CITY OF PASADENA
Applicant Name: Cornerstone Wellness, LLC
Reviewer: Kami Miller
Date: 3/25/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,229

78.03%

GENERAL COMMENTS
Though the applicant stated they have been running a know retail establishment, the application lacked some detail.
The few Standard Operating Procedures provided lacked sufficient detail. The application provided four
recommendation letters in the Appendix.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

595

79.33%

Experience
12 year owner of a retail facility in los Angeles; identified one retail license, since Jan 2018, under the OwnerInfo
section for two of the owners. No copies of licenses were included.

Cannabis Industry Knowledge
The application demonstrated knowledge about the cannabis industry from both legally permitted businesses.

Ownership Team
The application failed to provide a detailed description of the roles of owners in the day-to-day operations; however,
it did identify their positions.

CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
1 OF 97

SECTION 2: BUSINESS PLAN

525

399

76.00%

Standard Operating Procedures (SOP)
Said they would use their same SOP's from the current retail establishment but did not provide any examples or
detail.

Financial Plan
The application provided a breakdown of their start-up costs totaling REDACTED.
The application provided a detailed three-year pro forma which indicated in revenue for their first year.
REDACTED

Funding/Proof of Capitalization
The application indicated needing REDACTED dollars to cover tar-up costs and provided sufficient proof of capital to
cover the costs.
Additional funds are also available through some of the owners bank accounts.

Records Software
The applicant provided detailed description of records retention protocols and identified Treez as their designated
inventory software.

Track-and-Trace
The application demonstrated familiarity with the track and trace requirements.

State Testing Requirements
The applicant demonstrated detailed understanding of testing requirements and acknowledges that products will
only be purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training
The application provided their curriculum for their Employee Training.
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Customer Education
The application provided a high degree of customer education they will delivered through knowledgeable team
members, in-store demos, learning lounge, consultations, reading materials, in-store brochures and iPad, etc.

Marketing
The application provided a marketing plan that comprised of their target audience and campaign approach.

Community Benefits
They will launch a local scholarship program to empower change through education, provide a learning lounge to
further education in the community, "ask a lawyer," job training to help those harmed by cannabis criminalization,
digital bulletin board to promote local events and vendors, build a continued community integration plan, monthly
speakers, and provided a list of local business they would engage services with. Will provide employees minimum of
per hour and provide health insurance. No contribution amount/percentage was provided.
REDACTED

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

118

78.67%

Exterior Design Concept
The application provided a brief description and images of their exterior design. It failed to provide detail of signage,
parking, and landscaping.

Design Concept Integration
Inspired by the clean and timeless elegance of Pasadena, Cornerstone Wellness will blend the simplicity of modern
understated minimalistic organic design with elegant and high end finishing's. They will be using the Spanish Colonial
tiles of Old Pasadena’s Architectural heritage as a touch tone. The application provided images of their design
concept.
Integration of Security Measures
The application confirmed using discrete state-of-the-art alarm and surveillance system. They stated Bay Alarm Co
will oversee their instillation and monitoring. 360 HD cameras, no blind spots, Bay Guard outdoor motion viewers,
wireless system with extra level of security, and panic buttons. The application provided images of the security
equipment.
The application included a security diagram.
Air Quality/Odor Control
The application indicated using a air purification system and commercial grade air scrubber; it did not indicate
conducting maintenance check or changing filters.
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SECTION 4: SECURITY PLAN

150

117

78.00%

Security Experience
Appointed Terry Blevins as the primary physical security representative/liaison.
Security plan was not designed by a qualified security consultant.
Application provided delivery security measures for their drivers that met the state requirements.
Background Checks
The application stated they will perform background checks and live scans conducted by Pasadena Live Services. They
will also verify managements education.
Employee Safety Education
The application provided their procedures and guidelines for their employee safety training education that listed all
the required areas.
Employee Theft Reduction Measures
Employees will not be allowed to enter with baggy clothing or bags and will be inspected upon exit at the end of the
day. Application provided standard security measures.
Cash Management Plan
The application failed to provide sufficient detail of their cash handling procedures, such as drawer counts, daily or
hourly drawer drops, opening and closing procedures, etc. The application just confirmed minimizing cash on hand,
using licensed couriers, and recording transactions with cameras.
Product Access Protocols
The application indicated compartmentalizing employee access credentials and will utilize a visitor check-in process
that meets the state requirements. It did not indicate separate check-in area.
Product Deliveries
The application stated they will abide the state and city requirements and entered into the track-and-trace system. It
failed to provide sufficient detail of securing deliveries to and from the building. The policies and procedures lacked
detail.
Security Guards
The application stated they will abide the state and city requirements and security officers will be trained. It failed to
provide the number of guards and the hours on site.
Video Camera Surveillance
Contracted with Bay Alarm Co as their licensed third-party security company.
The video surveillance met the state requirement.
Armored Vehicle
The application simply stated "Secured cash pick-up and transport shall be done on a daily
basis by a registered, licensed and insured armored car service." It failed to provide any further detail.
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To the City of Pasadena,
We are a voice of experience in the cannabis industry. We come to you as the owners of Cornerstone
Research Collective in Eagle Rock, one of the original legal dispensaries in the Los Angeles area.
Our mission has always been to be of service to our patients, our customers, and our community. We offer
the highest quality medicine and products, and have built our reputation on the backbone of science and
research. Furthermore, we are the first—if not the only—dispensary in the country with Institutional Review
Board (IRB) approved research efforts, and have been collecting data on the effect cannabis has on medical
conditions for several years. We are also one of the first dispensaries in Southern California to sign an
agreement with the UFCW Local 770 union, and are proud to say that the majority of our diverse staff have
been with us for over seven years. We are dedicated to building a socially equitable place of healing and
professional development for the greater community.
Cornerstone Research Collective has partnered with actress Patricia Arquette and her son, Enzo Rossi, to
form Cornerstone Wellness as we present to you today. Cornerstone Wellness Pasadena will be a place of
opportunity, learning, and community support.
We have formed this partnership based on the shared value that safe medicinal-grade cannabis should
be available to every adult regardless of race or economic status. We seek to create a business that offers
quality products, premium hospitality, and consumer education. Members of Pasadena and the surrounding
communities will benefit from our years of knowledge, bona fide in-house research, strong sense of social
responsibility, excellent customer service, and the most cutting edge technology that the industry has to
offer.
Our team is as diverse in background as we are in skill. We come to you as the two Latino business
owners of Cornerstone Research Collective, as an Oscar-winning actress and activist who is dedicated
to the empowerment of women and LGBTQ+ rights, and as a young branding and design entrepreneur.
Cornerstone Wellness is a strong group of two men and two women with tremendous experience and a
desire to share our ideas with the residents of Pasadena. It is our intention to utilize our skills in product
development, research, entertainment, design, and community outreach to curate a completely unique
facility for the people of Pasadena.
You will find that our application is a beacon of experience and heart. We are not the new outsider
investors on the scene. We are from Los Angeles and we are the pioneers who have paved the way for this
industry to flourish. Given this opportunity to expand our knowledge and vision, we will create a center that
will offer more than just the average retail cannabis experience. You will find no better applicant.
Thank you for your consideration,
The Cornerstone Wellness Pasadena Team.
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REDACTED

REDACTED
REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED
REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted
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Cornerstone
Wellness
Cornerstone Wellness is an education forward,
experience driven cannabis wellness center built
to serve Pasadena’s medical and adult use market.

Presented by
Cornerstone Research Collective
2551 Colorado Blvd.,
CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
Los Angeles, CA 90041
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Cornerstone Wellness
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Cornerstone Wellness

EXPERIENCE
Born from a vision to be of service to the community in a new way.
For the last twelve years, Cornerstone Research Collective (CRC)
has served the Eagle Rock community. It is the first science- and
research-based dispensary in the Los Angeles area. Owners Carlos
de la Torre and Erica Krumpl are driven by the belief that cannabis
is medicine.
When it opened in 2007, CRC demonstrated to the city and
local government that there was a responsible way to implement
cannabis policies within a community. Their science and research
model challenged the industry and other dispensaries to be
conscious of quality. From day one, CRC tested all inventory for
purity and contamination while providing specific dosage labeling.
Today, this is the industry standard.
Carlos de la Torre and Erica Krumpl have partnered with
Patricia Arquette and Enzo Rossi to bring you Cornerstone
Wellness Pasadena (CWP). It is an exciting opportunity to evolve
Cornerstone Research Collective’s groundbreaking model. The
proposed learning lounge and speaker series expands on our
collective passion for education. A larger location provides an
opportunity to serve more members of the community in a sleek
and stylish setting. Enzo brings a youthful, fresh perspective to
the vision, while Patricia’s activism for equal rights is an invaluable
contribution to the community.
Latino- and Female-Owned - Diversity Minded

Section 1: Qualifications

Cornerstone Wellness Pasadena brings not only science and
research to the industry, but also cultural diversity and gender
equality.
Carlos de la Torre and Erica Krumpl are both bilingual members
of the Latino community. Because of their backgrounds, they are
proponents of social equity programs and diversity within the
cannabis industry.

4

They have put their values into action by working closely with
local government, law enforcement, and the United Food and
Commercial Workers Union to promote equal opportunity for their
employees and their patients.
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Cornerstone Wellness

Cornerstone Research Collective leads the cannabis movement with engagement in research and legislative development:
2007 - CRC is established and becomes California’s first science and research cannabis dispensary
2007 - Worked with the city to craft the language in Los Angeles’s first Medical Marijuana Interim Control Ordinance.
2006 - Founding members of Greater Los Angeles Caregivers Alliance (GLACA)
2008 to current - Active members of Americans for Safe Access (ASA). The UCBA now runs the Southern California chapter.
2009 - Worked closely with the Los Angeles City Council and the City Attorney’s Office on the amended ICO.
2012 - First dispensary in Los Angeles to sign an agreement with the UFCW Local 770 Union.
2013 - Part of a small group that crafted, qualified, and passed Proposition D. This proposition gave limited immunity to 135
dispensaries in the city of Los Angeles.
2014 - Became a member of the Advisory Board for the National Institute of Health’s five-year longitudinal study on “Cannabis
Health and Young Adults” sponsored by the Children’s Hospital of Los Angeles and Drexel University.
2015 - Founding member and executive board member of the UCBA Trade Association (United Cannabis Business Association),
the largest retail cannabis association in the country.
2017- Secured University-based research partnership and Institutional Review Board (IRB) approval.

Section 1: Qualifications

2017 - Worked closely with the City Attorney and Council Office for six months to write, qualify, and pass Measure M in 2017.
2018 - Presented our in-house research findings at the International Cannabinoid Research Society Symposium in Leiden,
Netherlands.
2018 - Advisors to the Los Angeles County Department of Public Health, Center for Health Impact Evaluation–Cannabis.
Through the UCBA, Cornerstone Research Collective continues to work closely with the Department of Cannabis Regulation and
the Bureau of Cannabis Control to create a productive, safe, and robust cannabis industry.

5
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Section 1: Qualifications

Cornerstone Wellness

CANNABIS INDUSTRY KNOWLEDGE
Knowledge is Power - A Clinical Approach

REDACTED

Cornerstone Wellness Pasadena will continue this legacy of
research and education for the good of the industry, the
community, and the consumer.
Cornerstone : Sets the Industry Standard
As the first science and research collective, Cornerstone
Research Collective set the standard for safe access to highquality cannabis. It was the first dispensary in Los Angeles
to work with labs to test and validate product safety and
composition. From day one they required “clean growing
techniques” to ensure the safest possible product for
their patients. This provided a model for regulation in this
previously unregulated industry.

6
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Section 1: Qualifications

Cornerstone Wellness

Cornerstone Research Collective is built on the ethos of
social responsibility, and the premise that evidence-based
research advances the global perspective.

•

Cultivate relationships with other research groups and
educational institutions to diversify cannabis curriculum.

•

Organize community-based cannabis education seminars
and workshops.
Use education as a catalyst for change by engaging
underserved communities.

Our mission is to:

7

•

Foster quality interactions between cannabis educators,
researchers, doctors, and consumers.

•

•

Collaborate on studies that advance our understanding of
cannabis.

Here is a video that explains the Cornerstone Research
Collective’s philosophy and introduces the team.

“International Cannabinoid Research Symposium 2018, CRC
Presentation Abstract”CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Cornerstone Wellness

Cornerstone Research Collective has been recognized for its unique
cannabis model and dedication to a high standard of service:

“Focusing on medicinal therapeutics and applications,
Cornerstone offers the best of the best in high-end, cuttingedge cannabis products and paraphernalia.”

“Latinos Moteros”- La Opinion
“Todo luce impeccable, como si uno entrara a un consultorio
médico.”

(Photo Aurelia Ventura/ La Opinion)

“Best dispensary in Los Angeles” - LA weekly
(first time they included dispensaries in their best of edition.)

“The 22 best dispensaries in Los Angeles” - Thrillist

Cornerstone Research, The Classy Joint - Dope Magazine
“Cornerstone was also one of the first dispensaries in
California working with CBD oils, representative of the
collective’s mission: to heal.”
Dope Magazine CRC Golden Pineapple strain review

8

CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
28 OF 97

(Photo Aurelia Ventura/ La Opinion)

Section 1: Qualifications

“Cornerstone feels like a boutique retail experience that's
fueled by medical education.”

Cornerstone Wellness

OWNERSHIP TEAM
We would love the opportunity to develop a world-class dispensary to serve the Pasadena community.
Erica Krumpl and Carlos de la Torre have partnered with Patricia Arquette, Enzo Rossi, and Horacio LeDon. Together they combine
expertise in cannabis, entertainment, production, and community development. This partnership brings a fresh model of cannabis
wellness to the City of Pasadena.

Erica Krumpl
Executive Director
Farm & Cultivator Relations,
Research and Social Responsibility

Section 1: Qualifications

Horacio LeDon
Realestate & Design Partner
Financial Advisor, Realestate
Design Management

Patricia Arquette
Community Outreach
Marketing, Publicity,
Community Outreach

9

Cornerstone
Wellness

Carlos de la Torre
Executive Director
Operations And Finance,
Community Outreach And
Social Equity

Enzo Rossi
Managing Partner
Executive Management
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Cornerstone Wellness

Erica Krumpl - Executive Director
Erica Krumpl is a proud, second-generation immigrant, bilingual, Echo Park native with strong roots in the Pasadena community.
Her focus on empowered education and her work as a champion of diversity has been a constant theme in her academic,
business, and community outreach efforts.
As a music major at the Los Angeles County High School for the Arts (LACHSA), she was very active in school leadership. She
acted as an Associated Student Body Board member and was the 1995 Senior Class President. Pasadena was also her stage for
performances with the LACHSA Chamber music group and she has fond memories of bringing music to the larger Pasadena
community.
She is also a Pasadena City College (PCC) alumna with associate degrees in art and science (1998-2000). During her time at PCC,
she continued to advance her leadership as an Associated Students Executive Board member and Vice President for Cultural
Diversity of Pasadena City College. During her dedicated studies, Erica was responsible for promoting diversity and unity on
campus by organizing events, retreats, and programs to highlight and celebrate PCC’s cultural diversity. She also chaired the
ASPCC Cultural Diversity committee and sat on the College Budget and Planning Committee. Her dedication earned her honors
as the recipient of scholarships funded by the Psychology and Sociology departments. She was also awarded the Virgil Jones
Sociology Scholarship, a significant award given in the Social Science department.
With a strong background in community development and experiential learning from Community Studies at the University of
California, Santa Cruz, Erica continued to push the field forward by contributing her passion to find new territories in learning.
She contributed to supporting the Community Studies department as a national pioneer in the field of experiential education
and the community-focused learning model. After graduation, she continued to bring her expertise of new learning models to
refugee, immigrant, and underserved communities by focusing on psychological health and the arts to heal trauma.

Section 1: Qualifications

For the last twelve years as a dispensary owner and executive, she has been using her experience to reimagine the potential of
research between cannabis and the wider community by developing a groundbreaking approach with the “Cornerstone Cares”
research program. She has worked tirelessly to establish Cornerstone Research Collective as a leader in cannabis research by
securing university partnerships, acquiring Institutional Review Board (IRB) approvals and establishing a Health and Empowered
Wellness component to every aspect of the collective. She built the staff and management from the ground up and has promoted
excellence by establishing CITI certified key personnel as Social Behavioral Research Investigators and qualified clinical studies
managers. She is a member of the International Cannabinoid Research Society, the International Association of Cannabinoid
Medicines (IACM), and has CME Certifications from The Canadian Consortium for the Investigation of Cannabinoids, CCIC McGill
University, and Cannabis in Medicine.
She brings her firsthand experience of the medicinal benefits of cannabis for her treatment of endometriosis and is an
advocate for the potential of cannabis as medicine and therapeutics. Outside her professional and community efforts, she is an
outdoorswoman and enjoys being in nature. Whether it’s taking a long hike in the Angeles National forest, or river rafting between
the Andes in Peru, she embraces both the stillness and rigor of nature. She has been a lifelong conscious traveler and takes great
joy in connecting with different cultures through dance, music, and the healing arts.
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Cornerstone Wellness

Carlos de la Torre - Executive Director
Carlos de la Torre is a true pioneer in the industry. He opened Cornerstone Research Collective in 2007 and is the owner and
executive director. Carlos has collaborated closely with state and local government officials, law enforcement, and the voters of
Los Angeles for over a decade. Legislatively, he has helped craft and pass safe, sensible regulations for the cannabis industry.
Carlos was one of the original accredited members of the Greater Los Angeles Caregivers Alliance (GLACA) and is one of the
founding members of the United Cannabis Business Association (UCBA) where he sits on their Executive Board. As a bilingual
Cuban American, Carlos has worked very hard to bring cultural equality to the industry and has created a diverse team of
employees, many of which have worked with him for over seven years.
He believes that a robust, diverse, and safe cannabis industry provides unlimited opportunities for employment and economic
growth.
During his twelve years as acting director of Cornerstone Research Collective (CRC), Carlos has witnessed countless healing
experiences as a result of this medicine. Inspired by these stories, Carlos has become an activist for standardized testing, medical
research, and safe access to cannabis.
Before opening CRC, Carlos worked in the entertainment industry where he served as a television commercial producer. His
work in the General and the Hispanic markets took him to over fifteen countries on five continents working with most of the
largest American brands. These experiences provided Carlos an insider’s perspective on culture, work, and politics. His work as
a producer has gained him the necessary skills to mobilize teams and staff under a unified mission. If you had told Carlos fifteen
years ago that he would be running a cannabis dispensary, he would have said you were crazy. Well, as it turns out, his producing
and leadership capabilities have turned out to be just the right combination of skills to help him be a powerful figure in the
original cannabis story of Los Angeles.

Section 1: Qualifications

Lastly, Carlos is a native Angeleno. He was born, raised, and educated in the city of Los Angeles and has a passionate and deeprooted connection to his community. He attended Loyola High School and Loyola Marymount University where he studied film and
communications. Every day he strives to embody the Loyola motto: “A man for others.”
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Cornerstone Wellness

Patricia Arquette - Community Outreach
Patricia Arquette is an award-winning actress and activist. She received The Academy Award for Best Supporting Actress in a
Motion Picture for her work in Boyhood, for which she also won The Golden Globe, BAFTA, Screen Actors Guild, New York Film
Critics, Los Angeles Film Critics, and Independent Spirit Awards. She has also received accolades for her work in the television
series Medium, For which she won an Emmy. Most recently her work in Escape at Dannemora brought her further acclaim,
with awards for Best Actress in a Limited Series, including the Golden Globe, Critics Choice, and SAG Awards. Upon winning the
Oscar in 2015 for her role in Boyhood, Ms. Arquette made a groundbreaking acceptance speech calling attention to gender pay
inequality experienced by women in the United States. Recognized as an outspoken advocate for women’s rights, LGBTQ+ rights,
and civil rights for all people, she has become a sought-after guest speaker. She is frequently found in Washington, DC meeting
with Senators and House Members advocating for Women’s Rights. She has received The Muhammad Ali Humanitarian award as
well as the GLAAD Vanguard Award.
In 2010, Ms. Arquette founded the skills training NGO GiveLove to help provide sustainable sanitation solutions in the developing
world. GiveLove’s work now extends to Haiti, Colombia, Kenya, Thailand, Nicaragua, Uganda, and recently to Standing Rock with
the Sioux Tribe.
Ms. Arquette is excited to bring her advocacy, voice, and personal experience into the realm of cannabis and wellness:
“REDACTED passed away from breast cancer. At the time of her treatment she had a very adverse response to both her
chemotherapy and her radiation. At the time, cannabis was illegal, but she needed it for her nausea from the chemotherapy.
She had sores in her mouth from her radiation. She suffered more than she had to. It was very heartbreaking to watch my mom
struggle with the impact of her treatment knowing that there was an option that could give her relief that was not legal at the
time. I am committed to giving people access to cannabis if they should so choose it to improve the quality of their lives. Years
later, REDACTED had her own health battle. She spent years living with HIV which later progressed to AIDS. Cannabis was a
big part of her pain management. She struggled with complications from her condition. Cannabis and CBD can be effective in
improving the quality of life and I want all people struggling with cancer, HIV, AIDS, seizure disorders, or any conditions cannabis
can be used to augment conventional treatment to feel there is a place they can turn with an informed and nonjudgmental staff
who will help educate them on studies that may help relieve their suffering.”
Ms. Arquette is thrilled to partner with Erica Krumpl and Carlos de la Torre on this project:

Section 1: Qualifications

“Erica has a brilliant mind and has focused on the scientific and medicinal benefits of cannabis. Carlos has worked
tirelessly to help craft legislation to ensure that cannabis comes to the marketplace in a responsible and respectful manner. I am
excited to work with these two well-respected and powerful Latino entrepreneurs.”
Ms. Arquette has a loving personal history with the city of Pasadena:
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“It is my hope to expand my lifelong connection with Pasadena with Cornerstone Wellness. I went to high school in
Pasadena at the short-lived but much beloved Pasadena Mini School, which was an offshoot of Pacific Oaks College. I spent
my time after school hiking through the Arroyo Seco, learning about indigenous plants and herbs. I spent my afternoons at The
Huntington Gardens drinking milkshakes at The Fair Oaks Pharmacy soda fountain. My first job was selling popcorn and plastic
horns at The Rose Parade. When I was 15 I worked at Planned Parenthood in Pasadena as a peer counselor. Pasadena was pivotal
to my growth and represents an important and happy time in my life.”
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Cornerstone Wellness

Enzo Rossi - Managing Partner
Enzo Rossi has been a passionate investor, cannabis advocate, and entrepreneur who is dedicated to making Pasadena a more
equitable city. As a third-generation Angeleno, Enzo has been focused on using his skills to fuel change in cannabis and retail to
create unique experiences people will remember. Beyond his business pursuits, he has seen the power of art and cannabis to heal
first hand.
“My art has explored [the] healing power of cannabis within the human experience. Painting, music composition, sculptures,
photography, and illustrative work all have been used to highlight the significance that cannabis has played in my adult life.”
To expand his vision to promote alternative healing beyond the expression of art, he has been a dedicated advocate for reputable
cannabis and dispensary safety for the community since acquiring his first medical recommendation in 2008. His passion for
wellness resonates from his family’s struggles with health in the past.
He chose to learn the industry from the customer service perspective as a way to understand the needs of the community
firsthand. By manning the counter as budtender at the La Brea Collective, Enzo was able to understand and become passionate
about ensuring every customer or client had a positive experience regardless of their background. In addition to his vast
understanding of the customers and clients he served, he also garnered firsthand experience in operations and supported the
larger brand as a Marketing Strategist. He is part of Pear Flower Investments which is a partial owner of Where Eagles Fly, which
was granted a West Hollywood License for Adult-Use Consumption Edibles. The license number has not yet been issued.
After listening and learning from the customers and seeing their needs for reliable information, Enzo began looking for partners
who he could work with toward a shared vision of a community-focused approach to a premium cannabis retail experience in Los
Angeles. He found the partnership he was looking for in the experienced and exceptional cannabis professionals Carlos de la Torre
and Erica Krumpl. He is enthusiastic about bringing a safe and successful retail cannabis experience to the City of Pasadena.

Horacio Ledon - Realestate Design & Investment Partner

Section 1: Qualifications

Founder of Horacio LeDon Real Estate and former President of Partners Trust, Horacio LeDon is a Cuban American business
professional. With nineteen years of real estate experience, Horacio is passionate about making Los Angeles a considered city
when it comes to design and real estate while creating strong communities.
As President of Development Marketing for Douglas Elliman, LeDon oversaw many of the top new developments in Miami,
including The Edition, The Faena House, The Shore Club, and others. With every project, LeDon delivered a deliberate approach to
all parties to ensure that every project was a true success for the community at large.
He has sold over REDACTED of real estate placing him in the top 3% of brokers in the United States. As a trusted expert in
real estate, LeDon has been quoted in many media outlets including the New York Times, Wall Street Journal, NBC Los Angeles
and the Miami Herald.
LeDon currently oversees REDACTED in developments in California and Florida and is currently licensed in California,
New York, and Miami. As a Cuban American, LeDon is always eager to create opportunities in social equity through his talent in
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STANDARD OPERATING PROCEDURES
As pioneers in a once immature cannabis market, Cornerstone Research Collective’s existing standard operating procedures
(SOPs) were built from the ground up. Our leadership set a standard when there was no precedent.
All basic operating procedures (hours of operation, collaboration with law enforcement, engaging in community dialogue,
advocacy to develop testing, regulation of product, implementing compliance, and SOPs) required close collaboration with the
City of Los Angeles. Cornerstone Research Collective collaborated with officials to craft “good neighbor protocols” and lobbied
with other dispensary owners for the opportunity to pay sales tax as any aboveboard business would.
CRC’s twelve years of experience has served as the foundation for all current state compliant SOPs. These tried and true
procedures will also be implemented at Cornerstone Wellness in Pasadena.

FINANCIAL PLAN
Funding
Funding for Cornerstone Wellness Pasadena will be in the form of individual deposits made directly into the Cornerstone Wellness
management account by all investment partners.
As founders of Cornerstone Wellness, we understand the importance of cash management, banking, and accurate tax payments.
Therefore, we will be working with the professional accounting and advisory firm of Cohen Reznick located in Century City.
Additionally, we’ll work with an in-house bookkeeper to manage the profit and losses, cash flow, merchant services, and payroll
on a weekly basis. The operational budget, inventory reconciliations, METRC (state seed to sale tracking) sales, inventory reports,
and cash flow projections will be managed on a bimonthly basis.

Section 2: Business Plan

We will also dedicate a full-time employee to serve as the inventory and financial compliance representative. This will ensure that
all inventory counts, cash drawers, billing, and vendor invoicing are in alignment. This compliance representative will work directly
with the Chief Operating Officer, the bookkeeper, and the accounting firm.
The Cornerstone Wellness Pasadena budget includes buildout costs, payroll, inventory, security, consulting, legal, and permitting
costs. We feel it is important to project costs over a two-year period so the board has a realistic understanding of what is
involved. Our prior cannabis retail experience has provided a clear and realistic view of what is required to fund and operate
this type of business. The proforma also includes all state and federal taxes (280E), an often overlooked expense in business
projections.
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Section 2: Business Plan

Base
Monthly
Key Money/ Utilities
Design/Build (Inc. HVAC and Mitigation)
Décor/Displays
Security Systems
Computers & POS
Pasadena Application Costs
Permits and Licenses
Pasadena City Sensitive Use Mapping
Consultants
Equipment/Capital Improvements
OPENING COSTS/CAPITAL IMPROVEMENTS
CRC Licensing Fee
Management Salaries
Hourly Labor
Health Insurance
Inventory/COGS
Credit Processing Fees
State Excise Tax
City & State Licensing
Liability Insurance
Security Company
PR/Marketing
Accounting & Legal Costs
Utilities
Rent
TOTAL OPERATING COSTS
TOTAL REVENUE
(Federal Tax 280 E)
Gross Profit /Loss
Capital Investment/Previous Cash Reserves
Balance Before Distributions
Withheld Cap Reserves (25% before return)
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Base
Annual

0.0%
Year 0

100.0%
Year 1

50%
150.0%
Year 2

TOTAL

REDACTED
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10% Annual Growth
20% Annual Adjustment
30% Annual Adjustment
50% of sales
65% of sales x 3.5%
Inventory x 1.6 x 15%

Fixed Costs

3% Annual Adjustment

Investment paid back
after 28 months

Cornerstone Wellness

Operations
In addition to the accounting professionals, Cornerstone Wellness will take an active role in hiring compliance experts to make
sure that compliance is met within the strictest of standards.
All managers will be trained in inventory and cash management to mitigate the risk of loss or inventory spoilage. Moreover,
Cornerstone Wellness will have a dedicated staff member to serve as the head of accounting and compliance to ensure that all
inventory counts, cash reconciliations, and proper invoicing are handled correctly and up to proper compliance standards.
Taxes
•

Our projected financials include the following taxes:

•

California State Excise tax

•

Labor/Workers Compensation

•

IRC 280E Tax (Calculated on a % of the gross margin)

Cornerstone Wellness will have a projected positive net income in the first year of operations after all cost of goods and state and
federal taxes are paid. The partners will recoup their initial investment within the first 28 months. Furthermore, the partners have
adequate access to capital financing to fund whatever the project needs to be successful.
Labor Expenses

Section 2: Business Plan

Cornerstone Wellness, like Cornerstone Research Collective, will be responsible employers and pay its staff above the
standard minimum wages, starting at $16 per hour. Until the initial capital investment is recouped, the business partners
will not draw a salary.

17

Labor Expenses - Year 1

Employees

Managerial Salaries - C-level and executive
positions in operations, inventory and
compliance, accounting, marketing, and admin.
Dispensary Labor - Manager on duty,
budtender staff, receptionist
Health Insurance

4

Security

4

Estimated Monthly Labor
including Tax

REDACTED
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FUNDING / PROOF OF CAPITALIZATION
Erica Krumpl &
Carlos de la Torre

Section 2: Business Plan

REDACTED
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Section 2: Business Plan

Funding / Proof of Capitalization

REDACTED

REDACTED
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Patricia Arquette &
Enzo Rossi

REDACTED

Section 2: Business Plan

REDACTED
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Horacio LeDon

Account Statement

First Republic Bank
It’s a privilege to serve you

Statement Period:
December 21, 2018 January 21, 2019

ATM REBATE CHECKING

00000000616-002

®

Account Number:
XXX-XXX0-0463
HORACIO LEDON
535 WEST 23RD STREET, N7K
NEW YORK, NY 10011

At Your Service:
24-Hour Automated Banking System

(800) 392-1407

Page 1 of 3

NEWS FROM FIRST REPUBLIC

Looking to refinance your student loans and put your savings to work? Achieve your next milestone faster with our Eagle
Gold All-in-One student loan refinancing program. We currently offer among the lowest fixed rates in the industry, with
terms ranging from 5 to 15 years.
Know someone with student loan debt? We’re offering all First Republic clients a referral bonus of $300 for each loan
that is approved and funded. Your friend will receive $200 as well. Terms and conditions apply. Visit
firstrepublic.com/student-loan-refinancing for more information or ask your banker about Eagle Gold All-In-One today.

ACCOUNT S UMMARY
Beginning Balance

XXX-XXX0-0463
REDACTED

Total Deposits and Credits

Total Withdrawals and Debits

Total Checks Paid
Ending Balance

Average Daily Balance

REDACTED

Minimum Balance
Service Charges

Interest Earned This Period

Interest Year to Date
2018 Interest

ACCOUNT ACTIVITY

DATE
000000

01/11
01/19

DESCRIPTION

Deposits and Credits
CREDIT-SPECIAL
TRID FEE REFUND 07221864
CREDIT - INTEREST
EFF DATE 01-21-19

AMOUNT

REDACTED

Section 2: Business Plan

Total Deposits and Credits

ANNUAL PERCENTAGE YIELD EARNED (APY-E)
INTEREST EARNED THIS STATEMENT PERIOD

111 pine street, san francisco, california 94111, tel (415) 392-1400 or 1-800-392-1400
24 hour automated banking system 1-800-392-1407
www.firstrepublic.com · MEMBER FDIC
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RECORDS SOFTWARE
Record of Sales - SOPs
Cornerstone Wellness will use the Point of Sale (“POS”) system Treez in order to maintain an accurate record of sales. Sales
invoices, receipts, and documentation shall be maintained for at least seven (7) years from the date of purchase. This includes all
Track-and-Trace data. For each medical cannabis sale, a record of the following information shall be maintained:
(a) First name and employee number of the employee who processed the sale.
(b) First name of the customer and a retailer-assigned customer number for the individual who made the purchase.
(c) Date and time of the purchase transaction.
(d) A list of all cannabis goods purchased, including the quantity purchased.
(e) Total amount paid for the sale including the individual prices paid for each cannabis good purchase including a breakdown of
any amounts paid for taxes.
Inventory Methodology Overview - SOPs
Inventory management will be of critical importance to Cornerstone Wellness.
Cornerstone Wellness will use Treez as their Point of Sale (“POS”) system and inventory management with their integrated Trackand-Trace software. Treez utilizes a cloud-based system that tracks all inventory, consumables, non-consumables, vendor
profiles, payments, staff, and disposal of cannabis goods.

Section 2: Business Plan

Cornerstone Wellness will maintain records of the chain of custody of all dispensed products, at all stages, from receipt through
dispensing. Physical inventory counts and reconciliations against Treez’s system will be done on a daily, weekly, and monthly basis
in addition to scheduled inventory checks (performed every two weeks). Cornerstone Wellness will utilize the First-In-First-Out
(“FIFO”) inventory model, meaning the oldest inventory items will be sold first. The Cornerstone Wellness management team will
oversee inventory to ensure that oldest products are sold first. Cornerstone Wellness will preserve all mandated inventory records
in order to present them to the Bureau of Cannabis Control. This documentation can be accessed at the licensed premises as a
hard copy or electronically upon request.
Receipt of Shipments - SOPs
Cornerstone Wellness will accept shipments of cannabis goods only from licensed distributors. During business hours, shipments
of cannabis goods shall not enter the premises through an entrance or exit accessible by the public. Cornerstone Wellness will not
accept, possess, or sell cannabis goods that are not packaged in the manner in which it will be sold during final sale. All cannabis
goods received by Cornerstone Wellness must be packaged or labeled prior to acceptance. Nonconforming cannabis goods will
be rejected. Cornerstone Wellness will maintain an accurate record of its inventory by logging required information upon receipt
of cannabis goods. This information shall be kept and maintained for a period of seven (7) years minimum.

22

CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
42 OF 97

Cornerstone Wellness

When a cannabis product is received by Cornerstone Wellness, it will be logged into Treez and receive a corresponding SKU.
Cornerstone Wellness will keep a record of the following information (to be stored in the database Treez or on a log sheets/
receipt):
(a) A description of each item such that the cannabis goods can easily be identified (i.e. packaging description or net weight of
prepackaged units).
(b) An accurate measurement of the quantity of the item.
(c) The date and time the cannabis goods were received by Cornerstone Wellness.
(d) The sell-by or expiration date provided on the package of cannabis goods, if any.
(e) The name and license number of the licensee that delivered the cannabis goods to Cornerstone Wellness.
(f) The name and license number of the distributor that provided the cannabis goods to Cornerstone Wellness.
(g) The price paid by Cornerstone Wellness for the cannabis goods, including taxes, delivery costs, and any other costs.
(h) A location on the premises the cannabis product will be stored.
Storage of Inventory for Display - SOPs
Cornerstone Wellness shall only display goods for inspection and sale in the retail area. Cannabis goods shall not be visible from
outside the premises. Cannabis goods removed from their packaging for display shall not be sold or consumed. These display
items shall be destroyed in accordance with state law once the goods are no longer relevant for display.
Documentation - SOPs
When a cannabis product is first received by Cornerstone Wellness, it will be logged into Treez and receive a corresponding SKU
that will contain:
(a) A description of each item such that the cannabis goods can easily be identified (i.e. packaging description or net weight of
prepackaged units).
(b) An accurate measurement of the quantity of the item.
(c) The date and time the cannabis goods were received by Cornerstone Wellness.

Section 2: Business Plan

(d) The sell-by or expiration date provided on the package of cannabis goods, if any.
(e) The name and license number of the licensee that delivered the cannabis goods to Cornerstone Wellness.
(f) The name and license number of the distributor that provided the cannabis goods to Cornerstone Wellness.
(g) The price paid for the cannabis goods, including taxes, delivery costs, and any other costs.
(h) A location on the premises the cannabis product will be stored.
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Storage & Tracking - SOPs
Cornerstone Wellness will digitally log through its Track-and-Trace software provider, Treez, as well as on template log sheets,
floor inventory, storage inventory, and back-stock inventory. When cannabis goods are moved from back stock to the floor
inventory, such conversion shall also be reflected in Treez.
Inventory quantities assigned to floor inventory should be given to the Onsite Floor Manager. The Floor Manager will determine
where the stock of products will be placed on the sales floor. The sales associates, consultants, wellness counselors, and
assistants will perform stocking protocol. Unless otherwise specified, all transactions must be entered into Treez within 24
hours of occurrence. Treez allows Cornerstone Wellness to create and access vendor profiles, record payments, track batches,
and categorize cannabis and cannabis products. Treez also easily creates labels for every unit with product name, brand,
manufacturer, barcode, category, weight, cost, and description. Furthermore, each cannabis product has a detailed table of
values such as sales price, daily limits, retail sales price, price per gram, purchase total price, and quantity of units.
Reconciliation & Accuracy - SOPs
The Management Team is responsible for the reconciliation of all cannabis goods. Cornerstone Wellness will reconcile the total
physical inventory of cannabis goods with the records in the Track-and-Trace database at least once every fourteen (14) days. To
reconcile, a member of the management team must confirm that the physical inventory matches the records pertaining to the
inventory. The result of the inventory reconciliation conducted pursuant to this section shall be documented and retained as set
forth in these operating procedures. As part of the reconciliation protocol, a member of the Management Team shall conduct
product counts and determine if discrepancies are due to administrative error or product loss. After inventory reconciliation, the
digital inventory in Treez should exactly match physical inventory on the sales floor and in the back-stock. Reports should include
detailed notes for all authorized adjustments and conversions. Reconciliation reports shall be signed and dated by the supervisor/
on-site manager overseeing the inventory reconciliation.
Establishment Of Quality Control Overview - SOPs

Section 2: Business Plan

Cornerstone Wellness will adhere to guidelines of quality control that include the establishment of a Quality Control (“QC”) Unit
with training and responsibilities to ensure
(a) that the QC Unit has the sufficient training and ability to review the applicable testing laboratory’s Certificate of Analysis to
verify that the cannabis or cannabis products meet the required testing requirements by the Bureau of Cannabis Control
(“BCC”);
(b) that the QC Unit is sufficiently trained and educated in order to pose to the licensed distributor any questions or concerns
about the cannabis products;
(c) that the QC Unit is educated and trained relative to, and is responsible for, approving or rejecting shipments of cannabis
products from licensed distributors that are improperly packaged or labeled through analyzing such shipments alongside the
Cornerstone Wellness checklist of packaging and labeling requirements;
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(e) that the QC Unit will ensure that cannabis products that may have been subjected to improper storage conditions, including
extremes in temperature, humidity, smoke, fumes, pressure, age, or radiation due to natural disasters, fires, accidents, or
equipment failures do not enter the marketplace.
Cornerstone Wellness will preserve all required quality control records in a manner that allows the records to be produced for
the BCC at the licensed premises in either hard copy or electronic form upon request.
Delivery Overview - SOPs
Cornerstone Wellness will only purchase cannabis goods and receive shipments of cannabis and cannabis products from State of
California licensed distributors.
Cornerstone Wellness will offer delivery as part of its retail activity. All deliveries of cannabis goods will be performed by a
delivery employee of Cornerstone Wellness (“Delivery Driver”), who shall be at least 21 years of age. All deliveries of cannabis
goods will be made in person. Cornerstone Wellness will only deliver cannabis goods to a physical address in California. Delivery
of cannabis goods to an address located on publicly owned land or any address on land or in a building leased by a public agency
is strictly prohibited as a matter of policy.
The delivery process begins when the Delivery Driver leaves the licensed premises with the cannabis goods for delivery and ends
when the Delivery Driver returns to the licensed premises after delivering the cannabis goods to the customer(s). A Delivery Driver
shall, during deliveries, carry:
(a) a copy of the Cornerstone Wellness current license;
(b) the employee’s government-issued identifications;
(c) an identification badge provided by Cornerstone Wellness.
Note: the badge will contain a picture of the Delivery Driver.
Methods of Delivery

Section 2: Business Plan

Deliveries will only be conducted by an employee of Cornerstone Wellness. A Delivery Driver will comply with the following
procedures during delivery:
(a) Delivery Driver will ensure the cannabis goods are not visible to the public;
(b) Delivery Driver will not leave cannabis goods in an unattended motor vehicle unless the motor vehicle is locked and equipped
with an active vehicle alarm system.
All Cornerstone Wellness vehicles will have an affixed GPS device for identifying the geographic location of the delivery vehicle
that are making deliveries for the retailer and shall provide the information to the Bureau upon request.
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Cornerstone Wellness Delivery Procedures will further provide the Bureau with the following information regarding any motor
vehicle used for delivery upon request:
(a) Make
(b) Model
(c) Color
(d) Vehicle Identification Number
(e) License plate number
(f) DMV registration information
Cannabis Goods Carried During Delivery
While making deliveries, a Delivery Driver shall not carry cannabis goods valued in excess of REDACTEDat any time. This value shall be
determined using the current retail price of all cannabis goods carried by the delivery employee.
A Delivery Driver is prohibited from consuming goods while on the job.
Delivery Request Receipt
Cornerstone Wellness will prepare a delivery request receipt for each delivery of cannabis goods and the receipt shall contain the
following information:
(a) Cornerstone Wellness name and address.
(b) First name and employee number of the Delivery Driver who delivered the order.
(c) First name and employee number of the employee who prepared the order for delivery.
(d) First name of the customer and a Cornerstone Wellness-assigned customer number for the person who requested the
delivery.

Section 2: Business Plan

(e) Date and time the delivery request was made.
(f) Delivery address.
(g) A detailed description of all cannabis goods delivered, which shall include the: (i) weight; (ii) volume; or (iii) any other accurate
measure of the amount of all cannabis goods requested.
(h) Total amount paid for the delivery, including any taxes or fees, the cost of the cannabis goods, and any other charges related
to the delivery.
(i) Upon delivery, the date and time the delivery was made, and the signature of the customer who received the delivery.
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At the time of delivery, the Delivery Driver shall confirm that the customer who placed the order is either: (i) at least 21 years
of age and has a valid proof of identification; or (ii) at least 18 years of age and has a valid proof of identification and a valid
physician’s recommendation. The Delivery Driver shall further have the customer who placed the order sign the delivery request
receipt, and provide the customer with a copy of the delivery request receipt. The Delivery Driver shall retain a signed copy of the
delivery request receipt for company records.
Delivery Routes
While making deliveries of cannabis goods, a Delivery Driver shall only travel from one of the following:
(a) The Cornerstone Wellness licensed premises to the delivery address.
(b) One delivery address to another delivery address.
(c) A delivery address back to the Cornerstone Wellness licensed premises.
A Delivery Driver shall not deviate from the delivery path, except due to these circumstances:
(a) Necessary rest
(b) Refuel
(c) Vehicle repair stops
(d) Road conditions that make continued use of the route unsafe or impossible

Section 2: Business Plan

Delivery Technology
Greenrush is a technology and marketplace platform company that will partner with CWP to facilitate the logistical aspects of the
delivery service. Greenrush has best-in-class operational and last-mile logistics to support legal, safe, and convenient cannabis
delivery. In addition to providing the most progressive technology, Greenrush will collaborate with CWP to create a premium
never-before implemented delivery service that includes a customer support consultation phone line and web-based chat system
to educate customers, particularly the elderly and those new to cannabis consumption. The collaboration with Greenrush will
allow CWP to offer experienced and well-educated customer support intended to facilitate queries relating to delivered product.
This enables customers to receive essential information in the comfort of their own home.
CWP delivery drivers will adhere to protocols set forth on the following slides.
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Delivery Acceleration Program
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What greenrush delivery operations & logistics offers

Delivery Infrastructure
Proxy Employees
Recruit, interview, train, and
onboard delivery personnel

SOP’s

Product Research
trends and pricing

routed to applicable location

Inventory Ordering

delivery SOPs

and acquisitions of inventory

technology

Vehicles & Insurance
Secure delivery vehicles and
insurance

Customer Order
Customer orders online and is

Consult with negotiations

Develop and implement delivery

Delivery Execution

Research local consumption

Designs and implements

Delivery Technology

Section 2: Business Plan

Product Inventory

Product Distribution
Consult with negotiations
and acquisitions of products
to locations

Prepare Orders
Inventory manager packs
order and assigns to driver

Dispatch Driver
Central Dispatch routes order
and Customer Care assists
customer

Online Menus
Add inventory to greenrush,
weedmaps, nugg, Leafly etc.

Deliver Order
Driver parks vehicle, contacts
customer and executes delivery

greenrush
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Online ordering & last mile delivery flow
Driver either…

Dispatch notified and
assigns driver

Packs order via
Cannabis Kit in Car
(optimized model)

or
Customer places
order on
greenrush.com
client’s site or

Customer notified of
order fulfillment and
ETA of delivery
(automated)

greenrush.com

Inventory manager notified
and packs order / packs
Cannabis Kits

Drivers follows optimized
route via integrated tech
systems

Goes to delivery hub
to pick up order

from applicable
inventory

Section 2: Business Plan

Delivery to customer

Customer contacted to
review delivery experience
and products
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TRACK-AND-TRACE
Cornerstone Wellness will use Treez as their CCTT-Metrc system to record, track, and maintain information about cannabis
and cannabis-product inventories and activities. The California Cannabis Track-and-Trace (CCTT) system is the program used
statewide to record the inventory and movement of cannabis and cannabis products through the commercial cannabis supply
chain—from seed to sale.
Our Treez Track-and-Trace manager will report all cannabis items physically received or rejected from another licensed
distributor in the Track-and-Trace system within 24 hours of receipt or rejection of the products.
Track-and-Trace Requirements:
•

Packaging of cannabis goods

•

Sale of cannabis goods

•

Transportation of cannabis goods

•

Transfer of cannabis goods

•

Return of cannabis goods

•

Receipt of cannabis goods

•

Destruction and disposal of cannabis goods

•

Laboratory testing and results

•

Name and type of the cannabis

•

Unique identifier of cannabis goods

•

Amount of the cannabis goods, by weight or count

•

Date and time of the activity

•

Name and license number of the other licensees involved in the activity of transaction

•

If the cannabis goods are being transported to another licensee

Section 2: Business Plan

STATE TESTING REQUIREMENTS
Cornerstone Wellness only works with licensed distributors. It is our policy in accordance with the law that we only purchase
products that have been certified by a licensed California lab.
Review Manifest
1. Receive cannabis product batch from a licensed cultivator or manufacturer via paper manifest or via METRC generated
manifest, depending on the status of the vendor in question.
2. Quarantine licensed batch in restricted or limited access area until lab Certificate of Analysis can be reviewed.
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3. If batch is accepted,
sign manifest and log all information into the Track-and-Trace system.
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Certificate of Analysis Review Procedures
1. Review Certificate of Analysis from the lab.
2. Review all information on the Certificate of Analysis and ensure that Certificate of Analysis received corresponds with the
certification of the analysis to the batch.
3. Review that label of the cannabis goods to ensure it is consistent with the certificate of analysis.
4. Review packaging is tamper-evident and includes a one-time-use seal affixed to the opening of the packaging.
5. Review the weight and count of the cannabis batch to ensure it matches the Track-and-Trace system.
6. Update the Track-and-Trace system.
EMPLOYEE TRAINING
Cornerstone’s business model rests on a foundation of inclusion, empathy, and engagement. Our staff is compassionate, diverse,
bilingual, and well-educated on cannabinoid therapeutics. They are equipped to serve every type of patient or recreational user
(the novice user, the sick patient, the seasoned recreational customer, etc.) It is essential for our employees to be educated and
passionate about their work and act on behalf of our company’s vision. We offer a place where employees feel encouraged to
develop their craft and comfortable sharing ideas for improvement.
Cornerstone abides by a code of ethics to create educational and research opportunities for our staff. We give our staff access
to career and learning opportunities pertaining to scientific research of cannabis and technology in the field. We offer financial
support and schedule flexibility so that employees can have time away from work for education in CME cannabis care certification
programs. Floor staff who actively engage in customer support will be certified and trained in the following cannabis care
programs and courses:

Section 2: Business Plan

•

REDACTED

Standardized staff training protocols enable our consultants to translate research into practice. Our in-house research will
focus on plant-based cannabinoid compositions related to desired effects. This includes but is not limited to: product efficacy,
cannabinoid ratios, terpene content, best methods of intake, dosages, and preferred treatment protocols per mood state or
condition. These findings provide insight that enables better predictability in cannabis consumption outcomes, resulting in a
CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Product Training
All brands that we carry will require staff education packets that include comprehensive detailed information on all products
offered. Staff education days will be scheduled weekly, where brand specialists will engage with employees in a thorough Q&A
discussion.
Best Practices & Communication
There will be bimonthly (every 2 weeks) meetings where the entire staff will meet with management and executive management to
go over in-house KPI’s (key performance indicators), including but not limited to:
•

Customer experience, feedback, and retention

•

Quality control and product feedback/curation

•

Process and organization efficiency

•

Business culture and employee happiness

Staff meeting agendas will also be inclusive of monthly themed health focuses, data feedback, and crafted in accordance to
company concerns and issues occurring at that time.
Slack channels and messaging will be the primary form of company-wide communication.
Slack is a workspace chat room that allows one to organize communications by channels for group discussions and allows for
private messages to share information, files, and more. Slack integrates with a host of other apps so you can manage your entire
workflow through one platform, making communicating easy and fun.
Each employee will have their own slack profile and will engage with over 10 different work channels including Staff Education,
New Protocols, New Products, Menu and Database, and Daily Tasks.

Section 2: Business Plan

New Hire Employee Training (including but not limited to):
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•

Disaster preparedness, earthquakes, and fire

•

Theft and robbery protocols

•

Sensitivity training for sick patients, tourists, and non-English speaking members

•

“Cornerstone Cares” research program protocol and intake

•

Customer service and active listening skills

•

Up-to-date cannabis regulations and compliance

•

Non-discrimination. Will ensure all local, state and federal non-discriminatory employee policies and laws are
strictly adhered to.
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CUSTOMER EDUCATION
A fundamental ethos of Cornerstone’s wellness approach is to ensure that clients are receiving reliable information. In a
marketplace saturated with conflicting information, Cornerstone is dedicated to providing its customers with the accurate
navigation, characterization, and standardization of its cannabis products. By compiling data from scientific research as
well as clientele consumption preferences and symptoms, Cornerstone Wellness will be better equipped to provide product
recommendations. The Cornerstone Sales team is trained to provide each customer with a personalized experience that educates
the client on products best suited for their goals and body. The focus is inclusive, ensuring the removal of barriers to information
while increasing access to community support. This allows Cornerstone to provide a welcoming environment where people will
feel safe to confide in and ask questions of the sales team.
This specialized wellness experience is available via one-on-one education by a cannabinoid health specialist, available seven (7)
days a week by phone, email, or in person. Each customer service representative is trained to field questions and concerns about
products and dosing.

Section 2: Business Plan

CW Educational and Specialized Service Offerings:
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•

Daily in-shop demos with brand representatives will allow for customers to speak directly with the company experts.

•

Weekly cannabinoid research blog articles on the latest most relevant findings.

•

Weekly email newsletters with cannabis news and updates.

•

In-shop informational brochures and iPads.

•

Learning Lounge, where educational seminars and workshops will take place.

•

Access to in house specialized library and bookstore that offers handpicked reading materials.

•

Interactive charts, graphs, and lists of cannabinoid and terpenes alongside conditions and effects desired.

•

Digital QPC codes scan capabilities for more product knowledge, including app integration.

•

POS Customer profile that includes direct-to-customer group emails, members receive up-to-date info on product changes,
and new products based on purchase history.

•

ADA: hearing/visual impairment support for shop and website.

•

Diet and lifestyle wellness consulting support

•

Cannabis “tasting flight” (curated mood state) kit for beginners to optimize experience

•

Concierge, white glove delivery service to a wider demographic such as disabled persons, seniors, or clients that prefer a
more intimate setting in a home-based one-to-one consultation.
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Cornerstone understands how to provide cannabis products to a diverse community.
For the last twelve years, Cornerstone has exceeded industry standards to develop a model of specialized wellness with a
personal approach. Building off our understanding of the medicinal market and now recreational market, Cornerstone ensures
every client has the opportunity to find the right product for their unique wellness goals.
Working with a wide range of cannabinoid profiles is a priority. Cornerstone believes in supporting and granting our clients access
to:
•

Organic and sustainable craft farms;

•

Producers who produce atypical and therapeutically useful varieties, including diverse concentrations of CBG, CBN, CBD, THC,
THCV, as well as exclusive landraces. We emphasize terpenoid-rich profiles and other minor cannabinoids to encourage the
“entourage effect.”

Cornerstone understands that cannabis is a personalized medicine. The “right’ cannabis option depends on the desired outcome,
and we serve as the liaison to help each customer achieve their goals.
Cornerstone believes in rigorous staff training and product testing to ensure every recommendation is based in accredited
research to deliver the optimal outcome for their clients. Cornerstone staff and leadership stay vigilant on the latest science and
research to understand how our endocannabinoid system works. This ensures better predictability in cannabis consumption for
every client.

Section 2: Business Plan

Harm reduction and the benefits of Microdosing Education:
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•

It is important that members of the community feel safe and comfortable in seeking licensed and professional cannabis
services in order to have access to proper information and products. It is very dangerous for someone to purchase street
cannabis products or get cannabis from unregulated sources. These products are not lab tested for potency, hazardous
chemicals or molds and lack proper dosing guides and come with a significant risk of being harmful.

•

There is a standard for edible products,for example, that is imposed at licensed cannabis shops, such Cornerstone that
all edible products are capped at 100 mgs per package with doses ranging from 5 to 10 mgs per dose, this is to protect
individuals from the potential of over using. These products are also subject to comprehensive lab tests.

•

We know that cannabis misuse is largely due to a lack of understanding about proper dosing guidelines and treatment
protocols. We believe it is important to encourage our community members to have access to scientifically backed
information about cannabis based therapies to ensure they are capable of differentiating between proper cannabis use and
abuse.

•

Uninformed users would not understand the importance of using minimally dosed edibles or what has since been termed in
the industry as micro-doses. Scientific research supports the use of microdosing with cannabinoid based edibles including
sublingual products for numerous medical conditions such as, cancers, seizures and psychological disorders. For example,
edible cannabis products are suggested for the alleviation of the negative side effects seen with chemotherapy treatments
including, nausea, vomiting, pain and lack of appetite.

•

Furthermore, PTSD patients have shown to benefit from microdosed cannabinoid-based therapies to help improve sleep and
mood stability, this also holds true with depressive disorders and anxiety. We know that psychological stressors are high in
college students and
a being misinformed about how to use cannabis properly will surely lead to misuse.
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MARKETING
As a growing city, Pasadena offers it’s residents a unique balance between a proud history while looking ahead with innovation
and vision. This balanced approach is what makes the city special to the diverse community who call it home. Cornerstone
shares these same beliefs, to always put people first, while ensuring that community dialogue should be a responsibility of strong
business.
In our marketing approach we will deliver a message of collaboration, education and science to contribute to the greater good of
Pasadena.

Section 2: Business Plan

Our marketing message is: Cornerstone Wellness is an education forward, experience driven, cannabis wellness center built to
serve Pasadena’s medical and adult use market. Our message promotes collaboration, education, and science to contribute to
the broader Pasadena community. Cornerstone’s mission has always been to put people first, ensuring an ongoing dialogue with
the surrounding community.
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Marketing and our target audience:
Many of our clients and patients are Pasadena residents, thus we already feel a strong connection to this community. For those
who don’t know us, we are eager to share our vision for ethical cannabis.
Our target customer for Pasadena will be similar to our customers of our Eagle Rock location. They are health-minded
customers seeking to better their overall health. Our average customer age is 41, which is aligned with the median age of a
Pasadena resident of 41.49 yrs.
Our unique business model and premium atmosphere attracts a mature, mindful consumer who is looking for a trusted
experience in cannabis. Our business model and educated approach to product and personalized service will continue to serve
mindful clientele.

Section 2: Business Plan

Our marketing will also share this considered approach in messaging, tone, and overall aesthetics. Our targeted marketing will
lead with an education message that is accessible to all.
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Campaign approach: Localized marketing campaign
focused on dispelling myths and addressing concerns about
recreational cannabis with an intro campaign: “Hello, we are
Cornerstone.”
This hyper-targeted campaign will focus in introducing CWP
community to the wider Pasadena area with targeted media
to ensure it will reach the intended audience. The tone will be
friendly and neighborly to reinforce a compliant recreational
and medicinal approach aligned with the cities values. Our
goal is to be a new neighbor who’s ready to answer questions,
address concerns, and just say hi.
Audience: Mature, active residents who are engaged,
connected, and interested in learning about an ethical
approach to cannabis.

Section 2: Business Plan

Hello campaign:
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•

Social media buy in local Pasadena for targeted marketing
on Instagram and Twitter

•

One page buys in Community Newspapers
•

Pasadena Weekly: Wellness articles

•

Pasadena Star News

•

Pasadena Journal - African American owned and
operated newspaper

•

A specific age gated website landing page that offers
a FAQ’s approach to answer any questions from the
community that will share the look and feel of the
newspaper

•

Community liaison available 24 hours to field all Pasadena’s
questions and concerns and to interface with the local
senior lead officer of the Pasadena Police Department
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Community Benefits
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QUESTION 1:
How the business seeks to ensure that persons most harmed by cannabis criminalization and poverty through a share in the
ownership, management, employment or other benefits resulting in high quality, well-paying jobs and/or other benefits.
Social equity for those who have been most harmed
We will continue to build from our current Eagle Rock
community engagement to offer a dedicated approach to
creating a more equitable Pasadena. Cornerstone wants to
lead the change of economic empowerment for communities
impacted by the war on drugs.
Our promise to the community:
•

Create accessible wellness education within the cannabis
industry to offer opportunities in leadership.

•

Promote inclusion and a welcoming atmosphere to all
patients regardless of their past experience.

•

Celebrate diversity in all forms and bring a consistent
bilingual voice to all communications.

•

Sustain social responsibility and reduce harm to be a
positive leadership team in the community.

Specifically:
•

Section 2: Business Plan

•

•
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Hire a Community Liaison at Cornerstone to facilitate
directly with the Pasadena community, who will serve
as the interface with community members. In addition,
our liaison will work with other community leaders to
help create community-based youth and adult cannabis
education programs.
Cornerstone Wellness Pasadena will be connecting
with important community groups to ensure that all job
postings, career outreach, and community offerings will
reach those who deserve the opportunity to become a
part of the cannabis industry.
Develop a comprehensive job training incubator project
to serve those who have been most most harmed by
cannabis criminalization to support harm reduction across
the community.

•

Launch a local scholarship program to empower change
through education.

•

Encourage mandates in local government to create change
with drug reform policy and federal anti-discrimination
efforts.

Community outreach: “Ask a lawyer”
Dedicated to bringing hope to those struggling with cannabis
criminalization and/or the low income or underemployed,
Cornerstone Wellness Pasadena is committed to offer
legal counsel, support, and education through discreet
informational seminars open to the public.
Committed to establishing and amplifying the important
message of social equity, Cornerstone Wellness Pasadena will
activate its Learning Lounge to address and offer education to
those most harmed by cannabis.
Monthly events will address the serious and often most
complicated issues of the criminalization of cannabis such as
legal aid for expunging records and retaining job skills.
Approach:
•

Straightforward with “ask a lawyer anything” night, a
private one-on-one with great legal aid from Pasadena.

•

Resources focusing on linking people with jobs and the
skills needed to remain competitive.

•

Discreet and open to everyone.

•

Focused on helping people navigate the complexity with
ongoing support and assistance.

•

No judgment: only support and consideration for the
people impacted who are trying to build a future for
themselves and their families.
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QUESTION 2:
How the business includes work with local non-profits and
other community groups such as youth development and
educational programs. Pasadena non-profits (or those that
serve Pasadena) are preferred.
Community Through Connection - Creating Connection
Across The Wellness Community
To continue to bring information and connection between
the healing community and Cornerstone Wellness Pasadena,
we are proposing a powerful information tool in the form of a
digital community bulletin board and an analog printed guide
to local providers to be given free in lobby.
Both approaches offer two options for information: one
analog takeaway guide and an easy-to-use digital system.
Both platforms will empower a cross pollination of wellness
information between providers and the community to create
grassroots empowerment.
How it works:
The interactive screen within the waiting area will offer
specific postings, announcements, and happenings weekly and
monthly across Pasadena. Local groups and businesses can
upload their events via email under the specific categories to
get the word out about community events.

Section 2: Business Plan

Postings will be grouped under three areas: art, education
and wellness. These categories will ensure we have a broad
calendar to represent all of Pasadena.
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Cornerstone Builds Community Through Connection
This speaker series will be curated by actress and activist Patricia Arquette, that will present information on the benefits of
cannabis for alternative healing and wellness and will be hosted in the Learning Lounge of the retail location. This is open to all
members of the Pasadena community.
This series of events will educate community members about the diverse uses of cannabis, both medicinally and otherwise.
Cornerstone Wellness Pasadena will host cannabis conversations with thought leaders and wellness experts in a monthly speaker
series addressing usage, health, and wellness. Speakers will also address opportunities for growth in the industry.
Specific topics include:
•

“Women in Cannabis, Defying Expectation”
•

•

“Minority Entrepreneurs In the Cannabis Industry”
•

•

Highlight career opportunities for the LGBTQ+ and marginalized communities damaged by cannabis criminalization,
including explanation of Cornerstone’s education and training program.

“Alzheimer’s, Treatment - Integrating Cannabis Treatment”
•

•

Alexis and her family’s experience with HIV care.

“Social Equity in A Decriminalized Landscape”
•

•

Carlos, Erica and other leaders from the Pasadena community.

“Out of the Shadows: HIV Awareness & How Cannabis Can Help”
•

•

Erica as a Latina entrepreneur and Patricia as an activist within the entertainment world.

Breaking the shame and silence surrounding ageing and mental decline, as well as effective treatments.

“Equal Access”
•

A discussion on the importance of accessibility for the handicapped .

Section 2: Business Plan

Cornerstone is committed to building a continued community integration plan. Listed below are the community categories and
partners we are looking forward to working with in Pasadena. We will be building this approach under three pillars of Community
Outreach, Wellness Business Partnerships, Community Events and Art, Music and Film.
Community Outreach: Harm reduction education
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Community Events: Cornerstone will participate, volunteer,
and support events in the Pasadena community.

•

Pasadena Jaycees (Junior Chamber of Commerce)

•

Journey House (Foster Group)

•

Pride @ Central Park - 275 S Raymond Ave, Pasadena, CA

•

Cal Tech

•

Pasadena Farmers Market

•

JPL

•

Eat Drink Vegan

•

• Arroyo Seco Weekend Music Festival
PCC - Pasadena City
College
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Wellness Business Partnerships: Hosting speakers on wellness,
yoga classes, wellness treatments in the Learning Lounge

•

Body Synergy Physical Therapy and Wellness

•

Julie Taylor MD Center for Functional Medicine

•

Planned Parenthood of Pasadena

•

Vital Head and Spinal care

•

Dr. Mike Denapoli - Active partner for the past few years.
Compassion program for his patients.

•

YWCA Pasadena-Foothill Valley

•

YogaWorks Pasadena

•

Pasadena Family Chiropractic and Wellness Center

•

Tao of Wellness - Acupuncture

•

Hope For Healing Center - Mental health services

•

Just Float Pasadena
Sensory deprivation pods. Many patients and staff
frequent this facility.

•

Optimal health and wellness

Art, Music & Film: Sponsorship programs and support
•

Lineage Performing Arts Center

•

ArtCenter

•

Pasadena Film Festival

Our Learning Lounge will showcase in-depth community events focused on the science of cannabis.
Efforts will focus on inclusivity and removing barriers to information and provide access to support community needs. These indepth events will offer a community platform to understand the potential of cannabis therapeutics and as a viable tool for quality
of life. These intensive sessions will be a place where experienced healers, physicians, scientists, and academics can gather and
learn about the science and potential of cannabis in order to inform their practice or academic focus.

Section 2: Business Plan

These in-depth cannabis education events will create and support dialogue, education, and outreach to community health
providers and the general adult public. Hosted seminars and workshops on topics such as:
•

The Endocannabinoid System

•

Pet Health and Cannabis

•

Cannabis as Personalized Medicine

•

•

What is Microdosing

Grow your Own, the Art and Science of Cannabis
Cultivation.

•

Seizure Disorders and CBD

•

Cannabinoids and Sports Medicine

•

The “Magic” in the Medicine: Terpenes and the Entourage
Effect

•

Cannabinoids and Pain management. Reducing Opioid
dependence

•

The Importance of Diet Exercise in Cannabinoid Therapy

•

Hospice Cannabinoid Care & Quality of life

Please take a look at our blog that demonstrates our expertise in the science of cannabis
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Cornerstone Wellness

QUESTION 3:
How the business includes partnerships with existing Pasadena businesses (e.g., procurement of goods and services from local
businesses).
As a local business, Cornerstone understands that supporting local businesses makes a stronger business community.
We will continue this dedication by engaging services from these Pasadena businesses.
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Catering

ADA Compliance

•

Culture Club 101

•

•

Urth Caffe

•

The Kitchen

•

Real Food Daily

•

Wateria

•

True Food

•

Life Source Water

Mark Tudor

Filtered Water

Printing

Office Supplies

•

Typecraft Inc.

•

•

Printing and Copy Center

GC Tech

Security Monitoring - Alarm Company

Flowers

•

Intercon Security

•

Brad Larsen Florals

•

American Central Alarm Inc.

•

Duran’s Flowers

•

Executive Tactical Protection Team

Markets

Paper Products etc.

•

Granny’s Pantry

•

•

Oh Happy Days Natural Food

•

Health Food City

Box City
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PRODUCT PROCUREMENT
Integrity and product safety
CWP will work with cultivators and manufacturers with environmentally conscious practices that exceed the requirements
imposed by local and state regulation. As part of a strict vendor vetting process, CWP will perform a due diligence to determine
that all vendors abstain from practices such as chemical use, stream diversion, unpermitted grading/clear cutting, and illegal
dumping. This will also be verified through CW analysis of product lab testing. And more specifically, these vendors must provide
a safe, clean and healthy working environment. Only goods with a verifiable Certificate of Authenticity from a licensed lab will be
purchased.
•

Goods must be packaged according to State Cannabis Law.

•

Goods must reconcile to a state tracking manifest from METRC.

•

Goods must be inspected for damage, incorrect labeling, and tampering.

Cornerstone has long standing relationships with cultivators and manufacturers who use best practices and the highest quality
ingredients. We work with a wide range of cannabinoid profiles, therefore organic and natural material is important to what
we do. We believe in supporting and granting our members access to organic and sustainable craft farms and producers who
produce atypical and therapeutically useful varieties inclusive of diverse concentrations of CBG, CBN, CBD, THC, THCV, as well
as exclusive landraces, and heirloom genetics. We emphasize terpenoid-rich profiles and other minor cannabinoids to encourage
the entourage effect. Our research helps to inform the product lines of some of our producers. In many instances we are the first
dispensary to test the products. We also work with small batch producers that cultivate specific strains exclusive for CWP

Section 2: Business Plan

Our commitment to our community starts in our procurement process:
•

Our long-standing relationships with cultivators and manufactures who adhere to our standards and values, including diverse,
eco-friendly, and sustainable agriculture methods.

•

Focus on sophisticated organic and natural product offerings.

•

Quality over quantity small craft farms.

•

Carefully vetted premium products.

•

Preference for single sourced, whole plant product.

•

Strict in-house testing requirements above and beyond COA’s, including terpene content analysis and genetic certification.

•

Cutting edge methods of delivery, cannabinoid formulations, and distillation processes.

Dedicated growers are people who work the land, establish the genetics, and lead the research. THe following are a small
selection of the boutique and high quality farms we work with.
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Hope Springs

Sustainability is the first goal. Second, is to harmoniously
produce cannabis in a sacred and loving manner. This
Northern Mendocino gem is “Clean Green Certified”,
and has been successfully breeding & farming for over
30 years. They specialize in consciously cultivating
plants rich in CBD.

Moon Made

Practices natural, lunar farming from seed. Placed over
a 40 acre spread, 2100 feet up in the hushed Southern
Humboldt mountains. Musicians and artists tend to this
land, so there is a poetic sense of timelessness in the
early morning fog and ancient trees. Immersed in rich
native history and the belief that the work of healing
the land, goes hand-in-hand with the work of healing
oneself.

Happy Dreams Farm

Happy Dreams Farm is nestled amongst the river and
the redwoods. Using biodynamic and sustainable
farming techniques, Happy Dreams grows in living
Prime-Soil directly in the ground in the Eel River Valley.
No lights, no fans, and no power they chose to grow
with the least carbon footprint, and minimal water use.
All their flowers are hand-grown hand-trimmed, or as
they put it “Dirty hands - clean weed.”

Blocksburg
Family Farms
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Where historic Horticulture and farming innovation
meet. Blocksburg Farms is a family-owned organic
farm in Humboldt County founded by the legendary
Lawrence Ringo, the grandfather of CBD plant breeding.
Lawrence Ringo was the first California plant breeder to
“stabilize” a strain of Cannabis high in cannabidiol, CBD,
the non-psychoactive cousin of THC that has strong
CORNERSTONE
medicalWELLNESS,
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EXTERIOR DESIGN CONCEPT
Overview
Inspired by the clean and timeless elegance of Pasadena, Cornerstone Wellness will blend the simplicity of modern
understated minimalistic organic design with elegant and high end finishings. Inspired by Pasadena’s early history of being a
resort for respite and wellness Cornerstone will pay homage to the work of pivotal Pasadena Architects Sylvanus Marston and
Wallace Neff. These visionaries mastered the relaxed but innate power of simplicity and elegance. Using the Spanish Colonial
tiles of Old Pasadena’s Architectural heritage as a touch tone . We will use a color palate of neutral tones with occasional
pops of Earthy but rich colors such as Navy Blue and Burnt orange. Our Employees will wear Aprons of these same colors in
Linen to weave a seamless visual story of simple and elegant design.

Section 3: Neighborhood

REDACTED
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Exterior and Parking Lot

Section 3: Neighborhood

REDACTED
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Showroom
We will utilize bespoke display units with hidden washes of lighting that will capitalize on warmth while providing the order and
clean lines of the modern California lifestyle .Theses units will be clean and minimal taking inspiration from modern designers
like Donald Judd. Where efficiency and simplicity reign supreme. The areas in the retail showroom will be clearly spelled out into
different areas of interest so that customers can be guided to the products which they seek. Allowing the Architecture itself to
be the star in our overall design plan. Our in counter displays will be lit from within to allow customers to have an up-close visual
of our product offerings under glass. Our built-in’s are designed to work in harmony with the overall space and to create an
environment that is both warm and aesthetically pleasing.
Inspired by the Arroyo Seco and the hearty and resilient topography of the region and the long history of herbs as a function in
wellness we will use plants throughout the space to bring the outside in and to enforce the feeling of growth, life and the strength
and the beauty of nature.

Section 3: Neighborhood

REDACTED
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Show Room

Section 3: Neighborhood

REDACTED
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Private consultation Rooms
Patron and staff private meeting spaces will convey both privacy and warmth which will blend
with our customer support services to convey the feeling of support so that patrons feel safe
and encouraged to speak freely about their conditions and wellness plans. Here they will receive
information about studies and data which may pertain to their conditions.

Section 3: Neighborhood

REDACTED
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Private consultation Rooms

Section 3: Neighborhood

REDACTED
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Learning Lounge
Our learning center will be a seamless continuation of our retail space it will incorporate the
same earthy neutrals and pops of the same colors to ensure the whole space has a cohesion.
The riser will have soft pillows for comfort for staff meetings or when the community comes
together to learn more about Cannabis and health.

Section 3: Neighborhood

REDACTED
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Consumer Promise: Intuitive retail design
This will be exceptional cannabis retail designed to inform and inspire wellness
The proposed model has been designed on the existing principles of cannabis expertise and a vision for a brand new approach to
premium retail that will be inspired design by a Pasadena visual experience.
Eliminate confusion and make sure every visitor feels confident in making the right choice among a wide range of offerings
With the challenge of a complex marketplace congested with over branding, complicated packaging combined with varying
consumer experience, dispensaries face a challenge in a competitive the retail environment.
To offer our client’s a path to purchase that will be clear and informative
We have designed every aspect including marketing to prioritize connection and clarity to make sure our store will be an intuitive,
positive experience.

Section 3: Neighborhood

Our principles of service
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•

Reflect the community and values of Pasadena aesthetically with design and our retail approach

•

Design custom wellness for an active community of varying abilities

•

Promote inclusion and a welcoming atmosphere

•

Bring service with integrity in every transaction

•

Allow our hearts to bring compassion and patience to every person we serve

•

Celebrate diversity in all forms and bring a consistent bilingual voice to all communications

•

Curate by experience, not hype to ensure all product recommendations every offering is the best for our clients
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DESIGN CONCEPT INTEGRATION
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INTEGRATION OF SECURITY MEASURES
The facility will be equipped with a discrete state-of-the-art alarm and 24 hour video surveillance system. We have a long standing
relationship with Bay Alarm Co. They will be overseeing all our installation and monitoring needs. Bay Alarms has been a leader in
the industry with over 70 years of experience. We have come to understand that truly effective security requires both technology
and the right people.
HD cameras will be mounted on the exterior of the facility covering every possible angle to ensure that there are no blind spots.
. In addition to the HD cameras, we will
REDACTED
install the Bay Guard outdoor motion viewers. This is a wireless system that will deliver an extra level of security by providing a live
video feed thus granting the monitoring station the ability to cancel or verify dispatch based on the video feed.
All interior spaces will have complete camera coverage as stipulated by the city. The Bay interior guard motion video verification
system will also be utilized inside. To preserve the interior aesthetic we will
. The
REDACTED
round 360 degree HD cameras will be mounted
to preserve discretion. These cameras
REDACTED
provide a birds-eye view of the entire floor without being obtrusive. Unfortunately, security cameras are a required necessity in
this industry and for a high quality systems to be effective they need to be obvious with full range field of view. HD cameras will
be placed throughout the facility in all key locations including
. REDACTED
REDACTED
to ensure that no one has tampered with the system. All footage will be
recorded and stored for up to 90 days and will be made available to the City Manager or his or her designee upon request.

Section 3: Neighborhood

The Alarm system we will use is the UL-certificated Bay systems Plus. This is a high-level combination security and access control
system complete with panic alert.
REDACTED
. In addition the security guard
. With this system our designated
REDACTED
. With this system we can
REDACTED
create zones of entry for different employees. The access control portion is sensor activated which will be implemented in all the
secured access areas.

REDACTED
60

80 OF 97

Section 3: Neighborhood

Cornerstone Wellness

AIR QUALITY / ODOR CONTROL
This facility will be retail and education only. Since there will be no cultivation, weighing, testing or on-site consumption, the
odor will be minimal. However, based on our experience we understand that even under these circumstances, odor will be
present. To address this concern, Cornerstone Wellness will utilize an HVAC system that creates negative air pressure between
the interior and exterior so that any odors generated inside the business are not detectable outside. In addition, we will utilize an
Amaircare 4000 VOC Chem with HEPA Airwash filtration system in each main room of the facility. The Amaircare 4000 is a proven
Air purification system and commercial grade air scrubber that focuses on particulate and heavy VOC gasses, and odors. We use
an older version of this system currently at CRC in Eagle Rock and it does a perfect job. Furthermore, in the limited access room
where the majority of our cannabis products will be stored. We propose to utilize a proprietary built in industrial venting and airprocessing filtration and recirculation system with high plume exhaust. Basically, once the air has been recirculate and filtered
through the carbon and HEPA filters it will be expelled via the roof duct nozzle to a plume height of 15 to 20 feet above the nozzle.
Escaping air at the nozzle moves at over 30 MPH. The recirculating filtration system will completely purify all air before expelling
the odorless exhaust.
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SECURITY EXPERIENCE

there be multiple layers of protection that a perpetrator
would need to defeat in order to reach the protected assets.
Measures that deter, delay, detect, and interdict/respond are
standard security industry practices that were used during the
preparation of this plan. This gives responders time to react in
order to thwart the attempt and prevent the loss.

Cornerstone Wellness Pasadena (herein referred to as CWP)
will designate Terry Blevins as the primary physical security
representative/liaison to the City of Pasadena, who will be
available to meet with the City Manager, the City’s Chief of
Police, or their designees, regarding any security related
measures or operational issues.
Mr. Blevins is a qualified security expert. The plan offered
here is based on the proven security plan implemented
at Cornerstone Research Collective in Eagle Rock. The
complete design for Pasadena will meet or exceed all security
requirements set forth by the City of Pasadena’s Municipal
Code and the State of California once the actual space as
been selected.

Section 4: Security Plan

Consultant Qualifications
Mr. Blevins has over 30 years of experience in Law
Enforcement and Security and is considered an Industrial
Site Security Subject Matter Expert by the U.S. Department
of State. With a master’s degree in Security Management and
extensive training in conducting threat and risk assessments
from both private industry as well as the Federal government,
Blevins is considered a qualified physical security expert.
Blevins has developed numerous cannabis business security
plans that are then submitted with Marijuana Business license
applications. He has analyzed many cannabis businesses in
California and other states, including industry better and next
practices and will draw from those to develop the complete
strategy for CWP once the location has been established and
build out.

Checks and Balances Security requires that no single
individual be allowed unrestricted access to assets. This not
only prevents insider theft but also avoids situations where
that single individual is taken hostage and coerced to provide
access to unauthorized person/s.

Delivery Driver Security and Safety
Preventative measures will be implemented into CWP’s
program to ensure delivery driver safety. Only employees
of CWP will deliver product to customers, during which the
driver will make sure the cannabis goods are not visible to
the public and never leave cannabis goods in an unattended
motor vehicle unless the motor vehicle is locked and equipped
with an active vehicle alarm system. Based on the current
retail price of all cannabis goods, the delivery driver will not
carry cannabis goods valued in excess of $3000 at any time.
Delivery driver is prohibited from consuming goods while
delivering. The delivery path shall not be deviated from by the
driver except for necessary rest, fuel, vehicle repair stops, or
road conditions that make continued use of the route unsafe
or impossible. The delivery vehicle will be nondescript in
appearance.

BACKGROUND CHECKS
Cornerstone Wellness will conduct yearly background checks
on all owner/managers in accordance with state law. Prior
to any conditional offer of employment, CWP will have
prospective candidates complete and pass a background
investigation. Our requirements will include: a criminal history
report, prior employment verification, a motor vehicle report
for delivery drivers, and verification of education for potential

Security Mitigations:
The Cornerstone security plan is based on the standard
security industry best practices of “Concentric Circles of
Protection” and “Checks and Balances Security.”

practice
requires
that
CORNERSTONE
WELLNESS,
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management staff. The live scans and background checks will
be conducted by Pasadena Live Services.

EMPLOYEE SAFETY EDUCATION
Security Culture
The management of CWP will understand the importance
of creating a security culture to assist in the overall success
of the enterprise security plan and will emphasize the
importance of security to all employees as leaders in this
area. Managers will follow all security policies and procedures
in order to set the example and promote this compliance
culture. Security at the site is very important, as it not only
reflects on the cannabis industry as a whole, but also impacts
public safety in the area.
In a broad sense, every Cornerstone employee should be
considered part of the security program. Through a security
awareness program, employees will be taught to understand
the relationship between security and the organization’s
success, learn their obligations under the security program,
understand how various security measures support security
program objectives, and become familiar with available
resources to help with security concerns.

Section 4: Security Plan

CWP will maintain a security and compliance training program
in order to ensure that all new employees are trained prior
to taking on responsibilities, as well as a regular in-service
training program that ensures employees are up to date on
the latest procedures, laws and regulations. Security officers
will receive regular training updates regarding specific skills
needed for their particular roles, as outlined later in this plan.
The consumption of cannabis or the sale or consumption
of alcohol on the Business Premises is strictly prohibited.
Employees and agents of Cornerstone are prohibited from
soliciting or accepting any cannabis or alcohol products from
any customer or vendor while on the Business Premises.
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Operational Security
General Security Policies for the Facility
CWP will implement and train employees on a detailed
operations and security Policy and Procedure Manual
and all will be required to sign acknowledging receipt and
understanding of this manual. The manual will detail general
policies to be followed by all employees but will also have
additional measures assigned to specific personnel at the
business.

Business Premise Access Plan
CWP recognizes that pursuant to the City of Pasadena
and Cannabis Rules and Regulations it shall be subject to
inspection, investigation, or audit by the Bureau of Cannabis
Control (BCC) or its agents, with no notice required, to
determine compliance with this article. An inspection, an
investigation, or audit being a review of any books, records,
accounts, inventory, or onsite operations specific to the
Business Premises and License.
CWP further recognizes that inspections, investigations,
or audits may include, but are not limited to, employees or
agents of the Department of Building and Safety, Department
of City Planning, Police Department, Fire Department and the
Office of Finance.

Threats, Risks and Appropriate Responses
The following scenarios have been considered during the
preparation of this security plan:
•

Armed assault during business hours-Perpetrators would
not gain access into the limited access areas as the door
from the secure entry will always be locked and can
only be opened by electronic switch from the restricted
security area that is behind a bullet proof wall and window.
Personnel inside the secured area or inside the limited
access
area
will activate
alarm and police will be
CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS
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notified. Personnel inside the limited access area will lock
a deadbolt from the inside to ensure that the browsing
area doors are not opened until police arrive. The manager
will enter the office area immediately in order to avoid
being taken hostage and forced to relinquish passwords or
keys.

Emergency Evacuation

•

Insider theft during business hours-Employees will not be
allowed to enter with baggy clothing or bags and will be
inspected upon exit at the end of the day. All marijuana
product will be weighed, inventoried, and accounted for
at the end of the day with the use of the Track-and-Trace
system. If there is product missing, employees will be
asked to submit to a search or a review will be performed
of security camera footage prior to employees leaving the
premises.

Drawings that can be used for evacuation shall be posted
prominently throughout the facility for all employees, visitors
and patrons to see. These maps shall include locations of
exits, assembly points (both inside and outside of the facility)
and equipment (such as fire extinguishers, first aid kits and
spill kits) that may be needed in an emergency.

•

After business hours insider threat-Maximum security is
obtained with the use of a system of checks and balances.
No one person will have access to product or cash without
either electronic verification or by means of a second
individual. For example: After hours no one will be able
to cancel or deactivate an alarm by themselves. This can
only be done by an authorized manager (who has access
to the security camera coverage remotely and has verified
that there has not been an incident) and a second person
either in person or remotely.

•

Section 4: Security Plan

•
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After business hours threat to security officer or other
personnel-If an employee or officer were taken hostage
and used to access the space, they would only be able to
access the common areas but not the space where the
product and cash is located.
After hours burglary attempt through walls or ceiling-If
perpetrators attempt to enter the space by forcing a door,
from the rear through the walls, or through the roof, the
motion detection alarms in the office will be activated, the
offsite monitoring center will be notified, and police will
be summoned. Perpetrators would not have time to enter
the building, enter the secure space, and then defeat the
vault prior to the arrival of Police.

A wide variety of emergencies, both man-made and natural,
may require the facility to be evacuated. The most common
of these emergencies include earthquakes, civil disturbances,
fires, explosions, and workplace violence.

Security Program Implementation
During the startup phase of any new security system, there
will be an implementation and testing period of the security
systems and procedures. These steps and milestones will be
followed:
•

Design and deploy the system.

•

Provide appropriate training including the provision of
operational and response procedures, training manuals,
schedules, plans, training agendas, and trainee evaluations.

•

Define operation and maintenance roles and
responsibilities.

•

Establish a process of systems installations,
commissioning, testing, evaluating, acceptance, and
rejection.

EMPLOYEE THEFT REDUCTION MEASURES
Facility Security
Physical Security
According to security industry best practices, these are
the elements that are essential to a comprehensive facility
physical security program:
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•

Building design that lends itself to being secured

•

Physical barriers and site hardening

•

Physical entry and access control

•

Security lighting

•

Intrusion detection

•

Video surveillance

•

Electronic and network controls

•

Personnel

•

Administrative procedures

Metal Keys
All doors that are electronically controlled must have a key
lock that can open the door in case of an emergency. CWP will
maintain a key management system with strict protocols and
allow limited access to the keys and master keys. Cornerstone
managers will conduct initial and periodic inventories of
keys, maintain records of who has which keys, and maintain a
secure key storage safe or lockbox. Key storage lock boxes will
be under continuous video surveillance.

Perimeter Security

CASH MANAGEMENT PLAN

The main entrance via the secured entry will be the primary
patron access/egress to the building. Patrons wishing to enter
the building will approach the main entrance and be identified
visually by the lobby security officer and then allowed access
via a remote door switch. If the officer detects a threat as
someone is approaching, the officer will not open the door but
will wait until a determination can be made that the threat does
not exist. All other doors will be secured and alarmed, and only
opened from the inside in the event of an emergency.

Transactional Security
CWP will minimize the number of cash transactions that occur
on site by directing those exchanges to take place at other
locations such as banks and private safe deposit vaults and
through the use of licensed couriers. Any transactions that
do take place will be recorded either digitally or on paper to
keep in compliance with Track-and-Trace POS systems and
will be done in full view of camera systems. The amount of
cash kept on hand will also be kept to a minimum in order to
reduce the risk of theft or robbery.

Section 4: Security Plan

Security Lighting
The CWP site outdoor security lighting will be designed to
augment other security measures such as physical barriers,
intrusion detection systems, video surveillance, and security
personnel activities. These lights will be regularly inspected
and properly maintained. Some lights will have emergency
power backup capabilities.

Site Hardening

Confidential Information Security
CWP prioritizes the safekeeping of customer patient data and
will implement specific policies and procedures to ensure
that this information is kept confidential in accordance with
the Health Insurance Portability and Accountability Act of
1996 (HIPAA) and other government requirements. Other
confidential information will be handled and stored with the
same degree of caution and security.

All high security areas that contain marijuana product,
will be designed and constructed according to security
industry standards and CORNERSTONE
City of Pasadena
and California State
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PRODUCT ACCESS PROTOCOLS

Police Department Access

Access Control

Security officers and employees will be instructed that
Pasadena Police Officials will have unfettered, 24/7 access to
the premises without any delays.

A comprehensive access control program is an important
part of any effective commercial cannabis operation. Access
to the CWP site, and entry and exit to all limited access
areas, will have electronic access control requiring identity
verification that records the movements of employees. CWP
will only permit authorized individuals to enter the limitedaccess areas of the premises. Authorized individuals include
individuals employed by CWP as well as any outside vendors,
contractors, labor representatives, or other individuals who
have a bona fide business reason for entering the limitedaccess area. An individual who is not an authorized individual
for purposes of entering the limited-access areas will not
be permitted to enter the limited-access area at any time
for any reason. An individual in the limited-access area who
is not employed by the CWP will be escorted by individuals
employed by the CWP at all times within the limited-access
area. An individual who enters the limited-access areas, not
including the dispensary, shall be at least 21 years of age.

ID Badges & Access Logs

Section 4: Security Plan

Access to different areas on the site will be
compartmentalized and employee access credentials will be
determined according to “need for access.” Not all employees
will be allowed into restricted access areas, including security
personnel.
CWP will maintain a log of all authorized individuals that enter
limited-access areas and are not employees. They will provide
the Chief of Police and the Pasadena Police Commission with
access to the logs at their request. CRC will ensure that a
policy is in place and strictly adhered to that states that no
consideration or compensation will be received for permitting
an individual to enter the limited-access area.
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Visitor and Vendor Security
CWP will implement and maintain a strict procedure to
provide for authorized visitor access. No visitors will be
allowed entry to the site unless they are authorized, are at
least 21 years of age, and have a specific business purpose to
be there.

PRODUCT DELIVERIES
Transportation Security
The CWP shipping and receiving process will follow strict
policies and procedures in order to ensure full compliance
with all Track-and-Trace regulations and to ensure the
security of the assets as well as the safety of all personnel.

Transportation Company Policies and Procedures
The transportation company used by CWP will comply with any
and all regulations and requirements as set forth by the City
of Pasadena or State of California, as well as any and all Trackand-Trace protocols, and will operate within the full scope of
the requirements set by the City of Pasadena.

Product Security

Product security will be maintained as a priority and all
employees and contractors will strictly adhere to the CWP
policies and procedures or disciplinary/removal measures
will be taken. In compliance with the Pasadena Security
Requirements,
and theCITY
State
of California, CWP will implement
CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS
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the below policies and procedures in order to secure all
cannabis product and ensure that none is lost or diverted to
individuals who are not authorized to possess it.
All product will be stored in a vault room or a safe secured
with a commercial-grade lock in a limited access, locked
room, that is under video surveillance. At the end of each day,
all loose products will be secured in the same manner.
All safes will be UL Listed high security construction safes with
30 min tool resistant, six-sided composite protection and two
hour fire rating in the restricted area.
Employee lockers will be provided outside the product
storage and processing areas and employees will be required
to store all bags, containers and oversized or baggy clothing
outside the marijuana product areas in order to prevent theft.
Employees will submit to an inspection upon entering the site
in order to prevent the ingress of weapons or other prohibited
items, and upon exit in order to prevent the unauthorized
egress of marijuana product or other valuables. A list of items
prohibited from egress will be displayed at the entrance and
searching area.

Track-and-Trace/Inventory/Record Keeping
CWP will use a Treez POS system that meets all Track-andTrace requirements of the State of California at all times.

Security Officer Policies and Procedures
Security officers are trained and will be required to follow
a specific set of policies and guidelines directing their
activities. The training program provided to CWP contract
security officers will use the following curriculum: role of
private security officers, crime and loss prevention in the
cannabis industry, use of force and force continuum, security
officer conduct, observation and incident reporting, patrol
techniques, customer service and public relations, principles
of access control, electronic security systems, safeguarding
information, emergency response procedures, life safety
awareness, employer orientation and policies, substance
abuse, workplace violence, conflict resolution awareness and
de-escalation techniques, parking lot security, marijuana
Track-and-Trace, and first aid.

Security Officers Duties and Responsibilities
Security officers will carry out various responsibilities
including, but not limited to: screening employees and visitors
in the receiving area, controlling access to the facility at all
access points, monitoring security and life safety equipment,
conducting patrols, responding to security incidents,
documenting incidents, escorting visitors, assisting with
parking issues, inspecting packages and vehicles, utilizing
various security measures (doors, locks, alarms, video
surveillance cameras, lighting, etc.), and notifying Pasadena PD
in case of an emergency or incident.

Section 4: Security Plan

SECURITY GUARDS
Third Party Contractor Security

Although CWP has designated Terry Blevins as the primary
security consultant/liaison for regulatory compliance,
management will also designate a person as responsible party
for the security on-site on a day to day basis. This person can
be a lead security officer or another CWP employee. They will
ultimately have responsibility for overseeing security systems,
policies, procedures, and other security personnel assigned
to the site on all shifts as well as ensure compliance with
CORNERSTONE WELLNESS, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Security services will meet or exceed the Pasadena
requirements regarding the posting of on-site security
personnel. The security personnel will meet requirements put
forth by the California Department of Consumer Affairs and
approved by officials of the Pasadena Police Department.
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VIDEO CAMERA SURVEILLANCE
Surveillance Camera and Video System
The CWP digital security camera and monitoring system will
be an important part of maintaining security at the site as
well as compliance with the Pasadena Security Requirements.
The Internet protocol (IP) based camera system will utilize at
minimum HD, low light cameras for maximum definition and
resolution and recording in low light conditions and will have
memory and power backup capabilities.
A live feed of camera views, as well as historical footage, will
be available remotely on a secure, password based platform,
and accessible by the Police Chief or his designee/s.

Section 4: Security Plan

The system shall monitor no less than:
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•

The front of the property

•

All points of ingress and egress at the business

•

All points of sale within the business

•

All areas where cannabis goods are weighed, packed,
stored, quarantined, loaded and unloaded for
transportation, prepared, or moved within the premises

The digital security camera and monitoring system will
provide the following features:
•

System will have local access to immediately call up
all cameras near the area of the alarm device that was
triggered to become visible to security monitoring
personnel or Cornerstone management.

•

Video management system will include web access to
provide City Officials access to view the system remotely
in accordance with the City Ordinance.

•

Video management will allow exporting of video single and
multiple video clips by emailing, printing screen shots or
recording to digital media.

•

System will allow operator to simultaneously research and
review archived footage while still recording live video.

•

Systems will provide the ability to view pre-alarm footage,
alarm, and post-alarm footage giving security the ability to
see the entire event as it happens not just the event itself.

•

System will be capable of back up for redundancy to meet
the requirements of at least 90 days of storage as outlined
in the City Pasadena requirements.

Alarms

•

Areas where cannabis is destroyed

•

Limited-access areas

•

Areas storing a surveillance-system storage device with
at least one camera recording the access points to the
secured surveillance recording area

•

Areas where product will be handled will have extra
coverage to prevent diversion

•

All entry and exit doors and all areas where human traffic
could occur (excluding restrooms and locker/changing
rooms) shall be recorded on video continuously

•

In a location that records anyone attempting to access the
secure vault or room containing the safe/s

•

Inside the vault/secure room recording individuals
accessing the room and recording individuals who are
•
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The entire building will be equipped with a centrally
monitored fire and burglar alarm system. Features will include:
•

The system will be monitored by a UL 24/7 Central
Monitoring Station and supervised by our onsite Security
Team via Internet, Analog, or Cellular communications,
in the event anyone of the three should have a
communications failure.

•
•

REDACTED
For ease of access,

REDACTED

REDACTED
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REDACTED
.
•

REDACTED
This capability may be
integrated into the camera system.

Reporting Responsibility
CWP agrees that it will notify the Pasadena Police Chief
(or designee) and the State of California if a discrepancy or
security breach is discovered.

ARMORED VEHICLE
The intrusion detection system will function with entry control
devices, video surveillance systems (video alarm system), and
alarm communications systems to provide a comprehensive
alarm assessment. Video alarm assessment means that if an
alarm is activated, on-site security personnel, offsite CWP
management, and Pasadena Police Department personnel can
check surveillance footage to ascertain if an incident requiring
a response has occurred, or if there has been a false alarm
activation. CWP security personnel and management will do
everything possible to avoid false alarm activations which are
understood to generate costly repeated use of the Pasadena
Police Department personnel and resources.

Secured cash pick-up and transport shall be done on a daily
basis by a registered, licensed and insured armored car
service.

An intrusion or duress event will be recorded on local video
while security and law enforcement are in route to respond
to the incident location. The site will also have a fire alarm
system that meets or exceeds City of Pasadena requirements.
All of these alarms will also be monitored 24 hours a day,
seven (7) days a week.

Section 4: Security Plan

The performance measurements of the Cornerstone
intrusion detection systems will assess:
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•

Its probability of intrusion detection

•

The correct assessment of an intrusion

•

The sensor device nuisance alarm rate

•

The system’s vulnerability to defeat
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Security Plan schematics

REDACTED
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Security Plan schematics Key
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1/25/19
To whom it may concern,
My name is Ruben Honig and I am the executive director of the UCBA Trade Association,
representing licensed cannabis retailers in the City of Los Angeles and throughout California.
We have offices in LA and Sacramento.
I met Carlos de la Torre three years ago in my capacity as executive director for the Los Angeles
Cannabis Task Force. As a medical patient having moved here for safe access for my
autoimmune disorder, I was quickly surprised to learn at the depth that Carlos and his staff take
at Cornerstone Research Collective to ensure that their clientele have access to as much
information and care as possible. Not only is the store beautifully designed, but through
innovation and science, they are and continue to be best in class.
Carlos currently serves as an executive board member for the UCBA and his contributions to the
cannabis industry for over a decade have been second to none, guiding cannabis policies in the
City of Los Angeles and in Sacramento.
His potential application would be an excellent addition to Pasadena not only as a business, but
as a community member.

Sincerely,

Ruben Honig
Executive Director
UCBA Trade Association
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