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GENERAL COMMENTS
Applicant provided a very thorough and detailed packet that included sections prepared by a variety of qualified
professional consultants.
The applicant has demonstrated ample previous experience that is directly applicable to operating a cannabis
retailers and has generally presented themselves in a very professional manner.
Applicant appears to have anticipated many potential issues and has been proactive in addressing them.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

615

82.00%

Experience
Applicant provided documentation to show that they are or have been part owner of 1 city-licensed retailers in
Los Angeles since 2007. Applicant cites ownership in 4 locally compliant businesses in Los Angeles (see below).
Remaining owners have extensive business experience but not in the cannabis industry.

Cannabis Industry Knowledge
One of the owners has been the founder and owner of locally compliant medical cannabis collectives and
businesses since 2006. She founded and/or was a part owner in 4 of the 130+ businesses certified by the City of
Los Angeles as a Prop D-compliant dispensary. Documentation is provided for a single business authorized in
2007, presumably by the City of Los Angeles.
Ownership Team
Of the three owners, the narrative only provides a description of a role in day-to-day operations for one of them.
For a second owner, the title of President and Chief Compliance Officer is provided, but there is nothing in the
narrative about what those duties entail.

SECTION 2: BUSINESS PLAN

525

446

84.95%

Standard Operating Procedures (SOP)
SOPs were highly detailed and nearly comprehensive but did not include cash handling protocol or deliveries.

Financial Plan
Applicant provided a detailed 5-year operating plan and cash flow statement. Start up cost is estimated at
. Accounting procedures will comply with GAAP rules. Applicant plans use of Quickbooks and its POS
system. Tax audits and tax compliance generally are also covered.

Funding/Proof of Capitalization
Applicant provided bank statements demonstrating combined cash assets of

.

Records Software
Applicant will use electronic inventory control software (Baker) with physical inventory reconciliation to ensure
that cannabis entering the facility is tracked until sold or destroyed. Baker will be integrated into, or have the
capability to function as the point of sale and customer records systems. Baker will retain records for 5 years or
longer (state requires 7). Applicant will have an Inventory Control Manager w/specific duties.
Track-and-Trace
Application generally demonstrated a high degree of familiarity with track and trace requirements. Detailed
discussion included reconciliation, loss of access procedures, and requirements associated with destruction of
product.

State Testing Requirements
Application states that prior to working with any licensed distributor, applicant will insist that distributor provide
evidence of vendor review for quality, and test results. Applicant will then determine if the distributor is regularly
observing state testing requirements. However, narrative does not say how this determination will be made -- in
confirming whether distributor is discharging its duty re: testing, retailer must have working understanding of the
requirements, and the narrative provides no such evidence.
Employee Training
Employees will be trained in cannabis pharmacology/active components, HIPAA, customer consultation
techniques, cannabis products and accessories, symptoms of substance abuse, and methods of administration. In
addition, there will be training in safety, security protocols, and proper maintenance of records.

Customer Education
Applicant will emphasize cannabis product knowledge on part of employees as key means to educate customers.
There will also be monthly Community Information Sessions held at the facility to better educate customers.

Marketing
Applicant cites state and local regulations re: advertising and intent to comply therewith. However, other than
tote bags, narrative does not cite any particular marketing plan.

Community Benefits
Applicant will have a community engagement plan and a Community Liaison. Will actively participate in a city led
public outreach and educational program for youth on risks of cannabis use and addiction. Applicant will donate
3% of the gross profit to local programs; will institute an Employee Service Program encouraging staff to volunteer
time; as revenues grow, Applicant will donate at least
/month to local charitable causes that are based in
or primarily serve the Pasadena region.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

90

60.00%

Exterior Design Concept
Applicant provided an illustration of the proposed building, and stated that it proposed to renovate what is an
historical structure in South Fair Oaks. No other detail was provided.

Design Concept Integration
Applicant stated only that it plans to renovate an historical structure in South Fair Oaks.

Integration of Security Measures
Applicant did not respond to this component.

Air Quality/Odor Control
Applicant cites local ordinance and states it "will incorporate odor control devices and techniques to ensure that
odors from cannabis are not detectable off-site." Applicant will use: air system creating negative air pressure
between facility's interior and exterior; activated carbon filters integrated into the exhaust, ventilation, and HVAC
systems; and Berner Sanitation Certified air curtains on exterior doors to further mitigate odor.

SECTION 4: SECURITY PLAN

150

116

77.33%

Security Experience
Security plan includes protocol for secure storage of product, limited access areas, 24-hour surveillance cameras,
installation of sensors on doors to all secure areas, panic buttons, and professionally installed and monitored
alarm system with 24-hour guards licensed by BSIS.
Background Checks
Applicant will perform background checks on all employees, volunteers, principals, directors, and board members - and on any contractors/vendors who regularly work within the facility or will be employed there for an extended
time.
Employee Safety Education
Narrative describes in detail the employee training in OSHA standards, emergency procedures covering robbery,
fire, medical emergencies, chemical spills and natural disaster protocols.
Employee Theft Reduction Measures
Application cites a separate check-in area where identification is checked to ensure that only qualified employees
gain access to where cannabis products are stored. Fails to mention surveillance cameras, key cards (both cited
elsewhere) search policy, or inventory reconciliation procedures.
Cash Management Plan
There is no discussion of cash management in this component or elsewhere in the application. There is a brief
reference to Transportation Agents (delivery drivers) attending cash management classes at p. 46.
Product Access Protocols
Retail Agents will be trained to immediately report to a manager any irregularities they find that might indicate
loss, fraud, embezzlement, or any other illegal action taken against Applicant. If diversion is suspected, an
inspection will occur "and take no longer than 30 days to complete."
Product Deliveries
Application provided detailed delivery protocols and frequently cited specific provisions in state regulations.

Security Guards
Applicant will employ uniformed licensed security personnel to monitor site activity, control loitering and site
access, and to serve as a visual deterrent to unlawful activities on a 24-hour basis. (No firm named).
Video Camera Surveillance
Applicant provided floor plan but it does not show camera locations. Narrative provides detailed specifications
and capabilities of the system, including internet access for Police Dept., 90-day minimum storage and
requirements for coverage of limited access areas.
Armored Vehicle
Applicant has contracted with Los Angeles Federal Armored Services for daily cash pick-ups.

January 31, 2019
Dear Pasadena City Cannabis Application Evaluation Committee,
Thank you for considering our cannabis business license application for a medical and adult use retail
storefront and delivery business in the City of Pasadena.
As experienced members of the legal cannabis industry, the founders of The Florist are thrilled to have
the opportunity to present our vision of a world class, inviting, compliant business that honors
Pasadena’s rich architectural and scientific history, enhances business and public life while blending
seamlessly into its chosen neighborhood, and to support and care for our neighbors, our community
and Pasadena as a whole.
Our mission for The Florist is to give a unique and truly elevated cannabis dispensary and delivery
experience for the Pasadena community and beyond by promoting and improving mental and physical
wellness, one interaction at a time.
We pride ourselves that the intrinsic values of this city are embedded in the core principles of our
company. The tenets of quality of life for residents, respecting and supporting people, while keeping the
public safe and honoring the environment are all factors that we, as creative innovative businesspeople,
have held dear all our lives.
In fact, this symbiotic sharing of our core values and those of Pasadena is evident in our business plan
for The Florist.
QUALITY OF RESIDENTIAL LIFE
From the outset, the founders of The Florist had one goal—to change and elevate the perception of
cannabis dispensaries for the overall wellness of the community.
The Florist will be able to choose a wide range of high quality products for every need—from micro
doses and other low-THC products, to higher THC products desired or required for more experienced
customers, or patients whose medical conditions require higher potency.
RESPECT AND SUPPORT PEOPLE
The Florist will be an equal opportunity employer and The Florist will strive to source employees that
are representative of the Pasadena community; including but not limited to those in the LGBT
community, minorities, women and those with criminal backgrounds striving to re-enter the workforce
and be productive citizens. We will also be offering well above the CA minimum wage for all staff and
yearly bonuses that exceed inflation rates. The recruitment will be local as well, as we would prefer staff
to take pride in their place of work as much as they do take pride in the place they live.
PUBLIC SAFETY
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Just as Pasadena City is concerned with public safety—The Florist will make sure procedures are in
place for safety of patrons and employees alike.
Trained staff will greet everyone at The Florist. Customers will have the peace of mind that all the
products have been tested for potency by leading Southern Californian lab testing company Cannalysis.
RESPONSIVENESS FOR THE PUBLIC
Three of the owners of The Florist will also be running the retail store. We will be on hand to greet
patrons, work with staff on providing excellent customer service, and will be around to answer
customers questions. We are hands-on and local two factors that we believe will make our Pasadena
venture a huge success.
We share the same core values that Pasadena has promoted over the past three decades. Each of the
founders of The Florist have had considerable success in our separate fields already. We believe that
this team is the recipe of success for us.
Thank you for your consideration and we cannot wait to start working with you on this exciting venture
for us, the community of Pasadena and the business community of the city.
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Section 1: Qualifications of Owners
Kathy Smith, CEO
Katherine “Kathy” Smith combines a wealth of knowledge and over 15 years of experience in business
ownership, development, and marketing as a professional cannabis consultant for various corporations
by providing a myriad of services including the implementation of unique strategies for marketing and
brand management. Kathy has worked among the best cannabis growers in the nation, and currently
serves as the founder of the US Women’s Counsel, an organization focused on inclusion for women in
the cannabis industry.
Kathy has been the founder and owner of locally compliant medical cannabis collectives and
businesses since 2006. She founded and/or was a part owner in four of the 130+ businesses certified
by the City of Los Angeles as a Prop D-complant Existing Medical Marijuana Dispensary (EMMD):
Natural Aid Pharmacy, St. Andrew's Green, The Recovery Group Pharmacy, and Alternative Medicinal
Caregivers 66% #8 (with Adam Lugo).
Using her passion for eliminating the stigma pertaining to cannabis, Kathy is a vocal marijuana
advocate and aims to focus on ancillary cannabis businesses, cannabis cultivation, and enriching the
community through education. Kathy campaigns tirelessly to ensure that diversity remains present
among the presence of gentrification and economic change. Through her own workshop program,
Kathy provides knowledge and dialogue pertaining to the many aspects of the cannabis industry and
lifestyle, and information regarding creating a sustainable business including financial empowerment.
Prior to transitioning into the cannabis industry, Kathy considered that the professional change could
come with judgement, as her friends feared that the shift could harm future professional opportunities.
However, Kathy’s passion for providing cannabis businesses with the resources and information
necessary to thrive was fueled from personal experiences, including watching her mother benefit from
the use of medical marijuana for pain management.
Kathy is thrilled to be partnering with Gasper Guarrasi, Mark Bohbot and the wealth of experienced
cannabis professionals she can bring to her latest endeavor, The Florist--a unique adult use and
medical cannabis retail store and delivery service in the City of Pasadena.
.
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GASPER GUARRASI
PRESIDENT &
CHIEF COMPLIANCE OFFICER
Gasper Guarrasi
Gasper Guarrasi is chief executive officer of Frog
Environmental Inc., one of California’s premier storm
water management companies, specializing in
Industrial Storm Water Permit compliance, BMPs,
and EH&S Services, and parent company of Storm
Water Systems. In his role, he sets the strategic
direction for the company and its subsidiaries and
oversees operations.
Under his leadership and vision at Frog Environment,
Gasper has grown the company’s revenues and
profitability through the development of new business
strategies and growth initiatives as the company has
grown to more than 1,000 customers.
Prior to Frog Environmental, Gasper was CEO and
founder of TRAINERbrands, a provider of patented
self-guided products designed to improve health,
fitness, and lifestyle. He oversaw the development of
consumer-packaged goods that were successfully
sold into Target, Wal Mart, Costco, Walgreens, Bed
Bath & Beyond, Kroger, Dick’s Sporting Goods,
Amazon, 24 Hour Fitness and other branded retail
outlets, as well as additional distribution channels.

Read more about Gasper @
http://www.gasperguarrasi.com/
Get to know Gasper by watching
this video:
https://youtu.be/3K2Kd53djDA

Prior to TRAINERbrands, Gasper was president and
founder of Certi-Fresh Foods, a food preparation and
marketing company that served restaurants, grocery
chains and foodservice distributors. He grew the
company to more than REDACTED in sales and sold
it to an investment firm.
Gasper completed the Entrepreneurial Studies
Program at Harvard University and received a
Bachelor’s of Science degree in Business,
Accounting from California State University of Long
Beach. He is a Certified Public Accountant (CPA).
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Gasper Guarrasi Endeavors
•
•
•

•
•
•
•
•
•
•
•

Partnering with Dr. Oz to create easy to use fitness products that make a difference in people’s
lives
Partnering with Perez Hilton to create a Gym in a Box to assist people in their daily fight to
improve their health and lifestyles
Partnering with Celebrity trainer Teddy Bass to create the first of its kind fitness kit that allows
women to create a buttocks of well-known celebrities such as Cameron Diaz, Jennifer Lopez,
Christina Applegate
Partnering with John Paul DeJoria (Founder of Paul Mitchell ) and JP Selects to create lifestyle
products that focus on the clean carbon footprint and sustainability
Partnering with William Morris- Shape Magazine to create the “Be Fit, Be Fabulous, Be in
Shape” line of products
Partnering with Celebrities such as Paula Abdul, Misty May, to assist in introducing the lifestyle
products that make it easier to stay healthy
Partnering with National Child Obesity Foundation to help young people stay fit, stay healthy,
live longer
Provided key fitness products to President Obama on “Day of Play” 2011
Partnered with Nickelodeon to produce lifestyle products aimed at assisting children in
improving health
Provided lifestyle products for Celebrities Cameron Diaz, Christina Applegate, Demi Moore, and
Lucy Liu
Partnered with OK Magazine for lifestyle product awareness

Gasper Guarrasi Charities
“Life, love, and laughter – what priceless gifts to give our children Children represent the future,
encourage, support and guide them.”
•
•
•
•
•
•
•
•
•
•
•
•

Millers Children’s Hospital
National Autism for Children
Special Olympics
Haitian Disaster Relief Fund
Red Cross
Doctors Without Borders
Children’s Obesity
Art of Living Youth
Coalition for Improving Maternity Services
Save the Children
National Partnership for Women and Families
March of Dimes
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List of Owners
Pursuant to PMC 5.78.150(B), The Florist will maintain a current register of the names and the contact
information (including the name, address, and telephone number) of anyone owning or holding an
interest in The Florist, and separately of all the officers, managers, employees, agents and volunteers
currently employed or otherwise engaged by The Florist. The current business owners are Marc
Bohbot, Gaspar Guarassi, and Kathy Smith. Below is an overview of each owner.

MARC BOHBOT
CHIEF FINANCIAL ADVISOR

Marc Bohbot
Marc Bohbot was born in Casablanca, Morocco.
While studying accounting and marketing, Marc
learned all aspects of the fashion industry. After five
years, he stepped out on his own. During this time,
he met and married Michele and together they built
successful retail stores in Paris.
After moving their family to the U.S., Marc Bohbot
and Michele lost almost everything, only to turn it
around with the launch of Bisou Bisou in 1989. In
2003 Marc and Michele signed an exclusive deal with
J.C Penney to be able to bring their contemporary
fashion line to more consumers with affordable
pricing.
Marc has not only had tremendous success in the
Fashion industry with Bisou Bisou but also helped to
grow two other fashion brands, XOXO & Hale Bob
reaching revenues of over REDACTED .
As its Chairman and CEO, the Standard Oil
Investment group has completed billions of dollars in
real estate transactions.
As its Chairman and CEO, the Standard Oil
Investment group has completed billions of dollars in
real estate transactions.

Page 8 of 92
PREFERRED ENVIRONMENTAL ADVOCATES, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
27 OF 111

Section 1: Qualifications of Owners

Ownership Team
Kathy Smith and Gasper Guarrasi will be deeply involved in the day-to-day operations of The Florist.
The Plans and procedures outlined in this application represent SOPs and strategies Kathy has
successfully implemented in her other permitted cannabis dispensaries. Gasper’s vast experience in
environmental compliance will serve The Florist well, as he crafts and implements a local and state
compliance program and serves as Chief Compliance Officer.
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Section 2: Business Plan
The Florist is a Limited Liability Company doing business under the trade name “The Florist”. The Florist
is poised to produce pharmaceutical-grade cannabis to the customers in Pasadena, the greater Los
Angeles area and throughout the state of California. The Florist’s goal is to improve the quality of life for
customers in Pasadena through the dedication of its skilled staff, and the quality of The Florist’s
offerings of cannabis products.
The Florist’s company-wide mission, however, extends beyond simply providing therapeutic relief. The
Florist seeks to build meaningful relationships with Pasadena’s permitted cannabis businesses,
customers, and administrators, and to demonstrate a responsible, sustainable dispensing model.
When open, The Florist will be a clean, modern facility specifically designed to provide a steady supply
of high quality, tested and properly labeled in professional, compliant and sustainable packaging.
The Florist’s facility is equal parts safety, security and efficient use of Retail space. Staff will be welltrained, professional, and well grounded in state and local regulations and in federal law concerning
cannabis.
The Florist realizes that legal compliance is paramount. The Florist must remain financially sound and
responsive to the community in which it operates. The Florist’s model includes a charitable giving
program that will increase in proportion to The Florist’s revenue, and looks forward to participating
generously in programs in The Florist’s neighborhood and throughout Pasadena.
This plan represents a realistic and achievable vision of what a model, sustainable cannabis Retail
Store can be.

Mission Statement
It is The Florist’s mission to provide tested, consistent, high-quality cannabis products and services to
Pasadena's adult use and medical cannabis community, within strict compliance of Pasadena's and
state cannabis regulations.
The Florist’s success in fulfilling its vision is measured by customer satisfaction, team member
excellence and happiness, improvement in the state of the environment, return on capital investment,
and community support.

Core Values
The The Florist Core Values are:
•

•

•

Highest Quality cannabis – Through careful selection, customer feedback and market testing,
The Florist’s offerings will be the best available, and continually evaluated for improvement and
refinement.
Responsiveness – The Florist is part of the community at large, and communication is
paramount. The Florist is available and responsive to The Florist’s clients, Pasadena residents,
The Florist’s employees, and The Florist’s neighbors.
Site Security – The Florist’s commitment to the its employees and its neighbors is a core value.
The Florist has designed The Florist’s facility with strict access controls to ensure only
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•

•

authorized personnel gain access to restricted areas, and The Florist’s employee program
includes ongoing training to maintain a clean environment that is safe and secure.
Fiscal Responsibility – The Florist understands that being a state-approved Retail Store is a
privilege, and that The Florist’s ability to serve Pasadena in this role demands the highest level
of business ethics and financial accounting. The Florist’s business model is based on
transparency, independent accounting professionals, and sound business practices.
Being a “Good Neighbor” – Community relations involves The Florist’s neighbors, The Florist’s
neighborhood, and Pasadena - by working with the community, the city and police department
as a responsible service provider.

Objective
Medical cannabis remains a controversial issue. There is mounting evidence, both anecdotally and from
the scientific community, that cannabis offers unique and effective therapeutic relief for many ill and
suffering individuals, often without the debilitating side effects that accompany more powerful
pharmaceuticals. Communities and states around the country are struggling to find ways to allow
customers to obtain and use cannabis without relying on the illegal marketplace. Respected
organizations and leading medical authorities are raising the level of dialogue on this important subject.
Yet, federal, state and local laws are a long way from consensus on the proper path forward.
In this context, many states have taken leadership roles in establishing reasoned, regulated cannabis
programs.
The objective of The Florist is to build, operate and grow its Retail Store to become the best example
possible of how cannabis can be produced legally, safely, sustainably, and economically. The Florist
aims to serve as the example that the citizens of Pasadena demand, deserve and can be proud of.
The Florist is dedicated to providing:
•
•

•
•
•

A safe, professional, sustainable, and fully compliant cannabis Retail Store, under the regulatory
authority of the BCC;
A close, cooperative, and professional partnership with state and local law enforcement, in full
compliance with the BCC’s role in implementing California and the City of Pasadena’s cannabis
business program.
A reliable and trusted provider of cannabis to customers within Pasadena;
A safe, secure, steady supply of cannabis of the highest purity, quality and consistency, including
the most effective therapeutic strains based on qualifying conditions and customer feedback;
A clean, well-managed, fiscally-responsible and environmentally responsible business model,
operating in close cooperation with state and local authorities, and the local community.

Keys to Success
Important keys to The Florist’s success include:
•
•

Positioning The Florist’s Retail Store as a responsible business in the community and developing
close working relationships with civic, business, and government leaders and their staffs.
Highly detailed planning and execution: staffing, training, detailed operational procedures, and
infrastructure required to operate a quality cannabis Retail Store is critical to The Florist’s success.
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•

Financials, especially cash flow, must be well planned and managed, and kept to high standards
commensurate with The Florist’s service oriented business model and visibility in the industry.
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Sub-Section 2A: Operations
Standard operating procedures; finances; employee training.
Pursuant to 17.50.66(D)(6)(e), The Florist will keep only that quantity of cannabis and cannabis
products reasonably anticipated to meet the daily demand readily available for sale on-site in the retail
sales area of the retail facility.
Pursuant to 17.50.66(D)(6)(f), The Florist will ensure all restroom facilities remain locked and under the
control of management.

State and Local Compliance
Pursuant to PMC 5.78.060, The Florist will not operate The Florist or engage in commercial cannabis
activity within the City of Pasadena including cultivation, processing, manufacturing, testing, sale,
delivery, distribution, or transportation of cannabis or a cannabis product unless and until The Florist:
•
•
•

has a valid commercial cannabis permit from the City of Pasadena;
has any and all valid state or local permits; and
is currently in compliance with all applicable state and local laws and regulations pertaining to The
Florist and the commercial cannabis activity, including holding the necessary state licenses to
engage in commercial cannabis activity.

Hours of Operation
Pursuant to 17.50.66(D)(6)(a), The Florist will be open for access to the public only between the hours
of 7:00 a.m. and 10:00 p.m., Monday through Sunday.

Display of Permit and City Business License.
Pursuant to PMC 5.78.170(I), The Florist will post the original copy of the commercial cannabis permit
issued by the city pursuant to this chapter and the city issued business license inside the facility, and in
a location readily-visible to the public.

Promulgation of regulations, standards, and other legal duties
Pursuant to PMC 5.78.190(A), The Florist acknowledges that in addition to any regulations adopted by
the city council, the city manager or his/her designee is authorized to administratively establish any
additional rules, regulations and standards governing the issuance, denial or renewal of commercial
cannabis permits, the ongoing operation of commercial cannabis businesses and the city's oversight of
the businesses, or concerning any other subject determined to be necessary to carry out the purposes
of this chapter.

Compliance with inspection
Pursuant to PMC 5.78.210(A), The Florist acknowledges that the city manager, or his/her designee
charged with enforcing the provisions of the City of Pasadena Municipal Code, or any provision thereof,
may enter the location of The Florist at any time during business hours, without notice, and inspect the
location, as well as any recordings and records required to be maintained pursuant to this chapter or
under applicable provisions of state law.
Pursuant to PMC 5.78.210(B), The Florist will ensure that no person having responsibility over its
operation will impede, obstruct, interfere with, or otherwise not to allow, the city to conduct an
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inspection, review or copy records, recordings or other documents required to be maintained by The
Florist under this chapter or under state or local law. The Florist will not conceal, destroy, deface,
damage, or falsify any records, recordings or other documents required to be maintained by The Florist
under this chapter or under state or local law.
Pursuant to PMC 5.78.210(C), The Florist acknowledges that the city manager, or his/her designee
charged with enforcing the provisions of this chapter may enter its location at any time during the hours
of operation and without notice to obtain samples of the cannabis to test for public safety purposes, and
that any samples obtained by the City of Pasadena will be logged, recorded, and maintained in
accordance with the procedures established by the City of Pasadena City Manager or these
regulations.

Compliance and changes to applicable law
Pursuant to PMC 5.78.270 and except as may be provided otherwise in this chapter, The Florist
acknowledges that:
•

•
•
•

Any law or regulation adopted by the state governing the cultivation, production, distribution, or sale
of cannabis for medicinal or adult-use will also apply to cannabis businesses in the city. If there is a
conflict between state law and this chapter, state law will be applied.
A conviction for noncompliance with any applicable state law or regulation will be grounds for
revocation or suspension of any license or permit issued under this chapter.
The Florist will not continue operations in violation of any state law or regulation applicable within
the city after the effective date of the state law or regulation.
If the state prohibits businesses from engaging in commercial cannabis activity, or if a court of last
resort with competent jurisdiction determines that the federal government's prohibition on
commercial cannabis activity supersedes state law, any commercial cannabis permit issued
pursuant to this chapter will be deemed to be immediately revoked by operation of law.
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Standard Operating Procedures (SOP)
Given

Retail Store Customer Care Plan
The following is a description of procedures that The Florist and its employees will follow to provide
Customer Care. The Florist places Customer Care as one of its highest priorities. Members of the retail
store team will be trained to follow all of these procedures.
The Retail Storefront will be open to dispense to registered customers and customers at the following
proposed schedule, pending approval from the City of Pasadena (and to be adjusted to any restrictions
mandated by city officials and law enforcement.) Delivery sales will be conducted via telephone orders
or online orders, after customers and customers have been verified and registered in person according
to state and local regulations.
7:30AM: Opening manager arrives
The opening manager will arrive at The Florist, check in with
on duty to confirm that
REDACTED
motion detectors have been disabled, and inspect the exterior of the building. After confirming that the
building has not been burglarized, broken into, blighted, or otherwise compromised, the manager will
enter The Florist. The opening manager will disarm the alarm system if
on duty has
REDACTED
not already done so and examine the surveillance system to ensure that no person is inside the
building. Once the interior of the building is determined to be secure, the opening manager can begin
the opening routine.
7:30AM to 8:45AM: Opening manager completes opening routine
The opening routine will consist of completing paperwork, opening registers, starting all computers, and
generally readying The Florist for opening. No Cannabis or derivative products allocated for delivery will
be moved out of secured storage until one hour before opening.
8:45AM to 9:00AM: Agents and day shift manager arrive
The opening manager will open The Florist Agent entrance for arriving Retail Agents and the day shift
manager, check their bags, and then give them instructions for their shifts.
Once the Customer Care Agent(s) have had their bags checked and clocked in, they will have a
morning meet-up with the opening manager, where they will receive and review the day’s schedule. The
opening manager will also update these Agents on business figures at the facility and discuss any
goals, as well as strategies to meet them.
9:00AM: Opening manager opens the facility for deliveries from permitted vendors and licensed
distributors. NO customers. customers or caregivers will be allowed to enter the facility property or
premises.
11:30AM: Opening manager lunch
12:00PM: Second shift Retail Agents and closing manager shifts begin
12:30PM to 2:30PM: Range of lunch breaks for Retail Agents who began work at 9AM
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1:00PM to 2:00PM: Retail Store Agent lunch (no Customer consulting)
7:30PM: Last Customer consultation of the day
8:00PM: Final sales are made
8:00PM to 9:00PM: Closing manager completes closing routine.

Retail Store Agents
The Florist’s Retail Store Manager, Retail Store Receptionist(s), and Retail Store Agents are hired
specifically to provide Customer Care. Other retail store employees may aid in Customer Care. For
example, the security team will contribute to overall Customer Care by providing guest safety. The
members of the security team are the security manager and the Security Guards.
Retail Store Manager
The Retail Store Manager is responsible for the Retail Store Receptionist(s) and employees, and will
train all receptionists and employees in Customer Care procedures and execute all customer and
community education plans. These are not the sole duties of the Retail Store Manager; other
responsibilities may be assigned to the Retail Store Manager by the Facility Manager.
Retail Store Receptionist
The Retail Store Receptionist(s) will be responsible for handling all procedures regarding customers
entering and exiting the retail store. This includes greeting customers, scheduling visits, updating
customer, retail store, and state recording systems, scheduling deliveries, and using the point of sale
system to dispense products to customers. The duties listed are not exhaustive; additional
responsibilities may be assigned by the Retail Store Manager or other members of the management
team.
Retail Store Agents
Retail Store Agents will be responsible for consulting and advising customers on, at a minimum, the
customer’s medical cannabis recommendation, the products and accessories sold at the retail store,
and possible routes of administration. Retail Store Agents will be responsible for checking a customer’s
recommendation and records to see how much and what kind of product the customer is permitted and
whether they have surpassed or may surpass the purchase and possession limits provided by state
law. The duties listed here are not exhaustive; additional responsibilities may be assigned by the Retail
Store Manager or other members of the management team.
Security Manager
The security manager is responsible for the retail store’s security needs. Where Customer Care is
concerned, the security manager will be responsible for making sure that the facility is a secured place
where the customer can obtain medical cannabis without fear. The security manager is also responsible
for training all Security Guards in the performance of all security tasks.
Security Guards
Security guards are responsible for controlling access to the retail store. They will verify the identity of
all persons wishing to enter the retail store and ensure that only authorized individuals with permitted
items are allowed inside.
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Security Controls
Access Control
The Florist will be a secured facility. The security team, with the assistance of security devices installed
throughout the facility, will be responsible for controlling access to the retail store. The first point of
access control shall be located at the entrance to the retail store, where a Security Guard shall verify
the identity of all guests per the Guest Arrival procedures included herein. Unauthorized access inside
the building shall be monitored and prevented by access readers that will record when doors have been
opened, who they have been opened by, and how long they were open for. The access readers are
programmable to read agent identification badges and will only allow those employees permitted in an
area access to it. Some access readers will also have pin-pads for further access control. A complete
discussion of access control and other security measures to be followed can be found in the Retail
Store Security Plan.

Identification Badges
All individuals at the retail store must wear identification badges. There will be specific badges for
employees, contractors, interns, customers/caregivers, and visitors, as well as other access-limiting
badges the retail store may deem necessary. For more information about identification badges and the
policies and procedures concerning them, see the Retail Store Security Plan.

Customer Care Procedures
Guest Arrival
Obtaining Identification
The Security Guards at the retail store will be the first line of Customer Care. They will ask all guests to
provide identification and be trained to check for fake identification and registration cards. When
obtaining identification, Security Guards will always keep the information away from other employees
and visitors. Security guards will refuse entrance to any visitor without valid identification.
Security guards shall know which individuals are permitted at the retail store and which are not. If an
unauthorized person attempts to enter the retail store, a Security Guard will alert other members of the
security team, and, if necessary, local law enforcement. Below is a list of persons authorized to be on
the retail store property:
•
•
•
•
•
•
•
•
•

Owners and board members;
Management, employees, and interns;
Agents of firms contracted to work with the retail store;
Other authorized personnel;
Law enforcement officers and first responders;
Other federal, state, or local government officials, when necessary to perform essential functions
or duties;
Laboratory employees, who may enter a facility for the sole purpose of identifying and collecting
medical or adult use cannabis samples for purposes of conducting laboratory tests;
Registered customers’ designated caregivers; and
Other guests permitted to be at the retail store.
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Once a Security Guard has checked a guest’s identification, the guard will instruct the guest to proceed
immediately to the Retail Store Receptionist. The Retail Store Receptionist will use the customer
records system to check-in the customer; other guests shall be entered in the visitor log.

Visitors
All persons who are not employed by or contracted to work for the retail store, or who are not registered
customers, will be considered visitors. After a visitor has been permitted entrance to the retail store by a
Security Guard, the Retail Store Receptionist will obtain their government-issued identification and
make a copy to be saved in the visitor log. The Retail Store Receptionist will immediately take the
identification from the visitor, make only the required number of photocopies, and then promptly return
the identification to the visitor. The receptionist will not put the identification down at any point, will not
hand the identification off to anyone else, and will not place copies of the identification anywhere but in
the visitor log.
The Retail Store Receptionist will be responsible for ensuring that each visitor to the retail store makes
a complete entry into the visitor log. A complete entry will contain the name of the visitor, the date and
time the visitor entered the retail store, the purpose of the visit, the time when the visitor leaves the retail
store, and the visitor’s signature. The visitor log will be kept for at least two years and may be made
available to state and law enforcement agencies upon reasonable request.
When the visitor log is complete the Retail Store Receptionist will give a visitor badge to the visitor and
instruct the visitor to display the badge prominently on their clothing. The Retail Store Receptionist will
then require the visitor to sign an agreement to not disclose any trade secrets or confidential information
that the visitor sees while at the retail store, unless disclosure is required by the state or local law
enforcement.
The Retail Store Receptionist will instruct visitors that they must be escorted throughout the retail store
by a retail store agent and that they will be required to leave the retail store if they do not remain with
the retail store agent at all times. Once it is determined which agent will escort the visitor around the
retail store, the Retail Store Receptionist will assign the visitor to that agent.
Once the visit is complete, the visitor will be escorted back to the Retail Store Receptionist, where they
will surrender their visitor badge and sign out on the visitor log.
There may be occasions when it is impractical to obtain prior permission or to complete the visitor
arrival procedures, such as first responders in an emergency. In these instances, after the onset of the
emergency, managers will record the name and affiliation of the visitor along with the purpose, date and
time of the visit. Managers will monitor the visitor and be responsible for completing a log of the visit,
including the time of departure.

New Customers
When a customer or designated caregiver visits the retail store for the first time, the Retail Store
Receptionist will need to create a new customer file. The Retail Store Receptionist will give the new
customer or designated caregiver a secured Health Insurance Portability and Accountability Act
(HIPAA) compliant tablet on which to input:
•
•

The customer’s name and state registration number;
The designated caregiver’s name and state registration number (if applicable);
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•
•
•
•
•
•

The customer’s date of birth;
The customer or designated caregiver’s phone number, e-mail address, and mailing address;
The name and phone number of the physician who issued the customer’s recommendation;
The reason for the customer’s visit, including symptoms and a history of their medical condition;
A description of the customer’s lifestyle, such as eating habits and exercise routines; and
An indication as to whether the customer anticipates requesting medical or adult use cannabis
delivered to their home in the future. If so, they will answer a series of security questions that will
be used to verify their identity when placing future orders for delivery.

The Retail Store Receptionist will scan and make a copy of the new customer’s government issued
identification. For Medical Cannabis customers and caregivers, the Retail Store Receptionist will also
scan and make a copy of their:
•
•

Medical cannabis registration card; and
Physician’s medical cannabis recommendation.

If the customer does not provide a copy of the physician’s recommendation, they may have their
recommending physician’s office fax one to the retail store. Otherwise, the customer will need to leave
and return with their recommendation.
While creating the new customer file, the Retail Store Receptionist will verify a medical customer’s
physical recommendation against their recommendation as entered in the state’s data network. The
Retail Store Receptionist will also check that the recommendation has not expired or become invalid for
any reason. The Florist will alert the state of each new customer that visits the retail store. For adult use
customers, the Retail Store Receptionist will verify if the customer has already bought the state limit for
adult use purchases.
The Retail Store Receptionist will also need to query the state’s data network to determine if the
customer has been dispensed cannabis products at any other retail store, and if so, how much and
when. The Florist is responsible for ensuring that customers who have surpassed legal possession
limits are not served, and that no sales are made that may push a customer over the legal possession
limit. When the receptionist releases a client to a Retail Store Agent, they’ll include updates from the
data network and customer record, if relevant.

Existing Customers
After determining that a customer is an existing customer, the Retail Store Receptionist will give the
customer a tablet for them to update their customer file and indicate the reason for their visit. The
customer’s file will only be accessible by authorized retail store employees.
The Retail Store Receptionist will update the customer’s record with the new information from the tablet
along with information obtained from the data network indicating the customer’s registry status and any
medical cannabis product dispensed to the customer within the past thirty (30) days. The Retail Store
Receptionist will provide these updates to the Retail Store Agent.

Customer Consultations
Customer consultations will begin at 8 a.m. from Tuesday to Friday and at 10 a.m. on Saturday and
Sunday. The Retail Store Receptionist will make sure to follow the schedule of appointments and that
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all walk-ins are assigned to a specific Retail Store Agent. Customers with appointments will be seen
first. Appointments will be made at the beginning of each hour. Walk-ins will be handled between
appointments as they arrive.

Retail Store Agents
Retail Store Agents will be trained on reading customer recommendations and properly dispensing
medical cannabis, derived products, and accessories with educational and informational material. Retail
Store Agents will attend training classes on how to evaluate medical cannabis regimens and
medication-related problems. They will also attend classes on examining customers in a holistic
manner, which will allow them to educate customers about lifestyles choices and how they affect
treatment regimens. Retail Store Agents will be able to inform the customers on the entirety of the retail
store’s inventory, as well as advise and educate each customer based on their individual needs.

Customer Consultation Rooms
The Retail Store Agent will take the customer from the waiting room into a consulting room. While
escorting the customer throughout the facility, the Retail Store Agent will ensure that the customer
remains within their line of sight. Once in the consultation room, the Retail Store Agent will answer
questions and provide information to the customer. The Retail Store Agent will review the customer’s
recommendation to see what product the physician recommended and how much product the customer
may receive within thirty (30) days. The Retail Store Agent will review with the customer the types of
medical cannabis and derived products available at the retail store, as well as how to properly dispose
of medical cannabis and derived products. They will also discuss signs of illness or dependency from
medical cannabis and derived products and answer questions to help the customer select medical
cannabis. The Retail Store Agent will instruct the customer on proper administration, and provide both
required and optional literature.

Providing Products
After all of the customer consultation procedures have been followed, the Retail Store Agent will collect
the medical cannabis or derived product and bring it to the Retail Store Receptionist for check-out. The
Retail Store Agent will also provide the Retail Store Receptionist with updates to the customer file.
If a Retail Store Agent is not available, or a customer does not require a consultation, another agent
may assist the customer with their purchase and escort them back to the Retail Store Receptionist.
However, only Retail Store Agents and managers will be permitted to dispense medical cannabis and
derived products.

Customer Departure
Before a customer leaves the retail store, the Retail Store Receptionist will verify that the customer file
has been wholly updated, including an accurate reflection of the medical cannabis being dispensed.
Before handing over the dispensed items, the receptionist will also make sure that all appropriate labels
are affixed to the packaging, that the packaging is compliant, and that all necessary additional inserts
are included. The Retail Store Receptionist will collect payment for the medical cannabis . Finally, the
receptionist will hand over the items and schedule the customer for another consultation at a time when
the customer is able to refill their recommendation.
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Financial Plan
5 Year Operating Budget
Sales
Retail
Gross Sales Discounts
Total Sales
Cost of Goods Sold
All Items
Total COGS

Year 1

Year 2

Year 3

Year 4

Year 5

REDACTED

GROSS PROFIT
Operating Expenses
General Liability Insurance
State License Fee
SLO License Fees
Marketing Expenses
Bookkeeping Fees
Legal Fees
Security
POS & Register Costs
Office & Misc Supplies
Computer and Internet
Gas, Electric, Trash
Salary
Payroll Taxes and Benefits- Indirect
Community Donations (3%)
Total Operating Expenses
Income from Operations
Taxable Income
Pasadena Local Tax (10.25%)
Federal Tax
Net Income after Taxes
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Cash Flow Statement
The Florist plans on investing REDACTED in this project. This is sufficient to cover the estimated Startup Cost of REDACTED . The detailed breakdown for Start-up Costs and Financial Viability can be found
in the next section of this document.

Cash Inflows
Investment
Total Sales
Total Inflows
Cash Outflows
Building Purchase
Legal & Consulting
Tenant Improvements
Equipment
Inventory
Bookkeeping
Marketing
Licensing
Payroll
Misc Expenses
Insurance
Phone & Utilities
Total Outflow

Year 1

Year 2

Year 3

Year 4

Year 5

REDACTED

Closing Balance
Opening Balance
Increase/Decrease in Cash
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Limitations on City's liability
Pursuant to PMC 5.78.140, The Florist acknowledges that to the fullest extent permitted by law, the City
of Pasadena will not assume any liability whatsoever with respect to having issued a commercial
cannabis permit pursuant to this chapter or otherwise approving the operation of any commercial
cannabis business. As a condition to the approval of any commercial cannabis permit, The Florist will
meet all of the following prior to receiving the commercial cannabis permit:
•

•

•

Execute an agreement, in a form approved by the city attorney, agreeing to indemnify, defend (at
applicant's sole cost and expense), and hold the City of Pasadena, and its officers, officials,
employees, representatives, and agents, harmless, from any and all claims, losses, damages,
injuries, or liabilities which arise out of, or which are in any way related to, the city's issuance of the
commercial cannabis permit, the city's decision to approve the operation of The Florist or activity,
the process used by the city in making its decision, or the alleged violation of any federal, state or
local laws by The Florist or any of its officers, employees or agents.
Maintain insurance at coverage limits, and with conditions thereon determined necessary and
appropriate from time to time by the city manager, to provide coverage for the obligations required
by this section.
Reimburse the City of Pasadena for all costs and expenses, including, but not limited to, legal fees
and costs, which the City of Pasadena may be required to pay as a result of any legal challenge
related to the city's action on the applicant's commercial cannabis permit, or related to the city's
action on a commercial cannabis activity. The City of Pasadena may, at its sole discretion,
participate at its own expense in the defense of any such action, but such participation will not
relieve any of the obligations imposed hereunder.

Tax Audits
Pursuant to PMC 5.78.150(A), The Florist will keep all records as may be necessary to determine the
amount of tax due hereunder and will preserve the same for a period of four years.
•

•

The Florist acknowledges that the tax administrator will have the right to inspect such records at all
reasonable times, and that the finance director will determine the mode and method of record
keeping required to assist the tax collector to perform the duties required of him under this section.
At the time of permit renewal, The Florist will submit to the city a financial audit of the business's
operations conducted by an independent certified public accountant. Each permittee will be subject
to a regulatory compliance review and financial audit as determined by the finance director.

Taxes, Fees and Charges
Pursuant to PMC 5.78.180(B), The Florist will pay all sales, use, business and other applicable taxes,
and all license, registration, and other fees required under federal, state and local law. The Florist will
cooperate with city with respect to any reasonable request to audit The Florist’s books and records for
the purpose of verifying compliance with this section, including, but not limited to, a verification of the
amount of taxes required to be paid during any period.

Tax Imposed
Pursuant to PMC 5.28.060(A), The Florist acknowledges that there is imposed upon each person who
is engaged in business as a cannabis business a cannabis business tax regardless if the business has
been issued a permit to operate lawfully in the city or is operating unlawfully.
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Cannabis Business Tax Rates
Pursuant to PMC 5.28.060(B-D), The Florist acknowledges that the rate of the cannabis business tax
for its Retail facility will be at a minimum four percent (4%) of gross receipts and a maximum not to
exceed six percent (6%) of gross receipts The Florist acknowledges that the city council may, by
resolution or ordinance, adjust the rate of the cannabis business tax. However, in no event may the city
council set any adjusted rate that exceeds the maximum rate calculated pursuant to PMC 5.28.060(D),
for the date on which the adjusted rate will commence.

Reporting and remittance of tax
Pursuant to PMC 5.28.70(A), The Florist will pay the cannabis business tax imposed by this chapter in
arrears, on a quarterly basis.
•

•

For cannabis cultivation, the tax due for each calendar quarter will be based on the square footage
of the business's canopy space during the quarter and the rate will be twenty-five percent (25%) of
the applicable annual rate.
For all other cannabis businesses activities, the tax due for each calendar quarter will be based on
the gross receipts for the quarter.

Pursuant to PMC 5.28.70(B), The Florist will, no later than the last day of the month following the close
of the calendar quarter, file with the tax administrator a statement of the tax owed for that calendar
quarter and the basis for calculating that tax. The Florist acknowledges that:
•
•

The tax administrator may require that the statement be submitted on a form prescribed by the tax
administrator.
The tax for each calendar quarter will be due and payable on that same date as the statement for
the calendar quarter is due.

Payments, Communications, and Timely Remittance
Pursuant to PMC 5.28.080, The Florist will ensure that whenever any payment, statement, report,
request or other communication from The Florist is due, it will be received by the tax administrator on or
before the final due date. The Florist acknowledges that a postmark will not be accepted as timely
remittance, and that if the due date would fall on a Saturday, Sunday or a holiday, the due date will be
the next regular business day on which the city is open to the public.

Notice Not Required By the City
Pursuant to PMC 5.28.100, The Florist acknowledges that:
•

•

The tax administrator may as a courtesy send a tax notice to The Florist, but the tax administrator is
not required to send a delinquency or other notice or bill to any person subject to the provisions of
this chapter.
Failure to send such notice or bill will not affect the validity of any tax or penalty due under the
provisions of this chapter.

Audit and Examination of Premises and Records
Pursuant to PMC 5.28.200, The Florist acknowledges that:
•

For the purpose of ascertaining the amount of cannabis business tax owed or verifying any
representations made by The Florist to the city in support of their tax calculation, the tax
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•

administrator will have the power to inspect any location where cannabis cultivation occurs and to
audit and examine all books and records (including, but not limited to, bookkeeping records, state
and federal income tax returns, and other records relating to the gross receipts of the business) of
persons engaged in cannabis businesses. In conducting such investigation, the tax administrator
will have the power to inspect any equipment, such as computers or point of sale machines, that
may contain such records.
It will be the duty of every person liable for the collection and payment to the city of any tax imposed
by this chapter to keep and preserve, for a period of at least three (3) years, all records as may be
necessary to determine the amount of such tax as he or she may have been liable for the collection
of and payment to the city, which records the tax administrator or his/her designee will have the right
to inspect at all reasonable times.

Accounting Procedures
Accounting practices will be done in accordance with GAAP rules. The Florist will use both internal
resources as well as outside professional services to maintain integrity, transparency, and compliance.
A member of senior management will retain primary responsibility and accountability for establishing
internal controls and secure, accurate financial information to appropriate outside services. It is
expected that accurate records are maintained in the Point of Sale System and Quickbooks. All data will
be backed up securely on the “cloud” to preserve data records.
Additionally, a CPA firm local to Pasadena will be contracted for general accounting services. The CPA
firm will be selected based on years of experience, rates, and minority standing.
Finally, Pasadena can expect The Florist to adhere to the following record-keeping standards:
Records will be kept in a manner that allows the records to be produced for the BCC in a hard copy or
electronic form
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Documentation of all financial transactions related to the licensed business.
Bank statements
Sales Invoices
Receipts
Tax Records
All records required by the California Department of Tax and Fee Administration under title 18,
California Code of Regulations, sections 1698 and 4901.
Personnel Records including:
Employee's full name,
Social security or individual tax payer identification number
Date employment begins
Date of termination of employment if applicable
Training Records including:
Content of the training provided
Name of the employees that received training
The date in which the employee received track and trace training
Contract regarding commercial cannabis activity
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•
•
•
•
•
•
•

Agreements for services performed
Agreements for services received
Permits for operation
Seller’s Permit
Local Authorization to conduct the licensee’s commercial cannabis activity
Destruction of Cannabis
Any records related to the destruction of cannabis products
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Funding/Proof of Capitalization
The Florist will be funded with the cash on hand provided by owners Marc Bohbot and Gasper Guarrasi.
In an account held by Mr. Bohbot, he holds REDACTED . In an account held by Mr. Guarrasi, he holds
. This is 2x more than the
REDACTED . The combined value of both accounts is
REDACTED
REDACTED in estimated start-up costs. Given the applicant’s liquidity, The Florist demonstrates
sufficient assets to invest in the purchase and rehabilitation of a facility ideally situated in South Fair
Oaks. Copies of bank statements can be found in the subsequent pages of this document.

Estimated Start-up Costs
The Florist estimates that it will cost
approximately REDACTED to open a
facility in South Fair Oaks. This includes
the purchase of a 3,000-4,000 square foot
facility with the assumed capital
improvements of REDACTED per sq ft. The
city can also see that The Florist is
budgeting for starting inventory, 6 months
of payroll, and 3 month’s of operating
expenses. This is to ensure there is ample
cash-flow to attend to any surprises a
start-up may experience.

Facility Costs
Building Purchase
Utility Deposits
Architecture & Engineering
Pre-Construction
Capital Improvements
General Contractors Fee
Contingency
Security Upgrades
Furnishing Fixtures & Equiptment
Facility Costs Total

Budget

REDACTED

Operational Start-up
Pasadena License Fee
Starting Inventory
6 Months of Payroll Expenses
3 Month's Operating Expenses
Operational Costs Total
Total Start-up Costs
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Marc Bohbot Proof of Funds
In the following account statement provided by Mr. Bohbot, he has REDACTED in liquid assets available for
withdrawal.

REDACTED

REDACTED
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Gasper Guarrasi Proof of Funds

REDACTED

REDACTED
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Records Software
Standard operating procedures include electronic tracking and storage of required records of sales,
delivery manifests, and inventory.

Inventory Control Plan
Inventory Control Manager
The Inventory Control Manager will be hired by the Retail Store Manager with any necessary approvals.
The Inventory Control Manager is the designated overseer of product inventory, and will be responsible
for:
Tracking the quantity and records of products kept on hand;
All inventory to be transported by or for the Retail Store to another cannabis facility, a cannabis testing
facility, or a customer;
Training all individuals working for the Retail Store in all inventory control procedures;
Ordering all products; and
Alerting the Quality Assurance Director of expected shipments and their contents.
The duties listed are not exhaustive; other responsibilities may be assigned to the Inventory Control
Manager by the Retail Store Manager.

Inventory Control Team
The Retail Store will have an Inventory Control Team. Depending on the size of the Retail Store, the
Inventory Control Team may be composed of designated agents or agents who fill more than one Retail
Store role. Inventory Control Team members will be responsible for working with the Inventory Control
Manager to keep track of inventory and conduct inventory audits at the Retail Store. Inventory Control
Team members will fill out and file appropriate inventory control logs and update electronic records. The
duties listed are not exhaustive, and additional responsibilities may be assigned by the Inventory
Control Manager or other members of the management team.

Receiving
After receiving products, the Quality Assurance Director will place them in the appropriate secured
storage areas. Once the products have been placed in secured storage, the responsibility of tracking
them throughout the Retail Store transfers to the Inventory Control Manager. While the Quality
Assurance Director will still be responsible for ensuring product quality, the Quality Assurance Director
will not be responsible for verifying or keeping records of the inventory.
The Quality Assurance Director will deliver the shipping manifest to the Inventory Control Manager, and
the Inventory Control Manager will be responsible for updating and verifying inventory records to reflect
the products that were received. No product, cannabis or otherwise, will be accepted without a shipping
manifest.
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Product Tracking
The company will incorporate the use of electronic inventory control software (Baker) with physical
inventory reconciliation to ensure that any cannabis that enters the Retail Store is tracked until sold or
destroyed. Computer terminals or mounted tablets, bar-codes scanners, and/or RFID readers will be
accessible throughout the Retail Store to allow agents to consult, update, and record information in
Baker.
Baker will keep a perpetually updated electronic record of the physical inventory on-site that includes all
cannabis within the Retail Store, including stored products, cannabis waste, retention samples, and
packaged cannabis ready for sale. Baker will also electronically store past records of any cannabis that
has ever been received or distributed by the Retail Store. The Quality Assurance Director will use Baker
to document, on a daily basis, the beginning inventory, disbursements, sales, acquisitions, disposals,
and ending inventory. All Retail Store Agents will receive training prior to using Baker.
Baker will allow the Quality Assurance Director to scan product barcodes or input item numbers into a
scanning device as products are received at the Retail Store. If a barcode is not provided on a product
or the Retail Store would like to place their own barcode on a product, Baker will be able to print
barcodes from item numbers. The barcodes will be used to track the products for the duration of their
stay in the Retail Store.
Baker will be capable of keeping track of where in the Retail Store products are located. At all times
products in the Retail Store must have a storage location input in Baker. For example, if a product is
placed in secured quarantine, the inventory control record must reflect this. Maintaining this system will
allow a customer consultant to scan a barcode at sale and see if the product has been in secured
storage. If the product is scanned and the inventory record reflects that the product should be in
secured quarantine or the secured cannabis waste disposal area, the customer consultant can easily
see that the product should not be sold and that a mistake has been made. If a customer consultant or
other Retail Store Agent identifies such a discrepancy, they will immediately alert the Inventory Control
Manager or another manager.
Baker will also track important product information including where the product originated, what the
testing results are, when the product was received, and other information as required by law, regulation,
or Retail Store policy.

Inventory Control System Labeling
All of the product information contained in Baker may be printed onto labels that can be affixed to
products. If products arrive with compliant labeling, the only labels the Retail Store will add will be a
label indicating when the product was received and a customer specific label that is applied when the
product is dispensed. If it is impractical to place such additional labels on the products, the products will
be placed in legally compliant containers affixed with all legally compliant labeling. If the product does
not come with compliant labeling and the Quality Assurance Director has accepted the product and
verified its testing results, Baker will be used to print legally compliant labels.

Inventory Control System Point of Sale (POS) Integration
Baker will be integrated into, or have the capability to function as, the point of sale and customer
records systems. As customer consultants fulfill a customer’s recommendation, either in-person at the
Retail Store or prior to delivery, they will update the inventory control system, the customer’s record,
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and the state’s data network with the type of product dispensed, its name, and the quantity. After
updating these records, customer consultants will hand-off the cannabis products dispensed, the
customer’s record, and the customer or caregiver themselves to the customer receptionist. The
customer receptionist will then review the records, offer to schedule the customer or designated
caregiver for another visit to the Retail Store, and give the cannabis products to the customer or
caregiver.
The Inventory Control Manager will be responsible for reviewing sales reports and ensuring the
inventory control system reflects all transactions. If any discrepancies are found, the Inventory Control
Manager will investigate the cause of the discrepancy and alert the Retail Store Manager and any
necessary law enforcement or state agencies. If an agent is found to be responsible, corrective and
disciplinary actions may be taken, up to and including termination.

Inventory Control System Recordkeeping
Baker will keep a record of all actions taken and input into the system for at least 5 years, or more if
legally required. Records will reflect all information possible about products from seed to sale.
Electronic records will be backed up with a secured on-site record server and at a secured off-site
server.

Received Products
For each shipment of cannabis products received from another licensed facility, the following will be
recorded in Baker:
•
•
•
•
•
•

A description of the products, including the quantity of cannabis-infused items;
The total estimated amount and batch number of cannabis infused in the cannabis-infused
products;
The name and registration number of the licensed facility providing the cannabis-infused
products;
The name and ID number of the employee providing the cannabis-infused products;
The name and ID number of the Retail Store Agent receiving the cannabis-infused products;
and
The date of acquisition.

Dispensed Products
For each transaction that occurs, Retail Store Agents will record in Baker as well as the state’s tracking
system, if applicable:
•
•
•
•
•
•

The name and registry identification number of the customer or designated primary caregiver;
The amount of cannabis dispensed;
Whether the product was dispensed to a customer or to the designated primary caregiver of the
customer;
The time and date;
The Retail Store’s registration number; and
The ID number of the Retail Store Agent conducting the transaction.

Prior to dispensing usable cannabis or cannabis-infused products, Retail Store Agents will verify:
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•
•
•

The identity of the holder of the registry identification card or the designated primary caregiver;
The validity of the customer’s or caregiver’s registry identification card;
That the amount of usable cannabis or cannabis-infused products being purchased will not
cause the customer to exceed the limit set by state law. Agents will use the state database to
make the verification and inform customers within 10 grams that they are close to exceeding
their limit.

Upon checkout, the agent will offer customer education material and will again verify the product
amount purchased against the state database limits. Baker will deny any attempt to purchase beyond a
customer’s limit, and no Retail Store Agent will be able to manually override it.

Inventory Reconciliation
Once per week, the Inventory Control Team will perform a physical inventory count of all cannabis
within the Retail Store and check it against Baker’s electronic record. Once per quarter, the Inventory
Control Manager will coordinate with a third-party organization such as Americans for Safe Access, or a
similar organization, to perform a physical inventory count of all cannabis on-site, which will be
compared to Baker electronic record.
If a discrepancy between the physical and electronic inventory is found during weekly or quarterly
inventory reconciliation counts, Quality Assurance personnel will investigate whether it was the result of
an error, theft, or diversion. In the event it was the result of an error, SOPs may be adjusted to avoid
such an error in the future. In the event the discrepancy was caused by theft, it will be reported to state
regulatory agencies and to local law enforcement. The investigation will commence within 24 hours of
when the discrepancy is found and take no longer than 30 days to complete.
Baker records will be made available to state regulatory agencies upon request. Any inventory records
that are not digital, including shipping manifests, will be filed and kept for at least 5 years.
Retail Store Managers will conduct periodic compliance checks of the inventory control recordkeeping
system. If the Retail Store, or an individual at the Retail Store, is found to be in non-compliance with the
inventory control recordkeeping system, corrective and disciplinary actions may be taken, up to and
including termination.

Record Retention
Pursuant to 16 CCR § 5037, The Florist will keep and maintain the following records related to
commercial cannabis activity for at least seven years:
•

•

•
•

Financial records including, but not limited to, bank statements, sales invoices, receipts, tax
records, and all records required by the California Department of Tax and Fee Administration
(formerly Board of Equalization) under title 18, California Code of Regulations, sections 1698
and 4901.
Personnel records, including each employee’s full name, social security or individual tax payer
identification number, date employment begins, and date of termination of employment if
applicable.
Training records including, but not limited to, the content of the training provided and the names
of the employees that received the training.
Contracts with other licensees regarding commercial cannabis activity.
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•
•
•
•
•

Permits, licenses, and other local authorizations to conduct The Florist’s commercial cannabis
activity.
Security records, except for surveillance recordings required pursuant to section 5044 of this
division.
Records relating to the composting or destruction of cannabis goods.
Documentation for data or information entered into the track and trace system.
All other documents prepared or executed by an owner or his employees or assignees in
connection with the licensed commercial cannabis business.

The BCC may make any examination of the books and records of any licensee as it deems necessary
to perform its duties under the Act.
Records will be kept in a manner that allows the records to be produced for the BCC at the licensed
premises in either hard copy or electronic form, whichever the BCC requests.
The Florist may contract with a third party to provide custodial or management services of the records.
Such a contract will not relieve The Florist of The Florist’s responsibilities under this section.

Significant Discrepancy in Inventory
Pursuant to 16 CCR § 5034, The Florist will comply with these requirements to determine significant
discrepancies in inventory:
•

•

•

A significant discrepancy in inventory means a difference in actual inventory compared to
records pertaining to inventory of at least $5,000 or 2 percent of the average monthly sales of
The Florist, whichever is less.
For the purposes of this section, average monthly sales will be calculated by taking a per month
average of the total sales for the previous 6 months. If The Florist has not been in operation for
at least 6 months, only the months in which The Florist was operating will be used in
determining average monthly sales.
For the purposes of this section, The Florist’s acquisition price will be used to determine the
value of cannabis goods in The Florist’s inventory.

Reporting and Tracking of Product and of Gross Sales
Pursuant to PMC 5.78.170(C), The Florist will have in place a point-of-sale or management inventory
tracking system to track and report on all aspects of The Florist including, but not limited to, such
matters as cannabis tracking, inventory data, gross sales (by weight and by sale) and other information
which may be deemed necessary by the city.
•
•
•

The Florist will ensure that such information is compatible with the city's record-keeping systems.
In addition, the system will have the capability to produce historical transactional data for review.
The Florist will ensure that the system selected is approved and authorized by the city manager or
his/her designee prior to being used by the permittee.

The Florist will, at all times, maintain, operate, and use point of sale software to track inventory, sales,
and products. The company intends on using Blaze as a point of sale software. This software will
comply with the minimum requirements of the Medicinal and Adult-Use
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Cannabis Regulation and Safety Act (MAUCRSA). The Florist will protect confidential information in all
records kept and maintained by the company. All records will be identified as confidential and any
disclosure will be limited in a manner that maintains the confidentiality of the information contained
therein.
The Florist will maintain:
1. A complete set of books of account, invoices, copies of orders and sales, shipping instructions,
bills of lading, weigh bills (or “way bills”) bank statements including cancelled checks and
deposit slips and all other records necessary to show fully the company’s business transactions.
2. Receipts via a computer program or by pre-numbered receipts and will use such receipts for
each sale.
3. Business records that clearly track cannabis product inventory purchased and sales and
disposal thereof, to clearly track revenue from sales of any cannabis products separately from
those of non-cannabis items or services offered by the Cannabis Business.
4. An inventory record documenting the dates and amounts of cannabis manufactured or sold at
the facility property, and the daily amounts of Cannabis stored on the facility property. The
records will clearly show the source, amount, price, and dates of all cannabis received or
purchased, and the amount, price, dates and business, all cannabis products sold.
5. Proof of a valid Business License Permit issued by the City of Pasadena.
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Track-and-Trace
Standard operating procedures include detailed California Cannabis Track-and- Trace (CCTT)
procedures as outlined by the State.

Track and Trace Account Creation
Pursuant to PMC 5.78.150(C), The Florist will create and maintain an active and functional account
within the track and trace system prior to engaging in any commercial cannabis activity. The Florist will
record all commercial cannabis activity in the track and trace system as required by state law.
Pursuant to 16 CCR § 5048:
•

•

•
•

•

•
•
•

•
•

The Florist will create and maintain an active and functional account within the track and trace
system prior to engaging in any commercial cannabis activity, including the purchase, sale, test,
packaging, transfer, transport, return, destruction, or disposal, of any cannabis goods.
The Florist will designate one individual owner as the track and trace system account manager.
The account manager may authorize additional owners or employees as track and trace system
users and will ensure that each user is trained on the track and trace system prior to its access
or use.
The account manager will attend and successfully complete all required track and trace system
training, including any orientation and continuing education.
If the account manager did not complete the required track and trace system training prior to
receiving their annual license, the account manager will sign up for and complete state
mandated training, as prescribed by the Bureau, within five business days of license issuance.
The account manager and each user will be assigned a unique log-on, consisting of a username
and password. The account manager or each user accessing the track and trace system will
only do so under his or her assigned log-on, and will not use or access a log-on of any other
individual. No account manager or user will share or transfer his or her log-on, username, or
password, to be used by any other individual for any reason.
The account manager will maintain a complete, accurate, and up-to-date list of all track and
trace system users, consisting of their full names and usernames.
The Florist will monitor all compliance notifications from the track and trace system, and timely
resolve the issues detailed in the compliance notification.
The Florist will keep a record, independent of the track and trace system, of all compliance
notifications received from the track and trace system, and how and when compliance was
achieved.
If The Florist is unable to resolve a compliance notification within three business days of
receiving the notification, The Florist will notify the Bureau immediately.
The Florist is accountable for all actions its owners or employees take while logged into or using
the track and trace system, or otherwise while conducting track and trace activities.

Track and Trace Reporting
In accordance with 16 CCR § 5049(a), The Florist will record in the track and trace system all
commercial cannabis activity, including:
•
•

Packaging of cannabis goods.
Sale of cannabis goods.
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•
•
•
•
•
•

Transportation of cannabis goods to The Florist.
Receipt of cannabis goods.
Return of cannabis goods.
Destruction and disposal of cannabis goods.
Laboratory testing and results.
Any other activity as required pursuant to this division, or by any other licensing authority.

Unless otherwise specified, all transactions must be entered into the track and trace system within 24
hours of occurrence.
The Florist will only enter and record complete and accurate information into the track and trace system,
and will correct any known errors entered into the track and trace system immediately upon discovery.
Pursuant to 16 CCR § 5049(b), the following information will be recorded for each activity entered in the
track and trace system:
•
•
•
•
•

Name and type of the cannabis goods.
Unique identifier of the cannabis goods.
Amount of the cannabis goods, by weight or count.
Date and time of the activity or transaction.
Name and license number of other licensees involved in the activity or transaction.

Trace and Trace Requirements During Transport
In accordance with 16 CCR § 5049(b)(6)(A), if the cannabis goods are being transported, The Florist
will transport pursuant to a shipping manifest generated through the track and trace system, that
includes items (1) through (5) of this subsection, as well as:
•
•
•
•
•
•

The name, license number, and premises address of the originating licensee.
The name, license number, and premises address of The Florist transporting the cannabis
goods.
The name, license number, and premises address of the destination licensee receiving the
cannabis goods into inventory or storage.
The date and time of departure from the licensed premises and approximate date and time of
departure from each subsequent licensed premises, if any.
Arrival date and estimated time of arrival at each licensed premises.
Driver license number of the personnel transporting the cannabis goods, and the make, model,
and license plate number of the vehicle used for transport.

Pursuant to 16 CCR § 5049(b)(6)(B), upon pick-up or receipt of cannabis goods for transport, storage,
or inventory, The Florist will ensure that the cannabis goods received are as described in the shipping
manifest, and will record acceptance and acknowledgment of the cannabis goods in the track and trace
system.
In accordance with 16 CCR § 5049(b)(6)(C), if there are any discrepancies between the type or quantity
specified in the shipping manifest and the type or quantity received by The Florist, The Florist will record
and document the discrepancy in the track and trace system and in any relevant business record.
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Trace and Trace Requirements During Destruction or Disposal of Cannabis
Pursuant to 16 CCR § 5049(b)(7), if cannabis goods are being destroyed or disposed of, The Florist will
record in the track and trace system the following additional information:
•
•
•

The name of the employee performing the destruction or disposal.
The reason for destruction or disposal.
The name of the entity being used to collect and process cannabis waste, pursuant to section
5055 of this division.

Trace and Trace Requirements for Additional Adjustments
In accordance with 16 CCR § 5049(b)(8), The Florist will record a description for any adjustments made
in the track and trace system, including, but not limited to:
•
•
•

Spoilage or fouling of the cannabis goods.
Any event resulting in exposure or compromise of the cannabis goods.
Any other information as required pursuant to this division, or by any other applicable licensing
authorities.

Loss of Access
Pursuant to 16 CCR § 5050, The Florist will If at any point The Florist loses access to the track and
trace system for any reason, The Florist will prepare and maintain comprehensive records detailing all
commercial cannabis activities that were conducted during the loss of access.
The licensee will both document and notify the Bureau immediately:
•
•
•

When access to the system is lost;
When access to the system is restored; and
The cause for the loss of access.

Once access is restored, all commercial cannabis activity that occurred during the loss of access will be
entered into the track and trace system within three business days of access being restored.
The Florist will not transport, transfer or deliver any cannabis goods until such time as access is
restored and all information recorded in the track and trace system.

Track and Trace System Reconciliation
In accordance with 16 CCR § 5051(a), in addition to other inventory reconciliation requirements under
this division, The Florist will reconcile the physical inventory of cannabis goods at the licensed premises
with the records in the track and trace database at least once every 14 days.
Pursuant to 16 CCR § 5051(b), if The Florist finds a discrepancy between its physical inventory and the
track and trace system database, The Florist will conduct an audit, and notify the Bureau of any
reportable activity pursuant to section 5036.
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Baker – POS System
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State Testing Requirements
Given the new developments for operators to meet State Testing Requirements, it is not the
responsibility of the Retailer to review testing results. It is the responsibility of the distributor. Therefore,
prior to working with any licensed distributor, The Florist management will insist that the distributor
provides evidence of vendor review for quality, and overall test results. With this information, The Florist
will determine if the distributor is regularly inspecting state testing requirements.
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Employee Training
All employees will be easily identified by their
branded aprons and will be referred to as
“florists”.
The Florist will make sure that all agents are
capable and confident while performing their
job functions while focusing on three main
areas: security, safety, and PRIDE. These
comprehensive training programs are outlined
below. The Florist will retain training materials
and attendance records for five years and will
make these documents available for
inspection by the State.

PRIDE Training
PRIDE is the Retail Store’s customer service
model. Training in the PRIDE model will be
continuous, and agents will be trained on new
research and findings related to PRIDE topics
at least every 12 months. Training topics
under PRIDE will include, but are not limited
to:
REDACTED

Security Training
Security training includes training on security devices and their uses, ways to maintain the access
control system, what to do if persons try to access areas of the Retail Store they are not permitted to
enter, and who to contact during emergency events. Security training will pay special attention to
ensuring that diversion and theft do not occur at the Retail Store, focusing on security standard
operating procedures that instruct on what to do upon detecting diversion or theft. All agents must
review the company’s security and safety plan and sign an attestation stating they have reviewed the
policy and accept and understand all that is required of the agent.

Safety Training
Safety training includes Occupational Safety and Health Administration (OSHA) training for medical
professionals and OSHA hazardous materials training. If agents will use any devices like ladders,
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dollies, pallet jacks, or forklifts, agents will be certified for use. Safety training also includes emergency
response training for man-made and natural disasters. Specific emergency training will be for a medical
emergency, fire, or chemical spill. Agents will be trained for threatening events such as armed robbery,
invasion, burglary, or any other criminal incident. All agents will also be instructed in basic self-defense
training and will be encouraged to take additional self-defense classes. Transportation agents will
receive additional transportation safety training.

REDACTED

REDACTED
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REDACTED

.
REDACTED
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REDACTED
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REDACTED

REDACTED

Community Information Sessions
Retail Store information sessions will be scheduled the first Monday evening of every month. These
sessions will allow the public, subject to visitation policies, to visit the Retail Store and speak with
managers, agents, owners, and board members. Each session will feature a predetermined topic of
discussion. The number of visitors at each session will be limited to between ten and 30 people,
depending on what the Retail Store can reasonably and safely accommodate. No cannabis or
accessories will be sold during these sessions.

Security Training
Retail Store security is vital. Agents, customers, and guests should all feel secure to conduct business
at the Retail Store. For this reason, the Retail Store has created a detailed security and safety plant. All
agents must review this plan and sign an attestation stating they have reviewed the policy and accept
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and understand all that is required of the agent. The Florist will provide specific training for agents
regarding security devices, security access, and preventing theft and diversion. All training for
transportation agents, including security on delivery, is discussed in the safety training section of this
plan. Emergency response training is also covered in the safety training section.

Security Devices
Agents will be given a tour of the Retail Store facility within their first week of employment. During this
tour a Retail Store Manager will point out to the agent, at minimum, locations of all security cameras,
video monitoring equipment, panic buttons, fire extinguishers, emergency exits, and secured cannabis
storage.

Video Monitoring Equipment
One of the most basic elements of security, and the most obvious to the public, is security cameras. For
the Retail Store agent, the security cameras are part of a greater video monitoring system. Having been
shown where all the security cameras and video monitoring equipment is located, an agent’s training
will focus on the types of security cameras installed at the Retail Store and their capabilities. Agents will
be informed about the system’s storage capabilities and that it is linked to an external security firm,
which will be responsible for monitoring the system 24 hours a day. Agents will be trained on how to
alert the external security monitoring firm during emergencies.

Alarm Systems
The Florist will have an alarm system that is activated by a number of triggers. The alarm system will be
connected to the video monitoring equipment, the motion detection system, the panic buttons, and the
duress alarms. The alarm system is connected to the external security monitoring firm and any
activation of the alarm system will prompt immediate response. Agents will be trained on how to use the
alarm system, what to do if there is a false alarm, and how to ensure that an alarm was triggered. If
necessary, agents may be trained by agents of the alarm system manufacturer or the external security
monitoring firm.

Panic Buttons and Duress Codes
The Florist will install panic buttons around the facility, and all access pads will be equipped to
recognize duress codes. Agents will be trained on when to use panic buttons or duress codes, what to
do if a panic button is accidentally pressed or if a duress code is accidentally entered into an access
pad, and what kind of help to expect and in what time frame after engaging either silent alarm. Agents
will be given an initial duress code during training, and then will receive a new duress code every three
months.

Safes and Vaults
•

It is advisable that your Retail Store know which kinds of safes or vaults it will install. The more

detail about the safes or vaults that can be provided, the better you will be able to show that your Retail
Store will ensure product safety and quality. Showing that you are serious about preventing loss or
diversion of products is also incredibly important when applying for a merit-based cannabis Retail Store
license. Once your Retail Store decides what devices to use, you should write a description of the
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devices and device-specific training procedures. If you are submitting a redacted version of your
application, be sure to redact sensitive safe and vault information that could pose a security risk if made
public.
Retail Store agents will be trained on the use of all safes and vaults at the Retail Store. Access to safes
and vaults will be significantly limited among agents, and agents will be educated on their level of
access. Only those agents who are permitted access will be given codes and/or keys to safes and
vaults. Agents will be trained on room access restrictions while a safe or vault is being opened and what
to do if these restrictions are breeched.

Security Access
The Florist will be divided into areas of public access, public access with a Retail Store agent escort,
agent access, and limited agent access. Retail Store agents will be trained on these access controls.
Security devices will help keep access limited to only those permitted, while human oversight will be
provided by security guards on the exterior of the building and the customer receptionist and customer
consultants on the interior of the building. Agents will receive training that will help them detect if a
person is trying to access an unpermitted area of the Retail Store.

Preventing Theft and Diversion
All training that Retail Store agents receive will ultimately help them to keep cannabis and derived
products safe from theft or diversion. Access control training will help Retail Store agents keep
unpermitted individuals from entering secured or restricted areas of the facility. Training on when and
how to alert management or local law enforcement for assistance with authorized or unauthorized
visitors will help ensure a strong support system in preventing theft and diversion. Thorough
surveillance-focused security training for the security team will decrease the ability of people to steal or
divert product from the Retail Store premises. Precisely training agents to obtain a customer’s proper
identification ensures that cannabis is dispensed to those with valid registration. These training
procedures and others will help the Retail Store prevent theft and diversion.

Criminal Incidents
Armed robbery
At common law robbery was known as the unlawful taking of another’s property using force or the threat
of force. This definition of robbery is common throughout the United States. The Florist will prepare
agents for the event of an armed robbery. The security team, security guards, security manager, and
Retail Store Manager will be the only people at the Retail Store permitted to handle and respond to an
armed robbery incident. If a Retail Store agent becomes aware of an armed robbery or an attempted
armed robbery, they will engage one of the Retail Store’s silent alarms and, if possible, alert a member
of the security team. Any agent not in the area of the armed robbery will quickly evacuate customers,
designated caregivers, and other visitors, if possible. Agents should remember that the protection of
agents and visitors to the Retail Store is paramount in situations of armed robbery or attempted armed
robbery. Agents should always concede to the demands of the perpetrator.

Invasion
Retail Store agents will follow armed robbery procedures in cases of invasion with an emphasis on
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defense training by the security manager and will be encouraged to take additional self-defense classes
that focus on risk minimization.

Burglary
At common law a burglary was known as unlawful entrance into a building or dwelling, at night, with the
intent to commit a felony while within. As burglary, unlike robbery, is an event that happens only at night
when the Retail Store will be closed, only security guards will be on-site during a potential burglary.
Security guards will be trained to handle instances of burglary including when and how to intervene and
how to fully cooperate with law enforcement. A third-party security firm will be monitoring the Retail
Store site 24 hours a day and will be responsible for alerting local authorities if a burglary is discovered.

Workplace violence
The Florist has a strict policy against workplace violence. Included in the definition of workplace
violence are physical violence, threats of violence, intimidation, harassment, coercion, possession or
inappropriate use of firearms or weapons, and any other actions that could be perceived by a
reasonable person as violent. Workplace violence can occur on and off the Retail Store premises and
may be perpetrated by an individual or group of individuals authorized to act in an official capacity for
the Retail Store. Workplace violence may be directed against other Retail Store agents, contracted
agents, family members of Retail Store agents, or property of the Retail Store or its agents.
Violations of this policy will result in disciplinary action up to and including termination and/or legal
action, if necessary. Agents are required to report incidents of workplace violence. Reports can be
made anonymously, and the privacy of the individual making the report will be maintained by the Retail
Store. If the perpetrator of workplace violence is an agent’s direct supervisor, the agent should report
the violence to another manager or supervisor at the Retail Store. Any retaliation in response to a report
will not be tolerated and will result in immediate termination.

Transportation Agent Training
Many transportation agent duties are reflected in other positions. As such, transportation agents will be
trained along with customer receptionists in procedures for verifying customer identify and using
electronic devices to securely upload and update customer information to Retail Store files and the
state’s data network. Transportation agents will be trained in quality assurance procedures including
inspecting cannabis packaging and labels and properly storing cannabis and derived products for
transport. Transportation agents will also be trained in procedures for properly dispensing cannabis and
derived products at the delivery site, including what paperwork must be completed.
In addition to the crossover training described above, transportation agents will need to be trained to
handle situations that are unique to transporting and delivering cannabis and derived products.
Driving Training
All management and transportation agents must attend at least one driving course that teaches
defensive driving and techniques for avoiding accidents. A law enforcement-taught course is preferable
where available. Additional driving courses may be assigned or offered on a case by case basis.

Page 49 of 92
PREFERRED ENVIRONMENTAL ADVOCATES, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
68 OF 111

Sub-Section 2A: Operations
Accident Training
All management and transportation agents will be trained on what to do if a Retail Store vehicle is in an
accident. Accidents can range in severity, but in all accidents the following procedures will be
undertaken.
If an accident occurs in a company vehicle while it is out on company business, the agent driving the
vehicle is required to immediately alert the Retail Store. Management will call local law enforcement
and the state, if necessary, to alert them of the accident, dispatch another Retail Store vehicle to the
site of the accident, and call for a tow truck or other applicable service.
After alerting the Retail Store of the accident, the agent will check any other vehicles involved to make
sure the occupants are safe. The agent will only move any vehicles after an accident if it is not safe to
leave them where the accident occurred, and the agent will take photos before moving any vehicles.
The agent will wait on site until law enforcement personnel arrive and take a report and the agent
requests a copy of the report.
After law enforcement personnel have finished examining the accident, the agent will transfer all
cannabis and derived products from the damaged vehicle to the second vehicle dispatched by the
Retail Store. Any changes in vehicles, transport agents, routes, or other transportation variables will be
recorded in the inventory control system, transportation logs, shipping manifest, and any other
applicable Retail Store records. Once all of the cannabis and money is out of the vehicle, the tow truck
will tow the vehicle to an approved vehicle repair shop.
Unless the agent involved in the accident is injured and requires medical attention, they will be taken to
meet with a manager to take a drug and blood alcohol test. Agents will not be allowed to return to work
until the Retail Store receives notification that they have passed all tests.
Some of the aforementioned procedures may be waived in the event that the Retail Store agent is
seriously injured in the accident and is unable to perform their duties.
Roadside Maintenance
All managers and transportation agents will be trained in basic roadside maintenance including how to
change a tire, apply chains, replace windshield wiper blades, and handle other common roadside
maintenance problems.
CPST (cannabis product and sales training) as well as employee handbooks

Customer Education
Quality and detail of plan for educating customers regarding cannabis products, including the potency
and effects of products, as well as variety.
Retail Store Agents will be charged with educating customers and caregivers on the cannabis products
and accessories available at The Florist. Retail Store Agents will escort the customer and/or caregiver
to a consultation room where they will advise on the current status of the customer’s recommendation,
including inquiring as to the effectiveness of previously administered cannabis and providing advice on
what other cannabis, products, and routes of administration may be best for the customer. Retail Store
Agents will also use these sessions to educate customers on lifestyles choices and how they affect
treatment regimens.
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In addition to customer consultations, employees will also provide education during free public classes
on cannabis, its uses, and administration. These classes may be held off-site in order to accommodate
more interested persons without impacting The Florist security. If a class is held off-site, no cannabis
will be present.
In order to promote customer communication and education, The Florist will keep an up to date website.
All employees shall be familiar with website content including:
•
•
•
•
•
•
•
•

Descriptions of available products;
Descriptions of services;
News and information;
Contact information;
Retail Store Agent appointment booking;
Information on classes offered by The Florist to the public;
Answers to frequently asked questions, including how to become a registered customer; and
Recall status reports, in the event of a recall.

Community Information Sessions
Dispensary information sessions will be scheduled the first Monday evening of every month. These
sessions will allow the public, subject to visitation policies, to visit The Florist and speak with managers,
employees and owners. Each session will feature a predetermined topic of discussion. The number of
visitors at each session will be limited to between ten and 30 people, depending on what The Florist can
reasonably and safely accommodate. No cannabis or accessories will be sold during these sessions.

Promoting Responsible Use
The Florist will promote responsible use of cannabis through a variety of messaging options:
1. Retail Store Agents will place informational inserts in exit packaging, including information on
cannabis use disorder and the effect of cannabis use on the development of the adolescent
brain.
2. The Florist’ website will include this same content, regarding cannabis use disorder and the
effect of cannabis use on the development of the adolescent brain
3. The Florist will offer lower dose THC product options, and train Retail Store Agents to educate
customers on these options.
4. The Florist will integrate a program that allows customers to track their use via self-determined
quotas, and access their usage statistics, The Florist’ website.
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Marketing
Detail of the key aspects of the marketing strategy that would be generated and incorporated into the
marketing plan.

Advertising
Pursuant to PMC 5.78.170(F)(6) and in accordance with state law and regulations or unless otherwise
stipulated in the City of Pasadena regulatory permit, The Florist’s advertising will not utilize a billboard
(fixed or mobile), bus shelter, placard, aircraft, or other similar forms of advertising, anywhere in the
state. The Florist will advertise in other legally authorized forms, including on the internet, in magazines,
or in other similar ways.

Advertising and Marketing
In accordance with 16 CCR § 5040, The Florist will comply with the following requirements regarding
placement of advertising:
•
•

•

Any advertising or marketing placed in broadcast, cable, radio, print, and digital
communications:
Shall only be displayed where at least 71.6 percent of the audience is reasonably expected to
be 21 years of age or older, as determined by reliable up-to-date audience composition data;
and
Shall not use any depictions or images of minors under 18 years of age.
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•

•

Upon request, The Florist will provide to the Bureau audience composition data as required in
subsection (a) of this section for advertising or marketing placed by The Florist. This information
will be provided to the Bureau within the time specified by the Bureau.
If the Bureau determines that audience composition data for advertising or marketing provided
by The Florist does not comply with the requirements of subsection (a) of this section, or The
Florist fails to provide audience composition data to the Bureau within the time specified by the
Bureau, The Florist will remove the advertising or marketing placement in question.

Restricting Advertising to Adults
In accordance with CCR § 5041, The Florist will comply with the following requirements:
•
•
•

•

Prior to any advertising or marketing from The Florist involving direct, individualized communication
or dialogue, The Florist will use age affirmation to verify that the recipient is 21 years of age or older.
For the purposes of this section, direct, individualized communication or dialogue may occur
through any form of communication, including in-person, telephone, physical mail, or electronic.
A method of age verification is not necessary for a communication if The Florist can verify that The
Florist has previously had the intended recipient undergo a method of age affirmation and The
Florist is reasonably certain that the communication will only be received by the intended recipient.
The Florist will use a method of age affirmation before having a potential customer added to a
mailing list, subscribe, or otherwise consent to receiving direct, individualized communication or
dialogue controlled by The Florist.

Page 53 of 92
PREFERRED ENVIRONMENTAL ADVOCATES, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
72 OF 111

Sub-Section 2B: Community Benefits

Sub-Section 2B: Community Benefits
Benefits the business will provide to the Pasadena community and its ability to serve Pasadena.
The business will further the City Council’s goal to support and promote the quality of life and local
economy through a community engagement plan that demonstrates an understanding of the
community, its values and unique aspects, and how the business will integrate into the community. The
plan will address:
How the business seeks to ensure that persons most harmed by cannabis criminalization and poverty
through a share in the ownership, management, employment or other benefits resulting in high quality,
well-paying jobs and/or other benefits.
How the business includes work with local non-profits and other community groups such as youth
development and educational programs. Pasadena non-profits (or those that serve Pasadena) are
preferred.
How the business includes partnerships with existing Pasadena businesses (e.g., procurement of
goods and services from local businesses).

Community Relations Liaison
Pursuant to PMC 5.78.200(A),The Florist will provide the name, telephone number, and email address
of a community relations contact to whom notice of problems associated with The Florist can be
provided. The Florist will also provide the above information to all businesses and residences located
within one hundred ( 100) feet of The Florist.

Emergency Contact
Pursuant to PMC 5.78.170(E), The Florist will provide the city manager or his/her designee with the
name, telephone number (mobile preferred, if available) of an on-site employee or owner to whom
emergency notice can be provided 24 hours per day.

Meetings With the City
Pursuant to PMC 5.78.200(B), during the first year of operation pursuant to this chapter, The Florist’s
owner, manager, and Community Relations Liaison will attend meetings with the city manager or his/her
designee, and other interested parties as deemed appropriate by the city manager or his/her designee,
to discuss costs, benefits, and other community issues arising as a result of implementation of this
chapter. After the first year of operation, The Florist’s owner, manager, and Community Relations
Liaison will meet with the city manager or his/her designee when and as requested by the city manager
or his/her designee.

Community Outreach
Pursuant to PMC 5.78.200(C), The Florist to which a permit is issued pursuant to this chapter will
actively participate in a city led public outreach and educational program for youth organizations and
educational institutions that outlines the risks of youth use of and addiction to cannabis, and that
identifies resources available to youth related to drugs and drug addiction.
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The Florist 3% Community Return
The Florist is committed to sharing the financial benefits of dispensary ownership with the local
community. To demonstrate that commitment, The Florist intends on donating 3% of the gross profit to
local programs. While some groups may promise more than this, The Florist is promising a realistic
figure that is sustainable with existing and future increases taxes to commercial cannabis businesses.

Community Donations (3%)

REDACTED
Year 1

Year 2

Year 3

Year 4

Year 5

Volunteerism and Charitable Donations
The Florist will institute an Employee Service Program encouraging staff to volunteer time towards
achieving The Florist’s goals for the local community. Beginning with the local partners described
above, The Florist will have employees join existing volunteer efforts and, if none exist, lead the effort to
create volunteer opportunities that garner employees’ enthusiasm. If a local Business or Corporate
Volunteer Council already exists, The Florist will seek to join it. Using feedback from and working with
other existing local organizations, The Florist will establish clear goals and communicate them to staff.
The Florist also hopes to support causes that its staff is passionate about. Annually, as part of the
budget process, staff will be asked to submit proposals for support of organizations, events or entities to
Community Relations Liaison. Along with the CFO, CEO and others involved in the budget process, our
Liaison will select programs to be supported throughout the fiscal year. To encourage participation, any
employee who submits a proposal will be entered into a drawing for a prize. Selection of a proposal will
be based on whether it fits into The Florist’s established goals, feasibility, and accessibility. The Florist
will support selected projects by incentivizing employees to volunteer, including paid time for volunteer
work, flexible work hours, and additional training opportunities that support the employee’s career path.
Incentives should support the employee both in volunteering and in their professional development. The
Florist will track its collective efforts and offer employees rewards to show appreciation for the time they
spend giving back to the community.

Non-Profit Partnerships
As the financial health of the organization allows, The Florist will designate at least REDACTED/month to
local charitable causes that are based in or primarily serve the Pasadena region in which we operate.
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The Florist will also expand its philanthropic efforts and actively pursuing new relationships with
additional nonprofit organizations, veterans’ groups, homeless shelters, food pantries, and a variety of
other community service groups and organizations.

Veteran Support Initiatives
Anecdotal research shows that cannabis provides relief to veterans suffering from a variety of physical
and mental symptoms, particularly post-traumatic stress disorder (PTSD). The United States’ Veterans
Affairs (VA) Office estimates that up to 30% of veterans experience PTSD at some point, compared with
only 8 percent of civilians. Federal barriers to research have made clinical studies on cannabis and
PTSD difficult, but one study found that people suffering from PTSD have lower levels of anandamide,
an endogenous cannabinoid that triggers the same brain receptors as cannabis.
To increase awareness of Pasadena’s cannabis program among veterans, The Florist will seek a
partnership with a local veterans’ service organization to hold educational discussions that include:
•
•
•

Patient recommendation and MMCIP card application process;
Strategies other veterans have used to participate in state-approved cannabis programs with
minimal risk to VA benefits; and
National advocacy efforts to allow veterans to access cannabis with no risk to VA benefits.

The focus of veteran education forums will be creating a community among veterans, allowing them to
learn from each other’s experiences, and answering questions about the state and federal cannabis
policies. Veteran Education Forums will be led by The Florist’s Community Relations Liaison.

Families and K-12 Schools
Parents and schools face particular challenges educating teens and preteens on the facts about
cannabis. Adolescents may misinterpret the legalization of cannabis as unofficial endorsement of the
widespread recreational use of cannabis on school campuses, even though this is strictly prohibited by
law. There may be parents and educators who feel the legalization of cannabis has made their jobs
harder. The Florist will partner with area schools to create ongoing educational programs, given the
importance of protecting children and securing the rights of patients to access cannabis.
The Florist believes in reaching out to families, K-12 schools, educators, and the community to build
goodwill and allay fears. Demonstrating positive impacts may face some of the following challenges:
•
•
•
•

Adolescents constitute a vulnerable population that must be protected;
Emotions run high whenever families feel the health and safety of their children may be at risk;
Educational materials for students must be age-appropriate and approved by parents and
school officials; and
Educational materials for parents must address their concerns about diversion.

Our plan of action for families and K-12 schools includes:
Community Outreach: The Florist will engage parents and educators with surveys and online forums to
identify areas of interest and concern. It will also assess their level of understanding and perceptions of
cannabis. We will extend invitations for collaborative dialogue and will maintain an open-door policy
encouraging transparency in our products, quality and safety control procedures, and anti-diversion
tactics. We will emphasize the benefits of specific cannabis products, including the treatment of
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disorders that sometimes occur in adolescent populations. We will keep families and schools updated
with pertinent research and other relevant information.
Developing Educational Materials: The Florist will partner with educators to create appropriate
educational materials for teachers, parents and students.
Supporting Local Youth: The Florist will donate time and resources to local organizations that serve
youth in a variety of ways. The Florist will compensate employees for a fixed number of days spent
volunteering with service organizations, from coaching soccer to sitting on scholarship committees and
judging science fairs.
Supporting Research on Substance Abuse: The Florist will collaborate with institutions engaged in
researching substance abuse among youth as well as cannabis treatments appropriate for adolescent
conditions.
Positive impacts within this community sector will be measured in the following ways:
•
•
•
•

Increased levels of awareness of the facts, benefits and proper use of cannabis, as evidenced by
periodic parent/teacher surveys;
Increased attendance at educational events;
The quantity and quality of partnerships developed with educators; and
Continued voter support of California's regulated cannabis industry..

Nuisance Mitigation
Pursuant to PMC 5.78.170, The Florist will comply with the following operating requirements:
•
•

•

Cannabis will not be consumed in any form by any retail customer on the premises of The Florist.
No cannabis or cannabis products or graphics depicting cannabis or cannabis products will be
visible from the exterior of any premises issued a commercial cannabis permit, or on any of the
vehicles owned or used by The Florist.
No outdoor storage of cannabis or cannabis products is permitted at any time.
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Sub-Section 2C: Product Offerings
All The Florist cannabis products will be sourced from licensed distributors, with a preference for
cannabis grown and processed using organic methods and in the Pasadena and Los Angeles County
area, including Nibble This, a minority, woman-owned microbusiness manufacturer in San Bernardino.
The Florist will offer goods from the following product categories for purchase.

Dried Cannabis:
Sativa, Indica, &
Hybrids
Edibles

Finished, dried, manicured, and cured medical and adult use cannabis flower will be
sold in prepackaged units of sizes ranging from one (1) to twenty-eight (28) grams. The
The Florist Procurement Team will begin with 25-50 varieties of Indica and Sativa
strains.
Cannabis edibles are THC-infused and/or CBD-infused food products. Infusing
cannabis into foods is a long-practiced method of making products for effective
medicinal cannabis consumption.
The Florist plans to offer several different edible product lines to cater to the various
needs of guests. These items may include beverages, pastries, chocolates, and
chewables, though The Florist will not carry products that require refrigeration, to
maintain product safety and prevent spoilage.

Tinctures

Cannabis tinctures are cannabis extracts that have been infused into an alcohol base.
They typically come in a dark dropper bottle to preserve the tincture’s active
compounds. Cannabis tinctures are typically made by soaking marijuana flower in
alcohol and letting the two infuse into a liquid form of marijuana. The alcohol works
to extract the flower’s cannabinoids—such as THC and CBD—and terpenes,
producing a liquid extract with a high concentration of active compounds. Tinctures
offer rapid absorption and easy dosage, a discreet cannabis option for customers,
while maintaining a long shelf life.

Concentrates

Cannabis concentrates are any form of concentrates that are obtained through an
extraction process. Cannabis concentrates are available in a wide array of forms such
as oils, wax, glass, shatter, and oral tinctures.
Concentrates enable a variety of consumption methods for guests that suit individual
needs and lifestyles.

Topicals

Topicals are ideal for assisting guests who are arthritic or have physical injuries.
Topicals have an analgesic and anti-inflammatory effect to reduce or eliminate pain.
Products carried will be in the form of sprays, lotions, or gels.

Product Procurement
While The Florist would like to take on the responsibility of selecting quality vendors, there are simply
too many products available to review each vendor. Therefore, The Florist will be relying upon the
knowledge of a quality distributor. Why a quality distributor? Given the new developments in the Supply
Chain processes where all products must flow through a distributor, we care counting on their
knowledge and experience to appropriately vet suppliers. The Florist will work with a distributor who
does the following:
1. Reviews consistently for product quality
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2. Reviews consistently for reliability of supply
3. Ensures that the vendor is adopting the best possible green practices for a sustainable, climate
friendly product
4. Wherever possible, selects vendors who are organic in nature
5. Provides preference over vendors who select products from small companies that may be
owned by minorities or who were disproportionally impacted by cannabis laws
Given these 5 cores principles, The Florist will choose distributors who align with these goals. In doing
so, the company will ensure that quality products are consistently and readily available to our patrons.

Conducting Business With Permitted Entities
Pursuant to PMC 5.78.170(D), all cannabis and cannabis products sold, distributed, or manufactured by
The Florist will be cultivated, manufactured, and transported by state licensed facilities that maintain
operations in full conformance with the state and local regulations.
While The Florist would like to take on the responsibility of selecting quality vendors, there are simply
too many products available to review each vendor. Therefore, The Florist will be relying upon the
knowledge of a quality distributor. Why a quality distributor? Given the new developments in the Supply
Chain processes where all products must flow through a distributor, we care counting on their
knowledge and experience to appropriately vet suppliers. The Florist will work with a distributor who
does the following:
1. Reviews consistently for product quality
2. Reviews consistently for reliability of supply
3. Ensures that the vendor is adopting the best possible green practices for a sustainable, climate
friendly product
4. Wherever possible, selects vendors who are organic in nature
5. Provides preference over vendors who select products from small companies that may be
owned by minorities or who were disproportionally impacted by cannabis laws
Given these 5 cores principles, The Florist will choose distributors who align with these goals. In doing
so, the company will ensure that quality products are consistently and readily available to our patrons.
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How the business will fit into the community and the extent to which proposed operation will enhance the neighborhood.

REDACTED
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REDACTED
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Parking
Pursuant to 17.50.66(D)(9), The Florist will provide off-street parking as required for retail stores under
Chapter 17.46.

REDACTED
Design Concept Integration
The Florist is looking to renovate a historic building in South Fair Oaks. The Florist will hold 2 retail
locations. 1 location will feature the dispensary. Right next door, and branded the same will be The
Rose Kiosk which will be a traditional flower shop that specializes in roses.
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Integration of Security Measures
Quality and detail of applicant’s plan to integrate security enhancements into the physical
design/concept, so as not to be overly noticeable by customers or the public.

Signage and Notices
Pursuant to PMC 5.78.170(F):
•

•

•
•

•

In addition to the requirements otherwise set forth in this section, business identification signage for
The Florist will conform to the requirements of the Pasadena Municipal Code, including, but not
limited to, issuance of a City of Pasadena sign permit.
Business identification signage will be limited to that needed for identification only and will not
contain any logos or information that identifies, advertises, or lists the services or the products
offered. No commercial cannabis business will advertise by having a person holding a sign and
advertising the business to passersby, whether such person is on the premises of The Florist or
elsewhere including, but not limited to, the public right-of-way.
No signs placed on the premises of The Florist will obstruct any entrance or exit to the building or
any window.
Each entrance to The Florist will be visibly posted with a clear and legible notice indicating that
smoking, ingesting, or otherwise consuming cannabis on the premises or in the areas adjacent to
The Florist is prohibited.
Signage will not be directly illuminated, internally or externally. No banners, flags, or other prohibited
signs may be used at any time.

Minors
Pursuant to PMC 5.78.170(G):
•

•
•

Persons under the age of twenty-one (21) years will not be allowed on the premises of The Florist
unless the person is at least eighteen (18) years of age and has a valid physician's recommendation
for medicinal cannabis.
It will be unlawful and a violation of this chapter for any person to employ any other person at The
Florist who is not at least twenty-one (21) years of age.
The entrance to The Florist will be clearly and legibly posted with a notice that no person under the
age of twenty-one (21) years of age is permitted to enter upon the premises of The Florist.

Loitering
Pursuant to PMC 5.78.170(K), The Florist will prohibit loitering by persons on the premises.

Air Quality/Odor Control
Quality of ventilation and air purification system, including demonstrated effectiveness (may include
examples of where a similar system has worked effectively).

Odor Control
Pursuant to PMC 5.78.170(H):
•

The Florist will incorporate odor control devices and techniques to ensure that odors from cannabis
are not detectable off-site.
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•

•

•
•
•

•

•

•

The Florist will provide a sufficient odor absorbing ventilation and exhaust system acceptable to the
city so that odor generated inside the business that is distinctive to its operation is not detected
outside of the business, anywhere on adjacent property or public rights-of-way, on or about the
exterior or interior common area walkways, hallways, breezeways, foyers, lobby areas, or any other
areas available for use by common tenants or the visiting public, or within any other unit located
inside the same building as The Florist.
The Florist will install and maintain the following equipment or any other equipment which the
planning and community development director or his/her designee determines is a more effective
method or technology:
An exhaust air filtration system with odor control that prevents internal odors from being emitted
externally;
An air system that creates negative air pressure between The Florist's interior and exterior so that
the odors generated inside The Florist are not detectable on the outside of The Florist.
The Florist will have an air treatment system that ensures offsite odors will not result from its
operations. This requirement at a minimum means that The Florist will be designed to provide
sufficient odor absorbing ventilation and exhaust systems so that any odor generated inside the
location of The Florist is not detected outside the building, on adjacent properties or public rights-of way, or within any other unit located within the same building as The Florist, if the use only occupies
a portion of a building.
We will take measures to eliminate any cannabis odor that may potentially emanate from the retail
store to mitigate disturbances to local business residents. Ventilated air from the retail store will
pass through HEPA filters with UV-light sanitation. Any air that is expelled from the building will be
filtered again through HEPA and charcoal filters to ensure clean, odor-free air.
Odors will be mitigated by activated carbon filters integrated into the exhaust, ventilation, and HVAC
systems. Activated carbon is charcoal treated with oxygen, which generates pores between the
carbon atoms, creating a highly absorbent material that captures odorous, gaseous, and liquid
contaminates. The building will also be negatively pressured, preventing odor escape.
Berner Sanitation Certified air curtains on exterior doors will create a seamless barrier of air, further
preventing odor escape.
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Section 4: Security Plan
Security Measures
Pursuant to PMC 5.78.160(A), The Florist will implement sufficient security measures to deter and
prevent the unauthorized entrance into areas containing cannabis or cannabis products, and to deter
and prevent the theft of cannabis or cannabis products at The Florist. Except as may otherwise be
determined by the city manager or his/her designee, these security measures will include, but will not
be limited to, all of the following:
•
•
•

•

•
•

•
•
•
•
•

•

Preventing individuals from remaining on the premises of The Florist if they are not engaging in an
activity directly related to the permitted operations of The Florist.
Establishing limited access areas accessible only to authorized commercial cannabis business
personnel.
Except for live growing plants which are being cultivated at a cultivation site, all cannabis and
cannabis products will be stored in a secured and locked room, safe, display case, or vault. All
cannabis and cannabis products, including live plants that are being cultivated, will be kept in a
manner as to prevent diversion, theft, and loss.
Installing 24-hour security surveillance cameras of at least HD-quality to monitor all entrances and
exits to and from the premises, all interior spaces within The Florist which are open and accessible
to the public, all interior spaces where cannabis, cash or currency, is being stored for any period of
time on a regular basis and all interior spaces where diversion of cannabis could reasonably occur.
The Florist will be responsible for ensuring that the security surveillance camera's footage is
available upon demand by the city.
Video recordings will be maintained for a minimum of ninety (90) days, and will be made available to
the city manager or his/her designee upon request. video will be of sufficient quality for effective
prosecution of any crime found to have occurred on the site of The Florist.
Sensors will be installed to detect entry and exit from all secure areas.
Panic buttons will be installed in all The Florist.
Businesses will have a professionally installed, maintained, and monitored alarm system.
Any bars installed on the windows or the doors of The Florist will be installed only the building.
Security personnel will be on-site 24 hours a day unless alternative security is authorized by the city
manager or his/her designee. Security personnel will be licensed by the State of California BCC of
Security and Investigative Services personnel and will be subject to the prior review and approval of
the city manager or his/her designee, with such approval not to be unreasonably withheld.
The Florist will have the capability to remain secure during a power outage and will ensure that all
access doors are not solely controlled by an electronic access panel to ensure that locks are not
released during a power outage.

Security Liaison
Pursuant to PMC 5.78.160(B), The Florist will identify a designated security representative/liaison to the
City of Pasadena, who will be reasonably available to meet with the city manager or his/her designee at
any time regarding any security related measures or and operational issues.
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Security Experience
The Security Plan identifies the critical facility and personnel security components of the proposed
business. The Florist will comply with the Pasadena City Code to meet the application requirements for
a medical cannabis delivery establishment permit. The Florist may update, modify, and amend this
information from time to time as necessary and appropriate, when necessary to reflect changes in local
or state laws, and with the proper consent and notification provided to all necessary City and State
officials.
The Florist acknowledges that there are considerable risks in operating a cannabis-related business.
Those risks include but are not limited to the risks of burglary, robbery, internal and external theft,
diversion of cannabis by employees and customers, the risk of minors accessing cannabis products,
and associated risks to employees, vendors, and the general public. The Florist hereby acknowledges
that it is committed to ensuring a safe environment that mitigates as much risk as is reasonably
possible. Risk mitigation strategies will include, at minimum, implementing security requirements
mandated by state regulations and those conditions described in this medical cannabis delivery
establishment application.
The Florist acknowledges that the Pasadena Police and Fire Departments will retain the authority to
audit, inspect, assess and test the security and safety strategies of the applicant’s premises. The Florist
acknowledges that as incidents arise, crime trends affecting the cannabis industry evolve, or enhanced
security practices develop throughout the emerging cannabis industry, the Pasadena Police and Fire
Departments reserve the right to impose additional conditions to further the public safety interests of the
City of Pasadena, as well as those of licensed operators, their employees, vendors and customers who
may visit the licensed premises. The security plan will be reviewed and audited by a 3rd party security
professional on an annual basis.
The Florist aims to be an integrated part of the community in which it does business. Being a productive
member of a community also means ensuring the safety of the community. The Florist will ensure that
the all visitors and Retail Agents of the facility are kept safe and that the building is secure. Without a
secure facility, The Florist cannot safely and effectively meet customer or patient demand. Security and
safety at The Florist will concentrate on the following areas:
•
•
•
•
•
•
•
•
•

Personnel;
Security Monitoring;
Security Devices;
Security Access;
Transportation Security;
Emergency Procedures;
Waste Disposal and Sanitation;
Information Security; and
Preventing Theft and Diversion.

Signage
The Florist facility will be discrete in its cannabis signage to not attract criminal activity, but will also add
curb appeal to the street with plants, new exterior fencing, clean and organized facility surroundings,
and well-maintained building walls, windows, and roof.
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The Florist will conspicuously post signs adjacent to every entrance indicating that no individual under
the age of 21 is permitted within the building.

Opening and Closing Procedures
Opening will be performed by a manager, supervisor or security personnel, and procedures will be
strictly enforced.
1. Access the business from the outside, taking note of any suspicious activities, loiterers,
disrupted windows, doors, landscaping, etc.
2. Disarm alarm and lock door behind you. Lock yourself and staff inside while setting up the
operation for the day or until the security officer arrives.
3. Turn on all lights/electronics.
4. Do a visual inspection of the entire premises for attempted or successful intrusions.
5. Check the safe and make sure all product is secured and without disturbance.
6. Make sure all employees know their positions and duties for the day.
7. Closing procedure will be a reverse of opening paying very close attention to any loitering,
automobiles parked with people inside waiting.
8. Call 911 if suspicious activity is noticed.
9. Product will all be accounted for and secured.
10. Facility will be cleaned and organized for opening staff the next day.
11. Manager, supervisor, or security will set the alarm as everyone exits. No one will be left behind
in the facility to work alone.

Hours of Operation
The Florist will be open in accordance with OCC Section 7.126(12)(f), deliveries will occur only between
the hours of 8:00 a.m. and 9:00 p.m. The Florist Agents will only take telephone orders during the
business hours designated by the City of Pasadena.

Inspections
A duly designated City police department or finance department representative may enter and shall be
allowed to inspect the premises of every cannabis business as well as the financial and membership
records of the cannabis business required by this chapter at any time during the cannabis business’s
designated business hours, or at any appropriate time to ensure compliance and enforcement of the
provisions of this chapter. It shall be unlawful for any owner, operator, or any other person having any
responsibility over the operation of the cannabis business to refuse to allow, impede, obstruct or
interfere with an inspection of the cannabis business or the required records thereof.
Security recordings, visitor/contractor logs, security equipment service records of inspection and
maintenance and all other means of security records for retention will be time/date stamped and stored
on secure password protected hard drives, which will be locked in a storage closet within the
surveillance room area or vault room to prevent tampering. Only qualified employees of The Florist will
have access to the surveillance system to reproduce recordings, store footage etc. in order to limit the
possibility of loss or damage. Recordings will be kept for audit for a period of no less than 90 days.
The Florist will foster a culture of lawfulness and cooperation with the City and local Law Enforcement
and welcomes all recommendations to create a safer and more secure workplace.
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Background Checks
The Florist will perform background checks on all employees, volunteers, principals, directors, and
board members. We will also perform background checks on any contractors or vendors who regularly
work within the facility or will be employed there for an extended time. Copies of any public records
obtained through the background check process will be provided to the individual concerned. To ensure
transparency, the entire background checking process will be conducted by a third-party.
The Florist will not employ anyone who has been convicted of a felony except for the purposes of the
BCC as an “excluded felony offense.” Also, we elect not to engage any contractors or vendors who
would have access on a regular basis or for an extended time to restricted areas of our facility if they
have been convicted of any excluded felony offenses.
•
•
•
•
•
•

The Florist will ensure employees are at least 21 years of age.
The Florist will obtain age of applicant on each employee application.
A copy of applicant’s valid, unexpired CALIFORNIA driver’s license will be made and attached to
each employment application.
If employee will be working in capacity of “transporter”, a copy of current auto insurance will be
placed in employee and verified that insurance meets states minimum standard.
A live-scan criminal background check including any disqualifying offenses
Individuals will submit a full set of fingerprints to the BCC of Cannabis Control, vendor, entity, or
agency authorized for processing by the state which may be forwarded to the FBI

Persons prohibited as permittees and business managers
Pursuant to PMC 5.78.100, The Florist will ensure that as an applicant, no owners or managers have
participated in the following prohibited activities:
•

•

•
•
•

The applicant has been denied a permit or state license to engage in commercial cannabis activity,
or has had a permit or state license to engage in commercial cannabis activity suspended and not
reinstated, or revoked, by any city, county, city and county, or any other state cannabis licensing
authority;
The applicant was notified that they were conducting commercial cannabis activity in noncompliance with this chapter or other City of Pasadena ordinances, codes, and requirements and
they failed to discontinue operating in a timely manner;
Evidence that the applicant failed to pay federal, state, or local taxes and/or fees when notified by
the appropriate agencies;
As of December 14, 2017, applicant was conducting commercial cannabis activity in the City of
Pasadena in violation of local and state law.
No person will be issued a commercial cannabis permit to operate who enters into an agreement to
lease, sublease, or any other agreement regardless if it is verbally or in writing related to any terms
of use of the premises from a property owner, commercial broker, or any third party who has
violated Section 5.78.100. unless that property is leased at fair market value and such lease,
sublease, or agreement does not have any terms or conditions for the commercial cannabis
permittee to pay the property owner, commercial broker, or any third party a percentage of cannabis
related gross receipts, royalties, or equity, or other unreasonable compensation as determined by
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the city. In addition, all leases, subleases, or other agreements will be based on a monthly rate.

Employee Safety Education
Providing a safe workplace is a priority for the Retail Store, and the Retail Store knows that well-trained
agents are an important part of keeping the Retail Store a safe working space. In conjunction with the
security and safety plan and security training, agent safety training will ensure that the Retail Store is a
prime example of workplace safety. Agent safety training will include OSHA training, emergency
response training, and training for transportation agents.

Occupational Health and Safety Administration
The Occupational Health and Safety Administration (OSHA) is a federal agency within the Department
of Labor. OSHA is responsible for implementing workplace safety standards. Clarifications on OSHA
standards for Retail Store agents will be provided by their training manager.
OSHA recommends training for a number of fields, but because the cannabis industry is a young
industry, certain standards and training have not yet been outlined. However, the Retail Store will make
sure that all agents receive all relevant OSHA training. In an attempt to stay ahead of the training curve
and provide the best for its agents, the Retail Store will have agents trained in a number of OSHA
courses. Retail Store Managers will be required to take all courses offered by the Retail Store so that
they may properly train agents on OSHA standards applicable to their job function. Additional courses
will be given to Retail Store agents on a case-by-case basis.
Initially, Retail Store Managers will attend Introduction to OSHA for Small Businesses, Introduction to
Safety and Health Management, and Recordkeeping Rule Seminar. The Introduction to OSHA course
will cover applicable OSHA standards, compliance requirements for inspections, tools to implement
safety and health programs, and necessary training for agents. The Introduction to Safety and Health
course will introduce Retail Store Managers to the four core elements of a safety and health
management system. By the end of the course the managers will be able to examine, create, and put in
place a safety and health management system. The Recordkeeping course will introduce managers to
reporting and recording requirements for workplace injuries and illnesses.
Retail Store Managers, medical directors, customer consultants, and other agents who consult with
customers will be required to take OSHA’s Bloodborne Pathogens Exposure Control for Healthcare
Facilities course. While the Retail Store does not anticipate that it will be drawing blood, handling blood
samples, or conducting medical business that would result in any agent handling a customer’s blood in
any way, the Retail Store will nevertheless prepare agents for this possibility. Customers who are
visiting the Retail Store are often ill and may experience symptoms of their illness while at the Retail
Store, including bleeding. As such, the Retail Store will need to have an exposure control plan, and this
OSHA course will help the Retail Store develop such a plan.
Within the first 60 days of employment, Retail Store agents will take part in the OSHA Evacuation and
Emergency Planning course. This course discusses OSHA standards for emergencies, including fires.
At the end of the course agents will be familiar with emergency plans, the creation of emergency plans,
emergency exits, and the importance of maintaining a clear emergency exit pathway, and they will be
able to recognize violations of OSHA standards.
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Between 60 and 120 days of employment, agents will take the OSHA Standards for General Industry
and OSHA Hazardous Materials courses. The General Industry course will cover the general standards
for all industries, with particular focus on hazardous aspects of industries. At the end of this course
agents will be able to explain general industry standards and identify hazards. The Hazardous Materials
course will introduce agents to the types of hazardous materials they are likely to encounter, including
flammable and combustible liquids. When Retail Store agents have completed this course they will be
able to identify hazardous materials, assess them for compliance with OSHA standards, and know how
to properly move, store, and handle them.

Emergency Procedures
Part of having a safe and secure facility is having agents who are capable of handling any situation
presented. Emergencies are unwelcome events and must be prepared for. The nature of emergencies
is varied, and so all agents will be trained to handle, at a minimum:
•
•
•
•
•

Fires;
Chemical spills;
Medical emergencies;
Weather-related emergencies; and
Criminal incidents, including armed robbery, invasion, burglary, and workplace violence

Part of the OSHA training that agents must take is the course on Evacuation and Emergency planning.
During some emergencies the best thing that an agent will be able to do is evacuate visitors and other
agents from the Retail Store. Emergency response training will teach agents when it is appropriate to
evacuate and when other tactics should be employed. All agents will participate in annual simulated
emergency and evacuation training during non-operational hours.

Fires
Fires at the Retail Store may be caused by hazardous products, agents, customers, utilities, or a natural
occurrence, such as lightning. Different fires require different actions. All agents will know where all fire
extinguishers and other tools for putting out fires are located.
If a fire begins at the Retail Store during business hours, the first agent who becomes aware of the fire
should activate the alarm system. If the fire is of such a size that the agent can reasonably combat the
fire with a fire extinguisher or other tool, then the agent should do so. If combating the fire would put the
agent in danger, the agent should evacuate the area and leave the fire to be handle by the local fire
department.
Other agents who have been alerted of the fire through the activation of the alarm system will engage
the emergency and evacuation plan. Agents will escort customers, designated caregivers, and guests
out of the Retail Store via the approved evacuation routes. Certain areas of the Retail Store, like vaults,
safes, and the security office, are fire-safe spaces that will be rated to withstand high temperatures; if
possible agents should ensure that all safes, vaults, and fire doors are closed. The Florist will conduct a
random fire drill, at least once per year, to assess agents’ responses to a fire emergency. Based on
agent response to the drills, agents may be re-trained in the fire response plan. A physical copy of
emergency exits and a formal fire response and evacuation plan will be on hand at the Retail Store at
all times.
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Chemical Spills
The OSHA Hazardous Materials course that all agents must take between 60 and 120 days of
employment will introduce agents to chemical spill situations. When agents have completed this course,
they will receive on-site training covering the location and storage of all tools that may be involved in a
chemical spill cleanup, as well as the location of material data safety sheets and chemical spill-related
contact information. Chemical spill training may be tested periodically. If an agent is deemed to possess
inadequate training, they may be required to retake the OSHA Hazardous Materials course.

Medical Emergencies
The Florist anticipates serving customers who are experiencing severe illness, and so Retail Store
Managers will be trained to handle a variety of medical emergencies including breathing difficulty,
allergic reaction, seizure, heart attack, stroke, bleeding, burn, sprain, broken bone, and poisoning.
Managers will be able to instruct agents about what should be done in a given medical emergency and
will know which emergency personnel to contact. Some Retail Store agents will also be required to take
OSHA’s Bloodborne Pathogens Exposure Control course, as described herein. All Retail Store
Managers must be first-aid and CPR certified.

Weather-Related Emergencies
The Florist may experience a variety of weather-related emergencies, including:
•
•
•
•

Floods;
Tornados;
Earthquakes; and
Wild fires.

Closing for Inclement Weather
Inclement weather may force the Retail Store to close or cause an agent to miss work. If the Retail
Store is to close, the Retail Store Manager will alert all agents on-duty and the Retail Store will close
until able to adequately accommodate customers again. The Florist will close for the briefest time safely
possible. Any full-time agents will be paid for the time that they were scheduled to work. If an agent is
unable to make it into work because of the weather, they must alert a manager. No agent will be
punished for being unable to get to work because of inclement weather, but eligible agents may apply
sick leave or paid time off.

Flood
The Florist may flood because of an internal water problem or because of a natural disaster. If an agent
is at the Retail Store and the agent detects flooding they will alert a manager. If it is expected that a
natural flood will occur then the Retail Store staff will prepare for a flood. All agents will be trained on
the proper storage of cannabis and derivative products in the event of a flood.

Tornados
If the Retail Store is located in an area where tornadoes occur, the Retail Store will have a tornado
shelter on the premises. Agents will be trained on tornado preparation including when and how to use
the shelter to protect agents and visitors.
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Earthquakes
The Florist facility will be built to earthquake code. All agents will be trained on earthquake response
including when and how to move agents and visitors to the safest locations within the building.

Wild Fires
If the Retail Store is built in an area that is subject to wild fires, the Retail Store will keep a defensible
space around the facility and train all agents on fire management, prevention, and evacuation routes.

Employee Theft Reduction Measures & Product Access Protocols
Business plan details a separate check-in area where identification is checked to ensure that only
qualified employees gain access to where cannabis products are stored.

Product Security: Preventing Theft and Diversion
The Florist will comply with all laws and regulations and has composed the following policies, in
coordination with the security and safety policies herein, to make sure Cannabis remain secure and do
not find their way to non-patients or illicit markets. The Florist’s security measures are meant to
maintain a mellow and menace-free milieu for Cannabis customers and patients, as well as to prevent
theft and diversion of Cannabis.

Inventory Control and Audits
The Florist will have a comprehensive inventory control system that consists of record keeping,
inventory audits, packaging requirements, labeling requirements, and other elements of product quality
assurance, along with all of the procedures that will keep track of Cannabis from seed to sale. These
procedures will allow Retail Agents to promptly identify inconsistencies in inventory and investigate for
potential theft or diversion. For further details about inventory control and quality assurance, see The
Florist Quality Assurance and Inventory Control plan.

Equipment Testing
The Florist will make sure that all of its equipment is kept in full working order and will test the
equipment each month for accuracy. Keeping equipment calibrated will help to account for non-theft
weight loss, such as moisture loss. Records of equipment testing will be maintained for at least seven
years.

Reporting Diversion, Theft or Loss
Every Retail Agent must immediately report any irregularities they find that might indicate loss, fraud,
embezzlement, or any other illegal action taken against The Florist, its Retail Agents and guests or their
property. Suspecting or having actual knowledge of an irregularity and not to reporting it may result in
disciplinary action taken against The Florist Agent who failed to report the suspicious activity. Once a
report is made to the Facility Manager, The Florist will investigate the matter and alert the State and
local law enforcement when necessary.

Irregularities Caused by Agents
After an investigation, if a Retail Agent is found responsible for an irregularity, disciplinary action will be
taken against The Florist Agent. The Florist Agent will be re-trained if it is a minor irregularity. The State
and local law enforcement will be notified if it is a criminal irregularity.
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These policies, in addition to the other policies described throughout this Security and Safety plan, will
ensure that all people, products, and property are secured and remain safe.

Product Security Records
Theft and Diversion
Retail Agents will be trained to immediately report to a manager any irregularities they find that might
indicate loss, fraud, embezzlement, or any other illegal action taken against The Florist. If loss, theft, or
diversion is suspected, Product Evaluation Retail Agents will conduct a diversion inspection. The
inspection shall commence within 24 hours of when the report is made, and take no longer than 30 days
to complete. If diversion or theft is found, it will be reported to the appropriate law enforcement and
regulatory authorities within one day. Diversion reports and inspection records shall be maintained for
at least seven years.
Information Security
All Retail Agents hired or contracted to work for The Florist or contracted to work at Storefront will be
required to sign non-disclosure agreements. Retail Agents must cooperate with any State or federal
government agencies if there are official inspections or investigations. Physical documents containing
sensitive information about Cannabis inventory, Cannabis customers and patients, Storefront security
and company finances shall be safely stored in a securely locked office or a locked cabinet, and access
to company documents will be limited to Retail Agents who need access for work purposes or
inspection purposes. Electronic documents containing sensitive information shall be password
protected and saved on the off-site data server, unless it is necessary that they be saved on the local
server. When required, The Florist will allow inspection of documents that contain private or sensitive
information.

Storage and Transportation Plan
Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Florist will have a
storage and transportation plan, which describes in detail the procedures for safely and securely storing
and transporting all cannabis, cannabis products, and any currency.

Electronic Entry System Through Locked Entrances
Pursuant to 17.50.66(D)(6)(c), The Florist will ensure all entrances into the building will be locked at all
times with entry strictly controlled. A "buzz-in" electronic/mechanical entry system will be utilized to limit
access and entry to the retailer to separate it from the reception/lobby area.

Age Verification Prior to Entry
Pursuant to 17.50.66(D)(6)(b), The Florist will ensure no one under the age of 18 enters the facility,
through the following procedures:
•

•

For medicinal cannabis, The Florist will verify the age and all necessary documentation of each
customer to ensure the customer is not under the age of eighteen (18) years and that the potential
customer has a valid physician's recommendation.
For adult-use cannabis, The Florist verify the age of each customer to ensure the customer is not
under the age of twenty-one (21) years.
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Cash Management Plan
Securing Limited Access Areas
Packaged cannabis products on the premises must be stored in a limited access vault or appropriately
UL-rated safe.
Additionally, Key Entry Designated employees will be issued keys for specific locks, i.e. exterior doors,
to limit access to management and key employees, and some operations areas so that access will be
available to non-product handling personnel.

Key Card Entry
Management and designated employees will be issued Key Cards to scan at the key card readers
located at specific interior doors. Only those with key cards will be allowed access to use that door.
Each door can be individually set to allow or deny specific individuals access and access will be
electronically recorded for later review.
Non-Employees in Limited Access Areas
Individuals who have not been verified as employees, qualified vendors, or authorized visitors will not
be permitted in the facility.

Storage and Transportation Plan
Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Florist will have a
storage and transportation plan, which describes in detail the procedures for safely and securely storing
and transporting all cannabis, cannabis products, and any currency.

Product Deliveries
Pursuant to 17.50.66(D)(7), The Florist will operate a delivery service as a part of and in conjunction
with a retailer permitted pursuant to state law and pursuant to this section. The Florist will only deliver
cannabis in a city or county that does not expressly prohibit it by ordinance.

Storage and Transportation Plan
Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Florist will have a
storage and transportation plan, which describes in detail the procedures for safely and securely storing
and transporting all cannabis, cannabis products, and any currency.
Pursuant to 16 CCR § 5415:
•
•
•
•

All deliveries of cannabis goods will be performed by a delivery employee of a retailer.
Each delivery employee of a retailer will be at least 21 years of age.
All deliveries of cannabis goods will be made in person. A delivery of cannabis goods will not be
made through the use of an unmanned vehicle.
The process of delivery begins when the delivery employee leaves The Florist’s licensed premises
with the cannabis goods for delivery. The process of delivering ends when the delivery employee
returns to The Florist’s licensed premises after delivering the cannabis goods to the customer(s).
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•

•
•

During the process of delivery, The Florist’s delivery employee may not engage in any activities
except for cannabis goods delivery and necessary rest, fuel, or vehicle repair stops.
A delivery employee of a retailer will, during deliveries, carry a copy of The Florist’s current license,
the employee’s government-issued identification, and an identification badge provided by the
employer pursuant to section 5043 of this division.
The Florist will maintain an accurate list of The Florist’s delivery employees.
Prior to providing cannabis goods to a delivery customer, a delivery employee will confirm the age
and identity of the customer.

Delivery Vehicle Requirements
Pursuant to 16 CCR § 5417:
•

•

•
•

•

•

The Florist’s delivery employee, carrying cannabis goods for delivery, will only travel in an enclosed
motor vehicle. Any vehicle used in the delivery of cannabis goods will be operated by a delivery
employee of The Florist. Only The Florist or an employee of The Florist licensee for whom delivery
is being performed will be in the delivery vehicle.
While carrying cannabis goods for delivery, The Florist’s delivery employee will ensure the cannabis
goods are not visible to the public. Cannabis goods will be locked in a box, container, or cage that is
secured on the inside of the vehicle. For purposes of this section, the inside of the vehicle includes
the trunk.
The Florist’s delivery employee will not leave cannabis goods in an unattended motor vehicle unless
the motor vehicle is locked and equipped with an active vehicle alarm system.
A vehicle used for the delivery of cannabis goods will be outfitted with a dedicated Global
Positioning System (GPS) device for identifying the geographic location of the delivery vehicle. A
dedicated GPS device must be owned by The Florist and used for delivery only. The device will be
either permanently or temporarily affixed to the delivery vehicle and will remain active and inside of
the delivery vehicle at all times during delivery. At all times, The Florist will be able to identify the
geographic location of all delivery vehicles that are making deliveries for The Florist and will provide
that information to the Bureau upon request.
Upon request, The Florist will provide the Bureau with information regarding any motor vehicle used
for the delivery of cannabis goods, including the vehicle’s make, model, color, Vehicle Identification
Number, license plate number and Department of Motor Vehicles registration information.
Any motor vehicle used by The Florist to deliver cannabis goods is subject to inspection by the
Bureau. Vehicles used to deliver cannabis goods may be stopped and inspected by the Bureau at
any licensed premises or during delivery.

Cannabis Goods Carried During Delivery
Pursuant to 16 CCR § 5418(a), The Florist’s delivery employee will not carry cannabis goods in the
delivery vehicle in excess of REDACTED at any time. The value of cannabis goods will be determined using
the current retail price of all cannabis goods carried by, or within the delivery vehicle of, The Florist’s
delivery employee.
Pursuant to 16 CCR § 5418(b), a delivery employee may only carry cannabis goods in the delivery
vehicle and may only perform deliveries for one licensed retailer at a time. A delivery employee must
depart and return to the same licensed premises before taking possession of any cannabis goods from
another licensee to perform deliveries.
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Pursuant to 16 CCR § 5418(c), The Florist’s delivery employee will not leave the licensed premises with
cannabis goods without at least one delivery order that has already been received and processed by
The Florist.
Pursuant to 16 CCR § 5418(d), before leaving the licensed premises, The Florist’s delivery driver will
have a delivery inventory ledger of all cannabis goods provided to The Florist’s delivery driver. For each
cannabis good, the delivery inventory ledger will include the type of good, the brand, the retail value, the
track and trace identifier, and the weight, volume or other accurate measure of the cannabis good. After
each customer delivery, the delivery inventory ledger must be updated to reflect the current inventory in
possession of The Florist’s delivery driver.
Pursuant to 16 CCR § 5418(e), The Florist’s delivery driver will maintain a log that includes all stops
from the time The Florist’s delivery driver leaves the licensed premises to the time that The Florist’s
delivery driver returns to the licensed premises, and the reason for each stop. The log will be turned in
to The Florist when The Florist’s delivery driver returns to the licensed premises. The Florist must
maintain the log as a commercial cannabis activity record as required by this division.
Pursuant to 16 CCR § 5418(f), prior to arrival at any delivery location, The Florist must have received a
delivery request from the customer and provided the delivery request receipt to The Florist’s delivery
driver electronically or in hard copy. The delivery request receipt provided to The Florist’s delivery driver
will contain all of the information required in section 5420 of this division, except for the date and time
the delivery was made, and the signature of the customer.
Pursuant to 16 CCR § 5418(g), immediately upon request by the Bureau or any law enforcement officer,
The Florist’s delivery driver will provide:
•
•
•

All delivery inventory ledgers from the time The Florist’s delivery driver left the licensed premises up
to the time of the request;
All delivery request receipts for cannabis goods carried by the driver, in the delivery vehicle, or any
deliveries that have already been made to customers; and
The log of all stops from the time The Florist’s delivery driver left the licensed premises up to the
time of the request.

Pursuant to 16 CCR § 5418(h), if The Florist’s delivery driver does not have any delivery requests to be
performed for a 30- minute period, The Florist’s delivery driver will not make any additional deliveries
and will return to the licensed premises. Required meal breaks will not count toward the 30-minute
period.
Pursuant to 16 CCR § 5418(i), upon returning to the licensed premises, all undelivered cannabis goods
will be returned to inventory and all necessary inventory and track-and-trace records will be updated as
appropriate that same day.

Cannabis Consumption During Delivery
Pursuant to 16 CCR § 5419, The Florist’s delivery employees will not consume cannabis goods while
delivering cannabis goods to customers.
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Delivery Request Receipt
Pursuant to 16 CCR § 5420, The Florist will prepare a hard copy or electronic delivery request receipt
for each delivery of cannabis goods. The delivery request receipt will contain the following:
•
•
•
•
•
•
•
•
•

The name and address of The Florist;
The first name and employee number of The Florist’s delivery employee who delivered the order;
The first name and employee number of The Florist’s employee who prepared the order for delivery;
The first name of the customer and The Florist-assigned customer number for the person who
requested the delivery;
The date and time the delivery request was made;
The delivery address;
A detailed description of all cannabis goods requested for delivery. The description will include the
weight, volume, or any other accurate measure of the amount of all cannabis goods requested;
The total amount paid for the delivery, including any taxes or fees, the cost of the cannabis goods,
and any other charges related to the delivery; and
Upon delivery, the date and time the delivery was made, and the handwritten or electronic signature
of the customer who received the delivery.

At the time of the delivery, the delivery employee of The Florist will provide the customer who placed
the order with a hard or electronic copy of the delivery request receipt. The delivery employee will retain
a hard or electronic copy of the signed delivery request receipt for The Florist’s records.

Delivery Route
Pursuant to 16 CCR § 5421, while making deliveries of cannabis goods, The Florist’s delivery employee
will only travel from The Florist’s licensed premises to the delivery address; from one delivery address
to another delivery address; or from a delivery address back to The Florist’s licensed premises. A
delivery employee of The Florist will not deviate from the delivery path described in this section, except
for necessary rest, fuel, or vehicle repair stops, or because road conditions make continued use of the
route unsafe, impossible, or impracticable.
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Security Guards
Quality of the anticipated security guard plan for the business, including number of guards, hours,
protocols, and day-to-day procedures/operations.
Pursuant to 17.50.66(D)(6)(d), uniformed licensed security personnel will be employed to monitor site
activity, control loitering and site access, and to serve as a visual deterrent to unlawful activities.

On Site Security
A licensed security guard, licensed by the California Department of Consumer Affairs, shall be present
at The Florist during all hours of operation. The security guard shall possess at all times a valid Security
Guard Card and Firearms Permit (if armed) issued by the California Department of Consumer Affairs,
Bureau of Security and Investigative Services (BSIS).
Professional Security Services will be utilized for every operational business hour. The Security
Professional will serve as a visual deterrent, prevent loitering and to provide additional safety for the
customers and patients, staff and community.
Ingress/Egress
Entrance to the facility shall be locked always and under the control of The Florist Security Agents. A
“buzz in” mechanical entry system shall be installed and utilized for business operations. The
mechanical entry system shall be used to limit access to and entry to the facility.
There are external doors on the front and rear sides of the building. The front door will be used for
employee and vendor access and the back door for delivery staging.
Any solid core doors accessing the outside will be equipped with 180 degree viewing devices.
The Florist shall cooperate with the City whenever City personnel make a request to inspect or audit the
effectiveness of any security plan or of any other requirement of this Title.

Access Control
The following access control equipment requirements, policies, and procedures will be adhered to:
•
•
•
•
•
•

An electronic access control system will be installed to control and log access by staff members.
All rooms containing cannabis or currency will require an electronic access control card/fob to enter.
The access control system will maintain access data for no less than 90 days; records must be
available to regulators upon request.
The electronic access control system must be supported by a battery backup system ensuring
continued operability of the system for no less than 24 hours.
Key fobs/cards will be user-unique and will provide access only to those areas, and at those times,
that the employee has a legitimate need to access.
All rooms containing cannabis or currency will be equipped with an automatic closing/relocking
device and must be kept closed and locked at all times when not in immediate use.

When employees are terminated, all issued keys/fobs/cards must be accounted for. If a fob/card is
missing, it must be immediately deleted from the access control system. Where a physical key is lost or
not returned, all relevant cores must be changed on all relevant locks without delay.
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•
•
•
•
•
•

A knox box containing a master key/fob for the facility must be installed adjacent to the lobby door.
If fencing or gates are to be installed, they must comply with local building and zoning codes.
Fencing or gates, if topped with security features, must comply with local building and zoning codes.
Electronic gate(s), if installed, must be equipped with click-to-enter technology.
Gate(s), if installed, must be equipped with a knox-key access system and knox-box.
Any physical keys associated with the premises must be stamped "Do Not Duplicate", tracked and
logged.

All non-employee visitor/contractors conducting “work on site” will have their information recorded in a
visitor log book for security purposes and traceability. Vendor deliveries are checked for their valid
forms of ID and proper transport manifests/invoices, to gain entry and conduct business on site. Vendor
information will be recorded on a visitor log for record keeping purposes. Surveillance cameras are
monitored when deliveries are coming and going. On-site security will play a pivotal role in vendor
deliveries and the security of our staff and vendors.

Inside Overview
The front door opens into an Office/Call Center Room where employees will take delivery orders via the
telephone and internet. A motion detector and panic alarm button will be installed in the Office/Call
Center. Panic alarm buttons will sound off an internal and external alarm and notify law enforcement. A
single door provides access to a corridor that leads to the rear of the building.
The rear door opens to a Receiving Room for receiving product shipments and coordinating delivery
orders. A first door from the Receiving Room leads to an Employee Break Room. A second door leads
to the Product Safe Room. The rear of the Receiving Room opens to the corridor leading to the
Office/Call Center.

Personnel
Security Retail Agents are in the best position to ensure the safety of The Florist. The Florist will hire
one Security Director and several Security Guards. These individuals will compose the security team; at
least one member of the security team will be present at The Florist 24 hours a day.

Background Checks
Security Director
The Security Director may be hired by the Facility Manager with any necessary approvals, or the
position may be filled by contracting it out to a third-party security firm where permitted. The Security
Director will be responsible for all of the security needs of The Florist. All security training will be
conducted by the Security Director. All security devices will be routinely inspected by the Security
Director. Upon discovering a defective device, he or she shall duly deliver a description of the defect to
the Facility Manager. The Facility Manager shall arrange to have the device repaired or replaced. The
Security Director will be directly responsible for the Security Guards that are hired or contracted to work
for The Florist. These duties are not exhaustive, and other responsibilities may be assigned to the
Security Director by the Facility Manager.

Security Guards
Security Guards will be hired by the Facility Manager and the Security Director with any necessary
approvals, or the position may be filled by contracting it out to a third-party security firm where
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permitted. The Security Guards will be the day-to-day safety force at The Florist. They will work closely
with the Security Director and the Facility Manager to enact the security plan for The Florist. The
Security Guards will be responsible for checking the identity of anyone who wishes to enter The Florist.
They will ensure that all guests have an appointment and that all customers and patients present their
State-issued identification card and their State-issued registration card or Storefront-issued
identification card.”. The Security Guards will walk The Florist facility and the perimeter of The Florist
property throughout the day inspecting anything they find suspicious. Security Guards will respond to
any and all requests from Retail Agents or managers. These duties are not exhaustive, and other
responsibilities may be assigned to Security Guards by the Security Director and the Facility Manager.

Security Firm
The Florist will engage a third-party security firm to monitor The Florist’s security system 24 hours a
day, including all alarms, emergency buttons, and security devices. The security firm will not make
security decisions for The Florist but will act as a set of eyes for The Florist to help the security team to
better protect the facility and the individuals it serves.

Facility Managers
All Facility Managers will be trained in the same aspects of security as the Security Guards. The
Security Director will be first in command in any security situation. All other managers will be instructed
to report to the Security Director for all security needs.
Retail Agents will be trained by the Security Director on how to handle emergencies and security needs.
Retail Agents will be trained to work with Security Guards, the Security Director, and Facility Managers
for all security needs.

Hiring
All Retail Agents of The Florist will be responsible for security at The Florist. To make sure that the most
qualified individuals are employed, management will prefer candidates that they feel will provide for a
safe workplace, will be most productive, and will be most customer or patient-focused. To achieve this,
no Retail Agent of The Florist will have been convicted of any felony of any kind nor of any
misdemeanor involving theft or drug use or sale. All Retail Agents will be subject to background checks
and testing for illegal drugs. The Florist may set additional requirements for employment based on
functions specific to certain positions. Any additional requirement for employment will only increase The
Florist Agent’s ability to provide for the safety of other Retail Agents, products and customers and
patients. After Retail Agents have passed all pre-employment requirements, they will undergo training
that will be specific to their job. All Retail Agents, regardless of position, will be required to complete all
aspects of security training.

Training
All Retail Agents of The Florist will be given security training. They will be trained to know where all of
the security devices are and how to use them. They will be trained on when to call a Security Guard, the
Security Director, or the police. Retail Agents will be trained on how to handle emergency situations,
including weather-related events, Retail Agent or customer emergencies, and intruders at the facility.
No Retail Agent will be allowed to come into contact with Cannabis or customers and patients unless
they have been trained in all aspects of security.
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Retail Agents will also be trained in matters of safety with a focus on what Retail Agents can do to stay
safe while at work. This includes ways to reduce trips, slips, and falls, as well as proper training on
using ladders and loading and unloading equipment. Training will also cover Occupational Safety and
Health Administration (OSHA) safety standards. Additional information on Retail Agent safety training
can be found in The Florist Training and Education plan

Personnel Security Policies
Violence – Zero Tolerance
Violence toward anyone is NEVER tolerated and will result in immediate termination of employment and
possible civil and/or criminal charges if committed for any reason other than in the event of an attack
and self-defense is necessary.

Sexual Harassment
Sexual harassment occurs when an employee makes continued, unwelcomed sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature, to another
employee, against his or her wishes. Per the U.S. Equal Employment Opportunity Commission (EEOC),
sexual harassment occurs, “when submission to or rejection of this conduct explicitly or implicitly affects
an individual’s employment, unreasonably interferes with an individual’s work performance or creates
an intimidating, hostile or offensive work environment.” Sexual Harassment is not tolerated and may
result in termination of employment depending upon review of complaint and validity of accusations.

Investigations
All employees of The Florist will clear a background, including Live Scan Service and any additional
investigation the City deems necessary.
Pre and post-employment background investigations may be initiated by The Florist on all employees
involved in management and/or tasked with handling money, prior to employment with follow-up
investigations every 18 months thereafter. The background information to be verified and/or discovered
will include:
•
•
•
•
•
•
•

Social Security Verification (pre-hire)
Criminal
Civil
Bankruptcies, Liens, Judgments, Notices of Default
Driving Record if Involved in Transport
Credit History
Drug test

Intoxication
Any employee of the businesses who appears to be intoxicated will be asked to leave the premises
immediately. This will include alcohol, drug and marijuana intoxication. This will be counted as a shift
missed and can be written up with a reprimand in their file. If an intoxicated employee refuses to leave
the property, the authorities will be called, and they may be arrested for trespassing.
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Drugs
Drugs (non-cannabis) of any kind are not welcome in the workplace. Anyone caught using, providing,
sharing, or selling drugs will be terminated and could be subject to criminal and/or civil prosecution.

Theft
Any employee caught stealing will be terminated immediately, they will be banned from the premises,
and management will press charges against them.

Robbery/Assault
Employees will be instructed to never try and disarm or attack an assailant, to remain calm and comply
with all requests. Upon exit of the suspect they are to immediately call 911 and write down all facts they
remember regarding the assailant. They will be told to try and see which direction the assailant fled and,
if in a car, the color, type of car and license plate if possible. They will be instructed to take note of the
assailant’s height, weight, eye color, hair color, skin color, visible tattoos and piercings, clothes being
worn and accomplices, and to write down all items taken including cash and product. They should then
immediately lock down the entire facility until law enforcement arrives. Written statements by all
witnesses including their names, addresses and dates of birth should be taken for use by the
authorities.

Loitering/Nuisances
The Florist shall take reasonable measures to reduce loitering by cannabis business employees,
owners, managers, customer, members, patrons, guest and all others in public areas, sidewalks, alleys
and areas surrounding the property adjacent premises during the business hours of the cannabis
business.
The Florist will make a good faith effort to remove items that facilitate loitering, such as furniture, except
those structures approved or permitted by the local jurisdiction.
Additionally, The Florist will take reasonable steps to correct objectionable conditions that constitute a
nuisance on any public sidewalk or public space abutting the cannabis business property.

Security Agent Response Policies
Daily Duties and Responsibilities
1. Maintain a professional appearance and dress appropriately always.
2. Always remain calm in the face of confrontation and never overreact. Your business is safety
and security.
3. Ensure the facility is in legal compliance and all employees are abiding by the requirements set
forth in employment guidelines.
a. No one under 21
b. No smoking on premises
c. No diversion or resale of medicine
d. No loitering
e. All other applicable requirements

Access Control
1. Conduct access control of vehicles and pedestrians to the designated facility or area, by insuring
a proper ingress and egress from the property.
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2. Access shall be controlled to limit entry to appropriately cleared and/or authorized individuals.
3. No person can enter a secured area that does not possess a required State registry card,
driver’s license or facility access authorization (e.g. service contractors) that will be escorted and
observed by an authorized individual per State and County regulations.
4. Controls shall be established to detect, assess, deter, and (in certain cases) prevent
unauthorized access to limited areas.
5. Access control requirements will be layered as appropriate for the situation.
6. A personnel identification system (e.g. security badge system) will be used to control access into
designated limited areas with keypad access control systems for safeguards and security.
7. Report all significant findings to the facility manager and note serious incidents in the incident
log.
8. In case of an EMERGENCY call 911 and alert the store manager.
9. Provide written reports immediately of any thefts or suspicions of theft.
10. Report all altercations and issues having to do with the facility to the facility manager and note
all finding in incident log.

Robbery
1. Never try do disarm or attack and armed assailant.
2. Comply with all requests of the individual, wait for them to leave and immediately call 911. This
goes for all staff members.

Observe and Report
1. In the event any responsibilities are unclear, it is the officer’s sole responsibility to immediately
notify the security company, facility owner or manager for clarification.
2. Responsibilities may be changed and/or modified by the facility as needed.

Visitor Control System
1. Visitors will be checked before entering the facility for proper identification per State and County
regulations.
2. Trespassing signs, if applicable, shall be posted. Signs prohibiting trespassing shall be posted
around the perimeter and at each entrance to an area designated as limited access.
3. Additional requirements are as follows:
a. Entrance inspections of personnel, vehicles, and hand-carried items may be conducted
to deter and detect the unauthorized introduction of prohibited articles.
b. Exit inspections of personnel, vehicles, and hand-carried items may be conducted to
deter and detect the unauthorized removal of facility property.
c. Exits shall be alarmed or controlled always.

Employee control system
1. Badge / ID control which will be a check of the State issued registry cards or proper employee
identification access cards.
2. Entrance/exit inspections, as required, shall be made by designated personnel to detect
prohibited articles. Inspections of personnel, hand-carried items, may provide reasonable
assurance that prohibited articles are not introduced or removed from the facility without
authorization.
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3. Inspection procedures, requirements, and frequencies shall be developed based on a graded
approach and included in the security procedures.
4. Any dangerous weapon, other dangerous instruments or material likely to produce substantial
injury or damage is prohibited from designated areas.
5. The following privately owned articles may not be permitted in a designated limited area without
prior authorization: Recording equipment (audio, video, optical, or data), cellular telephone,
radio frequency transmitting equipment, computers and associated media, controlled
substances (e.g., illegal drugs and associated paraphernalia, except prescription medicine) and
other items prohibited by law.

Patrols
1. Patrol the designated perimeter area with the on duty static security officer, if applicable.
Physical barriers, such as fences, walls, and doors, shall be used to define the boundary of the
designated secured area. Barriers shall meet the following requirements, as well as
supplementary requirements:
2. Barriers shall direct the flow of personnel and vehicles through designated entry control portals.
3. Barriers and entry control portals, supplemented by other systems such as patrols or
surveillance, shall be used to deter and detect introduction of prohibited articles or removal of
safeguards.
4. Barriers shall be used to deter and/or prevent penetration by motorized vehicles where vehicular
access could significantly enhance the likelihood of a successful malevolent act.
5. Barriers shall be capable of controlling, impeding, or denying access to a secured area.
6. Identify and report suspicious persons or objects which may cause a security concern to the
local law enforcement agency. Contain or remove suspicious persons that may cause a security
concern after proper assessment of trespass or detain for local law enforcement.

Security Logs
1. Maintain security post records and logs, and preparation of incident reports to facilitate any
warranted investigation.

Escorts and Response
1. First responder trained officers for medical assistance in the event of an incident.
2. Maintain communication with facility management and other authorities.
3. Provide escort protection on transportation of product or currency with the designated vehicle,
mandatory lock box and routes provided by the designated supervisor (as applicable).
4. Dispensary to customer with security officers within the designated transport vehicle or with the
security officers following in an unmarked secondary vehicle.
5. Currency to financial institution with security officers within the designated transport vehicle or
with the security officers following in an unmarked secondary vehicle.
6. Provide preliminary security training to new employees of the facility:
7. Rules and Procedures pertaining to – theft prevention, product transportation and delivery, entry
and exiting of the establishment and the mandatory requirements of State issued registry cards,
driver’s license/ID card and the facility identification cards.
8. Security Measures Protocol and Procedures for – security officer interaction, situational
awareness, surveillance techniques, delivery and transport of product and theft or burglary.
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9. Emergency Procedures and Instructions to include – fire evacuation, active shooter, first aid and
CPR/AED.
10. Maintain relationship with local law enforcement through scheduled meetings.
11. Protect personnel, premises and property within the designated area in accordance with the Use
of Force Policy of (POST), Police Officer Standards and Training curriculum.

Emergency Scenario Response Policies
Fire
1.
2.
3.
4.
5.

Call 911 immediately if fire is uncontrollable.
Use fire extinguisher to put out smaller fires.
Evacuate the building immediately and allow the fire department full access to the facility.
Have staff and witnesses fill out incident reports.
Assist in clean up after fire has been extinguished properly. Management is to secure product in
the safe if available.
6. Regular evaluations of fire suppression equipment both installed and external to the building
shall be audited for maintenance needs. Fire Extinguishers shall be maintained in proper
working order.
7. A fire and life safety inspection will be performed prior to the start of related Cannabis
operations.

Earthquake
1. All employees find a safe spot during the event and exit store, if possible, in calm fashion.
2. Manager on duty is to lock up doors and shut off gas line to business if accessible.
3. Manager is to account for all employees and vendors after the event is over and facilitate
cleaning up the business if needed. No employee is to leave without contacting the manager
first and receiving authorization to do so.
4. Manager is to call the owner and inform him of any damage. Owner is to contact insurance
company in the event of damage and facilitate the repairs.

Medical
Any type of serious life-threatening medical emergency such as seizure, asthma attack, epilepsy,
diabetic episodes, etc. is to be handled by medical professionals and 911 should be called immediately.
Only management will handle incidents involving bodily fluids. In such instances, proper cleaning
supplies and gloves will be utilized. If in abundance, use of professional cleaning service may be
deemed necessary. Business will have a stocked first-aid kit in case of minor injuries at work.
Employees will have access to this kit at all times.

Injury or Accident
Remain calm and assess the situation. Ask the person if they believe they need medical attention
(unless it is obvious), and if so dial 911. If the person states they do not need medical attention and they
are okay fill out an incident report, ask them to do so and have them sign it. Basic first- aid procedures
can be used on employees in the event of a minor injury.

Reporting to Law Enforcement
Law enforcement will be notified if any of the following occur:
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1. Significant discrepancies identified during inventory. The level of significance shall be
determined by the regulations promulgated by the Chief of Police or his/her designee.
2. Diversion, theft, loss, or any criminal activity involving the commercial cannabis business or any
agent or employee of the commercial cannabis business.
3. The loss or unauthorized alteration of records related to cannabis, registering qualifying
customers and patients, primary caregivers, or employees or employees of the commercial
cannabis business.
4. Any other breach of security.
5. Significant discrepancies identified during inventory. The level of significance shall be
determined by the regulations promulgated by the Chief of Police or his/her designee.
6. Diversion, theft, loss, or any criminal activity involving the commercial cannabis business or any
agent or employee of the commercial cannabis business.
7. The loss or unauthorized alteration of records related to cannabis, registering qualifying
customers and patients, primary caregivers, or employees or employees of the commercial
cannabis business.
8. Any other breach of security.

Cooperation with Local Authorities
Pursuant to PMC 5.78.160(D), The Florist will cooperate with the city whenever the city manager or
his/her designee makes a request, upon reasonable notice to The Florist, to inspect or audit the
effectiveness of any security plan or of any other requirement of this chapter.
Pursuant to PMC 5.78.160(E), The Florist will notify the city manager or his/her designee within twentyfour (24) hours after discovering any of the following:
•
•
•
•

Significant discrepancies identified during inventory. The level of significance will be determined by
the regulations promulgated by the city manager or his/her designee.
Diversion, theft, loss, or any criminal activity involving The Florist or any agent or employee of The
Florist.
The loss or unauthorized alteration of records related to cannabis, registering qualifying customers,
primary caregivers, or employees or agents of The Florist.
Any other breach of security.
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Video Camera Surveillance
To ensure compliance with local and state regulations, the following video surveillance requirements
will be adhered to:
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Cameras resolution rating of no less than 2 megapixels, day/night capable, equipped with auto-iris
and auto-focus features.
Interior cameras must provide no less than 50 pixels per foot in relation to the furthest area/element
intended for surveilling. Exterior cameras must provide no less than 80 pixels per foot in relation to
the furthest area/element intended for surveilling.
TCP/IP enabled, accessible over the internet. Remote viewing access must be provided to the
Pasadena Police Department.
DVR must be stored in a limited access area of the facility to which only managerial personnel have
access.
System must record on a consistent basis, both during and after business hours. Footage must be
archived for no less than 90 days.
System must be capable of offloading video in standard formats requiring no proprietary software
(e.g. mpeg, wmv, wav).
System must allow the offloading of video to standard media (e.g. DVD, USB).
Footage must be accurately date/time stamped. Date and time stamp must not obscure the focus
area of the video.
A log must be maintained accounting for any persons accessing the surveillance system (unique
user IDs required).
Cameras must be placed within 20 feet of each exterior door and must provide both interior and
exterior vantage points.
Limited access areas (entrances, loading areas, rooms containing cannabis, currency or security
system infrastructure) must maintain no less than two viewing angles, including each door.
Cameras must be installed in a manner that protects cameras and cabling from inadvertent or
intentional disruption.
All doors leading to the outside will be accompanied by a video monitor displaying the outside area
for pre-egress review.
Signage must be posted at each entrance to the parcel and structure advising of the presence of
video surveillance.
The Florist will prohibit staff, vendors, or visitors from wearing hats, hoods, sunglasses or other
attire that may interfere with the ability to identify a person from surveillance video footage.

Where the surveillance system malfunctions to any degree, the facility must be staffed on a 24-hour
basis by a manager or a licensed security officer until such time as the surveillance system is restored
to full operability.
The location of the on-site surveillance server (DVR) must be identified on the provided security floor
plan, and must be in a room accessible only to management personnel with access privileges to the
surveillance platform's hardware, software and recordings.
Remote and real-time, live access to the video footage from the cameras shall be provided to the Chief
of Police or his/her designee(s) and to the Police Department. Video recordings shall be maintained for
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a minimum of Ninety (90) days and shall be made available to the Chief of Police or his designee upon
request.
High definition, 24/7 security surveillance cameras shall be installed and maintained in good condition,
and used in an on-going manner with at least 90 concurrent days of digitally recorded documentation in
a format approved by the Chief of Police or designee to monitor all entrances and exits to and from the
premises, all interior spaces within the commercial cannabis business which are open and accessible to
the public, and all interior spaces where cannabis, cash or currency, is being stored for any period of
time on a regular basis.
The security surveillance camera’s footage will be remotely accessible by the Chief of Police or his/her
designee(s), and the Police Department, and will be compatible with the City’s software and hardware.
The cameras shall be in use 24 hours per day, 7 days per week.
The surveillance computer system will be held in a dedicated enclosure on the premises and be clearly
identified on our submitted floor plan. The surveillance equipment will contain a list of personnel
authorized to access the surveillance system. We will keep a log of all maintenance activity for the
surveillance equipment including name of the individual, date and time of access, and reason for
access.
Store management will review camera footage for internal quality controls measures and for public
safety as part of our intended standard operating procedures. Any disruption in security camera images
shall be cured expeditiously in good faith.

Additional Security Surveillance Equipment
The following equipment will be utilized to provide electronic security surveillance of the operations and
exterior grounds. See detailed diagrams of the systems later in this report.
•
•
•
•
•
•
•

•
•
•
•
•
•

PELCO Network Evideo Recorder, Supports up to 128 IP Camera Streams
1 High Definition 1080p resolution (Full HD) live display equivalent to Mega Pixel IP System/Audio/
D1 Full Resolution Recording /FAST INTERNET REMOTE VIEW/ H.264CODEC/ Pentaplex / HDMI
Video Printer
1TB SATA Hard Drive
47 Low Light, High Definition 1080p resolution equivalent to 4 Megapixel IP camera with 3.7mm
Megapixellens, 3DDNR, SENS-UP, BLC, DC12V
IC Real-time 360 Degree, 6 Mega Pixel Dome Cameras
9 High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera, Waterproof Large Bullet IR
with 2.8~12mmVF Megapixel lens, low light, 80 IR LED range up to 200 feet, 3DDNR, SENS-UP,
BLC, DC12V.
40"LCD VGA Monitor with1680x1050
20"LCD VGA Monitor with1680x1050
Distributed Power Supply,12VDC, 16Ch, 30A, Max, Channel, Fuse-Free DesignPower Outlet Surge Protector UPS Battery Backup to protect the system against wiring faults, over
voltage, Power failure and other catastrophic event occurrences.
Miscellaneous, screws, signs, Repeaters, Adapters including fittings, stickers and other parts (per
Camera)
Cable RG-59/RG-6/CAT-5e/CAT-6/RG-6 and power adapters
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•

Lock Box with keys and internal fan to Keep System Cool and last long Standard (BW20020"Wx20"Dx8"H)

Alarm Systems
The Florist will implement an audible interior and exterior alarm system (unless waived for extenuating
circumstances by the Chief of Police or designee), that will be installed, operated, maintained and
monitored by a recognized security company, deemed acceptable by the Chief of Police or designee.
All current contact information regarding the medical marijuana facility’s security company shall be
provided to the Police Department or designee.
The premises will have an alarm system programmed to activate by installed sensors upon
unauthorized breach of any door, window, or other point of entry. The alarm system will be capable of
detecting unauthorized access to any portion of the premises. The alarm system will provide notification
to an authorized representative in the event of any unauthorized entry to any portion of the premises. At
least three “panic buttons” will be installed on the premises that can trigger the alarm system and
immediately notify a security company and/or law enforcement. Mobile “panic buttons” may be carried
by licensed representatives on the premises that can trigger the alarm system and immediately notify a
security company or law enforcement. An operational landline telephone is present at all times within
the limited access area that is capable of contacting law enforcement.

Intrusion Detection Systems (IDS)
The following alarm system equipment requirements, policies, and procedures will be adhered to:
•
•
•
•

•
•
•

•

Facility alarm installers must be licensed by the Dept. of Consumer Affairs (Alarm Company
Operator, CA BPC § 7590 - 7599.80 et al).
Facility alarm equipment, installers and monitoring centers must be UL (Underwriter's Laboratory)
listed. UL certification must be maintained in good standing at all times.
Any roof hatches or vents accessing the building must be equipped with contact sensors, motion
detectors or other practicable electronic monitoring options.
All exterior doors and interior doors accessing rooms containing cannabis, currency or security
infrastructure must be equipped with monitored contact points requiring doors to be closed for the
system to arm. Bypassing zones must be prohibited.
Silent robbery alarm activators must be installed at the lobby/entrance, loading/unloading areas,
product/currency storage areas and at any points of sale (where applicable).
Access control, surveillance and alarm systems must be equipped with battery backups or an autostart generator capable of supporting system operations for up to 24 hours.
Where the alarm system malfunctions to any degree, the facility must be staffed on a 24- hour basis
by a manager or a licensed security officer until such time as the alarm system is restored to full
operability.
A minimum of one motion detector must be installed in each room of the facility, with additional
detectors installed as practicable.

An Intrusion Detection (Alarm) System will be installed in the facility as an immediate, electronic
notification to a 24-hour monitoring/dispatch and law enforcement agencies of an unauthorized breach
of security at the establishment. The system will be connected to the local telephone network and have
cellular capabilities if communication from the unit to monitoring/law enforcement is lost. The following
equipment will be utilized, and diagram of placement is included in the diagram section below:
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•
•
•
•
•
•
•
•

Interior/Exterior Security Protection Brain w/ backup cellular capability
Interior Motion Detectors
Glass Break Sensors
Door Sensors
Keypad Alarm Controls
Hold-Up Alarms/Panic Buttons
24hr UL Certified Station Monitoring (Alarm Monitoring Center)
UPS Battery Backup

Armored Vehicle
The Florist intends to use La Federal Armored Services for daily cash pick-ups. Open since 1988 and
highly reputable, below is their profile1.

1

http://laarmored.com/
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