instructed to:
control the ingress and egress onto the showroom floor, monitor customer behavior, conduct continuous
threat assessments, assist the dispensary staff with security concerns as they arise, and regularly monitor
the perimeter of the building through video surveillance and by walking the grounds.
AA Security Systems, LLC will provide 24/7 monitoring of the security alarm. WellSpring, LLC will
install a sign posted in a conspicuous place on all customer accessible interior rooms and all exterior sides
of the premises which shall be not less than twelve (12) inches wide and twelve (12) inches long,
composed of letters not less than one (1) inch in height stating “Premises are Being Digitally Recorded 24
Hours a Day and No Consumption on Site”.
Interior cameras shall continuously record during normal business operating hours or whenever
employees or security guards are present. Interior cameras shall record all detected motion during
non-business hours.
Exterior cameras shall continuously record twenty-four (24) hours a day. They will be high definition
(1080p) cameras with infrared night vision will be professionally installed and will provide complete
coverage of the following areas:
(1)
(2)
(3)
(4)
(5)
(6)

Front and rear of property
All points of ingress and egress
All points of sale
All areas within the business where cannabis products are displayed for sale and
All limited access areas within the facility
Public rights-of-way and parking area

Cameras and recording equipment shall have the capability of identifying facial features with clearly
enough to determine identity. Cameras will also be equipped with infrared technology capable of
capturing quality images during periods of low and no light up to forty (40) feet away.
Designated Areas of Facility
The facility will be divided into three different areas:
·
Limited Access Areas
·
Retail Areas
·
Public Areas
·
Secure Transportation Area
All area will be clearly marked with proper signage
Limited Access Areas
54 | Page
WELLSPRING, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
71 OF 98

Limited access will be separate, designated areas that will be secured with strict security measures and
locked at all times with non-residential, commercial grade electronic access locks. Each limited access
area will be monitored at all time via security cameras. Limited access areas will only be accessibility by
Applicant employees, authorized vendors, contractors or tradespeople who are conducting business that
requires access to limited access area when preforming their duties. Unauthorized individuals will not be
permitted to enter limited access areas at any time for any reason. Applicant will not receive consideration
or compensation for permitting an individual to enter Applicants limited access area.
An individual in a limited access area who will not be employed by Applicant will be at least twenty-one
(21) years of age and escorted by a employee at all times while in limited access areas. Applicant will
maintain a log of all authorized individuals who are not employees of the business that enter a limited
access area. The logs will be made available upon request by the Bureau or city of Pasadena.
Both sides of t=all entrances and exits doors to and from limited access areas will be clearly identified
with signage that will be no smaller than twelve inches (12”) wide and twelve inches (12”) long, using
font no smaller than half an inch (1/2”) tall stating: “DO NOT ENTER- Limited Access Area Access
Limited to Authorized Personnel and escorted visitors.”
Retail Area
Retail area will only be accessible to Applicant employees, verified consumers, authorized representatives
of the Bureau and other government officials, and authorized tradespeople when necessary to perform
their duties. After the consumer will only be granted access to the area after a Applicant employee has
identified the individual as being over twenty-one (21) years of age or a cannabis patient or primary
caregiver. No person will be permitted to enter the Applicants dispensary without a government issued
identification. Applicant will not provide cannabis goods to any person, weather by purchase, trade, gift,
or otherwise, who do not meet these requirements. Applicant Security Officers will verify proof of age of
every person entering the dispensary with an electronic age verification device pior to allowing their entry
into retail area. The electronic age verification device will retain a log of all scans, including the date,
time and age of the individual. The Age Verification Log will be kept for a minimum of one hundred and
eighty (180) business days and will be made available to the City Manager upon request.
Employees will be physically present in the retail area at all times when there will be individuals who are
not employees of the Facility in the retail area. Consumers will not be permitted to remain on the premises
if they will not be engaging in express activity related to the operations. After a consumer purchases their
cannabis or cannabis products, the consumer will be required to immediately leave the premises.
There will be at least one employee present in the retail area at all times when individuals who are not
employees are present in the retail area.

Public Access Area
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Public access areas include all areas surrounding the Facility where the public may gain access, which
may include driveways, park lots and or the Facility’s main entrance vestibule. Public access areas will be
monitored at all time via security cameras.
No unauthorized persons will be allowed passed a public access area. A Security Officer will be placed at
the entrance where public may gain access.
Secure Transportation Area
In order to prevent diversion and safeguard the security of the Dispensary and the goods being
transported, Applicant will ensure that all transportation of cannabis goods is fully monitored via an
employee and a security escort until the new inventory has been properly logged within state and internal
company records. The Secure Transportation Area will be an area of the premises designed for the secure
transfer of cannabis goods from the dispensary to a vehicle for transportation or delivery. Any individuals
or employee transferring cannabis goods from the Dispensary to a vehicle for transportation or delivery
while outside of the Secure Transportation Area will be accompanied by security escort during the
transfer. Finally, Applicant will comply with all state and local requirement for commercial cannabis
licensee video surveillance monitoring, include installing multiple surveillance cameras with clear
recording vantages on the interior and exterior of the transportation area.
Employee Access
When entering the Facility or any of its restricted or limited access areas, Applicant employees will open
the entrance door using their keycard credentials. Applicant employees will only be permitted in areas
where they have specific tasks assigned and permissions have been granted. Employees’ permissions will
include limited entry to specific locations at specific times. Applicant will have a clear schedule of who
should be in what room at what time. The Dispensary manager will oversee the visual and electronic
monitoring of the schedule.
Employee Specific Policies
Employee General Security Guideline
WellSpring, LLC.’s wants to always provide a secure environment for customers. Employees must
remain alert at all times. The will be taught to familiarize themselves with security procedures and the
Emergency Response Plans. Providing a safe environment is everyone’s responsibility.
Strategies for Dealing with Common and Illegal Actions
It is important to remain poised and professional at all times when interacting with a customer, even if the
customer is acting inappropriately or illegally. It is WellSpring, LLC's policy that all employees respond
politely and effectively when handling customers that are performing illegal actions. If an employee
witnesses an illegal action from a customer, it is the employee’s responsibility to inform customers that
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their actions are illegal and are not allowed on WellSpring, LLC’s property. If the employee feels that a
customer’s actions are becoming inappropriate or illegal and the employee is unsure in how to respond,
inform upper management immediately and ask for further assistance. Below is a set of illegal actions that
an employee should be observant of in order to alleviate the situation from escalating.
Consumption on Premises
Staff will politely ask the customer to leave the area, and if they refuse, call the WellSpring, LLC’
security team and make a note in the customer’s record.
Consumption Signage
WellSpring, LLC will install a sign posted in a conspicuous place in the waiting room, showroom floor
and outside which shall be not less than twelve (12) inches wide and twelve (12) inches long, composed
of letters not less than one (1) inch in height stating, “No Consumption Permitted on Premises”.
Visitor and 3rd Party Contractor Security Policies. Please Refer to “Visitor Policy” under the “Day to Day
Operations” section. Visitors and contractors will be badged, escorted and supervised by a WellSpring,
LLC at all times while in the cannabis business.
Background Check
Applicant will perform an in-depth background check on every employee hired. Applicant will retain a
private investigator to conduct a thorough pre-employment background check to any potential employee.
These searches will be in compliant with any laws regarding background check. Applicant will be
disqualified from the employment if any felonies convictions arise, per subdivision (c) of Section 667.5 of
the Penal Code, and subdivision (c) of Section 1192.7 of the Penal Code. as well as not but limited to
felony in fraud, deceit, or embezzlement or a criminal conviction for the sale or provision of illegal
controlled substances to a minor.
All new employees will endure a background check and sign a acknowledgment form stating if they have
any prior convictions of any crimes in the past. If convictions are consistent with any prohibition pervious
outlined then employment will be terminated.
Employee safety and education
Applicant will provide employee safety and education at the beginning of employment. After which the
employee will receive training semi-annually to strengthen their preexisting knowledge on workplace
safety, crime prevention and indecent management.
New employees will learn all OSHA mandated courses and all facility safety guard lines. These safety
measures at the facility are in place to protect employees, equipment and business to property. Each
employee has a role to carry out the safety of each policy.
Each employee will learn product handling during their training. Since California OSHA has not develop
product handling procedure, we will rely on colorado approved product handling training. This program
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currently provides for an in-depth analysis of the many potential hazards including but not limited to
biological, chemical and physical hazards that may be encountered throughout the respective aspects of
the cannabis cultivation, manufacturing, distribution and retail industry.
Unauthorized Entry/ Robbery Containment
In the event a threat is present to persons, cash, or cannabis product(s) due to unauthorized entry,
employees will be trained to follow the procedures below:
·
Notify law enforcement utilizing a panic alarm, only if it can be safely done without be obvious to
the rubber.
·
Do not resist the robber or use or encourage the use of weapons or force against the robber.
·
Try to inform the robber of any potential surprises (e.g., an employee is due back from lunch, or the
building alarm is set to be tested.)
·
Try to alert other employees of the situation using pre-determined signals or text messages only if
safe to do so.
·
Follow the robber’s commands in order to shorten the time of the incident. Do not argue with robber,
but do not volunteer to help.
·
If the robber demands a certain amount of money or cannabis or cannabis product only give them
that amount
·
Be observant in order to be good witness try to remember:
o The number of robbers
o The physical characteristic of the robber such as weight, scar, tattoos, hair color, or speech patterns.
o The clothing worn by the robber(s).
o Any names used by the robber(s).
o A description of any weapons shown, such as a barrel length and color, color of the grip, and or
automatic or revolver.
·
If the robber uses a note, try to place it out of sight to retain it as evidence.
·
Do not follow a robber.
·
Secure the faculty and place a notice that the business will be closed due to an emergency.
·
Call the police and ambulance, as needed immediately and request that witnesses stay or obtain their
contact information.
·
Provide aid to injured people.
·
Notify the dispensary Manager.
·
Do not discuss the robbery with any outside parties until the police and management give you the
authority to do so.
·
Do not estimate the amount of money or cannabis or cannabis products that was taken until an
inventory has been performed.
Corrective procedure that may be required to return condition to a normalized and secure state:
·
Change all security codes.
·
Replace locks and issue key only to authorized employees.
·
Ensure any video of the incident will be archived.
·
Restore security devices and/or apparatus to working order condition.
·
Repair any physical damage to the faculty.
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·
·
·

Provide employee and visitor, if applicable, counseling as, needed.
Perform security re-training as soon as possible.
Modify Employee Access Control Log as deemed appropriate

Employee theft Reduction
Internal Theft/Burglary Containment and Corrective Procedure
In the event a threat is present to persons, cash cannabis or cannabis products due to internal theft or
burglary employees will be trained to perform the following:
·
Identify theft or compromised assets
·
Gather remove, recover and secure sensitive material to prevent further loss or access.
·
Power down, recycle or remove security equipment known to be compromised.
·
Where possible, secure the premise for possible analysis by the Bureau and law enforcement.
·
Gather and secure any evidence of illegal entry for review by the Bureau and the law enforcement.
·
Where possible, record identities of any party who might be a possible witness to event.
·
Preserve video recordings and Visitor logs for review by the Bureau and law enforcement.
·
Employee will perform audit inventory checks weekly to prevent theft.
·
Employee have belongings upfront in cabinet
·
All employee bags enter the building in a clear, see through bag.
Corrective procedures that may be required to return conditions to normalize the secure state:
·
Retrieve or restore assets where possible.
·
Store all sensitive material and products in a secure manner (e.g., lockable cabinets or storage area/
container.)
·
Replace locks and issue keys only to authorized employees. Update the Employee Access Control
Logs as necessary.
·
Restore security devices and/or apparatus to working condition.
·
Remove and retain unauthorized equipment from network and/or area.
·
Implement physical security devices and improvement (e.g., equipment cables, alarms) as deemed
appropriate.
·
Perform a security retraining as soon as possible.
Cash Management Plan
Cashiers are responsible for notifying the Shift Manager when their cash drawer exceeds REDACTED. The
Shift Manager will remove the entire cash drawer and take it into the vault room. Once inside the vault
room, the Shift Manager will count and remove all excess cash leaving
in change before returning
the drawer to the appropriate sales station. The removed cash will be labeled and locked inside the vault
until the Cashier’s check out procedure is completed at the end of their shift. All transactions will cash
will be monitored under surveillance mitigating possible theft. All cash not inside a cash drawer at the
sales station is to be secured in the vault at all times. Such vault will have a safe rating of TI-60 or better.
The Shift Manager must enter required cash records in the Cash Tracking software by the close of the
REDACTED
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business day. Blaze is a METRE compliant software interlocking the cash to the city of pasadena and
state Bureau access.
Exchange of Money
Customers are not allowed to purchase cannabis for anyone underage. If customer is seen taking money
from anyone who has not had their government issued ID verified through the proper application process,
the customer will be notified before purchasing that it is in the company’s best interest to deny their
transaction.
Product Access Protocols
·
All cannabis or cannabis product(s) is secured in vault or locked in display cabinets during
non-business hours.
·
Shift Lead unlocks display cabinets beginning and end of day.
·
When cannabis or cannabis product(s) need replenish from vaulted room shift lead scans product out
to be replenished.
o At this time cannabis or cannabis product(s) is moved from vault inventory to sales floor inventory
·
When new product enters the store
o It is counted to verify number total allotment is accurate
o Cannabis or cannabis product(s) it then checked for Certificate of Analysis is arcuate
o Cannabis or cannabis product(s) is scanned into the Blaze and amount is entered
Restock Products
·
When a product needs restocking, move the needed quantity from the vault or storage area to the
sales area.
●
●

Make sure the product is labeled with the product’s bar code label or strip.
Verify barcodes scan correctly and the Blaze POS system reflects the products restocked.

Theft Prevention
Every employee will be trained to take all reasonable steps necessary to prevent theft. This includes
never allowing a customer on the showroom floor when there is no employee present and never leaving
any inventory product unattended without proper theft prevention. All employees on the sales floor will
be responsible for identifying and reporting suspicious activity to the Shift Manager and the on-duty
Security Guard.
Product Delivery
Product delivery protocol starts with a third-party vendor scheduling an appointment for delivery. Third
party-vendor checks when they arrive at the store. Inventory manager or manager on duty is then notified
of such delivery and preps security of the situation. Third-party vendor brings vehicle as close to
emergency door in retail as possible. Third party vendor is not to use the front door because it is a all
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access point. Security guard then proceeds to open emergency door to allow third-party vendor access to
retail floor. Product is then placed into back office to be counted, scanned into Blaze and certificate of
analysis is checked.
Receiving Shipments of Inventory
Applicant will only receive shipments of cannabis goods from a licensed distributor between the hours of
7:00 a.m. and 10:00 p.m., Pacific Time, unless an alternative delivery window is established by the
Bureau. Applicant will schedule shipments, either by scheduling appointments with specific licensed
distributor or by establishing open vending times, during which any licensed distributor may drop off a
shipment without a specific appointment. During business hours, any shipment of cannabis goods
accepted by Applicant will not enter the premises through an entrance that will be available for use by the
public to enter or exit the premises.
Applicant will not accept from a distributor cannabis goods that will not be packaged as they will be sold
at final sale. Applicant will not purchase dried flower that will not already be packaged for final sale.
Upon accepting a shipment of cannabis goods from a licensed distributor and completion of any required
inspection, recording, and segregation, Applicant personnel will immediately place the cannabis goods in
a locked room or fire-proof safe within a limited access area so as to prevent diversion, theft, and loss.
Any licensed distributor delivering cannabis goods to Applicant will provide the following information:
·
The identity, quality, and cultivation conditions of cannabis goods.
·
The extent and type of testing conducted on the cannabis goods, including:
·
The type of test or examination used, if any, to determine the particular strain or cultivator of each
lot of cannabis.
·
The quantitative levels of contained constituents and the type of testing used.
·
The absence or presence of specific classes of potential contaminants and the type of testing used.
The information will disclose each of the following:
o Residual solvents.
o Pesticides.
o Yeasts, molds, and mildew.
o Other microbiological contaminants.
In the event that Applicant has reason to believe the information provided by the distributor is not
accurate, Applicant will seek clarification or correction of any such information.
Security Guards
Applicant will employ a third-party security guard company, a State of California (the “state”) and City
licensed Private Patrol Operator (“PPO”) (the “Security Officers”). The primary focus of these Security
Officers is to control the ingress and egress, monitor consumer and patient behavior, conduct continuous
threat assessment and assist the dispensary staff with security concerns as they arise. Security officers will
regularly monitor the perimeter of the building through video surveillance and by making regular
“rounds”, twenty-four (24) hours per day and seven days per week. Regardless of whether employed
directly through a third-party contractor, all Security Officers must bwe twenty-one (21) years of age and
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will comply with chapter 11.4 and 11.5 of division 3 of the California business and Professional code
(BPC).
Applicant must meet all requirement of a proprietary security employer which includes, without
limitation:
·
Maintain a current registration with the Department of Consumer affairs as a proprietary private
security employer.
·
Maintaining accurate and current record of each Security Officers name address, commencing
date of employment, position, and, if applicable, date of termination.
·
Maintaining an accurate and current record of proof of completion of the mandatory security
Officer skills training or reason for exemption from the training
Applicant has and will continue to have under contract with a private patrol operator who will furnish
armed and unarmed security officers to secure that protect the dispensary operation. The private patrol
operator and its Security Officers must comply with all applicable provisions of Chapter 11.5, Division 3
of the California business and Professions Code (BPC). This includes, without limitation, compliance
with following:
● The private patrol operator must be appropriately licensed by the Bureau of Security and
Investigative Services (BSIS) within the California Department of Consumer Affairs and must
provide a verifiable copy of that license to Applicant before a contract for security services is
signed .
● The private patrol operator must also be insured as required under BPC 7583.39 and 7583.40.
● The private patrol operator must meet the minimum qualification and licensing requirement for
private patrol operator, and operate in compliance with Article 4, Chapter 11.5, Division 3 of the
BPC and all other applicable state and local laws and regulations.
● Any Security Officer employed by the private patrol operator who will carry a firearm while
providing contract security services for applicant must hold a valid firearm qualification card and
have completed the mandatory course in carrying and use of firearm. Applicant will require
evidence of valid firearm qualification card before the security officer begins carrying a firearm
on Applicant license premise.
● Any Security Officer employed by the private patrol operator who will carry a baton while
provide security services for applicant must possess a valid baton certificate and carry a copy of
it at all times while carrying a baton on applicant premise. Applicant will verify the baton
certification before any Security Officer may carry a baton on site.
● Any Security Officer employed by the private patrol operator who will carry a non lethal
chemical agents, such as tear ga, while providing security services for Applicant must possess
proof of completion of a state-mandated course in the carrying and the use of tear gas or any other
non-lethal chemical agent. The Private patrol operator will be required to provide proof of
completion before any Security Officer may carry a non-lethal chemical agent may be carried on
Applicant’s premise.
With the exception of Applicant’s Security Officer(s) carrying a firearm in the course of their duties,
weapons and firearm are prohibited on the premise of the Adult-Use Cannabis Dispensary
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Recording Maintenance
Applicant will have a fully operational electronic video surveillance system installed at its facility that
complies with the rules set forth by the Bureau and all applicable state and local laws, regulation,
ordinances and other requirement. The provider of the surveillance system equipment will be approved by
the beaur and Applicant will notify the Bureau of the intent to make any changes to the surveillance
system. A the surveillance system will, at minimum, consist of the following:
● Appropriate equipment necessary to video record activity inside and outside the entire faculty to
capture a clear and certain identification of any person entering or exiting the Faculty, which will
be appropriate for the normal lighting condition of the area under surveillance
● Each camera shall be permanently mounted and in a fixed location and, to the extent reasonably
possible, shall be installed in a manner that prevents intentional obstruction, tampering with,
and/or disabling the camera. Appropriate equipment to record keycard entry entry and exist
activity of all Applicant employees and visitors.
● A backup battery system that immediately provides sufficient power to support a minimum of
four hours of recording in the event of a power outage.
● A dedicated locked safe room to store all entry/exit records and video recording in the Security
Surveillance Equipment Room.
● A Security Surveillance Equipment Room where all main system operating equipment will be
kept.
● A surveillance-system storage room where all main system operation equipment will be kept.
● A surveillance-system storage device or camera that will be transmission control
protocol/TCP/capable of being accessed through the internet.
● The ability to provide a direct feed and login capabilities to the Bureau to allow for real time
access and monitoring of the Facility via the live video surveillance recording system.
The surveillance system will be monitored twenty-four hours a day, seven days a week by Applicant
Security Department. The system will remain operational while the Facility will be closed and will collect
and store video surveillance on a twenty-four hour basis and at a minimum of fifteen frames per second.
Applicant will cooperate with Bureau if, at any time and without notice, Applicant surveillance system,
and its component parts, will be subject to testing by the Bureau.
Video Surveillance Equipment
All video surveillance camera will:
● Be permanently mounted in a fixed location that prevents intentional obstruction, tampering with,
and/or disabling the camera.
● Record a minimum fifteen frames per second.
● Have a minimum resolution of 2 megapixel (1280 x 1024 pixels).
● Have infrared capabilities to capture images in a low or no lighting conditions.
● The ability to identify activity occurring with twenty feet from all points of entry and exits into
and out the exterior of the Facility.
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The video surveillance system will also include a digital arching device and monitors that will each be at
least nineteen inches or greater that will be connected to the electronics recording security system at all
times. There will be a twenty-four hour live feed with motion-activated recording capabilities from all
video cameras, which Applicant will make available for immediate viewing bt the bureau, upon request.
The system will have the ability to immediately produce a clear color still photo that will each be a
minimum of 9600 dpi from any camera image, either live or recorded. A date and time that will be
embedded on all recording and will be synchronized, set correctly and not significantly obscure the
picture. Time will be measured in accordance with the United States National Institute Standards and
Technology Standards.
Camera Coverage and Placement
Applicant will install security cameras to monitor and record all areas of the Facility including at a
minimum:
● Gated parking lot entrance, if applicable.
● All entrance and exits into and out of the exterior of the facility, including both indoor and
outdoor vantage points.
● Outdoor trash receptacles.
● Roof hatches or skylights
● Rooms with exterior windows
● Rooms with exterior walls or walls shared with building tenants
● Rooms containing safe or approved
● all entrances and exits limited access areas and inside limited access areas.
● All areas where cannabis or cannabis products will be present, including where cannabis goods
will be weighted, packed, stored, quarantined, loaded, unloaded, prepared or moved within the
premises.
● loading/unloading areas
● All areas where cash will be counted, transferred, or stored.
● All area where records will be stored.
● Areas where cannabis will be destroyed
● Security room
● Areas storing a surveillance -systems storage devices with at least one camera recording the
access points to the area
● Point-of-sales areas and area where cannabis goods will be displayed for sale
Armored Vehicle
Once a day a third-party armored vehicle company will come in to take a cash deposit then cash is moved
off site location. These transactions would take place with an armed, uniformed escort, whether in the
form of a private patrol operator licensed by the department of consumer affairs or by a armored carrier.
These transaction would occur through the limited access area and would be accompanied by a manager
on duty. These transaction would be on a random occurrence only known by the management staff and
third-party vendor.
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WellSpring, LLC has hired AA Security Systems LLC based in Long Beach, California to assist
in drafting the necessary security plan as outlined by the city of Pasadena. AA Security Systems
LLC is licensed by the State of California Bureau of Security and Investigative Services.
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