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GENERAL COMMENTS
The applicant provided a detailed packet, though, it lacked some organization structure to follow the application
procedures. It provided sufficient Standard Operating Procedures, demonstrated extensive experience that is directly
applicable to operating as a cannabis retailer, and has generally presented themselves in a very professional manner.
The application mainly recited the PMC and state regulations.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

555

74.00%

Experience
One of the four owners has retail business (microbusiness license) in Los Angeles.

Cannabis Industry Knowledge
The application demonstrated knowledge about the cannabis industry from a legally permitted business as it recites
the state and city regulations.

Ownership Team
The application failed to provide a detailed description of the roles of owners in the day-to-day operations; though, it
provided day-to-day protocols for their job positions.

SECTION 2: BUSINESS PLAN

525

399

76.00%

Standard Operating Procedures (SOP)
The application provided detailed Standard Operating Procedures throughout the application.

Financial Plan
The application provided a breakdown of their start-up costs totaling
.
The application provided a five-year pro forma; however, it lacked detail (maintenance costs for building and delivery
vehicles, delivery operation costs). The application later provided their accounting procedures.

Funding/Proof of Capitalization
The application indicated access to
to cover start-up costs; which will not leave them with enough extra
cash for unexpected expenses that may occur. Application provided Chase bank statements for owner Arthur
Kurdzhukyan with access to
. A bank statement from US Bank was provided displaying access to
; however, it unclear who has ownership of the account. Total proof of capital provided equals
.
Records Software
The applicant provided detailed description of all records retention protocols and identified TREEZ as their designated
inventory software.

Track-and-Trace
The application provided a detailed description of their track and trace protocols.

State Testing Requirements
The applicant demonstrated understanding of testing requirements and acknowledges that products will only be
purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training
The application provided a curriculum for their Employee Training Plan; though its unclear if it will include potency of
products.

Customer Education
The application stated their customer education plan will meet the requirements of this section.

Marketing
The application provided a marketing plan that stated of their marketing policy would abided the city requirements
by marketing through analytics and social media and provided their target audience/demographic.

Community Benefits
Application confirmed having a social equity policy; provide min wage of
/hour with benefits and tuition
reimbursement. They have already forged a partnership with a
donation to Fulcrum Arts. They failed to
indicate any other non-profits they plan to engage in nor did they provide a contribution amount or percentage they
would continuously give to organizations. Though, the pro forma identified 5% yearly community benefit
contribution. They confirmed abiding PMC 5.78.200(C), PMC 5.78.170, and PMC 5.78.170(E).

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

113

75.33%

Exterior Design Concept
The application provided an image of their exterior design concept. Though it confirmed to abide the city
requirements for signage, parking, minors, and loitering; it failed to provide detail of their architecture, entry
experience, etc. Lighting description was provided later in the security section.

Design Concept Integration
The application failed to provide a description of their design concept. They did provide a floor plan.

Integration of Security Measures
The application confirmed to abide the city requirements for loitering (PMC 5.78.170(K)) and security measures (PMC
5.78.160(A)).
identified utilizing the security cameras, security guards, and security bars. They said they did not want to be overly
aggressive. Further detail was provided in the video surveillance section.
Air Quality/Odor Control
The application indicated incorporating a air filtration system and meeting the city requirements.

SECTION 4: SECURITY PLAN

150

119

79.33%

Security Experience
The application identified Armaplex as the firm they will utilize. It failed to elaborated on their experience in the
cannabis industry.
Application provided procedures for driver safety and security in other areas of the application.
Background Checks
The application stated they will perform background checks.

Employee Safety Education
The application provided a overview of their employee safety training education and stated they are committed to
providing risk mitigation strategies to meet the city and state requirements. The overview of the safety education did
not include robbery and burglary protocols.
Employee Theft Reduction Measures
Application provided sufficient theft measures though it did not include check-in and check-out procedures.

Cash Management Plan
Application provided sufficient cash handling procedures.

Product Access Protocols
The application confirmed utilizing unique keycard access, and check-in process.
Application confirmed having various access levels for employees.
Product Deliveries
The application provided detail of their procedures for customer deliveries; it failed to provide detailed procedures
for when receiving vendor deliveries.
Security Guards
Application confirmed REDACTED would be on the premises 24 hours a day, and provided their protocols and dayto-day procedures.
Video Camera Surveillance
The application provided detailed video surveillance protocols that confirmed abiding the state requirement and met
all the requirements of this section.
Armored Vehicle
The application confirmed daily armored car deposits.

January 31, 2019
Dear Pasadena City Cannabis Application Evaluation Committee,
Thank you for considering our cannabis business license application for a medical and adult use retail
storefront and delivery business in the City of Pasadena.
As experienced members of the legal cannabis industry, the founders of [Company Name] are thrilled
to have the opportunity to present our vision of a world class, inviting, compliant business that honors
Pasadena’s rich architectural and scientific history, enhances business and public life while blending
seamlessly into its chosen neighborhood, and to support and care for our neighbors, our community
and Pasadena as a whole.
Our mission for Green Rose is to give a unique and truly elevated cannabis dispensary and delivery
experience for the Pasadena community and beyond by promoting and improving mental and physical
wellness, one interaction at a time.
We pride ourselves that the intrinsic values of this city are embedded in the core principles of our
company. The tenets of quality of life for residents, respecting and supporting people, while keeping the
public safe and honoring the environment are all factors that we, as creative innovative businesspeople,
have held dear all our lives.
In fact, this symbiotic sharing of our core values and those of Pasadena is evident in our business plan
for Green Rose.

QUALITY OF RESIDENTIAL LIFE
From the outset, the founders of Green Rose had one goal—to change and elevate the perception of
cannabis dispensaries for the overall wellness of the community.
When you mention cannabis to many people—they think of pot brownies that were too potent, and also
unevenly so; one bite might have been mellow whereas another bite would be heavily dosed. Thanks to
our extensive background in cannabis cultivation, manufacturing, distribution and dispensing as a part
of California’s Prop 215 and MAUCRSA era legal industries, Green Rose will be able to choose a wide
range of high quality products for every need—from micro doses and other low-THC products, to higher
THC products desired or required for more experienced customers, or patients whose medical
conditions require higher potency.

RESPECT AND SUPPORT PEOPLE
We have made it our mission at Green Rose to source vendors from minorities—not just ethnic
minorities but also from vendors in the LGBTQ community. We want to collaborate with like-minded
people who have start-ups and are as hungry for the American Dream as we are. One such vendor is a
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minority woman-owned microbusiness, soon to be in operation under Los Angeles’ Social Equity
Program. We aim to stock this product in Green Rose—giving support to this and other startup
companies.
Green Rose will be an equal opportunity employer and Green Rose will strive to source employees that
are representative of the Pasadena community; including but not limited to those in the LGBT
community, minorities, women and those with criminal backgrounds striving to re-enter the workforce
and be productive citizens. We will also be offering well above the CA minimum wage for all staff and
yearly bonuses that exceed inflation rates. The recruitment will be local as well, as we would prefer staff
to take pride in their place of work as much as they do take pride in the place they live.

PUBLIC SAFETY
Just as Pasadena City is concerned with public safety—Green Rose will make sure procedures are in
place for safety of patrons and employees alike.
Trained staff will greet everyone at Green Rose. Customers will have the peace of mind that all the
products have been tested for potency by leading Southern Californian lab testing company
Cannalysis.

RESPONSIVENESS FOR THE PUBLIC
Three of the owners of Green Rose will also be running the retail store. We will be on hand to greet
patrons, work with staff on providing excellent customer service, and will be around to answer
customers questions. We are hands-on and local two factors that we believe will make our Pasadena
venture a huge success.
We share the same core values that Pasadena has
promoted over the past three decades. Each of the
founders of Green Rose have had considerable
success in our separate fields already. We believe
that this team is the recipe of success for us.
Thank you for your consideration and we cannot wait
to start working with you on this exciting venture for
us, the community of Pasadena and the business
community of the city.

2
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SECTION 2: BUSINESS PLAN
Green Rose Core Values
Green Rose takes pride in providing best-in-class service and products to medical and adult use customers.
•
•
•
•
•
•
•

We foster family values through love for our guests and for one another.
We focus on the health of our team members and guests by developing and maintaining a peaceful,
positive, fun, and healing atmosphere.
We ensure individual, team, and business growth by continuously outcompeting ourselves.
We provide the most comfortable, committed, and friendly environment for our guests through
creativity and innovation, balanced with execution.
We honor our roots and the sacrifices of those who paved the way.
We provide the highest quality product available at fair and reasonable prices.
We foster strong community through service and support of the areas in which we live and work.

Green Rose’s processes are designed to prioritize 100% compliance with local and state regulations while
providing a safe and positive experience for customers, employees, and the communities the company serves.
To ensure the highest quality guest experience, Green Rose employs a rigorous selection process for identifying
quality employees and invests significant resources to provide them with a robust education in all relevant areas
of their positions. Green Rose’s talented and motivated staff represents the best of the diverse set of
backgrounds and cultures that intersect in the cannabis industry.
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Sub-Section 2A: OPERATIONS
Standard operating procedures; finances; employee training.
Pursuant to 17.50.66(D)(6)(e), Green Rose will keep only that quantity of cannabis and cannabis products
reasonably anticipated to meet the daily demand readily available for sale on-site in the retail sales area of the
retail facility.
Pursuant to 17.50.66(D)(6)(f), Green Rose will ensure all restroom facilities remain locked and under the control
of management.

State and Local Compliance
Pursuant to PMC 5.78.060, Green Rose will not operate Green Rose or engage in commercial cannabis activity
within the City of Pasadena including cultivation, processing, manufacturing, testing, sale, delivery, distribution,
or transportation of cannabis or a cannabis product unless and until Green Rose:
•
•
•

has a valid commercial cannabis permit from the City of Pasadena;
has any and all valid state or local permits; and
is currently in compliance with all applicable state and local laws and regulations pertaining to Green
Rose and the commercial cannabis activity, including holding the necessary state licenses to engage in
commercial cannabis activity.

Hours of Operation
Pursuant to 17.50.66(D)(6)(a), Green Rose will be open for access to the public only between the hours of 7:00
a.m. and 10:00 p.m., Monday through Sunday.

Display of Permit and City Business License.
Pursuant to PMC 5.78.170(I), Green Rose will post the original copy of the commercial cannabis permit issued by
the city pursuant to this chapter and the city issued business license inside the facility, and in a location readilyvisible to the public.

Promulgation of regulations, standards, and other legal duties
Pursuant to PMC 5.78.190(A), Green Rose acknowledges that in addition to any regulations adopted by the city
council, the city manager or his/her designee is authorized to administratively establish any additional rules,
regulations and standards governing the issuance, denial or renewal of commercial cannabis permits, the
ongoing operation of commercial cannabis businesses and the city's oversight of the businesses, or concerning
any other subject determined to be necessary to carry out the purposes of this chapter.

Compliance with inspection
Pursuant to PMC 5.78.210(A), Green Rose acknowledges that the city manager, or his/her designee charged with
enforcing the provisions of the City of Pasadena Municipal Code, or any provision thereof, may enter the
location of Green Rose at any time during business hours, without notice, and inspect the location, as well as
any recordings and records required to be maintained pursuant to this chapter or under applicable provisions of
state law.
Pursuant to PMC 5.78.210(B), Green Rose will ensure that no person having responsibility over its operation will
impede, obstruct, interfere with, or otherwise not to allow, the city to conduct an inspection, review or copy
records, recordings or other documents required to be maintained by Green Rose under this chapter or under
3
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state or local law. Green Rose will not conceal, destroy, deface, damage, or falsify any records, recordings or
other documents required to be maintained by Green Rose under this chapter or under state or local law.
Pursuant to PMC 5.78.210(C), Green Rose acknowledges that the city manager, or his/her designee charged with
enforcing the provisions of this chapter may enter its location at any time during the hours of operation and
without notice to obtain samples of the cannabis to test for public safety purposes, and that any samples
obtained by the City of Pasadena will be logged, recorded, and maintained in accordance with the procedures
established by the City of Pasadena City Manager or these regulations.

Compliance and changes to applicable law
Pursuant to PMC 5.78.270 and except as may be provided otherwise in this chapter, Green Rose acknowledges
that:
•

•
•
•

Any law or regulation adopted by the state governing the cultivation, production, distribution, or sale of
cannabis for medicinal or adult-use will also apply to cannabis businesses in the city. If there is a conflict
between state law and this chapter, state law will be applied.
A conviction for noncompliance with any applicable state law or regulation will be grounds for
revocation or suspension of any license or permit issued under this chapter.
Green Rose will not continue operations in violation of any state law or regulation applicable within the
city after the effective date of the state law or regulation.
If the state prohibits businesses from engaging in commercial cannabis activity, or if a court of last resort
with competent jurisdiction determines that the federal government's prohibition on commercial
cannabis activity supersedes state law, any commercial cannabis permit issued pursuant to this chapter
will be deemed to be immediately revoked by operation of law.

Standard Operating Procedures (SOP)
Overall quality and detail of the proposed operating procedures for ALL aspects of the proposed business,
including the extent to which the applicant incorporated industry best practices into the operating procedures.
Additionally, did the applicant show specific examples of where the practices they included have worked
before?

Day-to-Day Operations
Green Rose’s day-to-day operations will meet or exceed all relevant requirements of Pasadena, Los Angeles
County, and the State of California while also adhering to Green Rose’s internal and industry best practices. All
policies and procedures necessary to safely and effectively carry out the day-to-day activities for operating a
Cannabis Retail Store are defined by the Green Rose’s Operations Manual.
The Operations Manual documents all standard operating procedures (SOPs) for individual tasks and operations,
and are provided to Green Rose employees through the internal training program. These SOPs represent the
industry’s gold standard for processes and procedures in the areas of compliance, employee training, customer
and guest care, and operational efficiency.
The company ensures that all employees are trained thoroughly in day-to-day operational procedures and
Green Rose’s industry best practice guidelines. Green Rose maintains its own internal certification and training
program that every employee must complete prior beginning a position to ensure mastery of the SOPs.
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The following is a description of procedures that Green Rose and its employees will follow to provide Customer
Care. Green Rose places Customer Care as one of its highest priorities. Members of the retail store team will be
trained to follow all of these procedures.
The Retail Store will be open to dispense to registered customers and patients at the following proposed
schedule, pending approval from the City of Pasadena (and to be adjusted to any restrictions mandated by city
officials and law enforcement.) Delivery sales will be conducted via telephone orders or online orders, after
customers and patients have been verified and registered in person according to state and local regulations.
7:30AM: Opening Retail Store Manager arrives
The opening Retail Store Manager will arrive at Green Rose, check in with the Security Guard on duty to confirm
that motion detectors have been disabled, and inspect the exterior of the building. After confirming that the
building has not been burglarized, broken into, blighted, or otherwise compromised, the manager will enter
Green Rose. The opening Retail Store Manager will disarm the alarm system if the REDACTED on duty has
not already done so and examine the surveillance system to ensure that no person is inside the building. Once
the interior of the building is determined to be secure, the opening Retail Store Manager can begin the opening
routine.
7:30AM to 8:45AM: Opening Retail Store Manager completes opening routine
The opening routine will consist of completing paperwork, opening registers, starting all computers, and
generally readying Green Rose for opening. No cannabis products allocated for delivery will be moved out of
secured storage until one hour before opening.
8:45AM to 9:00AM: Guest Care Consultants and day shift manager arrive
The opening Retail Store Manager will open Green Rose employee entrance for arriving Retail Guest Care
Consultants and the day shift manager, check their bags, and then give them instructions for their shifts.
Once the Guest Care Consultant(s) have had their bags checked and clocked in, they will have a morning meetup with the opening Retail Store Manager, where they will receive and review the day’s schedule. The opening
Retail Store Manager will also update these Guest Care Consultants on business figures at the facility and discuss
any goals, as well as strategies to meet them.
9:00AM: Opening Retail Store Manager opens the facility for deliveries from permitted vendors and licensed
distributors. NO customers. patients or caregivers will be allowed to enter the facility property or premises.
11:30AM: Opening Retail Store Manager lunch
12:00PM: Second shift Retail Guest Care Consultants and closing manager shifts begin
12:30PM to 2:30PM: Range of lunch breaks for Retail Guest Care Consultants who began work at 9AM
1:00PM to 2:00PM: Guest Care Consultant lunch (no Customer consulting)
7:30PM: Last Customer consultation of the day
8:00PM: Final sales are made
8:00PM to 9:00PM: Closing manager completes closing routine.
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Guest Care Consultants
Green Rose’s Retail Store Lead Manager, Retail Store Receptionist(s), and Guest Care Consultants are hired
specifically to provide Customer Care. Other retail store employees may aid in Customer Care. For example, the
security team will contribute to overall Customer Care by providing guest safety. The members of the security
team are the security manager and the Security Guards.

Product Eligible for Sale
Green Rose will sell only cannabis goods it has received from a licensed distributor and, if applicable, after an
employee has verified the cannabis goods have not exceeded their expiration or sell-by date and/or the product
complies with all requirements of California Business and Professions Code § 26130 and all other relevant laws.
Green Rose will never offer alcohol, alcohol products, tobacco, and/or tobacco products for sale.
Green Rose will ensure a medical and adult use guest will never be sold more than eight (8) ounces of medicinal
in a single day, unless the guest’s valid physician’s recommendation indicates a different amount.

Exit Packaging
All cannabis goods purchased at Green Rose will be placed into an opaque exit package by an employee before
being provided to the purchaser.

Quality Assurance
Incoming Shipments
Green Rose will only accept shipments of cannabis goods from licensed distributors between the hours of 6:00
AM and 10:00 PM, and will only accept shipments of cannabis goods in accordance with a previously provided
shipping manifest. All deliveries will be received at the rear entrance to the facility, which is not available for use
by the public.

Proper Packaging
Green Rose will not accept, possess, or sell cannabis goods that are not packaged as they will be sold at final sale.
State regulations requires licensed distributors to ensure all cannabis and cannabis products delivered to a
retailer comply with California cannabis packaging and labeling requirements. Nonetheless, Green Rose staff will
inspect all incoming deliveries of cannabis goods to ensure compliance with California packaging labeling
regulations. All cannabis and cannabis product packaging delivered to and sold by Green Rose will be checked to
ensure it is: resealable, tamper- evident, child-resistant, not attractive to children, and labeled according to the
following standards. All packages will be affixed with a label including the following information prominently
displayed in clear and legible fashion:
•
•
•
•

•
•

The source and date of cultivation;
The type of cannabis or cannabis product;
The date of manufacturing or packaging;
A list of pharmacologically active ingredients including THC, CBD, and other cannabinoid content, in
milligrams per serving, servings per package, and the THC and other cannabinoid amount in milligrams
for the package total;
The product’s track and trace identifier;
For dried flower, the net weight of cannabis in the package;
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•
•

For medical and adult use products, the statement “FOR MEDICAL USE ONLY,” and, if nuts or other
allergens were used in the product’s manufacturing, a warning about the same;
For cannabis, the following statement will be displayed:

“GOVERNMENT WARNING: THIS PACKAGE CONTAINS CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP
OUT OF REACH OF CHILDREN AND ANIMALS. CANNABIS MAY ONLY BE POSSESSED OR CONSUMED BY PERSONS
21 YEARS OF AGE OR OLDER UNLESS THE PERSON IS A QUALIFIED PATIENT. CANNABIS USE WHILE PREGNANT OR
BREASTFEEDING MAY BE HARMFUL. CONSUMPTION OF CANNABIS IMPAIRS YOUR ABILITY TO DRIVE AND
OPERATE MACHINERY. PLEASE USE EXTREME CAUTION”;
•

For cannabis products:

“GOVERNMENT WARNING: THIS PRODUCT CONTAINS CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE.
KEEP OUT OF REACH OF CHILDREN AND ANIMALS. CANNABIS PRODUCTS MAY ONLY BE POSSESSED OR
CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE PERSON IS A QUALIFIED PATIENT. THE
INTOXICATING EFFECTS OF CANNABIS PRODUCTS MAY BE DELAYED UP TO TWO HOURS. CANNABIS USE WHILE
PREGNANT OR BREASTFEEDING MAY BE HARMFUL. CONSUMPTION OF CANNABIS PRODUCTS IMPAIRS YOUR
ABILITY TO DRIVE AND OPERATE MACHINERY. PLEASE USE EXTREME CAUTION” (emphasis added in bold to show
difference from previous statement)

Destruction of Returned Product
If Green Rose accepts a return of cannabis goods from a customer, or if any cannabis goods are abandoned on the
Retail Store premises, the cannabis goods will not be resold and will be destroyed.

Delivery Services
Pursuant to 17.50.66(D)(7), Green Rose will only operate a delivery service as a part of and in conjunction with a
retailer permitted pursuant to state law and pursuant to this section. Green Rose will only deliver cannabis in a
city or county that does not expressly prohibit it by ordinance.
In the event of receiving a delivery order via the Green Rose online portal, delivery orders will be forwarded to an
Inventory Coordinator for fulfillment. When the products in the order are assembled, the Inventory Coordinator
will bundle the products together into an opaque, tamper- resistant delivery package and identify it as ready for
delivery. The sales associate will put delivery orders in a specific delivery staging area. There, a Transportation
Associate may retrieve delivery packages, and verify the contents of the order and delivery address. The
Transportation Associate will prepare an electronic Delivery Request Receipt that includes: the contents of the
delivery with all required track and trace data and the purchaser’s contact information, legal name, home
address, and medical and adult use cannabis identification credentials (if applicable). Copies of Delivery Request
Receipts will be kept for a minimum of seven (7) years.
As a best practice, payments for delivery orders will be processed via the Green Rose online portal, and noncash payment methods will be both offered and encouraged, e.g. by offering a lower delivery fee and/or
increased customer reward points for electronic payments. Further, the value of any single delivery order will be
capped at
.
REDACTED

When a Transportation Associate arrives at a delivery destination, the customer should provide the
Transportation Associate with identification that matches the information on the electronic shipping manifest.
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The Transportation Associate will scan the identification card using a mobile device, then prompt the customer
to sign a copy of the electronic shipping manifest. The
Transportation Associate will give one copy of the manifest to the customer as a receipt and retain the signed
copy for Green Rose’s records. Electronic shipping manifests will include checkboxes for “received” and
“rejected.” If the customer or Transportation Associate discovers an inventory discrepancy while transferring
custody of cannabis products, or if a delivery is rejected by a customer for any reason, the Transportation
Associate will indicate the rejection on the electronic shipping manifest and return the products to the Retail
Store. Transportation associates will reject any delivery that contains products that are improperly packaged or
that do not meet California packaging and labeling standards.
The following delivery policies and procedures will ensure Green Rose fully complies with relevant State and
local laws.
•

•
•
•

•

•
•
•

As a best practice, non-cash payment methods will be offered for delivery orders via the Green Rose
website. Non-cash payment methods will be actively encouraged by offering a lower delivery fee or
increased customer reward points. Further, the value of any single delivery order will be capped at REDACTED
and the total value of all cannabis goods in the delivery vehicle will not exceed REDACTED;
Deliveries must be made in person and to a physical address;
All deliveries will occur within the Green Rose operating hours of 6:00 AM and 10:00 PM;
A delivery begins when a Transportation Associate leaves the Retail Store with cannabis goods
corresponding to at least one delivery order;. Delivery orders shall be accepted for, and made to, only
the residence or business address of the designated recipient of the cannabis goods;
Transportation Associates will carry a Driver’s Log for recording all stops from the time the delivery
vehicle leaves the retail premises on a delivery to the time the delivery vehicle returns to the retail
premises, as well as the reason for each stop;. Transportation Associates will also carry a Delivery
Inventory Ledger;. For each cannabis good carried in the delivery vehicle, the Delivery Inventory Ledger
will include a record of the type of good, the brand, the retail value, the track and trace identifier
assigned to the good, and the weight, volume or other accurate measure of the cannabis good.
Transportation Associates will also be required to carry copies of Green Rose’s City and State licenses,
government issued identification, and a Green Rose–issued identification badge;
Prior to leaving the Green Rose retail facility to begin a delivery, Transportation Associates will be
required to:
Confirm the value of cannabis goods in their vehicle, as indicated by the Delivery Inventory Ledger, is not
more than REDACTED;
Ensure a GPS device assigned by Green Rose is affixed to the delivery vehicle; and

3. Ensure all cannabis goods are stored in a box, container, or cage that is secured on the inside of the vehicle
(even if in the trunk) and not visible to the public;.
•

•

While on a delivery, Transportation Associates will travel directly from assigned delivery address to
assigned delivery address, with no deviations except for necessary rest, fuel, or vehicle repair stops, or
because road conditions make continued use of the route unsafe, impossible, or impracticable;
During a delivery, Transportation Associates will never allow anyone other than Green Rose employees
to enter or operate the vehicle;). Transportation Associates will never leave the delivery vehicle
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•
•
•
•
•
•
•
•
•
•

unattended unless the vehicle is locked and equipped with an active vehicle alarm system;. The GPS
device assigned by Green Rose must always remain active and inside the delivery vehicle;
For every delivery, the Transportation Associates will be provided with a Delivery Request Receipt,
which includes:
Green Rose’s name and address;
The assigned delivery driver’s first name and Green Rose employee number;
The first name and Green Rose employee number of the person who prepared the order for delivery;
The first name and a Green Rose–assigned customer number of the customer who placed the order for
delivery;
The date and time the delivery request was made;
The delivery address;
A detailed description of all cannabis goods requested for delivery, including the weight, volume, or any
other accurate measure of the amount of all cannabis goods requested; and
The total amount to be paid for the delivery, including any taxes, fees, the cost of the cannabis goods,
and any delivery charges;.
When a Transportation Associate arrives at a delivery destination, the customer should provide the
Transportation Associate with identification that matches the information on the Delivery Request
Receipt;. The Transportation Associate will give one copy of the Delivery Request Receipt to the
customer; and retain the signed copy for Green Rose’s records. Delivery Request Receipts will include
checkboxes for “received” and “rejected.” If the customer or Transportation Associate discovers an
inventory discrepancy during transfer of custody of the cannabis products, or if a delivery is rejected by
a customer for any reason, the Transportation Associate will indicate the

rejection on the Delivery Request Receipt and return the products to the Retail Store. Transportation Associates
will reject any delivery that contains products that are improperly packaged or that do not meet California
packaging and labeling standards;
•
•

•

•

After returning to his or her vehicle, the driver will then update the Delivery Inventory Ledger to reflect
the driver’s current inventory of cannabis goods;
Upon request of a BCC or City of Pasadena employee, representative, or law enforcement officer, a
Green Rose Transportation Associate must immediately allow inspection of the delivery vehicle; and/or
provide the Delivery Inventory Ledger, all Delivery Request Receipts, the Driver’s Log or a copy of Green
Rose’s Commercial Cannabis Business Permit;, at which time the Transportation Associate will submit
their Driver’s Log to the on-duty manager; and return any undelivered cannabis goods to inventory and
the Delivery Inventory Ledger to the on-duty Inventory Coordinator;
All Green Rose delivery drivers will be employees of Green Rose; and will be at least twenty-one (21)
years of age;. Green Rose will maintain an accurate list of all delivery driver employees; and of all vehicles
used for the delivery of cannabis goods and provide up-to-date records vehicle records to the Pasadena
Police Department and to the BCC upon request;, including the vehicle’s make, model, color, Vehicle
Identification Number, license plate number, and Department of Motor Vehicles registration
information;
In compliance with City regulations Green Rose has developed a security plan to include provisions
relating to vehicle security and the protection of employees and product during loading and transit;
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•
•
•
•
•
•
•
•
•
•

In compliance with City regulations, Green Rose will track, record, and store the following information for
each delivery:
The identity of the individual dispensing cannabis or cannabis products on behalf of the permittee;
The identity of the qualified customer, primary caregiver, or customer receiving cannabis or cannabis
products from the permittee;
Type and quantity of cannabis or cannabis products dispensed and received; and
The dollar amount charged by the permittee and received by the delivery driver for the cannabis or
cannabis products dispensed and received;
The time that the delivery vehicle departed the permitted premises;
The time that the delivery vehicle completed delivery to the qualified customer, primary caregiver, or
customer;
The time that the delivery vehicle returned to the permitted premises;
The route the delivery vehicle traveled to conduct deliveries between departing and returning to the
permitted premises; and
For each individual transaction, the vehicle used to conduct deliveries on behalf of the delivery-only
retailer permittee.

Green Rose will be in a uniquely advantageous position to provide safe and reliable cannabis storefront and
delivery services to the Pasadena community due to Green Rose’s statewide storefront and delivery experience
and infrastructure.

Delivery Process
Green Rose will impose a minimum order amount of
for standard orders. However, the Company will also
provide no-minimum delivery services for customers who can demonstrate economic hardship.
REDACTED

Customer Ordering
•
•
•
•

•
•
•
•
•
•
•
•
•
•

Customer places order
Phone
Calls answered by Fulfillment Coordinator (“FC”)
The person who answers must have excellent customer service/sales skills and be extremely
knowledgeable about the products. Must be able to quickly identify the customer’s needs and tell them
what items we have available for delivery.
Get customer’s address.
Based on address, checks inventory of corresponding FC.
The Delivery Budtender must also walk the customer through how to set up a profile on our website, and
how to place an order online.
Please reference Delivery Budtender position process for detailed instructions.
Online
Orders on Green Rose website
Customer selects City of store they want to order from, then selects the option for Delivery, then enters
address.
Customer may browse delivery menu
Customer picks from available items.
Customer must login or create account before making purchase.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ID verification process (customer takes picture of ID in phone app or uploads ID from computer)
Delivery Budtender checks the picture of the ID to see DOB and if info entered into profile matches.
Customer notified of payment options at checkout
Debit pin or cash on delivery.
Customer selects to checkout.
Text is sent to customer that order is being processed.
Customer gets notification via text
Reminder to bring ID to delivery driver when picking up order.
ETA to desired address.
Confirmation of order received.
Order being prepared.
Driver on the way.
Alert when driver is 3 minutes away (via Onfleet).
Automatic text sent when driver has arrived (via Onfleet).
Any special instructions.
Encouraging note to share with a friend and if they sign up you get a discount on your next order (via
Treez auto text).
Help desk phone number and email/chat.
FAQs

Fulfillment Supervisor
•
•
•
•
•

•
•
•

Manages every column of Treez after “Verification Pending”
Starts at “Awaiting Processing”.
Moves an order to “In Process” column when there is a Fulfillment Team Member available to pick the
order.
Prints receipt for Fulfillment Team Member to use to select items.
Once Fulfillment Team Member comes back with items for that order, the Fulfilment Supervisor scans
them into Treez one at a time. If they are correct, the order will move to the next column. If not,
Fulfillment Team Member is to rectify item discrepancy.
Once in “Packed and Ready” column, the address, phone number, and customer name for that order will
be transferred into Onfleet.
Dispatch will assign it to a driver and an ETA text will be sent to the customer (via Onfleet).
Fulfilment Supervisor moves order to “Out for Delivery” column once driver picks up the order.

Fulfillment Team Member
•
•
•
•
•
•
•

Receives receipt with order information from Fulfillment Supervisor.
Picks items from inventory room.
Comes back to Fulfillment Supervisor and watches them scan item into Treez.
Prepares order for delivery driver
Puts orders in child resistant exit bags.
Staples receipt to the exit bag.
Lines up orders on a table/counter top.
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Dispatch (Can manage multiple DFs at once)
•
•
•
•
•
•
•

Manages Onfleet and any issues that may come up with drivers.
In Onfleet, identifies on map, orders that are in “picked and ready” status that should go to a single
driver, based on their delivery locations.
Allocates orders to driver in Onfleet
Can build multiple orders into one shipment.
Collects all the orders for each driver, puts into a single bin
Each driver has a bin assigned to them.
Meets with driver to give them the orders

Delivery Driver Pickup Orders During Shift
•
•
•
•
•
•
•
•
•
•
•

Driver calls DF when they are right outside the gate
Security guard opens the gate and lets driver in.
Driver parks vehicle and walks inside the DF:
Checks in with security guard.
Removes numbered delivery case from car.
Locks car and walks case to order desk.
Driver picks up orders from the fulfillment desk
Checks for accuracy together with Fulfillment Team Member by cross referencing their list of orders
from their Onfleet app to what they are putting in their secured case.
Takes secured case to vehicle.
Driver places secures case to the inside of the vehicle, and covers it so it is not visible to the public.
Driver leaves order pick up area and heads to the first destination on the Onfleet app.

Driver Delivery to Customer
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Driver arrives at delivery address.
Pulls over in safe location.
Onfleet notifies customer that delivery driver has arrived.
Driver to read any special notes in order.
If driver doesn’t see customer in 4 minutes, driver calls customer via Onfleet app.
If no response, driver cancels order in Treez and proceeds to the next location.
Driver verifies customer ID and prepares order for transfer.
Customer comes to car (preferably on driver’s side).
Driver asks the customer for state-issued photo ID and matches to
picture on the order, and to
the customer.
DOB.
Prepares phone version of Treez app for signature/completed order confirmation
Clicks “Complete Order” in Treez.
New window opens, selects driver name.
Clicks “Pay”.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

If customer is paying by debit card
Takes customer’s debit card and swipes it into machine.
Hands machine to customer to enter pin number.
Waits for verification that card payment successfully processed.
Clicks “Exact Order Amount” to complete transaction in Treez.
If customer is paying in cash
Driver receives cash
If not exact amount, the driver selects the amount received in Treez, which calculates how much change
the customer should get.
Counts cash and puts it in the locked sealable envelope.
Clicks to complete order in Treez.
Driver transfers order to customer
Passes the order, inside its exit bag, to the customer.
Customer checks items for accuracy using receipt attached to the exit bag.
Customer signs inside Treez app.
Driver completes order digitally via Onfleet phone app.
Driver proceeds to next prompted delivery or back to Green Rose if driver has no additional assigned
delivery orders in Onfleet app.

Customer Feedback
Green Rose will utilize Green Rose’s Guest Satisfaction Assessment methodology to dynamically measure the
satisfaction of the customers and registered caregivers who patronize the Retail Store.
At Green Rose, an Assistant Manager will be tasked with coordinating local Guest Satisfaction Assessment
activities, primarily conducting surveys and interviews with delivery guests, and providing the locally collected
data to Green Rose Operations for generating Guest Satisfaction Assessment metrics.
Guest Satisfaction Assessment (GSA) utilizes the data collected via guest interviews and surveys (online) and
other analytics to measure a customer satisfaction score (CSAT), a net promoter score (NPS), and a Customer
Effort Score (CES). Interview and survey responses are aggregated, and GSA metrics are pushed out to Retail
Store Mangers on a bi-weekly basis. Retail Store Managers may also access their store’s current GSA metrics via
QuickBase at any time.

CSAT
The Customer Satisfaction Score is measured by asking guests the question “how would you rate your
experience interacting with Green Rose?” Guests may choose between the following responses: very
unsatisfactory; unsatisfactory; neutral; satisfactory; and very satisfactory. Point values are assigned to each
possible response (i.e. 1 equals very unsatisfactory, 2 equals unsatisfactory, 3 equals neutral, etc.). A high CSAT
indicates a high level of customer satisfaction.
The CSAT is primarily used to track short-term changes in guest approval. For example, a Retail Store Manager
may make a change to operating procedures, such as by reducing staffing during a particular shift, and monitor
CSAT scores obtained during that shift both before and after the staffing change to determine it impacted guest
satisfaction.
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The CSAT is not as useful in regard to tracking a guest’s overall impression of the Green Rose Retail Store nor in
regard to predicting guest behavior. CSAT results also tend to be biased towards either extreme of very
unsatisfied or very satisfied, compared to guests with a more neutral satisfaction level who often opt not to
participate in surveys and interview.

NPS
The Net Promoter Score is used to assess customer loyalty by asking “on a scale of one to ten, how likely are you
to recommend Green Rose to another medical and adult use marijuana customer?” Responses are organized
into three groups: promoters (responses of nine or ten); passives (responses of seven or eight); and detractors
(responses of one through six). The NPS is then calculated by subtracting the percentage of detractors from the
percentage of promoters.
The primary NPS query may be followed by a second, elaboration query, such as: “why did you choose that
number?” “what about your recent experience most affected your rating?” or “what could Green Rose do
differently to improve your rating?”

CES
The Customer Effort Score inquiry asks guests “how hard did you have to work” to accomplish a given activity,
such as the customer/caregiver verification process, getting recommendation for a new product, returning
previously purchased product, submitting an online order, etc. Responses are based on a one to five scale, with
one indicating a very minimal effort and five indicating an extremely significant effort. The CES inquiry is
intended to be targeted at all stages of the dispensing process, with a low overall score indicating an efficient,
effective dispensing experience and spikes of higher scores corresponding to points in the process where guests
are more likely to become dissatisfied or frustrated, leading to guest complaints.

Local Assessment Techniques
At Green Rose, employees will be exposed to two primary categories of guest feedback: In-House Surveys and
Volunteered Feedback.

Volunteered Feedback
Guests who wish to leave feedback of their own volition may do so by emailing the Retail Store Lead Manager.
The Assistant Manager in charge of In-House Surveys is also typically responsible for monitoring the Retail Store
guest feedback email. Green Rose pledges to respond to guest emails within forty-eight hours. Honoring this
pledge is important because it incentivizes honest and constructive guest involvement in the assessment
process, and also provides excellent customer testimonial material for the Marketing Department.

Online Data Collection
The following is a brief overview of the online data collection techniques Green Rose Operations uses to
generate the GSA metrics.
Online Surveys are presented to customers as part of the Green Rose online ordering platform. To avoid
detracting from the overall user experience, most Green Rose Online Surveys are a single, optional GSA metric
inquiry with a basic ‘one to five star’ response option. A small, randomly selected percentage of online
customers are asked to participate in a more detailed online survey.
Email Surveys are typically used to solicit in-depth responses from targeted segments of guests. While these
surveys have the lowest response rates, they allow guests who wish to do so to answer in greater detail and
provide constructive feedback.
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Staffing and Hiring
Staffing Plan
Green Rose will require the following positions to be filled by individuals directly employed by Green Rose: Front
Door Security Officers, Inventory Coordinators, Transportation Associates, a Retail Store Lead Manager, Retail
Store Assistant Managers, and a Lead Trainer. Green Rose anticipates a need of a minimum of twenty-five (25)
employees to conduct daily operations upon opening, and that there will be a minimum of seven (7) employees
on-site during operational hours. Security Personnel possessing a valid Department of Consumer Affairs Security
Guard Card will also be present on site during operating hours, and at least thirty (30) minutes before and after
normal business hours. In compliance with California State law, Green Rose will not employ any individuals
under the age of twenty-one (21).

Retail Store Managers
Retail Store Managers are responsible for providing oversight of all day-to-day Retail Store operations and
compliance protocols. The Retail Store Managers are split into two groups: Retail Store Lead Managers and
Retail Store Assistant Managers. The Pasadena operation will have a minimum of one Lead Manager and two
Assistant Managers, and at least one of these managers is always on site during operating hours.
Responsibilities of the Lead Manager include all the administrative tasks involved with running the Retail Store.
The Lead Manager acts as a community liaison and is responsible for interfacing with City officials, law
enforcement, State regulators, and any media or community inquiries. Lead Managers are responsible for hiring,
employee reviews, and the Retail Store’s compliance with all State and local regulations.
The Assistant Managers oversee inventory; employees in this role are responsible for receipt of medicine as well
as inventory audits. Inventory responsibilities include a physical count of items being received, updates to the
active inventory and State traceability system, and payment for the received medical and adult use products. The
Assistant Manager is also an additional resource to the storefront and delivery team, and typically has an
average of five years of experience in the medical and adult use cannabis industry. This gives them a breadth of
experience on which employees and guests can rely.
A manager will be on the Retail Store premises at all times during operation; the name, landline, and mobile
telephone number of the Lead Manager will be provided to the City Manager to allow emergency notice to be
provided twenty-four (24) hours a day.

Lead Trainer
This individual will be responsible for managing the training needs of the entire facility’s team. The Lead Trainer
ensures that all staff members are progressing appropriately through their assigned training program and
coordinating content development and overall training development with Green Rose’s management team. The
Lead Trainer will assign each new Green Rose employee a training curriculum through a web-based training
program.

Security Personnel
Green Rose is committed to providing a secure dispensing site for the safety of employees, guests, and the
community. Contracted uniformed licensed security personnel that are approved by the City of Pasadena and
possessing a valid Department of Consumer Affairs Security Guard Card will be on site to ensure lawful activity
on Retail Store premises. They will prevent cannabis consumption on site, monitor the premises to reduce
loitering, and discourage any unlawful behavior. Green Rose’s initial staffing plan calls for having security
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personnel on site from thirty minutes before opening until thirty minutes after closing; however, at the request
of the City or Police Department, Security Personnel will be available to be on site twenty-four (24) hours a day.
In addition, Green Rose will utilize a third party security company, responsible for monitoring camera feeds from
all Green Rose’s facility cameras, 24/7. Their primary responsibility is to check cameras throughout the day to
monitor compliance to ensure a safe environment. They also closely watch all stores during opening and closing
procedures to be a first line of observation in the event of a criminal incident and identify local law enforcement.

Guest Care Consultant
Guest Care Consultants are employed at Green Rose either as storefront retail agents, or managing phone and
online orders through the company’s website. Guest Care Consultants are considered experts on the products
sold. They are tasked with managing customer satisfaction by guiding customers through the selection process.
Guest Care Consultants must stay current on cannabis industry trends by attending trade shows, researching
products, or learning about other Retail Stores.
In this role, Guest Care Consultants will need to learn about their customers in order to recommend the
appropriate product. This can include asking about their lifestyle, budget, history of cannabis use, and what type
of cannabis experience they are seeking. A customer interested in utilizing cannabis to reduce pain would need a
different product than one who was interested in having fun. Since Guest Care Consultants are a customerfacing role, they are an integral part of helping Green Rose achieve its sales goals. In addition to meeting sales
goals, Guest Care Consultants must ensure compliance with Pasadena and California’s cannabis usage laws, such
as the minimum age for customers.

Fulfillment Coordinator
Fulfillment Coordinators are responsible for assembling storefront and delivery packages in the Product Storage
Room and placing the packages in the appropriate area of Green Rose’s staging area, verifying the contents of
the order, and verifying that the correct manifest information has been provided. When Facility Coordinators are
not facilitating a purchase, they check stock levels on the dispensing floor and bring up replacement items. They
are also responsible for checking back stock in Green Rose’s POS system and reconciling it with physical
inventory through weekly audits. They identify items that require reorder and work with licensed distributors to
coordinate future deliveries.

Transportation Associates
Transportation Associates handle the physical delivery of cannabis and cannabis products from the Retail Store.
They are responsible for retrieving delivery packages from Green Rose’s staging area and verifying the contents
of the order and delivery address. In compliance with City and State laws, all Green Rose Transportation
Associates will be required to have a valid California driver’s license.

Dispatchers
Dispatchers gather orders from customers via the online sales portal and the telephone. The dispatcher hands
the order to an Inventory Coordinator for fulfillment.

Hiring Plan
Green Rose places high value on recruiting, hiring, and retaining quality employees. Green Rose focuses on hiring
locally and all store locations are comprised of at least 90% local residents. The application process for new hires
has been refined over the past four years; candidates are solicited for open roles through accredited hiring
platforms, such as Indeed, SparkHire, and local media publications.
16
GREEN ROSE CITY'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
43 OF 110

Applications received through the portals listed above are reviewed weekly and qualified applicants are directed
to SparkHire’s video interview portal. At the website, an applicant can record short videos of themselves
answering a selection of basic questions about their interest in the industry, the company, and the specific
position they have applied for. This video interview can be conducted either on a computer or via smartphone.
For frontline staff-level positions, the Retail Store Lead Manager reviews the video responses and the top
applicants are invited for an in- person interview with the Retail Store Lead Manager, at least one Assistant
Manager, and a Fulfillment Coordinator (depending on the position being applied for).
When Green Rose determines a candidate has a high likelihood of success as a Green Rose team member, the
Retail Store Lead Manager will perform a background check via Goodhire.com. Fingerprinting and background
checks are then completed through the Pasadena Police Department. If Green Rose receives satisfactory results
on the background check, the candidate is officially offered a position at Green Rose and is scheduled for
orientation.
Green Rose will begin advertising for job openings on the sites listed above ten weeks prior to the Grand Opening
date, will begin interviews two (2) weeks later, and start employees on the internal training program four (4)
weeks prior to opening. Green Rose will initially hire twenty- five (25) individuals to staff the Pasadena location.
All hires will go through Guest Care Consultant training, though seven (7) of these individuals are hired with the
intention of being developed into managers. These individuals will be promoted at their three (3) month reviews
and additional staff will be brought in to replace their roles.

Compensation and Benefits
Green Rose is committed to providing economic security and a living wage to all employees. The anticipated
starting hourly compensation rates for Green Rose employee positions are:
REDACTED

Starting pay for all positions shown above exceeds the single adult living wage for the greater Pasadena and Los
Angeles County area of REDACTED/hr1. Additional bonuses may be earned by employees for meeting or exceeding
performance goals or other business objectives as predetermined by Green Rose.
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Financial Plan
The applicant estimates that it will cost approximately REDACTED to open Green Rose. All founders will be
contributing liquid assets to this project. The applicant founders hold approximately REDACTEDin cash assets
from their combined bank accounts. These accounts are demonstrated in the next section. This will cover the
cost to lease a facility, design & renovate the building, and cover the start-up expenses for payroll, and other
misc. items.

Total Liquid Assets Available

Start-up Costs
Facility Costs

Budget

Building Lease Deposit
Architecture & Engineering
Pre-Construction
Tenant Improvements
General Contractors Fee
Contingency
Furnishing Fixtures & Equiptment
Facility Costs Total

$
$
$
$
$
$
$
$

REDACTED

Account
Chase
Chase
Chase
US Bank
Operational Costs Total

Balance

$
$
$
$
$

Operational Start-up
State License Fee
Starting Inventory
6 Months of Payroll Expenses
3 Month's Operating Expenses
Operational Costs Total

$
$
$
$
$

Total Start-up Costs

$

Revenue

Gross Revenue (millions)

REDACTED
Year 1

Year 2

Year 3

Year 4

Year 5
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REDACTED

Operating Budget
Sales

Year 1

Retail
Gross Sales Discounts
Total Sales
Cost of Goods Sold
All Items
Total COGS

Year 2

Year 3

Year 4

Year 5

REDACTED

GROSS PROFIT
Operating Expenses
Lease Rate
General Liability Insurance
State License Fee
Marketing Expenses
Bookkeeping Fees
Legal Fees
IT Services
Security
POS & Register Costs
Office & Misc Supplies
Computer and Internet
Gas, Electric, Trash
Salary
Payroll Taxes and Benefits- Indirect
Community Donations (5%)
Total Operating Expenses
Income from Operations
Taxable Income
Vista Local Tax (7%)
Federal Tax
Net Income after Taxes
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Cash Flow
Cash Inflows
Investment
Net Income
Total Inflows
Cash Outflows
Legal & Consulting
Tenant Improvements
Lease Rate
Equipment
Inventory
Bookkeeping
Marketing
Licensing
Payroll
Misc Expenses
Insurance
Phone & Utilities
Total Outflow

Year 1

Year 2

Year 3

Year 4

Year 5

REDACTED

Closing Balance
Opening Balance
Increase/Decrease in Cash

Employee Wages
Role
Retail Store Manager
Sales Associates
Inventory Control Specialist
Total Payroll

Hourly Wage

Employee Count

Year 1 Total

REDACTED
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Limitations on City's liability
Pursuant to PMC 5.78.140, Green Rose acknowledges that to the fullest extent permitted by law, the City of
Pasadena will not assume any liability whatsoever with respect to having issued a commercial cannabis permit
pursuant to this chapter or otherwise approving the operation of any commercial cannabis business. As a
condition to the approval of any commercial cannabis permit, Green Rose will meet all of the following prior to
receiving the commercial cannabis permit:
•

•

•

Execute an agreement, in a form approved by the city attorney, agreeing to indemnify, defend (at
applicant's sole cost and expense), and hold the City of Pasadena, and its officers, officials, employees,
representatives, and agents, harmless, from any and all claims, losses, damages, injuries, or liabilities
which arise out of, or which are in any way related to, the city's issuance of the commercial cannabis
permit, the city's decision to approve the operation of Green Rose or activity, the process used by the
city in making its decision, or the alleged violation of any federal, state or local laws by Green Rose or
any of its officers, employees or agents.
Maintain insurance at coverage limits, and with conditions thereon determined necessary and
appropriate from time to time by the city manager, to provide coverage for the obligations required by
this section.
Reimburse the City of Pasadena for all costs and expenses, including, but not limited to, legal fees and
costs, which the City of Pasadena may be required to pay as a result of any legal challenge related to the
city's action on the applicant's commercial cannabis permit, or related to the city's action on a
commercial cannabis activity. The City of Pasadena may, at its sole discretion, participate at its own
expense in the defense of any such action, but such participation will not relieve any of the obligations
imposed hereunder.

Tax Audits
Pursuant to PMC 5.78.150(A), Green Rose will keep all records as may be necessary to determine the amount of
tax due hereunder and will preserve the same for a period of four years.
•

•

Green Rose acknowledges that the tax administrator will have the right to inspect such records at all
reasonable times, and that the finance director will determine the mode and method of record keeping
required to assist the tax collector to perform the duties required of him under this section.
At the time of permit renewal, Green Rose will submit to the city a financial audit of the business's
operations conducted by an independent certified public accountant. Each permittee will be subject to a
regulatory compliance review and financial audit as determined by the finance director.

Taxes, Fees and Charges
Pursuant to PMC 5.78.180(B), Green Rose will pay all sales, use, business and other applicable taxes, and all
license, registration, and other fees required under federal, state and local law. Green Rose will cooperate with
city with respect to any reasonable request to audit Green Rose’s books and records for the purpose of verifying
compliance with this section, including, but not limited to, a verification of the amount of taxes required to be
paid during any period.
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Tax Imposed
Pursuant to PMC 5.28.060(A), Green Rose acknowledges that there is imposed upon each person who is
engaged in business as a cannabis business a cannabis business tax regardless if the business has been issued a
permit to operate lawfully in the city or is operating unlawfully.

Cannabis Business Tax Rates
Pursuant to PMC 5.28.060(B-D), Green Rose acknowledges that the rate of the cannabis business tax for its
Retail facility will be at a minimum four percent (4%) of gross receipts and a maximum not to exceed six percent
(6%) of gross receipts Green Rose acknowledges that the city council may, by resolution or ordinance, adjust the
rate of the cannabis business tax. However, in no event may the city council set any adjusted rate that exceeds
the maximum rate calculated pursuant to PMC 5.28.060(D), for the date on which the adjusted rate will
commence.

Reporting and remittance of tax
Pursuant to PMC 5.28.70(A), Green Rose will pay the cannabis business tax imposed by this chapter in arrears,
on a quarterly basis.
•

•

For cannabis cultivation, the tax due for each calendar quarter will be based on the square footage of
the business's canopy space during the quarter and the rate will be twenty-five percent (25%) of the
applicable annual rate.
For all other cannabis businesses activities, the tax due for each calendar quarter will be based on the
gross receipts for the quarter.

Pursuant to PMC 5.28.70(B), Green Rose will, no later than the last day of the month following the close of the
calendar quarter, file with the tax administrator a statement of the tax owed for that calendar quarter and the
basis for calculating that tax. Green Rose acknowledges that:
•
•

The tax administrator may require that the statement be submitted on a form prescribed by the tax
administrator.
The tax for each calendar quarter will be due and payable on that same date as the statement for the
calendar quarter is due.

Payments, Communications, and Timely Remittance
Pursuant to PMC 5.28.080, Green Rose will ensure that whenever any payment, statement, report, request or
other communication from Green Rose is due, it will be received by the tax administrator on or before the final
due date. Green Rose acknowledges that a postmark will not be accepted as timely remittance, and that if the
due date would fall on a Saturday, Sunday or a holiday, the due date will be the next regular business day on
which the city is open to the public.

Notice Not Required By the City
Pursuant to PMC 5.28.100, Green Rose acknowledges that:
•

•

The tax administrator may as a courtesy send a tax notice to Green Rose, but the tax administrator is not
required to send a delinquency or other notice or bill to any person subject to the provisions of this
chapter.
Failure to send such notice or bill will not affect the validity of any tax or penalty due under the
provisions of this chapter.
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Audit and Examination of Premises and Records
Pursuant to PMC 5.28.200, Green Rose acknowledges that:
•

•

For the purpose of ascertaining the amount of cannabis business tax owed or verifying any
representations made by Green Rose to the city in support of their tax calculation, the tax administrator
will have the power to inspect any location where cannabis cultivation occurs and to audit and examine
all books and records (including, but not limited to, bookkeeping records, state and federal income tax
returns, and other records relating to the gross receipts of the business) of persons engaged in cannabis
businesses. In conducting such investigation, the tax administrator will have the power to inspect any
equipment, such as computers or point of sale machines, that may contain such records.
It will be the duty of every person liable for the collection and payment to the city of any tax imposed by
this chapter to keep and preserve, for a period of at least three (3) years, all records as may be
necessary to determine the amount of such tax as he or she may have been liable for the collection of
and payment to the city, which records the tax administrator or his/her designee will have the right to
inspect at all reasonable times.
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Funding/Proof of Capitalization

REDACTED

REDACTED
REDACTED
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REDACTED

REDACTED
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REDACTED

REDACTED
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REDACTED

REDACTED

REDACTED
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Records Software
Financial Records
The cannabis business shall maintain a written accounting record or ledger of all cash, receipts, credit card
transactions, reimbursements, (including any in-kind contributions), and any and all reasonable compensation
for services provided by the cannabis business, as well as records of all operational expenditures and costs
incurred by the cannabis business in accordance with generally accepted accounting practices and standards
typically applicable to business records.

Vehicle Records
Green Rose will maintain all delivery vehicle maintenance records; all delivery vehicle ownership records; all
shipping manifests of completed and in-transit deliveries; a contemporaneous inventory log; and a delivery log
including location, time and delivery driver.

Record Retention Period
The records required in this subsection shall be maintained by the cannabis business for a period of seven (7)
years and shall be made available to the City within twenty-four hours of written request.
A duly designated City police department or finance department representative may enter and shall be allowed
to inspect the premises of every cannabis business as well as the financial and membership records of the
cannabis business required by this chapter at any time during the cannabis business’s designated business
hours, or at any appropriate time to ensure compliance and enforcement of the provisions of this chapter. It
shall be unlawful for any owner, operator, or any other person having any responsibility over the operation of
the cannabis business to refuse to allow, impede, obstruct or interfere with an inspection of the cannabis
business or the required records thereof.
Security recordings, visitor/contractor logs, security equipment service records of inspection and maintenance
and all other means of security records for retention will be time/date stamped and stored on secure password
protected hard drives, which will be locked in a storage closet within the surveillance room area or vault room to
prevent tampering. Only qualified employees of Green Rose will have access to the surveillance system to
reproduce recordings, store footage etc. in order to limit the possibility of loss or damage. Recordings will be
kept for audit for a period of no less than 90 days.

Point-of-Sale Technology Platform
Green Rose will license Treez, a METRC-compatible point-of-sale (“POS”) system to receive orders from
customers, track all inventory, and keep all records of cannabis products from the time of arrival at the facility
until its sale to a customer. Further information about the Treez POS and inventory management system is
available at www.treez.io.
All orders to be processed by the facility will receive customer information through the POS, will generate the
delivery manifest for customer orders, and will store product RFID tracking numbers for seed to sale tracking on
the Company’s inventory tracking.

Fulfillment of Delivery Orders
Green Rose’s website will provide to customers a user-friendly online shopping experience. There will be a
complete list of products, organized by product type (topicals, pre-rolls, concentrates, edibles, etc.). Each
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product will have a clear picture and price on the main products page, and once clicked on, each product will
have a specific product page complete with a full product description, average THC/CBD amount by percentage,
effects of the product, and product reviews. Product reviews will be provided by customers. These reviews are
meant to be helpful to other customers, and will be screened for profanity or other offensive or harmful
language.
Customers will create an online account by providing their email address, a password for their account, and their
cell phone number. When ordering, customers will enter their name and upload a clear picture of their driver’s
license, and delivery address. If this address is not at a private address in or around where it is permitted to
deliver cannabis products to consumers, the order cannot be placed. The address will also be verified prior to
delivery to ensure the address is not located on publicly owned land or any address on land or in a building
leased by a public agency.
Cannabis delivery orders are placed online through the Company website, which is linked to the Treez POS
system. A Team Member at the Company’s premises will be notified through the POS of an order placed for
delivery, and if all information is complete and valid. Once the buyer and address have been verified as a
physical address in California, and not located on publicly owned land or on property leased by a public agency,
and the picture of the uploaded identification verified, the Team Member may prepare the order and inform the
Fulfillment Coordinator that a delivery is ready to leave the premise.
The Team Member charged with receiving and processing delivery orders received through the POS shall follow
the Retail Store’s delivery fulfillment procedures.
All of the product information will be scanned using the barcode tracking system. The employee will confirm
that all cannabis and cannabis products to be delivered are labeled and placed in a resealable, tamper-evident, child-resistant package and shall include a unique identifier for the purposes of
identifying and tracking cannabis and cannabis products. All cannabis products to be delivered shall conform to
the local and state regulations for packaging of cannabis products. Employees shall ensure that all labels on the
cannabis products conform to the local and state regulations for labeling prior to exiting the Retail Store. No
product insufficiently packaged or labelled shall be permitted to leave the Retail Store, and should be properly
handled according to the Retail Store waste management protocols. No cannabis products that leave the Retail
Store intended for delivery shall be contained within any packaging that may be attractive to children.
A delivery manifest will be generated and printed for the delivery employee. The delivery employee will be
provided with instructions for order of deliveries, routes, and reminded of cash protocol by the Manager on
duty.

Delivery Ledgers, Manifests, and Request Receipts
Before leaving the Company’s premises with a delivery order, the delivery driver must have a delivery manifest,
a delivery request receipt, and delivery inventory ledger of all the cannabis goods in the vehicle.
The delivery manifest shall include:
•
•
•

Name and address of the Company;
First name and employee number of the delivery employee who delivered the order;
First name and employee number of the Company employee who prepared the order for delivery;
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•
•
•
•
•
•

The first name of the customer and a retailer-assigned customer number for the person who requested
the delivery;
Date and time the delivery request was made;
Delivery address;
A detailed description of all cannabis goods requested for delivery, which shall include the weight,
volume, or any other accurate measure of the amount of cannabis goods requested;
The total amount paid for the delivery, including any taxes or fees, the cost of the cannabis goods, and
any other charges related to delivery; and
Approved delivery route to the delivery location.

For each cannabis product, the delivery inventory ledger shall include:
•
•
•
•
•

Type of good;
Brand of good;
Retail value of each good;
Track and trace identifier of each good; and
Weight, volume, or other accurate measure of each good.

Following each customer delivery, the delivery inventory ledger must be updated to reflect the current
inventory in possession of the delivery driver (i.e., in the vehicle).
The delivery request receipt will include:
•
•
•
•
•
•
•
•
•

Name and address of the Company;
First name and employee number of the delivery employee who delivered the order;
First name and employee number of the Company employee who prepared the order for delivery;
The first name of the customer and a retailer-assigned customer number for the person who requested
the delivery;
Date and time the delivery request was made;
Delivery address;
A detailed description of all cannabis goods requested for delivery, which shall include the weight,
volume, or any other accurate measure of the amount of cannabis goods requested;
The total amount paid for the delivery, including any taxes or fees, the cost of the cannabis goods, and
any other charges related to delivery; and
Upon delivery, the date and time the delivery was made, and the handwritten or electronic signature of
the customer who received the deliver.

Electronic Record Keeping System
Record Management Plan
Green Rose maintains all books, records, and accounts, and all data and information relevant to the operations,
dynamically in real-time. Green Rose will leverage both digital and physical inventory and record keeping control
methods to ensure compliance with BCC and all relevant Pasadena rules and regulations.
Green Rose will maintain accurate books and records in an electronic format, detailing all the revenues and
expenses of the business, and all of its assets and liabilities. On at least an annual basis or at any time upon
reasonable request from the City, Green Rose will file a sworn statement detailing the revenue and number of
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sales during the previous 12-month period (or shorter, based on the timing of the request), provided on a permonth basis. These statements will also include gross revenues for each month and all applicable taxes paid or
due to be paid.
In addition, Green Rose will perform and submit an annual audit to the City.
All related and/or supporting documents will be maintained for a minimum of seven years and will be produced in
the format requested by the City no later than twenty-four (24) hours after law enforcement or other regulatory
request, subject to any restrictions under the Health Insurance Portability and Accountability Act (HIPAA)
regulations.
These sources will be available to relevant agents or employees authorized by the City or State at any time for
the purposes of conducting an audit or examination to determine compliance with all local regulations, such as
compliance with local tax obligations or any other permit or fee administered by the City or State. Green Rose
will fully cooperate with all
inspections of its facility by the City and/or State to verify compliance with the requirements of local and State
law.
•

•

•
•

•
•

Green Rose will not share customers’ personal information with third parties except in limited
circumstances in connection with payments, or where a customer has consented to sharing his or her
data with a third party. Personal information will be defined as
Social Security number, (2) driver’s license number, (3) financial account number in combination with a
security or access code, (4) medical and adult use information, or (5) health information per California
Law.
Green Rose will not share medical and adult use information of customers, including (1) marijuana
identification cards (2) other medical and adult use information.
Green Rose recognizes that by receiving marijuana identification cards that Green Rose will be
considered a provider of healthcare for purposes of the Confidentiality of Medical Information Act—
which could subject Green Rose to penalties for improper use or disclosure of information.
Green Rose will not discriminate against or refuse service to consumers who do not consent to
disclosure of their personal information to third parties.
Green Rose will properly notify customers by email in the event that an unauthorized sharing of
personal or medical and adult use information has occurred with a third party.

For at least seven (7) years Green Rose will maintain the sales records discussed above and any other document
prepared or executed in connection with Green Rose Pasadena’s operation, including:
•
•

•
•

Financial records including, but not limited to, bank statements, sales invoices, receipts, tax records, and
all records required by the California Department of Tax and Fee Administration;
Personnel records, including each employee’s full name, social security or individual tax payer
identification number, date of start of employment, and date of termination of employment if
applicable;
Training records including, but not limited to, the content of the training provided and the names of the
employees that received the training;
Contracts with other licensees regarding commercial cannabis activity;
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•
•
•
•

Permits, licenses, and other local authorizations to conduct the Green Rose’s Pasadena’s commercial
cannabis activity;
Security records (except for surveillance recordings);
Records relating to the composting or destruction of cannabis goods; and
Documentation for data or information entered into the track and trace system.

The records shall be kept in a manner that allows the records to be produced for the BCC at the retail facility in
either hard copy or electronic form. Green Rose will ensure record keeping requirements of all books and
records necessary to fully account for each business transaction conducted under Green Rose’s Pasadena’s and
state license, which may be audited by the BCC or Pasadena officials at any time.
Green Rose will maintain an inventory control and reporting system that accurately documents the present
location, amounts, and descriptions of all cannabis and cannabis products in Green Rose’s custody or control.

Quick Base
Green Rose will utilize the custom data application system, Quick Base—a robust, scalable informational
software as a service (SaaS) platform—to ensure accuracy and integrity in records, and conduct oversight of the
business from both operational day-to-day and compliance perspectives. Quick Base employs strict security
measures based on defined authorized user accounts, and ensures electronic records cannot be created or
altered by users without appropriate security access. Quick Base provides assurances that all physical copies of
records created by Green Rose are accurate and complete.
The web-based nature of the Quick Base platform ensures that any required records for audit- or compliancerelated activities are readily available to authorized Green Rose employees, and any other agents or employees
of the City or State upon request.

Point-of-Sale System
Green Rose will use the Treez point-of-sale (POS) and Inventory Management Tracking System to track and
report all aspects of the commercial cannabis business, including, but not limited to, cannabis and cannabis
product tracking, inventory data, gross sales (by weight and by sale), and other information which may be
deemed necessary by the City. The Treez system has the capability to produce historical transactional data
reports and is in compliance with California State law.
Green Rose will maintain complete and accurate electronic sales transaction records using Treez, a secure sales
and inventory tracking system which is compatible with the Department’s METRC traceability system. Every
transaction will occur online and orders will be reviewed for anomalies. As an integral part of performing the
dispensing procedures described above, the Inventory Coordinator will create a transaction record in the Green
Rose POS tracking system. The following sales and inventory tracking data will be recorded in the transaction
record:
•
•
•
•
•
•
•

The customer’s name;
If applicable the name of the customer’s designated caregiver;
The date of the transaction;
For each usable medical and adult use cannabis product being purchased:
The item number;
The product name and description;
The quantity;
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•
•

The sale price;
Any other information that may be required by the Department.

Electronic transaction records will be stored in the Retail Store’s on-site secure server with daily backups to a
secure cloud storage system.

Reporting and Tracking of Product and of Gross Sales
Pursuant to PMC 5.78.170(C), Green Rose will have in place a point-of-sale or management inventory tracking
system to track and report on all aspects of Green Rose including, but not limited to, such matters as cannabis
tracking, inventory data, gross sales (by weight and by sale) and other information which may be deemed
necessary by the city.
•
•
•

Green Rose will ensure that such information is compatible with the city's record-keeping systems.
In addition, the system will have the capability to produce historical transactional data for review.
Green Rose will ensure that the system selected is approved and authorized by the city manager or
his/her designee prior to being used by the permittee.

Safeguarding Electronic Data
Green Rose will maintain electronic and/or hard copies of all:
•
•
•
•
•
•
•
•

Purchase invoices, bills of lading, sales records, copies of bills of sale, and any supporting documents;
These documents will be checked to ensure they record:
the items or services purchased,
the identity of the seller or provider, and
the date of purchase;
Bank statements and canceled checks for all business accounts;
Accounting and tax records; and
Records of any other financial transactions, such as contracts and agreements for services performed or
services received.

These documents and copies of all other records reflecting the financial condition of Green Rose will be
maintained, either on site or in a remotely accessible cloud data storage platform for a minimum of seven (7)
years and will be made available to the agents or employees of the City or State upon request, except that
private medical and adult use records will be made available only pursuant to a properly executed search
warrant, subpoena, or court order.
Green Rose will also maintain all personnel and security records (including records of any theft, loss, or other
unaccountability of any cannabis product) for at least seven (7) years either on site or in a remotely accessible
cloud data storage platform. Green Rose will maintain controlled access system data, including visitor manifests,
for at least one year and provide such data to the City or State immediately upon request. Inventory records,
including records of medical and adult use cannabis product returned by a customer or guest or returned to a
manufacturer, will be maintained in the secure sales and inventory tracking system.
Security recordings, visitor/contractor logs, security equipment service records of inspection and maintenance
and all other means of security records for retention will be time/date stamped and stored on secure password
protected hard drives, which will be locked in a storage closet within the surveillance room area or vault room to
prevent tampering. Only management and senior security employees will have access to the surveillance system
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to reproduce recordings, store footage etc. in order to limit the possibility of loss or damage. Recordings will be
kept for audit and security–related purposes for a period of no less than ninety (90) days.
Green Rose will also maintain a current register of the names and the contact information (including the name,
address, email address, and telephone number) of anyone owning or holding an interest in the Company, and
separately of all the officers, managers, employees, agents, and volunteers currently employed or otherwise
engaged by the commercial cannabis business. The register will be provided to the City Manager upon a
reasonable request.

Personnel Records
To comply with Pasadena Municipal Code, Green Rose will maintain a current register of the names and contact
information (including the address, email address, and telephone number) of anyone owning or holding an
interest in the business; the company will separately keep a current register of all the officers, managers,
employees, responsible persons, and volunteers currently employed or otherwise engaged by Green Rose.
These registers will be provided to the City Manager upon request.

Cash Management
Green Rose will have the advantage of Green Rose’s seven years of experience managing cash-only cannabis
businesses in Washington State.

Secure Cash Storage
Green Rose will manage on-hand currency storage by using the VersaSafe secure cash management system. A
VersaSafe is similar to a “reverse ATM” and is described in detail at their website: www.versasafe.com. The
VersaSafe is designed to maximize security; it weighs over 300 pounds and is bolted to the facility’s floor. When a
Transportation Associate returns from a delivery run, the Associate will:
•
•
•

Take their currency bag to the cash-count area, where the VersaSafe is installed;
Enter their individual PIN number into the VersaSafe’s keypad; and
Insert the bills into the receptacle port.

The VersaSafe counts the number and type of bills and provides a printed record of the total amount deposited.
The Transportation Associate will place the receipt in their currency bag for reconciliation at the end of the
associate’s shift. The VersaSafe contents are removed by a contracted armored guard service as frequently as
necessary to keep the cash at the Retail Store to a minimum.

Annual Audit Plan
Green Rose will maintain accurate books and records in an electronic format, detailing all the revenues and
expenses of the business, and all of its assets and liabilities. On at least an annual basis or at any time upon
reasonable request from the City, Green Rose will provide:
•
•

A sworn statement detailing the revenue and number of sales on a per-month basis during the previous
12-month period (or shorter, based on the timing of the request); and/or
A financial audit of the business’ operations conducted by an independent certified public accountant.

These statements will also include all applicable taxes paid or due to be paid.
An independent financial auditor will receive Green Rose’s process documents and will have complete access to
Green Rose’s POS system to track real-time sales and inventory. Green Rose will also provide the auditor with
documentation from previous audits for reference.
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During an annual audit of Green Rose, the independent auditor and certified public accountant (collectively
referred to as “the auditing team”) will:
•
•
•

•

•

Receive a tour of the facility and a broad procedural overview of cash and inventory movement.
Auditors will be provided access to the POS system for review;
Observe closing procedures with focus on security, closing inventory procedures, and final cash drops of
the day;
After store closing, the Retail Store Managers shall conduct a full store cash count under observation by
the auditing team. Ledgers, cash drops, and full store counts will be reviewed for any variances. The
auditing team will be provided with copies of drop sheets and full store cash count sheets;
The auditing team will conduct an inventory audit based on two lists of product SKUs, one prepared
beforehand and one prepared by randomly selecting items from the sales floor. Each SKU’s system
inventory will be compared with physical inventory; and
The auditing team will contact Retail Store Manager in the event that additional information is required.

In addition to complying with State and local regulations, Green Rose believes an annual audit process is
essential to obtaining a comprehensive picture of the business’s health.
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Inventory Management and Record Keeping
Green Rose will maintain an accurate record of its inventory and provide BCC and the City with the record of
inventory upon request. The following information will be maintained for all cannabis goods in Green Rose’s
inventory system:
•
•
•
•
•
•

A description of each cannabis good such that it can easily be identified;
An accurate measurement of the quantity of the item;
The date and time the cannabis goods were received by the retailer;
The sell-by or expiration date provided on the package of cannabis goods, if any;
The name and license number of the distributor that provided the cannabis goods and the name and
license number of the licensee that delivered the cannabis goods, if different; and
The price paid for the cannabis goods, including taxes, delivery costs, and any other costs.

Green Rose will perform a reconciliation of its inventory at least once every fourteen (14) days by verifying that
the physical inventory in the facility matches the corresponding records in the inventory system. Specifically, the
following measures will be taken:
•
•
•

•

•

The results of all inventory reconciliations will be retained in Green Rose’s records and made available to
the BCC upon request;
Green Rose will immediately notify the City and the BCC of any significant discrepancy in inventory;
Green Rose will also notify the Chief of Police and the BCC within twenty-four (24) hours of discovering
evidence of diversion, theft, loss, or any other criminal activity pertaining to the operation of the Retail
Store and/or the loss or unauthorized alteration of records related to cannabis goods, customers, or
Green Rose’s employees or agents;
Green Rose will use software provided by Treez as a point-of-sale (POS) tracking system. This software
system interfaces with the State of California’s tracking company, METRC, and will track and report on
all financial and inventory aspects of the business; and
Historical reports are generated from the software and are available for monthly reporting requirements
or for inspection at the request of City and State auditors.

Green Rose will maintain an accurate record of sale for every sale made to a customer. Specifically, the following
measures will be taken:
•
•
•
•
•
•

All records relating to sales of medicinal cannabis goods sale shall include:
the first name and employee number of the employee who processed the sale;
the first name and a retailer-assigned customer number of the person who made the purchase;
the date and time of the transaction;
a list of all the cannabis goods purchased, including the quantity purchased; and
the total amount paid for the sale including the individual prices paid for each cannabis good purchased
and any amounts paid for taxes.

for at least seven years Green Rose will maintain the sales records discussed above and any other document
prepared or executed in connection with the operation of Green Rose, including:
•

Financial records including, but not limited to, bank statements, sales invoices, receipts, tax records, and
all records required by the California Department of Tax and Fee Administration;
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•
•
•
•
•
•
•

Personnel records, including each employee’s full name, social security or individual taxpayer
identification number, date employment begins, and date of termination of employment if applicable;
Training records including, but not limited to, the content of the training provided and the names of the
employees that received the training;
Contracts with other licensees regarding commercial cannabis activity;
Permits, licenses, and other local authorizations to conduct the Green Rose’s Pasadena’s commercial
cannabis activity;
Security records (except for surveillance recordings);
Records relating to the composting or destruction of cannabis goods; and
Documentation for data or information entered into the track and trace system.

The records shall be kept in a manner that allows the records to be produced for the BCC at the retail facility in
either hard copy or electronic form. Green Rose will ensure record keeping requirements of all books and
records necessary to fully account for each business
transaction conducted under Green Rose’s BCC license, which may be audited by the BCC or the City at any time.

Inventory Control and Reporting Program
The key to preventing diversion from within a Retail Store operation is a combination of:
•
•
•

Robust and accurate inventory systems;
Limited, controlled physical access to cannabis and cannabis products; and
Comprehensive staﬀ training.

Green Rose will maintain an inventory control and reporting system, Treez, which accurately documents the
present location, amounts, and descriptions of all cannabis and cannabis products for all stages of the distribution
processes until purchase as required under California State law.
Green Rose will diligently track inventory and sales of both medical and adult use and adult-use cannabis that
take place at the Retail Store. Medical (M) and adult use (A) cannabis and cannabis products will be stored and
tracked independently of one another. Software provided by Treez will be used as a POS tracking system. This
software system interfaces with the State of California’s tracking solution, METRC, and will track and report on
all ﬁnancial and inventory aspects of the business. Historical reports are generated from the software and are
available for monthly reporting requirements or for inspection at the request of City and State auditors.
Inventory standard operating procedures (SOPs) will include instructions for the recall of cannabis and cannabis
products, as well as their disposal, if necessary, in compliance with any City and State regulations.
All inventory will be tracked while on the Retail Store premises. Green Rose will maintain an inventory control
and reporting system that accurately documents the present location, amounts, and descriptions of all cannabis
and cannabis products from the time they are received at the retail facility until they are purchased by a
consumer. When cannabis and cannabis products are delivered to the Retail Store, the quantity received will be
reconciled with expected quantities provided on transport manifests and invoices. Items will be updated in
Treez and will show up as active inventory in the Retail Store software. Additional or updated barcodes for
tracking will be added as needed prior to placement on the dispensing ﬂoor. Sold items will be scanned, marked
as sold in Treez and updated on METRC. Any abnormal variances in inventory found during regular audits will be
internally investigated, reported to the City and the Board, and updated in Treez.
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The Retail Store Lead Manager or an Assistant Manager will regularly inspect inventory records following SOPs.
For example, this includes checking inventory accuracy and packaging and labeling compliance on the following:
•
•
•

Inventory: Reconciling products stored in the secure storage of the Retail Store with inventory data
stored in the secure sales and inventory tracking system.
Quarantined Inventory: Reconciling all quarantined inventory with quarantine inventory data stored in
the secure sales and inventory tracking system.
Dispensing Receipts: Verifying randomly selected dispensing receipts to ensure that all required
information is printing and displaying correctly, and inventory levels reﬂect transaction history.

Green Rose will perform physical inventory audits of all cannabis goods and reconcile this with the records in the
track and trace database at least once every fourteen (14) days.
Green Rose will notify the Pasadena Police Department and the BCC within twenty-four (24) hours of discovering
(i) a signiﬁcant discrepancy in inventory; (ii) evidence of diversion, theft, loss, or any other criminal activity
pertaining to the operation of the Retail Store; (iii) evidence of diversion, theft, loss, or any other criminal activity
by any of Green Rose’s agents or employees; (iv) the loss or unauthorized alteration of records related to
cannabis goods, customers, or Green Rose’s employees or agents; or (v) any other breach of security.
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Track-and-Trace – Treez
The Retail Store Manager shall monitor all compliance
notifications from the track and trace system and timely
resolve the issues detailed in the compliance notification. An independent record of any and all compliance
notifications received from the track and trace system, including how and when compliance was achieved, shall
be maintained by the Retail Store Manager and, if a compliance notification is not able to be resolved within
three business days of receiving the notification, the Bureau of Cannabis Control shall be notified immediately.
Green Rose acknowledges that Green Rose is accountable for all actions its owners or employees take while
logged into or using the track and trace system, or otherwise while conducting track and trace activities.
The applicant intends on using Treez for the POS System. Treez is an enterprise quality retail management
software powering the leading dispensaries in the United States. As the trusted provider for the industry’s most
reputable cannabis businesses, we manage over $1B in sales transactions annually. We help operators grow
exponentially with a software platform built purposely for the cannabis industry while ensuring constant
compliance with state Track-and-Trace systems.
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Track and Trace Account Creation
Pursuant to PMC 5.78.150(C), Green Rose will create and maintain an active and functional account within the
track and trace system prior to engaging in any commercial cannabis activity. Green Rose will record all
commercial cannabis activity in the track and trace system as required by state law.

Reporting – Track and Trace
All commercial activity at Green Rose will be recorded and reported to the State track and trace system:
•

•
•
•
•
•
•
•

Upon receiving its initial Annual License from the BCC, but prior to engaging in any commercial cannabis
activity, Green Rose will create and account for, within the track and trace system, the purchase, sale,
transfer, transport, return, destruction, or disposal, of any cannabis goods.
The Retail Store Manager will:
be designated as the track and trace system account manager;
attend and successfully complete all required track and trace system training, including any orientation
and continuing education;
ensure that all users are trained on the track and trace system prior to its access or use; and
maintain a complete, accurate, and up-to-date list of all track and trace system users, consisting of the
users’ full names and usernames.
An employee using the track and trace system will only do so under the employee’s assigned log-on and
will not use or access a log-on of any other individual.
No employee will share or transfer his or her log-on, username, or password, to be used by any other
individual for any reason.

Point-of-Sale System and Track and Trace Compatibility
All cannabis transactions at Green Rose will be logged in METRC, the State’s designated system for track and
trace reporting of the cannabis supply chain, from seed to sale. Green Rose will use METRC to record any sale,
receipt, return, destruction, laboratory testing results, and any other activity as required under State law. Green
Rose’s Retail Store Lead Manager will be designated as the METRC account manager and, along with the
Assistant Managers, will undergo the mandated METRC training that is required before access to the system is
granted. The Retail Store Lead Manager will be further responsible for monitoring and resolving any compliance
notifications received from the State.
In the event that Treez is unavailable or experiences any disruption in service, Green Rose employees will use
METRC software to complete POS transactions and digitally record all transaction amounts.
All activity at Green Rose will have track and trace reporting in compliance with BCC and local regulations. Each
transaction in the track and trace system will record the name and type of cannabis goods, the unique identifier of
the cannabis goods, the amount of cannabis goods (by weight or count), the date and time of the activity or
transaction, and the name and license number of other licensees involved in the activity or transaction. METRC
reports will be available for inspection at the request of the City and State. During the 14-day audits, if a
discrepancy is found between the physical inventory count and the data- that has been entered into METRC, a
manager will promptly record and document the discrepancy in the track and trace system and notify the State’s
Bureau of Cannabis Control.
Upon receiving its initial Annual License from the BCC, Green Rose will create an account within the track and
trace system for reporting the purchase, sale, transfer, transport, return, destruction, or disposal, of cannabis
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goods. The Retail Store Manager will: be designated as the track and trace system account manager; attend and
successfully complete all required track and trace system training, including any orientation and continuing
education; ensure that all users are trained on the track and trace system prior to its access or use; and maintain
a complete, accurate, and up-to-date list of all track and trace system users, consisting of the users’ full names
and usernames. An employee using the track and trace system will only do so under the employee’s assigned logon and will not use or access a log- on of any other individual. No employee will share or transfer his or her logon, username, or password, to be used by any other individual for any reason.
The Retail Store Manager shall monitor all compliance notifications from the track and trace system and timely
resolve the issues detailed in the compliance notification. An independent record of any and all compliance
notifications received from the track and trace system, including how and when compliance was achieved, shall
be maintained by the Retail Store Manager and, if a compliance notification is not able to be resolved within
three business days of receiving the notification, the Bureau shall be notified immediately.
Green Rose acknowledges it is accountable for all actions its owners or employees take while logged into or
using the track and trace system, or otherwise while conducting track and trace activities.
Green Rose will record every instance of receipt, sale, return, and/or destruction of cannabis goods in the track
and trace system. The following information will be recorded for each instance of commercial cannabis activity
in the track and trace system:
•
•
•
•
•

Name and type of the cannabis goods;
Unique identifier of the cannabis goods;
Amount of cannabis goods, by weight or count;
Date and time of the activity or transaction; and
Name and license number of other licensees involved in the activity or transaction.

if Green Rose loses access to the track and trace system for any reason, Retail Store staff shall (a) prepare and
maintain comprehensive records detailing all commercial cannabis activities that were conducted during the loss
of access and (b) document and immediately report to the BCC: (1) the date and time access to the system was
lost;
(2) the date and time access to the system is restored; and (3) the cause for the loss of access if known. Once
access is restored, all commercial cannabis activity that occurred during the loss of access shall be entered into
the track and trace system within three business days. Green Rose will not receive or deliver any cannabis goods
until access is restored and all information recorded in the track and trace system.
Green Rose will perform physical inventory audits of all cannabis goods and reconcile this with the records in the
track and trace database at least once every fourteen (14) days. If any discrepancies are discovered between the
Retail Store’s physical inventory and the track and trace system database, the Retail Store Manager will perform
an inventory audit, and notify the City and the BCC of any reportable activity. Green Rose will also notify the City
and the BCC within twenty-four (24) hours of discovering evidence of diversion, theft, loss, or any other criminal
activity pertaining to the operation of our Retail Store and/or the loss or unauthorized alteration of records
related to cannabis goods, customers, or Green Rose's employees or agents.
In the event Green Rose obtains a BCC Provisional License prior to receiving a BCC Annual License, all cannabis
commercial activities and any other required information will be tracked and recorded via Treez (or, at a
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minimum, on paper receipts, invoices, or manifests) and all such information will be entered into the track and
trace system no later than 30 days after the Retail Store Manager attends the training required.

State Testing Requirements
The company will rely on the distributor to meet state testing requirements. It is the company’s commitment to
only work with licensed distributors who meet state requirements.

Employee Training
Green Rose’s mission is to lead the industry in employee education and training. The company believes that
prioritizing education will build successful employees, who will, in turn, continue to help sustain a successful
business.

Training Areas
To ensure a high quality of service for customers, reduce the chance of diversion, and provide a clear system for
daily operations, all Green Rose employees are trained on, and must demonstrate competence in Good
Dispensing Practices policies and procedures, including but not limited to:
REDACTED

Ensuring Mastery of Content
on the above subject areas will be implemented via
. Green
REDACTED
within
include, but are not limited to, the topics outlined
REDACTED
REDACTED

REDACTED

Rose’s
below.

REDACTED
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REDACTED

To demonstrate mastery of a topic, employees must
If an employee

REDACTED
REDACTED

The defined training schedule ensures that new hires efficiently gain the required knowledge base and meet the
high professional standards necessary to work at Green Rose.
REDACTED

REDACTED
REDACTED

, ensuring that each team
member is progressing appropriately through the assigned training program, and coordinating overall training
development with the Green Rose Lead Trainer.
Green Rose will have a

REDACTED

Continuing Education
Green Rose considers the training described above to be the minimum acceptable baseline for a Retail Store
employee. Green Rose also believes an individual’s education should never stop, which is why the company aims
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to inspire an attitude of lifetime learning by providing ongoing educational opportunities. REDACTED

Having the most knowledgeable staff in the cannabis industry increases morale and instills a sense of ownership
in employees. This sense of ownership reduces turnover and makes the workplaces a positive participant in the
community. The company believes that prioritizing employee education will build a strong foundation for
success for employees, guests, and the business.

Customer Education
Quality and detail of plan for educating customers regarding cannabis products, including the potency and
effects of products, as well as variety.
Green Rose will be

REDACTED

Marketing
Detail of the key aspects of the marketing strategy that would be generated and incorporated into the
marketing plan.

Advertising
Pursuant to PMC 5.78.170(F)(6) and in accordance with state law and regulations or unless otherwise stipulated
in the City of Pasadena regulatory permit, Green Rose’s advertising will not utilize a billboard (fixed or mobile),
bus shelter, placard, aircraft, or other similar forms of advertising, anywhere in the state. Green Rose will
advertise in other legally authorized forms, including on the internet, in magazines, or in other similar ways.
REDACTED
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REDACTED
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REDACTED

Sub-Section 2B: COMMUNITY BENEFITS
Benefits the business will provide to the Pasadena community and its ability to serve Pasadena.
The business will further the City Council’s goal to support and promote the quality of life and local economy
through a community engagement plan that demonstrates an understanding of the community, its values and
unique aspects, and how the business will integrate into the community. The plan will address:
How the business seeks to ensure that persons most harmed by cannabis criminalization and poverty through a
share in the ownership, management, employment or other benefits resulting in high quality, well-paying jobs
and/or other benefits.
How the business includes work with local non-profits and other community groups such as youth development
and educational programs. Pasadena non-profits (or those that serve Pasadena) are preferred.
How the business includes partnerships with existing Pasadena businesses (e.g., procurement of goods and
services from local businesses).

Community Relations Liaison
Pursuant to PMC 5.78.200(A),Green Rose will provide the name, telephone number, and email address of a
community relations contact to whom notice of problems associated with Green Rose can be provided. Green
Rose will also provide the above information to all businesses and residences located within one hundred ( 100)
feet of Green Rose.

Meetings With the City
Pursuant to PMC 5.78.200(B), during the first year of operation pursuant to this chapter, Green Rose’s owner,
manager, and Community Relations Liaison will attend meetings with the city manager or his/her designee, and
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other interested parties as deemed appropriate by the city manager or his/her designee, to discuss costs,
benefits, and other community issues arising as a result of implementation of this chapter. After the first year of
operation, Green Rose’s owner, manager, and Community Relations Liaison will meet with the city manager or
his/her designee when and as requested by the city manager or his/her designee.

Community Outreach
Pursuant to PMC 5.78.200(C), Green Rose to which a permit is issued pursuant to this chapter will actively
participate in a city led public outreach and educational program for youth organizations and educational
institutions that outlines the risks of youth use of and addiction to cannabis, and that identifies resources
available to youth related to drugs and drug addiction.
Partnership with Fulcrum Arts
Green Rose is very excited to announce our planned partnership with local Pasadena nonprofit, Fulcrum Arts.
Fulcrum’s mission to support established artists to explore and create through collaboration with Pasadena’s
venerable scientific institutions, including residencies for artists at Cal Tech and JPL, resonates powerfully with
Green Rose’s commitment to bringing the art and science of the highest quality cannabis products to Pasadena.
Arthur Kurdzhukyan, Green Rose’s CEO, has already forged this partnership with a REDACTED donation to Fulcrum
Arts, and looks forward to a long lasting partnership to highlight Pasadena’s unique and profound scientific and
technical foundations, and communicate them outward to the world through many artistic channels.

Neighborhood Compatibility
Pursuant to PMC 5.78.170, Green Rose will comply with the following operating requirements:
•
•

•

Cannabis will not be consumed in any form by any retail customer on the premises of Green Rose.
No cannabis or cannabis products or graphics depicting cannabis or cannabis products will be visible
from the exterior of any premises issued a commercial cannabis permit, or on any of the vehicles owned
or used by Green Rose.
No outdoor storage of cannabis or cannabis products is permitted at any time.

Emergency Contact
Pursuant to PMC 5.78.170(E), Green Rose will provide the city manager or his/her designee with the name,
telephone number (mobile preferred, if available) of an on-site employee or owner to whom emergency notice
can be provided 24 hours per day.
Our Community Benefits Plan describes Green Rose’s approach to identifying and meeting the needs of the
Pasadena community in accordance with our company’s Core Mission of fostering community mindedness and
sustainability through the service and support of the communities we live and work in.
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Economic Benefits
Green Rose will employ a variety of positions ranging from Store Management and Administration to Customer
Care Consulting, as well as vendors such as contract construction, bookkeeping, accounting, security and other
services. We emphasize sourcing cannabis from local cultivators and would like our sales to be at least 50%
locally grown and produced items. A conservative estimate of 28 full time jobs would directly be created with
the opening of our Retail Store in Pasadena, and we have committed to maintaining a staff made up of at least
90% Los Angeles County residents. The demographic makeup and summer tourism in Pasadena also suggests a
need for multi-lingual services to best serve our guests, so we will prioritize hiring multi-lingual employees, with
an emphasis on Spanish speakers. We offer competitive wages, bonus structures and other educational
monetary incentives as well as a great path for advancement. Green Rose is also committed to sourcing and
purchasing almost exclusively local goods and services.

Economic Contributions
As part of our commitment to communities throughout the State of California, we are developing a program for
providing legal assistance for individuals who are currently incarcerated in California for qualifying cannabis
offenses to have their sentences reduced or charges dismissed.
Green Rose continuously strives to give back to the communities we are privileged to serve. We encourage and
incentivize our employees to volunteer time within their community for any cause they are passionate about. We
have partnered with the several local organizations whose causes we feel strongly about and whom we are
supporting through partnership, donations, and volunteer services.
If licensed by the city, Green Rose will allocate three (3) percent of our Pasadena Retail Store’s gross profits to
providing ongoing funding to both Fulcrum Arts and other nonprofits that serve the residents of Pasadena.
Based on conservative estimates, granting Green Rose’s application to operate a Retail Store in the City of
Pasadena will directly lead to REDACTED per year in ongoing funding to assist these and other Pasadena-area
community organizations.

Local Enterprise
One of Green Rose’s prospective Retail Managers resides in the City of Pasadena full time, and will be available
to be on site during operating hours and will be the primary points of contact between the city and Green Rose.
Additionally, our proposed retail facility will employ at least four management-level individuals who will be
responsible for the day-to-day operations of the business. Pasadena residents will be prioritized in the hiring for
these and all other positions.

Conclusion
Our Green Rose team is dedicated to fostering community mindedness through service to and support of local
organizations. We aim to add notable benefit the communities in which we serve and reside by making positive
contributions on social, economic, and educational fronts.
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Sub-Section 2C: PRODUCT OFFERINGS
Quality and variety of cannabis strains and derivative product offerings.
In accordance with PMC 5.78.170(D), all cannabis and cannabis products sold, distributed, or manufactured by
Green Rose will be cultivated, manufactured, and transported by state licensed facilities that maintain
operations in full conformance with the state and local regulations.

Product Procurement
All Green Rose cannabis products will be sourced from licensed distributors, with a preference for cannabis
grown and processed using organic methods and in the Pasadena and Los Angeles County area. Green Rose has
a strong partnership with Heavy Hitters, one of the state’s largest distributors, and will leverage their expertise
to identify and support smaller local and licensed cultivators and manufacturers, including 1123, a minority
women-owned, social equity applicant microbusiness in Los Angeles.
Green Roses priorities in procuring products will also include:
1.
2.
3.
4.
5.

Consistent product quality
Reliable supply
Vendors who are certified for green practices for a sustainable, climate friendly product
Vendors who are organic in nature
Preference for vendors who select products from minority and women-owned companies based in
communities who were disproportionally impacted by cannabis laws.

Green Rose will offer goods from the following product categories for purchase.
Green Rose will offer the following products:
1. Cannabis Oils: Given its versatility and potential for low-THC, cannabis oils have been steadily increasing
in sales along with the general industry. The number of oil manufacturers and extractors have been
increasing as well given the fact that oils per gram are more profitable than flower per gram. The fact
that operators can control the CBD/THC ratios much easier with extracts than with dried flower, the
versatility of cannabis oils also extends to ensuring regulatory compliance (given the differing ratios
allowed per State and City).
2. Topical Solutions: With the rise of the cannabis industry comes a higher demand for easy application and
use of cannabis products. One such method is through the use of topical solutions. CBD has been found
to be an ideal cannabinoid ingredient in topical solutions because of its anti-inflammatory properties
due to cannabinoid receptors in the skin. As research on the various uses of CBD increases, so has public
awareness and popularity. As such, we will ensure that we obtain topical solutions for sales that are
both compliant and in demand, such as Papa & Barkley.
3. Cannabis Edibles: Due to its potency and easy consumption, cannabis edibles are witnessing an equal
rise in sales. In particular, cannabis chocolates are becoming increasingly popular among consumers, as
this is essentially a combination of two products that have always been in demand. Popular, high-quality
brands that Green Rose will sell include Kiva and Défoncé. As stated before, we will ensure we only
stock products that are fully compliant with California and Chula Vista laws and regulations regarding
edibles.
4. Cannabis Flower: Regardless of the popularity of oils and extracts, cannabis flower still remains quite
dominant in sales. This is the traditional means of consumption which long-term consumers still greatly
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enjoy. Cannabis flower is also much more affordable for many customers compared to extracts and
remains more appealing to experienced consumers. Given its classic associations in the cannabis
community and its affordability cannabis flower product is essentially our bread and butter when it
comes it cannabis sales. Green Rose aims to promote a variety of cultivars in its inventory and ensure
only compliant brands, such as Bloom Farms, will be made available at its storefront.
5. Transdermal Patches: Another popular product in the medical and retail cannabis space is the
transdermal patch. This product is known for its incredibly easy application and soothing effects,
especially in its potency for reducing inflammation or chronic pain due to arthritis or injury. As with
topical solutions, Papa & Barkley make incredible transdermal patches that we expect to have in Green
Rose’s stock. This product, in particular, is especially appealing to those of senior age who might be
against smoking as a consumption method.
6. Cannabis Concentrates: Known for their potency and incredible therapeutic potential, cannabis
concentrates such as wax or shatter are becoming increasingly popular among experienced consumers.
Shatter is one of the most recognized concentrates, because it’s easy to manipulate, and far less messy
than other varieties of concentrates or extracts. Similarly, cannabis wax is highly concentrated and has
won significant interest from experienced consumers in the past 5 years.
7. Pre-rolled Joints: Although cannabis extracts are increasing in popularity, many consumers still prefer
flower, particularly if it’s already pre-rolled and packaged effectively. Customers who simply want to
avoid rolling cannabis themselves still rely on pre-rolled joints to function as a quick-and-easy method of
consumption.
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SECTION 3: Neighborhood Compatibility
Exterior Design Concept
Quality and detail of a contextual exterior design which reflects the best of the City's architectural traditions, the
use of quality materials and the level of investment that can be expected for the architecture, landscaping,
signage, lighting, entry experience, parking, etc. If an applicant anticipates locating in a specific neighborhood in
the City, a description and examples of how the business would enhance the exterior of the building is
encouraged.

REDACTED
Parking
Pursuant to 17.50.66(D)(9), Green Rose will provide off-street parking as required for retail stores under Chapter
17.46.
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Site Plan
Proposed Floor Plan

REDACTED
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Signage and Notices
Pursuant to PMC 5.78.170(F):
•

•

•
•

•

In addition to the requirements otherwise set forth in this section, business identification signage for
Green Rose will conform to the requirements of the Pasadena Municipal Code, including, but not limited
to, issuance of a City of Pasadena sign permit.
Business identification signage will be limited to that needed for identification only and will not contain
any logos or information that identifies, advertises, or lists the services or the products offered. No
commercial cannabis business will advertise by having a person holding a sign and advertising the
business to passersby, whether such person is on the premises of Green Rose or elsewhere including,
but not limited to, the public right-of-way.
No signs placed on the premises of Green Rose will obstruct any entrance or exit to the building or any
window.
Each entrance to Green Rose will be visibly posted with a clear and legible notice indicating that
smoking, ingesting, or otherwise consuming cannabis on the premises or in the areas adjacent to Green
Rose is prohibited.
Signage will not be directly illuminated, internally or externally. No banners, flags, or other prohibited
signs may be used at any time.

Minors
Pursuant to PMC 5.78.170(G):
•

•
•

Persons under the age of twenty-one (21) years will not be allowed on the premises of Green Rose
unless the person is at least eighteen (18) years of age and has a valid physician's recommendation for
medicinal cannabis.
It will be unlawful and a violation of this chapter for any person to employ any other person at Green
Rose who is not at least twenty-one (21) years of age.
The entrance to Green Rose will be clearly and legibly posted with a notice that no person under the age
of twenty-one (21) years of age is permitted to enter upon the premises of Green Rose.

Loitering
Pursuant to PMC 5.78.170(K), Green Rose will prohibit loitering by persons on the premises.

Air Quality/Odor Control
Odor control devices shall be incorporated in the build out of our location to ensure that odors from cannabis
are not detectable outside. A sufficient odor absorbing ventilation and exhaust system will be installed and
utilized so that odor generated inside the commercial cannabis business that is distinctive to its operation is not
detected outside of the facility, anywhere on
adjacent property or public rights-of-way, on or about the exterior or interior common area walkways, hallways,
breezeways, foyers, lobby areas, or any other areas available for use by common tenants or the visiting public,
or within any other unit located inside the same building. The following equipment or any other equipment
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which the Chief of Police or his/her designee(s) determine is a more effective method or technology shall be
used:
•
•

An exhaust air filtration system with odor control that prevents internal odors from being emitted
externally;
An air system that creates negative air pressure between the commercial cannabis business’s interior
and exterior, so that the odors generated inside the commercial cannabis business are not detectable on
the outside of the commercial cannabis business.

Pursuant to PMC 5.78.170(H):
•
•

•

•
•

Green Rose will incorporate odor control devices and techniques to ensure that odors from cannabis are
not detectable off-site.
Green Rose will provide a sufficient odor absorbing ventilation and exhaust system acceptable to the
city so that odor generated inside the business that is distinctive to its operation is not detected outside
of the business, anywhere on adjacent property or public rights-of-way, on or about the exterior or
interior common area walkways, hallways, breezeways, foyers, lobby areas, or any other areas available
for use by common tenants or the visiting public, or within any other unit located inside the same
building as Green Rose.
Green Rose will install and maintain the following equipment or any other equipment which the
planning and community development director or his/her designee determines is a more effective
method or technology:
An exhaust air filtration system with odor control that prevents internal odors from being emitted
externally;
An air system that creates negative air pressure between Green Rose's interior and exterior so that the
odors generated inside Green Rose are not detectable on the outside of Green Rose.
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SECTION 4: SECURITY PLAN
Security Measures
Pursuant to PMC 5.78.160(A), Green Rose will implement sufficient security measures to deter and prevent the
unauthorized entrance into areas containing cannabis or cannabis products, and to deter and prevent the theft
of cannabis or cannabis products at Green Rose. Except as may otherwise be determined by the city manager or
his/her designee, these security measures will include, but will not be limited to, all of the following:
•
•
•

•

•
•

Preventing individuals from remaining on the premises of Green Rose if they are not engaging in an
activity directly related to the permitted operations of Green Rose.
Establishing limited access areas accessible only to authorized commercial cannabis business personnel.
Except for live growing plants which are being cultivated at a cultivation site, all cannabis and cannabis
products will be stored in a secured and locked room, safe, display case, or vault. All cannabis and
cannabis products, including live plants that are being cultivated, will be kept in a manner as to prevent
diversion, theft, and loss.
Installing 24-hour security surveillance cameras of at least HD-quality to monitor all entrances and exits
to and from the premises, all interior spaces within Green Rose which are open and accessible to the
public, all interior spaces where cannabis, cash or currency, is being stored for any period of time on a
regular basis and all interior spaces where diversion of cannabis could reasonably occur.
Green Rose will be responsible for ensuring that the security surveillance camera's footage is available
upon demand by the city.
Video recordings will be maintained for a minimum of ninety (90) days, and will be made available to the
city manager or his/her designee upon request. video will be of sufficient quality for effective
prosecution of any crime found to have occurred on the site of Green Rose.

•
•
•
•

•

REDACTED

Businesses will have a professionally installed, maintained, and monitored alarm system.
Any bars installed on the windows or the doors of Green Rose will be installed only the building.
Security personnel will be on-site 24 hours a day unless alternative security is authorized by the city
manager or his/her designee. Security personnel will be licensed by the State of California Bureau of
Security and Investigative Services personnel and will be subject to the prior review and approval of the
city manager or his/her designee, with such approval not to be unreasonably withheld.
Green Rose will have the capability to remain secure during a power outage and will ensure that all
access doors are not solely controlled by an electronic access panel to ensure that locks are not released
during a power outage.

Security Liaison
Pursuant to PMC 5.78.160(B), Green Rose will identify a designated security representative/liaison to the City of
Pasadena, who will be reasonably available to meet with the city manager or his/her designee at any time
regarding any security related measures or and operational issues.
Green Rose acknowledges that there are considerable risks in operating a cannabis-related business. Those risks
include but are not limited to the risks of burglary, robbery, internal and external theft, diversion of cannabis by
employees and customers, the risk of minors accessing cannabis products, and associated risks to employees,
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vendors, and the general public. Green Rose hereby acknowledges that it is committed to ensuring a safe
environment that mitigates as much risk as is reasonably possible. Risk mitigation strategies will include, at
minimum, implementing security requirements mandated by state regulations and those conditions described in
this Commercial Cannabis Operator Permit Application
Green Rose acknowledges that the Pasadena Police and Fire Departments will retain the authority to audit,
inspect, assess and test the security and safety strategies of the applicant’s premises. Green Rose acknowledges
that as incidents arise, crime trends affecting the cannabis industry evolve, or enhanced security practices
develop throughout the emerging cannabis industry, the Pasadena Police and Fire Departments reserve the right
to impose additional conditions to further the public safety interests of the City of Pasadena, as well as those of
licensed operators, their employees, vendors and customers who may visit the licensed premises. The security
plan will be reviewed and audited by a 3rd party security professional on an annual basis.

REDACTED
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The following internal controls, policies and procedures will apply and be enforced. This list is not conclusive.

Job Description – Security Officer Duties and Responsibilities
•
•
•

Maintain a professional appearance and dress appropriately always.
Security Issues
Always remain calm in the face of confrontation and never overreact. Your business is safety and
security.

REDACTED
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•

Ensure the facility is in legal compliance and all employees are abiding by the requirements set forth
in employment guidelines.
No one under 21
No smoking on premises
No diversion or resale of medicine
No loitering
All other applicable requirements
Conduct access control of vehicles and pedestrians to the designated facility or area, by insuring a
proper ingress and egress from the property.
Access shall be controlled to limit entry to appropriately cleared and/or authorized individuals.
No person can enter a secured area that does not possess a required State registry card, driver’s
license or facility access authorization (e.g. service contractors) that will be escorted and observed
by an authorized individual per State and County regulations.
Controls shall be established to detect, assess, deter, and (in certain cases) prevent unauthorized
access to limited areas.
Access control requirements will be layered as appropriate for the situation.
A personnel identification system (e.g. security badge system) will be used to control access into
designated limited areas with keypad access control systems for safeguards and security.
Report all significant findings to the facility manager and note serious incidents in the incident log.
In case of an EMERGENCY call 911 and alert the store manager.
Provide written reports immediately of any thefts or suspicions of theft.
Report all altercations and issues having to do with the facility to the facility manager and note all
finding in incident log.

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Robbery
•
•

Never try do disarm or attack and armed assailant.
Comply with all requests of the individual, wait for them to leave and immediately call 911. This goes for
all staff members.

Observe and Report
•
•

In the event any responsibilities are unclear, it is the officer’s sole responsibility to immediately notify
the security company, facility owner or manager for clarification.
Responsibilities may be changed and/or modified by the facility as needed.

Visitor control system
•
•
•
•

Visitors will be checked before entering the facility for proper identification per State and County
regulations.
Trespassing signs, if applicable, shall be posted. Signs prohibiting trespassing shall be posted around the
perimeter and at each entrance to an area designated as limited access.
Additional requirements are as follows:
Entrance inspections of personnel, vehicles, and hand-carried items may be conducted to deter and
detect the unauthorized introduction of prohibited articles.
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•
•

Exit inspections of personnel, vehicles, and hand-carried items may be conducted to deter and detect
the unauthorized removal of facility property.
Exits shall be alarmed or controlled always.

Employee control system
•
•

•
•
•

Badge / ID control which will be a check of the State issued registry cards or proper employee
identification access cards.
Entrance/exit inspections, as required, shall be made by designated personnel to detect prohibited
articles. Inspections of personnel, hand-carried items, may provide reasonable assurance that prohibited
articles are not introduced or removed from the facility without authorization.
Inspection procedures, requirements, and frequencies shall be developed based on a graded approach
and included in the security procedures.
Any dangerous weapon, other dangerous instruments or material likely to produce substantial injury or
damage is prohibited from designated areas.
The following privately owned articles may not be permitted in a designated limited area without prior
authorization: Recording equipment (audio, video, optical, or data), cellular telephone, radio frequency
transmitting equipment, computers and associated media, controlled substances (e.g., illegal drugs and
associated paraphernalia, except prescription medicine) and other items prohibited by law.

Perimeter Security
•

•
•
•
•

Patrol the designated perimeter area with the on duty static security officer, if applicable. Physical
barriers, such as fences, walls, and doors, shall be used to define the boundary of the designated
secured area. Barriers shall meet the following requirements, as well as supplementary requirements:
Barriers shall direct the flow of personnel and vehicles through designated entry control portals.
Barriers and entry control portals, supplemented by other systems such as patrols or surveillance, shall
be used to deter and detect introduction of prohibited articles or removal of safeguards.
Barriers shall be used to deter and/or prevent penetration by motorized vehicles where vehicular access
could significantly enhance the likelihood of a successful malevolent act.
Barriers shall be capable of controlling, impeding, or denying access to a secured area.

Contact Law Enforcement
•

•
•
•
•
•

Identify and report suspicious persons or objects which may cause a security concern to the local law
enforcement agency. Contain or remove suspicious persons that may cause a security concern after
proper assessment of trespass or detain for local law enforcement.
Maintain security post records and logs, and preparation of incident reports to facilitate any warranted
investigation.
First responder trained officers for medical assistance in the event of an incident.
Maintain communication with facility management and other authorities.
Provide escort protection on transportation of product or currency with the designated vehicle,
mandatory lock box and routes provided by the designated supervisor (as applicable).
Retail Store to customer with security officers within the designated transport vehicle or with the
security officers following in an unmarked secondary vehicle.

7
GREEN ROSE CITY'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
94 OF 110

•
•
•

•
•
•
•

Currency to financial institution with security officers within the designated transport vehicle or with the
security officers following in an unmarked secondary vehicle.
Provide preliminary security training to new employees of the facility:
Rules and Procedures pertaining to – theft prevention, product transportation and delivery, entry and
exiting of the establishment and the mandatory requirements of State issued registry cards, driver’s
license/ID card and the facility identification cards.
Security Measures Protocol and Procedures for – security officer interaction, situational awareness,
surveillance techniques, delivery and transport of product and theft or burglary.
Emergency Procedures and Instructions to include – fire evacuation, active shooter, first aid and
CPR/AED.
Maintain relationship with local law enforcement through scheduled meetings.
Protect personnel, premises and property within the designated area in accordance with the Use of
Force Policy of (POST), Police Officer Standards and Training curriculum.

Green Rose will foster a culture of lawfulness and cooperation with the City and local Law Enforcement and
welcomes all recommendations to create a safer and more secure workplace.

Lighting
Subject to approval by the Pasadena Planning Department and the Pasadena Police Department, premises will
maintain a minimum exterior lighting standard of 1.5-foot candles across all perimeters, access points and
parking spaces associated with the licensed premises. Lighting will be white LED lighting with a heat index
between 2700K-4200K, a color rendering index of at least 70 and a light loss factor of at least .95.
Where foyers exist, or awnings are installed on the structure, fixtures will be installed as necessary to provide for
a minimum lighting standard of 1.5-foot candles beneath the awning or within the foyer. Additional lighting will
be added as deemed necessary.

Ingress/Egress
There are external doors on the front and rear sides of the building. The front door will be used for employee and
vendor access and the back door for delivery staging.
Any solid core doors accessing the outside will be equipped with 180 degree viewing devices.

Inside Overview
The front door opens into an Office/Call Center Room where employees will take delivery orders via the
telephone and internet. A motion detector and panic alarm button will be installed in the Office/Call Center.
Panic alarm buttons will sound off an internal and external alarm and notify law enforcement. A single door
provides access to a corridor that leads to the rear of the building.
The rear door opens to a Receiving Room for receiving product shipments and coordinating delivery orders. A
first door from the Receiving Room leads to an Employee Break Room. A second door leads to the Product Safe
Room. The rear of the Receiving Room opens to the corridor leading to the Office/Call Center.
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Signage
Green Rose facility will be discrete in its cannabis signage to not attract criminal activity, but will also add curb
appeal to the street with plants, new exterior fencing, clean and organized facility surroundings, and wellmaintained building walls, windows, and roof.
Green Rose will conspicuously post signs adjacent to every entrance indicating that no individual under the age of
21 is permitted within the building.

Operations
This section provides a very specific outline on proper policies and procedures to follow as they pertain to the
security of the facility, product and employees. This information will be given to each employee upon
employment and they will be expected to follow the policies and procedures from the onset. Every item
contained herein is set for a reason. Additional policies and procedures will be added to the list as needed to
provide for a more safe and secure workplace.

Non-Employees in Limited Access Areas
People who have not been verified as employees, qualified vendors, or authorized visitors will not be permitted
in the facility.

Opening and Closing Procedures
Opening will be performed by a manager, supervisor or security personnel, and procedures will be strictly
enforced.
•
•
•
•
•
•
•
•
•
•
•

Access the business from the outside, taking note of any suspicious activities, loiterers, disrupted
windows, doors, landscaping, etc.
Disarm alarm and lock door behind you. Lock yourself and staff inside while setting up the operation for
the day or until the security officer arrives.
Turn on all lights/electronics.
Do a visual inspection of the entire premises for attempted or successful intrusions.
Check the safe and make sure all product is secured and without disturbance.
Make sure all employees know their positions and duties for the day.
Closing procedure will be a reverse of opening paying very close attention to any loitering, automobiles
parked with people inside waiting.
Call 911 if suspicious activity is noticed.
Product will all be accounted for and secured.
Facility will be cleaned and organized for opening staff the next day.
Manager, supervisor, or security will set the alarm as everyone exits. No one will be left behind in the
facility to work alone.

Violence – Zero Tolerance
Violence toward anyone is NEVER tolerated and will result in immediate termination of employment and
possible civil and/or criminal charges if committed for any reason other than in the event of an attack and selfdefense is necessary.
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Sexual Harassment
Sexual harassment occurs when an employee makes continued, unwelcomed sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature, to another employee, against his or her
wishes. Per the U.S. Equal Employment Opportunity Commission (EEOC), sexual harassment occurs, “when
submission to or rejection of this conduct explicitly or implicitly affects an individual’s employment,
unreasonably interferes with an individual’s work performance or creates an intimidating, hostile or offensive
work environment.” Sexual Harassment is not tolerated and may result in termination of employment depending
upon review of complaint and validity of accusations.

Investigations
All employees of the Company will clear a background, including Live Scan Service and any additional
investigation the City deems necessary.
Pre and post-employment background investigations may be initiated by Green Rose on all employees involved
in management and/or tasked with handling money, prior to employment with follow-up investigations every 18
months thereafter. The background information to be verified and/or discovered will include:
•
•
•
•
•
•
•

Social Security Verification (pre-hire)
Criminal
Civil
Bankruptcies, Liens, Judgments, Notices of Default
Driving Record if Involved in Transport
Credit History
Drug test

Intoxication
Any employee of the businesses who appears to be intoxicated will be asked to leave the premises immediately.
This will include alcohol, drug and marijuana intoxication. This will be counted as a shift missed and can be
written up with a reprimand in their file. If an intoxicated employee refuses to leave the property, the authorities
will be called, and they may be arrested for trespassing.

Drugs
Drugs (non-cannabis) of any kind are not welcome in the workplace. Anyone caught using, providing, sharing, or
selling drugs will be terminated and could be subject to criminal and/or civil prosecution.

Theft
Any employee caught stealing will be terminated immediately, they will be banned from the premises, and
management will press charges against them.

Robbery/Assault
Employees will be instructed to never try and disarm or attack an assailant, to remain calm and comply with all
requests. Upon exit of the suspect they are to immediately call 911 and write down all facts they remember
regarding the assailant. They will be told to try and see which direction the assailant fled and, if in a car, the
color, type of car and license plate if possible. They will be instructed to take note of the assailant’s height,
weight, eye color, hair color, skin color, visible tattoos and piercings, clothes being worn and accomplices, and to
write down all items taken including cash and product. They should then immediately lock down the entire
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facility until law enforcement arrives. Written statements by all witnesses including their names, addresses and
dates of birth should be taken for use by the authorities.

Security Experience
Security experience of individual/firm designing the security plan. Individual/firm should be identified and
experience described. If delivery services are proposed with a retail application, include information on the
quality of delivery driver security and safety procedures, including driver education related to potential hazards.
Armaplex

Background Checks
Applicant plans to use background checks in the employee hiring process.

Persons prohibited as permittees and business managers
Pursuant to PMC 5.78.100, Green Rose will ensure that as an applicant, no owners or managers have
participated in the following prohibited activities:
•

•

•
•
•

The applicant has been denied a permit or state license to engage in commercial cannabis activity, or
has had a permit or state license to engage in commercial cannabis activity suspended and not
reinstated, or revoked, by any city, county, city and county, or any other state cannabis licensing
authority;
The applicant was notified that they were conducting commercial cannabis activity in non-compliance
with this chapter or other City of Pasadena ordinances, codes, and requirements and they failed to
discontinue operating in a timely manner;
Evidence that the applicant failed to pay federal, state, or local taxes and/or fees when notified by the
appropriate agencies;
As of December 14, 2017, applicant was conducting commercial cannabis activity in the City of Pasadena
in violation of local and state law.
No person will be issued a commercial cannabis permit to operate who enters into an agreement to
lease, sublease, or any other agreement regardless if it is verbally or in writing related to any terms of
use of the premises from a property owner, commercial broker, or any third party who has violated
Section 5.78.100. unless that property is leased at fair market value and such lease, sublease, or
agreement does not have any terms or conditions for the commercial cannabis permittee to pay the
property owner, commercial broker, or any third party a percentage of cannabis related gross receipts,
royalties, or equity, or other unreasonable compensation as determined by the city. In addition, all
leases, subleases, or other agreements will be based on a monthly rate.

Employee Safety Education
Green Rose will engage a qualified, OSHA-certified safety consulting group to perform regular training and drills
with staff, for all possible emergencies and safety situations, in coordination with the Retail Store Manager and
the Security Director. These high level steps will be posted as signage in Employee Break Areas and behind
counters.
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Fire
•
•
•
•
•

Call 911 immediately if fire is uncontrollable.
Use fire extinguisher to put out smaller fires.
Evacuate the building immediately and allow the fire department full access to the facility.
Have staff and witnesses fill out incident reports.
Assist in clean up after fire has been extinguished properly. Management is to secure product in the safe
if available.

Regular evaluations of fire suppression equipment both installed and external to the building shall be audited for
maintenance needs. Fire Extinguishers shall be maintained in proper working order.
A fire and life safety inspection will be performed prior to the start of related Cannabis operations.

Earthquake
•
•
•

•

All employees find a safe spot during the event and exit store, if possible, in calm fashion.
Manager on duty is to lock up doors and shut off gas line to business if accessible.
Manager is to account for all employees and vendors after the event is over and facilitate cleaning up
the business if needed. No employee is to leave without contacting the manager first and receiving
authorization to do so.
Manager is to call the owner and inform him of any damage. Owner is to contact insurance company in
the event of damage and facilitate the repairs.

Medical
Any type of serious life-threatening medical emergency such as seizure, asthma attack, epilepsy, diabetic
episodes, etc. is to be handled by medical professionals and 911 should be called immediately. Only
management will handle incidents involving bodily fluids. In such instances, proper cleaning supplies and gloves
will be utilized. If in abundance, use of professional cleaning service may be deemed necessary. Business will have
a stocked first-aid kit in case of minor injuries at work. Employees will have access to this kit at all times.

Injury or Accident
Remain calm and assess the situation. Ask the person if they believe they need medical attention (unless it is
obvious), and if so dial 911. If the person states they do not need medical attention and they are okay fill out an
incident report, ask them to do so and have them sign it. Basic first- aid procedures can be used on employees in
the event of a minor injury.

Loitering/Nuisances
Green Rose shall take reasonable measures to reduce loitering by cannabis business employees, owners,
managers, customer, members, patrons, guest and all others in public areas, sidewalks, alleys and areas
surrounding the property adjacent premises during the business hours of the cannabis business.
Green Rose will make a good faith effort to remove items that facilitate loitering, such as furniture, except those
structures approved or permitted by the local jurisdiction.
Additionally, Green Rose will take reasonable steps to correct objectionable conditions that constitute a
nuisance on any public sidewalk or public space abutting the cannabis business property.
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Alarms
The Green Rose facility will be alarmed with an audible interior and exterior alarm system (unless waived for
extenuating circumstances by the Chief of Police or designee), that will be installed, operated, maintained and
monitored by a recognized security company, deemed acceptable by the Chief of Police or designee. All current
contact information regarding the medical marijuana facility’s security company shall be provided to the Police
Department or designee.
The premises will have an alarm system programmed to activate by installed sensors upon unauthorized breach
of any door, window, or other point of entry. The alarm system will be capable of detecting unauthorized access
to any portion of the premises. The alarm system will provide notification to an authorized representative in the
event of any unauthorized entry to any portion of the premises. At least three “panic buttons” will be installed
on the premises that can
trigger the alarm system and immediately notify a security company and/or law enforcement. Mobile “panic
buttons” may be carried by licensed representatives on the premises that can trigger the alarm system and
immediately notify a security company or law enforcement. An operational landline telephone is present at all
times within the limited access area that is capable of contacting law enforcement.

Entry
Entrance to the facility shall be locked always and under the control of marijuana facility staff. A “buzz in”
mechanical entry system shall be installed and utilized for business operations. The mechanical entry system
shall be used to limit access to and entry to the facility.
Green Rose shall cooperate with the City whenever City personnel makes a request to inspect or audit the
effectiveness of any security plan or of any other requirement of this Title.

Reporting
Law enforcement will be notified if any of the following occur:
•
•
•
•
•
•
•
•

Significant discrepancies identified during inventory. The level of significance shall be determined by the
regulations promulgated by the Chief of Police or his/her designee.
Diversion, theft, loss, or any criminal activity involving the commercial cannabis business or any agent or
employee of the commercial cannabis business.
The loss or unauthorized alteration of records related to cannabis, registering qualifying patients,
primary caregivers, or employees or agents of the commercial cannabis business.
Any other breach of security.
Significant discrepancies identified during inventory. The level of significance shall be determined by the
regulations promulgated by the Chief of Police or his/her designee.
Diversion, theft, loss, or any criminal activity involving the commercial cannabis business or any agent or
employee of the commercial cannabis business.
The loss or unauthorized alteration of records related to cannabis, registering qualifying patients,
primary caregivers, or employees or agents of the commercial cannabis business.
Any other breach of security.

Storage
All medical/nonmedical cannabis and medical/nonmedical cannabis products shall be stored in a secured and
locked room, safe, or vault. All medical/nonmedical cannabis and medical/nonmedical cannabis products shall be
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kept in a manner as to prevent diversion, theft, and loss, except for limited amounts of cannabis used for display
purposes or for immediate sale at a Retail Store.

Securing Limited Access Areas
Packaged cannabis products on the premises must be stored in a limited access vault or appropriately UL-rated
safe.
Additionally, Key Entry Designated employees will be issued keys for specific locks, i.e. exterior doors, to limit
access to management and key employees, and some operations areas so that access will be available to nonproduct handling personnel.

Key Card Entry
Management and designated employees will be issued Key Cards to scan at the key card readers located at
specific interior doors. Only those with key cards will be allowed access to use that door. Each door can be
individually set to allow or deny specific individuals access and access will be electronically recorded for later
review.

Non-Employees in Limited Access Areas
Individuals who have not been verified as employees, qualified vendors, or authorized visitors will not be
permitted in the facility.

Employee Theft Reduction Measures
In accordance with 17.50.66(D)(6)(c), Green Rose will ensure all entrances into the building will be locked at all
times with entry strictly controlled. A "buzz-in" electronic/mechanical entry system will be utilized to limit access
and entry to the retailer to separate it from the reception/lobby area.
The Storefront will comply with all laws and regulations and has composed the following policies, in
coordination with the security and safety policies herein, to make sure Cannabis remain secure and do not find
their way to non-patients or illicit markets. The Storefront’s security measures are meant to maintain a mellow
and menace-free milieu for Cannabis customers and patients, as well as to prevent theft and diversion of
Cannabis.

Inventory Control and Audits
The Storefront will have a comprehensive inventory control system that consists of record keeping, inventory
audits, packaging requirements, labeling requirements, and other elements of product quality assurance, along
with all of the procedures that will keep track of Cannabis from seed to sale. These procedures will allow
employees to promptly identify inconsistencies in inventory and investigate for potential theft or diversion. For
further details about inventory control and quality assurance, see Green Rose Quality Assurance and Inventory
Control plan.

Equipment Testing
The Storefront will make sure that all of its equipment is kept in full working order and will test the equipment
each month for accuracy. Keeping equipment calibrated will help to account for non-theft weight loss, such as
moisture loss. Records of equipment testing will be maintained for at least seven years.
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Reporting Diversion, Theft or Loss
Every employee must immediately report any irregularities they find that might indicate loss, fraud,
embezzlement, or any other illegal action taken against Green Rose, its employees and guests or their property.
Suspecting or having actual knowledge of an irregularity and not to reporting it may result in disciplinary action
taken against Green Rose employee who failed to report the suspicious activity. Once a report is made to the
Retail Store Manager, Green Rose will investigate the matter and alert the State and local law enforcement
when necessary.

Irregularities Caused by Employees
After an investigation, if an employee is found responsible for an irregularity, disciplinary action will be taken
against Green Rose employee. The employee will be re-trained if it is a minor irregularity. The State and local
law enforcement will be notified if it is a criminal irregularity.
These policies, in addition to the other policies described throughout this Security and Safety plan, will ensure
that all people, products, and property are secured and remain safe.

Cash Management Plan
Quality and detail of cash management plan, including cash counting/reconciliation procedures, cash storage,
cash transport, deposit into a banking institution (if any), and employee training.

Cash Management Policies and Procedures
Green Rose’s facility will not store more than
in cash reserves overnight on the
REDACTED
premises except as may be otherwise provided in the operations plan incorporated as a condition of approval in
the certificate of approval.
•
•
•
•
•
•
•
•
•
•

•

Deposits are made daily or when the cash receipts on hand exceed
.
All cash management processes shall be attended by two staff members.
Access to cash outside of the Retail Store shall only include Green Rose designated security and
transport staff, the CFO and the Finance Manager.
It shall be common practice for the Finance Manager to handle all non-transport-related cash
management activities, including bookkeeping, deposit and payment preparation, etc.
Access to cash handling and storage areas should be restricted to authorized personnel.
When not in use, all cash must be stored in the safe located in the secure area of each location whether
Retail Store, kitchen, cultivation facility, or main office.
Safes must be kept locked at all times except when access by authorized personnel is needed.
Never leave an unlocked safe unattended by exiting the room.
The amount of funds secured in the safe must be kept to a reasonable minimum. Excess funds must be
deposited.
All Staff that handle cash will be trained in proper cash handling techniques to improve consumer
service and minimize mistakes. Independent checks on performance will be done periodically and may
be done without warning.
The Company will bond key individuals that handle cash.
REDACTED
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Storage and Transportation Plan
Pursuant to PMC 5.78.160(C), as part of the application and permitting process Green Rose will have a storage
and transportation plan, which describes in detail the procedures for safely and securely storing and
transporting all cannabis, cannabis products, and any currency.

Secure Storage Facilities
Green Rose will only store cannabis and cannabis products inside the building within the access-restricted
inventory storage room.
The Secure Storage Policy is designed to provide for the safety and security of employees, prevent the diversion
of cannabis and cannabis products, facilitate inventory control, ensure quality assurance, and provide process
management.
The access-restricted inventory storage room will include a designated quarantine area for storing any cannabis
or cannabis products that are expired, damaged, deteriorated, mislabeled, contaminated, recalled, returned, or
whose containers or packaging have been opened or breached. To ensure that defective products will never be
returned to regular inventory or sold to customers, employees will mark all defective and unsellable products
and place them in quarantine area and ensure the items are clearly distinguishable from the sellable products.
Once the minimum quarantine period has been reached, items marked for disposal will be converted to
cannabis waste in a manner prescribed in BCC regulations. All other products will be returned to the original
manufacturer for re-labeling or disposal (as appropriate).
All items to be sold by the Retail Store shall be stored in a secure storage area of the Retail Store. The secure
storage area shall be out of view of any public access area, and it is to be used for storing the Retail Store’s
supply of cannabis and cannabis products. The secure storage area is to be lined with chain-link fencing
materials similar to a DEA cage. The access door on the cage has two locks: one that automatically locks during
business hours and that the on-duty Manager and Packaging Supervisor have access to, and a second latch that
can be manually locked outside of business hours. Only the Retail Store Manager and the opening Assistant
Manager(s) will have the access code for the second locking mechanism.
Within the secure storage area, packaged cannabis and cannabis products will be stored in high- density
polyethylene (HDPE) storage bags and plastic bins, each of which will be marked on the outside to identify
contents by SKU and barcode. This system will prevent product spoilage and degradation and will also enable
Retail Store Assistant Managers and Retail Store Lead Managers in conducting inventory counts. During
inventory audits, Retail Store Technicians will check physical counts against inventory logged in software with the
use of a portable barcode scanner – all within the confines of the secure storage area.
The secure storage area will include a designated quarantine area for storing any cannabis or cannabis products
that are expired, damaged, deteriorated, mislabeled, contaminated, or recalled, or whose containers or
packaging have been opened or breached. To ensure that defective products will never be returned to regular
inventory or sold to customers, Retail Store Technicians will identify, mark, and place all defective and unsellable
products in the predetermined area for this type of inventory and make the items clearly distinguishable from
the sellable products.
The Retail Store Assistant Manager will regularly inspect inventory records as part of Green Rose’s quality control
program. For example, this includes checking inventory accuracy and packaging and labeling compliance on:
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Inventory: The Assistant Manager will verify a randomly selected product or a batch of products that are in
storage.
Customer/customer receipts: The Assistant Manager will verify randomly selected customer receipts to ensure
that all required information is being printed or displayed correctly and inventory levels reflect transaction
history.

Deliveries
When deliveries occur, Green Rose will ensure that there is no exterior evidence of commercial cannabis activity
from a public right-of-way by ensuring transfers take place in the designated product loading zone, except for
any signage authorized by the City.

Product Access Protocols
Business plan details a separate check-in area where identification is checked to ensure that only qualified
employees gain access to where cannabis products are stored.

Storage and Transportation Plan
Pursuant to PMC 5.78.160(C), as part of the application and permitting process Green Rose will have a storage
and transportation plan, which describes in detail the procedures for safely and securely storing and
transporting all cannabis, cannabis products, and any currency.

Electronic Entry System Through Locked Entrances
Pursuant to 17.50.66(D)(6)(c), Green Rose will ensure all entrances into the building will be locked at all times
with entry strictly controlled. A "buzz-in" electronic/mechanical entry system will be utilized to limit access and
entry to the retailer to separate it from the reception/lobby area.

Age Verification Prior to Entry
Pursuant to 17.50.66(D)(6)(b), Green Rose will ensure no one under the age of 18 enters the facility, through the
following procedures:
•

•

For medicinal cannabis, Green Rose will verify the age and all necessary documentation of each
customer to ensure the customer is not under the age of eighteen (18) years and that the potential
customer has a valid physician's recommendation.
For adult-use cannabis, Green Rose verify the age of each customer to ensure the customer is not under
the age of twenty-one (21) years.

Product Deliveries
Quality of plan for securing product deliveries to the business (i.e. from delivery vehicles to building).

Employee Training
Delivery drivers shall be trained on delivery procedures and protocols enclosed within this delivery plan, in-line
with the Company’s employee policies, and in accordance with all local and state regulations. No delivery driver
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may carry cannabis goods or products for any other licensed retailer, or any other cannabis business on his or
her person, or in the Company’s delivery vehicle, while performing deliveries on behalf of the Retail Store.
Training shall include, but not be limited to, driver safety and security, emergency preparedness, cash handling,
product security, breaches of security, vehicle maintenance, vehicle inspections, rules and regulations for
cannabis delivery services, identity verification methods, traffic laws, break rules, unplanned stops or
unforeseen events, GPS and navigation system use, communication/radio system use, order fulfilling and
manifest/logs, communicating with local law enforcement, customer service, community sensitivity, dangers and
risks of the deviation of cannabis products.
No delivery driver shall commence working until all training courses have been completed to the satisfaction of
the management team, and in accordance with local and state regulations.
Only employees directly employed by the Company shall deliver cannabis goods. Only specifically trained
employees shall deliver cannabis products to end consumers. Prior to delivery, the employee shall perform a
manual and visual inspection of the delivery vehicle, and shall ensure the GPS tracking system and active alarm
are fully functional. If there are any issues with the vehicle, especially the safety features, the vehicle shall not
be used until the issue has been resolved. Each driver will be well informed on the following security and use
policies regarding the delivery of cannabis products. No employee shall consume cannabis goods while on-duty,
whether delivering cannabis goods to consumers, or while waiting for additional delivery requests at the
premises.
Delivery employees will be expected to follow these policies:
•
•
•
•
•
•
•
•
•

Company vehicles must only be used for official business;
Vehicles must be locked when they are parked and the alarm active;
The interior and exterior cleanliness of cars must be maintained by the delivery employee;
All traffic laws must be obeyed by the delivery employee, including speed limits;
The delivery employee shall not use the vehicle to give rides to any person (employee or otherwise)
unless approved by the manager, and necessary for the Company’s operations;
The delivery employee shall refuel the vehicle at the end of the shift, and shall try to do so when there is
no cannabis products or cash in the vehicle;
A vehicle inspection form must be completed at the beginning of each shift. This inspection involves the
checking of fluids, checking for vehicular damage, equipment defects, and security feature glitches;
Cannabis products must be transported in a safe, secure, and locked storage compartment that is part of
the delivery vehicle. Cannabis products must not be visible from the exterior of the vehicle;
Drivers shall not make any unnecessary stops or detours, except in emergencies, and shall travel only
from the Company to the consumer’s address, from consumer address to consumer address, and/or
from consumer address back to the Company.

Loading Security
Before preparing to load the delivery vehicle with received orders, the Fulfillment Manager will verify the
delivery employee’s cash on hand count. All loading for delivery shall be done by the delivery employee and a
Team Member or Fulfillment Coordinator, at a specific, discreet loading area. The delivery employee and the
Team Member or Coordinator will load the products to be delivered into the vehicle’s secure, fixed, storage
container. Both the delivery employee and the Coordinator will ensure the two-way communication system and
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GPS are in good working order. The Coordinator will ensure the vehicle navigation system is in good working
order, and that the pre-set routes have been loaded into the system. The delivery vehicle will have adequate
fuel to avoid unnecessary stops. A delivery employee shall not leave the Company’s premises with cannabis
goods without at least one delivery order that has already been received and processed by the Company. The
delivery employee shall only perform deliveries for the Company and shall not perform deliveries for any other
third-party licensed retailer at the same time.

Vehicle Security
Alarm System and Lock Boxes
All delivery vehicles utilized by the Company will be equipped with a vehicle alarm system. Only enclosed motor
vehicles will be utilized by the Retail Store. No foot, bicycle, skateboard, drone, public or other form of
transportation will be utilized by the Retail Store for delivery. Neither cannabis product nor cash shall be visible
from outside the vehicle. The vehicle shall have permanently affixed lock boxes inside to store cannabis product
and cash. No cash or product shall be left unattended in the vehicle unless it is locked and the alarm active, and
no cash or cannabis product shall be left in the vehicle overnight.
No more than REDACTED worth of cannabis product shall be in the vehicle at any given time. The value of cannabis
goods shall be determined using the current retail price of all cannabis goods carried by, or within, the delivery
vehicle of the Retail Store delivery diver.

Navigation System
The delivery employee shall use a vehicle-mounted, hands free navigation system at all times, and shall make
efforts to maintain the navigation routes, except in the event of an emergency, for necessary rest, fuel, vehicle
repair stops, or because road conditions make continued use of the route unsafe, impossible, or impracticable.
Delivery employees shall not use hand-held navigation devices, and shall not use their personal cell phones while
driving, to either communicate with the Retail Store, or to navigate. All navigation devices will be GPS
communicating with the Retail Store system so the manager can track the driver’s route in real time. Should there
be unforeseen events,
such as construction or road-blockages, the delivery driver shall notify the Retail Store manager of the
anticipated change in route or stop to be made.

Radio Communication
The delivery employee shall communicate with the Retail Store Manager through the use of a two- way, secure,
radio communication device affixed to the vehicle. The delivery employee shall not use a cell phone while
driving and shall make efforts to maintain the navigation routes, except in the event of an emergency, for
necessary rest, fuel, vehicle repair stops, or because road conditions make continued use of the route unsafe,
impossible, or impracticable. The delivery employee shall carry a copy of the Company’s state retailer license,
the employee’s government- issued identification, and an identification badge issued by the Company. Delivery
employees shall avoid making unnecessary stops, or from deviating from the navigation system route or the
delivery manifest instructions as much as possible. Should a delivery driver need to make a stop, re-fuel the
vehicle, or deviate from the route, the Fulfillment Coordinator shall be notified of all the pertinent details. The
delivery driver shall maintain a log that includes all stops from the time the driver leaves the Company’s
premises to the time the driver returns to the Company’s premises. The log shall also include the reason for the
logged stop. The log shall be turned in to the Manager upon the driver’s arrival back at the Retail Store. Green
Rose shall maintain the logs pursuant to its record keeping policies.
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Breaks and Stops
The driver shall take a route from the Retail Store to the delivery address, directly from delivery address to
delivery address, or delivery address back to the Retail Store. All stops should be communicated to the
Fulfillment Coordinator. Unattended vehicles must be locked with the alarm system activated. Required rest
breaks shall be communicated to the Coordinator and logged in the driver’s stop log. Delivery employees shall
not fulfill orders received while in the process of a delivery unless accompanied by a valid delivery request
receipt. Delivery request receipts received while in the process of a delivery shall contain all information of a
standard request receipt, except the date and time of delivery and the consumer’s signature. All cannabis
product that is not intended for immediate delivery shall be accurately logged and the logs updated when
fulfilling new delivery requests received while away from the Retail Store. The delivery driver shall not leave the
state of California while possessing cannabis goods. The driver shall not consume cannabis goods while
delivering cannabis good to consumers, or at any time in between scheduled deliveries, including while on
required rest breaks.
The delivery driver shall maintain a log that includes all stops from the time the driver leaves the Company’s
premises to the time the driver returns to the Company’s premises. The log shall also include the reason for the
logged stop. The log shall be turned in to the Fulfillment Coordinator upon the driver’s arrival back at the Retail
Store. Green Rose shall maintain the logs pursuant to its record keeping policies.

Storage and Transportation Plan
Pursuant to PMC 5.78.160(C), as part of the application and permitting process Green Rose will have a storage
and transportation plan, which describes in detail the procedures for safely and securely storing and
transporting all cannabis, cannabis products, and any currency.

Security Guards
Pursuant to 17.50.66(D)(6)(d), uniformed licensed security personnel will be employed to monitor site activity,
control loitering and site access, and to serve as a visual deterrent to unlawful activities.

Licensed Security
, licensed by the California Department of Consumer Affairs, shall be present at Green
REDACTED
Rose during all hours of operation.
shall possess at all times a valid Security Guard Card and
REDACTED
Firearms Permit (if armed) issued by the California Department of Consumer Affairs, Bureau of Security and
Investigative Services (BSIS).
Professional Security Services will be utilized for every operational business hour.
will
REDACTED
serve as a visual deterrent, prevent loitering and to provide additional safety for the patients, staff and
community. We have received a proposal for armed, on-site guards. BTR’s full proposal outlines the professional
guard duties and accountabilities while employed for a commercial cannabis Retail Store.
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Cooperation with Local Authorities
Pursuant to PMC 5.78.160(D), Green Rose will cooperate with the city whenever the city manager or his/her
designee makes a request, upon reasonable notice to Green Rose, to inspect or audit the effectiveness of any
security plan or of any other requirement of this chapter.
Pursuant to PMC 5.78.160(E), Green Rose will notify the city manager or his/her designee within twenty-four
(24) hours after discovering any of the following:
•
•
•
•

Significant discrepancies identified during inventory. The level of significance will be determined by the
regulations promulgated by the city manager or his/her designee.
Diversion, theft, loss, or any criminal activity involving Green Rose or any agent or employee of Green
Rose.
The loss or unauthorized alteration of records related to cannabis, registering qualifying patients,
primary caregivers, or employees or agents of Green Rose.
Any other breach of security.

Video Camera Surveillance
Security plan includes video camera surveillance. Additionally, overall quality of the applicant’s plan to use
cameras, including number of cameras, locations, resolution, and how long footage is saved.
Green Rose’s video surveillance cameras will adhere, at a minimum, to the following specifications:
•
•

•
•
•
•
•
•
•
•
•

Cameras resolution rating of no less than 2 megapixels, day/night capable, equipped with auto-iris and
auto-focus features.
Interior cameras must provide no less than 50 pixels per foot in relation to the furthest area/element
intended for surveilling. Exterior cameras must provide no less than 80 pixels per foot in relation to the
furthest area/element intended for surveilling.
TCP/IP enabled, accessible over the internet. Remote viewing access must be provided to the Pasadena
Police Department.
DVR must be stored in a limited access area of the facility to which only managerial personnel have
access.
System must record on a consistent basis, both during and after business hours. Footage must be
archived for no less than 90 days.
System must be capable of offloading video in standard formats requiring no proprietary software (e.g.
mpeg, wmv, wav).
System must allow the offloading of video to standard media (e.g. DVD, USB).
Footage must be accurately date/time stamped. Date and time stamp must not obscure the focus area
of the video.
A log must be maintained accounting for any persons accessing the surveillance system (unique user IDs
required).
Cameras must be placed within 20 feet of each exterior door and must provide both interior and exterior
vantage points.
Limited access areas (entrances, loading areas, rooms containing cannabis, currency or security system
infrastructure) must maintain no less than two viewing angles, including each door.
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•
•
•
•
•

•

Cameras must be installed in a manner that protects cameras and cabling from inadvertent or intentional
disruption.
All doors leading to the outside will be accompanied by a video monitor displaying the outside area for
pre-egress review.
Signage must be posted at each entrance to the parcel and structure advising of the presence of video
surveillance.
Green Rose will prohibit staff, vendors, or visitors from wearing hats, hoods, sunglasses or other attire
that may interfere with the ability to identify a person from surveillance video footage.
Where the surveillance system malfunctions to any degree, the facility must be staffed on a 24-hour
basis by a manager or a licensed security officer until such time as the surveillance system is restored to
full operability.
The location of the on-site surveillance server (DVR) must be identified on the provided security floor
plan, and must be in a room accessible only to management personnel with access privileges to the
surveillance platform's hardware, software and recordings.

Remote and real-time, live access to the video footage from the cameras shall be provided to the Chief of Police
or his/her designee(s) and to the Police Department. Video recordings shall be maintained for a minimum of
Ninety (90) days and shall be made available to the Chief of Police or his designee upon request.
High definition, 24/7 security surveillance cameras shall be installed and maintained in good condition, and used
in an on-going manner with at least 90 concurrent days of digitally recorded documentation in a format
approved by the Chief of Police or designee to monitor all entrances and exits to and from the premises, all
interior spaces within the commercial cannabis business which are open and accessible to the public, and all
interior spaces where cannabis, cash or currency, is being stored for any period of time on a regular basis.
The security surveillance camera’s footage will be remotely accessible by the Chief of Police or his/her
designee(s), and the Police Department, and will be compatible with the City’s software and hardware. The
cameras shall be in use 24 hours per day, 7 days per week.
The surveillance computer system will be held in a dedicated enclosure on the premises and be clearly identified
on our submitted floor plan. The surveillance equipment will contain a list of personnel authorized to access the
surveillance system. We will keep a log of all maintenance activity for the surveillance equipment including
name of the individual, date and time of access, and reason for access.
Store management will review camera footage for internal quality controls measures and for public safety as
part of our intended standard operating procedures. Any disruption in security camera images shall be cured
expeditiously in good faith.

Armored Vehicle
Frisque intends to use Hard Car Armored Services for daily cash pick-ups, one of the cannabis industry’s most
reputable security services.
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