
CITY OF PASADENA

Applicant Name:  Dr. Greenthumb of Pasadena

Reviewer:  Kami Miller

Date:  3/26/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,257 79.81%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 628 83.73%

Owns a licensed dispensary in Portland, Oregon and two fully licensed dispensary (Los Angeles and Sylmar) called Dr. 

Greenthumb’s.

The application provided copies of all licenses including microbusiness, distribution, and manufacture licenses. 

The application provided a brief description of the roles of owners in the day-to-day operations.

GENERAL COMMENTS

The applicant provided lacked a lot of detail. Most of the sections were a few bullet points, short paragraph, or a 

sentence. It did not include any sections prepared by a qualified professional consultant. It failed to provide sufficient 

Standard Operating Procedures. It  demonstrated basic experience that is directly applicable to operating as a 

cannabis retailer; which didn't display them currently are operating other retail facilities. 

Experience

Cannabis Industry Knowledge

Ownership Team

The application demonstrated  some knowledge about the cannabis industry it failed to reference the state and city 

requirements. Though, the application provided their resumes which displays knowledge of the industry. 



SECTION 2: BUSINESS PLAN  525 408 77.71%

Standard Operating Procedures (SOP)

The application only provided SOP's for vendor deliveries and in-store client transactions. No other SOP's were 

provided.

Financial Plan

The application provided a breakdown of their start-up costs totaling .

The application failed to provide a detailed pro forma, cash flow, or accounting procedures. 

Funding/Proof of Capitalization

The application stated they would receive  investment from Magic Castle, Inc. and

 business line of credit secured from Vavana Inc. for reserve purposes. The application provided signed 

offer letters for their proof of capital but it was not notarized nor did it provide any bank statements or other proof of 

funds to confirm access to the million(s).  

Records Software

The applicant provided a brief description of their records retention protocols. 

Track-and-Trace

The application demonstrated familiarity with the track and trace requirements. They will utilize FlowHub as their 

tracking software. It failed to provide operating procedures.

State Testing Requirements

Application merely stated they will on sell tested products and wont accept untested products. 

Employee Training

The application provided their curriculum and procedures for their Employee Training.



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 113 75.33%

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education

Exterior Design Concept

They will train staff, have pamphlets, menus, customer feedback and reviews, information via their website.

Marketing

The application provided a detailed marketing plan that comprised of their demographic, monthly flavor drops and 

product launches, exclusive products, local cross-promotion, BREAL.TV Website / Online Community, social media, 

leafly, weedmaps, 

Community Benefits

 They will give employment preference to Pasadena residents, military vets, and those affected by the war on drugs. 

It failed to indicate their minimum hourly wage and if they would offer any benefits. 

The application failed to indicate a dollar amount or percentage they will contribute to the city/organization but they 

did state: They will donate to and promote local Pasadena charities and advocate for fundraising through their 

business and media outlets; assist the local homeless population; help fund programs; will institute work programs 

for adults who are in transitional housing and need employment by hiring individuals who have qualified and enrolled 

in local programs; educate members of public and the youth about the misuse of drugs and alcohol; Rewards & 

discounts will be offered to customers who bring in Proof of Donation to the charities; will purchase gift cards from 

local Pasadena small businesses (non-national chains) and these gift cards will be used to reward the store’s 

Employees of the Month.

The application provided a description that met all the requirements of this section. 

The application only stated, "All design concepts will be selected based on compatibility of the materials, colors and 

consistency in style with the neighboring businesses. We will work collaboratively with the firm we hire and with the 

planning and community development director." No other further detail was provided. 

The application simply stated, "Modern steel doors will be installed, Bars will be on the interior of the windows, Top 

of the line alarm system, surveillance system and sensor." No further detail was provided. 

The application did not include a security diagram. 

The application indicated incorporating  air scrubbers and charcoal filters; it did not indicate conducting maintenance 

checks. 



SECTION 4: SECURITY PLAN 150 108 72.00%

Product Access Protocols

Product Deliveries

Application identified using Special Unit Security, Inc. And provided a summary of their experience. It failed to provide 

a detailed security plan that meets the city and state requirements.

The application stated they will perform background checks via GoodHire; no further detail was provided. 

The application provided their curriculums for their employee safety training education that listed all the required 

areas.

The application provided three short descriptions of their security measures which identified weekly inventory 

counts, reviewing camera footage, and keeping personal belongings locked away. It failed to provide check-in/out 

procedures, different access levels, a visitor policy, etc.

Application provided basic cash handling procedures which consisted of drawer counts, two step drawer count 

verification, vault storage, transfers to banks, and employee training. The application failed to provide cash transport 

procedures for their retail delivery operation.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan

The application confirmed utilizing different access codes and two step verification to product vault.  

Application failed to provide detail procedures. 

The application failed to provide detail of their procedures for delivery intake and exiting the facility. Vendor delivery 

vehicles would be loaded a the back entrance and check in with security; it failed to confirm if it would be a secured 

area. They will not be conducting a retail delivery operation. 

Application stated they will have  on the premises at all times, Special Unit Security will 

conduct full background check of all security guards through Locate Plus.

It failed to mention training security guards and their day-to-day operations.

The video surveillance protocols were short and lacked sufficient detail to ensure they will meet all state and city 

requirements. 

The application simply stated, "Cash will be transported daily by an armored truck driven by trained US Military 

Veterans, hired through HARDCAR, to one of their secured vaulting facilities." No further detail was provided. 

Security Guards

Video Camera Surveillance

Armored Vehicle
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LETTER 
 

PRINCIPALS: 
SUREN VARDANYAN 
LOUIS FREESE 
ANDRANIK AROYAN 
SEVADA SARGSYAN 

MISSION STATEMENT:  
DR. GREENTHUMB OF PASADENA IS TO PROVIDE CONSUMERS 
WITH A TOP OF THE LINE RETAIL CANNABIS EXPERIENCE 
THROUGH THEH HIGHEST QUALITY OF PRODUCTS AS WELL AS 
ASSISTING IN THE ENHANCEMENT OF THE COMMUNITY. 
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Dr. Greenthumb of Pasadena is applying for a Type 10 – Storefront Dispensary license with the 
city of Pasadena and the state of California’s Bureau of Cannabis Control, to conduct both Adult-use 
(recreational) and Medicinal sales. 
 

Dr. Greenthumb is a widely known cannabis brand here in California, with a national customer 
base and a global fan-base.  The brand is known for its top-of-the-line cannabis strains as well as for its 
founder/owner Louise Freese who is a prominent rapper, better known as “B-Real” from the legendary 
hip-hop group Cypress Hill. Louis came up with the name Dr. Greenthumb® when he wrote his 1998 song 
titled “Dr. Greenthumb.” After his song gained popularity the name stuck, and he has since trademarked 
and branded it. Louis was an important figure at the forefront of the cannabis legalization movement for 
over two decades. For the last 27 years he has been an advocate of medical and recreational cannabis in 
the US. He has promoted the cannabis cause through his music and has used his platform to educate on 
the health benefits of the plant. 
 

Dr. Greenthumb’s ownership team brings a large array of cannabis industry expertise to the 
table.  Louise Freese is a lifelong cannabis advocate and popular industry personality who has used his 
position in the public eye for the last 27 years as a platform to advocate for the legalization of cannabis in 
the US. He is a licensed cultivator, manufacturer and dispensary owner/operator of Dr. Greenthumb’s of 
Los Angeles and maintains a line of branded merchandise products and highly sought-after cannabis 
strains. 

Suren Vardanyan is the owner/operator of an existing licensed cannabis dispensary in Portland, 
Oregon called Magic Castle.  One of his greatest accomplishments in this industry to date has been the 
500% increase in sales he accomplished within the first 6 months of taking over the then struggling 
Oregon dispensary. 

 
Andranik Aroyan has worked in the retail cannabis industry for over 6 years in all capacities.  He is 

currently the managing partner of the licensed dispensary Dr. Greenthumb’s of Los Angeles.  Thanks to 
Andranik’s well rounded understanding and knowledge of the cannabis industry, he ensured that when 
Southwest Caregivers Inc. applied for their licensing for the new concept “Dr. Greenthumb’s” that they 
additionally obtain licenses in Cultivation, Manufacturing and Distribution Licenses with the intention of 
becoming vertically integrated.   
 

Additionally, Andranik has become a cannabis compliance expert during his tenor at Southwest 
Caregivers.   He is responsible for all due diligence with city and state bureaus as well as handling tax 
filings and payments in a punctual manner.  Southwest Caregivers has paid well over  in state 
taxes just for their 2018 revenue, from August 15 – December 31, 2018 (evidence of receipts and other 
correspondence are included in the appendix section.) 
 

Sevada Sargsyan, is the current full-time manager at Dr. Greenthumb’s (Southwest Caregivers 
Inc.) He specializes in product knowledge, and inventory reconciliation. As a result of his strong work ethic 
and reliability, Sevada has earned the trust and respect of the Dr. Greenthumb ownership team and has 
been asked to join this exciting new venture in the City of Pasadena. 
 

The ownership team of this Pasadena Application have already taken the proper steps in creating 
a new California corporation by the name of Dr. Greenthumb Of Pasadena.  
 

Dr. Greenthumb of Pasadena will have a high-end/ boutique style design concept.  We have 
included photos of the existing Dr. Greenthumb’s of Los Angeles store throughout the screening 
application. 
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS 
 

EXPERIENCE 

  SUREN VARDANYAN 

 

Suren Vardanyan brings a wealth of knowledge with him from his 
experience in owning and running a licensed dispensary in Portland, 
Oregon. His career in the cannabis industry began working as a licensed 
armed guard for Southwest Caregivers Inc. (also known as Dr. 
Greenthumb’s of Los Angeles.) Southwest Caregivers Inc., a city of Los 
Angeles compliant dispensary since 2007 has recently rebranded as Dr. 
Greenthumb’s of Los Angeles. Dr. Greenthumb’s and currently holds 
recreational and medical retail, cultivation, manufacturing and 
distribution cannabis licenses. 

 
Suren eventually worked his way up into a leadership role, becoming the lead security guard on staff. 

In this role he oversaw and trained the other guards and gained beneficial experience in security and safety 
protocols for the cannabis industry. This position helped him learn and gain a thorough understanding about 
all the top of the line security software / equipment and how to use it.  

 
During his time working at the dispensary he witnessed the magnitude of traction this industry was 

gaining, and it motivated the entrepreneur in him to begin exploring possible opportunities to own a legal 
cannabis dispensary of his own. After working at Southwest Caregivers for a few years Suren bought into 
an existing licensed retail dispensary in Oregon to pursue his passion for this industry. He partnered with 
the existing owner of a dispensary who was looking to leave. After 6 months of extensive compliance and 
operations training, Suren bought the company outright and became one of the first Recreational Cannabis 
License holders in Portland, Oregon with his dispensary Magic Castle. 
 

As the sole owner and operator of Magic Castle. Suren has made it his job to be involved in all 
aspects of the business. His top priority has always been to employ trustworthy managers and employees, 
to assist him in running a safe and responsible business. He maintains close relationships with the local 
neighborhood counsel to remain up to date and to ensure his dispensary is doing what it can to be a 
beneficial business for the community. 

 
It was working at Southwest Caregivers where he met his partners, Louis and Andranik. Louis is one 

of the owners at Dr. Greenthumb’s and Andranik is the managing partner. The three men had a unique 
synergy when they were together at the dispensary and always joked of “one day” opening a place of their 
own together. Thanks to his hard work and success at Magic Castle, Suren is now financially able to make 
his dream of working with his former colleagues and opening a new dispensary come true.  

 
Suren is a passionate entrepreneur and takes his personal development serious. He understands 

the value of education and expanding one’s knowledge and intellect. He previously earned a bachelor’s 
degree in Political Science and is one class away from earning his master’s degree in Organizational 
Leadership at Woodbury University.  
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  SUREN VARDANYAN’S EXPERIENCE AS OWNER/ OPERATOR OF MAGIC CASTLE DISPENSARY 

(See exhibit 1A for evidence of legally permitted activities) 
OWNER/OPERATOR OF MAGIC CASTLE DISPENSARY     2017 – Present  
Oregon Based Dispensary Licensed in Adult Use Retail Cannabis 

• Obtained one of the first licensed recreational dispensaries in Oregon 

• Remains knowledgeable and up to speed on all current laws and policies  
o Holds weekly or monthly meetings with staff to ensure all compliance guidelines are 

understood and being followed 

• Ensures staff hiring includes:  
o Background checks  
o Quality reference checks 
o Diversity 
o Social equity 

• Oversees staff training on: 
o Codes of conduct and ethics in the workplace 
o Education on all laws and compliance standards 
o Product knowledge to ensure staff is equipped to educate and assist customers  
o Customer service 
o POS Software 
o Emergency protocols 

• Maintains vendor relationships 
o Ensures the store is only purchasing clean and compliant products 
o Obtains best prices for adequate profit margins 

• Monitors all inventory  
o Certified METRC Track-and-Trace System Operator since March 3rd, 2017 
o Stays up to date on the ever-changing industry trends to ensure the store is carrying relevant 

and popular products 
o Analyzes sales trends and places orders accordingly 

• Maintains close relationships with local neighborhood counsel  
o Ensures the store’s outward appearance is in tip-top shape, the grounds are safe and secure, 

and the premises is clean 
o Attends council meetings to discuss city affairs and community issues 

 
SECURITY GUARD FOR SOUTHWEST CAREGIVERS OF LOS ANGELES   2015 –  2017   
Los Angeles Licensed Medicinal Dispensary  

• Licensed armed security guard  

• Enforced a very strict no-consumption on property policy  

• Made sure the facility was clean and safe, indoors and outdoors 

• Oversaw and operated security cameras/equipment to ensure everything was functioning correctly 

• Managed and oversaw all security guards, enforced rules, facilitated training when necessary 
o Training consisted of: checking identification, engagement with customers, security 

equipment, monitoring all cameras and knowing what to watch for, codes of conduct, and 
perimeter security.  

• Kept customers calm and respectful  

• During his time as a security guard there was never a reported incident that occurred under his 
supervision 
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MAGIC CASTLE, Portland Oregon 
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EXPERIENCE 

 

LOUIS FREESE 

 
 

Louis Freese is a serial entrepreneur, currently running 
a vast and diversified empire in the cannabis industry. His 
businesses include a fully licensed dispensary based in the city 
of Los Angeles called Dr. Greenthumb’s which holds licenses 
for Adult-Use and Medical Retail, Manufacturing, Cultivation 
and Distribution, a flower and concentrate line under Dr. 
Greenthumb Farms, a glass accessory company called Phuncky 
Feel Tips, and a media company www.BReal.tv.  Louis is also a 
prominent rapper, better known as “B-Real” from the 
legendary hip-hop group Cypress Hill. Louis came up with the 
name Dr. Greenthumb® when he wrote his 1998 song titled 
“Dr. Greenthumb.” After his song gained popularity the name 
stuck, and he has since trademarked and branded it. 

 
Louis was an important figure at the forefront of the cannabis legalization movement for over two 

decades. For the last 27 years he has been an advocate of medical and recreational cannabis in the US. He 
has promoted the cannabis cause through his music and has used his platform to educate on the health 
benefits of the plant. He gave cannabis a voice when many others wanted to do the same but didn’t out of 
fear. He maintained a constant presence in the industry and openly risked his own liberty and is now a well-
known and respected figure in the cannabis community.    
 

Louis brings experience from all sides of the cannabis industry. As a passionate cannabis 
entrepreneur, he enjoys involvement in cultivation, cannabis strain development, manufacturing, retail 
merchandising, marketing, branding, media, and collaboration with other successful cannabis brands and 
personalities. He is proud of the years of experience his team has in cultivation and feels that it makes a big 
difference in the quality of their product. Louis feels Dr. Greenthumb has a competitive edge because of 
the in-house strains they develop that are highly sought after. He puts a lot of love, expertise, and passion 
into the cultivation of Dr. Greenthumb® products and creating products that made a difference in the lives 
of his customers.   
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LOUIS FREESE’S EXPERIENCE AS OWNER/ OPERATOR OF DR. GREENTHUMB’S OF LA 

(See exhibit 1B for evidence of legally permitted activities) 
 
 
OWNER/OPERATOR OF DR. GREENTHUMB’S OF LOS ANGELES    2015 – Present 
14,000 Sq. Ft. Los Angeles Dispensary Licensed in Retail, Cultivation, Manufacturing & Distribution 
 
▪ Hands on with identity and concept of facility 
▪ Oversees continuity of services and quality of compliant products 
▪ Specializes in knowing the market and keeping up to date with the ever-changing industry regulations 

to maintain quality and compliance 
▪ Maintains a proper grasp of the market to ensure:  

o Pricing is competitive   
o The hottest products are being showcased  
o Knowledge of the difference between connoisseur and mid shelf grades to make sure products 

are properly represented on the relevant shelves  
o The store is in sync with the proper amount of inventory 
o Quality products are being purchased at a price that allows for a profitable markup while still 

being affordable for the consumer 
▪ Focuses on consumers’ needs and interests as it relates to recreational/medicinal cannabis 
▪ Creates awareness and excitement through the Dr. Greenthumb® brand 
▪ Ensures that the Dr. Greenthumb® brand maintains integrity and responsibility through its promotions 

and goes out of its way to avoid any strategies that might be considered pandering to children or 
misleading to consumers 

▪ Oversees cultivation quality control and strain development  
▪ Conducts weekly meetings with marketing team  

o Makes sure social media is being posted daily 
o Oversees campaigns with daily deals 

 
 
 
 
 
 
 

 

 

 

 

 

Grand Opening of Dr. Greenthumb’s of Los Angeles        Boutique Show Room / Sales Floor 
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OVERVIEW OF LOUIS FREESE’S MEDIA INFLUENCE 

 
 
SOCIAL NETWORKS 

 
 
CYPRESS HILL 
 
▪ 1.5 M Instagram followers 
▪ 4,562,325 Facebook followers 
▪ 685,620 YouTube subscribers 
▪ 208,400 Twitter followers 
 
 
BREAL PERSONAL BRAND 
 
▪ 957,000 Instagram followers 
▪ 243,000 Twitter followers 
▪ 1,160,685 Facebook followers 

BREAL.TV 
 
▪ 191,000 Instagram followers 
▪ 169,636 Facebook followers 
▪ 548,533 YouTube Channel subscribers 
▪ 24,400 Twitter followers 

 
 

 
 
 
 

 
 
MEDIA 
 
 
CO-FOUNDING MEMBER OF CYPRESS HILL 
 
▪ First Latino-American hip-hop recording group to have 

platinum and multi-platinum albums, selling over 20 million 
albums worldwide. 

▪ Well known for advocating medical and recreational use of 
cannabis in the US.  

 
 
 

 
HOST OF VICELAND’S BONG APPETIT 
 
▪ 2019 Season 3’s host of the James Beard award nominated 

cooking show that follows three contestants while they face 
off in a series of cannabis cooking challenges on camera 
(with celebrity guest judges.)  
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PRODUCTS AND MERCHANDISING  
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DR. GREENTHUMB® LINE OF MERCHANDISE 
 
▪ Apparel and merchandising line for the Dr. Greenthumb® brand 
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EXPERIENCE 

 

ANDRANIK AROYAN 

 

Andranik has worked in the cannabis industry for the last 6 ½ 
years. His cannabis career began while working at the pre-ICO 
medical dispensary Southwest Caregivers Inc. Over the last 6 years 
he’s watched the industry evolve from the days of medical 
dispensaries and illegal black-market stores, to the now legal and 
highly competitive, regulated retail market it is today.  

 
He started at Southwest Caregivers as a bud tender and 

through his dedication and passion for the industry was able to 
work his way up into upper-management. When the concept to 
transform Southwest Caregivers Inc. into Dr. Greenthumb’s was 
born, Andranik was invited to take on some of the heavy lifting 
and contribute his knowledge and skill set to the new venture. He 
became an owner/operator of Dr. Greenthumb’s in 2017. 
  

 
Through his years of working at Southwest Caregivers/Dr. Greenthumb’s Andranik learned that the 

key to being successful in this industry is to be focused on the customer (and not just on money.) He 
strongly believes that the biggest intention should be based around caring for the patients/customers. He’s 
witnessed firsthand the healing qualities that cannabis products provide for his customers. He’s had 
customers with very serious illnesses (like Parkinson’s disease, cancer, depression, extreme anxiety etc.) 
begin visiting the store to try herbal remedies for their ailments and has watched them come back in weeks 
later reporting improvement on their symptoms. He had an 84-year-old customer who was given two years 
to live begin visiting the store. She began using different tinctures and oils to help improve her appetite 
and ended up living for another 4 years, pain free.  

 
 

Thanks to his time working in a medical cannabis environment Andranik has a complete 
understanding of the plant and its different strains and benefits. He knows how to cater to the various 
needs of the client and make educated recommendations based on the physical issues occurring. He’s 
become familiar with the correct products for cancer, insomnia, lack of appetite, anxiety, headaches, 
cramps and other common health issues. His extensive product knowledge also includes CBD and its 
various doses.  
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ANDRANIK AROYAN’S EXPERIENCE AS AN OWNER/OPERATOR 

 
 
OWNER/OPERATOR OF DR. GREENTHUMB’S OF SYLMAR 
 
▪ Responsible for reporting the business tax accounts with:  

o California Department of Tax and Fee Administration 
o City of LA Office of Finance 

▪ Stays in constant communication with legal team to keep up to date and maintain compliance in a 
dynamic industry 

▪ Facilitates monthly meetings with the team to review all current rules and regulations to ensure 
everyone is up to date on new and existing regulations and policies.  

▪ Maintains hiring & firing standards  
o Holds management accountable for hiring only motivated and responsible people as well as 

letting go of those not following the roles or code of conduct     
▪ Ensures management is properly training and educating staff on: 

o Product knowledge 
o Customer service; how to treat the consumer  
o How to maintain a work environment that gives the consumer a sense that he or she is in a 

safe, clean, knowledgeable and friendly work environment 
▪ Monitors a 3-month probationary period for each new employee 
▪ Enforces strict 3 strike rule with the company 
▪ Pays employees 
▪ Does employee performance reviews 
▪ Oversees security guards; ensures 24-hour coverage  
▪ Conducts weekly meetings with marketing team  

o Makes sure social media is being posted daily 
o Oversees campaigns with daily deals 

▪ Vets vendors to ensure that Dr. Greenthumb only works with relevant, clean and compliant cannabis 
products  

▪ Stays up to date on industry trends and pricing to ensure they’re remaining competitive with the 
market and for their customers  
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 EXPERIENCE 

 
 
 

SEVADA SARGSYAN 

 
 

 Sevada is the full-time manager of Dr. Greenthumb of 
Los Angeles. Over the years, Sevada has been committed to 
becoming a regulation and compliance expert, to create a safe 
and responsible environment for the store. He specializes in 
product knowledge, inventory reconciliation, product displays 
and oversees the FlowHub Track-and-Trace software. Sevada is 
loved by all of the staff members and customers because of his 
constant positivity and upbeat personality.  

 
 
 
 
 

 
Sevada is knowledgeable about the different strains of cannabis and their effects on the mind and 

body. He works hard to educate and familiarize the Dr. Greenthumb’s of Los Angeles staff with a complete 
understanding of all products carried at the store, so that they may be useful for educating customers.  He 
maintains relationships with customers to promote a friendly and helpful atmosphere. Sevada is passionate 
about the healing effects of cannabis and the difference it is making on the lives of his customers. His 
approach has proven to increase customer retention and satisfaction. 
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OVERVIEW OF SEVADA SARGSYAN’S OPERATOR EXPERIENCE 

 
 
Manager of Dr. Greenthumb’s of Sylmar       2016 - Current 
14,000 Sq. Ft. LA Store Licensed in Retail, Cultivation, Manufacturing & Distribution 
 

• Manages business full time; opens and closes store 

• Oversees employees in the following areas:  
o Training and education 
o Ensures day-to-day compliance with badges, dress code and codes of conduct  
o Runs employee bonus programs for employees of the month  
o Makes sure registers are balanced daily  

• Keeps staff upbeat and motivated, and makes the customers feel welcome and safe 

• Manages inventory: 
o Confirms all products are labelled correctly and accounted for 
o Ensures the products on the shelves are fresh, never old or expired 
o Makes sure products are ordered in adequate quantities and large varieties 
o Makes sure the store is supplying in-demand products that customers are looking for 
o Ensures inventory is stored in its proper, safe and secure location 

• Monitors Track and Trace system of all inventory  
o Works with FlowHub to review and report on weekly activity to ownership 

• Customer service 

• Educates staff and customers about the cannabis strains and their healing effects 

• Communicates with company vendors 
o Ensures all products delivered are tested and compliant 

• Makes sure the store is kept in pristine shape, inside and out, ensuring a clean, safe and presentable 
environment for customers, staff and neighbors. 

• Oversees sales team to ensure they are:  
o Trained in the FlowHub POS system and know how to use it 
o Keeping a positive energy and flow in the work environment to make for a relaxed and easy 

interaction between staff and consumers 
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CANNABIS INDUSTRY KNOWLEDGE 
 

In this section you will first find examples of industry best practices implanted by each of the ownership 
team at the dispensaries they’re currently working in, followed by examples of state regulations that are 
currently implemented at their respective stores.  
 

BEST PRACTICES 

 

SUREN VARDANYAN’S INDUSTRY BEST PRACTICES  

 
 

As the owner/operator of Magic Castle Suren holds a well-rounded understanding of all aspects of 
the cannabis industry. When the store first opened, Oregon’s rules and regulations were changing 
constantly. Due to the rapidly changing industry he made it his full-time job to stay informed on all rules 
and regulations to ensure the store and its staff were compliant. Since then he has continued this practice 
and stays abreast of all city, state and industry updates.  
 

After Suren became the sole owner/operator of the Magic Castle, the store’s revenue grew by 
500% within the first 8 months. He developed and launched a marketing campaign for his Oregon based 
dispensary that brought in some fresh new business. Some of the key changes he implemented in house to 
improve business was hiring more staff and making sure to train them adequately. By increasing his number 
of staff members on the floor staff members can spend more time assisting and answering customer 
questions.  

 
Suren rolled out new staff training that focused heavily on educating his employees on the products 

and equipping them with the proper information to provide a knowledgeable customer service experience. 
These changes created an environment where the staff members have become very generous with their 
time and information, which keeps customers happy and coming back regularly. Suren also implemented a 
rule that required the on-duty manager to introduce themselves to all first-time customers who visit the 
store.  
 

Additionally, he increased the quality of products they carried and made sure that everything the 
store carries is clean, compliant and fairly priced. Suren has personally spent a lot of time at the shop getting 
to know his customers and keeping up with everything they liked and didn’t like. In time he’s gotten to 
know a lot of his repeat customers on a first name basis. Now when customers visit his store, they typically 
become lifetime customers. 

 
Magic Castle was one of the first stores in Oregon to carry CBD isolates. At a time when the industry 

didn’t know much about CBD Suren saw an opportunity in the market. Magic Castle was also one of the 
first dispensaries to carry live resin before it was a commonly known product in stores.  
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Another industry best practice that Suren implemented at Magic Castle is a climate-controlled 
storage vault. He set specific temperatures and humidity settings for the vault that helped keep the 
products fresh and prevented them from drying out or deteriorating.   

 
 

LOUIS FREESE’S INDUSTRY BEST PRACTICES  

 
 Over the course of his career in the entertainment industry Louis has become a successful 
marketing professional. He’s not only contributed his popular name and brand to Dr. Greenthumb’s of Los 
Angeles but has also developed great marketing strategies that have brought in the masses. Louis started 
implementing marketing events where the store would host what they call “flavor drops.” They also film 
segments of his BREAL.TV at the Dr. Greenthumb’s of Los Angeles location to create a buzz around the 
store. His show hosts interesting conversations with famous cannabis personalities and celebrities. They 
also maintain an active web platform where viewers can keep up with industry news and updates.  
 
 With his involvement in all aspects of the cannabis industry Louis has been able to create a fully in-
house supply chain for the store. This provides more control over the quality, production and profits of the 
products they carry.  It’s also allowed him to create his own line of exclusive cannabis products which leads 
to loyal fans coming and supporting the brand.   
 

Louis also launched a line of apparel and merchandise to promote the Dr. Greenthumb® brand. By 
selling branded apparel Louis has his customers marketing the brand while they’re out in the world. It builds 
familiarity for the name and creates brand loyalty within the customer.  
 
 
 
 

ANDRANIK AROYAN’S INDUSTRY BEST PRACTICES  

 
 

Andranik is a big believer in the medical benefits of cannabis, specifically in CBD products but in 
THC as well. He’s especially passionate about CBD because of the countless healing benefits he’s watched 
it offer to its users. He began pushing edible products more than most stores and encouraged his partners 
to begin manufacturing CBD under the Dr. Greenthumb brand. By placing this emphasis on CBD, sales 
increased, and more and more customers began visiting the store to report on the “miracles” they 
experienced after using the products.  

 
Andranik runs the distribution license of Dr. Greenthumb’s of Los Angeles. He implemented a 

strategy to keep as many processes in-house as possible.  At the time of the grand opening of Dr. 
Greenthumb’s the store was 10% vertically integrated. Since then he has worked hard to improve that 
percentage. It is now currently 50% vertically integrated.  

 
As an area that is held near and dear to his heart, Andranik has always been a big advocate for 

carrying only clean and tested products. He proposed that Dr. Greenthumb only accept products that are 
tested, pesticide free, heavy metal free and mold free, long before the state began regulating this area.  
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SEVADA SARGSYAN’S INDUSTRY BEST PRACTICES  

 
 While working at Dr. Greenthumb’s of Sylmar Sevada came to learn that product knowledge is a 
very important component in the retail environment. He realized that the most knowledgeable staff 
members at the store were selling the most products and were constantly be requested by repeat 
customers. He began working one-on-one with staff to make sure each sales employee understood the 
differences among products and their respective benefits, as well as making sure they were articulating this 
information in a friendly and easy to understand manner. Sevada began empowering the sales team to 
view their job as an opportunity to educate and assist their customers. After implementing this new training 
approach, the store sales went up and the repeat customer base increased.  
 
 

STATE REGULATIONS 

 
The following regulations are currently enforced at both Magic Castle and Dr. Greenthumb’s of Los Angeles 
and have proven to be very important in the progress of the businesses:  
 
 
STORE RULES 
There store holds strict age requirements to enter:  

o Recreational cannabis customers must be 21+ and doctor recommended customers must be 
18+ (with valid prescription from a doctor.) 

o All customers must provide valid ID before entering the store  
o No cannabis product is to be stored outdoors or in employee breakrooms, changing facilities 

or bathrooms 
o Signage is posted to identify limited access areas  

 
 
ETHICAL MARKETING 
No advertising efforts are made toward minors 

o The 21+ demographic is something taken very seriously 
 
 
PRODUCT COMPLIANCE  
▪ All products received and displayed are correctly labeled and packaged  

o Under no circumstances are unpackaged products brought into the store 
o Manufacturer and/or cultivator’s name are listed on all batches 
o Best-by /sell-by, expiration dates listed on all batches 
o Testing results are accompanied with all products received 

▪ All products purchased are provided to customers in exit packaging 
 
 
TESTING  
All products are tested and packaged prior to arriving at the store. Upon arrival all packages are inspected 
to ensure they are adequately labeled with test results, product description and sell by dates.  
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DAILY LIMIT RESTRICTIONS 
Daily limit restrictions enforced. Our POS software tracks daily limit restrictions and will not allow customers 
to go over the limit.  
 
 
NO ONSITE CONSUMPTION  
Zero tolerance rule for onsite consumption. Security guards are trained to enforce this rule on and around 
the business premises. Signs are posted in every room of the shop and team members reiterate this policy 
to all customers who visit this store. These methods have proven to be effective and have encouraged our 
customers to be respectful of this law.  
 
 
TRACK AND TRACE 
Track-And-Trace Compliance Training is taken very seriously. 

o All products are entered into Track-and-Trace system 
o Inventory and reconciliation are done weekly to review and prepare for the upcoming week and to 

confirm all inventory numbers match.  
o Account manager follows all Track-and-Trace guidelines  

o Ensures all products received are as described in the shipping manifest and the acceptance 
of products is recorded in the Track-And-Trace system.  

o Ensures staff is adequately trained in using this software 
o Ensures all staff members using the software are doing so under their own private login 

and password 
 
 
BACKGROUND CHECKS 
Background checks are run for all employees before they are hired by the company. References are checked 
prior to hiring employees.  
 
 
EMPLOYEE BADGES 
All staff members are always required to wear a badge while on duty. The badge includes the employee’s 
name, employee number and a photograph of the employee.  
 
 
EMPLOYEE TRAINING 
When each employee is hired, they are given a compliance manual to study on the rules and guidelines of 
the job. After their first week they are tested verbally by the manager. Each month managers hold staff 
meetings to make sure every team member understands the industry regulations and the dispensaries 
codes of conduct. This is done to hold everyone accountable for their actions and to ensure a safe and 
complaint environment.  
 
Employees are given thorough training to educate them on the products carried. Managers do weekly 
check-ins with staff to review staff members’ product knowledge.  
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OWNERSHIP TEAM 
 

SUREN VARDANYAN, CHIEF EXECUTIVE OFFICE (CEO) 

 
Suren will be responsible for managing the overall operations and resources of the company. He 

will oversee the implementation of Dr. Greenthumb of Pasadena vision and mission, as well as the 
compliance of the company and its employees. Suren will oversee the Track-and-Trace system and ensure 
that management is staying up to date with all entries.  
 
 

LOUIS “B-REAL” FREESE, FOUNDER & CHIEF MARKETING OFFICER (CMO) 

 
Louis will be responsible for overseeing the planning, development and execution of the Dr. 

Greenthumb of Pasadena marketing and advertising initiatives. He will roll out marketing events at the 
store in honor of local businesses and nonprofits and will collaborate with community-based programs to 
involve Dr. Greenthumb in the betterment of Pasadena. He will oversee the marketing team to ensure all 
marketing efforts are conducted in alignment with the Dr. Greenthumb brand, and will focus on branding, 
social influence and merchandising.  
 
 

ANDRANIK AROYAN, CHIEF FINANCIAL OFFICER (CFO) 

 
Andranik will be responsible for the company’s compliance in all areas. He will manage the 

company’s finances, overseeing financial records and reporting business taxes. He will spearhead the 
planning and budgeting of the start-up in Pasadena and will make sure that deadlines are met as far as 
remodeling. He will also be responsible for negotiating with vendors and suppliers. He will remain in contact 
with the legal team to ensure the store is compliant in all aspects (including but not limited to cannabis 
regulations, labor laws, tax filings, etc.) 
 
 

SEVADA SARGSYAN, CHIEF OPERATIONS OFFICER (COO)  

 
Sevada will be responsible for running the day-to-day operations at Dr. Greenthumb® ’s Pasadena. 

He will do all hiring, background checks and staff training, establish and oversee the facility’s and the staff’s 
day-to-day compliance. Sevada will also oversee local cross promotion with local Pasadena small 
businesses.  
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SECTION 2: BUSINESS PLAN 

 
Sub Section 2A: OPERATIONS 
 
 

STANDARD OPERATING PROCEDURES (SOP) 

The following procedures will be implemented for conducting business at Dr. Greenthumb of Pasadena 
(and are currently implemented by the ownership team at their existing licensed dispensaries):  
 
 
SOP FOR CLIENT TRANSACTIONS 
 

▪ When customers enter the lobby, they will be greeted by the security guard and receptionist who 
will check their identification and if applicable, their medical card 

▪ The receptionist will enter their information into FlowHub to create the customer profile 
▪ The receptionist will grant access to the showroom through the electronic access panel 
▪ Customer will enter showroom and be greeted by a sales member 

o If this is a first-time customer visit a manager will personally introduce themselves and 
help. 

▪ Sales member will offer information on products, specials, and answer any questions the customer 
might have.  

o All sales members will be trained and knowledgeable on medical and recreational products 
▪ Customer checks out at the register  

o They can pay by cash or card (card payments are processed through Linx.)  
▪ Transaction is entered into FlowHub 
▪ Receipt is printed and included with the childproof exit package containing the purchased 

product(s).  
▪ All customers will be advised not to open their bag until they get to their final destination and will 

be made aware that Dr. Greenthumb of Pasadena enforces a strict no consumption on premises 
policy.  

▪ Any customer caught consuming products on premises will be denied access to the store 
indefinitely; zero tolerance.  

▪ Security and staff will be properly trained to look out for situations like these. These practices are 
currently enforced at Magic Castle and Dr. Greenthumb of Los Angeles.  

▪ The compliance management will keep staff members informed and trained about all updated 
rules and regulations which may affect customers. This will be done in an effort to go above and 
beyond for the wellbeing of the customers and to encourage them to follow the rules.  
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SOP FOR DELIVERY  
 

▪ Products will be ordered either online or over the phone from approved vendors 
o Vendors must hold a distribution license 

▪ All products will arrive with manifests 
▪ The store will have 2 separate entrances, one for the public and one for authorized personnel and 

product intake.  
▪ There will be a product intake room at the facility where the products delivered will be inspected 

by authorized personnel. They will go through the manifest and ensure that product matches the 
order, the quantity is correct, it is labeled correctly and tested.  

▪ Authorized personnel will enter the delivery information into FlowHub 
 
Employee theft reduction measures will include but not be limited to:  

▪ Every week an inventory account is conducted by management to make sure that all products are 
matching with the inventory listed in the POS & track-and-trace system. 

▪ Upper management does a thorough review of the camera footage for the vault and the showroom 
each week. 

▪ Employees are not allowed to take their personal belongings to areas where cannabis products are 
kept. It is our company policy that all employees leave their personal belongings inside their 
personal locker before starting their shift.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DR. GREENTHUMB OF PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
44 OF 80



 

   

 22 

 

22 

FINANCIAL PLAN (BUDGET FOR START UP) 

 

 

DEMOLITION 

FRAMING AND DRYWALL 

VAULT 

ELECTRICAL 

PLUMBING 

CAMERAS AND EQUIPMENT 

SERVER AND RACK 

ALARM 

SALES DISPLAYS 

SCREENS 

POS SYSTEMS X 5 

PAIN 

LIGHTING 

SHELVING 

SIGNAGE 

EXTERNAL PAINT 

BUILDING & SAFETY FEES 

PASADENA SCREENING FEES 

FLOORING 

INVENTORY 

WORKING CAPITAL 

ADVERTISING 

MISCELLANEOUS 

TOTAL 
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FUNDING 

 
 investment from Magic Castle, Inc.  

 
 business line of credit secured from Vavana Inc. for reserve purposes. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

FUNDING FOR START-UP

INVESTMENT FROM MAGIC CASTLE, INC. BUSINESS LOAN SECURED FROM VAVANA INC.
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PROOF OF CAPITALIZATION 

MAGIC CASTLE INVESTMENT 

 
 
 
 
 
 

DR. GREENTHUMB OF PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
47 OF 80



 

   

 25 

 

25 

VAVANA INC. BUSINESS LOAN 
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RECORDS SOFTWARE 

 

 
Dr. Greenthumb of Pasadena will use the cloud-based state METRC integration partner FlowHub 

as the store’s POS tracking system. This is the same system utilized at the original Dr. Greenthumb’s of Los 
Angeles. This software is preferred because it makes the point of sale process easy and seamless. FlowHub 
keeps count of every piece of inventory the store holds, without identifying exactly how much inventory 
there is to its users (so employees don’t know how many total products are stored in inventory which 
helps prevent theft.) All management and sales team members will be trained in FlowHub and expected 
to use it with every transaction and interaction with products.   

 
 
TRANSACTIONS IN FLOWHUB 

 
Once a product is scanned and sold, FlowHub automatically records the following information: 

▪ Time and date of transaction 
▪ Staff member who facilitated the transaction 
▪ Customer information 
▪ Product details  
▪ Price of product 

 
 while simultaneously deducting the amount of product(s) purchased from the store’s inventory 

database. The software is very user-friendly and might even be described as “dummy proof.” 
 
 
 
 
RECORDS STORAGE IN FLOWHUB 
 
FlowHub will collect, store and retrieve all data and activity for the business, such as:  

▪ Supplier records 
▪ Sales transactions 
▪ Inventory records 
▪ Inventory tracking records 
▪ Disposal records 
▪ Employee records 
▪ Scanned documents 

 
 
Additionally, FlowHub will track products, report on products, provide inventory data, sales data, 

taxation info and delivery manifests.  
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TRACK-AND-TRACE 

 
 
Standard operating procedures for Track-and-Trace include but are not limited to the following:  
 

▪ All products received and sold will be entered into Track-and-Trace program.  
▪ Upon receipt of cannabis goods, products received must always be described in the shipping 

manifest and the acceptance of products are recorded in the Track-and-Trace system.  
▪ Inventory reconciliation will be done each week.   
▪ Owners will hold accountability for all actions of managers while logged into the Track-and-Trace 

system.  
▪ In case access to the track-and-trace system is lost, comprehensive records of all transactions will 

be prepared and maintained, and the proper state office will be notified.  
 

 
Track-and-Trace activities:  

▪ Receipt of cannabis goods 
▪ Sales of cannabis goods 
▪ Returns of cannabis goods 
▪ Destruction and disposal of cannabis goods 
▪ Lab test results 

 
 
 

Track-and-Trace Compliance Training is  
to be taken seriously. 

▪ The Account Manager will successfully complete all Track-and-Trace system training.  
▪ Account manager will assist with obtaining exclusive login info for all authorized users of Track-

and-Trace program.  
▪ Track-and-Trace passwords will not be shared.  

 
For each activity entered into the Track-and-Trace system the following info will be required:  

▪ Name and type of cannabis goods 
▪ Unique identifier of cannabis goods 
▪ Amount of cannabis goods by weight or count 
▪ Date and time of activity or transaction 
▪ Name and license number of other licensees involved in transaction 

 

STATE TESTING REQUIREMENTS 

All products will be delivered with lab test results. Under no circumstance will any untested product 
be accepted at the facility. Business will only be conducted with licensed distributors who offer tested, 
packaged and compliant products.  
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EMPLOYEE TRAINING 

 
Employee training will be focused around six major areas: 
  

▪ Compliance 
▪ Customer Service 
▪ Product Knowledge 
▪ Codes of Conduct 
▪ Rules and Regulations 
▪ Standard Employee Operating Procedures 

 
 
COMPLIANCE 
 

When each employee is hired, they will be given a compliance manual to study about the rules and 
guidelines of the job.  The manual will include the company’s policies for breaking rules, as well as the legal 
repercussions of breaking the law. After their first week the store manager will begin testing them verbally 
on the information to make sure everything is understood. The ownership team will hold monthly meetings 
with the managers and staff members to ensure everyone is up-to-date on laws and regulations (city, state 
and companywide.) 
 

CUSTOMER SERVICE 
 
Training in customer service will include but not be limited to: 

▪ How to greet customers upon arrival 
▪ Knowing the right questions to ask when helping first time customers 
▪ How to make educated suggestions for customers based on keywords and preferences 
▪ How to educate customers on products in a way that is easy to understand  
▪ Customer service values 
▪ How to cater to repeat customers 
▪ Asking for feedback from repeat clients about their experience with the products they purchased 

so they can create a customer preference profile.  
 

PRODUCT KNOWLEDGE 
 
Employees will be given thorough training on the products the store carries. Managers will do 

weekly check-ins with staff to review product knowledge and obtain feedback on the products being sold. 
If manager feels a staff member could use more training, a one-on-one training will be scheduled for them 
to sit down and review together.  

Staff members will be asked to have a complete understanding of the following areas: 
▪ Differences between strains and their effects on the mind and body 
▪ Varietal differences 
▪ Potency of products 
▪ Variation of flavors 
▪ What to do if they don’t know the answer to a customer question 
▪ Keywords to look out for when helping customers identify the right products to purchase 
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CODES OF CONDUCT 
 
All employees will be trained on the Dr. Greenthumb’s  
Codes of Conduct. This includes but is not limited to  
the following:  
▪ Dress code 
▪ Punctuality 
▪ Zero tolerance for personal consumption  

while working on premises 
▪ How to conduct yourself professionally on  

the floor 
▪ How to respond to unruly customers  
▪ Respecting one another in a professional  

environment 
▪ What to do if you’re being harassed or  

are having an issue on the job with a  
coworker or customer 

 
 
RULES AND REGULATIONS 
 
Training for rules and regulations will include  
but not be limited to: 
▪ Badge requirements 
▪ Limited access and restricted areas 
▪ City and state laws and regulations 
▪ Company policies for disciplinary actions and  
▪ termination 
▪ Anti-Harassment Training  
▪ Safety and Security Protocols 

 
 
 
 
STANDARD EMPLOYEE OPERATING PROCEDURES 
 
Employees will be trained on the basic functions of the  
store such as: 

▪ How to clock in with their badge and  
customer ID number 

▪ How to operate FlowHub 
o Tutorial on how to use the software 
o Overview of why we use the software 
o Review of state laws and requirements  

for tracking and tracing products 
▪ How to control music and televisions in the store 
▪ How to update menus 
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CUSTOMER EDUCATION 

 To provide a comprehensive understanding of the products carried at Dr. Greenthumb of Pasadena 
the following resources will be available for customers: 
 
 
 
TRAINED AND KNOWLEDGEABLE STAFF  
 
Trained and knowledgeable sales staff will be available  
to have one-on-one conversations with customers to  
answer questions and make recommendations. 

 
 
 
INFORMATIONAL PAMPHLETS 
 
Informational pamphlets with easy to understand  
descriptions of the different strains and their effects  
on the mind and body will be available for customers  
to review and take with them. 
 
 
MENUS 
 
Large, easy to read menus will be posted in the store  
with a list of available products and their respective prices.  

  
 
 
CLIENT FEEDBACK AND PRODUCT REVIEWS 
 
The store will be collecting feedback from repeat  
customers regarding their experiences with the  
products they’ve purchased. This feedback will  
be reviewed in the weekly staff meeting so that  
all team members are up to date. This information  
will be shared with customers who are interested. 
 
 
WEBSITE 
 
The Dr. Greenthumb of Pasadena website will include:  

▪ Information about the different strains and their effects on the mind and body 
▪ A menu of products available at the store 
▪ Featured products that are trending 
▪ Customer reviews and feedback 
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MARKETING 

All marketing efforts will be targeted toward a 21+ demographic only.  
 
 

 Product Launches 
 Product Launches have been successful at Dr. Greenthumb’s of Los Angeles and have 

resulted in high levels of customer engagement and product sales. These events have become widely 
anticipated by loyal Dr. Greenthumb followers.  
 
 
Exclusive Products 
Dr. Greenthumb branded products found  
only at Dr. Greenthumb 
 
 
Local Cross-Promotion  
Dr. Greenthumb of Pasadena will establish  
relationships with local businesses and  
implement promotional campaigns which  
will enhance the local economy.  
 
 
 

 

 
 
 
Social Media 
Facebook and Instagram ads will be targeted toward the Dr. Greenthumb 21+ demographic. 
 
Leafly 
Web platform that allows users to rate and review different strains of cannabis and cannabis dispensaries.  
 
Weedmaps 
Online community showcasing cannabis products and businesses, allowing users to leave reviews and 
connect with other users.  
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Sub Section 2B:  COMMUNITY BENEFITS 
 
BENEFITS THE BUSINESS WILL PROVIDE TO THE PASADENA COMMUNITY AND ITS ABILITY TO SERVE 
PASADENA.  
 
 
 

SOCIAL EQUITY 

  
 
PRIORITY EMPLOYMENT 

The hiring plan for Dr. Greenthumb of Pasadena will give priority to applicants with the below criteria:   
▪ Applicant is a current Pasadena resident 
▪ Applicant has been affected by the war on drugs 
▪ Applicant is a retired military veteran 

 
Dr. Greenthumb of Pasadena will seek to fill their open positions with: 

▪ 60-80% Pasadena residents 
▪ 50% Persons affected by the war on drugs  
▪ 20-30% Retired military veterans.   

 
PRIORITY FOR PROMOTION 
 

Employees hired under the above criteria will hold a priority place in line for raises or promotions 
to management positions.  

 
Dr. Greenthumb of Pasadena believes in empowering its employees to strive to be the best versions 

of themselves. The culture at Dr. Greenthumb encourages ambition and hard work.  
  
 

NON-PROFIT AND COMMUNITY SUPPORT  

 
 
COMMUNITY ENGAGEMENT PLAN 
 

Dr. Greenthumb of Pasadena will donate to and promote local Pasadena charities and advocate for 
fundraising through their business and media outlets. Each of the ownership team members has hand 
selected a charity of their choice that they would personally like to become involved with within the 
community of Pasadena. They will take a hands-on approach, which will include but not be limited to 
financial contributions, fundraising, acting as an advocate and raising awareness for the causes.  
 

As part of the proposal and application, Dr. Greenthumb of Pasadena plans to work closely with the 
community to ensure that our efforts to serve the community are complimented by a series of civic minded 
programs to help address some of the city's greatest challenges.  Dr. Greenthumb of Pasadena will work 
with community-based organizations who are trying to assist the local homeless population and will work 
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with the city to help fund programs that not only serve the population but put them on a path to permanent 
employment and self-sufficiency.  

 
Dr. Greenthumb of Pasadena will institute work programs for adults who are in transitional housing 

and need employment by hiring individuals who have qualified and enrolled in local programs.  Dr. 
Greenthumb of Pasadena will work with groups such as the Union Station Homeless Services 
www.unionstationhs.org.   
 

Other programs will include contributing to and working with the Pasadena Educational Foundation 
www.pasedfoundation.org  to ensure that our schools will have the resources they need to succeed in life 
after high school.  Portions of our proceeds will be allocated to support PEF programs.  As most of our 
principle owners are products of public education, Dr. Greenthumb hopes to give back and encourage 
students enrolled in school to stay in school and finish their education.  This will be a primary focus for the 
company as we become a part of the community in Pasadena and work closely with the City of Pasadena  
and the Pasadena School District.   
 

Dr. Greenthumb will also work with the Leadership Pasadena program to contribute to the community 
service projects for Pasadena www.leadershippasadena.org. This will be an opportunity for Dr. 
Greenthumb to contribute to empowering local community members to become involved with important 
projects and to step into leadership roles.  

 
Dr. Greenthumb will offer funding and promotion for the Pacific Crest Youth Arts Organization 

www.pacific-crest.org to assist with getting more of Pasadena’s kids and young adults involved in the 
performing arts. Dr. Greenthumb believes it is important to encourage young people to embrace creativity 
and self-expression, and to spend time in positive environments that enrich their lives.  

 
Lastly, we are fully aware of the perceptions associated with the cannabis industry and the work to be 

done to educate members of public and the youth about the misuse of drugs and alcohol.  We propose to 
work closely and support the programs that the Pasadena Police Department has in place to educate youth 
about these serious issues and hope that this will help develop young adults who will make better decisions 
in life and become contributing members of society. 
 
CUSTOMER INCENTIVES FOR LOCAL DONATION 
 

Rewards & discounts will be offered to customers who bring in Proof of Donation to the charities 
Dr. Greenthumb of Pasadena works with. For example: “20% off next purchase with proof of donation.” 
(There will be no physical coupons, these discounts will happen seamlessly through the FlowHub platform.) 
 

PARTNERSHIPS WITH LOCAL BUSINESSES 

 
 

Dr. Greenthumb of Pasadena will purchase gift cards from local Pasadena small businesses (non-
national chains) and these gift cards will be used to reward the store’s Employees of the Month.  
 
 A Pasadena based cleaning company will be hired to clean the store each morning and to clean the 
exterior areas of the store.  

▪ Including the sidewalks and public areas around the premises.  
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Sub Section 2C:  PRODUCT OFFERINGS 

QUALITY AND VARIETY OF CANNABIS STRAINS AND DERIVATIVE PRODUCT OFFERINGS 
 
 

PRODUCT PROCUREMENT  

 
 
Quality and Variety of Cannabis Strains 
 
 Dr. Greenthumb carries a wide variety of all the top brands in the industry. While a lot of the same 
products are available in most shops, Dr. Greenthumb carries exclusive strains that can only be found at 
Dr. Greenthumb locations. There is always a large variety of flower, tinctures, extracts, pre-rolled joints and 
edibles available.  
 
Vertical Integration 
 

Dr. Greenthumb of Pasadena will be able to guarantee quality control since 80% of the products 
carried at the store will be supplied by their own in-house licensed supply chain. Dr. Greenthumb’s of Los 
Angeles has a state-of-the-art facility that is fully licensed for cultivation, manufacturing and distribution 
(this facility will be made available for tour by any Pasadena city planning officials upon request.) 
 
Due Diligence on Vendors 
  
 Dr. Greenthumb went through a thorough vetting process when launching the first location in the 
city of Los Angeles and currently has existing relationships with proven, licensed, quality suppliers. When 
selecting outside vendors and products to carry, the vetting process will be based on the following areas:  
 

▪ New vendors are identified by reputation of quality product and reliability 
▪ Vendor owns an active distribution license and provides proof of license with all deliveries 
▪ Products are accompanied with test results 
▪ Products are prepackaged with state compliant packaging labels 
▪ All products are tagged with appropriate skew numbers 
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Section 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 

 
 

EXTERIOR DESIGN CONCEPT 

 

The Dr. Greenthumb ownership team members, Suren, Louis, Andranik and Sevada have 

researched and familiarized themselves with the Citywide Design Principles of Pasadena to establish the 

right approach for enhancing the community’s unique character, special qualities and historic features. 

Since a location has not yet been determined, and the area or district of Pasadena is currently unknown, a 

formal design has not been created for the facility yet. Upon being selected as a top applicant, Dr. 

Greenthumb of Pasadena will immediately secure a location and hire a city of Pasadena planning and 

design firm.  

 

IMPORTANT FACTORS THAT WILL BE CONSIDERED IN THE DESIGN OF DR. GREENTHUMB OF PASADENA 

 

Architecture 

▪ The store’s renovation will be designed in a way that complements the surrounding buildings, is 

visually appealing and enhances the natural beauty of the street.  

▪ The materials used will be of the highest quality and will complement those of the neighbors. 

▪ If the proposed location is a historic building, the style of the renovation will be based around reusing 

and rehabilitating the original design.  

▪ Exterior design of store will be created to support pedestrian safety and comfort. 

▪ Will show as much creativity and imagination as possible while sticking to the Citywide Design 

Principals. 

▪ The theme of design will be geared toward the preservation and enrichment of Pasadena’s unique 

character and contextual elements. 

Landscaping 

▪ If space allows, the outside pathway or sidewalk will be enhanced with beautiful green shrubs and/or 

trees. 

▪ If proposed location does not have ample space directly in front of the store for proper landscaping, 

Dr. Greenthumb will consult with the city planning department to determine the nearest available 

space to add proper landscaping.  

▪ Will make sure that all the adjacent sidewalks are upkept.  

▪ A street cleaning crew will be hired to maintain a pristine and beautiful environment for the 

neighborhood.   
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Signage  

▪ Exterior signs will be tasteful and minimal so as not to disrupt the aesthetic flow of the neighboring 

businesses (Dr. Greenthumb will defer to Pasadena city regulations for appropriate sign selection.) 

Lighting 

▪ The lighting will be set up with the intention of harmonizing with the architectural character of the 

surrounding buildings. 

▪ Lighting will provide full and complete site illumination to ensure a safe and comfortable 

environment.  

Green & Eco-Friendly Design 

▪ Solar panels will be installed for renewable energy (if building permits) 

▪ Water efficient toilets and sinks will be installed 

Level of Investment 

▪ No expense will be spared with the design of Dr. Greenthumb of Pasadena.  

▪ An investment of (or another appropriate dollar amount based on the neighborhood’s need) 

will be made to enhance the surroundings of the store to contribute to the beautification of the area. 

If we are chosen as a top applicant, we will immediately locate a compliant location and 

subsequently hire an experienced Pasadena based architectural/design firm to ensure that the build out 

of the store is done in a satisfactory manner in line with Pasadena city standards.  

 

DESIGN CONCEPT INTEGRATION 

 

All design concepts will be selected based on compatibility of the materials, colors and 

consistency in style with the neighboring businesses. We will work collaboratively with the firm we hire 

and with the planning and community development director. 

 

INTEGRATION OF SECURITY MEASURES 

▪ Modern steel doors will be installed  

▪ Bars will be on the interior of the windows 

▪ Top of the line alarm system, surveillance system and sensor 

 

 

DR. GREENTHUMB OF PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
59 OF 80



 

   

 37 

 

37 

AIR QUALITY / ODOR CONTROL 

 

INSTALLATION OF EXHAUST AIR FILTRATION SYSTEM TO PREVENT ODORS FROM EMITTING EXTERNALLY 

 

Multiple air filtration system will be installed throughout the building. 

▪ One Air Scrubber Plus:  

o To eliminate all air born odor causing bacteria that is circulating through the AC system 

and disinfect air stream 

▪ Multiple Air Scrubber:  

o Installed in each room. System will be turned on and off with timer system and will scrub 

the air clean of odor causing bacteria. Timer schedule will be linked to the exhaust timer 

schedule.  

▪ Multiple charcoal exhaust filers: 

o Installed in each room. Will be turned on by a timer schedule to exhaust air out to 

eliminate any left behind odor from the Air Scrubbers.  

▪ Constant fresh air intake and exhaust: 

o All fresh air entering the building will be filtered through a HEPA Filter and will be 

exhausted through the charcoal filters.  

 

Section 4: SECURITY PLAN 

 
SECURITY EXPERIENCE 
 

EDMON MURADYAN, Special Unit Security Inc. 

Special Unit Security, Inc. is a full-service security firm based in Los Angeles, CA run by the 

owner/operator Edmon Muradyan. Mr. Muradyan is a retired federal law enforcement officer and has 

over ten years of experience providing executive protection for foreign nationals, dignitaries, celebrities 

and Hollywood executives. He has twenty-five years of martial arts training and experience in Tae Kwon 

Do and Hap Ki Do.  

Mr. Muradyan is a Certified instructor for Firearms through BSIS, California Department of 
Justice, Utah, NRA and Peace Officer Standards and Training (POST). He is a Certified Prisoner Extradition 
Agent and Fugitive Enforcement Agent and is Emergency Vehicle Operator Course (EVOC) certified.  He 
further holds and maintains a CCW Permit for California, Arizona, Utah, Nevada, Maine, Connecticut and 
Florida and is a CCW Instructor for California, Arizona, Utah, and Florida. 
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BACKGROUND CHECKS 
 

Background checks will be conducted on all persons hired to work for Dr. Greenthumb of 

Pasadena. GoodHire will conduct all background checks as they are currently utilized at Dr. Greenthumb’s 

of Sylmar as well.   

 

EMPLOYEE SAFETY EDUCATION 
 
Employee safety training will be conducted by Special Unit Security and will include but not be limited to 
the following: 

▪ Product handling 
o Any returns accepted should be placed into the hazardous materials box 

▪ What to do in an emergency 
o Robbery and burglary protocols 

▪ If a robbery takes place employees will be trained not to resist to avoid putting 
anyone’s life in danger  

▪ employees will be shown where the panic 
Quality of employee safety training –  

▪ All employees will be trained in: 
▪ What to do in case of an emergency 

o Routine fire drills to practice for potential emergencies 
o We will ensure that employees are familiar with the facility exit plan 
o In the case that employees observe any suspicious activities they will be trained to notify 

security right away 
o  If anyone is visibly intoxicated or under the influence of any kind of controlled substance, 

under any circumstances the store receptionist will be trained to deny access to the 
showroom and to immediately alert the security guard to escort the customer out of the 
store. The customer will be banned from the store.   

▪ Opening and closing procedures  
▪ Safe money handling procedures and precautions  
▪ Physical security measures 

 
 

EMPLOYEE THEFT REDUCTION MEASURES 
 
Employee theft reduction measures will include but not be limited to:  

▪ Every week an inventory account is conducted by management to make sure that all products are 
matching with the inventory listed in the POS track-and-trace system. 

▪ Authorized management does a thorough review of the camera footage for the vault and the 
showroom each week. 

▪ Employees are not allowed to take their personal belongings to areas where cannabis products are 
kept. It is our company policy that all employees leave their personal belongings inside their 
personal locked before starting their shift.  
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CASH MANAGEMENT PLAN 
 
CASH COUNTING AND RECONCILIATION PROCEDURES 
FlowHub notifies management when there is a certain amount of cash in the register that reaches to a level 
where it needs to be emptied. When retrieving cash from the registers there are no customers in the 
showroom (if customers are in the lobby they are held there momentarily until the cash drop is complete.) 
Cash is taken to the restricted area of the store where only authorized personnel can enter. Cash is then 
counted by management to confirm that it matches the FlowHub numbers.  
 
CASH STORAGE 
Cash is placed in a sealed bag and stored in the vault.  
 
CASH TRANSPORT 
Cash will be transported daily by an armored truck  
driven by trained US Military Veterans, hired through  
HARDCAR, to one of their secured vaulting facilities.  
 
EMPLOYEE TRAINING 
Employees are trained to collect cash from  
customers and input into register only.  
Management handles all other cash handling.  
  

PRODUCT ACCESS PROTOCOLS 
 
Vault access will require double safety protocols: 

▪ Each qualified manager will have their own access  
code to the storage vault. 

▪ Managers accessing the vault will need to enter  
their unique password into the keypad of the  
vault and then scan their ID to gain access to vault.  

▪ Every time the vault is accessed, upper management  
receives notifications on their phone.  

 
 

PRODUCT DELIVERIES 
 
IMPORTANT DELIVERY PROTOCOLS 

▪ Products will be delivered to the back entrance of the store (if property permits.) 
▪ When products are entering or leaving the facility no cannabis will be seen to the outside public. 
▪ Delivery vehicles will be plain to blend in (vehicle will not display company name or cannabis related 

language or graphics.) 
▪ Delivery drivers will show their distribution/delivery license to security guard before delivering any 

product.  
▪ Dr. Greenthumb of Pasadena will not be offering delivery services at this time. 
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SECURITY GUARDS 
 

▪  daytime armed security officers will be on staff during hours of operation and  armed security 
officers will be on staff for overnight surveillance of the premises. 

▪  security officers will arrive fifteen minutes prior to their start time to assure that the premises is 
safe for employees to enter and will escort employees to their vehicles at closing.  

▪ Security officers will be responsible for monitoring the inside and outside of the location for any 
potential threats.  

▪ Special Unit Security will conduct full background check of all security guards through Locate Plus.  
 
 

VIDEO CAMERA SURVEILLANCE 
 
Dr. Greenthumb of Pasadena will implement a comprehensive surveillance system to prevent unauthorized 
entrance to areas containing cannabis products and to prevent theft of cannabis.  
 

▪ 24 Hour security surveillance cameras will be installed all over the property, including:  
o Perimeters of building will have high end surveillance system to ensure the immediate 

surroundings are monitored and kept safe for both the store and the neighborhood. 
o All entrances and exits 
o All interior spaces within the building 
o All limited access areas 
o Above product display cases 
o The vault 
o All interior spaces where cannabis cash or products are being stored 
o Essentially, there will not be a space in the facility that is not covered by the surveillance 

system aside from the building restrooms. 
▪ Cameras will be HD quality to ensure clear footage for effective prosecution of any crime found to 

have occurred on the premises  
▪ Surveillance footage will be backed up on a hard line for 120 days.  

▪ Footage will be stored in a cloud-based database  

▪ Footage will be accessible by city officials 

 

ARMORED VEHICLE 
 
  
 
 
 

Cash will be transported daily by an armored truck driven by trained US Military 
Veterans, hired through HARDCAR, to one of their secured vaulting facilities.  
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APPENDIX 

EVIDENCE PRIOR EXPERIENCE WAS FROM LEGALLY PERMITTED ACTIVITIES  

MAGIC CASTLE DISPENSARY 

 

Oregon State Marijuana Retailer License 

 

City of Portland Cannabis Program Marijuana Regulatory License 
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City of Portland Certificate of Compliance 
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Oregon Liquor Control Commission Conditional Letter of Authority to Operate 
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City of Portland Certificate of Compliance 
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Suren Vardanyan / Magic Castle State METRC Certification  
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SOUTHWEST CAREGIVERS INC.  

DBA DR. GREENTHUMB’S OF LOS ANGELES 

 

 

City of Los Angeles Business Tax Registration Certificate for Adult Use Microbusiness 

 

 

City of Los Angeles Business Tax Registration Certificate for Adult Use Indoor Cultivation 
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City of Los Angeles Business Tax Registration Certificate for Adult Use Distribution 

 

 

 

 

 

City of Los Angeles Business Tax Registration Certificate for Adult Use Manufacturing 
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City of Los Angeles Business Tax Registration Certificate for Medical Microbusiness 

 

 

 

City of Los Angeles Business Tax Registration Certificate for Medical Indoor Cultivation 
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City of Los Angeles Business Tax Registration Certificate for Medical Distribution 

 

 

City of Los Angeles Business Tax Registration Certificate for Medical Manufacturing 

 

 

DR. GREENTHUMB OF PASADENA'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
72 OF 80



 

   

 50 

 

50 

 

Southwest Caregivers Inc. (DBA Dr. Greenthumb) 

California Department of Tax and Fee Administration Seller’s Permit 
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SPECIAL UNIT SECURITY – SECURITY PLAN 
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DR. GREENTHUMB SALES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Greenthumb of Los Angeles January 2019 Medical Retail Sales 
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Dr. Greenthumb of Los Angeles January 2019 Recreational Retail Sales 
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Dr. Greenthumb of Los Angeles 2018 Recreational Retail Sales 
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Dr. Greenthumb of Los Angeles 2018 Medical Retail Sales 
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MAGIC CASTLE SALES 
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