CITY OF PASADENA
Applicant Name: Viridian Ventures, Inc
Reviewer: Mark Lovelace
Date: 04/22/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,063

67.49%

GENERAL COMMENTS
The format, Security Plan, and various other components of this application were virtually identical to another
application, suggesting those aspects had not been developed specific to this proposal, and that owners were not
involved and thus likely not knowledgeable about what it contains. Those sections that were unique to this proposal
generally lacked any meaningful detail such as specific policies, protocols or procedures. The owners' considerable
experience with State licensed businesses was not evident in the quality of this application.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

425

56.67%

Experience
Owners Dan Luo (60%) Elliot Lewis (0%) and Anna Lewis (0%). Did not explain the other 40% ownership. Dan Lou lists
3 licenses (no retail). Elliot Lewis shows various levels of ownership in 50 licenses (up to 100%), but appears to be
primarily an investor, rather than an operator. Aside from these impressive numbers, the application did not provide
a lot of narrative about the team's experience or the relative success of their ventures. Involvement and background
of Anna Lewis was not detailed.
Cannabis Industry Knowledge
Elliot Lewis's Connected Cannabis has many pre-SB94 businesses that have successfully transitioned to legal status.
Claims to be "the inventors of popular strains such as Thin Mints and Girl Scout Cookies", though these are subject to
legal action over trademark disputes.

Ownership Team
Very brief and undetailed list of each owner's involvement. Appears that both will be behind-the-scenes and will not
be on-site on a regular basis. "Whether taking an active role in the care provided to medicinal users or developing
new strategies, involvement in the day-to-day operations can include actions such as hiring, operational reviews,
strategy meetings, procurement planning, marketing, community relations, and business development."

SECTION 2: BUSINESS PLAN

525

400

76.19%

Standard Operating Procedures (SOP)
Provided a reasonably detailed discussion of SOPs, but it lacked specific, actionable protocols and procedures. States:
"VVI has developed the following Standard Operating Procedures (SOP) by refining industry best practices and state
regulations into a cohesive manual for streamlined, but compliant, retail operations", but no such manual was
provided or alluded to. Entire SOPs appear to be contained in the 5 1/2 page discussion.

Financial Plan
Narrative and format was identical to another application. Provided pro formas for the first 6 months and the first 5
years. Project total sales of
in Y1, increasing to
in Y5. Net loss of
in Y1, reversing to
income of
in Y5. No discussion of accounting procedures, other than to note that they will hire a CPA.
Mentions
construction costs, but this was not detailed. Did not provide any startup budget, capital expenses,
balance sheet or profit & loss statement.
Funding/Proof of Capitalization
Provided a letter from Anna Lewis of AS Lewis Holdings pledging to invest up to
in the project, backed up by
bank statements showing
in checking. Additional bank statements for EEL Holdings (apparently Elliot E Lewis)
showing
in checking. Lack of a startup budget makes it difficult to assess adequacy of capitalization.

Records Software
Will use BioTrack THC POS software. Did not provide any meaningful discussion of the system or the types of records
that will be maintained, and did not provide any protocols for operation or record retention.

Track-and-Trace
Will use BioTrack THC for CCTT purposes. Did not provide any meaningful discussion, protocols or procedures.

State Testing Requirements
VVI intends to employ the LightLab by Orange Photonics to perform random sample testing of products received from
any new distributor, and on an ongoing basis. This will be in addition to checking all documentation.

Employee Training
Brief and undetailed discussion of employee training only mentioned cannabis basics (1-2 hours per year) and
operations (1-2 hours every 6 months). Did not provide details of training methods, format of training, or any
examples of training materials.

Customer Education
Brief and undetailed discussion of customer education was limited to budtenders' interaction with customers. No
specific topics, information, resources or educational materials were described.

Marketing
Provided very little relevant information under this topic. Listed limitations for advertising and provided minimal
discussion of market demographics.

Community Benefits
Described a public information campaign "to address the broad community concerns." Pledge to hire "at least 75% of
our staff from local job-seekers", though the definition and mechanism are not defined. Will pay at least 150% of
minimum wage. Provided a fairly detailed discussion of potential partnerships with local community groups and law
enforcement, but no actual commitments were offered. Mentioned local business support, but there was no
discussion of this topic.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

116

77.33%

Exterior Design Concept
Brief and undetailed discussion mentioned Spanish Colonial Revival architecture and referenced a few particular
Pasadena buildings, but this language was virtually identical to that found in another application. Mentioned
landscaping, signage, lighting and parking, but with no meaningful discussion.

Design Concept Integration
Entire discussion: "Though VVI does not have a proposed location or neighborhood at this stage, we do recognize the
importance of seamless integration. This is most easily achieved by making certain we understand both the existing
style and the future vision for the neighborhood we enter. Our goal is to establish a meaningful and lasting
relationship with the community that we serve, so that our continued presence does not one day come at cross-roads
with an emerging vision."
Integration of Security Measures
Provided a fairly detailed discussion of this topic. However, this entire text was virtually identical to that found in
another, unrelated application, suggesting that neither is specific to a particular proposal, nor were they developed
with any applicant involvement or awareness.

Air Quality/Odor Control
Discussion of this topic included negative air pressure, HVAC design, air curtains and non-odor-absorbing materials.
Discussion was rather conceptual and non-specific.

SECTION 4: SECURITY PLAN

150

122

81.33%

Security Experience
Generic plan was provided by Matthew Carroll of Paladin Security Services. Provided detailed bio. Included detailed
delivery driver safety procedures. However, the provided plan was generic and virtually identical to the one
contained in another application. States Mr. Carroll has prepared 320 security plans for cannabis facilities, but
unclear if any are specific to a particular facility, casting doubt on qualifications.

Background Checks
Will require background checks. Did not name a service, but noted that background checks will be conducted by an
accredited member of the National Association of Professional Background Screeners. Provided reasonably detailed
discussion of internal policies.
Employee Safety Education
Will require pre-employment training and semi-annual refresher regarding workplace safety, crime prevention and
critical incident management. Provided detailed discussion of training topics and protocols, but did not provide
training materials. Generic training plan was not designed specifically for this facility.
Employee Theft Reduction Measures
Provided detailed a thorough discussion of policies and procedures.

Cash Management Plan
Provided a reasonably detailed cash management plan that lacked the level of specific procedures found in some
other sections of the application.
Product Access Protocols
Provided a generic discussion of product access protocols, but lacked detailed procedures.

Product Deliveries
Provided a good discussion of product deliveries, but it was generic and relatively lacking in detailed policies or
procedures
Security Guards
Will employ guards from Abrams Protection Group (PPO 16847). Provided detailed discussion of roles,
responsibilities, policies and procedures.
Video Camera Surveillance
Very detailed discussion of video surveillance system, but this discussion was generic and not specific to this
application.
Armored Vehicle
"currency transportation will be managed by way of armed, uniformed escort, provided by Abrams Security Group."
Very brief discussion did not specifically mention armored car service.

January 31st, 2019
City of Pasadena
Attn: Planning & Community Development Department
175 N. Garfield Avenue
Pasadena, CA 91101
RE:

Commercial Cannabis Permit Screening Application

Dear City of Pasadena,
Viridian Ventures Inc. seeks the opportunity to own and operate a Type 10 Retail Storefront and
Delivery for medicinal and adult-use cannabis within city limits. Pasadena is providing a unique
opportunity to join their community, but will only take the best the industry has to offer. Dan Lou and
Elliot Lewis, names both known for their contributing innovations and the owners of Viridian Ventures,
have played a direct hand in shaping how our market looks today and the best-practices we have come
to expect from it. Their contributions have helped cannabis achieve levels of quality that only continue to
impress.
Both with strong California ties, Dan and Elliot have an intimate relationship with the industry’s
evolution. Though their experience approach from two different corners of the industry, they have found
common success in their contributions to market both in advancement and accomplishments. Both
owners in their own right of premiere industry brands, but this is has not kept them from pushing for
more. More innovation, and more standards that take our industry even further.
Viridian Ventures will bring the same level of enthusiasm to its operations as the city does to the
Rose Bowl and parades. Making each year better than the last and looking to raise the bar ever further.
But there is a deep and important history to Pasadena, influencing American culture across generations.
Regardless of what neighborhood or location we operate in, our integration will be seamless and mindful
of the architectural styles that define the community. Viridian Ventures firmly believes that our
exceptional backgrounds and mindful approaches make us an ideal addition to Pasadena.

Sincerely,

Viridian Ventures Inc.
Enclosures

VIRIDIAN VENTURES, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
5 OF 88

DocuSign Envelope ID: DCC55A21-6FCB-4DC3-83A5-5B71A112F02D

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity: Viridian Ventures, Inc.
Ownership %: 100

Phone Number: 714-853-0979

Organizational Structure: CORPORATION

Email: donlaudanny@gmail.com

Authorized Agent: WeCann Consulting

Title: Consultant

List entity members below (attach additional sheets if necessary):
Name:

Dan Luo

Title: CEO

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Date of birth:
Last

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

ZIP Code

Email:

Page 1 of 3
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/2019

Dan Luo

Page 3 of 3
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Luo
Last

Mailing
Address:

Dan

Date of birth: REDACTED

First

M.I.

REDACTED
Street Address

Apartment/Unit #

REDACTED
City

Phone:

714-853-0979

State

ZIP Code

Email: donlaudanny@gmail.com
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Ownership %

60%

Title: CEO
Current Employer: Viridian Ventures

Social Security No. REDACTED

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: Oakland Vision Project Distribution
Description of
Distribution
business:

License No. C11-18-0000194-TEMP

Date Issued: 11/15/2018

Agency: Oakland Vision Project Cultivation
Description of
Cultivation
business:

License No. TML17-0000184

Date Issued: 1/9/2018

Agency: Oakland Vision
Description of
Nursery
business:

Project Nursery License No. TML18-0008691

Date Issued: 12/15/2018

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/2019

Dan Luo
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Lewis
Last

Mailing
Address:

Evan

Elliot
First

Date of birth: REDACTED
M.I.

REDACTED
Street Address

Apartment/Unit #

REDACTED

City

Phone:

562-370-3780

State

ZIP Code

Email: elewisbroker@gmail.com

Page 1 of 3
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Ownership % 0

Title: Managing Director
Current Employer: EEL Holdings, LLC.

Social Security No. REDACTED

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: PLEASE
Description of
business:

SEE ENCLOSURE

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/2019

Elliot Lewis
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LIST OF COMMERCIAL CANNABIS FINANCIAL INTERESTS FOR ELLIOT LEWIS
as of October 24, 2018
Business Name

Address

Owner or
Manager’s Title

Interest
%

CEO and CFO

N/A
(nonprofit)

Active cannabis dispensary in
operation with State and local
licensing and approvals

Project Status

562 Discount Med, Inc.,
d.b.a, Connected
Belmont Shore

5227 E. Street, Long Beach CA,
90803

Alternative Therapeutic
Solutions

3170 Cherry Avenue, Long Beach
CA, 90807

CEO, Secretary,
and CFO

N/A
(nonprofit)

Active cannabis dispensary in
operation with State and local
licensing and approvals

HnHPC, d.b.a,
Connected Santa Ana

2400 Pullman Street, Unit B, Santa
Ana, CA 92705

Board Member

N/A
(nonprofit)

Active cannabis dispensary in
operation with State and local
licensing and approvals

North Cord Holdings
LLC

1600 Daisy Avenue, Long Beach
CA, 90807

Member

50%

Large indoor cultivation
operation in development with
initial local licensing and
approvals

BECC Holdings

2751 Lynwood Road, Lynwood, CA
90262

CEO, Secretary,
and CFO

N/A
(nonprofit)

Received initial local licensing
and approvals for a vertically
integrated cannabis business
encompassing (i)
manufacturing, (ii) distribution
to include transportation, and
(iii) delivery; working with the
City to transfer locations

EEL Holdings, LLC,

9032–9038 Artesia Blvd.,

Managing

100%

CUP for commercial cannabis

EEL Holdings, LLC | Owner Qualifications & Existing Licenses
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Section 3

Business Name

Address

Owner or
Manager’s Title

Interest
%

Member

Project Status

d.b.a, Connected
Cannabis Co.

Bellflower, CA 90706

EEL Holdings, LLC,
d.b.a, Connected
Cannabis Co.

8129 Slauson Ave, Montebello, CA
90640

Managing
Member

100%

Application for development
agreement to operate a vertically
integrated cannabis business
encompassing (i) indoor
cultivation, (ii) distribution to
include transportation, and (iii)
delivery-only retailer submitted
on April 18, 2018; approved for
Phase II processing on July 31,
2018

EEL Holdings, LLC,
d.b.a, Connected
Cannabis Co.

1985 W. Olive Avenue, Merced, CA
95348

Managing
Member

100%

Applications for a vertically
integrated cannabis business
encompassing (i) indoor
cultivation, (ii) distribution to
include transportation, and (iii)
volatile manufacturing
submitted on May 22, 2018;
approved on October 4, 2018

EEL Holdings, LLC,
d.b.a, Connected

506 W. Inland Center Drive, San
Bernardino, CA 92408

Managing
Member

100%

Application for a cannabis
dispensary with delivery

EEL Holdings, LLC | Owner Qualifications & Existing Licenses

activity approved on December
18, 2017, through Resolution
No. 17-82; Medical Cannabis
Business Permit for medical
cannabis dispensary with
delivery approved on May 29,
2018, through Resolution No.
18-29
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Business Name

Address

Owner or
Manager’s Title

Interest
%

Cannabis Co.

Project Status
submitted on June 25, 2018;
approved in Phase I and II with
Phase III interview schedule for
October 25, 2018

Connected Morro Bay
455 Morro Bay Boulevard, Morro
Blvd, LLC, d.b.a,
Bay, CA 93442
Connected Cannabis Co.
EEL Holdings, LLC

9032–9038 Artesia Blvd.,
Bellflower, CA 90706

Member and
Manager

37.5%

Application for a medical
cannabis dispensary submitted
on July 9, 2018; awaiting initial
feedback and ultimate approval

Managing
Member

100%

CUP for commercial cannabis
activity approved on December
18, 2017, through Resolution
No. 17-82; Medical Cannabis
Business Permit for
manufacturing approved on
August 13, 2018, through
Resolution No. 18-45

EEL Holdings, LLC | Owner Qualifications & Existing Licenses
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Section D:
Government-Issued
Identification
Redacted

DocuSign Envelope ID: 999BA644-1DE1-4355-A43B-EF95A97A4EC3

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)

X

Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

lewis

anna
Last

Mailing
Address:

REDACTED

Date of birth:
First

M.I.

REDACTED

Street Address
City

Phone:

5623703780

Apartment/Unit #

REDACTED

REDACTED

REDACTED

State

Email:

Page 1 of 3

elewisbroker@gmail.com

ZIP Code
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Ownership %

0

Social Security No.

Title:
REDACTED

Current Employer:

vp
self

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

1/31/2019

Anna Lewis

Page 3 of 3
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SECTION 1: QUALIFICATIONS OF OWNERS AND OPERATORS
Qualifications of Owners/Operators
450 Points
Demonstrate the business OWNER'S experience in owning, managing and operating the type of cannabis
business for which the license is being sought. For the purposes of this section, OWNER means the State
definition of owner in the State Business and Professions Code 26001 AND all persons, companies, or
entities that will be directing, controlling, and/or managing the day-to-day operations of the business.
Evidence that prior experience was from legally permitted activities.
The owners of Viridian Ventures Inc. (VVI), Elliot Lewis and Dan Lou, bring with them significant
experience in the ownership and direct management of cannabis businesses. From the initial
formulation to running the day-to-day, Elliot and Dan are no strangers to successful operations. Though
they bring their experience from two different corners of the industry, it is this union of knowledge that
makes VVI so effective in their vision for Pasadena.
Elliot Lewis
A strong California native, Elliot was born and raised in Long Beach, CA. Graduating from Wilson High,
Elliot stayed in his home state and attended the University of California, Berkley. Completing his degree
in Philosophy, Elliot went on to co-found Tri Group, Inc. and F3 Holdings. Kickstarting a career in real
estate, he successful turned over more than 800 homes valued at $250 million.
In 2009, Elliot opened his first medical dispensary, Alternative Therapeutic Solutions, in Long Beach, CA.
Discovering his aptitude and passion for managing and operating, it wasn’t long before he opened
another; Connected Belmont Shore in 2010. Hailing from the area and an advocate for the industry, Elliot
went on to join the Long Beach Collectives Alliance (LBCA). The LBCA established a line of communication
with the City of Long Beach to provide a means of assisting one another as they navigated untold waters.
A relationship that has paved the way for other businesses by completing the necessary exploratory
steps.
It is Elliot’s love for his community which has driven him stay. His clients are more than just customers;
they’re neighbors, family, and lifelong friends. Elliot has found a means of giving back to his community
while using the opportunity to refine the practices that define our industry. The success of his passion
has led him to open his third store, Connected Santa Ana, in 2017. Elliot is veteran to the nuances of
operating a dispensary and delivery, and he seeks to continue that success in Pasadena.
Elliot has invested in 50 operations of varying license types across California, all successfully acquiring
their temporary state approval. His understanding of the industry goes beyond retail operations, having
identified what makes or break a venture. As an employer of over 100 men and women, Elliot treats his
employees as an extension of his own family. Recognizing the value of providing consistency for them
by staying involved in the day-to-day. It is this mindset that has enabled him to become so well versed
and complete in his understanding of the market.
1
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For a complete list of Elliot’ licenses and project involvements, please see Section 1: Attachments.
Dan Lou
Though Dan’s experience in the cannabis industry has focused primarily on cultivation, his contributions
to the field are substantial. Originally born in the Emerald City of Seattle, WA, Dan moved to California
during his childhood and graduated from Troy Highschool in Fullerton. Pursuing his lifelong love for
science, Dan attend the University of California, Irvine and graduated with a Bachelor of Science in
Biology. Dan’s genuine curiosity and passion for his work took him overseas to spend six years in China,
studying Mandarin and conducting quality assurance inspections for imports and exports.
Upon his return to the United States, he found himself met with a growing market for cannabis
cultivation. The culmination of passion and years of dedicated research, Dan went on to found the
Oakland Vision Project. The Vision Project, founded in 2015, is now a premiere cultivation operation in
California which recently made headlines for its negotiations with Sunniva Inc. What makes the Oakland
Vision Project special is their dedication to being 100% pesticide free throughout their operations while
maintaining low costs. It has led them to be dubbed, “the highest quality pesticide free cannabis flower
in California.” (Global News Wire, 2018)
Dan and his team have earned this accolade twice over by optimizing production costs down to under a
REDACTED
per gram. When a cultivator can produce approximately 1,600 pounds a year at that efficiency,
the innovations pay for themselves several times over. However, this is not a product of chance and
circumstance. Their success is the result of systematic assessment and identifying repeatable results.
The Vision Project has curated a genetic library for numerous successful strains, in addition to
maintaining their own dedicated genetics lab.
Dan seeks to apply his innovations and understandings of cultivation to retail. By knowing the product
on such a profound level, and applying his managerial experience from cultivation as a Master Grower,
Dan sees an opportunity to bring those skills to retail in Pasadena.
For an excerpt of the referenced Global News Wire report, please see Section 1: Attachments.
Cannabis Industry Knowledge
250 Points
Overall knowledge of the cannabis industry (as demonstrated throughout the screening application),
including identification of how industry best practices and state regulations have been incorporated in
existing/prior legal business outside the City of Pasadena.
With a cumulative background that spans the entirety of the cannabis industry, VVI operates with a
unique perspective. Both with roots in California Elliot and Dan understand the California market in an
intimate capacity. Each bringing with them an expertise that easily qualifies them as leaders among their
peers.
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Elliot Lewis
Through his time and involvement with the LBCA, Elliot has continuously been a part of the evaluation
of best practices and creating proposals to enhance them. LBCA is a medicinal collective association that
works directly with the City of Long Beach to determine the impact of regulation changes and assess
how they may best be updated. As an involved owner of Connected Cannabis Co., a premier name in
medicinal dispensary and delivery, maintaining direct involvement in the rule making process ensures
that they are always looking forward.
Connected Cannabis Co. has been a recognized name in the industry since 1996. Pushing to the forefront
early on, they are a vertically integrated medicinal brand known for their peak quality. Their continued
dedication to the market and its patients has driven them to numerous innovations, and are the
inventors of popular strains such as Thin Mints and Girl Scout Cookies.
Connected Cannabis identifies its products as “designer weed.” A bold claim for some, but by becoming
experts in every facet of the supply-chain it is one that remains true. To make such a claim, let alone
execute it, requires a sincere understanding of culture and the community that values cannabis. Their
strain innovations show an ability to not only develop a relationship with the community but hear and
understand them as well.
Dan Lou
Dan initial began his journey to Master Grower as a hobbyist. After graduation, Dan lived in China for six
years where he started and maintained his first amateur grow while conducting quality assurance
inspections for importers and exporters. Because he lived in China during a time that cannabis grew
wildly and was still legal, Dan was provided the unique opportunity to conduct long term studies and
design new methodologies for lowering production costs.
With his research and findings, it wasn’t long after Dan returned to the United States that he became
involved in the Oakland Vision Project. Dan’s direct involvement led to the implementation and
application of proprietary knowledge, resulting in the aforementioned accomplishments. Originally a
hobbyist, Dan’s innovations allowed him to turn his passion into his career.
Ownership Team
50 Points
Describe the involvement of the ownership team in day-to-day operation of the business. “Owner” is
defined based on the State definition of owner; see State Business and Professions Code 26001.
VVI’s ownership team have experienced first-hand the impact of having directly involved owners.
Whether taking an active role in the care provided to medicinal users or developing new strategies,
involvement in the day-to-day operations can include actions such as hiring, operational reviews,
strategy meetings, procurement planning, marketing, community relations, and business development.
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VVI takes pride in their attention and dedication to their employees, as they define how everything runs
in the end.
By communicating with employees at all levels and asking for their first-person view of an operation or
procedure, VVI’s owners are able to design strategies are that not only efficient but adaptable. In
instances in which major policy or regulation changes impact day-to-day operations or procedures, VVI’s
owners find that going through employee training of new protocols with employees helps see design
errors in implementation. The end result is a compliant operation, efficient design, happy employees,
and happier customers.
Day-to-day duties for Elliot Lewis are as follows:
- Management of marketing and advertising
- Management of Sales Room operations
- Employee oversight
- Periodic assessment and fault testing
- Compliance of storefront operations
Day-to-day duties for Dan Lou are as follows:
- Supply-chain management
- Management of delivery and order fulfillment operations
- Research and development
- Vendor relations
- Compliance of delivery operations

4
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SECTION 1: ATTACHMENTS
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License Number

License
Designation

Business Name

M10-18-0000377-TEMP
A10-18-0000134-TEMP

Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal

EMERALD BEACH CARE
SAFE ACCESSIBLE SOLUTIONS

A10-18-0000132-TEMP

C10-18-0000052-TEMP
C10-18-0000051-TEMP
A10-18-0000326-TEMP
M10-18-0000171-TEMP
M10-18-0000163-TEMP
A10-18-0000125-TEMP
M10-18-0000166-TEMP
A10-18-0000123-TEMP

Adult-Use
Medicinal
Adult-Use
Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal
Medicinal
Adult-Use
Medicinal

DBA

Record Expiration
Business
Status
Date
Organization
Structure
2/5/2019
2/4/2019

Corporation
Corporation

LONG BEACH 5622705454
SACRAMENTO 9163869840
San Francisco

4157469001

LONG BEACH

9259223541

HOWARD STREET PARTNERS, LLC

The Apothecarium

Active

2/4/2019

ALTERNATIVE THERAPEUTIC
SOLUTIONS
L B GREEN ROOM
NORTHRIDGE CAREGIVERS CO-OP INC

Connected 405

Active

2/2/2019

Limited
Liability
Company
Corporation

HCMA

Active
Active

2/2/2019
1/31/2019

Corporation
Corporation

LONG BEACH
SUN VALLEY

5622705454
8186029315

HERITAGE HOLDING OF CALIFORNIA INC

Artifact

Active

1/30/2019

Corporation

LAYTONVILLE

7078416023

CALIFORNIA NATUROPATHIC
AGRICULTURAL ASSOCIATION #7
LOUD INC.

Alpine Alternative

Active

1/30/2019

Corporation

SACRAMENTO 9162174053

Active

1/30/2019

Corporation

STOCKTON BUSINESS STRATEGIES
JAZDALE INVESTMENTS LLC

San Diego Recreational
Cannabis (SDRC)
Connected Stockton
Releaf Herbal Cooperative

Active
Active

1/30/2019
1/30/2019

A10-18-0000122-TEMP

Adult-Use
Medicinal

RHMT, LLC

The Apothecarium

Active

1/30/2019

A10-18-0000124-TEMP

Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal

BAY AREA GREEN CROSS DISPENSARY,
INC.
HARVEST ON GEARY, INC.

The Green Cross

Active

1/30/2019

Active

1/30/2019

Corporation

Active

1/29/2019

M10-18-0000159-TEMP

Medicinal

ORGANIC CANNABIS FOUNDATION, LLC

Organicann

Active

1/29/2019

C10-18-0000050-TEMP

Adult-Use
Medicinal

RYAN BURNS COLLECTIVE

The Lift

Active

1/29/2019

Limited
Liability
Company
Limited
Liability
Company
Corporation

A10-18-0000324-TEMP

Business
Phone

Active
Active

Corporation
Limited
Liability
Company
Limited
Liability
Company
Corporation

A10-18-0000121-TEMP

City

THE COACHELLA LIGHTHOUSE, LLC

VIRIDIAN VENTURES, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
28 OF 88

SAN DIEGO

6196188139

STOCKTON
2099370193
SAN FRANCISCO 4157161027

SAN FRANCISCO 4157469001

SAN FRANCISCO (415) 6484420
SAN FRANCISCO 4156408250
COACHELLA

9016493568

SANTA ROSA

7075888811

Long Beach

3236326469

10/19/2018 - 2:00 AM
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License Number

License
Designation

Business Name

DBA

A10-18-0000143-TEMP

Adult-Use
Medicinal
Adult-Use
Medicinal

GOOD LIVING MGMT II, INC.

Harvest off Mission

Adult-Use
Medicinal
Adult-Use
Medicinal

562 DISCOUNT MED, INC.

A10-18-0000138-TEMP
M10-18-0000178-TEMP
M10-18-0000182-TEMP
A10-18-0000136-TEMP
A10-18-0000137-TEMP

A10-18-0000130-TEMP
A10-18-0000129-TEMP
M10-18-0000175-TEMP
A10-18-0000126-TEMP
A10-18-0000127-TEMP
A10-18-0000128-TEMP
C10-18-0000017-TEMP
C10-18-0000015-TEMP
C10-18-0000016-TEMP
A10-18-0000325-TEMP
M10-18-0000169-TEMP

MY GOLDEN GREEN INC.

Record Expiration
Business
Status
Date
Organization
Structure

City

Business
Phone

Active

11/7/2018

Corporation

The Humboldt County Collective Active

11/6/2018

Corporation

EUREKA

7074422420

Active

11/6/2018

Corporation

LONG BEACH

5623703780

Active

11/6/2018

Corporation

OJAI

8056406464

CLEARLAKE

7079943721

Connected Belmont Shore

SHANGRI LA CARE COOPERATIVE, INC.

SAN FRANCISCO 4156408250

Adult-Use
Medicinal
Adult-Use
Medicinal

HERBAL COOPERATIVE, INC.

Lakeside Herbal Solutions

Active

11/6/2018

Corporation

DEEP THOUGHT, LLC

The Apothecarium

Active

11/6/2018

Limited
Liability
Company

Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal

CC101

Active

11/5/2018

Corporation

SACRAMENTO 9163876233

HUGS ALTERNATIVE CARE

Active

11/5/2018

Corporation

SACRAMENTO 9167084095

HIGHWAY 29 HEALTHCARE

Active

11/5/2018

Corporation

VALLEJO

7076458303

SAN FRANCISCO 4159283300

HIGHER LEVEL OF CARE SEASIDE

Higher Level

Active

11/4/2018

Corporation

Seaside

3102614809

C9 ALLIANCE COOPERATIVE, INC.

Cloud 9

Active

11/4/2018

Corporation

Sacramento

9163878605

Adult-Use
Medicinal
Adult-Use
Medicinal
Medicinal

SHAMBAHLA HEALING CENTER, INC.

Mission Cannabis Club

Active

11/4/2018

Corporation

San Francisco

4155098664

THE NATURAL WAY OF LA

ROYAL GREENS

Active

11/2/2018

Corporation

Los Angeles

2133809200

STOCKTON PARTNERS, INC.

Zen Garden Wellness

Active

11/2/2018

Corporation

STOCKTON

2098006452

Adult-Use
Medicinal
Adult-Use
Medicinal

ORGANIC CENTURY FARMACY, INC.

Active

11/2/2018

Corporation

VALLEY VLG

8188651700

BAY PACIFIC NETWORKS, INC.

SPARC

Active

11/2/2018

Corporation

Adult-Use
Medicinal

TEAM HANDED CORPORATION

Patients Care Collective

Active

11/1/2018

Corporation
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SAN FRANCISCO 7073871517
BERKELEY

5105407878
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License Number

License
Designation

Business Name

M10-18-0000161-TEMP

Medicinal

THE MEDICINE WOMAN GROUP, LLC

Active

11/1/2018

Limited
Liability
Company

M10-18-0000172-TEMP

Adult-Use
Medicinal

HTP GROUP

Active

11/1/2018

Corporation

VALLEJO

7074842465

A10-18-0000118-TEMP

Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal
Medicinal

SACRAMENTO COMMERCIAL SERVICES

Florin Wellness Center

Active

11/1/2018

Corporation

Sacramento

9167060563

MATTNJEREMY, INC

One Love Beach Club

Active

11/1/2018

Corporation

LONG BEACH

5623435388

COMMUNITY ROOTS UNITED

Grass Roots

Active

11/1/2018

Corporation

Active

11/1/2018

Corporation

Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal

GREEN AID RECOVERY GROUP, INC.

M10-18-0000165-TEMP
A10-18-0000120-TEMP
M10-18-0000162-TEMP
C10-18-0000014-TEMP
A10-18-0000110-TEMP
C10-18-0000013-TEMP

DBA

HOLISTIC, INC.

Record Expiration
Business
Status
Date
Organization
Structure

Active 10/31/2018

Corporation

HALLADAY HEALING GROUP, INC.

Green Field Collective/High
Note LA
Super Clinik

Active 10/30/2018

Corporation

THE LITTLE COTTAGE CAREGIVERS, LLC

Herbarium

Active 10/30/2018

Limited
Liability
Company
Limited
Liability
Company

A10-18-0000106-TEMP

Adult-Use
Medicinal

EMERALD SKYWAY

A10-17-0000088-TEMP

Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal
Adult-Use
Medicinal

HNHPC, A NONPROFIT MUTUAL BENEFIT
CORP
ALTERNATIVE MEDICAL CENTER

Connected Santa Ana

Active 10/28/2018

AMC

OPG - ONTANA PLANET GREEN

OPG - Ontana Planet Green

Adult-Use
Medicinal
Adult-Use
Medicinal

PATIENTS MUTUAL ASSISTANCE
COLLECTIVE CORPORATION
P & S VENTURES

A10-17-0000095-TEMP
M10-17-0000040-TEMP
A10-17-0000089-TEMP

A10-17-0000041-TEMP
A10-17-0000028-TEMP

Active 10/29/2018

CURBSTONE EXCHANGE LLC

Harborside

City

Business
Phone

BELLFLOWER 9498873589

SAN FRANCISCO 4158270650
PERRIS

9515756530

LOS ANGELES 7872472181
SANTA ANA

7147171480

W HOLLYWOOD 4246669868

SALINAS

8315660758

Corporation

SANTA ANA

6572294464

Active 10/28/2018

Corporation

Sacramento

9165641100

Active 10/28/2018

Corporation

Needles

7609033320

Active 10/28/2018

Limited
Liability
Company
Corporation

FELTON

8313317886

OAKLAND

5103442933

Cathedral City

8186210288

Active 10/28/2018
Active 10/28/2018
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SECTION 2: BUSINESS PLAN
Standard Operating Procedures
80 Points
Overall quality and detail of the proposed operating procedures for ALL aspects of the proposed
business, including the extent to which the applicant incorporated industry best practices into the
operating procedures. Additionally, did the applicant show specific examples of where the practices they
included have worked before?
With a deep wealth of knowledge to draw on from our owners’ experience, VVI has developed the
following Standard Operating Procedures (SOP) by refining industry best practices and state regulations
into a cohesive manual for streamlined, but compliant, retail operations. These ensure that we are not
only providing the best quality product for our clients, but also a safe environment for our employees
to operate in. By layering first-hand knowledge over the structure provided by the city and the state,
VVI’s SOP tackles every aspect of our proposed operation.
While the following may present a comprehensive understanding of how we operate and what the City
of Pasadena may expect from our presence, it is important to note that there is always room for more.
The industry has grown dramatically in a short period of time and will no doubt continue to evolve.
With the growth has come innovation and redefinition of our industry’s practices. We are confident
that our procedures promote only a safe and secure environment, but this does not mean they cannot
be improved. With future advances in operations and technology we can only expect to continue
refining our practices. We look forward to sharing in the improvements with the city and industry alike.
Product Intake
Our protocols for product intake begin with the placing an order to a distributor. The distributor will
review the order for fulfillment and verify VVI’s license number through METRC. Upon approval by the
distributor, a manifest will be generated through track-and-trace and sent to VVI with a transportation
appointment confirmation.
On the scheduled day and time, the distribution driver will call in advanced to notify VVI of their
approach. Upon arrival, the driver will check-in with security and have their credentials confirmed.
Product intake is to occur only through designated vendor receiving entrances and during operational
hours. A dedicated entrance provides a more secure means of transporting the product from the
distributor’s vehicle to the holding area, and without the risk of interrupting operations for patrons.
The distribution vehicle will position as closely to the vendor entrance as reasonably possible, safely,
and without impeding operations or traffic. Product is then moved from the vehicle to the designated
holding area where it can be checked against the original manifest.
As defined by Article 6, Section 5049 of the BCC, the manifest will display the following information on
track-and-trace:
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1. Name and type of the cannabis goods.
2. Unique identifier of the cannabis goods.
3. Amount of the cannabis goods, by weight or count, and total wholesale cost of the cannabis
goods, as applicable.
4. Date and time of the activity or transaction.
5. Name and license number of other licensees involved in the activity or transaction.
If any items appear to be missing or damaged, VVI will enforce Article 7, section 5052.1 of the BCC. Per
its requirements, if an aspect of the order is damaged or missing, VVI shall accept or reject the shipment
as a whole except under the following circumstances:
1. If a licensee receives a shipment containing cannabis goods that differ from those listed on the
sales invoice or receipt, the licensee shall reject the portion of the shipment that is not accurately
reflected on the sales invoice or receipt.
2. If a licensee receives a shipment containing any cannabis goods that were damaged during
transportation, the licensee shall reject that portion of the shipment that was damaged.
3. If a licensee receives a shipment containing cannabis goods that is non-compliant with labeling
requirements or exceeds its provided expiration date, the licensee shall reject the portion of the
shipment that is non-compliant with labeling requirements or expired.
Once shipment processing is complete, and VVI has received a receipt, we will record acceptance of the
shipment in track-and-trace in addition to reflecting any amendments made to correct the order. If a
product is found to be defective, damaged, or expired after the fact then VVI will schedule an item
return to the providing distributor for a similar product of equal or greater value as defined by the BCC
in Section 5053.
Storage
After products have fully entered the control of VVI, they are moved from the holding area to secured
and environmentally controlled storage, placed into their respective groupings. Products are separated
by product type, adult-use vs. medical-use, and strain. Products are kept in air-tight storage containers
appropriate for the preservation of their corresponding product type in order to maximize lasting
quality. Items with expiration dates are to be rotated accordingly, from oldest to newest, so that
products nearest their expiration dates are sold first.
Cannabis product storage will only occur on-site, within the premises, in a room designated and secured
for product storage. The secured storage is a limited-access area and requires an employee CAC for
entry. Only cannabis-based products and approved merchandise are to be kept within the secured
storage room.
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Should a product be damaged, expired, or otherwise considered unsellable, an employee is to notify a
manager and record the following information before product destruction as defined by the BCC in
Section 5049:
A. The name of the employee performing the destruction or disposal.
B. The reason for destruction and disposal.
C. The entity disposing of the cannabis waste.
8. Description for any adjustments made in the track and trace system, including, but not limited to:
A. Spoilage or fouling of the cannabis goods.
B. Any event resulting in damage, exposure, or compromise of the cannabis goods.
In the instances where cannabis waste is generated, the waste will be stored independently of product
storage and in a separate room. Cannabis waste is not to be mixed with general refuse and must be
stored within the premises in its designated receptacle.
Sales Room
The Sales Room is the area within the premises where cannabis products are on display, maintained by
an active POS, secured by alarm and surveillance, and is open to the public who meet the entry
requirements during operational hours. All entrances to the Sales Room are to be secured unless
otherwise opened by an employee or security personnel through means of a “‘buzz-in’
electronic/mechanical entry system”, as defined by 17.50.06(D)(6)(c) of the municipal code.
Prior to a customer entering the sales room, all non-employees must first verify their age with a
government issued ID to the attending security guard. If the customer is between the ages of 18-21,
then they must also provide a state issued medicinal cannabis card and doctor’s recommendation or
prescription. Once verified, the customer may proceed into the sales room so long as the employee-tocustomer ratio does not exceed 1:2. We have found this ratio to be effective for customer interaction
as customers often want a moment to see what is in stock before consulting an employee. Alternatively,
we see first time consumers step to the side to consider a decision before finalizing a purchase. This
allows for the next customer to be helped in the meantime without anyone feeling rushed.
Upon finalization of a purchase it is an employee’s responsibility to ensure all products are in an opaque
and child-proof container, if not so already. Additionally, all product must be placed in an opaque exitpackage such as a bag or box.
Quality Control Measures
The time from when a product is received, to when it is sold, is critical for preservation. While the
product is in our care, we are responsible for ensuring that our quality control measures are not only
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effective but also preventative. Quality control is most effective when done continuously throughout
the product’s life cycle at the store, rather than as a series of checkpoints along the way. It’s also a
mindset taken when designing our facilities and environmental controls.
After a product has been received and cleared for storage, we verify the label-contents in batches to
ensure the Certificate of Analysis reflects the listed contents and percentages. This can be done before
or during moving product into the secured storage and applies to all product groups. Products selected
at random for in-house testing (please see State Testing Requirements) may also serve as a batch
representative. The environment of the storage room will maintain a constant room temperature and
meet humidity targets.
In the event that a product is recalled, damaged, expired, deteriorated, or defective (in instances of
mechanical components) VVI will allow for product returns, with receipt, up to 7 days after its sale. In
instances in which product is authorized for a return, returned items will be registered in track-andtrace and marked for remediation from the distributor or for in-house destruction.
Records Maintenance and Reconciliation
Records will be stored in a defined location on the premises, typically in an administrative room, easily
accessible and available for agents of the state or of the city whenever requested. VVI will retain records
for a minimum of 7 years and maintain the following items as defined, but not limited to, section 5037:
1. Financial records including, but not limited to, bank statements, sales invoices, receipts, tax
records, and all records required by the California Department of Tax and Fee Administration
(formerly Board of Equalization) under title 18, California Code of Regulations, sections 1698
and 4901.
2. Personnel records, including each employee’s full name, social security or individual tax payer
identification number, date employment begins, and date of termination of employment if
applicable.
3. Training records including, but not limited to, the content of the training provided and the
names of the employees that received the training.
4. Contracts with other licensees regarding commercial cannabis activity.
5. Permits, licenses, and other local authorizations to conduct the licensee’s commercial cannabis
activity.
6. Security records, except for surveillance recordings required pursuant to section 5044 of this
division.
7. Records relating to the composting or destruction of cannabis goods.
8. Documentation for data or information entered into the track and trace system.
9. All other documents prepared or executed by an owner or their employees or assignees in
connection with the licensed commercial cannabis business.
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All records are kept in English, stored in secured filing cabinet that protects from damage such as
moisture, debris, or other damaging items.
Retail Product Delivery
In addition to providing a storefront location for clients, VVI will also partake in delivery as allowed by
the State of California and the City of Pasadena. Cannabis delivery goes beyond just convenience for
our clients, it also enables those who utilize cannabis for medical purposes a consistent and guaranteed
means of getting their products. For those who deal with pain management and other conditions,
coming into a storefront isn’t always an option. VVI will be equipped to bring our products to clients
through a streamlined, secured, but discreet service.
A delivery order commences once a client has confirmed their order, either through our web portal or
an integrated third-party app. An Order Fulfillment Specialist (OFS) will review the order to verify that
the requested products are indeed available, in addition to confirming the day and time for the order.
The OFS will prepare the order on the appointed day and schedule for a delivery driver and proposed
route. While a Delivery Driver is required to have at least one confirmed order before being deployed,
vehicles may maintain up to REDACTED of unordered product in the event new orders are placed while the
driver is already on route.
Before loading the delivery vehicle, the driver will be provided with a manifest of the orders being
delivered. The driver will verify the orders against the manifest, then proceed to stow them within the
designated storage container within the vehicle. After departing the premises, the delivery driver will
notify the recipient upon approach to the delivery location. Before transferring possession of the
product to the recipient, the driver must first verify the identity, age, and finalize any purchasing.
Drivers are required to follow the route as planned and provided by the OFS, and may only deviate for
rest, repair, or refueling.
Upon completion of the delivery route, which is defined by all scheduled orders being delivered, the
driver will return immediately and directly back to the store premises. At this stage, the driver will
provide the manifest to an OFS to verification of remaining product in addition to all cash-outs and
exchanges. Once complete, the driver may accept a new set of orders to deliver.
Vehicle Fleet
All vehicles used by VVI for the purpose of making deliveries shall be solid colored, devoid of decals or
identifying markings, and be equipped with both an active GPS and anti-theft devices. Vehicles involved
in active deliveries for VVI may not perform deliveries for other operations, cannabis or otherwise, and
are equipped with a secured storage container.
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Vehicles for delivery are not as demanding as those for distribution operations, but this does not mean
we are any less vigilant. All vehicles we employ will be equipped with live camera monitoring, fully
integrated locks, and more. For additional information on vehicle security, please see our Security Plan.
Delivery Personnel and Security
Delivery personnel must be a direct employee of VVI, and as such is subject to the same requirements
as other personnel. Delivery personnel must be at least twenty-one (21) years of age and must maintain
all requisite permits in good standing. Drivers are required to undergo basic security training in order
to prevent targeting or theft, as well as self-defense measures for personal safety.
Under no circumstance are Delivery Driver’s authorized to use or consume cannabis products while
performing operations for VVI or during operational hours. Delivery Drivers, when performing
operations for VVI, may not perform additional duties or deliveries for another employer. Additionally,
drivers are prohibited from making deliveries to a city of county that expressly prohibit cannabis by
ordinance as defined by 17.50.06 (D)(7) of the City of Pasadena municipal code.
Route Planning
When a route is planned by an OFS, it is done so with two primary items in mind: safety, then speed.
While the risk to Delivery Drivers is relatively small, it is nonetheless important to minimize the
opportunity. Safety is promoted by using non-habitual routes. Often, regulars or medical patients will
set recurring orders. While convenient, it does guarantee a time and place the driver will be at other
than the VVI premises. Taking this into account, routes are best generated when there are multiple
pending orders in addition to fulfilling recurring ones.
Financial Plan
50 Points
Financial plan and/or budget to start-up and operate the business (e.g., business pro forma, cash flow,
accounting procedures).
A solid financial plan is very important for the long-term sustainability of any business. This is
particularly true of cannabis businesses, who – despite high growth projections – are entering a very
unknown and evolving market.
In terms of providing reassurances to the City in the trajectory of our fiscal health, there are three piece
of information that must be present:
1. An accurate Six Month and Five Year pro forma
2. A Proof of Funds
3. General accounting principles and procedures
First off, a 5 Year and a 6 Month Pro Forma are included below and are based on the following
assumptions to make as accurate financial projections as possible:
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Five Year:
- Months 1-12: 125 customers a day,
- Months 13-24: 150 customers a day,
- Months 25-36: 175 customers a day,
- Months 37-48: 200 customers a day,
- Months 49-60: 225 customers a day,

average customer spending
average customer spending
average customer spending
average customer spending
average customer spending

REDACTED

Six Month:
- Month 1: 70 customers a day,
- Month 2: 85 customers a day,
- Month 3: 100 customers a day,
- Month 4: 115 customers a day,
- Month 5: 130 customers a day,
- Month 6: 145 customers a day,

REDACTED

REDACTED

REDACTED

REDACTED

average customer spending
average customer spending
average customer spending
average customer spending
average customer spending
average customer spending

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

The figures are based on 358 days out of the year, accounting for holidays.
These figures are a conservative estimate, based on the population of Pasadena and Los Angeles
County, the limited number of retail licenses that are available, and how well the demographics of
Pasadena overlap with those of most cannabis users.
For the Rent Expense calculation, the estimated average cost per square footage for a commercial
facility was used (REDACTED) and the anticipated facility square footage was considered (2,000 sq. ft.).
As shown below, we reasonably expect to be profitable in Month 5. Our Year 1 margin is -REDACTED
largely due to the REDACTED construction expenditure needed at the outset. However, our capitalization
covers that expense, plus at least the first three months of operation.
A Certified Public Accountant will be hired to manage and review all accounting books and software,
audit results, invoices, expenditures, and taxes, among other necessary financial business decisions.
For records retained related to accounting please see our Records information.
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Months 1 to 6 - Monthly Pro Forma

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Merchandise Sales
Less Sales Tax - 7.25%
Less State Tax - 15%
Less City Tax - 6%
Total Revenue

REDACTED

Product Purchase - Resale
Items
Total COGS

Gross Profit
Accounting Expense
Advertising and Promotion
Bank Service Charges
Building Maintenance
Expense
Charitable Contributions
Computer and Internet
Expenses
Construction Expense
Consulting
Insurance
Janitorial Expense
Landscaping Expense
Legal Consultant Expense
Licensing: State
Licensing: Local
Meals and Entertainment
Office Supplies
Payroll Service Invoice
Expense
Payroll Expenses
Professional Fees
Rent Expense
Security Expense
Telephone Expense
Utility Expense
Total Expense
Net Ordinary Income
Other Expense
Net Income
Margin

Total Capital Investment
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5 Year - Annual Pro Forma

Months 1-12
Merchandise Sales
Less Sales Tax 7.25%
Less State Tax - 15%
Less City Tax - 6%

Total Revenue

Months 13-24

Months 25-36

Months 37-48

Months 49-60

REDACTED

Product Purchase Resale Items
Total COGS

Gross Profit
Accounting Expense
Advertising and
Promotion
Bank Service
Charges
Building Maintenance
Expense
Charitable
Contributions
Computer and
Internet Expenses
Construction
Expense
Consulting
Insurance
Janitorial Expense
Landscaping
Expense
Legal Consultant
Expense
Licensing: State
Licensing: Local
Meals and
Entertainment
Office Supplies
Payroll Service
Invoice Expense
Payroll Expenses
Professional Fees
Rent Expense
Security Expense
Telephone Expense
Utility Expense
Total Expense
Net Ordinary Income
Other Expense
Net Income
Margin

Funding/Proof of Capitalization
30 Points
Demonstration or identification of access to operational capital and/or on-going line of credit once
business is operational.
The following attachments demonstrate access to operational capital:
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DocuSign Envelope ID: 999BA644-1DE1-4355-A43B-EF95A97A4EC3

January 31, 2019

To whom it may concern:
I, Anna Lewis, intend to provide funding through my company ASLEWIS HOLDSINGS
LLC and invest in the retail cannabis project headed by Dan Luo under the organization
Virdian Ventures, Inc. in the city of Pasadena. I intend to invest up to REDACTED
and have attached proof of funds.
Sincerely,

________________________
Anna Lewis, ASLEWIS HOLDINGS, LLC
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State of California
Secretary of State
STATEMENT OF INFORMATION
(Limited Liability Company)
Filing Fee $20.00. if amendment, see instructions.
IMPORTANT— READ INSTRUCTIONS BEFORE COMPLETING THIS FORM

FILED
m the office of the Secretary of Stale
of the Stale of California

ASLewis Holdings LLC

MAR 0 3 2011
This Space For Filimj Use Only

DUE DATE:
FILE NUMBER AND STATE OR PLACE OF ORGANIZATION
?

SECRETARY OF STATE FiLE NUMBER

3 S T A T E ORHACtOF ORGANIZATION

California

201103110414

COMPLETE ADDRESSES FOR THE FOLLOWING (Do nol abbreviate the name of 1he city. Hems 4 and 5 cannot be P.O. Boxes.)
CIIYANUSIA1E

STREET ADDRESS OF P<JtNC:PAL£XECUTtVE OFFICE

6.

CA

Long Beach

6020 Bayshore Walk
CALIFORNIA OPFICE WHERE RECORDS AH6 MAl^AINCD (DOMESTIC ONLY)

6020 Bayshore Walk

CITY

STATE

Long Beach

CA

90803
40 CODE

90803

NAME AND COMPLETE ADDRESS OF THE CHIEF EXECUTIVE OFFICER, IF ANY
ADDRESS

CITV AND STATE

ZIP CQOfc

NAME AND COMPLETE ADDRESS OF ANY MANAGER OR MANAGERS, OR IF NONE HAVE BEEN APPOINTED OR ELECTED,
PROVIDE THE NAME AND ADDRESS OF EACH MEMBER { A l t a h
_____
CITV AND ST

Anna Lewis

6020 Bayshore Walk

B.

NAME

ADDRESS

Q

NAME

CA

Long Beach

90803

CITV AND STATE

ZIP CODE

CITY AND STATE

AGENT FOR SERVICE OF PROCESS (IT tr>e agent is an individual, the agent must reside in California and Hem 11 must be compifttftd with a California
address. If the agenl i& a corporation. Ihe agent must have on file with the California Secietary of Stale a certificato pursuant to Corporations Code section
1 SOS and Hem 11 musl be teft blank.)'
10 NAME OF AGENT FOR SERVICE OF PROCESS

Anna Lewis
It. ADDRESS OF AGENT FOR SERVICE OF PROCESS IN CALIFORNIA, IF AN INDIVIDUAL

6020 Bayshore Walk

STATE

Long Beach

CA

ZIP CODE

90803

TYPE OF BUSINESS
12

DESCRIBE THE TYPE C* BUSINESS OF THE LIMITED LIABILITY COMPANY

Consulting - Real Estate
13. THE; INFORMATION CON IAINED HEREIN IS TRJE AND CORRECT.

Barbara Dang
TYPE OR PRINT NAME Of PERSON COMPLETING TIC FORM
LLC-12(REV 05,7005)

Authorized Rep.
SIGNATURE

02/22/2011
DATE

APPROVED BY SECRETARY OF STATE
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Ik

State of California
Secretary of State
STATEMENT OF INFORMATION
(Limited Liability Company)
Filing Fee $20.00. If amendment, see instructions.

IMPORTANT — READ INSTRUCTIONS BEFORE COMPLETING THIS FORM
1.

LIMITED LIABILITY COMPANY NAME (Please do not alter if name is preprinted.)

ASLewis Holdings LLC

This Space For Filing Use Only
DUE DATE:
FILE NUMBER AND STATE OR PLACE OF ORGANIZATION
2

STATE OR PLACE OF ORGANIZATION

SECRETARY OF STATE FILE NUMBER

201103110414

California

NO CHANGE STATEMENT
If there has been no change in any of the information contained in the last Statement of Information filed with the Secretary of State, check
the box and proceed to Item 13.
If there have been any changes to the information contained in the last Statement of Information filed, or no Statement of Information has
been previously filed,triis form must be completed in its entirety.
COMPLETE ADDRESSES FOR THE FOLLOWING (Do not abbreviate the name of the city. Items 4 and 5 cannot be P.O. Boxes.)
4.

STREET ADDRESS OF PRINCIPAL EXECUTIVE OFFICE

CITY AND STATE

6020 Bayshore Walk
5.

ZIP CODE

Long Beach, CA

CALIFORNIA OFFICE WHERE RECORDS ARE MAINTAINED (DOMESTIC ONLY)

90803

CITY

STATE

Long Beach

6020 Bayshore Walk

CA

ZIP CODE

90803

NAME AND COMPLETE ADDRESS OF THE CHIEF EXECUTIVE OFFICER, IF ANY
NAME

CITY AND STATE

ADDRESS

ZIP CODE

NAME AND COMPLETE ADDRESS OF ANY MANAGER OR MANAGERS, OR IF NONE HAVE BEEN APPOINTED OR ELECTED,
PROVIDE THE NAME AND ADDRESS OF EACH MEMBER (Attach additional pages, if necessary.)
7.

NAME

8.

CITY AND STATE

ADDRESS

6020 Bayshore Walk

Anna Lewis

ZIP CODE

90803

Long Beach, CA

NAME

ADDRESS

CITY AND STATE

ZIP CODE

NAME

ADDRESS

CITY AND STATE

ZIP CODE

AGENT FOR SERVICE OF PROCESS (If the agent is an individual, the agent must reside in California and Hem 11 must be completed with a California
address. If the agent is a corporation, the agent must have on file with the California Secretary of State a certificate pursuant to Corporations Code section
1505 and Item 11 must be left blank.)
10. NAME OF AGENT FOR SERVICE OF PROCESS

Anna Lewis
11. ADDRESS OF AGENT FOR SERVICE OF PROCESS IN CALIFORNIA. IF AN INDIVIDUAL

6020 Bayshore Walk

CITY

STATE

Long Beach

CA

ZIP CODE

90803

TYPE OF BUSINESS
12. DESCRIBE THE TYPE OF BUSINESS OF THE LIMITED LIABILITY COMPANY

Real Estate Consultation
13. THE INFORMATION CONTAINED HEREIN IS TRUE AND CORRECT.

Anna Lewis

2/24/11

Member

TYPE OR PRINT NAME OF PERSON COMPLETING THE^ORM
LLC-12R (REV 03/2007)

SIGNATURE

TITLE

DATE

APPROVED BY SECRETARY OF STATE
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. .

File#

^ vf\e of California
\

Secretary of State

N^g|g£/

w i » m\s Space For

LIMITED LIABILITY COMPANY
ARTICLES OF ORGANIZATION
A $70.00 filing fee must accompany this form.
IMPORTANT - Read instructions before completing this form.

ENTITY NAME (End the name with the words "Limited Liability Company," or the abbreviations "LLC" or "L.L.C." The words "Limited" and "Company"
may be abbreviated to "Ltd." and "Co.," respectively.)
1 . NAME OF LIMITED LIABILITY COMPANY

ASLewis Holdings LLC
PURPOSE (The following statement is required by statute and should not be altered.)
2

THE PURPOSE OF THE LIMITED LIABILITY COMPANY IS TO ENGAGE IN ANY LAWFUL ACT OR ACTIVITY FOR WHICH A LIMITED LIABILITY
COMPANY MAY BE ORGANIZED UNDER THE BEVERLY-KILLEA LIMITED LIABILITY COMPANY ACT.

INITIAL AGENT FOR SERVICE OF PROCESS (If the agent is an individual, the agent must reside in California and both Items 3 and 4 must be
completed. If the agent is a corporation, the agent must have on file with the California Secretary of State a certificate pursuant to Corporations Code
section 1505 and Item 3 must be completed (leave Item 4 blank).
3. NAME OF INITIAL AGENT FOR SERVICE OF PROCESS

Anna Lewis
4. IF AN INDIVIDUAL, ADDRESS OF INITIAL AGENT FOR SERVICE OF PROCESS IN CALIFORNIA

6020 Bayshore Walk

CITY

STATE

Long Beach CA

ZIP CODE

90803

MANAGEMENT (Check only one)
5. THE LIMITED LIABILITY COMPANY WILL BE MANAGED BY:
~\E MANAGER
|

| MORE THAN ONE MANAGER

[/] ALL LIMITED LIABILITY COMPANY MEMBER(S)

ADDITIONAL INFORMATION
6

ADDITIONAL INFORMATION SET FORTH ON THE ATTACHED PAGES, IF ANY, IS INCORPORATED HEREIN BY THIS REFERENCE AND MADE A PART
OF THIS CERTIFICATE.

EXECUTION

.^

1. \E 1 AM THE PERSON WHO EXECUTED THIS INSTRUMENTJ^iHtCfTixECUTION

^~~—~~

lS^MY^CJAWJt>EED.
--~

1/14/2011

_-s«—•

^^

^^^^

DATE

STATURE OF ORGANIZER

^^

Karla Figueroa
TYPE OR PRINT NAME OF ORGANIZER

LLC-1 (REV 04/2007)

APPROVED BY SECRETARY OF STATE
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Statement of Accounts
Page 1 of 7

This Statement: December 31, 2018
Last Statement: November 30, 2018
Account 3090464981

DIRECT INQUIRIES TO:
Customer Service 1 (800) 400-6080

0038335

4001-06-0000-CBT-PG0023-00027

ASLEWIS HOLDINGS LLC
1900 MAIN ST STE 500
IRVINE CA 92614-7321

Irvine Branch
1900 Main St. Suite 100
Irvine, CA 92614-0000
(949) 223-7500

With online banking from CB&T, you have 24/7 access to your accounts. Review balances, manage cash,
transfer funds, request a wire transfer, and more. Even better, use our mobile apps to manage your accounts on
the go. Get all the details today.
SUMMARY OF ACCOUNT BALANCE
Account Type
Business Essentials Checking

Account Number

Checking/Savings
Ending Balance

Outstanding
Balances Owed

REDACTED

BUSINESS ESSENTIALS CHECKING 3090464981
Previous Balance
REDACTED

Deposits/Credits

104

Charges/Debits

Checks Processed

27

Ending Balance

...........................................................................................................................................................................................

7 DEPOSITS/CREDITS
Date
12/04
12/06
12/10
12/12
12/31
12/31
12/31

Amount
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED

Description
DEPOSIT 5353095882
DEPOSIT 5353036471
DEPOSIT 5353045890
DEPOSIT 5353029383
WIRE/IN-2018123100000674;ORG STRM LLC;REF BMG OF 18/12/31 1305500328
WIRE/IN-2018123100009662;ORG EQUITY TRUST COMPANY;OBI ETC RE 1305502387
WIRE/IN-2018123100010099;ORG ASLEWIS HOLDINGS LLC;REF O/B CA 1305502499

...........................................................................................................................................................................................

7 CHARGES/DEBITS
Date
12/31
12/31
12/31
12/31
12/31
12/31
12/31

Amount
REDACTED
REDACTED

REDACTED
REDACTED

REDACTED
REDACTED

REDACTED

Description
WIRE FEE-INCOMING DOMESTIC
WIRE FEE-INCOMING DOMESTIC
WIRE/OUT-2018123100004073;BNF MARGERET GORDON 1305501072
WIRE FEE-OUTGOING DOMESTIC
WIRE/OUT-2018123100004157;BNF SALAS FINANCIAL LOAN SERVICING 1305501090
WIRE FEE-OUTGOING DOMESTIC
AMEX EPAYMENT ACH PMT R**** REF # 018365007056114 1109556420
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December 31, 2018
ASLEWIS HOLDINGS LLC
3090464981

...........................................................................................................................................................................................

23 CHECKS PROCESSED
Number..............Date............................Amount

Number..............Date............................Amount

Number..............Date............................Amount

7711
12/03
7712
12/06
7716*
12/03
7717
12/03
7719*
12/03
7723*
12/07
7724
12/10
7725
12/05
* Not in check sequence

7726
7727
7728
7729
7731*
7732
7736*
7737

7738
7739
7740
7742*
7754*
7755
7756

REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
3,482.93
REDACTED

12/06
12/04
12/04
12/12
12/11
12/14
12/13
12/10

REDACTED

REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED
149.43

12/10
12/14
12/21
12/18
12/26
12/28
12/27

REDACTED

REDACTED
REDACTED
REDACTED
REDACTED
REDACTED

50.00

REDACTED

REDACTED

..........................................................................................................................................................................................

AGGREGATE OVERDRAFT AND RETURNED ITEM FEES
Total for This Period
Total Overdraft Fees
Total Returned Item Fees

Total Year-to-Date

REDACTED
REDACTED

To learn more about our other products and services that may lower the cost of managing account
overdrafts or to discuss removing overdraft coverage from your account, please contact Customer
Service or visit your local branch.
..........................................................................................................................................................................................

DAILY BALANCES
Date..........................Balance

Date..........................Balance

12/03

12/11

REDACTED

REDACTED

Date..........................Balance
12/21

12/04

12/12

12/26

12/05

12/13

12/27

12/06

12/14

12/28

12/07

12/18

12/31

REDACTED

12/10
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This Statement:
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Statement of Accounts
Page 1 of 13

This Statement: December 31, 2018
Last Statement: November 30, 2018
Account REDACTED

DIRECT INQUIRIES TO:
Customer Service 1 (800) 400-6080

0038344

4001-06-0000-CBT-PG0023-00085

EEL HOLDINGS LLC
1900 MAIN ST STE 500
IRVINE CA 92614-7321

Irvine Branch
1900 Main St. Suite 100
Irvine, CA 92614-0000
(949) 223-7500

With online banking from CB&T, you have 24/7 access to your accounts. Review balances, manage cash,
transfer funds, request a wire transfer, and more. Even better, use our mobile apps to manage your accounts on
the go. Get all the details today.
SUMMARY OF ACCOUNT BALANCE
Account Type
Business Essentials Checking

Account Number

Checking/Savings
Ending Balance

Outstanding
Balances Owed

REDACTED

BUSINESS ESSENTIALS CHECKING 3090467301
Previous Balance
REDACTED

Deposits/Credits

104

Charges/Debits

Checks Processed

85

Ending Balance

...........................................................................................................................................................................................

4 DEPOSITS/CREDITS
Date
12/03
12/06
12/07
12/14

Amount
REDACTED

REDACTED
REDACTED

REDACTED

Description
L.BCH-HOUSING PAYRL DED *******60 REF # 018333007960924 1109821666
DEPOSIT 5353036452
DEPOSIT 5353043894
WIRE/IN-2018121400008115;ORG WEST COAST DEV CALIFORNIA LLC;O 1305003418

...........................................................................................................................................................................................

69 CHARGES/DEBITS
Date
12/03
12/03
12/03
12/03
12/03
12/03
12/03
12/03
12/03
12/04
12/04
12/04
12/04
12/05
12/05
12/06
12/06
12/06
12/06
12/06

Amount
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED

REDACTED
REDACTED

REDACTED
REDACTED
REDACTED

Description
2469216NY2XHJKHRF 2704 Prime Now Amzn.com/bill WA 1209558088
2469216NY2XGEFY4P 2704 PrimeNowMktp Amzn.com/bill WA 1209558089
2469216NZ2XQW6VP7 2704 GOOGLE *Google Storage855-836-3987 CA 1209558091
2469216NZ2XGMFLSP 2704 PrimeNowTips Amzn.com/bill WA 1209558087
2469216NZ2XDX52FR 2704 PrimeNowTips Amzn.com/bill WA 1209558090
2469216P02XW5H345 2704 Prime Now Amzn.com/bill WA 1209519492
2469216P02XXRPT5Q 2704 PrimeNowMktp Amzn.com/bill WA 1209519493
2469216P12X7F4GBA 2704 Prime Video*M08SU1G42 888-802-3080 WA 1209519494
OC TOLL ROADS ROAD TOLL ******* REF # 018334008466879 1109828633
WIRE/OUT-2018120400004172;BNF SEAN FREITAS ARCHITECT;OBI PRO 1305601212
WIRE FEE-OUTGOING DOMESTIC
2469216P12XKRN6P4 2704 PrimeNowTips Amzn.com/bill WA 1208418847
2469216P12XPK7TQ3 2704 PrimeNowTips Amzn.com/bill WA 1208418846
2471705P2TDQTMM0P 2704 HAWAIIAN AI 1732171233TKT BY MAIL HI 1207418613
2471705P2TDQTMM19 2704 HAWAIIAN AI 1732171233TKT BY MAIL HI 1207418614
WIRE/OUT-2018120600003120;BNF BROOKHOLLOW VENTURES, INC. 1305000888
WIRE FEE-OUTGOING DOMESTIC
2469216P32XSM008Z 2704 Prime Now Amzn.com/bill WA 1208318408
2443106P4BM6NVK6X 2704 PAYAM J KAHEN MD INC BEVERLY HILLS CA 1208318407
2490641P31W60EF4M 2704 Dropbox*YN3R8MCHDD2K 888-4468396 CA 1208318406
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December 31, 2018
EEL HOLDINGS LLC
3090467301

Continued ...
Date
12/06
12/07
12/10
12/10
12/10
12/10
12/10
12/11
12/11
12/11
12/12
12/12
12/12
12/14
12/14
12/17
12/17
12/17
12/17
12/17
12/17
12/17
12/17
12/17
12/17
12/18
12/18
12/20
12/24
12/24
12/24
12/24
12/24
12/24
12/24
12/24
12/24
12/26
12/26
12/26
12/26
12/26
12/26
12/28
12/31
12/31
12/31
12/31
12/31

REDACTED
Amount
29.99
13.00
3.75
91.03
21.95
8.00
19.99
24.99
218.07
2,622.38
87.95
20.00
2.25
14.00
189.00
9.00
17.00
33.26
10.00
14.99
5.99
9.99
14.99
41.60
294.87
109.00
20.00
5.99
135.30
5.00
88.14
173.62
582.38
12.00
152.16
213.98
17.00
115.69
543.95
20.00
14.00
13.00
20.00
30.00
1,666.67
30.00
5,416.66
30.00
10.80

Description
2469216P42X7ND7RE 2704 Prime Video*M02BK2670 888-802-3080 WA 1208318405
2469216P42XJK062A 2704 PrimeNowTips Amzn.com/bill WA 1207917871
2475542P63W89ZEBX 2704 CITY OF B H PARKING MEBEVERLY HILLS C 1208954240
2443106P52DK8R998 2704 PRIME NOW AMZN.COM/BILAMZN.COM/BILL W 1208954241
2490641P61WAJNMRS 2704 Experian* Credit Repor479-3436237 CA 1208954242
2469216P72X5KG83V 2704 PrimeNowTips Amzn.com/bill WA 1208954239
2469216P72XE2ZEAK 2704 Prime Video*M09FK27E0 888-802-3080 WA 1208918086
2490641P71WQ77FEW 2704 IIQ*IDENTITYIQ.COM 877-8754347 NV 1208617588
2469216P82Y16PRWJ 2704 Prime Now Amzn.com/bill WA 1208617589
11655 ACH LINE MO.PMT 54480 REF # 018345005399426 1108929522
2469216PA2XY5X6EP 2704 LOOPNET INC 888-8868869 DC 1207917644
2469216PA2XWT1E12 2704 PrimeNowTips Amzn.com/bill WA 1207917645
2443106PA609LFTMG 2704 CITY OF LONG BEACH PRKLONG BEACH CA 1207917646
WIRE FEE-INCOMING DOMESTIC
2469216PB2XXGA4GF 2704 Prime Now Amzn.com/bill WA 1208719236
2442806PQ5SDWA6S7 2704 DARBYS AMERICAN CANTINREDLANDS CA 1208456522
2469216PQ2XLKPN8X 2704 PrimeNowTips Amzn.com/bill WA 1208456524
2449215PDLS2HZ5G0 2704 UBER TRIP 6JZDI HELP.UBER.COM CA 1208456523
2449215PDLR76RVXL 2704 UBER TRIP 6JZDI HELP.UBER.COM CA 1208456527
2469216PD2XBTYJHZ 2704 Prime Video*M03BJ0WL2 888-802-3080 WA 1208456519
2469216PD2XQASWK2 2704 Prime Video*M01CW1WA2 888-802-3080 WA 1208456525
2469216PD2XEAA3LH 2704 Prime Video*M23X96NA1 888-802-3080 WA 1208456520
2469216PE2XJFVNFK 2704 Prime Video*M268S7NG1 888-802-3080 WA 1208456526
2449215PELXSY3XXJ 2704 UBER TRIP 7QJJD HELP.UBER.COM CA 1208456521
2469216PE2XZD87YZ 2704 Prime Now Amzn.com/bill WA 1208419002
2449215PFJJ140DKB 2704 PROSPECTNOW.COM HTTPSWWW.PROS CA 1208518404
2469216PG2XWW6RS6 2704 PrimeNowTips Amzn.com/bill WA 1208518403
2469216PJ2XQ2YF44 2704 Prime Video*M21U400E2 888-802-3080 WA 1207319059
2469216PK2XDSVQMH 2704 Prime Now Amzn.com/bill WA 1207655220
2449215PLLRJVHTXY 2704 UBER TRIP 7QJJD HELP.UBER.COM CA 1207655221
2449215PLLY613AEN 2704 UBER TRIP JJVL3 HELP.UBER.COM CA 1207655223
2469216PL2Y05D43H 2704 Prime Now Amzn.com/bill WA 1207655225
2469216PL2X5APDSM 2704 HOTELS.COM154347112364HOTELS.COM WA 1207655222
2469216PL2X8GF0GE 2704 PrimeNowTips Amzn.com/bill WA 1207655224
2469216PM2XN0VHQW 2704 PrimeNowMktp Amzn.com/bill WA 1207617687
2469216PM2XLSZDAE 2704 Prime Now Amzn.com/bill WA 1207617686
2469216PM2XR0PR98 2704 PrimeNowTips Amzn.com/bill WA 1207617685
2469216PN2X9PREZT 2704 PrimeNowMktp Amzn.com/bill WA 1207924364
2469216PN2X9WQEJD 2704 Prime Now Amzn.com/bill WA 1207924363
2469216PN2XAYQ7G9 2704 PrimeNowTips Amzn.com/bill WA 1207924366
2469216PN2XB3BW8Y 2704 PrimeNowTips Amzn.com/bill WA 1207924365
2469216PP2XT8EZ31 2704 PrimeNowTips Amzn.com/bill WA 1207908681
2469216PP2XVEYLWT 2704 PrimeNowTips Amzn.com/bill WA 1207908680
2490641PT1X67AQKL 2704 HSUS DM 866-7202676 DC 1208015860
WIRE/OUT-2018123100004403;BNF MARGERET GORDON 1305501156
WIRE FEE-OUTGOING DOMESTIC
WIRE/OUT-2018123100004333;BNF MARGERET GORDON 1305501146
WIRE FEE-OUTGOING DOMESTIC
TOTAL DR-CR DEPOSITED ITEM FEE

...........................................................................................................................................................................................

83 CHECKS PROCESSED
Number..............Date............................Amount

Number..............Date............................Amount

Number..............Date............................Amount

4531
4572*
4593*
4607*
4610*
4611
4612
4613
4614
4615
4619*
4622*
4631*
4635*
4637*
4638

4639
4640
4641
4642
4643
4644
4645
4646
4647
4648
4649
4650
4651
4652
4653
4658*

4659
4660
4661
4664*
4665
4666
4667
4668
4669
4670
4671
4672
4673
4674
4675
4676

12/12
12/05
12/24
12/10
12/06
12/06
12/06
12/06
12/06
12/03
12/10
12/18
12/06
12/03
12/03
12/06

REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED

REDACTED

12/06
12/03
12/04
12/03
12/10
12/06
12/04
12/04
12/04
12/06
12/04
12/07
12/17
12/10
12/11
12/04

REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED

REDACTED
REDACTED

REDACTED

REDACTED

12/06
12/14
12/11
12/06
12/11
12/10
12/11
12/12
12/10
12/11
12/11
12/11
12/13
12/11
12/10
12/11

VIRIDIAN VENTURES, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
53 OF 88

A division of Zions Bancorporation, N.A. Member FDIC

REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED

0038344-0000002-0096943

Page 4 of 13

December 31, 2018
EEL HOLDINGS LLC
3090467301
California Bank & Trust

Continued ...
REDACTED
Number..............Date............................Amount
4677
12/10
4678
12/24
4680*
12/12
4681
12/24
4682
12/21
4683
12/14
4684
12/14
4685
12/18
4686
12/18
4688*
12/18
4689
12/17
4690
12/17
* Not in check sequence

405.00
550.00
1,000.00
800.00
360.00
99.98
748.58
74.00
411.69
9,845.00
1.69
116.59

REDACTED

REDACTED
Number..............Date............................Amount

Number..............Date............................Amount

4691
4692
4693
4694
4695
4698*
4699
4700
4713*
4715*
4716
4717

4718
4719
4720
4721
4723*
4725*
4726
4727
4728
4736*
5300*

12/18
12/18
12/18
12/17
12/17
12/14
12/20
12/20
12/28
12/28
12/27
12/26

399.25
45.98
44.71
365.94
198.00
7,500.00
1,000.00
20,000.00
723.99
591.25
230.00
575.00

12/24
12/31
12/26
12/28
12/27
12/26
12/31
12/27
12/26
12/31
12/20

172.93
104.98
65.99
251.83
44.11
129.47
127.89
90.00
42,000.00
68.62
31,006.00

..........................................................................................................................................................................................

AGGREGATE OVERDRAFT AND RETURNED ITEM FEES
Total for This Period
Total Overdraft Fees
Total Returned Item Fees

Total Year-to-Date

REDACTED
REDACTED

To learn more about our other products and services that may lower the cost of managing account
overdrafts or to discuss removing overdraft coverage from your account, please contact Customer
Service or visit your local branch.
..........................................................................................................................................................................................

DAILY BALANCES
Date..........................Balance

Date..........................Balance

12/03

12/12

REDACTED

REDACTED

Date..........................Balance
12/21

12/04

12/13

12/24

12/05

12/14

12/26

12/06

12/17

12/27

12/07

12/18

12/28

12/10

12/20

12/31

REDACTED

12/11
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California Bank & Trust

ACCOUNT # REDACTED

This Statement:
December 31, 2018

REDACTED
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Records Software
10 Points
Standard operating procedures include electronic tracking and storage of required records of sales,
delivery manifests, and inventory.
For the purpose of record keeping and record compliance VVI uses the same software as used for trackand-trace, BioTrackTHC. This includes the management of all transportation and delivery manifests,
sales (both inhouse and delivery), inventory management, and more. Experience has shown us that
using one program throughout all of our operations increases our efficiency and accuracy, while
eliminating opportunities for data mismanagement.
Track and Trace
10 Points
Standard operating procedures include detailed California Cannabis Track-and-Trace (CCTT) procedures
as outlined by the State.
VVI will be using BioTrackTHC (BTT) for all track-and-trace purposes. BTT is a state recognized METRC
integrated software, used by dispensaries across the United States. It offers a full seed-to-sale
integration that enables multiple license types to remain compliant regardless of their operations.
BTT is ideal for us due to its ability to automatically handle the following:
- Discounts and loyalty programs
- Purchase limits
- Online ordering
- Menu displays
- CRM
- Data entry
- Customer profiles
- Inventory movement tracking
- Inventory audits
- Compliance reporting
State Testing Requirements
10 Points
Standard operating procedures include plans and procedures for how all cannabis products on the
premises or held by the applicant have met the testing requirements as defined by the State.
As a retailer, we are the last stop for all products in the supply chain. This is a boon and burden; as we
only handle products in their final form but have little control over their journey to our shelves.
Thankfully, due to the requirements of the state on product testing and tracking, we can review the
paper trail for each and every product that enters our store. Per section 5307 all cannabis-based
products are to have a Certificate of Analysis, no more than 12 months old, with its contents and results
reflected on the package label. VVI will reject any and all products which do not have this
documentation.
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Verifying that the proper documentation is in place is not the only means of verifying accuracy,
additional testing can be conducted inhouse through the use of portable testing devices. While not all
devices operate using the same method, such as near-infrared (NIR) vs. liquid chromatography, they
nevertheless provide details on product contents. While NIR scanners are considered more portable
and produce faster results they do not have the same level of depth as liquid chromatography. As such,
VVI intends to employ the LightLab by Orange Photonics.
Because all products are required to have a Certificate of Analysis, and the seven (7) minutes required
for each LightLab test, VVI cannot realistically test every product that enters the store. As such, LightLab
is better suited as a means of checking distributors and their accuracy. When VVI purchases from a new
distributor, several items from each of the first few orders will be tested at random and compared
against the labeling. Once confidence in a distributor has been achieved, inhouse testing will move to
a periodical basis (as determined by frequency of interaction with a specific distributor).
Employee Training
20 Points
Quality of proposed employee training, for example, training on differences in products, potency of
products, customer service, and/or laws governing personal use.
Cannabis Basics –

REDACTED

In order for our employees to provide the very best level of service, they must first have the best level
of knowledge. Cannabis products appear in an enormous amount of shapes, mediums, and effects. For
many customers the shear level of options is overwhelming. While a newcomer’s choice does not
present a life-or-death challenge, it can certainly be a make-or-break experience by selecting something
that is not well matched to the individual.
Knowing the basics go beyond just the differences between Indica, Sativa, and hybrids, or the difference
between edibles, shatter, and cartridges. They require an understanding of the overall experience that
is to be expected, as well as the physical components that define the individual product. Also
understanding the background of products, such as whether the brand is a vertically integrated
operation or is organic. This can define the level of control over a product throughout its lifecycle.
Operations –

REDACTED

Beyond industry knowledge, employees will be trained on customer interactions, product preservation,
and operational knowledge on regulations as they apply to their position and store. Operational training
includes items such as
REDACTED
For more
information related to our security training, please see Section 4: Security Plan.
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Customer Education
20 Points
Quality and detail of plan for educating customers regarding cannabis products, including the potency
and effects of products, as well as variety.
The legalization of cannabis has led to many first-timers testing the waters, and as such has redefined
how we talk about and present cannabis to the public. Discussing the effects of cannabis is a unique
challenge due to the fact that, culturally, we describe the effect on an individual as a “high”. This word
and the usage of it is immensely misleading as it provides no context for the extreme range of “highs”
and effects cannabis can have on individuals. While our employees are trained to assist all variety of
clients, it is not possible to convey all their knowledge in 5-10 minutes (the average amount of time a
customer spends in a dispensary). This has led to VVI developing a formulaic approach to our customer
education.
The approach for medical-use and adult-use clients are the same, but terminate in very different
choices. Employees are trained to assess whether or not an individual is an experienced or
unexperienced consumer. For the unexperienced consumer, the first course of action is to determine
what they are looking for. Are they looking for a specific experience or is this just a general-use first
time? From here, the employee can then assess the preexisting depth of customer knowledge. Do they
know the difference between Indica and Sativa, or between hash, oil, and shatter? While it may be an
individual’s first time, it is important not to assume they have done no prior research.
Once a goal is established, we can then define the medium of choice. The medium for consumption
plays an important role in four aspects: consumability, speed of onset, intensity, and duration. VVI
defines consumability as a customer’s ability to physically consume the medium. If a customer has no
prior smoking experience with tobacco-based products, or reacts poorly to inhalation methods in
general, then raw flower will have a lower consumability rating than say an edible. Alternatively, if the
customer has a known food allergy or issue with digestion, then an edible would not be the most
consumable medium.
Lastly, we must consider the “start-up cost”. Does the customer have the required apparatus for
consumption? Not all mediums are equal in equipment requirements. For example, edibles require no
additional tools while shatter requires multiple such as a rig, torch, and dabber. This aspect can make
or break a decision as equipment costs can drastically change the dynamic for what is available to the
customer.
Marketing
Detail of the key aspects of the marketing strategy that would be generated and
incorporated into the marketing plan.

20 Points

Though cannabis is not new to California, recent changes in adult-use and hemp laws across the
industry have resulted in a projected five-time growth over the next ten years. By the end of 2027 the
market is expected to have grown 4.85%, culminating in a REDACTED change over time. Legalizing
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cannabis has turned into a social movement as well as a business venture, pushing for normalization
and market freedom. But normalization can quickly become a double-edged sword, as the increased
news attention and discussion leads to a wider audience being exposed. With this mind, the BCC has
already established a framework for enforcing sensitive-use concerns.
The mediums defined by the BCC for marketing or advertising are:
REDACTED
. Identified in section 5040, VVI will adhere to the following requirements when
publishing or placing advertisements:
1. Shall only be displayed after a licensee has obtained reliable up-to-date audience composition
data demonstrating that at least 71.6 percent of the audience viewing the advertising or
marketing is reasonably expected to be 21 years of age or older;
2. Shall not use any depictions or images of minors or anyone under 21 years of age;
3. Shall not contain the use of objects, such as toys, inflatables, movie characters, cartoon
characters, or include any other display, depiction, or image designed in any manner likely to be
appealing to minors or anyone under 21 years of age; and,
4. Shall not advertise free cannabis goods or giveaways of any type of products, including noncannabis products. This includes promotions such as:
a. Buy one product, get one product free;
b. Free product with any donation; and
c. Contests, sweepstakes, or raffles.
Pasadena
Approximately 66% of all cannabis consumers fall between the ages of 21 and 45. With this in mind,
Pasadena presents excellent market opportunities as 32.9% of residents fall within that age group.
Maintaining a higher than average median income, roughly REDACTED, and yearly attractions drawing
consistently large crowds, the city is poised in an attractive position. Within Pasadena the target
demographic can be broken down into two groups; local and non-local.
A local resident is defined as someone who lives or works in Pasadena on a consistent and/or daily
basis. Traditionally this is interpreted as where they maintain their primary physical residence. Nonlocals present the alternative; individuals who only come to Pasadena for brief periods of time. Due to
major yearly attractions like the Rose Bowl, Tournament of Roses, and Rose Bowl Flea Market the city
experiences periods of major population fluctuation on a frequent basis.
While staying within the requirements for marketing, both at a state local level, plans include digital
and traditional marketing. The days leading up to, and during, major local events are prime
opportunities for increased publicity to non-residents. Holiday and season marketing are best for
increasing exposure with local residents. Digital marketing is equally effective, if not more so, due to
the ability to association with hashtags and target reader specific industry sites. Digital marketing also
provides more control over target audience as well as integrating age-verification prompts.
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Per the requirements of section 5.78.170 of the Pasadena Municipal Code, VVI shall refrain from the
following:
- Incorporation of identifying industry information or advertisements within VVI’s logo.
- Employ of sign-holders or human advertisements.
- Use signs which obstruct line of sight through a window.
- Direct illumination of a sign or advertisement.
- Use of advertisements, within the City of Pasadena, utilizing a billboard (fixed or mobile), bus
shelter, placard, aircraft, or other similar forms anywhere in the state.
Community Benefits
250 Points
The business will further the City Council’s goal to support and promote the quality of life and local
economy through a community engagement plan that demonstrates an understanding of the
community, its values and unique aspects, and how the business will integrate into the community.
The plan will address:
1. How the business seeks to ensure that persons most harmed by cannabis criminalization and
poverty through a share in the ownership, management, employment or other benefits resulting
in high quality, well-paying jobs and/or other benefits.
2. How the business includes work with local non-profits and other community groups such as
youth development and educational programs. Pasadena non-profits (or those that serve
Pasadena) are preferred.
3. How the business includes partnerships with existing Pasadena businesses (e.g., procurement
of and services from local businesses).
Any business that opens in Pasadena should be encouraged to engage and discuss with the City what
value it is bringing to the community. With the world moving in a more progressive direction, businesses
will more and more need to integrate into their communities in palpable and effective ways in order to
remain successful. This is, of course, even more true for cannabis businesses given the erroneous
perception that they bring with them several negative effects.
Viridian Ventures plans on taking extensive measures that truly build into advantageous results for
members of the Pasadena community. These measures will be four-fold:
1.
2.
3.
4.

Public Education
Equitable Community Hiring
Local Organization and Business Support
Law Enforcement Support

While Local Organization and Business Support and Equitable Community Hiring are built-in aspects of
the City’s required Community Benefits section, we have chosen to go further by including a Public
Education and a Law Enforcement Support component. A Public Education benefit was settled on
because we believe that alleviating many of the questions and concerns residents have will create a
better, safer, and more sustainable community and business. A Law Enforcement Support benefit is
included because we see the changes in cannabis acceptance as a chance to rebuild bridges burnt long
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ago and re-establish a relationship based on the mutual goal of making Pasadena as safe and secure as
possible.
Public Education
The City of Pasadena will be among the few cities in the Los Angeles County to officially license the
commercial cannabis businesses, and residents may harbor concerns along security, odor, crime, and
products’ effects lines. We want to rectify this by forming a public-private partnership with the City to
ensure the right information gets to residents as expeditiously and legitimately as possible.
Through scholarly research, the best practices of public engagement have been identified and refined
to the point where a set of basic guidelines can be applied almost indiscriminately to communities,
businesses, and organizations in conveying information and overcoming misguided concerns of the
public. We will briefly review these steps and then discuss how we will apply them in Pasadena.
This brings us to the first step in any effort to propagate information to the public in a competent and
useful way: trust development. Increasingly, and across the globe, the public’s faith in formal
institutions such as the government and the media, are falling. However, the closer in proximity these
institutions are to residents, the more trust and faith there remains. For instance, citizens are much
more likely to be trusting of their Congressional representative, but distrustful of Congress as a whole.
Hence, the truth that underlines the adages “think local” or “act local.” It is, indeed, much easier for
residents to hold local governments and officials accountable in a variety of avenues (voting,
community meetings, public comments, etc.). They see the problems and they see the solutions. The
direct and tangible nature of local results thus increases the transparency of local governance and, in
turn, builds public trust. This is why we aim to work with the City of Pasadena as a partner engaging
with residents about cannabis.
The extent of that partnership would be to work with the City to hold session with among City officials
and the approved cannabusinesses to address the broad community concerns. At these sessions, we
can give the public a presentation about what we bring to the table as a business, discuss facts about
cannabis to dispel the myths, and describe our plans for odor control and some of our security
measures.
Going further, we would like to work with the City in the creation of public information fact sheets. This
leads us to the second step in effective public engagement: inform the public in as a concise way as
possible. The creation of “quick-and-easy” bullet points, or a one page Frequently Asked Questions flier,
while not necessarily comprehensive, will give the casual reader a better understanding of what a
commercial cannabis retail business actually means for them and their community. Research supports
the importance of brevity in this contact with the public, and just how efficient in can be in changing
minds.
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The last most important factor in public education efforts is the method of engagement: face-to-face
interactions. Viridian intends to both post and personally hand out the information sheets in highly
conspicuous points of local congregation (grocery stores, community centers, coffee shops, libraries,
etc.). Pinning up these factsheets will ensure casual passersby that are missed via the personal
dissemination have the opportunity to access the information. The canvassing at points of
congregation, however, provides two additional benefits than merely guaranteeing citizens receive the
information. First, it gives us face-to-face feedback from residents as an ethnographic and informal
census regarding their attitudes; and second, it provides the residents an opportunity to ask questions
or air grievances on the spot from those doing the canvassing. This interpersonal, one-on-one
interaction goes a very long way in addressing citizens’ challenges.
Naturally, these factsheets and the facetime with the canvassing experts, while allaying some residents’
fears, may raise more questions for, or deepen the concerns of, the most vociferous critics of medicinal
marijuana, not matter its forms. As well, everyday citizens may not have the time or bandwidth at the
moment of information presentation to engage properly. In order to garner full participation in
instances like these, Viridian, in conjunction with and to the satisfaction of the City and all affiliated
community organizations, will host the information sessions mentioned prior and will be advertised on
the factsheets we hand out.
With regard to the content of distributed materials, we seek to work with local non-profit organizations,
the City of Pasadena, and well-established state and national organizations that have experience in
successfully disseminating information related to medicinal marijuana (NORML, etc.). At the most basic
level, the factsheet, no matter the form it takes, will address the following:
•
•
•
•
•

General public perceptions versus truths about marijuana, as uncovered through scientific
research
Security of the business property
Distance to schools
Benefits to the community through program support, tax revenues, and employment
Steps taken to reduce any perceivable harm as fully as possible

The final version of any public information flyer would contain input from local organizations, and
would be vetted and approved by the City.
Equitable Community Hiring
One of the best benefits that any business brings to a city is the employment opportunities. Most
businesses just view this a broad benefit and do not give much additional thought to how that hiring
can be targeted to provide benefit where it can be most beneficial. Viridian Ventures is not such a
business, having several groups in mind that we aim to focus on to provide high quality, stable, and
good paying jobs.
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The first is to, of course, hire locally. We pledge to hire at least 75% of our staff from local job-seekers.
Job posting will be disseminated through local employment agencies with a specific mention in the
postings of desiring candidates that live in Pasadena.
Second is the commitment those who have faced issues in cannabis convictions in the past. All job
postings will note that those who have cannabis convictions are encouraged to apply and that they
should not hesitate to apply. Many of those who have been affected by cannabis convictions face very
limited job prospects, which can lead to a cycle of unemployment and poverty. Further, we will go so
far as to help hires with cannabis convictions in getting them expunged from their records. This will be
a two-pronged approach to break that potential cycle by giving them an initial job and making it easier
for them to get other jobs.
Third, we will make a concerted effort to hire those from more diverse and economically disadvantaged
backgrounds. While we do not intend to ask potential candidates about their background specifically,
our job postings will encourage these groups to apply. As well, some of the local job resources
organizations and boards we intend to advertise through are designed to reach these groups
specifically. These include the Pasadena Community Job Center, Union Station Homeless Services, and
city and county governmental resources.
Provide in jobs is one thing, but the quality of those jobs is another. Those brought on as staff with
Viridian will receive the following benefits:
-

Living wage payment (at least 150% of the annual salary on minimum wage)
Medical and dental insurance
Sick and vacation leave that accrues at the standard rate (1 hour per 30 hours worked)
Individual retirement account management/401k
Maternity leave
Educational subsidization and assistance in subject related to our business

We will offer a safe working environment for all people, with a zero-tolerance policy for vice offenses
(drug and alcohol intoxication, sexual harassment) and bullying.
Viridian Ventures will be a source of economic opportunity and social growth for residents of Pasadena
and offer new hope to those who have face harsher and narrower career avenues.
Local Organization and Business Support
Naturally, many opportunities in Pasadena exist where we can offer our assistance to community
organization that are localized in their mission and specific in their focus. Based on research we have
done and communications we have had with those we know in Pasadena, there are four areas of focus
within Pasadena with sufficient enough need of us to contribute to. These issue areas are discussed and
the best organization dealing with that specific problem is mentioned, including how we will support it.
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1. Disadvantaged Youth Support – Educational: Common sense tells us, and mounds of academic
research support the notion, that the best way to break the cycle of poverty is education. With
a poverty rate of roughly 15%, higher than the rest of the California, Pasadena’s population
circumstance has led to a crop of organizations to help individuals and families overcome the
often inescapable trap of poverty, many of which focus on educating the youth from
impoverished backgrounds. Among them, Kidspace Childrens Museum stands out to us as one
worth supporting. Grounded in reaching diverse and often disadvantaged youth groups,
Kidspsace offers technical and experiential learning programs designed to foster an interest in
science among those of all ages. Viridian Ventures would not exist without innovations in
science, research, plant biology and genetics; these are among so of the most important
endeavors in human history, and we want to support that as much as possible, especially when
it comes to marginalized groups whom the rest of society has failed to see the potential in. That
is what makes Kidspace such an exciting organization for us to invest in. The nature of that
investment will take the form of a Corporate Sponsorship, where we can work directly with the
organization and program managers to provide monetary support exactly where it is needed.
2. Disadvantaged Families Support – Social: As mentioned prior, poverty is a significant issue in
Pasadena, with single parent families and children being among the hardest hit. Foothilll Unity
Center is a Pasadena-based organization that tackles nearly all the root causes of poverty and
strives to build empowered and self-sufficient individuals. Foothill Unity Center treats each
participant as a client and manages their case appropriately, including food supply programs,
emergency and crisis service offerings, counseling, health screenings and provider connections,
a free mobile dental clinic for children, free back to school supplies, and even holiday financial
assistance at Thanksgiving and Christmas. This is truly an organization that is making a
difference in the lives of the poorest Pasadena residents. We intend to support them through
general financial donations and at the specific program level, such as Back to School drives and
holiday food drives.
3. Children’s Health: While, thankfully, not a broad problem in Pasadena, childhood illnesses
happen all over Southern California, and the location a Ronald McDonald House in Pasadena is
phenomenally impactful. It is the enormity of the individual impact that Ronald McDonald
House Pasadena has on lives that draws us to it. Ronald McDonald House Pasadena provides
“‘home away from home’ for families coming into Pasadena to seek advanced medical
treatment for their critically or terminally ill children.” Essentially, Ronald McDonald House
provides a totally free-living quarters for the families of children seeking treatment for lifethreatening illnesses for as long as necessary. Being involved in cannabis in a medicinal capacity
initially and seeing the horrors that disease can wreck on people, this is an organization close
to our heart and we feel impelled to support it in anyway we can. Given the number of
programs and ways to support the House, such as building costs, administrative overhead, and
individualized Wish fulfillment, we want to approach them to discuss the best way for us to
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give. No matter what, we are committed to offering monthly financial support for what
expenses are necessary.
Law Enforcement
The rapidly growing rate of legal and public acceptance for marijuana use is fundamentally change the
way law enforcement measures are executed and what the best practices now are among the varying
law enforcement entities. Viridian Ventures here again must emphasize the importance of stakeholder
engagement. The law enforcement community and the marijuana community are no longer at odds
and they both cannot continue the adversarial relationship that has defined their interaction for the
past century. New questions and new boundaries thus arise for enforcement, public safety, and
community education.
Pasadena has its own effective police force, and within that force there exists the Pasadena Police
Officers Association, or PPOA, and its own supporting organization, the Pasadena Police Foundation.
The PPOA is a community liaison between the Police Department and the broader city of Pasadena and
is various constituencies. We desperately want to work with the PPOA in a variety of ways to support
the accomplishment of our shared goal: a safer and healthier Pasadena. The PPOA is host to event like
the Fallen Officers Memorial Day, offers the Scholarships Awards program for the dependents of
current and former officers, and gives back to a variety of community programs such as the Special
Olympics, the Boys and Girls Club of Pasadena, and the California Peace Officers' Memorial Foundation.
The Pasadena Police Foundation offer further support for these organizations, in addition to kids’
academies, fallen officer family support, and equipment upgrades and purchases.
Further, the Los Angeles County Sheriffs’ Department (LASD) handles certain issues in Pasadena where
jurisdiction exists. The LASD is another ideal law enforcement entity for us to work with for three
reason: 1) they have a station in Pasadena; 2) due to their size, they a subsidiary division that deals
exclusively with public and private engagement called the Community Partnerships Bureau; and 3) LASD
seems to understand the evolving nature of the enforcement around marijuana laws.
The Sheriffs Relief Association is a fantastic organization that is a supportive offshoot of LASD, not only
for those who dedicated their lives to the department, but for the community as a whole. It hosts
memorial vigils for fallen officers, provides support for retirees and fallen officers’ families, and has set
up the 999 for Kids program, which helps physically and mentally challenged children in Los Angeles.
We pledge to offer monetary support for all three of these organizations, and believe that support will
go a long way in rebuilding a bridge.
Additionally, such partnerships with these three organizations will help the community in myriad other
ways, chiefly by creating dialogue about and with the community we both will be serving. Public safety
is among our top priorities. Thus, through what we hope is a collaborative and deliberative process,
joint sponsorship of educational events and seminars, establishment of best practices, and continued
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dialogue, a just method of enforcement will become the norm. We must work to tear down the barriers
that have been entrenched over the decades and start to renew our relationship with these entities so
that it is based on mutual respect and nuanced understanding.
We do not take the lightly the privilege and honor that would come with partnering with the Pasadena
Police Officer Association, the Pasadena Police Foundation, Los Angeles County Sheriffs’ Department
Sheriffs’ Relief Association. They serve the community in some of the most important ways, and Viridian
Ventures looks very much forward to working with them.
Product Procurement
25 Points
Detail of procurement plan, such as due diligence performed prior to executing purchase contracts and
quality control of incoming products.
All product will be purchased from, and provided by, licensed California distributors. In doing so, we are
able to verify the validity and compliance of every licensee that we interact with due to their unique
licensee number. This information, in addition to all product history, can be quickly determined through
our integrated track-and-trace system. VVI focuses on establishing and maintaining lasting relationships
with a handful of distributors, rather than utilizing only the most convenient, as it allows for a better
understanding of how the distributor operates. For more details on how we keep distributors
accountable, please see our State Testing Requirements.
Because of the owner backgrounds, both Dan and Elliot have preestablished relationships with
distributors across California. Many of which are operations they helped establish. VVI will have access
to the same distribution supply-lines as Connected Cannabis Co. and Oakland Vision Project, ensuring
that we start our journey in Pasadena with only the most trusted providers.
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT (150 Max)
Exterior Design Concept
40 Points
Quality and detail of a contextual exterior design which reflects the best of the City's architectural
traditions, the use of quality materials and the level of investment that can be expected for the
architecture, landscaping, signage, lighting, entry experience, parking, etc. If an applicant anticipates
locating in a specific neighborhood in the City, a description and examples of how the business would
enhance the exterior of the building is encouraged.
Overview
Like rings on a tree or geological layers, architecture provides a living history of the events and
influences that have taken hold in Pasadena. Signs of what was once a land grant for ranching have
long past, but traces of the city’s evolution can still be seen throughout. Mexican and Spanish
architecture heavily influences the local style, adapted into its design as the city developed into a
resort destination in the early 20th century. Over time, Pasadena attracted a strong creative and
craftsman culture lending it to earn a reputation as an exquisite architectural center. Now, VVI looks
forward to joining the community and integrating with the history that defines Pasadena.
Before selecting a property, we must first ensure that the proposed location meets all of the following
restrictions:
-

Located in a Commercial or Industry General Zone.
Located no less than 1,000 feet from any other cannabis licensee, except in the case of testing
laboratories which limited to 500 feet.
Located no closer than 600 feet from a residential or mix-residential zone.
Located no closer than 600 feet from any sensitive-use buffer.

A designated Community Relations point of contact will be made available to the City of Pasadena
and its residents for both long and short-term issues.
Architecture
Of the many styles found in Pasadena, influences from the Spanish Colonial Revival are dominant
throughout the city. Most identifiably expressed in use of arches and facades, this style has
continuously seen a resurgence and preservation in Pasadena. The best examples of this styles
influence can be sign in design of City Hall, the Police Department, and the Colorado Street Bridge.
This style is often contrasted by its more modern counterparts, lending themselves to minimalism or
neo-industrial design. These contrasting designs are skillfully brought together throughout the city
through the effective use of color and art.
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Landscaping
Landscaping is an attractive and easily sustainable method of improving the overall aesthetic of a
location. These improvements have long term benefits for the surrounding environment and
ecosystem, but only when done with strict consideration to the geographical area. As a region that
suffers from drought on a near yearly basis, we feel that sustainability comes first. This means using
low-water using and drought resistant flora throughout the design. This, in combination with use of
native vegetation, enables us to create an attractive and considerate presence.
Signage
Per the requirements of 5.78.170 of the Pasadena Municipal Code, VVI’s signage will adhere to the
following:
1. In addition to the requirements otherwise set forth in this Section, business identification
signage for a commercial cannabis business shall conform to the requirements of the
Pasadena Municipal Code, including, but not limited to, issuance of a City of Pasadena sign
permit.
2. Business identification signage shall be limited to that needed for identification only and shall
not contain any logos or information that identifies, advertises, or lists the services or the
products offered. No commercial cannabis business shall advertise by having a person holding
a sign and advertising the business to passersby, whether such person is on the premises of
the commercial cannabis business or elsewhere including, but not limited to, the public rightof-way.
3. No signs placed on the premises of a commercial cannabis business shall obstruct any
entrance or exit to the building or any window.
4. Each entrance to a commercial cannabis business shall be visibly posted with a clear and
legible notice indicating that smoking, ingesting, or otherwise consuming cannabis on the
premises or in the areas adjacent to the commercial cannabis business is prohibited.
5. Signage shall not be directly illuminated, internally or externally. No banners, flags, or other
prohibited signs may be used at any time.
6. In accordance with state law and regulations or unless otherwise stipulated in the City of
Pasadena regulatory permit, holders of a commercial cannabis permit shall be prohibited
from, as an express and ongoing condition of permit issuance and subsequent renewal,
advertising any commercial cannabis business located in the City of Pasadena utilizing a
billboard (fixed or mobile), bus shelter, placard, aircraft, or other similar forms of advertising,
anywhere in the state. This paragraph is not intended to place limitations on the ability of a
commercial cannabis business to advertise in other legally authorized forms, including on the
internet, in magazines, or in other similar ways.
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Lighting and Entry Experience
First impressions are said to be key and entering a store is no different. Though VVI does not have a
proposed location or neighborhood, we’re already familiar with how simple factors such as
smoothness of entry procedures and having appropriate lighting to amplify the space are some of the
most effective ways of providing the ideal atmosphere. VVI will provide an entry space in which
security personnel can confidently check patron ID’s to prevent generating a queue or line outside of
the building. Individuals who are cleared to proceed by the security guard will be “buzzed-in” via a
remote control, either analog or digital in nature. A bathroom available to patrons outside of the sales
room. The bathroom is only available to patrons and is to remain locked at all times unless otherwise
authorized for customer use.
Parking
Without a proposed location, VVI cannot define how many parking spaces we anticipate having on
site. Per the requirements of Pasadena, VVI will have four parking spaces per 1000 sq. ft. of space.
VVI will create additional parking as space allows to accommodate for peak hours.
Design Concept Integration
30 Points
Quality of fit within the city (integration into existing urban fabric and architectural landscape). If the
applicant anticipates locating in a specific neighborhood in the city, a description of how the business
would fit into that neighborhood is encouraged; however, this is not required.
Though VVI does not have a proposed location or neighborhood at this stage, we do recognize the
importance of seamless integration. This is most easily achieved by making certain we understand
both the existing style and the future vision for the neighborhood we enter. Our goal is to establish a
meaningful and lasting relationship with the community that we serve, so that our continued
presence does not one day come at cross-roads with an emerging vision.
Integration of Security Measures
30 Points
Quality and detail of applicant’s plan to integrate security enhancements into the physical
design/concept, so as not to be overly noticeable by customers or the public.
Integrating the proposed dispensary into the selected business community will be managed in a
manner that ensures that the exterior face of the business is cohesive with the surrounding structures
in design, color palette and landscape architecture. Exterior lighting improvements will be installed
using appropriate shielding to ensure only downlighting, while preventing light trespass upon
adjacent parcels or public domain. Shielding will be of decorative design and finished in a color that
matches the primary or secondary colors of the exterior of the building.
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Reasonable security measures and state regulations demand placement of exterior surveillance
cameras within 20 feet of all dispensary access points. Exterior cameras will be subdued as possible
without affecting the reliability and performance of the cameras. The applicant intends on placing
exterior surveillance cameras into custom housings that blend in with the exterior of the structure.
Cameras placements will be as high as practicable, above the line of sight of pedestrians adjacent to
the building.
Camera components will be installed in custom housings, likely designed from protective ABS plastic
or aluminum housings that have been primed and painted to match the primary or secondary color
scheme of the building exterior, depending on placement. The camera housing will color match its
mounting surface to make cameras as discreet as possible. Beyond improving the passive appearance
of exterior surveillance, this measure will further protect exterior cameras and enhance their efficacy
by reducing exposure to elements, water spotting, debris and vandalism. Any cabling that cannot be
run directly into the wall of the structure will be protected and concealed in professionally installed
conduit that is color-matched to the surface upon which it is mounted.
Including cameras capable of capturing recognizable facial images of those entering and exiting is
critical to the value of surveillance footage in a dispensary but can be accomplished without placing
an overt camera directly before the customer. To achieve high quality imagery of those entering and
exiting, the applicant will install in-frame cameras that are concealed within frame mounted heightcharts that are common features of retail exit doors designed to assist witnesses in determining the
height of a suspect (sample product: https://www.supercircuits.com/high-res-height-strip-securitycamera-cvthsdw).
The applicant intends on using an open-source surveillance platform (Milestone). In addition to
delivering state of the art back-end features, real-time remote monitoring capabilities and layered
user privileges, Milestone can accommodate individual cameras from over 1,000 providers, allowing
the applicant to install a range of camera designs with a range of purpose-specific properties suitable
for each given location within the licensed premises (https://www.milestonesys.com/solutions/
platform/why-choose-milestone/).
The applicant intends on using overt cameras in those areas limited to employee and vendor access,
while employing covert surveillance options in the customer accessed areas of the premises. While
signage indicating the presence of video recording equipment will be conspicuously posted in the
customer area, the applicant intends on installing flush-mounted overhead fixtures over the points
of sale, bulb-cameras (cameras that both function as LED light fixtures and appear to be only light
fixtures), and ceiling mounted dome cameras.
While particular security features will be incorporated to comply with best practices and state
regulations (e.g. locking doors between public areas and limited access areas, reinforced construction
on those rooms containing bulk product, currency and security infrastructure, a separate secure
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loading area separated from the customer areas by solid core doors), the applicant intends on
compensating for the high-security feel by using aesthetically pleasing design concepts and materials
throughout the customer areas.
The applicant will endeavor to incorporate, location selected permitting, high ceilings to enhance an
open and inviting atmosphere, small windows above an 8-foot elevation to enhance natural light
while prohibiting visibility of cannabis from a natural outside vantage point, and will incorporate
translucent (yet reinforced) features where practicable. Lighting throughout the interior will be
provided by decorative LED fixtures, with reflective surfaces used throughout the premises to
produce a rich, well lighted and clean feeling in the customer areas. Use of high-resolution video
displays will provide for information and product details, adding to the rich, modern and upper-crust
feeling for our customers.
Air Quality/Odor Control
50 Points
Quality of ventilation and air purification system, including demonstrated effectiveness (may include
examples of where a similar system has worked effectively).
With a distinguished background in cultivation operations, VVI is no stranger to designing effective
air quality plans and odor control systems. The approach we take toward retail operations is very
similar to that for cultivation but scaled down to match the requirements of the space. Designs
include using active engineering controls through an HVAC system to maintain the precise
environmental needs. Tie this together with our approach toward maximizing negative air-pressure,
without sacrificing actual air quality, and it becomes apparent that our model carries its strengths
across license types. We believe the proof exists with the results; quality products and happy
neighbors.
Traditionally, HVAC systems are designed to maintain positive air-pressure throughout the building
in order to promote continuous air circulation. Without this positive pressure, particulates may
inadvertently linger in the air and can present a risk to products and even employees. The challenge
is twice fold when dealing with odors that must be eliminated first, then pushed through increased
density filters. Our approach to odor control and maintaining air quality employs both active and
passive systems, and range from building wide to room specific.
Negative Air-Pressure
The first line of defense against odor leakage is maintaining a negative air-pressure environment. This
means that the interior air-pressure of the building is less than the overall external pressure. As a
result, when air pressure naturally attempts to equalize, external air will push in rather than let
internal air out. This can be accomplished passively by using smaller volume ducting for air intake
while increasing the ducting size for out take. However, this method is only effective if the fans
selected are capable of moving the new volumes of air, at higher rates, through tighter filters.
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The fan must also be equipped with programable speed settings to compensate for external
environmental changes. Lower external temperatures promote a positive internal air-pressure
environment, making Pasadena’s warmer weather an ideal choice. Sensors are placed on the interior
and exterior of the building to monitor pressure differences. When tied together to a central control
system, such as the HVAC, the design becomes highly adaptable for all conditions without missing the
target pressure.
HVAC
Achieving the target pressure relies heavily on the central HVAC’s ability to communicate with the
independent components. Traditional systems take internal measurements and apply heating or
cooling to the intake as needed in a simple on/off fashion (or sometimes high/medium/low). While
temperature control is certainly a requirement for any store, on/off systems do not provide the
adaptability needed for precise measurements and response. Systems such as the YORK Smart
Equipment are programmable and come equipped with the means of connecting additional sensor
suites for enhanced management.
The central controlling unit is not limited to just coordinating the operation but can also retain data
logs and perform fault detection. This is especially critical in the scenarios of part and sensor failure.
Should a fan become slow or react slowly to changes, or even break down, it presents a risk of not
maintaining target pressure and subsequently allowing for odor leakage. Alternatively, if a sensor is
not measuring and recording correctly then we risk the same result.
Air Curtains
VVI feels that our integrated design is strong, but we are also wise to the fact that no design is perfect.
The weakest points, or areas in which have the highest chance of odor escaping, are doors and
windows. Normally we do not consider the air that exchanges every time we open and close a door;
but this simple action presents one of the biggest culprits for odor leakage. It is one of the reasons
why maintaining a negative air-pressure environment is so critical.
We take a few extra steps at our weakest points to enforce control of the store’s air, such as installing
rubber gaskets around doors to form stronger seals and keeping windows closed at all times. To
reinforce this, we also employ air curtains at the entrance to storage, customer entrance, and vendor
entrance. Unlike the environmental controls, air curtains do not need to be connected to the central
unit as they are meant to operate continuously and steadily. Specifically made for highly trafficked
doors, employees are trained to notice if they become non-operational.
Air curtains are high-speed ducted fans which are placed directly above a door on the inside of the
room. The fan produces a wide but flat jet stream from the ceiling to the ground, positioned at a slight
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angle inwards. As the air rushes downward, neighboring air is dragged along and encourages a stream
to form. This stream takes air and odor that would otherwise escape the room and push it back in.
So, though a door may be open, the increased risk of odor leakage is mitigated by the air curtain.
Material Deterrent
Focusing on real-time air management is clearly crucial, but we must also be prepared for the longterm effects as well. Since the design encourages odor to stay within the building, we inadvertently
encourage the odor to take residence within building materials; such as the carpet, ceiling, paint, and
walls. This can also occur in things such as uniforms, display art, and furniture. We can mitigate this
by making sure the materials used are non-odor absorbing, and in some instances even use material
that promote odor neutralization.
Neutralization isn’t just important for our neighbors, it’s also important for our employees and our
patrons. VVI recognizes that no matter how much you love your job, you don’t necessarily want to
take the smell of work home. From bagel shops to fish markets, the sentiment remains the same.
Employees can combat this by wearing natural fabrics, such as wool, due to their natural resistance
to odor. Synthetic fibers, while comfortable, are known to retain odors easily due their shape. We
apply this logic to any furniture or tapestry-based art we bring into the store, so that when replaced
it won’t be too odorous for removal.
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SECTION 4: SECURITY PLAN
Security Plan
Safety and Security Program
(*Security plans will not be made public.)

450 Points

Foreword
To meet the application page-count limitation imposed, the security plan that follows is a
summarization of a much broader security plan that has been completed by Viridian Ventures’
security consultant and that will be implemented by Viridian Ventures. The full version is
available for review on request.
Consultant Biography
The security plan that follows was developed by Matthew Carroll. Carroll holds an A.A. in the
Administration of Justice (Shasta College, 1997), is a graduate of a California Peace Officer Standards
and Training Academy (Sacramento County Sheriff’s Training Center, 1998), holds a B.S. in Criminal
Justice (Sacramento State University, 2000), is a tactical communication instructor through the Verbal
Judo Institute (2000), and is a Crime Prevention Through Environmental Design practitioner (National
Institute of Crime Prevention, 2009).
Carroll has worked in private security management since 1995, serving in an array of capacities from
uniformed services through executive leadership. In 2003, Carroll co-founded Paladin Private Security
(PPO15029), the Sacramento region’s largest private patrol and response service. Paladin serves
hundreds of entities in the Greater Sacramento Region including thirteen business improvement
districts, three public school districts, two public park districts, two public utilities, Sacramento
Regional Transit, Raley Field (AAA affiliate of the San Francisco Giants), over thirty commercial
cannabis businesses and tens of thousands of residential households. Carroll is also the co-founder
of the Sacramento Security Training Center, a state licensed security, baton and firearms training
center (TFF1511, TFB1320) and is a co-founder of Emissary Secure Transport, a state licensed armored
carrier that served the cannabis industry in Sacramento from 2017-2018.
Carroll served in public law enforcement from 1997-2001 with the Sacramento County Sheriff’s
Department and later with the Sacramento-Yolo Port District Police Department from 2001 until its
dissolution in late 2006. While employed as a police officer with the port district, Carroll was tasked
with bringing the Port of Sacramento into compliance with post 9/11 maritime security requirements.
This involved extensive security planning, development and implementation of access control,
training and maintenance protocols, management of quarterly drills and semi-annual exercises in
collaboration with the Federal, State and local allied agencies. Carroll’s Facility Threat Assessment
and Facility Security Plans for the Port of Sacramento were deemed model plans and were used by
the US Coast Guard as templates to assist other port facilities in the development of their own plans.
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Since the legalization of adult use cannabis businesses in California, Carroll has been highly sought
out by the commercial cannabis community for planning services. Carroll’s work in this regard
attracted the public sector as well. To date, Carroll has developed over 320 cannabis business security
plans and is currently under contract with the Dixon Police Department and the Benicia Police
Department as a cannabis security consultant. As a police consultant, Carroll trains police and code
enforcement personnel on cannabis regulations, assists in developing local regulations,
reviews/scores cannabis business applications, interviews cannabis license applicants independently
or as a panelist, and conducts periodic site audits on behalf of those police departments contracting
his services.
Driver Education and Safety
Employees who will serve in a driving capacity will, in addition to the internal training outlined
hereafter, be required to complete a 4-hour course of instruction and pass a written examination
with a passing score of 80%. Employees who are involved in an at-fault collision will be required to
remediate the training and testing. Employees involved in an at-fault collision more than one time
annually will be terminated from employment. The employed coursework selected by Viridian
Ventures is provided by the National Safety Council and covers a broad range of topics including road
readiness, distracted driving, collision avoidance and rules of the road. The full course description is
available here:
https://www.nsc.org/Portals/0/Documents/DDCCorporateDocuments/Course-Descriptions/DDConline-4-hour.pdf
Vehicle Standards
Vehicles used for the retail delivery of cannabis and related currency will be owned and registered to
Viridian Ventures, be less than ten years old at all times during its service life, be insured through a
commercial auto policy providing no less than
in personal injury and property damage coverage
per occurrence, be free of graphics or other markings indicating that the vehicle is associated with
cannabis delivery, be equipped with an audible car alarm system configured to also cause flashing of
vehicle headlamps and brake lamps upon activation, be equipped with a permanently mounted
commercial grade safe dedicated to cannabis products, be equipped with a permanently mounted
commercial grade drop safe dedicated to currency, be equipped with GPS tracking technology
providing for real-time monitoring through a standard web browser.
REDACTED

At any time that a delivery driver is off site, live monitoring of the delivery driver shall be maintained
by a dispatcher/order processor. The GPS system shall report location data no less frequently than
every minute. GPS data shall be maintained for a period of no less than 90 days. Upon request, GPS
data shall be made available to regulatory agencies. Testing of GPS systems for accuracy and reliability
shall be performed on a daily basis and prior to the initiation of any delivery services. Vehicles whose
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GPS trackers are experiencing technical difficulties shall not be used for cannabis delivery until such
time as the GPS tracking system is restored to full functionality.
Customer Validation
Prior to scheduling of a delivery, customers shall be required to remit evidence of identity/age that
coincides with the residential address to which the delivery is being made. This may be by way of
providing a government issued ID and a recurring bill or through credit card validation.
Destination Validation
Prior to dispatching a delivery driver to a customer location, Viridian Ventures shall verify that the
address to which the delivery is scheduled is in fact an actual, existing address of public record in the
city or county to which the delivery is being made. Resources used to validate an address as legitimate
may include websites managed by United Parcel Service, Melissa Data, Smarty Streets or the United
States Postal Service.
Compliance with Local Ordinances
Viridian Ventures will maintain an up to date accounting of cities and counties within their service
area and shall ensure compliance with their respective municipal codes, county ordinances or
business licensing regulations as they may relate to the delivery of cannabis products in these cities
and counties. Viridian Ventures acknowledges that while Section 26090 of the California Business and
Professions Code prohibits a local authority from outright preventing delivery of cannabis into its
jurisdiction, Section 26200 of the California Business and Professions Code does grant local
authorities the power to develop and enforce business licensing regulations that may relate to
delivery of cannabis products within their jurisdiction. Viridian Ventures will ensure compliance with
any such local ordinances or regulations as they pertain to any cities or counties to which they deliver
cannabis products.
Safe Zone Identification
Viridian Ventures will identify, for each area in which a delivery is scheduled, a designated safe zone.
The safe zone is a location that the delivery driver will be directed to respond to in the event that the
driver is being followed or where a vehicle breakdown seems imminent. Safe zones should be highly
populated, well lighted locations known to be equipped with surveillance equipment, law
enforcement or security personnel.
Employee Background Checks
Pre-Employment Background Checks conducted by an accredited member of the National Association
of Professional Background Screeners (www.napbs.com) will be performed. Disqualifying history will
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include felony convictions, as specified in subdivision (c) of Section 667.5 of the Penal Code, and
subdivision (c) of Section 1192.7 of the Penal Code, as well as criminal convictions that substantially
relate to the qualifications, functions, or duties of the business or profession, including a felony
conviction involving fraud, deceit, or embezzlement or a criminal conviction for the sale or provision
of illegal controlled substances to a minor. On the anniversary of employment, for the duration of
employment, a follow-up background will be ordered. As a condition of employment, employees of
Viridian Ventures will be required to consent to this level of ongoing background screening.
As a condition of employment, employees will be required to sign an acknowledgement requiring
that they notify Viridian Ventures of any criminal convictions that occur during the term of their
employment, regardless of whether or not such conviction(s) seem relevant to the employee’s work
for Viridian Ventures. Convictions arising that are consistent with the prohibitions outlined above will
result in the immediate termination of employment.
Viridian Ventures will report to the Bureau of Cannabis Control and to the Pasadena Police
Department any criminal conviction of any owner or manager within 48 hours of the conviction. The
notice will include the date of conviction, the court docket number, the name of the court and the
specific offense(s) charged and convicted.
Employee Safety Training
All employees, during pre-employment training and thereafter on a semi-annual basis, will undergo
documented initiation and refresher training relative to workplace safety, crime prevention and
critical incident management.
Employee Safety Training
To establish and maintain safety in the workplace, and to satisfy Cal OSHA mandates, Viridian
Ventures will create and maintain a comprehensive injury prevention and safety plan for the business.
To augment and reinforce this plan, Viridian Ventures will register with Cal Chamber to provide its
employees with initial and refresher training relevant to
REDACTED

Product Safety Training
Cal OSHA remains in the development process of cannabis-specific safety measures. As California’s
standards and mandates are under development, Cal OSHA recommends cannabis businesses employ
the cannabis-specific standards and practices developed and distributed by Colorado OSHA. Those
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standards and training materials are memorialized in a

REDACTED

Upon Cal OSHA’s adoption of similar industry guidelines and mandates, Viridian Ventures will
incorporate the developed Cal OSHA content into its initial and semi-annual training practices. Until
such time, Viridian Ventures will incorporate the Colorado OSHA manual into its pre-employment and
semi-annual refresher training program. This program currently provides for an in-depth analysis of
the many potential hazards including but not limited to biological, chemical and physical hazards that
may be encountered throughout the respective aspects of the cannabis cultivation, manufacturing,
distribution and retail industry.
Managing Unusual Occurrences
Decoys are common tactics used by those wishing to commit burglaries or robberies. Traffic collisions,
vehicle fires, dumpster fires, domestic quarrels and other fabricated scenarios intended to distract
intended victims may be deployed by criminals to overcome facility security. Upon the occurrence of
any significant event upon or immediately about the property, the first to observe the occurrence
shall notify the on-duty manager. The manager will be responsible for activating a facility lock down.
An emergency lock-down incorporates the following measures:
•
•
•
•

Immediate notification of emergency services (911 or cellular equivalent);
Immediate closure and locking of facility doors;
Immediate directive to all persons on premises to shelter in place and remain inside; and
No persons shall be permitted to open any door until police have arrived or the unusual
occurrence has been otherwise eliminated.

Burglary Prevention and Management
The dispensary will maintain an array of security devices including contacts, motion sensors, cameras
and related hardware. These devices are critical to the overall security of the facility and caution must
be exercised by all occupants to ensure their continued effectiveness. Employees shall be trained to:
•
•
•
•
•
•
•

Report any damage to a security component immediately;
Not tamper with, block or cover any security component;
Never block access to security panels.
Secure all doors when not in active use;
Never needlessly open or prop any exterior door open for any reason at any time;
Check the video monitor for unusual activity outside prior to exiting;
Never use a cell phone camera on the premises. Modern cellular phone cameras incorporate
metadata including geolocation data. What may seem like a harmless selfie with product,
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•
•

currency or intellectual property could provide persons receiving the image file with location
data capable of misappropriation;
Keep security procedures confidential; and
Report any unusual behaviors or activities of others to the on-duty manager;

Managing Burglaries:
If evidence of a burglary is encountered (damaged door/window, evidence of ransacking):
•
•
•
•
•

•

Immediately notify the on-duty manager;
Do not touch or move anything. Preserve the crime scene;
Immediately secure all relevant areas and prevent anyone from entering; and
Notify police via the non-emergency number.
Following the law enforcement response, a full audit of inventory and currency will be
performed and any losses discovered shall be reported to both the Bureau of Cannabis
Control and the Pasadena Police Department within 24 hours.
Following any successful burglary of the premises, Viridian Ventures will collaborate with the
Pasadena Police Department and its contracted security consultant to identify additional
measures that reasonably may have prevented the successful burglary, implementing such
measures without unnecessary delay.

Robbery Prevention and Management
In order to reduce take-over robbery attempts by way employee ambush on arrival, uniformed guard
services will be scheduled in advance of the opening manager. Additionally, policy will require that
employees arriving for work:
•
•
•
•

Park only in designated staff parking areas within view of surveillance cameras;
Park in the nearest available space to the lobby entrance at their time of arrival;
Arrive no earlier than ten (10) minutes prior to their scheduled start time; and
Retreat to a safe location and summon police or security contractor, as appropriate, if upon
arrival employees observe any suspicious persons or vehicles upon or about the facility.

In order to reduce take-over robbery attempts by way of employee ambush on departure, uniformed
security guards will be scheduled to remain on site beyond the departure of the closing manager. In
addition, policy will require that employees departing from work:
•
•
•

Depart in pairs or groups;
Depart only through the lobby doors, and only upon reviewing external camera views to
ensure that no suspicious persons or activity are afoot nearby; and
Immediately depart the premises and adhere to a strict prohibition of loitering on or about
the premises.
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All employees will be provided initial and semi-annual refresher training relevant to robbery. The
training will include the following:
•
•
•

•

•
•

•
•
•
•

A robbery is defined by law as the taking of property by means of force, threat or fear.
A weapon is not required for a person to commit a robbery. The threat of a weapon or
creating fear by other means is sufficient to accomplish the crime of robbery.
Robbery is a significant felony and a crime of violence – even where no injury occurs. Robbery
is not theft. Theft is a comparably minor offense that does not involve the use of force, threat
or fear.
Considering the serious nature of a robbery, those committing this crime are often well aware
of the risk they are taking. This can result in heightened stress on the part of the criminal and
can contribute to the criminal making rash and thoughtless moves. To reduce the likelihood
of violence in these circumstances, it is paramount that you, the victim, try to remain calm,
polite and follow the instructions of the robber.
Assume your assailant is armed, regardless of whether the assailant shows, references or
infers that he or she is armed.
Cooperate. Do not attempt to disarm, disrupt, delay or defend against the taking of property.
Cooperate only to degree you are asked to. Do not offer additional insight, information or
intelligence that may assist the robber in achieving more than they intended.
Try to focus on remembering a good description of the suspect(s) and their vehicle(s), as well
as a description of any weapons displayed or discussed by the suspect(s).
Once the suspect(s) has/have left the area, notify police without delay. Notify police first,
before notifying your supervisor/dispatcher (for drivers).
Protect any evidence that may be left behind. This includes anything the suspect(s) may have
touched, moved or dropped (e.g. cigarette butts, beverage container).
If any witnesses were present, ask them to remain until police arrive.

Managing Robberies
If a robbery occurs, staff first alerted of the occurrence shall be trained to:
•
•
•
•
•
•

Immediately activate the silent robbery alarm as soon as it is safe to do so;
Immediately call police and direct another employee to notify the on-duty manager and onsite security officers;
Prevent anyone from touching anything. Preserve the crime scene;
Prevent anyone from leaving, or obtaining their contact information prior to granting egress;
Immediately secure all relevant areas and prevent anyone from entering; and
Following the law enforcement response, a full audit of inventory and currency will be
performed and any losses discovered shall be reported to both the Bureau of Cannabis
Control and the Pasadena Police Department within 24 hours.

7
VIRIDIAN VENTURES, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
80 OF 88

•

Following any successful robbery, Viridian Ventures will collaborate with the Pasadena Police
Department and its contracted security consultant to identify additional measures that
reasonably may have prevented the successful burglary, implementing such measures
without unnecessary delay.

Theft Prevention Strategies
Internal Theft Prevention Strategies
All employees will undergo initial and annually recurring background checks as described previously.
Employees will be informed during in-processing that internal theft, or failing to report internal theft
of which an employee is aware, will be grounds for termination of employment and shall result in
criminal prosecution.
Employees will be prohibited from bringing weapons, cannabis, alcohol or containers into the
premises. Among the roles of the uniformed security officers assigned to the premises will be
screening of employees entering and exiting the premises. As employees arrive for work, they will be
required to submit to screening of their person and possessions. As a condition of employment,
employees will be required to sign a consent to search policy that will extend to vehicles brought to
the premises by employees. Revocation of this permission or refusal to comply will be cause for
immediate termination of employment. Following screening, employees will be issued their
employee identification that will be designed and displayed in accordance with state regulations. To
prevent counterfeiting of employee identification cards, or theft and misappropriation by an
offender, these will be issued and collected daily by the opening and closing manager(s).
Strict product controls will be employed in the retail areas, with only samples on display. Bulk supplies
of packaged cannabis products will be stored in the vault of the premises – a room of reinforced
construction, multiple camera viewing angles and accessible only by management level employees.
A small inventory sufficient to meet the average daily sales by product will be maintained within the
retail room. This daily stock will be maintained in locking cabinets of the retail room accessible only
to a management level employee who will retrieve the customer’s selected product when the
customer is ready to check out. By limiting access to packaged cannabis to only management level
employees, the threat of internal theft of products in the retail environment is significantly mitigated.
With respect to delivery services, drivers taking possession of cannabis for retail delivery will sign for
receipt of entrusted goods and will be held accountable for the safekeeping of these goods during
delivery operations. The product safe permanently mounted in the delivery vehicle will be equipped
with a biometric locking mechanism that is reset with each shift. Only the driver and manager of the
day will have access to the in-vehicle product safe, substantially enhancing accountability for product
in delivery operations.
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Viridian Ventures shall reconcile all inventories of cannabis goods at the opening and closing of each
business day. The inventory log will contain the following information for each product:
•
•
•
•

The date of entry into Viridian Ventures’ storage area;
A description of the cannabis goods with enough detail to easily identify the product;
The weight of or quantity of units in the batch;
The best-by, sell-by, or expiration date of the batch, if any; and

If Viridian Ventures finds a discrepancy between the inventory of stock and the inventory log or track
and trace system, Viridian Ventures shall commence an immediate investigation into the discrepancy
and shall report the discrepancy, if unresolved, to both the Bureau of Cannabis Control and the
Pasadena Police Department.
External Theft Prevention Strategies
Any visitors accessing the premises, including vendors, distributors and regulators, will be supervised
by a manager at all times while in a limited access area of the premises (any room containing cannabis,
security infrastructure or currency).
Strict access control design and protocols will be employed to reduce the opportunities for shoplifting
by customers. The premises will open into a secure lobby where screening of customers will occur,
verifying their identity and eligibility to enter the retail area. There will be separate passages from the
lobby to the retail area, one exclusively for ingress and the other exclusively for egress. The inbound
door will be switch-controlled by the receptionist, the exit door will be switch controlled by retail
room staff.
Each entry/exit point to the retail room will be configured with door redundancies aimed at
preventing push-through access of either access point by an unscreened/unauthorized person. Door
redundancies will be programmatically prevented from being open simultaneously. All electronic
access controllers will be configured to release in the event of a fire alarm activation. All man-traps
will be equipped with crash bars allowing for retreat from the man trap from the direction of entry
to the man-trap.
Reinforced by the above design concept, staff will strictly control access to the retail room, limiting
the customer count in the retail room to a ratio no greater than two customers per retail room
employee. This will allow for a heightened degree of customer monitoring and attentiveness aimed
at reducing opportunities for shoplifting.
Cash Management Plan
Strict controls will be applied to cash handling procedures. A manager will be responsible for proper
accounting, transacting, and handling of currency. Staff will be trained on the following policies and
procedures:

9
VIRIDIAN VENTURES, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
82 OF 88

•
•
•
•

Cash shall be kept out of view of general staff and public;
The counting of cash will be limited to designated, management office of the facility;
All currency counting and storage areas will be under overt video surveillance;
Management shall ensure that all currency is placed in the safe as soon as possible;

Viridian Ventures will use a METRC-compliant point of sale, inventory control and track-and-trace
software solution. Each point of sale in the retail room will be equipped with the selected system and
a drop safe situated with a time-lock, preventing on-demand access to currency by staff or
management in the even of a robbery. The system will provide for real-time tracking of transactions
and currency management while enhancing employee accountability through unique user
credentials. A range of reports derived through the system will streamline and enhance the accuracy
of transaction records and will assist Viridian Ventures in maintaining an easily auditable real-time
inventory of goods on site.
Currency on site after hours will be stored in a burglary resistant safe that meets the recommended
standards of Underwriters’ Laboratory (UL) for the amount of currency stored. In the event that the
average currency storage exceeds the standard for the safe installed, additional safes or a
replacement safe commensurate to the UL recommendations for the new stored amount will be
installed. Any safe used for currency storage on the premises shall weigh at least 800 pounds,
maintain a fire resistance rating of at least one hour, be made of metal and be anchored to the
permanent structure of the building.
Limited Access Areas
The premises design will employ reinforced construction on those rooms containing bulk cannabis
storage, currency storage, alarm controllers, camera servers, access control and fire protection
controllers. Such rooms will be restricted to managerial personnel. Reinforced rooms will incorporate
½ inch plywood overlays on all walls and a reinforced ceiling separate from that of the structure.
Doors to such rooms will be equipped with steel frames, solid core doors and pry-resistant strike
plates. Biometric access controllers will be installed, ensuring that doors to these areas may only be
opened by or in the accompaniment of a manager whose fingerprint has been registered in the access
control system.
After business hours, these doors will be reinforced with a physical, commercial grade deadbolt to
ensure continuity of access control in the event of an extended power interruption beyond the
capabilities of an on-site Uninterruptible Power Supply (UPS) to provide for. The access control
system will maintain access logs for a period of no less than 90 days to provide for access auditing
and for use in any internal or external investigations. All hardware related to security systems will be
enclosed in a steel cabinet to delay attempts at sabotage or accidental interference with the
performance of these systems.
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As previously described, all packaged product will be maintained in the secure product storage room
after hours, with quantities sufficient to supply the typical daily demand relocated to locking cabinets
in the retail room prior to the opening of the business each day. The limited product storage cabinets
will be located behind the retail room counter in areas limited to employee access. The cabinets will
be equipped with commercial grade locks to which only management staff will possess keys. Keys will
be signed in and out by management from the limited access area of the facility and accounted for at
the close of each business day.
Product Deliveries
The premises will incorporate a secure loading area used exclusively for the intake of inventory from
distributors and the provisioning of retail delivery operations. The secure loading area will be a limited
access area requiring management accompaniment for any persons entering the area. Distributors
will be restricted to the secure loading area and will not be granted access through the locking door
separating the secure loading area from the remainder of the premises. All transfers will be recorded
in accordance with METRC Track and Trace requirements and will occur under video surveillance
within the secure loading area. Prior to the departure of the distributor, product received will be
relocated to the secure product storage area to reduce exposure to internal and external theft.
The secure loading area will not be opened to accept or release a distribution vehicle or retail delivery
vehicle until the secure loading area is clear of cannabis and currency. The secure loading area will
not be opened to accept or release a vehicle until the door from the secure loading area to the
remaining areas of the premises is closed and locked. A video display will be mounted immediately
within the secure loading area, allowing remote monitoring of the outside environment prior to
opening the secure loading area. A silent robbery alarm activation trigger will be positioned
immediately within the secure loading area’s door, providing for rapid police notification in the event
of a transportation related robbery attempt at this access point of the premises.
Uniformed Security Guard Services
Viridian Ventures will employ state licensed, uniformed security guard services contracted through a
licensed private patrol operator. In accordance with the Private Security Services Act of California,
any persons assigned by the PPO must have completed the prescribed course of training REDACTED

).
Viridian Ventures will contract a PPO to provide four distinct categories of services to the premises
including static guards during business hours, overnight random patrols of the premises, intrusion
alarm response (non-robbery) and 24/7 static coverage in the event that the alarm, surveillance or
access control systems are temporarily compromised.
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will be scheduled to arrive thirty minutes prior to the scheduled
arrival time of the opening manager and to depart only after the closing manager has departed the
property at the close of business. The REDACTED will not be tasked with checking identification,
opening doors or performing any other duties that distract from their obligations of maintaining a
high visual horizon or that otherwise interfere with appropriate perception and reaction time.
REDACTED

During business hours,
will be assigned to patrolling the lobby, frontage and
REDACTED
parking areas. REDACTED will focus on preventing straw purchases for minors, loitering, trespassing,
cannabis/alcohol consumption and any anti-social or criminal activity occurring within 100 feet of the
premises. As distributors and retail delivery drivers arrive and depart, REDACTED will supervise the
entry and departure, preventing unauthorized persons from encroaching upon the secure loading
area.
will be assigned to the retail room and will assist in the monitoring
REDACTED
of customers and employees.
The PPO contracted for overnight patrol services of the premises will provide no less than one patrol
for every two-hour time frame that the business is closed and unoccupied. The alarm monitoring
company will be instructed to dispatch intrusion alarms to this PPO, who shall guarantee a response
time of 20 minutes or less in accordance with UL standards.
The PPO contracted will be required to guarantee a one-hour response time to provide for emergency
staffing of the premises on an on-call basis. This service is intended to ensure continuity of premises
protection in the event that system or utility failures impact the reliability, in whole or in part, of the
access control, fire monitoring, intrusion monitoring or surveillance systems.
Surveillance System
In compliance with local and state regulation, Viridian Ventures will utilize a digital video
surveillance system that will be installed by a licensed third-party surveillance solution installer.
The surveillance system will meet or exceed the following standards and shall abide by the
policies and practices described below:
The surveillance system shall be capable of recording all pre-determined surveillance areas in any
lighting conditions (day/night cameras). Cameras shall be equipped with low light capability, auto
iris and auto focus. Surveillance system installation shall be performed professionally, ensuring that
placements and associated wiring are protected against intentional or unintentional damage.
Cameras shall be placed in a manner that avoids intentional or unintentional obscurity.
Cameras shall record at high resolution providing resolution of no less than 2 megapixels. The precise
rating of the cameras may vary throughout the premises based on the frame of view. Entry points to
the premises, entry points to limited access areas and those areas where packaged cannabis, currency
and security infrastructure is present shall be equipped with cameras that provide a target resolution

12
VIRIDIAN VENTURES, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
85 OF 88

no less than 80 pixels per foot. Exterior cameras focused on vehicle driveways, parking areas and
exterior access points to the structure will produce a target area resolution of no less than 100 pixels
per foot. The surveillance system shall record at no less than 15 frames per second.
The video surveillance system shall be transmission-controlled protocol (TCP) enabled capable of
access over the internet. The surveillance system shall be operational at all times, both during and
after business hours. The surveillance system shall have the capability of producing DVDs or other
removable media of recordings made by the surveillance system, including still photograph images.
Output shall be of standard format (e.g. MPEG, JPG) and shall not require proprietary software to
open/transfer/view.
The premises shall maintain sufficient cameras, angles of observation and lighting to allow facial
identification of persons in interior and exterior areas where cannabis, currency or security
infrastructure is present.
Each camera shall be permanently mounted and in a fixed location. Each camera shall be placed in a
location that allows the camera to clearly record activity occurring within 20-feet of all points of entry
and exit of the premises, and allows for the clear and certain identification of any person and activities
in all areas recorded, which shall include at minimum the following:
•
•
•
•
•

Areas where cannabis is stored, loaded, unloaded, moved or sold within the premises;
Limited access areas (rooms containing cannabis, currency, security infrastructure and
records);
Interior and exterior vantage points relative to all premises access points;
Above each point of sale and display case in the retail room; and
All sides of the building, vehicle driveways and adjacent public thoroughfares.

All surveillance recordings or still frames produced by the surveillance system shall be accurately date
and time stamped in accordance with measurements from the United States National Institute
Standards and Technology standards. The Security Director shall be responsible for updating or
verifying accuracy of date and time stamping on a monthly basis, and as daylight savings time begins
and ends.
The surveillance equipment and recordings shall be stored in a locked, secure area that is
accessible only to the management/ownership team, Security Director, or other authorized
personnel designated by the Security Director.
Surveillance recordings shall be subject to inspection by regulatory agencies and shall be kept in
a manner that allows regulators to view and obtain copies of the recordings at the licensed
premises immediately upon request. The Security Director or a manager with access to video
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storage shall be able to respond to the facility within one hour of summoning by the contracted
private patrol operator or law enforcement.
The surveillance system shall be equipped with a failure notification system that provides, within
fifteen minutes, notification to the Security Director of any prolonged surveillance interruption
or failure. The surveillance system shall be equipped with sufficient battery backup or
automatically starting generator to support a minimum of 24-hours of recording time in the event
of a power outage.
The surveillance system shall provide for storage of consistent recordings for a period of no less than
90 days as it relates to cameras within 20 feet of premises access points, product and currency storage
rooms, access points to limited access areas, loading areas and rooms containing security
infrastructure.
The surveillance system shall provide for storage of consistent recordings for a period of no less than
30 days as it relates to cameras monitoring all exterior sides of the premises, the driveway accessing
the premises, public thoroughfares adjacent to the premises and other interior recordings not subject
to 90-day retention outlined above.
Access to surveillance infrastructure and recordings shall be limited to facility managers. Surveillance
displays showing sensitive areas (product/currency storage and loading areas) shall be maintained in
areas limited to management viewing. Surveillance displays providing visibility of the employee
parking areas and property perimeters shall be provided at the loading area door and the employee
exits, providing employees the ability to monitor the outside environment prior to departing the
facility.
The Security Director will maintain a current list of all authorized employees and service
personnel who have access to the surveillance system and surveillance room on the premises.
The Security Director will keep a surveillance equipment maintenance activity log on the
premises to record all service activity including the identity of any individual performing the
service, the service date and time and the reason for service to the surveillance system.
Armored Carrier
As currency requires movement to an offsite storage facility (bank or otherwise), currency
transportation will be managed by way of armed, uniformed escort, whether in the form of a private
patrol operator licensed by the Department of Consumer Affairs or by an armored carrier licensed by
the California Highway Patrol. The secure loading area described previously in this plan will be used
for all currency transports, reducing exposure and visibility of currency movements. Currency
transportation schedules will be varied and will be maintained in confidence, known only to
managerial staff and the vendor providing the service.
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NOTE: Most registered armored carriers duly licensed by the DOT and the CHP are bound by FDIC
provisions that may prevent their ability to service the cannabis industry at this time. Hardcar is a
southern California based armored carrier created to meet the secure currency transportation needs
of the cannabis industry. The applicant intends on hiring this firm or a comparably licensed and
capable armored carrier once such services are made available in this region. Until that time, use of
armed PPOs will be contracted to reduce the likelihood of robbery during currency transport.
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