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SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 565 75.33%

The application identified one of the five owners (Adel (Adam) Hijazi) having 3 state licensed retail facilities in Long 

Beach. One owner (Fred Fedail) owns a liquor store 

The application failed to provide a detailed description of the roles of owners in the day-to-day operations; instead 

they listed their job titles/positions. 

GENERAL COMMENTS

The applicant failed to provide a sufficient application; it failed to provide a response to every required section.  It 

failed to demonstrated extensive experience that is directly applicable to operating as a cannabis retailer. The 

application was of poor quality. 

The applicant is proposing a yoga and meditation room as a part of their facility.

Experience

Cannabis Industry Knowledge

Ownership Team

The application failed to demonstrate  knowledge about the cannabis industry from a legally permitted  business as it 

failed to reference the state regulations; though it did reference the Pasadena Municipal  Code.



SECTION 2: BUSINESS PLAN  525 398 75.81%

Standard Operating Procedures (SOP)

Though the application failed to include detailed SOP's it did provide screenshots of the SOP's used at their other 

retail facilities which demonstrated them capable of doing the same for this license if awarded.

Financial Plan

The application provided a breakdown of their start-up costs totaling .

The application provided a detailed five-year pro forma and very detailed accounting procedures.

Funding/Proof of Capitalization

The application provided a Morgan Stanley and US Bank statements from Dec 2018 with a combined value of these 

accounts is . However, it is unclear to whom the accounts belong to. It also is not enough to cover all start-

up costs. 

Records Software

The applicant provided description of records retention protocols that met the Pasadena Municipal Code but not the 

state requirements; though, it did mention MAUCRSA. They identified Blaze as their designated inventory software.

Track-and-Trace

The applicant provided description of track and trace protocols that met the Pasadena Municipal Code but not the 

state requirements. It failed to mention any refence to the state Metrc system. 

State Testing Requirements

The applicant stated their Standard operating procedures include plans and procedures for how all cannabis products 

on the premises or held by the applicant have met the testing requirements as defined by the State. It failed to 

provide any further detail to ensure understanding of testing requirements.

Employee Training

The application stated, "CPST (cannabis product and sales training) as well as employee handbooks."



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 105 70.00%

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education

Exterior Design Concept

The application failed to provide a response to this section.

Marketing

The application indicated their marketing plan would abide the PMC.

Community Benefits

They intend on partnering with local groups who focus on the community of ages 55+. In particular, the group 

Pasadena Village The Alzheimer's Association California Chapter. 

The company stated they have pro-actively contributed to Pacific Clinics and the Rose bowl Legacy Foundation.

Will provide employees minimum of  per hour. Application confirmed they will meet the PMC for community 

benefits.

The application provided images of their exterior design; it failed to provide a detailed description. 

The application provided images of their design concept; it failed to provide a detailed description. 

The application said they would conform to PMC 5.78.170.

The application said they would conform to the PMC 5.78.170(H).



SECTION 4: SECURITY PLAN 150 86 57.33%

Product Access Protocols

Product Deliveries

The application indicated using Armaplex Security and abiding the PMC 5.78.160.

The application stated they will perform background checks pursuant to PMC 5.78.100. They will perform background 

checks on all employees, volunteers, principals, directors, and board members.

The application failed to provide a response to this section.

The application failed to provide a response to this section.

Application stated, " Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Enclv(e) will 

have a storage and transportation plan, which describes in detail the procedures for safely and securely storing and 

transporting all cannabis, cannabis products, and any currency."

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan

Application stated, " Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Enclv(e) will 

have a storage and transportation plan, which describes in detail the procedures for safely and securely storing and 

transporting all cannabis, cannabis products, and any currency."

The application stated, "Pursuant to 17.50.66(D)(7), The Enclv(e) will only operate a delivery service as a part of and 

in conjunction with a retailer permitted pursuant to state law and pursuant to this section. The Enclv(e) will only 

deliver cannabis in a city or county that does not expressly prohibit it by ordinance." "Pursuant to PMC 5.78.160(C), as 

part of the application and permitting process The Enclv(e) will have a storage and transportation plan, which 

describes in detail the procedures for safely and securely storing and transporting all cannabis, cannabis products, 

and any currency."

The application recited PMC 17.50.66(D)(6)(d), PMC 5.78.160(D), and PMC 5.78.160(E)

The application failed to provide a response to this section.

The application failed to provide a response to this section.

Security Guards

Video Camera Surveillance

Armored Vehicle



 

 

Date: January 31, 2019 

Dear Pasadena City Cannabis Application Evaluation Committee, 

Thank you for considering our cannabis business license application for a medical and adult use retail 

storefront and delivery business in the City of Pasadena.  

As experienced members of the legal cannabis industry, the founders of The Enclv(e) are thrilled to have 

the opportunity to present our vision of a world class, inviting, compliant business that honors Pasadena’s 

rich architectural and scientific history, enhances business and public life while blending seamlessly into 

its chosen neighborhood, and to support and care for our neighbors, our community and Pasadena as a 

whole.  

Our mission for The Enclv(e) is to give a unique and truly elevated cannabis dispensary and delivery 

experience for the Pasadena community and beyond by promoting and improving mental and physical 

wellness, one interaction at a time. 

We pride ourselves that the intrinsic values of this city are embedded in the core principles of our 

company. The tenets of quality of life for residents, respecting and supporting people, while keeping the 

public safe and honoring the environment are all factors that we, as creative innovative businesspeople, 

have held dear all our lives. 

In fact, this symbiotic sharing of our core values and those of Pasadena is evident in our business plan for 

The Enclv(e). 

QUALITY OF RESIDENTIAL LIFE 

From the outset, the founders of The Enclv(e) had one goal—to change and elevate the perception of 

cannabis dispensaries for the overall wellness of the community. 

The Enclv(e) will be able to choose a wide range of high quality products for every need—from micro 

doses and other low-THC products, to higher THC products desired or required for more experienced 

customers, or patients whose medical conditions require higher potency.  

RESPECT AND SUPPORT PEOPLE 

The Enclv(e) will be an equal opportunity employer and The Enclv(e) will strive to source employees that 

are representative of the Pasadena community; including but not limited to those in the LGBT 

community, minorities, women and those with criminal backgrounds striving to re-enter the workforce 

and be productive citizens. We will also be offering well above the CA minimum wage for all staff and 

yearly bonuses that exceed inflation rates. The recruitment will be local as well, as we would prefer staff 

to take pride in their place of work as much as they do take pride in the place they live. 

PUBLIC SAFETY 

Just as Pasadena City is concerned with public safety—The Enclv(e) will make sure procedures are in 

place for safety of patrons and employees alike. 

Trained staff will greet everyone at The Enclv(e). Customers will have the peace of mind that all the 

products have been tested for potency by leading Southern Californian lab testing company Cannalysis. 

RESPONSIVENESS FOR THE PUBLIC 

Three of the owners of The Enclv(e) will also be running the retail store. We will be on hand to greet 
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patrons, work with staff on providing excellent customer service, and will be around to answer customers 

questions. We are hands-on and local two factors that we believe will make our Pasadena venture a huge 

success. 

We share the same core values that Pasadena has promoted over the past three decades. Each of the 

founders of The Enclv(e) have had considerable success in our separate fields already. We believe that 

this team is the recipe of success for us. 

Thank you for your consideration and we cannot wait to start working with you on this exciting venture 

for us, the community of Pasadena and the business community of the city. 
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The Enclv(e) is a unique 

concept that brings 

together the therapeutic 

benefits of cannabis 

combined with a yoga 

studio. The founders 

believe with the power of 

the mind, body, and 

cannabis, an individual’s 

health will be elevated. 

Enclosed is Enclv(e)’s 

business concept.   

Proudly prepared for City of Pasadena.   
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Section 1: Qualifications of Operators 

Adel (Adam) Hijazi, Advisor  
1Adam has been working diligently in every facet of the 

cannabis industry since 2010. He worked in partnership with 

the city to help craft best practices and compliance standards 

for the industry, he was appointed by the mayor and city 

council as one of the commissioners on the city task- force. 

He also serves on the Board of Directors for the Long Beach 

Collective Association (the “LBCA”) and is extremely active 

within the community to professionalize the industry. His 

working relationships with dispensaries, manufactures, 

cultivations, distributors, laboratories, and cannabis brands 

both statewide and nationally, are well established, as are his 

political contacts at the local and state levels. Adam 

graduated from Cal State Fullerton with a business finance 

degree. 

• Appointed by City of Long Beach and Mayor to the 

Cannabis Commission Task Force 

• Long Beach Collective Association Board of Directors 

and Chair 

• Engaged and supported community organizations and activities such as the LB Freedom School 

after- school programs, LGBTQ Center, Christmas Store Toy Drive, and neighborhood cleanups 

• Advisory board for EPIC - Economic Policy Impact Center. A think tank and action organization 

that works to expand economic opportunity for all through civic engagement, leadership 

development, and policy advocacy. 

• Part of UCI Transition Team for UCI Center for Study of Cannabis - a multi-disciplinary research 

center whose mission is to address the medical, legal, and cultural challenges posed by 

cannabis legalization. 

• Received one of the first Certificate of Occupancy in 2011 for cultivation in Southern California 

• Worked with City Planning Commission and city staff in developing zoning policies 

• Helped develop Long Beach medical marijuana and adult-use ordinances 

• Works on labor peace agreements to protect cannabis workers in collaboration with UFCW 

• Developed business plans and operational documents 

 

 

                                                 

1 https://www.stateofcannabis.org/  
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Operating Experience – The Station  
The Station is a licensed cannabis dispensary to operating out of Long Beach. 

They opened their doors in April 2018 and became the one-stop shop for 

patients to find the most effective cannabis products. The Station team works 

with reputable vendors and emphasizes customer service. They operate in 

full compliance with State of California regulations and Long Beach municipal 

code. 

The Station works with a team of industry professionals to provide medical cannabis consumers with 

the finest marijuana products. Their selection of connoisseur quality cultivars includes top-shelf strains 

like Gorilla Glue #4, Girl Scout Cookies, and a variety of OG’s. Long Beach dabbers will find designer 

concentrates from Weedmaps’ Verified vendors like Moxie, Raw Gardens and more. For discreet 

medicating, marijuana patients will find a variety of high-quality vape cartridges with strain-specific 

flavors. Our budtenders are here to help you choose the best products for your needs and answer your 

questions about THC and CBD products. The Station also offers an assortment of high quality infused 

flavored edibles and refreshing drinks. If you are also shopping for ancillary products, we offer a variety 

of smoking and gift choices. The Station accepts cash with an ATM onsite.  
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2 https://lbpost.com/business/first-business-license-issued-to-dispensary-marks-the-dawn-of-a-new-

green-age-in-long-beach/  
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Operating Experience – The Lift Long Beach 
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Operating Experience – Long Beach Green Room 
  

Long Beach Green Room is the first legal cannabis dispensary to operate out of 

Long Beach. They are the one-stop shop for both adult-use customers and medical 

patients to find clean and credible cannabis products. The Long Beach Green Room 

team works with reputable vendors and emphasizes customer service. They operate 

in full compliance with California State Law and Long Beach Municipal code. They are proud to bring 

safe access back to Long Beach.3 

History 

Long Beach Green Room was the first legal cannabis dispensary 

that opened originally in 2010. And again in 2017, It was  the first 

legal cannabis dispensary to open after Long Beach’s City 

Council decided to ban dispensaries in 2012. Between 2012 and 

2017, the dispensary building has served as a base for political 

operations so fellow dispensary owners could fight for the rights 

of medical marijuana patients to safely access to their medicine. 

With the help of the Long Beach Green Room team, the city 

passed Measure MM, which repealed the ban on dispensaries, 

cultivation, manufacturing, distribution, and delivery.  

Menu 

Long Beach Green Room works with a team of industry professionals to provide cannabis consumers 

with the finest products. Their selection of connoisseur-quality cultivars includes top-shelf strains from 

California’s top brands and farms. For discreet medicating, patients and adult-use consumers will find a 

variety of high-quality vape cartridges in strain-specific flavors. They offer an assortment of tasty THC-

infused snacks and drinks, as well as a large variety of tinctures. Long Beach Green Room accepts cash 

with an ATM onsite.  

Deals 

Veterans and seniors receive a 10% discount off their total purchase everyday. Early Bird from 9-11 and 

Happy Hour from 2-4:20pm daily. Long Beach first-time patients are welcomed with a special discount.  

Service Location 

Long Beach Green Room is a cannabis dispensary located on the corner of  7th and Rose between 

Cherry and Walnut. Back parking lot provided. Serving Long Beach, Seal Beach, Rossmoor, Los 

Alamitos, Cypress, Lakewood, La Palma, Signal Hill, Sunset Beach, and surrounding areas. 

Location Information  

Long Beach Green Room is a cannabis dispensary located on 7th and Rose between Cherry and 

Walnut. Back parking lot provided. Long Beach is nestled in Los Angeles County, CA, and home to 

roughly half a million people as the second largest city in Los Angeles county behind the City of LA. It is 

                                                 

3 https://www.presstelegram.com/2017/09/22/long-beachs-first-fully-licensed-medical-marijuana-shop-

is-set-to-open/  
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the sixth largest city in California and offers a port-side, small-town feel filled with trendy boutiques and 

Instagram-worthy dining options. Grab a bite at local favorites like The Socialist, Open Sesame, and BO-

beau Kitchen and Roof Tap. The Aquarium of the Pacific allows visitors to get up-close and personal 

with sharks, otters, and frogs, while the Queen Mary is an historic experience. Catch views on the 

coastal bike path or a city overlook at Signal Hill Park. 

 

Adam Hijazi Licenses  

Legal Cannabis 

Company Name 

Title Start Date End Date License Information 

Emerald Beach Care 

dba - The Station 

CEO April 3, 2018 Present Local: MJ21700337 

State: C10-18-0000076-TEMP 

LB Green Room CEO September 2017 Present Local: MJ21700353 

State: C10-18-0000051-TEMP 

The Lift CEO October 23, 2018 Present Local: MJ21806135 

State: C10-18-0000050-TEMP 
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Fred Fedail, President 
Fred Fedail was born in a small village in Syria. With his family seeking a better life, he migrated to the 

United State in 1963 when he was only 9 years old. While he didn’t speak any English, he began 

working at 9 years old selling newspapers on the corner of Melrose and Vine. He knew he needed to 

help the family. Starting his career early, Fred has never stopped working. He worked at a small market 

and then eventually delivered groceries for his family at a liquor store in Sherman Oaks.  

In 1974, Fred opened his own liquor store in Sunland, California with his older brother. In the meantime, 

Fred attend community college. In 1979, Fred opened Gerlach’s Liquor on Fair Oaks Avenue with his 

youngest brother Lewy.  

Celebrating his 40th year in business, Fred still operates Gerlach’s today. He has more than 45 years’ 

experience working with the California Department of Alcoholic Beverage Control. He was married for 

20 years where they had 3 gorgeous children. The 2 oldest children still live with him while his youngest 

daughter lives and works in New York.    

JB Anderson, Compliance Officer, Retail Store Manager 
As a seasoned professional with a variety of experience, JB Anderson knows the importance of giving 

back to the cannabis community and to charitable causes by sharing his knowledge and by being a 

faithful supporter. On average, JB donates 20 hours of his time and approximately to various 

charities every month and receives joy from giving back to the community where he was born in raised, 

Rancho Cucamonga. Much of the time that JB spends volunteering is spent with his hometown church, 

Hillside Community Church, where he completes community outreach and helps with various projects 

such as Toys for Toys and the GAP food bank. Since the age of 9, JB has volunteered with GAP in 

various ways, from working in various food banks, to having community barbecues with families in need 

while they wait for donated groceries.   

Of the various charities JB supports, he makes a monthly donation to both the Children’s Hospital of 

Orange County and the Shriners for Children Medical Center in Pasadena, where his generous 

donation allows children to receive medical treatment and thrive, regardless of their family’s financial 

situation. The Orange County Coast Keeper also benefits from a monthly contribution from JB, where 

the funds go towards keeping our beaches and waterways clean. In addition to the causes mentioned, 

JB also makes a monthly contribution to Omaze, an organization that supports various causes.  

Throughout the past 7 years, JB has spent time volunteering at various medical Marijuana Collectives, 

including TCC, NTSD, and other collectives in Long Beach California. In addition to the time JB 

contributed to fighting against cancer with marijuana, he has generously donated thousands of dollars 

of various treatment products to sick patients including CBD, Marijuana, and RSO oil. Along with these 

products, JB has provided a plethora of knowledge pertaining to cannabis products to receiving 

patients, and other members in the marijuana community.  

During his educational journey, JB Anderson attended Los Osos High School in Rancho Cucamonga 

before transferring to an online school where he completed his education while working for his family’s 

business, Pool & Spa Care by Eric Anderson. From 2014 to 2016, JB successfully completed a 2-year 

apprenticeship with Premier Electric to become a journeyman electrician, during which he gained many 

skills that will be helpful for any professional position. Although this was an extremely valuable 

experience for JB, he chose to put his electrician career aside to continue his true passion with the 
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cannabis industry and to pursue other professional goals. JB gained valuable professional experience in 

a variety of different industries, and has owned multiple start-up companies, including Hour Glass Home 

Surveillance, a security camera instillation company that aimed to keep families and business safe. 

Currently, JB is in the beginning stages of launching an auto shop with a few close friends and business 

partners in the city of Anaheim. 

JB’s main passion continues to be helping those in need of alternative medical care through  cannabis 

and giving back in the cannabis community, as he knows the positive impact that cannabis can have on 

one’s health. Throughout his adolescence, JB aspired to become a professional baseball player, 

however after suffering a severe knee injury during his sophomore year of high school, his dream was 

cut short. Although JB still suffers from extreme pains inflicted from this injury, CBD and low dosages 

manage his pain and allow him to achieve his professional goals. After personally caring for many 

individuals who overcame cancer, insomnia, various medical conditions, and many forms of addition 

while using cannabis donated by JB, he has made it his goal to make an impact by changing the way 

people receiving medical treatment, with an all-natural healing plant.  

When JB is not pursing his professional goals or volunteering his time with the cannabis community, he 

enjoys spending time with his family. JB is the son of two business savvy, hardworking individuals who 

continue to operate their own business in California. JB is an older brother to an army veteran who 

currently works for the Oregon Railroad System and expects to become a certified train conductor. 

Their sister is currently expecting her first child, who intends to utilize her master’s in education by 

becoming an elementary school teacher. 

Mike O’Conner, Treasurer-CPA 
Mike O'Connor began working at his parent’s book store, Little Professor when he was just 15 years old 

and continued to work there throughout high school and college. During this time, Mike held many 

responsibilities from working as a sales clerk to acting as the store’s accountant. Mike worked for free 

during the first two years, as it took time for the store to make a profit. Little Professor now gives back to 

the community by donating to various schools, student groups, religious organizations, and by offering 

discounts on books to vets and low-income students. 

In 2000, Mike adopted his son, Jeffrey. Since the age of 5, Mike taught his son the importance of giving 

back to others. Every Christmas they purchased toys and delivered them to the local fire station. They 

have continued their tradition of giving back by volunteering at the North Orange Christen Church since 

2012. Every week, Mike, Jeffrey, and fellow parish members meet to prepare bags of donated groceries 

that can feed a family in need for up to a week. After the bags are prepared, they serve a hot meal to 

approximately 200 hungry people. Mike enjoys the conversation he has with these individuals while 

serving coffee during the meal. In addition to this weekly cause, Mike and his parish host a large toy 

drive for families in need during the Christmas season. 

Upon moving to Huntington Beach, Mike became a member of the Surfrider foundation, a non-profit 

organization dedicated to protecting our beaches. Mike is also a member of the Cal State Fullerton 

Alumni Association, which provides scholarships to students, and regularly donates blood to the 

American Red Cross 

Alexander Fedail, Day-to-Day Operations  
Alexander Fedail is the son of Fred Fedail and he currently works as an electrician for Kinetic Lightning 

Inc where he specializes in setting up lights for events like Disney, Tesla, Fox, ABC, and Honda. 
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Alexander graduated San Marino High School with a 3.6GPA. He played Water Polo all 4 years and 

served as the Golf Captain during his Senior year.  After high school, Alexander attended Pasadena City 

College then Cal State LA.  

Alexander prides himself on leading a healthy lifestyle. He is a punctual hard worker and looking 

forward to partnering with his father on the unique endeavor in the retail cannabis space.  

Taylor Haralambos 
Taylor Haralambos holds a degree in communications with a minor in business from the University of 

Arizona Tucson. During his four years with the University, he participated in Phi Gamma Delta, a 

fraternity dedicated to building courageous leaders and positively impacting local communities. Taylor’s 

involvement with Phi Gamma Delta strengthened his communication skills and ability to work as a team 

player.   

As the Human Resources Manager at Haralambos Beverage Company, Taylor executes many 

responsibilities in workforce planning and employment, human resources development, and risk 

management. These responsibilities have fine-tuned Taylor’s ability to administer both training and 

safety programs, evaluate the effectiveness of the all programs, conduct inspections, maintain records, 

and prepare compliance reports.  

 

In addition to completing many necessary operational tasks, Taylor executes the entire hiring process 

for the company by implementing a specific recruiting strategy, interviewing applicants, testing 

applicant abilities, vetting applicant backgrounds and processing all employment transfers, promotions, 

and terminations. 

List of Owners 
Pursuant to PMC 5.78.150(B), The Enclv(e) will maintain a current register of the names and the contact 

information (including the name, address, and telephone number) of anyone owning or holding an 

interest in The Enclv(e), and separately of all the officers, managers, employees, agents and volunteers 

currently employed or otherwise engaged by The Enclv(e). The register required by this paragraph will 

be provided to the city manager or his/her designee upon a reasonable request.  
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Involvement in Day-to-Day Operations 
Given that Fred Fedail already operates a liquor store in Pasadena, City Officials can expect a heavy 

involvement from in managing the day-to-day operations of The Enclv(e) cannabis retail location and 

yoga studio. Below is a breakdown of the expected organizational operation. JB will serve as the store 

manager and reporting directly to JB will be all operational associates, including Alexandar Fedail.  

 

  

Adam Hijazi, 
Advisor

Fred Fedail, 
President

JB Anderson, 
Retail & Yoga 

Manager

Alexandar 
Fedail, Sales 

Associate

Yoga 
Instructors

Sales 
Associates

Inventory 
Control Agents

Mike O'Conner, 
CPA

Security 
Operations (3rd 

Party)
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Section 2: Business Plan 
As the opioid crisis emerges as a national topic, impacting people of all shapes, sizes, and walks of life, 

more people feel the impact either thru addiction or the loss of a loved one, there is an immediate need 

to create alternatives for pain management.  Simultaneously the stigma of cannabis usage is declining, 

and cannabis products are emerging as an alternative to opioids.  

The founders of The Enclv(e) are aware and believe that it’s the responsibility of local authorities and 

private investors to make alternatives to opioids readily available. According to Healthy Pasadena, in 

2018, approximately 30.45% of the Greater Pasadena community is over the age of 55. 4 Compared to 

Los Angeles County (25.37%) and the State of California (26.25%), this is roughly 4%-5% higher than 

the surrounding communities. 

As such, based on these statistics, The Enclv(e) is looking to operate as a commercial cannabis retailer 

in the City of Pasadena that focuses on the compassionate needs of a population of people who are 

desperately seeking alternatives for pain management. The Enclv(e) will be seeking medical and adult-

use permits to serve as many patrons as possible.  

Unfortunately, this population was raised in era that focused on the “war on drugs” and weed was a 

“gateway drug”. Therefore, breaking through to this group will require specialized educational 

materials, marketing, and a level of care and attention that must be uniquely geared to overcome these 

stigmas. The Enclv(e) has a significant desire to provide alternatives to this demographic and is excited 

to present such a concept to the City of Pasadena.  

The Enclv(e) intends on opening their Cannabis Retail Dispensary in District 6 where founder, Fred 

Fedail currently owns Gerlach’s Liquor on S. Fair Oaks Avenue.  Celebrating his 40th year in business, 

Fred has operated Gerlach’s since 1979. Here he has curated a relationship with his neighbors and 

customers where is described by the news outlet, Hometown Pasadena, as being known for the 

“warmth of the owners Lewy and Fred Fedail”.5 Gerlach’s is a staple to the Fair Oaks Avenue keeping 

the small-town charisma and charm alive.  

It is this charisma and charm that the City of Pasadena can expect from The Enclv(e). The company is 

offering to create a retail experience that is warm and welcoming. First-timer? No, problem. Looking for 

help? We’re here for you. Have questions? Let me connect you to our experts.  

The Enclv(e) also intends on tapping into hiring preferences that match the demographics. Focus will 

be to identify and hire a mature population then offer them flexible hours and potentially shorter shifts.  

The idea will be to make it comfortable for those who are older to speak and interact with their peers.  

While The Enclv(e) will offer all traditional cannabis products including raw flower, edibles, and 

concentrates. However, The Enclv(e) intends on curating an assortment that caters to meeting the 

needs of pain management. The procurement group will seek out vendors who have done the research 

and have the case studies to validate the claims of managing pain. The Enclv(e) will consolidate these 

materials to provide regular employee training to ensure that each team member is capable of 

                                                 

4 http://www.healthypasadena.org/demographicdata?id=131318&sectionId=942  

5 http://hometown-pasadena.com/eat-drink/what-the-wind-wrought-at-gerlachs/36409  
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describing the various effects of the products. In the event that an individual would like to speak 

privately, The Enclv(e) will also make a patient consult room available.  

The Enclv(e) intends on offering delivery services to all individuals with a 10 mile radius of the core 

location. The delivery area will be limited to ensure that The Enclv(e) can deliver orders within 1 hour of 

receipt. The company will accept orders online and via telephone.  The company believes that this 

program is significant for those individuals who may struggle to leave the house.  

Finally, for patrons who hold a valid Medical Marijuana Identification Card (MMIC) issued by the 

California Department of Health and US Veterans, it is the intention of The Enclv(e) to pay the sales tax 

on behalf these individuals. The Enclv(e) believes that those who truly have a medical need or have 

served in the military should not pay the same rates as the recreational customer. Therefore, The 

Enclv(e) will incur that cost from the margin gained on the products.  

Yoga and Meditation Room  
The founders of The Enclv(e) want to make an impact by changing the way people receive medical 

treatment; natural healing remedies and alternative treatments is their goal.  They believe in the healing 

properties and mental, emotional, and physical benefits of yoga and meditation. Due to the philosophy 

that enclav(e) holds a yoga studio will be branded as part of The Enclv(e).  

The Practice of Yoga and Meditation 
Yoga and meditation are two distinct practices; however they have an inescapable relationship that is 

symbiotic; one practice becomes better in the presence of the other. According to Forbes magazine, 

these practices have become the new buzz of today`s world, becoming more mainstream and popular 

today than ever before.  People around the U.S are choosing yoga and meditation as a method to help 

them achieve a state of relaxation and to balance the mind, body, and spirit.6  

Benefits 
Research indicates that yoga and meditation can be considered a form of alternative therapy with a 

plethora of benefits. It has the potential to improve mental health conditions (i.e., anxiety and 

depression) and physical conditions (i.e.,  arthritis, high blood pressure, fibromyalgia, chronic pain).  A 

recent study of adults who suffered chronic back pain was conducted. For 26 weeks, these adults 

engaged in mindfulness treatments, such as meditation and yoga-which reportedly improved their back 

pain and functionality.7 Although pain is felt in the body, it is a function of the brain and nervous system. 

Yoga practice changes the brain; it increases production of the neurotransmitter GABA. Those deficient 

in GABA are more sensitivity to pain, experience more anxiety, and have an increased risk of addiction. 

                                                 

6 Walton, G.A. (2018, November). Yoga and meditation continue to gain popularity in the U.S.  Forbes. 

Retrieved January 29, 2019, from https://www.forbes.com/sites/alicegwalton/2018/11/08/yoga-and-

meditation-continue-to-gain-popularity-in-the-u-s/#6e898d953782  

7 Dickler, G. (2018, September). 7 safe alternatives to opiates for those in recovery.  Smart Recovery. 

Retrieved January 29, 2019, from https://www.smartrecovery.org/7-safe-alternatives-to-opiates-for-

those-in-recovery/  
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Therefore, increasing the levels of GABA, can reduce anxiety and depression and increase relaxation 

and pain tolerance; yoga and meditation can help those with chronic pain to feel better naturally.8  

Yoga and Meditation as an alternative to opiates 
The capability of this practice to relieve physical and emotional pain is what draws those in recovery to 

it-specifically opiate addicts. The opiate epidemic that our country has been facing these last few years 

has prompted many doctors, researchers, and addicts to make a change.  Prescribing opiates has led 

some of the opiate users to become addicted to heroin and to have fatal overdoses- this is why people 

are seeking alternative pain relieving methods-methods that do not involve highly addictive drugs.9 Our 

yoga and meditation studio welcomes those that range from just seeking an hour of relaxation to those 

that are looking for alternatives to drugs, especially opiates.  

The Individuals Experience in The Enclv(e)`s Yoga Room 
When individuals step into our yoga studio, it is a time to leave their shoes outside and step out of their 

world-as they perceive it.  It is their quality time for self-care and they get to set the intention that they 

choose and to manifest the experience that their soul desires and craves. The lights will be dim, the 

windows covered by white curtains, and the ceiling veiled with white sheets. There will be mirrors 

around the room, so as to enhance self-reflection. There will also be pictures and statues that depict the 

Hindu and Buddhist culture. It will serve as an empty space for them to exhale all the negativity and pain 

in their life and inhale positivity, peace, strength, and freedom. The yoga teachers will be in sync with 

the individual’s needs - guiding them through the process of releasing unwanted thoughts and aiding 

them in sinking and holding the yoga poses. Our rooms and teachers will offer a warm and safe 

sanctuary where individuals will recover body, mind, and spirit.   

Yoga Classes Offered 
There will be different levels of classes offered, so beginners are welcome just as much as experts. All 

ages are also welcome and seniors receive a 10% discount toward our yoga services. Yoga and 

meditation encourages people to go at their own pace and to not exceed their level of comfort-this is 

especially true for Raja yoga. Due to this, this practice is also effective with the elderly and children. 

Individuals will have the option to join a heated yoga class or an unheated yoga class. During the heated 

classes, the temperature will be kept at 93-95 degrees Fahrenheit. The heat will cleanse and detox the 

body and allow for a deeper access of the pose.  

The following classes will be included in the schedule: meditative flow-a very fluid sequence with 

extensive seated meditations; raja yoga, which encompasses a gravitational surrender in your yoga 

poses. Here your muscles are disengaged and through the poses you allow gravity to do all the work for 

                                                 

8 Nagle, E. (2017, December). 5 ways you can ease chronic pain in addiction recovery. Work it Health. 

Retrieved January 29, 2019, from https://www.workithealth.com/blog/yoga-chronic-pain-addiction-

recovery  

9 Dickler, G. (2018, September). 7 safe alternatives to opiates for those in recovery. Smart Recovery. 

Retrieved January 29, 2019, from https://www.smartrecovery.org/7-safe-alternatives-to-opiates-for-

those-in-recovery/  
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you; and Vinyasa yoga- a more vigorous form of yoga that flows through the sun salutations in seven 

sequences.  

Here at The Enclv(e), individuals will have the choice to create the practice that works for them. The 

founders and managers will meet people`s alternative medical needs and accommodate them, no 

matter the age or physical capability.  
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Sub-Section 2A: Operations 

Standard Operating Procedures (SOP)  
As seen in the prior section, given Adam Hijazi’s extensive experience operating The Station, The Lift 

Long Beach, and The Long Beach Green Room, City Officials can expect that this knowledge is directly 

transferred to The Enclv(e). Each of these operating dispensaries are well respected in the City of Long 

Beach – so much so – that Adam Hijazi was named by the Long Beach Mayor, to serve on the Medical 

Marijuana Task Force. While this application states specific local guidelines that the company plans to 

adhere to, the applicant believes that there is simply too much to cover in the demonstration of SOP’s. 

As such, you can see below some images of the SOP’s the company has written to ensure adherence 

to quality, repeatable, operating procedures.  
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State and Local Compliance 

Pursuant to PMC 5.78.060, The Enclv(e) will not operate The Enclv(e) or engage in commercial 

cannabis activity within the City of Pasadena including cultivation, processing, manufacturing, testing, 

sale, delivery, distribution, or transportation of cannabis or a cannabis product unless and until The 

Enclv(e): 

• has a valid commercial cannabis permit from the City of Pasadena;  

• has any and all valid state or local permits; and  

• is currently in compliance with all applicable state and local laws and regulations pertaining to 

The Enclv(e) and the commercial cannabis activity, including holding the necessary state 

licenses to engage in commercial cannabis activity.  

Hours of Operation 

Pursuant to 17.50.66(D)(6)(a), The Enclv(e) will be open for access to the public only between the hours 

of 7:00 a.m. and 10:00 p.m., Monday through Sunday. 

Display of Permit and City Business License.  

Pursuant to PMC 5.78.170(I), The Enclv(e) will post the original copy of the commercial cannabis permit 

issued by the city pursuant to this chapter and the city issued business license inside the facility, and in 

a location readily-visible to the public.  

Promulgation of regulations, standards, and other legal duties  

Pursuant to PMC 5.78.190(A), The Enclv(e) acknowledges that in addition to any regulations adopted by 

the city council, the city manager or his/her designee is authorized to administratively establish any 

additional rules, regulations and standards governing the issuance, denial or renewal of commercial 

cannabis permits, the ongoing operation of commercial cannabis businesses and the city's oversight of 

the businesses, or concerning any other subject determined to be necessary to carry out the purposes 

of this chapter.  

Compliance with inspection  

Pursuant to PMC 5.78.210(A), The Enclv(e) acknowledges that the city manager, or his/her designee 

charged with enforcing the provisions of the City of Pasadena Municipal Code, or any provision thereof, 

may enter the location of The Enclv(e) at any time during business hours, without notice, and inspect 

the location, as well as any recordings and records required to be maintained pursuant to this chapter 

or under applicable provisions of state law.  

Pursuant to PMC 5.78.210(B), The Enclv(e) will ensure that no person having responsibility over its 

operation will impede, obstruct, interfere with, or otherwise not to allow, the city to conduct an 

inspection, review or copy records, recordings or other documents required to be maintained by The 

Enclv(e) under this chapter or under state or local law. The Enclv(e) will not conceal, destroy, deface, 

damage, or falsify any records, recordings or other documents required to be maintained by The 

Enclv(e) under this chapter or under state or local law.  

Pursuant to PMC 5.78.210(C), The Enclv(e) acknowledges that the city manager, or his/her designee 

charged with enforcing the provisions of this chapter may enter its location at any time during the hours 

of operation and without notice to obtain samples of the cannabis to test for public safety purposes, and 
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that any samples obtained by the City of Pasadena will be logged, recorded, and maintained in 

accordance with the procedures established by the City of Pasadena City Manager or these regulations.  

Compliance and changes to applicable law  

Pursuant to PMC 5.78.270 and except as may be provided otherwise in this chapter, The Enclv(e) 

acknowledges that: 

• Any law or regulation adopted by the state governing the cultivation, production, distribution, or 

sale of cannabis for medicinal or adult-use will also apply to cannabis businesses in the city. If 

there is a conflict between state law and this chapter, state law will be applied.  

• A conviction for noncompliance with any applicable state law or regulation will be grounds for 

revocation or suspension of any license or permit issued under this chapter.  

• The Enclv(e) will not continue operations in violation of any state law or regulation applicable 

within the city after the effective date of the state law or regulation.  

• If the state prohibits businesses from engaging in commercial cannabis activity, or if a court of 

last resort with competent jurisdiction determines that the federal government's prohibition on 

commercial cannabis activity supersedes state law, any commercial cannabis permit issued 

pursuant to this chapter will be deemed to be immediately revoked by operation of law.  
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Financial Plan  

Gross Revenue 

 

 

Employee Wages 
 

  

 
 

 
 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Enclv(e) Total Sales 

Retail Yoga Total

Role Hourly Wage Employee Count Year 1 Total

Retail Store Manager $                         

Retail Sales Agents $                         

Inventory Control Specialist $                         

Yoga Studio Manager $                         

Yoga Instructors $                         

Total Payroll                 
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Enclv(e) Start-up 
 

 

Building Lease 

Deposit

1%

Architecture & 

Engineering

2%

Pre-

Construction

2%

Tenant 

Improvements

17%

General 

Contractors Fee

3%

Contingency

2%

Furnishing 

Fixtures & 

Equiptment

6%

State 

License Fee

1%

Starting 

Inventory

14%

6 Months of 

Payroll 

Expenses

36%

3 Month's 

Operating 

Expenses

16%

Figure 2: Startup Summary 

Facility Costs Budget

Building Lease Deposit

Architecture & Engineering

Pre-Construction

Tenant Improvements

General Contractors Fee

Contingency

Furnishing Fixtures & Equiptment

Facility Costs Total

Operational Start-up

State License Fee

Starting Inventory

6 Months of Payroll Expenses

3 Month's Operating Expenses

Operational Costs Total

Total Start-up Costs

Figure 1: Start-up Details 
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Operating Budget 

 

Sales Year 1 Year 2 Year 3 Year 4 Year 5

Retail

Yoga 

Gross Sales Discounts

Total Sales

Cost of Goods Sold 

All Items 

Total COGS

NET PROFIT

Operating Expenses

Lease Rate

General Liability Insurance

State License Fee

Marketing Expenses

Bookkeeping Fees

Legal Fees

IT Services

Security

POS & Register Costs

Office & Misc Supplies

Computer and Internet

Gas, Electric, Trash

Auto Lease

Salary

Payroll Taxes and Benefits- Indirect

Community Donations (5% of Net)

Total Operating Expenses

Income from Operations

Taxable Income

Pasadena Local Tax (4%)

 Federal Tax

Net Income after Taxes
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Accounting Procedures 

Accounting practices will be done in accordance with GAAP rules.  The Enclv(e) will use both 
internal resources as well as outside professional services to maintain integrity, transparency, 
and compliance.  

A member of senior management will retain primary responsibility and accountability for 
establishing internal controls and secure, accurate financial information to appropriate outside 
services. It is expected that accurate records are maintained in the Point of Sale System and 
Quickbooks. All data will be backed up securely on the “cloud” to preserve data records.  

Additionally, a CPA firm local to Pasadena will be contracted for general accounting services. 
The CPA firm will be selected based on years of experience, rates, and minority standing.  

Finally, Pasadena can expect The Enclv(e) to adhere to the following record-keeping 
standards: 

1. Records will be kept in a manner that allows the records to be produced for the Bureau in a hard 

copy or electronic form 

2. Documentation of all financial transactions related to the licensed business.  

A. Bank statements  

B. Sales Invoices  

C. Receipts 

D. Tax Records  

E. All records required by the California Department of Tax and Fee Administration under 

title 18, California Code of Regulations, sections 1698 and 4901.  

3. Personnel Records including: 

A. Employee's full name,  

B. Social security or individual tax payer identification number 

C. Date employment begins 

D. Date of termination of employment if applicable 

4. Training Records including: 

A. Content of the training provided  

B. Name of the employees that received training 

C. The date in which the employee received track and trace training  

5. Contract regarding commercial cannabis activity  

A. Agreements for services performed  

B. Agreements for services received  

6. Permits for operation 

A. Seller’s Permit 

B. Local Authorization to conduct the licensee’s commercial cannabis activity  

7. Destruction of Cannabis 

A. Any records related to the destruction of cannabis products 
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Limitations on City's liability  
Pursuant to PMC 5.78.140, The Enclv(e) acknowledges that to the fullest extent permitted by law, the 

City of Pasadena will not assume any liability whatsoever with respect to having issued a commercial 

cannabis permit pursuant to this chapter or otherwise approving the operation of any commercial 

cannabis business. As a condition to the approval of any commercial cannabis permit, The Enclv(e) will 

meet all of the following prior to receiving the commercial cannabis permit: 

• Execute an agreement, in a form approved by the city attorney, agreeing to indemnify, defend 

(at applicant's sole cost and expense), and hold the City of Pasadena, and its officers, officials, 

employees, representatives, and agents, harmless, from any and all claims, losses, damages, 

injuries, or liabilities which arise out of, or which are in any way related to, the city's issuance of 

the commercial cannabis permit, the city's decision to approve the operation of The Enclv(e) or 

activity, the process used by the city in making its decision, or the alleged violation of any 

federal, state or local laws by The Enclv(e) or any of its officers, employees or agents.  

• Maintain insurance at coverage limits, and with conditions thereon determined necessary and 

appropriate from time to time by the city manager, to provide coverage for the obligations 

required by this section.  

• Reimburse the City of Pasadena for all costs and expenses, including, but not limited to, legal 

fees and costs, which the City of Pasadena may be required to pay as a result of any legal 

challenge related to the city's action on the applicant's commercial cannabis permit, or related to 

the city's action on a commercial cannabis activity. The City of Pasadena may, at its sole 

discretion, participate at its own expense in the defense of any such action, but such 

participation will not relieve any of the obligations imposed hereunder.  

Tax Audits 
Pursuant to PMC 5.78.150(A), The Enclv(e) will keep all records as may be necessary to determine the 

amount of tax due hereunder and will preserve the same for a period of four years.  

• The Enclv(e) acknowledges that the tax administrator will have the right to inspect such records 

at all reasonable times, and that the finance director will determine the mode and method of 

record keeping required to assist the tax collector to perform the duties required of him under 

this section.  

• At the time of permit renewal, The Enclv(e) will submit to the city a financial audit of the 

business's operations conducted by an independent certified public accountant. Each permittee 

will be subject to a regulatory compliance review and financial audit as determined by the 

finance director.  

Taxes, Fees and Charges  
Pursuant to PMC 5.78.180(B), The Enclv(e) will pay all sales, use, business and other applicable taxes, 

and all license, registration, and other fees required under federal, state and local law. The Enclv(e) will 

cooperate with city with respect to any reasonable request to audit The Enclv(e)’s books and records 

for the purpose of verifying compliance with this section, including, but not limited to, a verification of 

the amount of taxes required to be paid during any period.  

Tax Imposed 
Pursuant to PMC 5.28.060(A), The Enclv(e) acknowledges that there is imposed upon each person who 

is engaged in business as a cannabis business a cannabis business tax regardless if the business has 

been issued a permit to operate lawfully in the city or is operating unlawfully. 
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Cannabis Business Tax Rates 
Pursuant to PMC 5.28.060(B-D), The Enclv(e) acknowledges that the rate of the cannabis business tax 

for its Retail facility will be at a minimum four percent (4%) of gross receipts and a maximum not to 

exceed six percent (6%) of gross receipts The Enclv(e) acknowledges that the city council may, by 

resolution or ordinance, adjust the rate of the cannabis business tax. However, in no event may the city 

council set any adjusted rate that exceeds the maximum rate calculated pursuant to PMC 5.28.060(D), 

for the date on which the adjusted rate will commence. 

Reporting and remittance of tax 
Pursuant to PMC 5.28.70(A), The Enclv(e) will pay the cannabis business tax imposed by this chapter in 

arrears, on a quarterly basis.  

• For cannabis cultivation, the tax due for each calendar quarter will be based on the square 

footage of the business's canopy space during the quarter and the rate will be twenty-five 

percent (25%) of the applicable annual rate.  

• For all other cannabis businesses activities, the tax due for each calendar quarter will be based 

on the gross receipts for the quarter. 

Pursuant to PMC 5.28.70(B), The Enclv(e) will, no later than the last day of the month following the 

close of the calendar quarter, file with the tax administrator a statement of the tax owed for that 

calendar quarter and the basis for calculating that tax. The Enclv(e) acknowledges that: 

• The tax administrator may require that the statement be submitted on a form prescribed by the 

tax administrator.  

• The tax for each calendar quarter will be due and payable on that same date as the statement 

for the calendar quarter is due. 

Payments, Communications, and Timely Remittance 
Pursuant to PMC 5.28.080, The Enclv(e) will ensure that whenever any payment, statement, report, 

request or other communication from The Enclv(e) is due, it will be received by the tax administrator on 

or before the final due date. The Enclv(e) acknowledges that a postmark will not be accepted as timely 

remittance, and that if the due date would fall on a Saturday, Sunday or a holiday, the due date will be 

the next regular business day on which the city is open to the public. 

Notice Not Required By the City 
Pursuant to PMC 5.28.100, The Enclv(e) acknowledges that: 

• The tax administrator may as a courtesy send a tax notice to The Enclv(e), but the tax 

administrator is not required to send a delinquency or other notice or bill to any person subject 

to the provisions of this chapter.  

• Failure to send such notice or bill will not affect the validity of any tax or penalty due under the 

provisions of this chapter. 

Audit and Examination of Premises and Records 
Pursuant to PMC 5.28.200, The Enclv(e) acknowledges that: 

• For the purpose of ascertaining the amount of cannabis business tax owed or verifying any 

representations made by The Enclv(e) to the city in support of their tax calculation, the tax 

administrator will have the power to inspect any location where cannabis cultivation occurs and 

to audit and examine all books and records (including, but not limited to, bookkeeping records, 
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state and federal income tax returns, and other records relating to the gross receipts of the 

business) of persons engaged in cannabis businesses. In conducting such investigation, the tax 

administrator will have the power to inspect any equipment, such as computers or point of sale 

machines, that may contain such records. 

• It will be the duty of every person liable for the collection and payment to the city of any tax 

imposed by this chapter to keep and preserve, for a period of at least three (3) years, all records 

as may be necessary to determine the amount of such tax as he or she may have been liable for 

the collection of and payment to the city, which records the tax administrator or his/her designee 

will have the right to inspect at all reasonable times. 

 

Funding/Proof of Capitalization (30 Points) 
Demonstration or identification of access to operational capital and/or on-going line of credit once 

business is operational. 

The Enclv(e) will fund the project using the cash savings from Morgan Stanley and US Bank. The 

combined value of these accounts is .  
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Records Software (10 Points) 
Pursuant to 17.50.66(D)(6)(e), The Enclv(e) will keep only that quantity of cannabis and cannabis 

products reasonably anticipated to meet the daily demand readily available for sale on-site in the retail 

sales area of the retail facility. 

Pursuant to 17.50.66(D)(6)(f), The Enclv(e) will ensure all restroom facilities remain locked and under 

the control of management. 

The Enclv(e) will, at all times, maintain, operate, and use point of sale software to track inventory, sales, 

and products. The company intends on using Blaze as a point of sale software. This software will 

comply with the minimum requirements of the Medicinal and Adult-Use Cannabis Regulation and Safety 

Act (MAUCRSA). The Enclv(e) will protect confidential information in all records kept and maintained by 

the company. All records will be identified as confidential and any disclosure will be limited in a manner 

that maintains the confidentiality of the information contained therein.  

The Enclv(e) will maintain: 

1. A complete set of books of account, invoices, copies of orders and sales, shipping instructions, 

bills of lading, weigh bills (or “way bills”) bank statements including cancelled checks and 

deposit slips and all other records necessary to show fully the company’s business transactions. 

2. Receipts via a computer program or by pre-numbered receipts and will use such receipts for 

each sale. 

3. Business records that clearly track cannabis product inventory purchased and sales and 

disposal thereof, to clearly track revenue from sales of any cannabis products separately from 

those of non-cannabis items or services offered by the Cannabis Business. 

4. An inventory record documenting the dates and amounts of cannabis manufactured or sold at 

the facility property, and the daily amounts of Cannabis stored on the facility property. The 

records will clearly show the source, amount, price, and dates of all cannabis received or 

purchased, and the amount, price, dates and business, all cannabis products sold. 

5. Proof of a valid Business License Permit issued by the City of Pasadena. 

Reporting and Tracking of Product and of Gross Sales 

Pursuant to PMC 5.78.170(C), The Enclv(e) will have in place a point-of-sale or management inventory 

tracking system to track and report on all aspects of The Enclv(e) including, but not limited to, such 

matters as cannabis tracking, inventory data, gross sales (by weight and by sale) and other information 

which may be deemed necessary by the city.  

• The Enclv(e) will ensure that such information is compatible with the city's record-keeping 

systems.  

• In addition, the system will have the capability to produce historical transactional data for review.  

• The Enclv(e) will ensure that the system selected is approved and authorized by the city 

manager or his/her designee prior to being used by the permittee.  
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Track-and-Trace (10 Points) 
Standard operating procedures include detailed California Cannabis Track-and- Trace (CCTT) 

procedures as outlined by the State. 

Track and Trace Account Creation 

Pursuant to PMC 5.78.150(C), The Enclv(e) will create and maintain an active and functional account 

within the track and trace system prior to engaging in any commercial cannabis activity. The Enclv(e) 

will record all commercial cannabis activity in the track and trace system as required by state law.  

 

Baker – POS System 
Baker is the leading CRM for the cannabis industry, helping dispensaries 

generate more revenue and build relationships with their customers in one 

easy-to-use platform. 
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State Testing Requirements (10 Points) 
Standard operating procedures include plans and procedures for how all cannabis products on the 

premises or held by the applicant have met the testing requirements as defined by the State. 

Doctor Advisory Board to test their products for quality control. (both live in Pasadena and have 

personal connection) 

1. Kerri S Parks (626) 365-1234 - Obstetrician gynecologist/ affiliated with multiple hospitals in 

Pasadena/practicing for over 20 years. 

2. Todd R Turner MD (626) 795-4210 - Internal medicine specialist/works through Huntington 

Hospital/practicing for over 22 years. 

3. Robert Hanson Jr DDS - Dentistry Practitioner and living and practicing in Pasadena for over 

27 years. Graduated from USC. 

 

Employee Training (20 Points) 
Quality of proposed employee training, for example,  
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Customer Education (20 Points) 
Quality and detail of plan for educating customers regarding cannabis products, including the potency 

and effects of products, as well as variety. 
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Marketing (20 Points) 
Detail of the key aspects of the marketing strategy that would be generated and incorporated into the 

marketing plan. 

Advertising 

Pursuant to PMC 5.78.170(F)(6) and in accordance with state law and regulations or unless otherwise 

stipulated in the City of Pasadena regulatory permit, The Enclv(e)’s advertizing will not utilize a billboard 

(fixed or mobile), bus shelter, placard, aircraft, or other similar forms of advertising, anywhere in the 

state. The Enclv(e) will advertise in other legally authorized forms, including on the internet, in 

magazines, or in other similar ways.  

 

www.theenclve.com  
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Sub-Section 2B:  Community Benefits  
 The Enclv(e) intends on partnering with 

local groups who focus on the community 

of ages 55+. In particular, the group 

Pasadena Village 

The Alzheimer's Association California Chapter (323) 486-6447 www.alz.org/socal  

9606 S. Santa Monica Blvd, Suite 200, Beverly Hills, CA, 90210  

The Alzheimer’s Association California Southland Chapter provides free educational programs, support 

services and care consultations across Los Angeles, Riverside, San Bernardino, Kern, Tulare, Kings, 

and Inyo counties while also supporting critical research toward a cure. 

Additionally, you can see in the following pages where the company has pro-actively contributed to 

Pacific Clinics and the Rosebowl Legacy Foundation. 
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Community Relations Liaison 

Pursuant to PMC 5.78.200(A),The Enclv(e) will provide the name, telephone number, and email address 

of a community relations contact to whom notice of problems associated with The Enclv(e) can be 

provided. The Enclv(e) will also provide the above information to all businesses and residences located 

within one hundred ( 100) feet of The Enclv(e).  

Meetings With the City 

Pursuant to PMC 5.78.200(B), during the first year of operation pursuant to this chapter, The Enclv(e)’s 

owner, manager, and Community Relations Liaison will attend meetings with the city manager or his/her 

designee, and other interested parties as deemed appropriate by the city manager or his/her designee, 

to discuss costs, benefits, and other community issues arising as a result of implementation of this 

chapter. After the first year of operation, The Enclv(e)’s owner, manager, and Community Relations 

Liaison will meet with the city manager or his/her designee when and as requested by the city manager 

or his/her designee.  

Community Outreach 

Pursuant to PMC 5.78.200(C), The Enclv(e) to which a permit is issued pursuant to this chapter will 

actively participate in a city led public outreach and educational program for youth organizations and 

educational institutions that outlines the risks of youth use of and addiction to cannabis, and that 

identifies resources available to youth related to drugs and drug addiction.  

 

Pursuant to PMC 5.78.170, The Enclv(e) will comply with the following operating requirements:  

• Cannabis will not be consumed in any form by any retail customer on the premises of The 

Enclv(e).  

• No cannabis or cannabis products or graphics depicting cannabis or cannabis products will be 

visible from the exterior of any premises issued a commercial cannabis permit, or on any of the 

vehicles owned or used by The Enclv(e).  

• No outdoor storage of cannabis or cannabis products is permitted at any time.  

Emergency Contact 

Pursuant to PMC 5.78.170(E), The Enclv(e) will provide the city manager or his/her designee with the 

name, telephone number (mobile preferred, if available) of an on-site employee or owner to whom 

emergency notice can be provided 24 hours per day.  
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Sub-Section 2C: PRODUCT OFFERINGS 
Quality and variety of cannabis strains and derivative product offerings. 

Product Procurement (25 Points) 

Conducting Business With Permitted Entities 

Pursuant to PMC 5.78.170(D), all cannabis and cannabis products sold, distributed, or manufactured by 

The Enclv(e) will be cultivated, manufactured, and transported by state licensed facilities that maintain 

operations in full conformance with the state and local regulations.  

 

Detail of procurement plan, such as due diligence performed prior to executing purchase contracts and 

quality control of incoming products. 
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Section 3: Neighborhood Compatibility 
How the business will fit into the community and the extent to which proposed operation will enhance 

the neighborhood. 

Exterior Design Concept (60 Points) 
Quality and detail of a contextual exterior design which reflects the best of the City's architectural 

traditions, the use of quality materials and the level of investment that can be expected for the 

architecture, landscaping, signage, lighting, entry experience, parking, etc. If an applicant anticipates 

locating in a specific neighborhood in the City, a description and examples of how the business would 

enhance the exterior of the building is encouraged. 
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Design Concept Integration (50 Points) 
Quality of fit within the city (integration into existing urban fabric and architectural landscape). If the 

applicant anticipates locating in a specific neighborhood in the city, a description of how the business 

would fit into that neighborhood is encouraged; however, this is not required. 

Integration of Security Measures (30 Points) 
Quality and detail of applicant’s plan to integrate security enhancements into the physical 

design/concept, so as not to be overly noticeable by customers or the public. 

Signage and Notices 

Pursuant to PMC 5.78.170(F):  

• In addition to the requirements otherwise set forth in this section, business identification signage 

for The Enclv(e) will conform to the requirements of the Pasadena Municipal Code, including, 

but not limited to, issuance of a City of Pasadena sign permit.  

• Business identification signage will be limited to that needed for identification only and will not 

contain any logos or information that identifies, advertises, or lists the services or the products 

offered. No commercial cannabis business will advertise by having a person holding a sign and 

advertising the business to passersby, whether such person is on the premises of The Enclv(e) 

or elsewhere including, but not limited to, the public right-of-way.  

• No signs placed on the premises of The Enclv(e) will obstruct any entrance or exit to the 

building or any window.  

• Each entrance to The Enclv(e) will be visibly posted with a clear and legible notice indicating 

that smoking, ingesting, or otherwise consuming cannabis on the premises or in the areas 

adjacent to The Enclv(e) is prohibited.  

• Signage will not be directly illuminated, internally or externally. No banners, flags, or other 

prohibited signs may be used at any time.  

Minors 

Pursuant to PMC 5.78.170(G):  

• Persons under the age of twenty-one (21) years will not be allowed on the premises of The 

Enclv(e) unless the person is at least eighteen (18) years of age and has a valid physician's 

recommendation for medicinal cannabis.  

• It will be unlawful and a violation of this chapter for any person to employ any other person at 

The Enclv(e) who is not at least twenty-one (21) years of age.  

• The entrance to The Enclv(e) will be clearly and legibly posted with a notice that no person 

under the age of twenty-one (21) years of age is permitted to enter upon the premises of The 

Enclv(e).  

Loitering 

Pursuant to PMC 5.78.170(K), The Enclv(e) will prohibit loitering by persons on the premises.  
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Air Quality/Odor Control (50 Points) 
Quality of ventilation and air purification system, including demonstrated effectiveness (may include 

examples of where a similar system has worked effectively). 

Odor Control 

Pursuant to PMC 5.78.170(H):  

• The Enclv(e) will incorporate odor control devices and techniques to ensure that odors from 

cannabis are not detectable off-site.  

• The Enclv(e) will provide a sufficient odor absorbing ventilation and exhaust system acceptable 

to the city so that odor generated inside the business that is distinctive to its operation is not 

detected outside of the business, anywhere on adjacent property or public rights-of-way, on or 

about the exterior or interior common area walkways, hallways, breezeways, foyers, lobby areas, 

or any other areas available for use by common tenants or the visiting public, or within any other 

unit located inside the same building as The Enclv(e).  

• The Enclv(e) will install and maintain the following equipment or any other equipment which the 

planning and community development director or his/her designee determines is a more 

effective method or technology:  

• An exhaust air filtration system with odor control that prevents internal odors from being emitted 

externally;  

• An air system that creates negative air pressure between The Enclv(e)'s interior and exterior so 

that the odors generated inside The Enclv(e) are not detectable on the outside of The Enclv(e).  
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SECTION 4: SECURITY PLAN (150 Points) 
Safety and Security Program 

Security Measures  

Pursuant to PMC 5.78.160(A), The Enclv(e) will implement sufficient security measures to deter and 

prevent the unauthorized entrance into areas containing cannabis or cannabis products, and to deter 

and prevent the theft of cannabis or cannabis products at The Enclv(e). Except as may otherwise be 

determined by the city manager or his/her designee, these security measures will include, but will not 

be limited to, all of the following:  

• Preventing individuals from remaining on the premises of The Enclv(e) if they are not engaging 

in an activity directly related to the permitted operations of The Enclv(e).  

• Establishing limited access areas accessible only to authorized commercial cannabis business 

personnel.  

• Except for live growing plants which are being cultivated at a cultivation site, all cannabis and 

cannabis products will be stored in a secured and locked room, safe, display case, or vault. All 

cannabis and cannabis products, including live plants that are being cultivated, will be kept in a 

manner as to prevent diversion, theft, and loss.  

• Installing 24-hour security surveillance cameras of at least HD-quality to monitor all entrances 

and exits to and from the premises, all interior spaces within The Enclv(e) which are open and 

accessible to the public, all interior spaces where cannabis, cash or currency, is being stored for 

any period of time on a regular basis and all interior spaces where diversion of cannabis could 

reasonably occur.  

• The Enclv(e) will be responsible for ensuring that the security surveillance camera's footage is 

available upon demand by the city.  

• Video recordings will be maintained for a minimum of ninety (90) days, and will be made 

available to the city manager or his/her designee upon request. video will be of sufficient quality 

for effective prosecution of any crime found to have occurred on the site of The Enclv(e).  

• Sensors will be installed to detect entry and exit from all secure areas.  

• Panic buttons will be installed in all The Enclv(e).  

• Businesses will have a professionally installed, maintained, and monitored alarm system.  

• Any bars installed on the windows or the doors of The Enclv(e) will be installed only the building.  

• Security personnel will be on-site 24 hours a day unless alternative security is authorized by the 

city manager or his/her designee. Security personnel will be licensed by the State of California 

Bureau of Security and Investigative Services personnel and will be subject to the prior review 

and approval of the city manager or his/her designee, with such approval not to be unreasonably 

withheld.  

• The Enclv(e) will have the capability to remain secure during a power outage and will ensure 

that all access doors are not solely controlled by an electronic access panel to ensure that locks 

are not released during a power outage.  

Security Liaison 

Pursuant to PMC 5.78.160(B), The Enclv(e) will identify a designated security representative/liaison to 

the City of Pasadena, who will be reasonably available to meet with the city manager or his/her 

designee at any time regarding any security related measures or and operational issues.  
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Security Experience (20 Points) 
Security experience of individual/firm designing the security plan. Individual/firm should be identified 

and experience described. If delivery services are proposed with a retail application, include information 

on the quality of delivery driver security and safety procedures, including driver education related to 

potential hazards. 

Armaplex 

 

Background Checks (10 Points) 
Applicant plans to use background checks in the employee hiring process. 

Persons prohibited as permittees and business managers  

Pursuant to PMC 5.78.100, The Enclv(e) will ensure that as an applicant, no owners or managers have 

participated in the following prohibited activities: 

• The applicant has been denied a permit or state license to engage in commercial cannabis 

activity, or has had a permit or state license to engage in commercial cannabis activity 

suspended and not reinstated, or revoked, by any city, county, city and county, or any other 

state cannabis licensing authority;  

• The applicant was notified that they were conducting commercial cannabis activity in non-

compliance with this chapter or other City of Pasadena ordinances, codes, and requirements 

and they failed to discontinue operating in a timely manner;  

• Evidence that the applicant failed to pay federal, state, or local taxes and/or fees when notified 

by the appropriate agencies;  

• As of December 14, 2017, applicant was conducting commercial cannabis activity in the City of 

Pasadena in violation of local and state law.  

• No person will be issued a commercial cannabis permit to operate who enters into an 

agreement to lease, sublease, or any other agreement regardless if it is verbally or in writing 

related to any terms of use of the premises from a property owner, commercial broker, or any 

third party who has violated Section 5.78.100. unless that property is leased at fair market value 

and such lease, sublease, or agreement does not have any terms or conditions for the 

commercial cannabis permittee to pay the property owner, commercial broker, or any third 

party a percentage of cannabis related gross receipts, royalties, or equity, or other unreasonable 

compensation as determined by the city. In addition, all leases, subleases, or other agreements 

will be based on a monthly rate.  

 

The Enclv(e) will perform background checks on all employees, volunteers, principals, directors, and 

board members.  We will also perform background checks on any contractors or vendors who regularly 

work within the facility or will be employed there for an extended time.  Copies of any public records 

obtained through the background check process will be provided to the individual concerned. To 

ensure transparency, the entire background checking process will be conducted by a third-party.  
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The Enclv(e) will not employ anyone who has been convicted of a felony except for the purposes of the 

BCC as an “excluded felony offense.”  Also, we elect not to engage any contractors or vendors who 

would have access on a regular basis or for an extended time to restricted areas of our facility if they 

have been convicted of any excluded felony offenses.   

1. The Enclv(e) will ensure employees are at least 21 years of age.  

2. The Enclv(e) will obtain age of applicant on each employee application.   

3. A copy of applicant’s valid, unexpired CALIFORNIA driver’s license will be made and 

attached to each employment application.  

4. If employee will be working in capacity of “transporter”, a copy of current auto insurance will 

be placed in employee and verified that insurance meets states minimum standard.  

5. A live-scan criminal background check including any disqualifying offenses 

6. Individuals will submit a full set of fingerprints to the Bureau of Cannabis Control, vendor, 

entity, or agency authorized for processing by the state which may be forwarded to the FBI   

 

Employee Safety Education (20 Points) 
Quality of employee safety education plan, including training regarding  

 

Employee Theft Reduction Measures (10 Points) 
Quality and extensiveness of employee theft reduction measures, including audits and check in/out. 

Cash Management Plan (20 Points) 
Quality and detail of cash management plan, including cash counting/reconciliation procedures, cash 

storage, cash transport, deposit into a banking institution (if any), and employee training. 

Storage and Transportation Plan 

Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Enclv(e) will have a 

storage and transportation plan, which describes in detail the procedures for safely and securely storing 

and transporting all cannabis, cannabis products, and any currency.  

 

Product Access Protocols (10 Points) 
Business plan details a separate check-in area where identification is checked to ensure that only 

qualified employees gain access to where cannabis products are stored. 

Storage and Transportation Plan 

Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Enclv(e) will have a 

storage and transportation plan, which describes in detail the procedures for safely and securely storing 

and transporting all cannabis, cannabis products, and any currency.  
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Electronic Entry System Through Locked Entrances 
Pursuant to 17.50.66(D)(6)(c), The Enclv(e) will ensure all entrances into the building will be locked at 

all times with entry strictly controlled. A "buzz-in" electronic/mechanical entry system will be utilized to 

limit access and entry to the retailer to separate it from the reception/lobby area. 

Age Verification Prior to Entry 
Pursuant to 17.50.66(D)(6)(b), The Enclv(e) will ensure no one under the age of 18 enters the facility, 

through the following procedures:  

• For medicinal cannabis, The Enclv(e) will verify the age and all necessary documentation of 

each customer to ensure the customer is not under the age of eighteen (18) years and that the 

potential customer has a valid physician's recommendation.  

• For adult-use cannabis, The Enclv(e) verify the age of each customer to ensure the customer is 

not under the age of twenty-one (21) years. 

 

Product Deliveries (20 Points) 
Quality of plan for securing product deliveries to the business (i.e. from delivery vehicles to building). 

Delivery Services 

Pursuant to 17.50.66(D)(7), The Enclv(e) will only operate a delivery service as a part of and in 

conjunction with a retailer permitted pursuant to state law and pursuant to this section. The Enclv(e) will 

only deliver cannabis in a city or county that does not expressly prohibit it by ordinance. 

Storage and Transportation Plan 

Pursuant to PMC 5.78.160(C), as part of the application and permitting process The Enclv(e) will have a 

storage and transportation plan, which describes in detail the procedures for safely and securely storing 

and transporting all cannabis, cannabis products, and any currency.  

 

Security Guards (20 Points) 
Quality of the anticipated security guard plan for the business, including number of guards, hours, 

protocols, and day-to-day procedures/operations. 

Pursuant to 17.50.66(D)(6)(d), uniformed licensed security personnel will be employed to monitor site 

activity, control loitering and site access, and to serve as a visual deterrent to unlawful activities. 

Cooperation with Local Authorities 

Pursuant to PMC 5.78.160(D), The Enclv(e) will cooperate with the city whenever the city manager or 

his/her designee makes a request, upon reasonable notice to The Enclv(e), to inspect or audit the 

effectiveness of any security plan or of any other requirement of this chapter.  

Pursuant to PMC 5.78.160(E), The Enclv(e) will notify the city manager or his/her designee within 

twenty-four (24) hours after discovering any of the following:  

• Significant discrepancies identified during inventory. The level of significance will be determined 

by the regulations promulgated by the city manager or his/her designee.  
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• Diversion, theft, loss, or any criminal activity involving The Enclv(e) or any agent or employee of 

The Enclv(e).  

• The loss or unauthorized alteration of records related to cannabis, registering qualifying patients, 

primary caregivers, or employees or agents of The Enclv(e).  

• Any other breach of security.  

 

Video Camera Surveillance (10 Points) 
Security plan includes video camera surveillance. Additionally, overall quality of the applicant’s plan to 

use cameras, including number of cameras, locations, resolution, and how long footage is saved. 

Armored Vehicle (10 Points) 
Daily armored vehicle pick-up of cash deposits. 
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