POSITION STATEMENT OF WOW HEALTH AND WELLNESS, LLC, FOR ITS
APPEAL OF THE DIRECTOR OF PLANNING & DEVELOPMENT’S DECISION TO
NOT SELECT ITS COMMERCIAL CANNABIS SCREENING APPLICATION AS A
TOP-SCORING APPLICATION
STATEMENT OF THE APPEAL
Through its Request for Appeal (the “Appeal”) and this “Position Statement of WOW
Health and Wellness, LLC, for its Appeal of the Director of Planning & Development’s Decision
to not Select its Commercial Cannabis Screening Application as a Top-Scoring Application” (the
“Position Statement”) submitted concurrently, WOW Health and Wellness, LLC (“WOW”),
appeals the Director of Planning & Development’s (the “Director”) decision to not select WOW’s
cannabis screening application (the “Cannabis Screening Application”) as “a top-scoring
application” (the “Decision” or the “Administrative Decision”) attached hereto as Exhibit A to the
City of Pasadena’s (the “City” or “Pasadena”) Board of Zoning Appeals. This Position Statement
demonstrates that the Director’s Administrative Decision—in particular the Director’s manner of
reaching the Decision—failed to comply with the requirements of the City of Pasadena’s Measure
CC, approved by voters at the special municipal election on June 5, 2018 (“Measure CC”).
STATEMENT OF FACTS
On June 5, 2018, through a special municipal election, the voters of Pasadena approved
Measure CC to allow a limited number of commercial cannabis businesses to operate in the City
subject to business, health, and land use regulations. Amongst other provisions and attached hereto
as Exhibit B, Measure CC added Chapter 5.78 to the Pasadena Municipal Code (the “PMC”) for
the regulation of commercial cannabis activity to include the review and selection of commercial
cannabis screening applications. Under Measure CC, the City Manager or his designee is required
to establish a permittee selection process (the “Permittee Selection Process”) in which a selection
committee (the “Selection Committee”) “composed of at a minimum three (3) individuals” is to
independently score, total, average, and then rank applications according to objective “Review
Criteria”. See PMC §§ 5.78.070; 5.78.080. In the case of commercial cannabis retailers, the
Selection Committee is limited to selecting “no more than six (6)” permittees. See PMC §
17.50.066.
At some point after June 5, 2018, the City Manager designated the Director to manage and
oversee the Permittee Selection Process. To demonstrate, see the “Commercial Cannabis Permit
Screening Application Information Packet” attached hereto as Exhibit C promulgated by the
Planning & Community Development Department (the “Screening Application Information
Packet”) and the City’s “Marijuana Regulations” on the Planning & Community Development
Department’s
webpages
(https://ww5.cityofpasadena.net/planning/marijuana-regulations/).
Accordingly, on February 7, 2019, via the memorandum attached as Exhibit D, the Director
informed the City Manager that:
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Following the initial screening, applications will be reviewed and scored against
the established review criteria. The City has retained the services of HdL
Companies, an industry leader in providing cannabis management services to
municipalities, to review the applications.
Applicants (including their
representatives or agents) are strictly prohibited from contacting HdL, and any
violation may result in the dismissal of the applicant’s application.
Pursuant to the Planning & Community Development Department’s Screening Application
Information Packet, WOW submitted its Cannabis Screening Application to the City on January
31, 2019, the Business Plan to which is attached hereto as Exhibit N (see also the “Cover Letter”
to WOW’s Cannabis Screening Application attached hereto as Exhibit M). WOW’s receipt for
the payment (the “Receipt of Payment”) of the application fee (the “Application Fee”) of
$14,062.10 for submitting its Cannabis Screening Application is attached hereto as Exhibit E. On
March 15, 2019, WOW received an update from Guille Nuñez, Management Analyst IV, also in
the City’s Planning & Community Development Department that WOW’s Cannabis Screening
Application “has been accepted and will move forward in the scoring process.” See Exhibit F
attached hereto. Then on June 6, 2019, WOW received the Director’s Administrative Decision
providing notice to WOW that:
[W]e regret to inform you that your application was not a top-scoring application.
The top-scoring applicants for the retailer category have been announced and those
applicants have been notified to move forward with obtaining City permits. A press
release identifying those applicants and their scores is attached.
See Ex. A, at p. 1. The Director’s Administrative Decision—seemingly a generic email sent to all
rejected applicants—did not contain any details or scoring breakdowns, but rather just a press
release entitled “City of Pasadena Releases Cannabis Application Selection Results” and attached
hereto as Exhibit G (the “Press Release”). According to the City’s Press Release, in pertinent part:
Of the 128 applications received, 122 applications were for the ‘Retailer’ category.
Applications were thoroughly reviewed by Hinderliter, de Llamas and Associates
(HdL), an independent municipal consulting group offering cannabis consulting
services. Applications were scored by HdL according to the City of Pasadena
Commercial Cannabis Permit Application Review Criteria, which consist of four
primary categories with a total of 28 specific sub-criteria.
See Ex. G, at p. 1 (emphasis added).
Linked to the Press Release is “the complete list of all retail applicants and their scores”
(but without regard to the Review Criteria) attached hereto as Exhibit H (the “Scoring Table”).
The Scoring Table is presented on HdL letterhead, the “Points Awarded” are presented in whole
numbers, thus indicating that WOW received a only single score from HdL of 1,363 “Points
Awarded”. See Ex. H, at p. 2. Because, (i) the appointment of only a single scorer in HdL (as
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opposed to a minimum three individuals appointed into the required Selection Committee) is a
clear and egregious violation of Measure CC’s Permittee Selection Process and (ii) HdL’s scoring
of WOW’s Cannabis Screening Application is inconsistent with the Review Criteria’s heavy
emphasis on “qualifications of owners / operators” (over 47% of Review Criteria application
points; see Exhibit I attached hereto) and WOW’s qualifications of owners / operators includes 24
collective years of experience owning and operating two local pharmacies, over 20 years collective
experience owning and operating cannabis retailers, a licensed M.D. on the leading-edge of
cannabis research, etc., etc., WOW submits this present Appeal and Position Statement.
Further, in less than 10 days following the Decision, there are already serious questions
regarding one of the top-scoring applicants—MME Pasadena Retail, Inc. (“MedMen”)—
“following disclosure of a lawsuit by a former employee alleging racial and sexual discrimination
by the company’s CEO.” See Eddie Rivera, Pasadena Cannabis Finalist MedMen Faces
Increased Scrutiny, PASADENA NOW (updated June 14, 2019), attached hereto as Exhibit J.
Notwithstanding the recent disclosure and the Director and HdL’s seeming failure to detect the
lawsuit alleging racial and sexual discrimination against MedMen’s CEO until after MedMen’s
cannabis screening application was selected by the Director, the lawsuit in question was filed on
January 29, 2019, and became part of public discourse by January 31, 2019. See John Schroyer,
Former CFO sues cannabis firm MedMen, alleging breach of contract, other misdeeds,
MARIJUANA BUSINESS DAILY (January 31, 2019), https://mjbizdaily.com/former-cfo-suescannabis-firm-medmen-alleging-breach-of-contract/. Lastly, since the City seems newly
interested in such matters, and HdL was either not aware, or ignored that:
•

MedMen’s “top executives face a $19.8 million lawsuit by an early investor group who
charge that senior execs enriched themselves at the expense of shareholders and breached
their fiduciary duties.” Jeff Smith, Marijuana firm MedMen, top execs face $20 million
suit for allegedly breaching duties, enriching selves, MARIJUANA BUSINESS DAILY
(January 10, 2019), https://mjbizdaily.com/marijuana-firm-medmen-top-execs-face-20million-suit-for-allegedly-breaching-duties-enriching-selves/; and

•

“MedMen, is facing a potential class action lawsuit from former employees that allege
multiple labor law violations.” John Schroyer, Marijuana retailer MedMen facing
potential class action lawsuit from former employees, MARIJUANA BUSINESS DAILY
(December 6, 2018), https://mjbizdaily.com/marijuana-retailer-medmen-facing-classaction-lawsuit-from-former-employees/.
STATEMENT OF APPEALABILITY

Under Section 17.72.030 of the PMC, “[a]n appeal may be filed by any person affected by
a determination, decision, or action rendered by the Director . . . .” As demonstrated by (i) the
Planning & Community Development Department’s authorship of the Screening Application
Information Packet (Ex. C); (ii) the City’s “Marijuana Regulations” appearing on the Planning &
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Community Development Department’s webpages; (iii) the Director informing the City Manager
that “[t]he City has retained the services of HdL Companies, an industry leader in providing
cannabis management services to municipalities, to review the applications” (Ex. D, at p. 1); and
(iv) Guille Nuñez, Management Analyst IV, in the City’s Planning & Community Development
Department informing WOW that its Cannabis Screening Application “has been accepted and will
move forward in the scoring process” (Ex. F, at p. 1), the City Manager designated the Director to
manage and oversee the Permittee Selection Process. Accordingly, Sections 5.78.070 and
5.78.080 of the PMC, permit “the city manager, or his/her designee” to manage and oversee the
Permittee Selection Process. Further and on that note, Section 17.70.030.B provides that the duties
and authority of the Director shall include the performance of “other responsibilities assigned by
the City Manager . . . .” Therefore, the Administrative Decision was a “decision . . . by the
Director” under Section 17.72.030 of the PMC. Seeing as the Decision prevents WOW from
“mov[ing] forward with obtaining City permits” and the Decision’s practical effect is the denial of
its Cannabis Screening Application, WOW is obviously “affected by” the Administrative
Decision, as such, has the right to Appeal the Decision under Section 17.72.030 of the PMC.
The review authority for the Decision of the Director is the City’s Board of Zoning
Appeals. PMC § 17.72.020.A; see also id. at § 17.72.040.B (“Decisions and actions by the
Director . . . may be appealed to the Board of Zoning Appeals.”). Under Section 17.72.070.B.1 of
the PMC, the Board of Zoning Appeals has the following powers and authorities when reviewing
this Appeal of the Director’s Administrative Decision:
a.

Consider any issues associated with the decision being appealed . . . , in
addition to the specific grounds for the appeal or call for review;

b.

Reverse, modify, or affirm, in whole or in part, the determination, decision,
or action that is the subject of the appeal . . . ; and

c.

Adopt additional conditions of approval that were not considered or
imposed by the original applicable review authority, deemed reasonable and
necessary.

“At the hearing, the [Board of Zoning Appeals] shall consider the same application, plans, and
materials submitted by the applicant for the original decision.” Id. at § 17.72.040.B.2.a.
Accordingly, WOW has attached the Business Plan to it Cannabis Screening Application to this
Position Statement as Exhibit N. “If new or different evidence is presented during the hearing, the
. . . Board of Zoning Appeals . . . may refer the matter back to the Director . . . for a report on the
new or different evidence before a final decision on the [Appeal].” Id. at § 17.72.040.B.3.
Under Section 17.72.050.A of the PMC, an application for the Appeal of the Director’s
Administrative Decision shall be submitted before “the 11th day following the date of [the
Decision] on [WOW’s Cannabis Screening Application]” (see id. at § 17.64.020.A) but “the
following workday if the [Appeal] period ends on a day when the City Hall is closed”. The date
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of the Decision is June 6, 2019. See Ex. A. The last day before the effective date of the Decision
(i.e., the day in which the Appeal period ends) is June 16, 2019. However, June 16, 2019, is a
Sunday and Pasadena City Hall is closed. Therefore and in compliance with Section 17.72.050 of
the PMC, WOW may submit (and submitted) its in-writing Appeal and Position Statement to the
Board of Zoning Appeals in-person before its Appeal period ended at the closing of Pasadena City
Hall on June 17, 2019.
Per Section 17.72.050.A.3 of the PMC, an application for the Appeal of the Director’s
Administrative Decision shall:
a.

Specifically state the pertinent facts of the case and the reason(s) for the
appeal;

b.

Be accompanied by the information identified in the Department handout
for appeal applications; and

c.

Be accompanied by the filing fee established by the Council’s Fee
Resolution.

In compliance with Section 17.72.050.A.3 of the PMC, WOW’s application to appeal the
Director’s Administrative Decision includes the completed Appeal (“the information identified in
the Department handout for appeal applications”) and this Position Statement (“the pertinent facts
of the case and the reason(s) for the appeal”). Further and per the Receipt of Payment attached as
Exhibit E, WOW paid an Application Fee of $14,062.10 for submitting its Cannabis Screening
Application; therefore, and in compliance with “the filing fee established by the Council’s Fee
Resolution”, WOW submitted a payment of $7,241.98 with its Appeal and Position Statement.
Pursuant to Section 17.72.050.B of the PMC, WOW’s filing of its Appeal and Position
Statement along with its payment of $7,241.98 “shall stay the effective date of [the Decision] until
the [Board of Zoning Appeals] can make a decision on the [Appeal] request.”
STANDARD OF REVIEW
The very definition of “Appeal” in Section 17.80.020.A of the PMC is a “request by an
interested party for a de novo review of a decision.” (emphasis added). Restated, WOW’s Appeal
and Position Statement is a request for the Board of Zoning Appeals to conduct a de novo review
of the Director’s Administrative Decision. Restated further, the standard of review for this Appeal
is de novo.
Per the California Supreme Court in Buchwald v. Katz (1972) 8 Cal.3d 493 quoting Collier
& Wallis, Ltd. v. Astor (1937) 9 Cal.2d 202, 205 (emphasis in original):
A hearing de novo literally means a new hearing, or a hearing the second time. . . .
It is in no sense a review of the hearing previously held, but is a complete trial of
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the controversy, the same as if no previous hearing had ever been held. . . . A
hearing de novo therefore is nothing more nor less than a trial of the controverted
matter by the court in which it is held.
Therefore, the de novo standard of review (especially when coupled the broad powers and
authorities conferred under Section 17.72.070.B.1 of the PMC and the requirement to consider
WOW’s Cannabis Screening Application under Section 17.72.040.B.2.a) requires the Board of
Zoning Appeals to conduct, in the course of this Appeal, a complete independent review of
WOW’s Cannabis Screening Application, its scoring and ranking by HdL, other cannabis
screening applications, their scoring and ranking by HdL, and the Director’s establishment of the
Selection Committee (really his failure to do so).
POINTS & AUTHORITIES
I.

The Director’s Appointment of a Selection Consisting of Only a Single Member—HdL
Companies—is an Egregious Violation of the Voter-Approved Measure CC.

Measure CC, as codified in Section 5.78.070.A of the PMC, requires the City “or his/her
designee”—in this case the Director—to appoint the Selection Committee. Per Section 5.78.080.A
of the PMC, the Selection Committee shall be “composed of at a minimum three (3) individuals”
to “review and score each [cannabis screening] application based on the [Review Criteria].”
Further per Section 5.78.080.E, each Selection Committee member shall “independently” score
each cannabis screening application. Per Section 5.78.080.E of the PMC, each independent score
for each application “shall be totaled” and then the minimum of three (3) independent scores for
each application shall be “averaged”. “The applicants shall then be ranked from highest to lowest
based on their scores.” Id.
Notwithstanding the clear requirements of Measure CC, the Director appointed a Selection
Committee consisting of only a single-member—HdL Companies. See Exs. D, G, & H. In
Exhibits D and E, no other person other than HdL is mentioned to have “review[ed]” and “scored”
the cannabis screening applications. Notably, there is not a single mention of the Selection
Committee in Exhibits D and G. By contrast and practically in a manner of deceit, the Screening
Application Information Packet never references HdL Companies and only references the
Selection Committee. See id. at pp. 2, 4–5. It is further clear through Exhibit H, that rather than
receiving the minimum of three (3) independent scores required under Measure CC, WOW
received a only single score from HdL of 1,363 “Points Awarded”. See id., at p. 2. Thus, the
Director completely circumvented the unambiguous intent of the voters of Pasadena and
completely prejudiced WOW’s Cannabis Screening Application by scoring WOW’s Application
based on the opinion—and most importantly perspective—of a single-person rather than three
persons. Stated differently, the voters of Pasadena clearly intended to vest the power to score and
rank cannabis screening applications in a minimum three-member Selection Committee—and the
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Director completely abrogated that intent by vesting all that power in the hands of a single person,
HdL Companies.
II.

Even if Three Employees of HdL Companies Scored the Cannabis Screening Applications,
that Would Still Violate Measure CC’s Requirement for “Independent” Scoring.

To begin, there is no indication in the present evidentiary record that WOW received
anything other than a single score from HdL of 1,363 “Points Awarded”. See Ex. H, at p. 2. If the
“Points Awarded” in Exhibit H were derived from an average of a minimum of three (3) separate
scores, the average “Points Awarded” would result in decimal points from time-to-time
(approximately 67% of the time with three scores as only one-third of numbers are divisible by
three). Nevertheless, each applicants’ “Points Awarded” on Exhibit H is recorded as a whole
number. Taking it one step further, the “Points Awarded” also do not appear to be averages with
decimals merely masked as rounded whole numbers. In the event of masked decimals, separately
dividing the displayed “Points Awarded” by the “Points Possible” would slightly deviate from the
displayed “Score” (which in a program like Microsoft Excel would still account for the masked
decimal places).
That said and assuming for the sake of argument that HdL used a minimum of three HdL
employees to separately score each cannabis screening application with each score totaled and then
averaged for each cannabis screening application, such an arrangement would still violate voterapproved Measure CC. Per Section 5.78.080.A of PMC, each Selection Committee member shall
independently score each cannabis screening application. Three individuals, all with the same
employer inherently cannot act independently of each other as a result of various legal obligations
and duties. See, e.g., Sabey v. City of Pomona (2013) 215 Cal.App.4th 489 (holding that an ethical
screen was ineffective for establishing the independence of two lawyers in the same private sector
law firm because their private arrangements created various legal obligations and duties between
the two lawyers that prevented their independence).
III.

The Director’s Establishment of a Single-Member Selection Committee is All the More
Egregious as it Violates the Voters’ Sacred Initiative Powers.

In a landmark cannabis case before the California Supreme Court, People v. Kelly (2010)
47 Cal.4th 1008, the Court observed that the (citations and internal quotation marks omitted)
(emphasis added):
[T]he purpose of California’s constitutional limitation on the Legislature’s power
to amend initiative statutes is to protect the people’s initiative powers by precluding
the Legislature from undoing what the people have done, without the electorate's
consent. . . . In this vein, decisions frequently have asserted that courts have a duty
to jealously guard the people’s initiative power, and hence to apply a liberal
construction to this power wherever it is challenged in order that the right to resort
to the initiative process be not improperly annulled by a legislative body.
Page 7 of 15

See also Associated Home Builders etc., Inc. v. City of Livermore (1976) 18 Cal.3d 582, 591
(construing the analogous right to enact initiative city ordinances under Section 11 of Article II of
the California Constitution). In other words, unless so reserved in Measure CC, legislative or
regulatory amendment of Measure CC violates the voters of Pasadena’s sacred initiative powers.
In Measure CC, through Section 9 of Exhibit A to City Council Resolution No. 9635, the
City Council explicitly reserved the right to amend the “provisions of the Pasadena Municipal
Code added or amended” by Measure CC. Ex. B, at p. 8. Because the requirement to appoint “a
minimum three (3) individuals” to the Selection Committee is codified as part of the PMC, the
City Council would have to pass an ordinance to amend the three-individual requirement and allow
another Selection Committee composition. As of the date of the Director’s Administrative
Decision, the City Council has passed no such ordinance. Rather, the Decision in dispute in this
Appeal is that of the Director as designated by the City Manager.
By contrast to the City Council, Measure CC does not reserve the right for either the City
Manager or the Director to amend Measure CC. Section 5.78.190 of the PMC does permit “the
city manager or his/her designee” to “administratively adopt” rules and regulations “governing the
issuance, denial or renewal of commercial cannabis permits”—obviously which must be consistent
with the other requirements of Measure CC. As highlighted above, the use of a single-member
Selection Committee is completely inconsistent with the other requirements of Measure CC. By
vesting all the power to score and rank cannabis screening applications in the hands of HdL
Companies, the Director completely abrogated the voters’ unambiguous intent to vest that power
in a minimum three-member Selection Committee.
Further, even if the City Manager or Director had the statutory authority to vest all the
power to score and rank cannabis screening applications in the hands of HdL Companies, they
failed to “administratively adopt” rules and regulations. Section 5.78.190.B of the PMC states
“that Regulations shall be published on the city’s website.” However, there are no regulations
posted
on
the
City’s
“Marijuana
Regulations”
webpages
(https://ww5.cityofpasadena.net/planning/marijuana-regulations/), in which the City Manager or
Director announce the reduction of the Selection Committee from a minimum of three members
to a single member. On that note, the City’s hiring of HdL did not necessarily mean the Director
intended to throw the baby out with the bath water and not appoint at least a 2nd and 3rd Selection
Committee member. Again by contrast and practically in a manner of deceit, the Screening
Application Information Packet never references HdL Companies and only references the
Selection Committee. See id. at pp. 2, 4–5. In fact and in violation of WOW’s due process right
to notice in the administrative adoption of rules and regulations under the U.S. and California
Constitution, WOW had no notice until the issuance of the Decision and its supporting Press
Release that the Director has appointed only a single member to the Selection Committee.
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IV.

By Cutting Corners and Using only a Single-Person Selection Committee, the City is
Masking a Regulatory Fee as a Revenue Generating Tax in Violation of Article XIII C of
the California Constitution.

Under Section 1(e) of Article XIII C of the California Constitution a “tax” does not include
“[a] charge imposed for a specific government service or product provided directly to the payor
that is not provided to those not charged, and which does not exceed the reasonable costs to the
local government of providing the service or product.” Accordingly, Measure CC, as codified in
Section 5.78.070.B includes a cannabis screening application fee “to cover all costs incurred by
the [City] in the [Permittee Selection Process].” However, as a result of the California
Constitution, the City’s cannabis screening application fee shall “not exceed the reasonable costs
to the [City] of providing the [Permittee Selection Process].”
Pursuant to the Screening Application Information Packet, the City set the cannabis
screening application fee for retailer applicants to $13,654.00 (Ex. C, at p. 4) and subsequently
received 128 retailer applications according to the Press Release (Ex. G, at p. 1). On that note, at
the April 29, 2019, City Council meeting the City Manager amended “the Fiscal Year 2019
Operating Budget to recognize revenues of $1,747,712” (per Page 2 of the “City Council Agenda”
attached hereto as Exhibit K) derived from cannabis screening application fees from the 128
retailer applicants . . . $13,654.00 x 128 = $1,747,712.00. However, as indicated by the very same
City Council Agenda, the cost of appointing HdL to the Selection Committee is only $450,000.00.
Ex. K, at p. 2. Therefore, by the limiting the Selection Committee to only HdL, the Director has
created a budget windfall to the City of $1,297,712.00. State differently, the charge imposed by
the City through the cannabis screening application fee has exceeded the City’s cost of the
providing the Permittee Selection Process by $1,297,712.00. This is beyond reasonable excess as
the City’s collection of cannabis screening application fees outstrips its expenditures on the
Permittee Selection Process by over 388%. As a result, the Director’s implementation of the
Permittee Selection Process of placing only one person on the Selection Committee yet collecting
enough cannabis screening application fees for a minimum of three members ($1,747,712.00 ÷
$450,000 per Selection Committee member as paid to HdL = 3.88 persons) constitutes an unlawful
tax in violation of Article XIII C of the California Constitution.
V.

WOW’s Cannabis Screening Application was Ranked Behind Applicants with Less
Qualifications of Owners / Operators in Violation of the Review Criteria.

Over 47% of Review Criteria points are allocated into the following four “qualifications of
owners / operators”-related Criteria (Ex. I, at p. 1):
•

“Special business or professional qualifications and experience, or licenses of the owners
and/or operators that would add to the quality of service that would be provided, e.g.,
scientific or health care fields for medicinal cannabis, or related agricultural experience for
cultivators.”
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•

“Experience - Demonstrate the business OWNER’S experience in owning, managing and
operating the type of cannabis business for which the license is being sought. For the
purposes of this section, OWNER means the State definition of owner in the State Business
and Professions Code 26001 AND all persons, companies, or entitites (sic) that will be
directing, controlling, and/or managing the day-to-day operations of the business.
Evidence that prior experience was from legally permitted activities.”

•

“Cannabis Industry Knowledge - Overall knowledge of the cannabis industry (as
demonstrated throughout the screening application), including identification of how
industry best practices and state regulations have been incorporated in existing/prior legal
business outside the City of Pasadena.”

•

“Ownership Team - Describe the involvement of the ownership team in day-to-day
operation of the business. ‘Owner’ is defined based on the State definition of owner; see
State Business and Professions Code 26001.”

At the time of submitting this Appeal, WOW’s evidentiary access regarding the Permittee
Selection Process is limited, and WOW does not even have a scoring breakdown of its own
Cannabis Screening Application against each Review Criteria. Therefore, WOW has submitted
the “Public Record Act Request” attached hereto as Exhibit L in order to effectively pursue its
right of Appeal under the PMC, which is, thus, protected by California Constitution “due process
safeguards required for protection of an individual’s statutory interests [that] must be analyzed in
the context of the principle that freedom from arbitrary adjudicative procedures is a substantive
element of one’s liberty.” Saleeby v. State Bar (1985) 39 Cal.3d 547, quoting People v.
Ramirez (1979) 25 Cal.3d 260. As a result, WOW respectfully requests that the Board of Zoning
Appeals not set a hearing date for WOW’s Appeal until after the City has fully responded to the
Public Record Act Request. Further and consistent with the Section 17.80.020.A of the PMC’s
requirement that the Board of Zoning Appeals conduct a de novo review of the Director’s
Administrative Decision, to the extent that the City refuses to disclose any records to WOW that
WOW requests in the Public Record Act Request, WOW respectfully requests that the Board of
Zoning Appeals seek a protective order to review those undisclosed records pursuant to Section
11425.20 of the California Government Code.
Although the City failed to provide WOW the scoring breakdown, the City, apparently on
June 11, 2019, released redacted versions the scoring breakdowns and cannabis screening
applications of the “six top-scoring applicants” on the “Marijuana Regulations” webpages
(collectively, the “Six Top-Scoring Applications”):
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•

https://ww5.cityofpasadena.net/planning/wp-content/uploads/sites/56/2019/01/IntegralAssociates-DENA-LLC-Redacted-App.pdf for the cannabis screening application by
Integral Associates Dena, LLC (the “Integral Associates Application”).

•

https://ww5.cityofpasadena.net/planning/wp-content/uploads/sites/56/2019/01/TonyFong-Redacted-App-1.pdf for the cannabis screening application by Tony Fong (the “Tony
Fong Application”).

•

https://ww5.cityofpasadena.net/planning/wp-content/uploads/sites/56/2019/01/AtriumPasadena-LLC-Redacted-App-1.pdf for the cannabis screening application for The Atrium
Group, LLC (the “Atrium Group Application”).

•

https://ww5.cityofpasadena.net/planning/wp-content/uploads/sites/56/2019/01/Harvestof-Pasadena-Redacted-App-1.pdf for the cannabis screening application for Harvest of
Pasadena, LLC (the “Harvest Application”).

•

https://ww5.cityofpasadena.net/planning/wpcontent/uploads/sites/56/2019/01/SweetFlower-Pasadena-LLC-Redacted-App-1.pdf for
the cannabis screening application for SweetFlower Pasadena, LLC (the “SweetFlower
Application”).

•

https://ww5.cityofpasadena.net/planning/wp-content/uploads/sites/56/2019/01/MMEPasadena-Retail-Redacted-App-1.pdf for the cannabis screening application for MedMen
(the “MedMen Application”).

First and foremost, the Six Top-Scoring Applications confirm unequivocally that the Director
appointed only one person to the Selection Committee—HdL Companies—and that each applicant
received only a single score from HdL. See Sections I and II of these Points & Authorities and
compare Page 2 of the MedMen Application with Page 1 of Exhibit H. Further, rather than using
a single reviewer for each application for the sake of consistency and validity, different employees
of HdL scored different applications. For example, Mark Lovelace scored the Integral Associates
Application (id. at p. 2), whereas, Billie-jo Naysmith scored the Atrium Group Application (id. at
p. 2).
Further, the Six Top-Scoring Applications demonstrate that WOW’s Cannabis Screening
Application was ranked behind applicants with less qualifications of owners / operators in violation
of the Review Criteria. To begin and as demonstrated by it Cover Letter (Ex. M) and Section 1 of
the Business Plan to its Cannabis Screening Application (Ex. N, at pp. 6–43), without a doubt,
WOW presented one of the highest yet most uniquely qualified ownership / operator groups in the
field. To illustrate, the qualifications WOW’s of owners / operators include:

Page 11 of 15

a.

A five-member family with 24 collective years of experience owning and operating two
local, family-owned, highly regulated pharmacies—Michael’s Pharmacy and Farma
Pharmaceuticals Inc.—in addition to over 50 years of collective experience in successful
business entrepreneurship.

b.

Over 20 years collective experience owning and operating some of the longest tenured
legal cannabis retailers in the World—PureLife Alternative Wellness Center and California
Patients Alliance—leading one of the oldest and one of the most respected trade
organization for medical cannabis facility owner-operators’ in the Country—the Greater
Los Angeles Collective Alliance—through two of the most seasoned and respected
cannabis industry veterans.

c.

A licensed M.D. on the leading-edge of cannabis research and advocacy, and executive
producer and co-writer of the feature films American Addict (2013) and American Addict
2, The Big Lie (2016) and former Director of Pain Management at Harbor UCLA.

d.

A 10-year cannabis community activist with deep, personal ties to Pasadena, and one of
the Founders of Brownie Mary Democrats of California, the first cannabis organization
ever to be officially connected and a part of a major political party.

e.

One of the State’s top licensing attorneys and application project managers to serve as
Legal & Compliance Advisor, whom has a history of high-level operations leadership
positions in the U.S. Navy, a Fortune 500 financial services company, and the D.C. Courts.

f.

A Branding Advisor that has been executing successful business and brand strategies in
the mid-market space for over 30 years, with over nine companies he has started and/or
operated focused primarily in health and wellness.

Further, all of the individuals referenced above, particular given their already deep ties to the
Pasadena community, will have direct involvement in the day-to-day operation of WOW Health
and Wellness. Ex. N, p. 41.
By comparison, the Integral Associates Application reveals an owner / operator team
consisting of only three individuals (see id. at p. 11), all of whom appear to be to be based in
Nevada none of whom even propose involvement in day-to-day operations (see id. at p. 2), that
while experienced, fails to possess local business ownership and community ties, special
qualifications such as pharmacy ownership, M.D., and Esq., and commitment to local day-to-day
operations like WOW’s owner / operator team. Tony Fong Application seems to suggest a
business operated by a sole proprietor, yet is described as “co-owned by two applicants” (see id.
at p 2). As for the owner / operator team in the Tony Fong Application, there are only two
individuals whose experience is limited primarily to the cannabis industry (id. at pp. 21–27), will
have only high-level roles in the day-to-day operations (id. at p. 2), do not have any special
qualifications such as pharmacy ownership, M.D., and Esq. The Atrium Group Application
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includes an owner / operator team with a diverse range of experience from a broad group of
individuals intending to be involved in day-to-day operations (see id. at pp. 49–73), and
accordingly, the Atrium Group Application received a 96.00% for qualifications of owners /
operators (id. at p. 2). Because WOW has not received its scoring breakdowns, it does not know
its specific score of qualifications of owners / operators, but by way of objective comparison,
WOW’s score on qualifications of owners / operators should be comparable to the Atrium Group
Application.
By contrast to the Atrium Group Application and beyond objective comparison, the
Harvest Application lists only one owner / operator, for whom it will be impossible to have dayto-day involvement and does not have any local business / community ties (see id. at 2). According
to HdL’s own evaluation, “General Manager and other on-site employees do not appear to have
been chosen or named yet” and “[a]pplication lists a Daily Operations Team, but it does not appear
that they will be on-site other than during startup operations.” Id. at 2. Further any consideration
by HdL of a “leadership team” beyond the applicant single “owner” is in excess of the Review
Criteria which is limited to “OWNER”. See Ex. I, at p. 1 (emphasis in original). Nevertheless and
completely out of step with the score for the Atrium Group Application, the Harvest Application
received a 94.40% for qualifications of owners / operators (id. at p. 2). As with the Harvest
Application, HdL again apparently considered a “leadership team” beyond the applicants
“ownera” is in excess of the Review Criteria which is limited to “OWNER’S” (see Ex. I, at p. 1
[emphasis in original]) with the SweetFlower Application. On Pages 9 through 15 of the
SweetFlower Application, only two individuals submitted City “applicant/owner” forms, yet the
SweetFlower Application includes a total of eight individuals—all non-owners—whom were
improperly considered by HdL in the Application’s qualifications of owners / operators scoring as
part of a “leadership team” (see id. at 2). By contrast, all the individuals listed on WOW’s
Cannabis Screening Application are owners, and submitted City “applicant/owner” forms,
accordingly.
Last but certainly not least, the MedMen Application includes a “leadership team” like the
Harvest Application and SweetFlower Application, but unlike Harvest and SweetFlower, the entire
non-equity holding leadership team submitted City “applicant/owner” forms (id. at pp. 8–58), as
with WOW. Accordingly and properly comparable to the Atrium Group Application, the MedMen
Application received a 95.33% for qualifications of owners / operators (id. at p. 2), although unlike
WOW, it is unlikely that MedMen’s owners will not be heavily involved in day-to-day operations
given the lack of local business / community operations. Concerningly, however, the MedMen
Application fails to disclose any of the following about the qualifications of its owners / operators:
•

That “[t]he former chief financial officer of MedMen Enterprises filed suit against the
California-based company this week, alleging top executives forced him to ‘choose
between complying with his fiduciary duty to the company and its shareholders or turning
a blind eye and a deaf ear to improper and unlawful behavior.’” See John Schroyer, Former
CFO sues cannabis firm MedMen, alleging breach of contract, other misdeeds,
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MARIJUANA BUSINESS DAILY (January 31, 2019), https://mjbizdaily.com/former-cfo-suescannabis-firm-medmen-alleging-breach-of-contract/.
•

That MedMen’s “top executives face a $19.8 million lawsuit by an early investor group
who charge that senior execs enriched themselves at the expense of shareholders and
breached their fiduciary duties.” Jeff Smith, Marijuana firm MedMen, top execs face $20
million suit for allegedly breaching duties, enriching selves, MARIJUANA BUSINESS DAILY
(January 10, 2019), https://mjbizdaily.com/marijuana-firm-medmen-top-execs-face-20million-suit-for-allegedly-breaching-duties-enriching-selves/.

•

That “MedMen, is facing a potential class action lawsuit from former employees that allege
multiple labor law violations.” John Schroyer, Marijuana retailer MedMen facing
potential class action lawsuit from former employees, MARIJUANA BUSINESS DAILY
(December 6, 2018), https://mjbizdaily.com/marijuana-retailer-medmen-facing-classaction-lawsuit-from-former-employees/.

And, apparently, Pasadena’s Mayor has already taken note of the discrepancy. See Eddie Rivera,
Pasadena Cannabis Finalist MedMen Faces Increased Scrutiny, PASADENA NOW (updated June
14, 2019), attached hereto as Exhibit J.
PRAYER FOR RELIEF
As a result of this Appeal and Section 17.72.050.B of the PMC, the Director’s
Administrative Decision is no longer effective as to WOW, and WOW’s Cannabis Screening
Application is similarly situated as the Six Top-Scoring Applications. In other words, either WOW
and the Six Top-Scoring Applications all may “move forward with obtaining City permits” or none
may. See Ex. A. Therefore and since talk of permit revocation is already in the air (see Ex. J), in
the event that any of the current Six Top-Scoring Applications have their cannabis business permit
revoked, WOW respectfully requests its Cannabis Screening Application be permanently
advanced as a Six Top-Scoring Application. In the event such a revocation were to occur and the
City advanced another applicant as a Six Top-Scoring Application that had not appealed the initial
decision by the Director not selecting its cannabis screening application, WOW takes the position
that such other applicant would be unqualified as a Six Top-Scoring Application for failing to
exhaust its administrative remedies.
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Damian A. Martin
From:
Sent:
To:
Subject:
Attachments:

marijuanaregulations <marijuanaregulations@cityofpasadena.net>
Thursday, June 6, 2019 7:11 AM
marijuanaregulations
City of Pasadena Cannabis Application Results
Press Release - Cannabis Application Results.pdf

Flag Status:

Flagged

Dear Applicant:
Thank you for your interest in obtaining a commercial cannabis permit in the City of Pasadena. This email is in reference
to the selection of the top‐scoring applicants for the retailer permit category.
Based on completion of the review and scoring of your commercial cannabis application, we regret to inform you that
your application was not a top‐scoring application. The top‐scoring applicants for the retailer category have been
announced and those applicants have been notified to move forward with obtaining City permits. A press release
identifying those applicants and their scores is attached.
The complete list of all retail applicants and their scores, which will be maintained by the City for a period of 12 months
and may be used to identify potential future operators, can be found at can be found at
https://ww5.cityofpasadena.net/planning/marijuana‐regulations/.
We thank you for your time and interest in applying for a commercial cannabis permit in the City of Pasadena.
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RESOLUTION NO. 9 63 5
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASADENA,
CALIFORNIA, CALLING FOR AND GIVING NOTICE OF THE HOLDING
OF A SPECIAL MUNICIPAL ELECTION TO BE HELD IN THE CITY OF
PASADENA, ON TUESDAY, JUNE 5, 2018, FOR THE SUBMISSION TO
THE QUALIFIED VOTERS A PROPOSED ORDINANCE TO ALLOW A
LIMITED NUMBER . OF COMMERCIAL CANNABIS BUSINESSES TO
OPERATE IN THE CITY SUBJECT TO BUSINESS, HEALTH, AND LAND
USE REGULATIONS, AND FOR THE SUBMISSION TO THE QUALIFIED
VOTERS A PROPOSED ORDINANCE TO IMPOSE A CANNABIS
BUSINESS TAX
WHEREAS, the City of Council of the City of Pasadena, California, desires to
submit to the voters at a Special Municipal Election a proposed ordinance to allow a
'

limited number of commercial cannabis businesses to operate in the City subject to
business, health, and land use regulations; and
WHEREAS, the City of Council of the City of Pasadena, California, desires to
submit to the voters at a Special Municipal Election a proposed ordinance to impose a
cannabis business tax; and
WHEREAS, in accordance with article XIII C, Section 2(b) of the California
Constitution, and Proposition 218, a declaration of fiscal emergency was unanimously
approved by the City Council of the City of Pasadena, atta~hed hereto as Exhibit "C" to
this resolution , to submit a cannabis business tax at a Special Municipal Election to be
·held in the City of Pasadena on Tuesday, June 5, 2018; and
WHEREAS, pursuant to Pasadena City Charter Section 1206, the City Council is
authorized to submit the proposed ordinances to the voters.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Pasadena, California, as follows, that:
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SECTION 1. Pursuant to ·the requirements of the Pasadena City Charter and the
laws of the State of California, a Special Municipal Election is hereby called and ordered
to be held in the City of Pasadena on Tuesday, June 5, 2018.
SECTION 2. At said election there shall be submitted to the qualified voters of
said City, a proposed ordinance to allow a limited number of commercial cannabis
businesses to operate in the City subject to business, health, and land use regulations.
SECTION 3. The text of said measure of the proposed ordinance to be
submitted to the voters is attached hereto as Exhibit "A", and incorporated herein by this
reference . .
SECTION 4. The procedures for voting for and against said ordinance measure
shall be those established by Los Angeles County and the question shall be printed in
substantially the following form :

Shall an ordinance be adopted to allow a limited number of
commercial cannabis businesses to operate in Pasadena,
subject to business, health and land use regulations, and to
repeal the City of Pasadena's current ban on commercial
cannabis businesses, provided that: (1) the ordinance shall not
take effect unless voters approve a Cannabis Business Tax,
and (2) the City Council retains authority to amend existing
ordinances and adopt future ordinances regarding commercial
cannabis business activities?

YES

NO

SECTION 5. Pursuant to the requirements of the Pasadena City Charter and the
laws of the State of California, a Special Municipal Election is hereby called and ordered
to be held in the City of Pasadena on Tuesday, June 5, 2018.
SECTION 6. At said election there shall be submitted to the qualified voters of
said City, a proposed ordinance to impose a cannabis business tax.
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SECTION 7. The text of said measure of the proposed ordinance to be
submitted to the voters is attached hereto as Exhibit "B", and incorporated herein by this
reference.
SECTION 8. The procedures for voting for and against said ordinance measure
shall be those established by Los Angeles County and the question shall be printed in
substantially the following form :

Shall the City tax cannabis (marijuana) businesses at ann~al
rates not to exceed $10.00 per canopy square foot for
cultivation (adjustable for inflation), 6% of gross receipts for
retail cannabis businesses, and 4% for all other cannabis
businesses, to fund unrestricted general revenue purposes
such as police, fire, roads and recreation ; which is expected to
generate an estimated $1 .4 to $2.1 million annually and will be
levied until repealed by the voters or City Council?

YES

NO

SECTION 9. The ballots to be used at the election shall be in form and content
as required by law.
SECTION 10. The polls shall be open at 7:00 a.m. of the day of the election and
shall remain open continuously from that time until 8:00 p.m. of the same day when the
polls shall be closed, pursuant to California Elections Code, Section 10242, except as
provided in California Elections Code, Section 14401 .
SECTION 11 . The vote requirement for passage of each ordinance measure
, shall be a majority of votes cast (50% plus 1) for each measure.

SECTION 12. The City of Pasadena agrees to reimburse the County for all
expenses incurred for services requested by this resolution .
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SECTION 13. In all particulars not recited in this resolution, the election hereby
called shall be held and conducted as. provided by law for holding municipal elections in
said City.
SECTION 14. Notice of the time and place of holding the election is given and
the City Clerk is authorized, instructed and directed to give further or additional notice of
the election, in time, form and manner as required by law.
Adopted at the regular meeting of the City Council on the

26t h day of

February, 2018, by the following vote:
AYES:

Councilmembers Gordo , Madison, Masuda, McAus t i n,
Wi lson, Vice Mayor Kennedy , Mayor Tornek

NOES:

None

ABSENT:

Councilmember Hampton

ABSTAIN:

None

M
APPROVED AS TO FORM:

Theresa Fuentes
Assistant City Attorney
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y, City Clerk

EXHIBIT A

ORDINANCE
AN ORDINANCE OF THE CITY OF PASADENA TO ALLOW A LIMITED NUMBER·
OF COMMERCIAL CANNABIS BUSINESSES To· OPERATE IN THE CITY SUBJECT
TO BUSINESS, HEALTH, AND LAND USE REGULATIONS TO PROTECT PUBLIC
HEALTH, SAFETY, RESIDENTIAL NEIGHBORHOODS, AND SENSITIVE LAND·
· USES
WHEREAS unlicensed cannabis businesses have proliferated throughout the
City and have illegally engaged in the commercial sales of cannabis; and ·
WHEREAS these illegal operations have and continue to have adverse
secondary effects and create burdens on neighboring businesses and residential
neighborhoods with their unlicensed and unregulated trade; and
.

.

WHEREAS the cannabis industry is well funded and uses its economic
strength to thwart attempts to regulate its.operations; and
)

WHEREAS as a result, the City of Pasadena has historically and continues to
currently ban all commercial cannabis activities. except for deliveries and
. personal
cultivation in order to protect the public health and safety of Pasadena residents; and
WHEREAS in November of 2016, a majority of the voters of the City of
.

P~sadena

.

voted in favor of Proposition 64, known as the "Control, Regulate and Tax

Adult Use of Marijuana Act"; and
WHEREAS arising out of the passage of Proposition 64 and the promulgation
\

I

of regulations and licensing structures by the state, the City Co_
uncil had indicated it
could revisit its ban as state licensing of such ~usinesses began to roll

in
(I

January of 2018; and
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WHEREAS as a result of a recent citizen sponsored initiative measure that, if
passed, would repeal the City's existing ban on commercial cannabis activities and
· establish new regulations that, among other things, would restrict the City's ability to
regulate such uses and allow certain existing unpermitted and illegal cannabis
businesses to continue operating while eliminating the City's ability to deny these
uses or impose any operational conditions, the City must move more quickly than •
initially planned to bring forward a more protective ballot measure; ·and

WHEREAS placing a City Council sponsored commercial cannabis business
ordinance on the ballot of the June 5, 2018 special election would maintain the City's
.

.

.

ability to develop important polidy positions, business and land

u~e regulations, and

health and safety.permits to preserve the quality of life that Pasadena's residents,
. visitors and business community desire and expect; and
(

WHEREAS a critical .companfon to this ordinance is a City Council sponsored :
. .

measu~e to adopt a Cannabis Business Tax, witho~t the passage ofwhich.the City

would be financially unable to address the secondary effects of commercial cannabis
businesses, and therefore whose pa~sage shall proceed the effectiveness of this .
ordinance; and

WHEREAS the City needs further time -to develop administrative regulations and
processes to implement this ordinance, as well as time to adopt appr<?priate application
fee~. so that even if adopte·d by the voters, this ordinance shall not take effect until such

regulations, processes and fees are promulgated, but a deadline of January 1, 2019 to

2
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do ·so is reasonable.
NOW THEREFORE the People of the City of Pasadena ordain as follows:
SECTION 1. Pasadena Municipal Code, Title 5 - Business Licenses and
Regulations, Article II.- Specific Businesses, is amended to add Chapter 5. 78 Commercial Cannabis Activity, as set forth in Attachment 1 hereto.
SECTION 2. Pasadena Municipal Code, Title 8 - Health and Safety, is amended
to add Chapter 8.10 - Commercial Cannabis Public Health Permit, and Chapter 8.11 Commercial Cannabis Facilities, as set forth in Attachment 2 hereto.
SECTION 3. Pasadena Municipal Code, Title 17 - Zoning Code, Article .5 Standards for Specific Land Uses, Chapter 17.50 - Standards for Specific Land Uses, is
amended to add Chapter 17.50.066 -Cannabis Businesses, as set forth in Attachment 3
hereto.
SECTION 4. Pasaden~ Municipal Code, Title 8 - Health and Safety, Chapter
8.77 - Prohibition of Commercial Marijuana Activity, is hereby rep~aled in its entirety.
SECTION 5. Pasadena Municipal Code, Title 8 - Health and Safety, Chapter
8.88 - .Utility Suspension, is hereby repealed in its entirety.
SECTION 6. Various provisions of Pasadena Municipal Code, Title 17 -Zoning
Code, are deleted as provided in Attachment 4 hereto.
SECTION 7. This ordinance shall not take effect unless and until the voters of
the City of Pasadena adopt AN ORDINANCE OF THE CITY OF PASADENA
AMENDING TITLE 5 OF THE PASADENA MUNICIPAL CODE TO ADD A NEW

3
0000147245C031

'

CHAPTER 5.28 ENTITLED "CANNABIS BUSINESS TAX".
SECTION 8. Further, no cannabis business permit applicatio_
ns sh~ll be

accepted by the City until administrative regulations and processes are approved by the
City Manager and published on the City website, but in no event later than January 1,

2019 .
. SECTION 9. The provisions of the Pasadena Mu.nicipal Code added or amended

by t~is ordinance may be further amended by the City Council of the City of Pasadena
in the usual manner at any_time, without further voter approval.
SECTION 10. Should any section, paragraph, sentence, phrase, term or word of

this ordinance, hereby adopted, be declared for any reason to be invalid, it is the intent
of the City Council that it would have adopted all other portions of this ordinance
irrespective of any.such portion declared Invalid.
SECTION 11. The City Attorney shall send a copy of this ordinance and any

subsequent ordinances relating to commercial cannabis activities and uses to the
Bureau of Cannabis Control immediately following its effective date.
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· EXHIBIT C

RESOL.UllON NO. 9634
A RESOLUTION OF . THE CITY COUNCIL OF THE· CITY OF PASADENA
DECLARING AN-EMERGENCY PURSUANT TO ARTICLE XIII C, SECTION 2(b) OF.
THE CALIFORNIA CONSTITUTION FOR PURPOSES OF PLACING THE CANNABIS
·BUSINESS TAX ON THE BALLOT AT. A SPECIAL ELECTION TO BE HELD ON
JUNE 5, 2018,
WHEREAS, the City

ot' Pasadena has responsibly and proactively managed its

finances and it.s taxpayer dollars through deliberative budget and decision-making
processes; and
WHEREAS, in November 1996, California voters passed Proposition 215,
I

· legalizing the medical use of cannabis, and in June 2017, the Governor signed into Jaw
the Medicinal a!'ld Adult Use Cannabis ~egulatio~ and Safety Act (MAUCRSA),
establishing a licensing regime for both medical and adult recreational use cannabis;
and
WHEREAS, in November 2016, California voters passed Proposition 64 to .

legalize adult recreational use of cannabis and to allow businesses that support such .
cannabis to operate legally, subject to regulations imposed by state and local public
entities; and
WHEREAS, the City has historically and continues to currently ban all

commercial cannabis activities except for deliveries and personal cultivation, in order
to protect the public healt~ and ~afety of Pasa~en·a resiqents; and
· WHEREAS, despite such ban, unlicensed and unregulated cannabis

businesses have proliferated throughout the City and have illegally engaged in
1
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I

commercial cannabis activities, creating burdens on nearby homes and businesses,
causing secondary effects; and
WHEREAS, the City has been increasingly forced to spend general fund

monies to attempt to shut down such illegal cannabis businesses over the past
several years, committing police, fire, code enforcement, and legal resources to
addressi_ng the illegal cannabis businesses; and
WHEREAS, the City will continue to spend general fund monies to·address

illegally operating cannabis businesses, until such businesses are closed; and
WHEREAS, the City Council seeks. to ensure effective public oversight . of

cannabis businesses; and
WHEREAS, as a result of the above-mentioned changes to State law,

particularly with _the passage of Proposition 64 and, more recently, MAUCRSA, there
has been an increasingly strong interest by cannabis businesses to operate in the City;
and
WHEREAS, even if cannabis businesses were legal and permitted by'the City,

the City will ·still be forced to spend general fund monies to address the secondary
effects of cannabis businesses, such as increased requests for police and fire services;
"

I

and
WHEREAS, the City does not currently impose any taxes upon cannabis

businesses, aside from generally applicable municipal taxes; and

2
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WHEREAS, the City Council must identify a funding source to support regulation

of cannabis businesses to maintain existing community standards, safe neighborhoods
and a strong local economy, which includes providing fast and effective 911 services,
police and fire protection, road repairs, quality neighborhood parks and recreation
areas,.and other vital community services; and
WHEREAS, the City Council seeks to require cannabis businesses, whether

legal or not, to pay their fair share of taxes to fund vital City services, and the existing
business tax, generally levied on all businesses in the City, will not generate sufficient
· revenue to pay the City's costs of regulating new and unique cannabis businesses in
the City; and
WHEREAS, the City Council desires to seek to impose a supplemental license

tax upon cannabis businesses, to be known as the "Cannabis Business Tax," which
requires voter approval and should be . placed before the voters at. the earliest
opportunity, which would be at a special el~ction in June of 2018; and
WHEREAS, should the City permit and support the cannabis industry in

conformance with Proposition 215, Proposition 64, and, most recently, the enactment of
· MAUCRSA, this would present ~ignificant cost implications for the City of Pasadena,
due to substantial costs to the City of adopting and implementing regulations to govern
this new industry, enforcing those regulations, ensuring public safety, educating
residents and businesses, addressing environmental concerns, providing economic
development ·services, and providing other related services.
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the CitY of

Pasadena that:
Section 1. The City Council hereby finds and detennines that the foregoing

recitals are true and correct.
Section 2. The City Council unanimously finds and declares the existence of a

fiscal emergency within the City, for the reasons described in the Recitals, and as that
tennis used in article XIII C, Section 2(b) of the California Constitution, justifying calling
for a special municipal election on June 5, 2018 in order that the City may propose, and
the City voters may consider, adoption of a general tax measure intended to address
that emergency.
Section 3. As a result of this declaration, and pursuant to Section 2{b) of Article

XIII A of the Constitution, a general tax measure intended to address the fiscal
emergency requires approval by a majority of t~ose casting ballots on the measure
(50% plus one).
· Section 4. This Resolution shall be effective immediately upon adoption.
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26th

February

Adopted at the regular meeting of the City Council on the_ day of _ __
2018 by the following vote:
AYES:

Councilmembers Gordo, Madison, Masuda, McAustin, Wilson,
Vice Mayor Kennedy, Mayor Tornek

NOES:

None

ABSENT:

Councilmember Hampton

ABSTAIN: None

/
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February 26, 2018

TO:

HONORABLE MAYOR AND CITY COUNCIL

FROM:

CITY CLERK

SUBJECT:

ADOPTION OF RESOLUTIONS RELATED TO THE CALLING OF A
SPECIAL MUNICIPAL ELECTION OF THE CITY OF PASADENA
CONSOLIDATED WITH THE STATEWIDE PRIMARY ELECTION HELD
ON TUESDAY, JUNE 5, 2018, FOR THE SUBMISSION TO THE
QUALIFIED VOTERS OF PASADENA AN ORDINANCE TO ALLOW A
LIMITED NUMaER OF COMMERCIAL CANNABIS BUSINESSES TO
OPERATE IN THE CITY, SUBJECT TO BUSINESS, HEALTH, AND
LAND USE REGULATIONS, TO PROTECT PUBLIC HEALTH, SAFETY, ,
RESIDENTIAL NEIGHBORHOODS, AND SENSITIVE LAND-USES;
AND FOR THE SUBMISSION TO THE QUALIFIED VOTERS OF
PASADENA AN ORDINANCE TO IMPOSE A CANNABIS BUSINESS
TAX; AND TO AMEND THE FISCAL YEAR (FY) 2018 ADOPTED
OPERATING BUDGET TO COVER ELECTION RELATED EXPENSES

RECOMMENDATION:
It is recommended that the City Council:
(1)
Find that the proposed action is not a project subject to California Environmental
Quality Act (CEQA) as defined in Section 21065 and Section 15378 of the State CEQA
Guidelines and, as such, no environmental document pursuant to CEQA is required for
the project;
(2)
Adopt a resolution of the City Council of the City of Pasadena calling and giving
notice of a Special Municipal E!ection of the City of Pasadena on Tuesday, June 5,
2018, for the submission of an ordinance for voter approval to allow a limited number of
commercial cannabis businesses to operate in the City subject to business, health and
land use regulations, and for the submission of a second ordinance for voter approval to
impose a cannabis business tax;
(3)
Adopt a resolution of the City Council of the City of .Pasadena requesting the
Board of Supervisors of the County of Los Angeles to authorize and order the
consolidation of a Special Municipal Election of the City of Pasadena with the Statewide
Primary Election to be held on Tuesday, June 5, 2018, and requ~sting the Los Angeles
County Clerk/Registrar of Voters to administer said election on behalf of the City;
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(4)
Adopt a resolution of the City Council of the City of Pasadena setting priorities for
filing written arguments pertaining to an ordinance to allow a limited number of
commercial cannabis businesses to operate in the C'ity, subject to business, health and
land use regulations, and to an ordinance to impose a cannabis business tax; and
directing the City Attorney to prepare an impartial analysis for each ordinance;
(5)
Adopt a resolution of the City Council of the City of Pasadena providing for the
filing of rebuttal arguments with respect to primary arguments pertaining to an ordinance
to allow a limited number of commercial cannabis businesses to operate in the City, and
to an ordinance to impose a cannabis business tax;
(6)
Amend the Fiscal Year (FY) 2018 Adopted Operating Budget by appropriating
$25,200 from the City's General Fund balance to Account No. 10113002-811400 to
cover election related expenses for the June 5, 2018 Special Municipal Election.
BACKGROUND:
On January 22, 2018, the City Council gave direction to staff to prepare the necessary
ballot measure language and regulations to permit commercial cannabis business
actjvities in the City, with staff to prepare the regulatio.ns in the form of ordinances to be
submitted for voter approval at the June 5, 2018 Statewide Primary election. As part of
tonight's February 26, 2018 agenda, staff has prepared and will present two ordinances
consistent with the City Council's direction; an ordinance adopting commercial cannabis
regulations, as well as an ordinance imposing a tax on commercial cannabis
businesses. Subject to the City Council's determination on the adequacy of the
proposed ordinances, the Council can then act to adopt the necessary resolutions to
call the election and submit the ordinances for voter approval.
Proposed Commercial Cannabis Regulations Ordinance
AN ORDINANCE OF THE CITY OF PASADENA TO ALLOW A LIMITED NUMBER
OF COMMERCIAL CANNABIS BUSINESSES TO OPERATE IN THE CITY, SUBJECT
TO BUSINESS, HEALTH AND LAND-USE REGULATIONS, TO PROTECT PUBLIC
HEALTH, SAFETY, RESIDENTIAL NEIGHBORHOODS, AND SENSITIVE LANDUSES
Proposed Ballot Measure Language
I

Shall an ordinance be adopted to allow a limited number of
commercial cannabis businesses to operate in Pasadena,
subject to business, health and land use regulations, and to
repeal the City of Pasadena's current ban on commercial
cannabis businesses, provided that: (1) the ordinance shall not
take effect unless voters approve a Cannabis Business Tax,
and (2) the City Council retains authority to amend existing
ordinances and adopt future ordinances regarding commercial
cannabis business activities?

YES

NO

Resolutions Calling Election - Commercial Cannabis Businesses
February 26, 2018
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Proposed Cannabis Business Tax Ordinance
AN ORDINANCE OF THE CITY OF PASADENA ADDING A NEW CHAPTER 5.28 TO
THE PASADENA MUNICIPAL CODE ENTITLED "CANNABIS BUSINESS TAX"

Proposed Ballot Measure Language
Shall the City tax cannabis (marijuana) businesses at annual
rates not to exceed $10.00 per canopy square foot for
cultivation (adjustab.le for inflation), 6% of gross receipts for
retail cannabis businesses, and 4% for all other cannabis
businesses to fund general municipal expenses such as police,
fire, roads and recreation; which is expected to generate an
estimated $1.4 to $2.1 million annually and will be levied until
repealed by the voters or City Council?

YES

NO

Adoption of Resolutions
Adopting the recommended resolutions will accomplish the following : (1) formally call
the Special Municipal Election for the submission of the two proposed ordinance
measures to City of Pasadena voters; (2) request the Board of Supervisors to order the
consolidation of this Special Municipal Election with the Statewide Primary Election on
Tuesday, June 5, 2018 and direct the Los Angeles County Registrar of Voters to
conduct the election on behalf of the City; (3) set priority order for the filing of arguments
for each ordinance measure, authorizing the Mayor to designate those to file a written
argument in favor of each ordinance measure, and directing the City Attorney to prepare
an impartial analysis for each ordinance measure; and (4) authorize the filing of rebuttal
_ arguments for each ordinance measure.
FISCAL IMPACT:

On February 15, 2018, the City Council called a Special Municipal Election for the
purpose of submitting two Charter Amendment measures to change the timing of future
City of Pasadena and Pasadena Unified School District elections as part of the June 5,
2018 election, with a total estimated cost of $262,000.
If the City Council approves the staff recommendation, and proceeds with submitting
these two additional ordinance measures related to commercial cannabis, the
incremental cost will be an additional $25,200, increasing the total election cost for the
June 51h election to $287,200.
The following chart provides a breakdown of the projected election expenses, with the
increases connected to the costs of printing the sample ballot pamphlet, by adding two
additional City measures (from 2 to 4 measures), and also adding to the anticipated
number pages needed to accommodate the measure text (from 16 to 32 pages):
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Voter Count

CTTYIPUSD

PUSDONLY

Registered Voters (RV)

82407

43730

Permanent Vote By Mail (PVBM)

38685

19196

Processing Fees

Fee Breakdown

Election Operations (fees • (RV- PVBMJJ

$2.2969 • 68256

$100,425.06

$56,352.14

Vote By Mail Processing (fees • PVBMJ

$0.9956. 38685

$38,514.79

$19,111.54

$138,939.85

$75,463.68

$1 ,521 .53

$213.45

$48,968.64

$6,869.52

$50,490.17

$7,082.97

Processing Fees Subtotals

Sample Ballot Processing and Printing Fees

Measures(s) (fees • No. of Measures • (RV - PVBM))

$0.0087 . 4 . 68256

Measure Text (fees • No. of Text Pages forall meascxes *(RV- PVBM))

$0.0350 • 32 • 68256

TOTAL (without Election Preparation Cost)
Election Preparation Cost (One time per jurisdiction)

I

!

-

TOTAL PER JURISDICTION

-

~

$7,595.31

_.__g,59?,}!_

$197,025.32

- $90,141.96
-

-

$287,167.28

TOTAL ESTIMATED ELECTION COST

To cover the additional anticipated election expenses, the City Council is asked to
appropriate $25,200 to Account No. 10113002-811400 from the City's General Fund
balance as part of the staff recommendation.
Respectfully submitted,

M41cMC
City Clerk

Resolutions:
Calling and Consolidating Election
Requesting Election Services from County of Los Angeles
Setting Priorities for Filing Arguments and Rebuttals
Authorizing the Filing of Rebuttal Arguments

Commercial Cannabis Permit
Screening Application
Information Packet

December 14, 2018
https://ww5.cityofpasadena.net/planning/marijuana-regulations/

COMMERCIAL CANNABIS PERMIT
SCREENING APPLICATION INFORMATION PACKET
Planning & Community Development Department
175 N. Garfield Avenue
Pasadena, CA 91101

On June 5, 2018, Pasadena voters approved Ballot Measures CC and DD. Measure CC allows a limited
number of cannabis (marijuana) retailers, cultivators, and testing labs to operate within specific zoning
districts in the city. Measure DD levies a business license tax on commercial cannabis businesses of up to
$10/canopy square foot (for cultivation) and between 4-6% of gross receipts (for retail sales). Measures
CC and DD allow up to:
•

Six (6) Retailer Permits (with delivery)

•

Four (4) Cultivation Site Permits

•

Four (4) Testing Laboratory Permits

APPLICATION PROCESS OVERVIEW
The City will utilize a merit-based approach to selecting which applicants will receive the commercial
cannabis permits listed above. The selection process starts with all interested applicants submitting a
screening application to the City via the online submittal portal. The screening application will include
information about the applicant’s ownership/management team, proposed business plan, security plan, and
experience. Applicants do not need to have secured a physical location to submit a screening
application. Each screening application will be reviewed and scored by an independent Selection
Committee appointed by the City Manager. The Selection Committee members will score the screening
applications based on specific review criteria and weighting (points). The review criteria are included with
this screening application as Exhibit A.
After the Selection Committee has reviewed and scored all the screening applications, the highest scoring
applicants in each commercial cannabis permit category will be invited for an interview with the Selection
Committee. Following the interviews, the top overall applicants will be allowed to move forward with
obtaining a permit from the City. The first step for the selected applicants will be to secure a physical
location for their business. Once an applicant has secured a physical location they will need to obtain the
appropriate planning and health (if necessary) permits (e.g., use permit from the City’s Planning &
Community Development Department, public health permit, business license) affirming that the proposed
use is permitted at the property. During the same time, the applicant is encouraged to apply for any
necessary Building and Safety permits needed to make improvements to the property (e.g., building
permits for tenant improvements). Prior to operation of the business, the applicant will also need to
secure their State cannabis license. Failure to obtain a State cannabis license will render any City permit
approvals null and void.
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SCREENING APPLICATION REQUIREMENTS
Documents Required in Screening Application Submittal:
The following information shall be included in each screening application submittal:
 Required Submittal Item 1: Completed Applicant/Owner Information Form
 Required Submittal Item 2: Cover Letter
 Required Submittal Item 3: Detail of the Applicant’s Business Plan (submit for each license
type if applying for more than one)
Sections shall include:
•

Section 1: Qualifications of Owner/Operators

•

Section 2: Business Plan

•

Section 3: Neighborhood Compatibility & Enhancement

•

Section 4: Security Plan

Further Information Regarding Required Items:
Applicant/Owner Information Forms – Each screening application shall complete the Applicant/Owner
Information Forms (Required Submittal Item 1). These forms include basic information on the applicant,
owners, and non-owners with a financial interest in the business. The information being requested by the
City is similar to the information being requested by the State.
Cover Letter – The Cover Letter (Required Submittal Item 2) shall be a concise overview of the applicant’s
screening application, including the type of cannabis permit being applied for, both locally and with the
State, and the proposed business concept. The Cover Letter cannot exceed three (3) pages.
Detail of Applicant’s Business Plan – This section is the main portion of the screening application (Required
Submittal Item 2). For each permit type, the applicant shall provide detailed information about their
business plan, security plan, and owner/operator experience, and provide a description of how the
business will be compatible with the surrounding neighborhood. As much detail as possible to clearly
describe the day-to-day operations of each permit type being sought should be provided. This section is
limited to a total of 75 pages of text (single-sided) and 25 pages of images for a total of 100 pages for each
permit type. Applicants shall follow the ordering in the review criteria (Exhibit A)
Payment of Screening Application Fee – Applicants must pay a screening application fee for each type of
permit they have applied for. Payment must be included with the screening application submittal via the
online submittal portal which utilizes PayPal. Further information regarding the screening application fee
is included on page 4.
Required Format and Submittal Guidelines for Screening Application:
Length – Screening applications shall be no longer than 100 pages for each permit type. The page total
does not include the applicant/owner information forms or the cover letter (cover letter cannot exceed
three pages). Double-sided pages count as two pages. Please limit the use of duplicative information
throughout the submittal. All pages shall be numbered.
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Font and Page Size – 11-point font shall be used in the narrative portions of the screening application. All
pages shall be 8.5 x 11.
Order of Information – The required submittal items shall be provided (and labeled) in the screening
application in the same order as shown above. Applicants must follow the ordering in the review criteria
(Exhibit A) to the greatest extent possible when describing their business plan (Required Submittal Item
2) to make review of the screening applications as efficient as possible.
Submittal Period – Screening applications may be submitted to the City anytime between 12:00am (Pacific
Time) on January 1, 2019 and 11:59pm (Pacific Time) on January 31, 2019. Screening applications received
before or after this period will not be accepted. No additional weight will be given to screening applications
that are submitted earlier than others (for example, a screening application received on January 1st will
receive no additional advantage over an application received on January 30th).
Document Submittal – All screening applications shall be submitted electronically through a link that will
be located on the City’s cannabis webpage (https://ww5.cityofpasadena.net/planning/marijuanaregulations/) starting on January 1, 2019. Applicants will need to drag and drop their PDF document(s)
into the portal provided, no registration is required. If more than one PDF file is being submitted they
shall be compressed into a single ZIP file, and that ZIP file shall be uploaded. Applications must be
complete when being submitted; there will be no opportunity to resubmit missing
information. Applicants should be aware that depending on the size of their screening application it may
take some time for the document to upload. Please plan accordingly.
Screening Application Fees:
Applicants are required to pay the following fees online with the submittal of their screening application:
Permit Type

Screening Application Fee

Retailer

$13,654.00

Cultivation Site

$13,654.00

Testing Laboratory

$13,654.00

If applicants are submitting screening applications for more than one type of commercial cannabis permit
they must submit a separate application and pay the applicable screening application fee for each permit
type. For example, if an applicant is submitting screening applications for a retailer permit and a cultivation
site permit, they would need to pay $27,308.00 ($13,654.00 multiplied by two).
Screening application fees will not be refunded if an applicant is not selected as one of the
top scoring applicants. Fees will not be refunded because they are used to cover the costs of City
expenses (staffing time and other costs) to prepare and implement the screening application process, as
well as expenses of the Selection Committee.
Payment must be included with the screening application submittal. Payments will only be accepted
through the PayPal link on the online submittal portal. To learn more about and to sign-up for PayPal
follow this link: https://www.paypal.com/ai/webapps/mpp/home
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Other Key Information:
Contact with Members of the Selection Committee – Applicants (or their representatives) are prohibited
from contacting any member of the Selection Committee in any way. Any violation will result in the
dismissal of the applicant’s screening application.
Applicants should also be aware that City Councilmembers will not be reviewing or scoring the screening
applications and will not be deciding which applicants will be eligible to receive commercial cannabis
permits through the screening process.
Background Check – A background check of the top overall applicants will be required and should be
anticipated. The applicant, owners, and non-owners with a financial interest in a commercial cannabis
business shall be required to complete the background check.
Multiple Licenses – Applicants are allowed to submit screening applications for multiple types of
commercial cannabis permits. However, an applicant may not submit a screening application for more
than one of the same type of cannabis permit. For example, an applicant could submit screening
applications for a retailer permit and a cultivation permit, but could not submit for two retailer permits.
Multiple Licenses in One Location – Due to distance requirements between establishments, applicants are
not allowed to have more than one type of commercial cannabis permit at the same location. For example,
a retailer permit and a cultivation site permit cannot be located at the same location (Municipal Code
Sections17.50.066(D)(5)(a), E(5)(e) and F(4)(b)).
Licenses Not Transferrable – The assignment of, or attempt to assign, any cannabis permit is unlawful and
any such assignment or attempt to assign a permit shall render the permit null and void.
Public Records Requests and Proprietary Data – All screening applications will become the property of
the City when received. Information contained in the screening applications may be subject to disclosure
under the California Public Records Act. Any sections or pages the applicant considers proprietary should
be clearly marked within the screening application, although such marking is not determinative of whether
it is proprietary under state law. The City reserves the right to disclose and/or withhold any information
contained therein in accordance with the law.
Ownership Stake in Multiple Applications (Same Permit Type) – Individuals may not be party to or listed
as Owners in more than one of the same type of permit application. The definition of Owner is provided
on the Applicant/Owner Information Form and is consistent with the State definition of “Owner.”
Original Ordinance – The commercial cannabis ordinance, previously referred to as ballot measures CC
and DD as approved by Pasadena voters on June 5, 2018, can be found on the City’s cannabis webpage
(https://ww5.cityofpasadena.net/planning/marijuana-regulations/).
Questions – Questions regarding the screening application and review criteria should be emailed to City
staff at marijuanaregulations@cityofpasadena.net until December 7, 2018. The City will endeavor to
answer all timely submitted questions on the City’s cannabis webpage by December 14, 2018, when the
release of all final application materials will occur.
On November 13, 2018, the City held a workshop to answer questions related to the draft review criteria
and application screening process. A recording of this meeting can be found on the City’s cannabis
webpage. Additionally, the City has received a number of questions regarding the review criteria and
application screening process since the workshop. These questions, and the City’s response to them, can
also be found on the City’s cannabis webpage (https://ww5.cityofpasadena.net/planning/marijuanaregulations/).
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Disclosure Regarding Changes to Published Information – While the City does not anticipate any changes
to the published information, the City reserves the right to update the information on the City’s cannabis
webpage as necessary to resolve any unanticipated issues that may arise before or during the screening
period. Any updated information will be noted as updated. All applicants are encouraged to check the
City’s cannabis webpage before submitting their application.
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MEMORANDUM
TO:
FROM:
DATE:

February 7, 2019

SUBJECT:

Commercial Cannabis - Report on Application Period and Next Steps

The application window for the City's commercial cannabis program is officially closed.
Applications were accepted between January 1" and January 31'1, 2019. A total of 128
applications were submitted. It has not yet been determined how the submitted applications
breakdown in terms of permit type, but following the initial screening of the applications it will
become clear how many retailer, cultivation site, and testing laboratory applications were uploaded
to the submittal portal.
Next Steps:
The initial screening of applications is underway and is anticipated to take 2-3 months. The initial
screening process will evaluate submitted materials for completeness against the established
requirements. Applications that are deemed incomplete will not be allowed to move forward and
those applicants will have a portion of their application fees refunded.
Following the initial screening, applications will be reviewed and scored against the established
review criteria. The City has retained the services of HdL Companies, an industry leader in
providing cannabis management services to municipalities, to review the applications. Applicants
(including their representatives or agents) are strictly prohibited from contacting HdL, and any
violation may result in the dismissal of the applicant's application.
Upon completion of the review and scoring of the applications, the top applicants for each permit
type will be invited for an interview to further clarify the submitted materials. Applicants with the
highest scores following both the review of applications and the interview will be identified to
submit an application for a land use approval to receive a commercial cannabis permit.
An update to the project timeline will be provided following the initial screening of applications. New
information will also become available on the City's cannabis webpage:
https://ww5.cityofpasadena.net/planning/marijuana-regulations/. Questions and inquiries may be
directed to: marijuanaregulations@cityofpasadena.net.
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Damian A. Martin
From:
Sent:
To:
Subject:

Stephen Cobos <stephen@michaels-pharmacy.com>
Thursday, January 31, 2019 11:06 PM
damian.martin.esq@gmail.com
Fwd: Your receipt for payment to City of Pasadena

Sent from my iPhone
Begin forwarded message:
From: PayPal <service@paypal.com>
Date: January 31, 2019 at 11:01:18 PM PST
To: Stephen Cobos <stephen@michaels‐pharmacy.com>
Subject: Your receipt for payment to City of Pasadena
Stephen Cobos, thanks for using PayPal checkout!

You paid $14,062.10 USD to
City of Pasadena

Thanks for using PayPal, Stephen Cobos
Create a PayPal account in just a few seconds so every checkout is a snap!

Activate PayPal Now

1

Payment details
For your purchase on January 31, 2019
Details
Pasadena Cannabis Screening Application
Item no. CannabisFee

$14,062.10 USD

Subtotal

$14,062.10 USD

Amount you'll pay

$14,062.10 USD

Paid with

AMERICAN EXPRESS x-2016

The transaction will appear on your statement as PayPal * PAYPAL *CITYOFPASAD

Stephen Cobos

PayPal: easy to get, easy to use
PayPal isn't just a convenient way to shop online. It's also an easy way to send
money to anyone, across town or around the world.

Activate PayPal Now

Receipt number
1397-5153-5974-1176
2

Save this receipt in case you need to contact City of Pasadena or PayPal customer
service.
Invoice ID: CB-3122583734
Merchant details
City of Pasadena
aespinosa@cityofpasadena.net
Customer Details
Stephen Cobos
stephen@michaels-pharmacy.com

No Footer Link

Help Center | Resolution Center | Security Center

Please do not reply to this email. To get in touch with us, click Help & Contact, or call 1 (888) 2211161.

Copyright © 1999-2019 PayPal, Inc. All rights reserved. PayPal is located at 2211 N. First St., San Jose, CA 95131.
PayPal PPC000885:1.63:11891b275afd2

3

Damian A. Martin
From:
Sent:
To:
Subject:

Nunez, Guille <gnunez@cityofpasadena.net>
Friday, March 15, 2019 2:57 PM
marijuanaregulations
Commercial Cannabis Application Update

Dear Commercial Cannabis Permit Applicant:
The application window for the City’s commercial cannabis program closed January 31st, 2019. A total of 128
applications were submitted of which 122 applications were submitted for retail permits, 3 for testing laboratories
permits and 3 for the cultivator permits. You are being sent this email because your application has been accepted and
will move forward in the scoring process.
Upon completion of the review and scoring of the applications, the top applicants for each permit type will be invited for
an interview to further clarify the submitted materials. Applicants with the highest scores following both the review of
applications and the interview will be identified to submit an application for a land use approval to receive a commercial
cannabis permit.
We anticipate interviews to occur in June 2019. Up to date information will be available on the City’s cannabis webpage:
https://ww5.cityofpasadena.net/planning/marijuana‐regulations/. Questions and inquiries may be directed to:
marijuanaregulations@cityofpasadena.net.

Guille Nuñez | Management Analyst IV (Concierge)
Hale Building, 175 N. Garfield Avenue | Pasadena, CA 91101
gnunez@cityofpasadena.net | [O] 626‐744‐7634

1

FOR IMMEDIATE RELEASE: June 5, 2019
NEWS MEDIA CONTACT:
Lisa Derderian, Pasadena Public Information Officer, City Manager’s Office
(626) 744-4755, lderderian@cityofpasadena.net

City of Pasadena Releases Cannabis Application Selection Results
PASADENA, Calif.—The City of Pasadena has completed the review and scoring of the applications
received for the ‘Retailer’ category of commercial cannabis permits. The following are the six topscoring applicants:
Applicant Name

Points
Possible

Points
Awarded

Score

1

Integral Associates Dena, LLC

1,575

1,492

94.73%

2

Tony Fong

1,575

1,473

93.52%

3

The Atrium Group, LLC

1,575

1,468

93.21%

4

Harvest of Pasadena, LLC

1,575

1,467

93.14%

5

SweetFlower Pasadena, LLC

1,575

1,465

93.02%

6

MME Pasadena Retail, LLC

1,575

1,459

92.63%

“We would like to recognize and congratulate the six top-scoring applicants who completed a very
comprehensive process,” states City Manager Steve Mermell. Mr. Mermell added that future retail
dispensaries will have appropriate design review and conditions to guard against impacts on
surrounding uses and added, “I was pleased with the high-level of sophistication, experience and
expertise demonstrated by the top-scoring applicants and look forward to cultivating a positive
relationship between future permitted dispensaries and our community.”
Applications for all three categories of commercial cannabis permits—retailers, testing laboratories
and cultivators—were accepted from January 1, 2019 until January 31, 2019. Of the 128
applications received, 122 applications were for the ‘Retailer’ category. Applications were thoroughly
reviewed by Hinderliter, de Llamas and Associates (HdL), an independent municipal consulting
group offering cannabis consulting services. Applications were scored by HdL according to the City
of Pasadena Commercial Cannabis Permit Application Review Criteria, which consist of four primary
categories with a total of 28 specific sub-criteria. The complete list of all retail applicants and their
scores, which will be maintained by the City for a period of 12 months and may be used to identify
potential future operators, can be found at https://ww5.cityofpasadena.net/planning/marijuanaregulations/..
The adopted marijuana regulations allow up to a maximum of six retail operators. The next steps for
the top-scoring retail applicants are to submit a Conditional Use Permit (CUP) application and
supplemental commercial cannabis information, including verification of a lease or ownership

location that complies with the required distance separation requirements of the City’s commercial
cannabis ordinance, a security plan and community benefits plan. The CUP applications will be
evaluated and reviewed by the Planning Commission. The City continues to proactively deter
unpermitted dispensaries through a multi-departmental approach comprised of the City Attorney’s
Office, the Pasadena Police Department, Code Compliance and the California Department of Tax
and Fee Administration. To date, the City has closed over 20 dispensaries, 11 in the last year.
We anticipate concluding the review, scoring and identification of the top-scoring applicants for the
categories of ‘Testing Laboratories’ and ‘Cultivators’ within the next few weeks. The City is actively
working on placing all public information-related documents related to each application on the City
website within the coming weeks. Additional information on the application selection process and
review status can be found at https://ww5.cityofpasadena.net/planning/marijuana-regulations/.
Stay connected to the City of Pasadena! Visit us online at www.cityofpasadena.net; follow us on
Twitter at @PasadenaGov, and Instagram and Facebook at @CityOfPasadena; or call the Citizen
Service Center, 7:30 a.m. to 5 p.m., Monday through Friday at (626) 744-7311.

Attachments:

1. List of Retailer Applicants & Scores

CITY OF PASADENA
Commercial Cannabis Business Application Scores
Retail License Types

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Confirmation
Number
CB‐3118044998
CB‐312306428
CB‐3118471763
CB‐3021512698
CB‐3016422713
CB‐31173350
CB‐3123441277
CB‐3111272018
CB‐3121292032
CB‐3120413973
CB‐310148095
CB‐3110185947
CB‐3123005979
CB‐3122421523
CB‐3117212159
CB‐3112523481
CB‐3122015851
CB‐3121053644
CB‐3118562626
CB‐3120112158
CB‐3115444593
CB‐3109584005
CB‐3117290923
CB‐3121203599
CB‐3122234462
CB‐3123103736
CB‐312250339
CB‐3116494477
CB‐3122541125
CB‐3118162763
CB‐3121202444
CB‐3117144407
CB‐3116005945
CB‐3123463458
CB‐3110283497
CB‐3123483312
CB‐3120184465
CB‐3123504925
CB‐31150402
CB‐3120502743
CB‐2916193307
CB‐3112544078
CB‐3123552579
CB‐0519414831
CB‐311809468
CB‐3121125089
CB‐311711561
CB‐31203834
CB‐0511224166
CB‐3123503627

Applicant Name
Integral Associates Dena, LLC
Tony Fong
The Atrium Group, LLC
Harvest of Pasadena, LLC
SweetFlower Pasadena, LLC
MME Pasadena Retail, Inc
The Brick & Rose
CPC of Pasadena LLC
JCP Ventures, LLC
10 Spot, Inc.
StarbudsCA LLC
The Artist Tree II, LLC
Idyllwild
Rose Gold Collection LLC
7PG Pasadena, LLC
Strategic Star Properties
Coastal Retail Pasadena, LLC
Sam S. Sadis
Pasadena Retail LLC
Adam S. Knopf and Micah P. Anderson
Three Habitat Consulting Holdco, Inc
MM Development CA, Inc.
TGIG, LLC
Blooming Organics LLC
Tychee, LLC
LP COLA Pasadena LLC
ASHE Pasadena LLC
Pasaflora, LLC
Adelanto Air Expressway, Inc.
Element 7 Pasadena LLC
MED Enterprise, Inc.
MediFarm Pasadena
SOCA Farms LLC
Seaside Service Co., LLC
Rocky Road Pasadena
Verano Pasadena LLC
ARMPAS, Inc.
LA Beaut LLC
Pleasure Med LLC
The Growcery LLC
Agsol‐ Stem LLC
Aeon Pasadena, Inc
PASADENA WELLNESS
Siva Pasadena
Anthony Theiss
GW Retail Pasadena
Shadowbart & Company, Inc.
Pasa Canna, LLC
Regal Green Remedies, Inc.
JIVA LIFE LLC

License Type
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer

Page 1 of 3

Points
Possible
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575

Points
Awarded
1,492
1,473
1,468
1,467
1,465
1,459
1,458
1,452
1,448
1,447
1,444
1,444
1,442
1,441
1,436
1,434
1,432
1,432
1,429
1,425
1,424
1,422
1,422
1,421
1,421
1,420
1,419
1,419
1,418
1,418
1,418
1,418
1,418
1,415
1,412
1,412
1,403
1,403
1,399
1,396
1,395
1,393
1,393
1,393
1,385
1,384
1,382
1,379
1,378
1,372

Score
94.73%
93.52%
93.21%
93.14%
93.02%
92.63%
92.57%
92.19%
91.94%
91.87%
91.68%
91.68%
91.56%
91.49%
91.17%
91.05%
90.92%
90.92%
90.73%
90.48%
90.41%
90.29%
90.29%
90.22%
90.22%
90.16%
90.10%
90.10%
90.03%
90.03%
90.03%
90.03%
90.03%
89.84%
89.65%
89.65%
89.08%
89.08%
88.83%
88.63%
88.57%
88.44%
88.44%
88.44%
87.94%
87.87%
87.75%
87.56%
87.49%
87.11%

CITY OF PASADENA
Commercial Cannabis Business Application Scores
Retail License Types

51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.

Confirmation
Number
CB‐3121342369
CB‐3118531214
CB‐3115464666
CB‐3118151071
CB‐3121522198
CB‐3122583734
CB‐3116561421
CB‐3100165454
CB‐3114282752
CB‐3021425591
CB‐3123201476
CB‐3119591208
CB‐0522275377
CB‐3117003763
CB‐3120501901
CB‐3123470743
CB‐3115072405
CB‐3122190953
CB‐3121152173
CB‐0511435186
CB‐3123550092
CB‐3123412318
CB‐3123540776
CB‐3119503369
CB‐3117275179
CB‐3119364691
CB‐3121123128
CB‐3120572133
CB‐0511381534
CB‐3012010726
CB‐3115454048
CB‐2815174879
CB‐0514311737
CB‐3112565296
CB‐3117380855
CB‐3114022363
CB‐3110322556
CB‐3122080442
CB‐0518035661
CB‐3117563088
CB‐31220029
CB‐3116581053
CB‐3114194952
CB‐3123532011
CB‐0516470544
CB‐2815210844
CB‐3123260199
CB‐0514452982
CB‐3116254491
CB‐3123152013

Applicant Name
Rose City Ventures, LLC
Northstar Equities Inc.
OCG‐CA‐Retail‐C‐Pasadena, LLC
Bonavento Investment & Management Company, LLC
Ikanik Farms, Inc.
WOW Health and Wellness, LLC
SMART MED SOLUTIONS
Black Rose Bioligique
Stay Lifted Pasadena, Inc.
Anna Blazevich and Michael Blazevich
Budberry 2 LLC
Monex Place Wellness, Inc.
C2C Ops, LLC
Western Erudite Ventures
Shango Pasadena
ROSE CAPITAL VENTURES, INC
From The Earth, LLC
NUG Pasadena (Ca Corporation To Be Formed)
P&S VENTURES LLC
MMR Books, LLC
DTC ORGANIC ROOT CORP
Ocean Green Management LLC
UL Pasadena LLC
ERBA PASADENA LLC
Green Goddess Pasadena, LLC
WellSpring LLC
Newcorp Inc.
Green Earth Vitality Corporation
Kyle Ryan
Cali Cannabis Care
The High Note, Inc.
The Honey Pot Pasadena, LLC
Chrysalis Pasadena, Inc.
NMG Pasadena, LLC
Five Elements Capital LLC
Relief Tree, LLC
The Pasadena Lighthouse, LLC
Malibu Gold, LLC
Preferred Environmental Advocates, LLC
G.T.L CA, LLC
Canna Centauri, Inc.
SCSA Group
OWEN FARM COMPANY
DR. Greenthumb of Pasadena
Frisque
Emerald Spectrum Holdings Inc.
TSLMP LLC
Urban Buds Pasadena, LLC
Cornerstone Wellness LLC.
KINDRED COLLECTIVE, LLC
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License Type
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer

Points
Possible
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575

Points
Awarded
1,369
1,367
1,366
1,365
1,363
1,363
1,359
1,357
1,350
1,349
1,349
1,349
1,346
1,346
1,343
1,342
1,338
1,326
1,319
1,316
1,314
1,312
1,306
1,304
1,302
1,300
1,294
1,292
1,291
1,285
1,280
1,280
1,277
1,277
1,276
1,276
1,273
1,271
1,267
1,266
1,264
1,262
1,260
1,257
1,253
1,240
1,239
1,236
1,229
1,222

Score
86.92%
86.79%
86.73%
86.67%
86.54%
86.54%
86.29%
86.16%
85.71%
85.65%
85.65%
85.65%
85.46%
85.46%
85.27%
85.21%
84.95%
84.19%
83.75%
83.56%
83.43%
83.30%
82.92%
82.79%
82.67%
82.54%
82.16%
82.03%
81.97%
81.59%
81.27%
81.27%
81.08%
81.08%
81.02%
81.02%
80.83%
80.70%
80.44%
80.38%
80.25%
80.13%
80.00%
79.81%
79.56%
78.73%
78.67%
78.48%
78.03%
77.59%

CITY OF PASADENA
Commercial Cannabis Business Application Scores
Retail License Types

101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.

Confirmation
Number
CB‐3117034025
CB‐3118581845
CB‐3017315884
CB‐0518213032
CB‐3017081718
CB‐3123521291
CB‐3121305432
CB‐3123562774
CB‐3115363628
CB‐3015005323
CB‐3123563624
CB‐2922462002
CB‐2917261126
CB‐3123554663
CB‐3123121942
CB‐3122122574
CB‐2309141865
CB‐3015371226
CB‐3123555359
CB‐28220643
CB‐3122472572
CB‐3121412505

Applicant Name
Budee, Inc.
PASVENTURES LLC
Gabrilino Trail LLC
Green Rose City
GreenDot Enterprise, Inc.
Fahed Sayegh, Samir Sayegh, Jeremy Thomas, David Abovian
Lemesh, Inc.
FAMJ Group
Greendale Cannabis
Kings Republic
Carte Blanche Holdings, LLC.
La Fiore D'Oro
Habib Rene Shbeyer
Marianna Sadikyan
Mother Earth Wellness LLC
Viridian Ventures, Inc.
TST ENTERTAINMENT INC
Luna June LLC
Kijani Patients Collective, LLC.
Bonelli Corp
M.E.C.A INC
Volki Group, Inc.
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License Type
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer
Retailer

Points
Possible
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575
1,575

Points
Awarded
1,209
1,208
1,186
1,186
1,178
1,177
1,176
1,154
1,127
1,126
1,123
1,112
1,102
1,075
1,071
1,063
1,024
1,018
1,011
991
953
906

Score
76.76%
76.70%
75.30%
75.30%
74.79%
74.73%
74.67%
73.27%
71.56%
71.49%
71.30%
70.60%
69.97%
68.25%
68.00%
67.49%
65.02%
64.63%
64.19%
62.92%
60.51%
57.52%

CITY OF PASADENA – COMMERCIAL CANNABIS PERMIT APPLICATION REVIEW CRITERIA (EXHIBIT A)
SCREENING APPLICATION TOTAL POTENTIAL POINTS

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

(Potential Points)

Special business or professional qualifications and experience, or licenses of the owners and/or
operators that would add to the quality of service that would be provided, e.g., scientific or
health care fields for medicinal cannabis, or related agricultural experience for cultivators.
Experience - Demonstrate the business OWNER'S experience in owning, managing and operating
the type of cannabis business for which the license is being sought. For the purposes of this
section, OWNER means the State definition of owner in the State Business and Professions Code
26001 AND all persons, companies, or entitites that will be directing, controlling, and/or
managing the day-to-day operations of the business. Evidence that prior experience was from
legally permitted activities.
Cannabis Industry Knowledge - Overall knowledge of the cannabis industry (as demonstrated
throughout the screening application), including identification of how industry best practices and
state regulations have been incorporated in existing/prior legal business outside the City of
Pasadena.
Ownership Team - Describe the involvement of the ownership team in day-to-day operation of
the business. “Owner” is defined based on the State definition of owner; see State Business and
Professions Code 26001.
SECTION 2: BUSINESS PLAN

(Potential Points)

Sub-Section 2A: OPERATIONS
Standard operating procedures; finances; employee training.
Standard Operating Procedures (SOP) - Overall quality and detail of the proposed operating
procedures for ALL aspects of the proposed business, including the extent to which the applicant
incorporated industry best practices into the operating procedures. Additionally, did the
applicant show specific examples of where the practices they included have worked before?
Financial Plan - Financial plan and/or budget to start-up and operate the business(e.g., business
pro forma, cash flow, accounting procedures).
Funding/Proof of Capitalization - Demonstration or identification of access to operational capital
and/or on-going line of credit once business is operational.
Records Software - Standard operating procedures include electronic tracking and storage of
required records of sales, delivery manifests, and inventory.
Track-and-Trace - Standard operating procedures include detailed California Cannabis Track-andTrace (CCTT) procedures as outlined by the State.
State Testing Requirements - Standard operating procedures include plans and procedures for
how all cannabis products on the premises or held by the applicant have met the testing
requirements as defined by the State.
Employee Training - Quality of proposed employee training, for example, training on differences
in products, potency of products, customer service, and/or laws governing personal use.
Customer Education - Quality and detail of plan for educating customers regarding cannabis
products, including the potency and effects of products, as well as variety.
Marketing - Detail of the key aspects of the marketing strategy that would be generated and
incorporated into the marketing plan.
Sub-Section 2B: COMMUNITY BENEFITS
Benefits the business will provide to the Pasadena community and its ability to serve Pasadena.
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The business will further the City Council’s goal to support and promote the quality of life and local
economy through a community engagement plan that demonstrates an understanding of the
community, its values and unique aspects, and how the business will integrate into the community.
The plan will address:
1. How the business seeks to ensure that persons most harmed by cannabis criminalization and
poverty through a share in the ownership, management, employment or other benefits resulting in
high quality, well-paying jobs and/or other benefits.
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2. How the business includes work with local non-profits and other community groups such as
youth development and educational programs. Pasadena non-profits (or those that serve
Pasadena) are preferred.
3. How the business includes partnerships with existing Pasadena businesses (e.g., procurement of
goods and services from local businesses).
Sub-Section 2C: PRODUCT OFFERINGS
Quality and variety of cannabis strains and derivative product offerings.
Product Procurement - Detail of procurement plan, such as due diligence performed prior to
executing purchase contracts and quality control of incoming products.
SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

(Potential Points)

How the business will fit into the community and the extent to which proposed operation will
enhance the neighborhood.
Exterior Design Concept - Quality and detail of a contextual exterior design which reflects the
best of the City's architectural traditions, the use of quality materials and the level of investment
that can be expected for the architeture, landscaping, signage, lighting, entry experience, parking,
etc. If an applicant anticipates locating in a specific neighborhood in the City, a description and
examples of how the business would enhance the exterior of the building is encouraged.
Design Concept Integration - Quality of fit within the city (integration into existing urban fabric
and architectural landscape). If the applicant anticipates locating in a specific neighborhood in
the city, a description of how the business would fit into that neighborhood is encouraged;
however, this is not required.
Integration of Security Measures - Quality and detail of applicant’s plan to integrate security
enhancements into the physical design/concept, so as not to be overly noticeable by customers
or the public.
Air Quality/Odor Control - Quality of ventilation and air purification system, including
demonstrated effectiveness (may include examples of where a similar system has worked
effectively).
SECTION 4: SECURITY PLAN

(Potential Points)

Safety and Security Program
(*Security plans will not be made public.)
Security Experience - Security experience of individual/firm designing the security plan.
Individual/firm should be identified and experience described. If delivery services are proposed
with a retail application, include information on the quality of delivery driver security and safety
procedures, including driver education related to potential hazards.
Background Checks - Applicant plans to use background checks in the employee hiring process.
Employee Safety Education - Quality of employee safety education plan, including training
regarding product handling, burglary protocols, robbery protocols, and other potential hazards of
the cannabis business.
Employee Theft Reduction Measures - Quality and extensiveness of employee theft reduction
measures, including audits and check in/out.

1/16/2019

2

Cash Management Plan - Quality and detail of cash management plan, including cash
counting/reconciliation procedures, cash storage, cash transport, deposit into a banking
institution (if any), and employee training.
Product Access Protocols - Business plan details a separate check-in area where identification is
checked to ensure that only qualified employees gain access to where cannabis products are
stored.
Product Deliveries - Quality of plan for securing product deliveries to the business (i.e. from
delivery vehicles to building).
Security Guards - Quality of the anticipated security guard plan for the business, including
number of guards, hours, protocols, and day-to-day procedures/operations.
Video Camera Surveillance - Security plan includes video camera surveillance. Additionally,
overall quality of the applicant’s plan to use cameras, including number of cameras, locations,
resolution, and how long footage is saved.
Armored Vehicle - Daily armored vehicle pick-up of cash deposits.

1/16/2019
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To access staff reports, please click on the link below to download
Adobe Reader Version 6.0.
http://www.adobe.com/products/acrobat/readstep2.html
TO COMPLY WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ASSISTIVE LISTENING DEVICES ARE AVAILABLE AT ALL PASADENA CITY COUNCIL MEETINGS.
ASSISTIVE LISTENING HEADPHONES AND NECK LOOPS CAN BE CHECKED OUT AT THE DESK OF THE SERGEANT-AT-ARMS, LOCATED INSIDE THE CITY COUNCIL CHAMBERS.

LANGUAGE TRANSLATION SERVICES ARE AVAILABLE FOR THIS MEETING BY CALLING
(626) 744-4124 AT LEAST 24 HOURS IN ADVANCE.
HABRÁ SERVICIO DE INTERPRETACIÓN DISPONIBLE PARA ÉSTAS JUNTAS LLAMANDO AL
(626) 744-4124 POR LO MENOS CON 24 HORAS DE ANTICIPACIÓN.
MEETINGS ARE BROADCAST LIVE ON CHARTER CABLE CHANNEL 3 AND REBROADCAST DAILY;
CALL (626)794-8585 FOR SCHEDULE.

AGENDA
CITY COUNCIL AND
THE SUCCESSOR AGENCY TO THE
PASADENA COMMUNITY DEVELOPMENT COMMISSION
APRIL 29, 2019
Closed Session 5:30 P.M.
Public Meeting 6:30 P.M.
Public Hearings 7:00 P.M.
Council Chamber, Pasadena City Hall
100 North Garfield Avenue, Room S249
CLOSED SESSION - 5:30 P.M.
(To be heard at 5:30 p.m., and/or at the conclusion of the meeting)
A.

CITY COUNCIL CONFERENCE WITH LEGAL COUNSEL regarding pending litigation pursuant to
Government Code Section 54956.9(d)(1)
Name of Case: City of Pasadena v. Trimming Land Company, Inc.
LASC Case No.: BC614872 (consolidated with LASC Case Nos. BC619680, EC066586)

B.

CITY CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) (one potential case)

PUBLIC MEETING - 6:30 P.M.
ROLL CALL, PLEDGE OF ALLEGIANCE, AND CEREMONIAL MATTERS

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA
Public comment will be limited to a total of 20 minutes at the beginning of the meeting
and will continue at the conclusion of the meeting, if necessary. Please limit comments to 3 minutes each.
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CONSENT CALENDAR
(The Consent Calendar consists of routine items which will be approved by one motion and one vote unless removed
for separate discussion)
City Manager/Executive Director
1.

RECLASSIFY A CLASSIFICATION IN THE DEPARTMENT OF PUBLIC HEALTH AND SET SALARY
CONTROL RATES
Recommendation:
(1)
Find that the action proposed in the agenda report is not a “project” as defined in the California
Environmental Quality Act (CEQA), Public Resources Code Section 21065 and Section 15378(b)(2) of the State
CEQA Guidelines, and as such, is not subject to environmental review; and
(2)
Adopt a resolution to reclassify the classification of Director of Public Health to Director of Public
Health/Health Officer and set salary control rates.

513k
RESOLUTION 86k
2.

AUTHORIZATION TO AMEND CONTRACT NO. 31379 WITH HINDERLITER, DE LLAMAS AND
ASSOCIATES TO PERFORM THIRD PARTY REVIEW AND SCORING OF COMMERCIAL CANNABIS
APPLICATIONS
Recommendation:
(1)
Find that the actions proposed are exempt from the California Environmental Quality Act (“CEQA”)
pursuant to State CEQA Guidelines Section 15061(b)(3) as they will not have a potentially significant
environmental effect and, therefore, fall under the General Rule exemption;
(2)
Authorize the City Manager to amend Contract No. 31379 with Hinderliter, de Llamas and Associates for
third party review and scoring of commercial cannabis applications to increase the not-to-exceed amount from
$250,000 to $450,000;
(3)
To the extent this could be considered a separate procurement subject to the Competitive Selection
Process, it is recommended that the City Council grant the contract an exemption pursuant to Pasadena
Municipal Code (PMC) Section 4.08.049(B), contracts for which the City’s best interests are served; and
(4)
Amend the Fiscal Year 2019 Operating Budget to recognize revenues of $1,747,712 and appropriate funds
in the amount of $450,000.

482k
TPA 162k
3.

AUTHORIZATION TO AMEND CONTRACT NO. 30761 WITH HINDERLITER, DE LLAMAS AND
ASSOCIATES TO INCLUDE TRANSACTIONS TAX AUDIT SERVICES
Recommendation:
(1)
Find that the actions proposed are exempt from the California Environmental Quality Act (“CEQA”)
pursuant to State CEQA Guidelines Section 15061(b)(3) as they will not have a potentially significant
environmental effect and, therefore, fall under the General Rule exemption; and
(2)
Authorize the City Manager to amend Contract No. 30761 with Hinderliter, de Llamas and Associates for
transactions tax revenue consulting services to include audit fees in the amount of 25% of the initial amount of
new transactions and use tax revenue recovered by the vendor.

335k
TPA 162k
4.

AUTHORIZATION TO ENTER INTO CONTRACTS WITH SIERRA CYBERNETICS, INC., SUPERB TECH,
INC., TRINUS CORPORATION, 22ND CENTURY TECHNOLOGIES, INC., HOWROYD-WRIGHT
EMPLOYMENT AGENCY, INC., DBA APPLEONE EMPLOYMENT SERVICES, JADA SYSTEMS, INC., AND
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JBA INTERNATIONAL LLC FOR IT TEMPORARY STAFFING SERVICES
Recommendation:
(1)
Find that the proposed contracts are exempt from the California Environmental Quality Act (“CEQA”)
pursuant to State CEQA Guidelines Section 15061(b)(3), General Rule; and
(2)
Authorize the City Manager to enter into contracts, based on a competitive selection process pursuant to
Pasadena Municipal Code Section 4.08.047, with: Sierra Cybernetics, Inc., Superb Tech, Inc., Trinus Corporation,
22nd Century Technologies, Inc., Howroyd-Wright Employment Agency, Inc. DBA AppleOne Employment
Services, Jada Systems, Inc., and JBA International LLC for IT temporary staffing services for a period of three
years or until $400,000 is expended per vendor, whichever comes first.

758k
ATTACHMENT A 458k
TPA 1046k
5.

FINANCE COMMITTEE: CONTRACT AWARD TO INTERNATIONAL LINE BUILDER’S INC., FOR TRAFFIC
SIGNAL IMPROVEMENTS AT INTERSECTIONS OF LAKE AVENUE AND ORANGE GROVE BOULEVARD,
LINCOLN AVENUE AND MOUNTAIN/SECO STREET, AND LINCOLN AVENUE AND FOREST AVENUE,
FEDERAL-AID PROJECT HSIPL-5064(084), FOR AN AMOUNT NOT-TO-EXCEED $700,000 AND
AMENDMENT TO FISCAL YEAR 2019 CAPITAL IMPROVEMENT PROGRAM BUDGET
Recommendation:
(1)
Find that on September 18, 2017, the City Council found the project to be exempt under the California
Environmental Quality Act (CEQA) State Guidelines in accordance with Title 14, Chapter 3, Article 19, Section
15301, Class 1, minor alterations of existing public facilities involving negligible or no expansion of use beyond
that previously existing at the time of the lead agency’s determination, and find that there are no features that
distinguish this project from others in the exempt class, and therefore, there are no unusual circumstances;
(2)
Amend the Fiscal Year (FY) 2019 Capital Improvement Program (CIP) Budget by appropriating $120,000
in Traffic Reduction Fees to the Tansportation System Safety Enhancements Project (75089); and
(3)
Accept the bid dated April 17, 2019, submitted by International Line Builder’s Inc., in response to the
project plans and specifications for the Traffic Signal Improvements at the Intersections of Lake Avenue and
Orange Grove Boulevard, Lincoln Avenue and Mountain/Seco Street, and Lincoln Avenue and Forest Avenue
project, reject all other bids received, and authorize the City Manager to enter into a contract not-to-exceed
$700,000, which includes the base contract amount of $599,239 and a contingency of $100,761 to provide for
any necessary change orders.

724k
City Council
6.

RESIGNATION OF D. JASON LYON FROM THE HISTORIC PRESERVATION COMMISSION EFFECTIVE
JUNE 30, 2019 (Mayor
Nomination)

122k
7.

RESIGNATION OF JOSEPH RUEDAFLORES FROM THE HUMAN RELATIONS COMMISSION (District 7
Nomination)

71k
8.

APPOINTMENT OF SIAMAK NASSIRPOUR TO THE PASADENA CENTER OPERATING COMPANY BOARD
(Hotel Nomination)

City Clerk/Secretary
9.

APPROVAL OF MINUTES
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April 8, 2019
April 8, 2019

City Council
Successor Agency to the Pasadena Community
Development Commission
City Council
Successor Agency to the Pasadena Community
Development Commission
City Council
Successor Agency to the Pasadena Community
Development Commission

April 15, 2019
April 15, 2019
April 22, 2019
April 22, 2019
10.

RECEIVE AND FILE CLAIMS AGAINST THE CITY OF PASADENA
Claim No. 13,299
Claim No. 13,300
Claim No. 13,301
Claim No. 13,302
Claim No. 13,303
Claim No. 13,304
Claim No. 13,305
Claim No. 13,306
Claim No. 13,307
Claim No. 13,308
Claim No. 13,309
Claim No. 13,310
Claim No. 13,311

Claim No. 13,312
Claim No. 13,313

Everardo Vargas Valencia, Esq.,
representing Salvador Verduzco
Nunez
Everardo Vargas Valencia, Esq.,
representing Dominick Verduzco
Everardo Vargas Valencia, Esq.,
representing Laura Ramos
The Law Offices of John Burton,
representing Alfred Robateau
and Robert Holloway
Calvin V. Lake
Arnold D. Silcock
Leslie C. Allen
Liwei Zhang
Sean Shahangian
Joseph Del Priore
Brock & Gonzales, representing
Manuel Gilberto Avila
Nisha Ganatra
Ellis Law Corporation,
representing Carol Jean Loock
David Girgis
Reggie A. Lopez

$
25,000.00+
25,000.00+
25,000.00+
Not stated
1,000,000.00
2,550.00
7,787.67
180.00
1,012.46
415.00
25,000.00+
3,050.00
25,000.00+

Not stated
2,248.00

OLD BUSINESS:
11.

CONSIDERATION OF A CALL FOR REVIEW OF A BOARD OF ZONING APPEALS DECISION TO THE CITY
COUNCIL REGARDING AFFORDABLE HOUSING CONCESSION PERMIT NO. 11869 TO FACILITATE THE
CONSTRUCTION OF A NEW 94,165 SQUARE-FOOT, SIX-STORY, 92-UNIT, MULTI-FAMILY RESIDENTIAL
BUILDING (INCLUDING EIGHT “VERY LOW INCOME UNITS”), WITH 131 PARKING SPACES IN A THREELEVEL SUBTERRANEAN PARKING GARAGE FOR THE PROPERTY LOCATED AT 253 SOUTH LOS
ROBLES AVENUE (Mayor Tornek)

5935k
POWERPOINT PRESENTATION - PRESENTED AT MEETING
REPORTS AND COMMENTS FROM COUNCIL COMMITTEES
Economic Development and Technology Committee
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Finance Committee
Legislative Policy Committee
Municipal Services Committee
Public Safety Committee
PUBLIC HEARINGS: 7:00 P.M.
12.

PUBLIC HEARING: FISCAL YEAR 2020 RECOMMENDED SCHEDULE OF TAXES, FEES, AND CHARGES
Recommendation:
(1)
Open the public hearing for the Fiscal Year 2020 Recommended Schedule of Taxes, Fees, and Charges;
and
(2)
Continue the public hearing to May 13, 2019 at 7:00 p.m., or other such date as the City Council may
determine, and at which time the City Council will be asked to close the public hearing and formally adopt the
Fiscal Year 2020 Schedule of Taxes, Fees, and Charges.

397k
ATTACHMENT A 1222k
13.

PUBLIC HEARING: CITY MANAGER’S RECOMMENDED FISCAL YEAR 2020 OPERATING BUDGET AND
THE FISCAL YEAR 2020 – 2024 CAPITAL IMPROVEMENT PROGRAM BUDGET
Recommendation:
(1)
Open the public hearing on the City Manager’s Recommended Fiscal Year (FY) 2020 Operating Budget
and the FY 2020-2024 Capital Improvement Program (CIP) Budget; and
(2)
Continue the public hearing to May 6, 2019 at 7:00 p.m. and thereafter at each subsequent meeting of the
City Council until the City Council determines that the public hearing may close and then formally adopt the FY
2020 Operating Budget and FY 2020-2024 CIP Budget.

586k
ATTACHMENTS A & B 312k
ATTACHMENT C 1476k
ATTACHMENT D 342k
ATTACHMENT E 1796k
ATTACHMENT F 1592k
SUPPLEMENTAL MATERIAL RECEIVED AFTER POSTING OF AGENDA
CORRESPONDENCE 948k
POWERPOINT PRESENTATION - PRESENTED AT MEETING
RECOMMENDATIONS FROM OFFICERS AND DEPARTMENTS
City Manager
14.

PLANNED DEVELOPMENT 36 – PASADENA GATEWAY 3200 E. FOOTHILL MIXED-USE PROJECT
(“SPACE BANK”) (To be heard at 6:45 p.m. or thereafter.)
Recommendation: The following report is for information only, no City Council action is required. The purpose of
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this report is to provide information regarding the status of the subject project and advise the Council and
community as to steps staff have initiated in regard to concerns raised regarding remediation of toxic substances
located at the project site.

488k
CORRESPONDENCE 2214k
SUPPLEMENTAL MATERIAL RECEIVED AFTER POSTING OF AGENDA
CORRESPONDENCE 12093k
POWERPOINT PRESENTATION - PRESENTED AT MEETING
City Council
ORDINANCES
First Reading:
15.

Conduct first reading of ”AN ORDINANCE OF THE CITY OF PASADENA AMENDING TITLE 3, CHAPTER
3.24, SECTION 3.24.030 OF THE PASADENA MUNICIPAL CODE TO ALLOW FOR FACILITY USE FEE
WAIVERS FOR CIVIC OR PATRIOTIC ORGANIZATIONS CHARGING ADMISSION OR COLLECTING
DONATIONS”

313k
ORDINANCE 200k
Second Reading: None
INFORMATION ITEM

BRIEF REPORTS FROM REPRESENTATIVES/REQUESTS FOR FUTURE AGENDA ITEMS

ADJOURNMENT
SCHEDULED
COUNCIL STANDING COMMITTEES
ECONOMIC DEVELOPMENT AND TECHNOLOGY COMMITTEE (Chair Victor Gordo, Tyron Hampton, Steve
Madison, Andy Wilson)
Meets the third Tuesday of each month at 5:30 p.m., Pasadena City Hall, 100 N. Garfield Avenue, Room S245/S246
(Council Conference Room, 2nd Floor)
May 21, 2019
June 18, 2019
ww2.cityofpasadena.net/councilagendas/2019 Agendas/Apr_29_19/agenda.asp
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July 16, 2019
FINANCE COMMITTEE (Chair Mayor Terry Tornek, Victor Gordo, John J. Kennedy, Margaret McAustin)
Meets the second and fourth Monday of each month at 4:00 p.m., 100 N. Garfield Avenue, Room S249 (City Hall
Council Chamber, 2nd floor)
April 29, 2019 (Special meeting)
May 6, 2019 (Special Joint City Council/Finance Committee Meeting to commence at 2:30 p.m.)
May 13, 2019 (Special Joint City Council/Finance Committee Meeting to commence at 2:30 p.m.)
LEGISLATIVE POLICY COMMITTEE (Chair Terry Tornek, Steve Madison, Gene Masuda)
Meets the fourth Tuesday of each month at 6:00 p.m., Pasadena City Hall, 100 N. Garfield Avenue, Room S245/S246
(Council Conference Room, 2nd Floor)
May 28, 2019
June 25, 2019
July 23, 2019
MUNICIPAL SERVICES COMMITTEE (Chair Margaret McAustin, Tyron Hampton, Terry Tornek, Andy Wilson)
Meets the second and fourth Tuesday of each month at 4:00 p.m., Pasadena City Hall, 100 N. Garfield Avenue, Room
S249 (Council Chamber, 2nd Floor)
May 14, 2019
May 28, 2019 (To be cancelled)
June 11, 2019
PUBLIC SAFETY COMMITTEE (Chair John J. Kennedy, Tyron Hampton, Steve Madison, Terry Tornek)
Meets the first Monday of each month at 4:15 p.m. and the third Wednesday of each month at 6:00 p.m., Pasadena
City Hall, 100 N. Garfield Avenue, Room S249 (Council Chamber, 2nd Floor)
May 6, 2019 (To be cancelled)
May 15, 2019
June 3, 2019 (To be cancelled)
FUTURE COUNCIL MEETING DATES
May 6, 2019 (Special Joint City Council/Finance Committee Meeting at 2:30 p.m. in the Council Chamber, Room
S249, 100 North Garfield Avenue, Pasadena, followed by an Organizational Meeting, and Regular Meeting of the City
Council)
May 13, 2019
May 20, 2019
May 27, 2019 (To be cancelled)
June 3, 2019
June 10, 2019
June 17, 2019
June 24, 2019 (To be cancelled)
July 1, 2019 (To be cancelled)
July 8, 2019
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July 15, 2019
July 22, 2019
FUTURE PUBLIC HEARINGS:
May 13, 2019, 7:00 p.m. - Recommended Adjustments to the Water Rates
May 20, 2019, 7:00 p.m. - Continued Public Hearing: Call for Review of the Design Commission’s Decision on an
Application for Consolidated Design Review for a New 112,205-Square-Foot, 5-Story Medical Office and Retail
Building at 550-566 East Colorado Boulevard
May 20, 2019, 7:00 p.m. - Substantial Amendment to the Annual Action Plan (2018-2019) for the Community
Development Block Grant
May 20, 2019, 7:00 p.m. - Approval of the Annual Action Plan (2019-2020) and Related Funding Applications for the
Community Development Block Grant, Home Investment Partnership Act, And Emergency Solutions Grant Programs
COMMISSION VACANCIES 55k
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Damian A. Martin
From:
Sent:
To:
Subject:

CityWeb-Server@CityOfPasadena.net
Monday, June 17, 2019 12:24 PM
damian.martin.esq@gmail.com
Pasadena Public Records Request - Receipt

Thank you for your public records request to the City of Pasadena. The city will promptly research your request
and contact you should there be any questions. Documents will be prepared and delivered by each department
via the mode requested (EMAIL).
Your public records request number is: 0011327
Please refer to this number if contacting the city regarding this request.

1

WOW HEALTH AND WELLNESS, LLC
960 E. Green Street, #152, Pasadena, CA 91106
Phone: (757) 652-0460 | Email: damian.martin.esq@gmail.com
January 30, 2019
City of Pasadena
ATTN: Planning & Community Development Department
175 N. Garfield Avenue, Pasadena, CA 91101
Phone: (626) 744-7634
Email: marijuanaregulations@cityofpasadena.net
RE:

Cover Letter to Screening Application to Operate a Cannabis Retailer in the City of
Pasadena by WOW Health and Wellness, LLC.

Dear City of Pasadena and the Planning & Community Development Department:
We take deep pleasure in introducing ourselves as WOW Health and Wellness, LLC (“WOW”,
“WOW Health and Wellness”, and the “WOW Team”). With a clear mission to provide a positive
and unique health and wellness cannabis experience for all, WOW Health and Wellness humbly
and confidently submits the following Screening Application to operate a Cannabis Retailer in the
City of Pasadena. Humbly, because we recognize the deep history of Pasadena, and confidently
because we believe we are a “Dream Team” comprised of local pharmacy owners, gold-standard
cannabis business operators, a doctor on the cutting-edge of cannabis medical treatments, a
community engagement specialist established in Pasadena, a legal professional on the forefront
of cannabis business licensing and compliance, and a branding expert that has helped grow local
and national businesses for over 30 years:
●

Stephen Cobos, Managing Member and Facility General Manager – The proud father
of four incredible sons, Stephen is the patriarch of the Cobos Family, owner of some of
the last local neighborhood and family-owned pharmacies in the area—Farma
Pharmaceuticals in Glendale and Michael’s Pharmacy right here in Pasadena. Before
entering the health and wellness industry in 2004, Stephen followed his passion for cars
and started his first automotive repair business in 1990 that had four locations by 1994.

●

Stephanie Cobos, Member and Inventory & Brand General Manager – Stephanie is
the matriarch of the Cobos Family and along with Stephen owns Farma Pharmaceuticals
and Michael’s Pharmacy. As a meditation instructor, proponent of alternative approaches
to traditional healthcare, Stephanie has been instrumental in guiding her Family to
cannabis as the next major development in modern health and wellness.

●

Maximillian “Max” Cobos, Member and Retailer Store Manager – Max is the eldest
son of Stephen and Stephanie. With a deep passion for cars and healthcare, Max is proof
that the apple doesn’t fall far from the tree. In addition to working at Farma

WOW Health and Wellness | Screening Application Cover Letter
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Pharmaceuticals and Michael’s Pharmacy, Max along with his Dad and brothers created
Formula168—an energy drink and supplement line made from natural herbs.
●

Joshua “Josh” Cobos, Member and Retailer Store Manager – Josh, along with his
Dad, Stephen, and brothers, Max and Levi, are the founders and owners of Formula168.
The Formula168 product line was specifically developed for sale in the Chinese market.
As the foundation for that international experience, Josh served as an Israeli Elite
Paratrooper for three years and is the veteran two major operations.

●

Levi Cobos, Member and Inventory Control Manager – After graduating from Loyola
Marymount University is 2016 with a degree in Psychology, Levi was immediately stricken
by his Family’s entrepreneurial spirit and founded Formula168 with his Dad and brothers.
Levi also helped reestablish Michael’s Pharmacy and is instrumental to the day-to-day
operations of both Formula168 and Michael’s Pharmacy.

●

Yamileth “Yami” Bolanos, Member and Retailer General Manager – The “godmother”
of the legal Los Angeles cannabis industry, Yami is the Founder and past President of the
Greater Los Angeles Collective Alliance (“GLACA”). Living as a 20-year liver transplant
and 31-year cancer survivor, since 2006, Yami has also owned and managed PureLife
Alternative Wellness Center, a truly-health centric dispensary in Los Angeles.

●

Barry Kramer, Managing Member and Retailer General Manager – Barry has been at
the forefront of cannabis advocacy pushing for safe and fair regulations of Los Angeles’
medical cannabis laws through GLACA, along with Yami. From 2007 to 2015, Barry
served as the President of the California Patients Alliance, which through Barry’s
leadership, served as a true dispensary centered around health and wellness.

●

Gregory A. Smith, M.D., QME, Member and Clinic Consulting Manager – From 1992
to 1995, Dr. Smith was the Director of Pain Management and an Assistant Clinical
Professor at Harbor UCLA. Dr. Smith then entered private practice, and executive
produced and co-wrote the film American Addict (2013) and is on the cutting-edge of
numerous proven therapeutic uses of cannabis, particularly opioid replacement therapy.

●

Susan O’Leary, Member and Community Relations Representative – Susan is a
seasoned film executive and a founding member a California Democratic Party charter
organization—Brownie Mary Democrats of California. Through her work with Brownie
Mary, Susan has become influential community activist focused on the medical benefits
of cannabis. Susan was instrumental in the passage of Measures CC and DD.

●

Damian A. Martin, Esq., M.B.A., Member and Legal Compliance Advisor – Damian is
a leading cannabis licensing, regulatory, and compliance attorney in the State. A veteran
of the U.S. Navy, Damian’s military experience encompasses multiple deployments in
support of Navy SEAL operations. Since 2015, Damian has personally drafted numerous
local cannabis ordinances and achieved approval for numerous license applications.

●

Michael Apstein, Member and Branding Advisor – Michael is the Principal Founding
Partner at Primary Growth Partners, LLC. As an entrepreneur and advisor, Michael has
been executing successful business and brand strategies locally and nationally for over
30 years. Over the course of his legendary career, Michael has focused primarily in health
and wellness, always with an intent to bring more services to consumers.
WOW’s Retailer-Plus-Clinic Business Model

With WOW Health and Wellness’ unparalleled experience, WOW offers what other cannabis
retailers cannot—an incredibly positive, unique, and truly health and wellness based cannabis
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experience! So much more than simply an outlet to purchase cannabis and cannabis products,
WOW (through the contacts and expertise of the Cobos Family and Dr. Smith) will enter into a
symbiotic relationship with a local, truly medical clinic with licensed physicians. Namely and
because regulations prevent the WOW Team from directly partnering with a medical clinic, WOW
will sublease part of its building to a clinic and provide a number of cannabis-related consulting
services to said clinic, most notably cannabis use and education courses, guidance on cannabis
treatment regimens such as opioid replacement, and community forums on cannabis. This is
WOW’s Community-Oriented Health and Wellness Clinic Business Model!
Neighborhood and Community Integration
The WOW Team’s consideration for health and wellness goes beyond the customers that walk
through its doors and extends to the neighborhood and community as a whole. The WOW Team
has taken great strides to design a Facility that is simultaneously inviting, yet seamlessly
integrated into the neighborhood and respectful of Pasadena’s unique design history:

Purposefully, we want the community to feel WOW is an open and friendly place for them to learn,
consider, and make educated health and wellness choices. The name “WOW” itself identifies the
key ethos of a business concept that is meant to be symbolic of joy, surprise, and feeling of trust.
WOW expects nothing less than to create a new standard of service, products, design, and
community with its positive health and wellness cannabis experience in Pasadena!
Thank you in advance for your time and thoughtful consideration of our Screening Application.
/s/
The WOW Health and Wellness Team

Enclosed: Cannabis Retailer Business Plan
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CANNABIS RETAILER BUSINESS PLAN FOR
WOW HEALTH AND WELLNESS, LLC

1
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1.

QUALIFICATIONS OF OWNERS / OPERATORS
1.A

Experience – Executive Summary

This Business Plan for a Cannabis Retailer in the City of Pasadena is presented by WOW Health
and Wellness, LLC (“WOW”, “WOW Health and Wellness”, and the “WOW Team”). WOW’s
mission is to provide a positive and unique health and wellness cannabis experience for all—new
users to connoisseurs. Elevating cannabis beyond simple notions of “adult-use” versus “medical
use” into a true health and wellness category in the spirit of Pasadena’s reputation as a epicenter
of scientific and technological discovery requires a unique blend of business / professional
qualifications and experience. As such, WOW has assembled a “Dream Team” of local pharmacy
owners, gold-standard cannabis business operators, a doctor on the cutting-edge of cannabis
medical treatments, a community engagement specialist established in Pasadena, a legal
professional on the forefront of cannabis business licensing and compliance, and a branding
expert that has helped grow mid-market businesses for over 30 years:
●

Stephen Cobos, Cobos Family Patriarch; Owner and Operator of Farma
Pharmaceuticals and Michael’s Pharmacy – The proud father of four incredible sons,
Stephen is the patriarch of the Cobos Family, owner of some of the last local neighborhood
and family-owned pharmacies in the area—Farma Pharmaceuticals in Glendale and
Michael’s Pharmacy right here in Pasadena. Before entering the health and wellness
industry in 2004, Stephen followed his passion for cars and started his first automotive
repair business in 1990 that had four locations by 1994.

●

Stephanie Cobos, Cobos Family Matriarch; Owner and Operator of Farma
Pharmaceuticals and Michael’s Pharmacy – Stephanie is the matriarch of the Cobos
Family and along with Stephen owns Farma Pharmaceuticals and Michael’s Pharmacy.
As a meditation instructor, proponent of alternative approaches to traditional healthcare,
Stephanie has been instrumental in guiding her Family to cannabis as the next major
development in modern health and wellness.

●

Maximillian “Max” Cobos, Car Enthusiast; Operator of Farma Pharmaceuticals and
Michael’s Pharmacy; Founder of Formula168 – Max is the eldest son of Stephen and
Stephanie. With a deep passion for cars and healthcare, Max is proof that the apple
doesn’t fall far from the tree. In addition to working at Farma Pharmaceuticals and
Michael’s Pharmacy, Max along with his Dad and brothers created Formula168—an
energy drinks and supplements line made from natural herbs.

●

Joshua “Josh” Cobos, Elite Paratrooper Veteran; Operator of Farma
Pharmaceuticals and Michael’s Pharmacy; Founder of Formula168 – Josh, along with
his Dad, Stephen, and brothers, Max and Levi, are the founders and owners of
Formula168. The Formula168 product line was specifically developed for sale in the
Chinese market. As the foundation for that international experience, Josh served as an
Israeli Elite Paratrooper for three years and is the veteran two major operations.

●

Levi Cobos, B.A. in Psychology; Operator of Farma Pharmaceuticals and Michael’s
Pharmacy; Founder of Formula168 – After graduating from Loyola Marymount
University is 2016 with a degree in Psychology, Levi was immediately stricken by his
Family’s entrepreneurial spirit and founded Formula168 with his Dad and brothers. Levi
also helped reestablish Michael’s Pharmacy and is instrumental to the day-to-day
operations of both Formula168 and Michael’s Pharmacy.
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●

Yamileth “Yami” Bolanos, Founder and VP of PureLife Alternative Wellness Center;
Founder of GLACA – The “godmother” of the legal Los Angeles cannabis industry, Yami
is the Founder and past President of the Greater Los Angeles Collective Alliance
(“GLACA”). Living as a 20-year liver transplant and 31-year cancer survivor, since 2006,
Yami has also owned and managed PureLife Alternative Wellness Center, a truly-health
centric dispensary, in Los Angeles.

●

Barry Kramer, Founder and President of the California Patients Alliance; Treasurer
of GLACA – Barry has been at the forefront of cannabis advocacy pushing for safe and
fair regulations of Los Angeles’ medical cannabis laws through GLACA, along with Yami.
From 2007 to 2015, Barry served as the President of the California Patients Alliance.
Through Barry’s strong patient advocacy and work with GLACA, the California Patients
Alliance was a true dispensary centered around health and wellness at a time when
dispensaries were under regulated and unaccountable.

●

Gregory Alan Smith, M.D., QME, Director of Pain Management at Harbor UCLA;
Executive Producer of American Addict (2013); Founder of Red Pill Medical / CBD –
From 1992 to 1995, Dr. Smith was the Director of Pain Management and an Assistant
Clinical Professor at Harbor UCLA. Dr. Smith then entered private practice, and executive
produced and co-wrote the film American Addict (2013) and is on the cutting-edge of
numerous proven therapeutic uses of cannabis, particularly opioid replacement therapy.

●

Susan O’Leary, Film Executive; Founder of Brownie Mary Democrats of California;
Pasadena Community Activist – Susan is a seasoned film executive and a founding
member a California Democratic Party charter organization—Brownie Mary Democrats of
California. Through her work with Brownie Mary, Susan has become influential community
activist focused on the medical benefits of cannabis. Susan was instrumental in the
passage of Measures CC and DD and subsequent development of cannabis regulations.

●

Damian A. Martin, Esq., M.B.A., U.S. Navy Veteran; Cutting-Edge Cannabis
Licensing and Compliance Attorney – Damian is a leading cannabis licensing,
regulatory, and compliance attorney in the State. A veteran of the U.S. Navy, Damian’s
military experience encompasses multiple deployments in support of Navy SEAL
operations. Since 2015, Damian has personally drafted numerous local cannabis
ordinances and achieved approval for numerous applications.

●

Michael Apstein, Branding Advisor and Consultant; Founder of Primary Growth
Partners – Michael is the Principal Founding Partner at Primary Growth Partners, LLC.
As an entrepreneur and advisor, Michael has been executing successful business and
brand strategies in the mid-market space for over 30 years. Over the nine companies he
has started or operated, Michael has focused primarily in health and wellness (but has
also ventured into beauty products and services, home services, media services, online
services, apparel, education, gaming, spirits, and food and beverage).

With the unparalleled experience of its Team, WOW is so much more than simply an outlet to
purchase cannabis and cannabis products, but rather a collection of some of the most widely
respected and recognized health and wellness professionals in the City of Pasadena and State.
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1.A.1 WOW Health and Wellness – Ownership Diagram
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1.A.2 Experience – Stephen Cobos
Stephen Cobos
WOW, Managing Member & Facility General
Manager
{Father} {Successive Entrepreneur}
{Pharmacy Owner & Operator}

The proud father of four incredible sons, Max,
Josh, Levi and Sage, and married to Stephanie
Cobos for over 30 years, Stephen is the patriarch
of the Cobos Family, owner of some of the last
local
neighborhood
and
family-owned
pharmacies
in
the
Area,
Farma
Pharmaceuticals in Glendale and Michael’s
Pharmacy right here in Pasadena. Before
owning and operating Farma Pharmaceuticals
and Michael’s Pharmacy, Stephen followed his
passion for cars and started his first automotive
repair business in 1990, and, by 1994, Stephen
owned and operated four Midas locations and
had purchased a complete ground up classic car
restoration company, Scott Restorations, Inc.
With 40 employees, Scott Restorations’ specialty was Mercedes Benz 540K and 300SL
Roadsters and 300SL Gullwings. Stephen won numerous Concourse De Elegance awards at
Pebble Beach, Newport Beach, and Santa Barbara to mention a few. As a major achievement,
Stephen and Scott Restorations also prepared a 1937 Mercedes Benz Special 540K Cabriolet
and entered into the 1997 Monte Historic Grand Prix Race. Having felt accomplished in the auto
restoration industry, Stephen decided it was time to take on a new challenge.
In 2004, Stephen entered the health and wellness field and began operating multi-specialty clinics
specializing in Orthopedics, Internal Medicine, and Pain Management. By 2012, Stephen entered
the pharmacy portion of the business, which became his primary focus. By 2013, Stephen
opened the Family’s first pharmacy in Glendale, Farma Pharmaceuticals. His sons joined
him in running the business, and after a long process, Farma Pharmaceuticals was proudly
licensed in 26 non-resident states. In 2016, Stephen and the Cobos Family opened another
pharmacy, Michael’s Pharmacy in Pasadena. After another long process, this time rehabilitating
a business neglected by previous owners, Michael’s Pharmacy also expanded into 26 nonresident state licenses.
Having been in the field for many years and learning about the opioid epidemic motivated Stephen
and his sons to move into the homeopathic arena to help patients overcome their addiction to
pain medications. During this time, Stephen’s sons created another company, Formula168, and
formulated multiple herbal supplements using natural herbs from the United States and China.
Using natural ingredients, the Cobos Family created products such as Atomic Energy, Focus,
Beauty, and Balance specifically for Chinese market in 2017. Formula168 later branded and
added energy drinks, “Lift”; energy shots, “Surge”; and natural spring water, “Hydro+”. In 2018,
Formula168 started selling products in the United States as well, mainly on social media
Instagram, Facebook, and our own website.
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a.

Business History for Stephen Cobos

1. Founder and Owner, Formula168, Glendale, CA
•

2017 – Present

Formulation and branding company of herbal supplements using natural herbs from the
United States and China

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
2. Owner and Operator, Michael’s Pharmacy, Glendale, CA
•

2016 – Present

Family owned, managed, and organized community retail pharmacy based on a medical
building that offers a wide array of medical health options, procedures, and accessories that
fit all needs

Business (and/or Supervisor) Contact Information:
960 E. Green Street, #152, Pasadena, CA 91106
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

3. Owner and Operator, Farma Pharmaceuticals Inc., Glendale, CA
•

2013 – 2019

Family-owned, neighborhood pharmacy licensed in 26 non-resident states

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

4. Owner and Operator, Multi-Specialty Clinics and Medical Billing
Company, Los Angeles, CA
•

2004 – 2013

Operated clinics specializing in Orthopedics, Internal Medicine, and Pain Management,
along with back office and billing functions

Business (and/or Supervisor) Contact Information:
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
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5. Owner and Operator, Scott Restorations, Inc., Los Angeles, CA
•

1994 – 2004

Classic car restoration company specializing is Mercedes Benz 540K and 300SL Roadsters
and 300SL Gullwings.

Business (and/or Supervisor) Contact Information:
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

6. Owner and Operator, Midas Service Centers, Los Angeles, CA
•

1990 – 2004

Successful franchisee of multiple Midas Service Centers throughout the Los Angeles
Metropolitan Area

Business (and/or Supervisor) Contact Information:
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
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1.A.3 Experience – Stephanie Cobos
Stephanie Cobos
WOW, Member and
Inventory and Branding General Manager
{Matriarch} {Wellness Innovator} {Renaissance Woman}

Stephanie is the matriarch of the Cobos Family and the proud
mother of Max, Josh, Levi, and Sage, and along with Stephen
owns Farma Pharmaceuticals in Glendale and Michael’s
Pharmacy right here in Pasadena. After graduating from USC
in 1987, Stephanie and Stephen got married and began their
journey together as partners in both Business and Family.
Before moving into the health and wellness industry, Stephanie
and Stephen owned a fledging automotive repair and restoration
empire consisting of four Midas franchise locations and a
restoration business, Scott Restorations, Inc. Stephanie
participated in the successful operation of these business and
management of employees simultaneously raising four
incredible sons.
Inspiring the Family to move into the health and wellness field in 2004, Stephanie and Stephen
owned and operated multi-specialty clinics specializing in Orthopedics, Internal Medicine, and
Pain Management, before opening Farma Pharmaceuticals in 2013 and taking over Michael
Pharmacy in 2016. Again, because of Stephanie’s diverse array of interests, while simultaneously
owning and operating Farma Pharmaceuticals and Michael’s Pharmacy, Stephanie pursued and
successfully achieved here real estate license (DRE#: 01962748). Stephanie became, and is
still presently, an Agent with luxury real estate brand, Sotheby's International Realty.
As a meditation instructor, proponent of homeopathy and other alternative approaches to
traditional healthcare, Stephanie has be instrumental in guiding her Family to cannabis as
the next major development in modern health and wellness.
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a.

Business History for Stephanie Cobos

1. Owner and Operator, Michael’s Pharmacy, Glendale, CA
•

2016 – Present

Family owned, managed, and organized community retail pharmacy based on a medical
building that offers a wide array of medical health options, procedures, and accessories that
fit all needs

Business (and/or Supervisor) Contact Information:
960 E. Green Street, #152, Pasadena, CA 91106
Stephanie Cobos, Owner: (310) 498-6160; yafagirl2013@gmail.com

2. Real Estate Agent, Sotheby's International Realty, Beverly Hills, CA
•

2014 – Present

Agent for a brokerage specializing in fine residences in Hollywood Hills, West Hollywood,
Beverly Hills, Bel Air, Hollywood, and the surrounding areas

Business (and/or Supervisor) Contact Information:
9665 Wilshire Boulevard, Ste. 400, Beverly Hills, CA 90212
Sunset Strip Brokerage: 9255 Sunset Boulevard, Mezzanine West Hollywood, CA 90069; (310)
205-0305

3. Owner and Operator, Farma Pharmaceuticals Inc., Glendale, CA
•

2013 – 2019

Family-owned, neighborhood pharmacy licensed in 26 non-resident states

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephanie Cobos, Owner: (310) 498-6160; yafagirl2013@gmail.com

4. Owner and Operator, Multi-Specialty Clinics and Medical Billing
Company, Los Angeles, CA
•

2004 – 2013

Operated clinics specializing in Orthopedics, Internal Medicine, and Pain Management,
along with back office and billing functions

Business (and/or Supervisor) Contact Information:
Stephanie Cobos, Owner: (310) 498-6160; yafagirl2013@gmail.com
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5. Owner and Operator, Scott Restorations, Inc., Los Angeles, CA
•

1994 – 2004

Classic car restoration company specializing is Mercedes Benz 540K and 300SL Roadsters
and 300SL Gullwings.

Business (and/or Supervisor) Contact Information:
Stephanie Cobos, Owner: (310) 498-6160; yafagirl2013@gmail.com

6. Owner and Operator, Midas Service Centers, Los Angeles, CA
•

1990 – 2004

Successful franchisee of multiple Midas Service Centers throughout the Los Angeles
Metropolitan Area

Business (and/or Supervisor) Contact Information:
Stephanie Cobos, Owner: (310) 498-6160; yafagirl2013@gmail.com
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1.A.4 Experience – Maximillian “Max” Cobos
Maximillian “Max” Cobos
WOW, Member and Retailer Store Manager
{Enthusiast} {Renaissance Man} {Operations Leader}

Max is the eldest son of Stephen and Stephanie. With a deep
passion for cars and healthcare, Max is proof that the apple
doesn’t fall far from the tree. As a teenager from 2000 to 2004,
Max professionally raced Go-Karts and took 1st Place in
Willow Springs on May 21st 2003! After finishing high school,
Max entered the Art Academy to follow his passion in art, which
lead him to the Brooks Institute of Photography, which he
attended from 2011 to 2012. Still unable to shake his love for
cars, Max received sponsorship from Kormodiv, Inc., a five-star
auto mechanics company for exotic cars, in 2016. As
demonstration of his automotive prowess, Max won the Market
Car Club’s Best Car & Best Wheels Award in 2018.
Just like Mom and Dad, while not exploring his passion for cars, Max developed a passion for
healthcare, and is an operator of Farma Pharmaceuticals in Glendale and Michael’s Pharmacy
right here in Pasadena. As a strong leader, Max’s main responsibilities are to maintain the dayto-day operations of the businesses and work closely with employees.
Early in 2017, Max began a new venture with his Father, Stephen, and his, two brothers Josh and
Levi, Formula168—energy drinks and supplements made from natural herbs. Formula168
was inspired by Family workouts when Max, Stephen, Josh, and Levi decided to make their own
supplements in order to minimize the amount of supplements needed per workout and reduce
purchase costs. The Family’s goal was to condense all the necessary ingredients into one to two
capsule to maximize energy needs. The Family’s homemade products ushered in meeting with
Chinese distributors, and as a result, they began exporting our supplements to China. The Family
then extended the brand, using the same natural ingredients into carbonated energy drinks and
energy shots, and also manufacturing natural alkaline spring water for healthy hydration.

All Max’s experiences, especially the international business journey, has expanded his
understanding of cultural differences and taught him to embrace different business challenges
and undertakings. With a positive mindset, Max keeps his eye on the prize.
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a.

Business History for Maximillian “Max” Cobos

1. Founder and Owner, Formula168, Glendale, CA
•

2017 – Present

Formulation and branding company of herbal supplements using natural herbs from the
United States and China

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
2. Operator, Michael’s Pharmacy, Glendale, CA
•

2016 – Present

Family owned, managed, and organized community retail pharmacy based on a medical
building that offers a wide array of medical health options, procedures, and accessories that
fit all needs

Business (and/or Supervisor) Contact Information:
960 E. Green Street, #152, Pasadena, CA 91106
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

3. Operator, Farma Pharmaceuticals Inc., Glendale, CA
•

2013 – 2019

Family-owned, neighborhood pharmacy licensed in 26 non-resident states

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

4. Sponsorship, Kormodiv Inc., Montclair, CA
•

2016 – Present

Five-star automotive repair business specializing in Audi, Volkswagen, Porsche, Bentley,
and Lamborghini repair and customization

Business (and/or Supervisor) Contact Information:
4650 E. Arrow Highway, Unit D-1, Montclair, CA 91763
David K. Choi, CEO: (909) 741-7111; info@kormodiv.com
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1.A.5 Experience – Joshua “Josh” Cobos
Joshua “Josh” Cobos
WOW, Member and Retailer Store Manager
{International Veteran}
{Compassionate
Leader} {Selfless Volunteer}

Josh, along with his Dad, Stephen, older brother
Max, and younger brother Levi, are the founders
and owners of Formula168—herbal supplement
formulations sourced and sold in the U.S. and
China. As the foundation for that international
experience with Formula168, Josh traveled to Israeli
after high school to serve as a volunteer, at first,
managing an orphanage home with 13 children,
and then working on a farm doing various labor
intensive jobs, such as taking
care of the cows, cleaning the
cafeteria, and picking dates in
the fields. Inspired by this
service, Josh joined the
Israeli Elite Paratroopers
Unit where he served three years and is a veteran of deployments
throughout Israel and of two major operations.
Following military service, Josh moved back to the United States to use his knowledge and
experiences in the Family-run health and wellness businesses, Farma Pharmaceuticals in
Glendale and Michael’s Pharmacy right here in Pasadena. After getting involved operating the
Family pharmacy businesses, Josh used his international experiences to help specifically develop
Formula168 for sale in the Chinese market. Because Josh is passionate about taking care of
people, he desires for the public to become aware that there are healthy alternatives, without
deadly side effects, to treat and heal a plethora of ailments. Josh intends to expand his efforts
educating the public about the health benefits cannabis has to offer and believes individuals will
learn there are natural alternatives that are truly effective and healing.
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a.

Business History for Joshua “Josh” Cobos

1. Founder and Owner, Formula168, Glendale, CA
•

2017 – Present

Formulation and branding company of herbal supplements using natural herbs from the
United States and China

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
2. Operator, Michael’s Pharmacy, Glendale, CA
•

2016 – Present

Family owned, managed, and organized community retail pharmacy based on a medical
building that offers a wide array of medical health options, procedures, and accessories that
fit all needs

Business (and/or Supervisor) Contact Information:
960 E. Green Street, #152, Pasadena, CA 91106
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

3. Operator, Farma Pharmaceuticals Inc., Glendale, CA
•

2016 – Present

Family-owned, neighborhood pharmacy licensed in 26 non-resident states

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

4. Elite Paratrooper, Paratroopers Brigade (35th Brigade), Israel
•

2013 – 2016

The Paratroopers Brigade (35th Brigade) is an elite infantry brigade in the Israel Defense
Forces under the command of the Central Command and subordinate to the 98th
Paratroopers Division
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1.A.6 Experience – Levi Cobos
Levi Cobos
WOW, Member and Inventory Control Manager
{Pharmacy Licensing Expert} {Wunderkind}
{Operational Innovator}

After graduating from Loyola Marymount University is 2016
with a degree in Psychology, Levi was immediately stricken
by his Family’s entrepreneurial spirit and founded
Formula168 with his Dad and brothers and joined the
Family-operation of Farma Pharmaceuticals in Glendale
and Michael’s Pharmacy right here in Pasadena. Levi is
instrumental to the day-to-day operations of both
businesses. For Formula168, Josh developed an Amazon
sales platform, expanding and organizing sales online to 26
states and two international markets and building a strong
social media following of 18,000+ followers. For Michael’s
Pharmacy, Levi expanded prescription acquisition to 26
states and manages a team of 5+ employees, including
pharmacist, pharmacy technicians, and pharmacy
clerks.
At the age of 24 and already an accomplished entrepreneur, Levi is motivated to build and expand
the Family health and wellness business into cannabis industry. With his already established
business skills, Levi plans elevate the cannabis industry into a legitimate health sector.
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a.

Business History for Levi Cobos

1. Founder and Owner, Formula168, Glendale, CA
•

2017 – Present

Formulation and branding company of herbal supplements using natural herbs from the
United States and China

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
2. Operator, Michael’s Pharmacy, Glendale, CA
•

2016 – Present

Family owned, managed, and organized community retail pharmacy based on a medical
building that offers a wide array of medical health options, procedures, and accessories that
fit all needs

Business (and/or Supervisor) Contact Information:
960 E. Green Street, #152, Pasadena, CA 91106
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com

3. Operator, Farma Pharmaceuticals Inc., Glendale, CA
•

2016 – Present

Family-owned, neighborhood pharmacy licensed in 26 non-resident states

Business (and/or Supervisor) Contact Information:
5240 W. San Fernando Road, Glendale, CA 91203
Stephen Cobos, Owner: (818) 464-5655; stephen@sophusgroup.com
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1.A.7 Experience – Yamileth “Yami” Bolanos
Yamileth “Yami” Bolanos
WOW, Member and Retailer General Manager
{Survivor} {Patient Advocate} {Legislative Activist}

Yamileth Bolanos is a Trailblazer for Female
Entrepreneurship and Patient’s Rights in the Cannabis
Industry. Yamileth “Yami” Bolanos is a leading voice for
individual rights and overall policy that has helped shaped
today’s landscape of the Cannabis Industry. She is the
founder and past acting President of the Greater Los
Angeles Collective Alliance, the oldest and most
respected trade organization for medical cannabis facility
owner-operators’ in the country. To help patients in the City
of Los Angeles get the care and education they need, Yami
founded the respected PureLife Alternative Wellness
Center. The dispensary hosts meetings for NORML
(National Organization for the Reform of Marijuana Laws)
Women's Alliance, as well as cannabis discussion groups
focusing in Women’s Health and cancer-related issues.
Through PureLife, Yami has successfully advocated on
behalf of patients and their right to consume the medicine
that has the ability to greatly improve their quality of life. She
has staunchly supported the desire of the local community
to regulate cannabis dispensary activities in Los Angeles as
a proponent of Measure M and other advocacy efforts.
Yami brings with her an extensive list of personal connections at all levels of political, activist, and
industry engagement. From over a decade of work in cannabis dispensary operations, she
contributes extensive product knowledge derived from personal experience and patient
consultation. As a 20+ year liver transplant survivor and 31+ year cancer survivor, Yami actively
advocates for the continuing expansion of State legislation to protect the rights of
cannabis patients and improve their quality of life. In 2015, she successfully lobbied for the
passage of California's Medical Cannabis Organ Transplant Act which was adopted by the
California legislature and signed by Governor Jerry Brown. Yami continues to advocate for patient
rights, while educating the public about the medicine that gave her back her life. She has been
featured in the LA Times, KCRW, The San Diego Tribune, and multiple other media outlets.
As a proud immigrant from Costa Rica, Yami launched a Spanish-language outreach program
in coordination with the national nonprofit Americans For Safe Access. The featured program
called El Remedio seeks to improve the legal and medical knowledge of the Latina/o community
on cannabis-related issues. In recognition of her inspirational efforts with the organization, Yami
received the 2015 Patient Lobbyist of the Year award.
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a.

Business History for Yamileth “Yami” Bolanos

1. Member, Metro - Santa Monica, LLC, Los Angeles, CA
•

2018 – Present

Joint venture to pursue licensing and operation of a medical cannabis retailer in the City of
Santa Monica

Business (and/or Supervisor) Contact Information:
325 N. Larchmont Avenue, #421, Los Angeles, CA 90038
Damian Martin, Agent for Service: (757) 652-0460; damian.martin.esq@gmail.com

2. Member & Manager, Metro - Culver City, LLC, Culver City, CA
•

2017 – Present

Joint venture to pursue licensing and operation of a cannabis retailer in the City of Culver
City

Business (and/or Supervisor) Contact Information:
8537 Washington Boulevard, Culver City, CA 90232
Damian Martin, Agent for Service: (757) 652-0460; damian.martin.esq@gmail.com

3. Founder & Vice President, Pura Vida Tres Inc., Chatsworth, CA
•

2006 – Present

Founded and operated PureLife Alternative Wellness Center, a fully compliant, “pre-ICO”,
legal, registered, tax-paying, commercial cannabis microbusiness including a storefront
cannabis retailer

Business (and/or Supervisor) Contact Information:
20751 Marilla Street, Chatsworth, CA 91311
Andrea Oconitrillo, Store Manager: (310) 710-2762; andreapurelife@gmail.com
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1.A.8 Experience – Barry Kramer
Barry Kramer
WOW, Managing Member and Retailer General Manager
{Advocate} {Regulatory Leader}
{Model Dispensary Owner}

As an over 25-year resident of the Los Angeles Metropolitan
Area, Barry has been at the forefront of cannabis advocacy
pushing for safe and fair regulations of the City of Los
Angeles’ cannabis industry, as he recently stated: “I believe
as this emerging industry evolves it is important that we
never lose sight of, and continue to Educate, Advocate, and
Regulate.” In 2007, Barry founded California Patients
Alliance (“CPA”), one of Los Angeles’s first and premiere
LEGAL medicinal cannabis dispensaries. CPA’s exceptional
compliance standards garnered high standing in the
community, making them an early industry leader earning
them official recognition by Los Angeles City Council district
representative, Paul Koretz. In its eight years of legal
operations, CPA served as a model for compliant dispensary
operations and served numerous patients until it was
acquired in 2015.
Barry continued his leadership efforts in compliant dispensary operations and advocacy by
eventually joining the Greater Los Angeles Caregivers Alliance, a self-regulating, organization
of over 50 legal dispensary operators in the City of Los Angeles. During his time as a member of
GLACA from 2007 to 2015, Barry was elected Treasurer over a 5-year stint and served as a Board
Member from 2008 to 2015.
Through his time with GLACA, Barry participated in the dialogue that would help create key
cannabis regulations for the City of Los Angeles. His efforts lead to a partnership between the
California Patients Alliance and the United Food and Commercial Workers Local 770. This
was one of the first dispensaries to sign a contract with the organization shoring up support from
the Union to set the stage for a medical marijuana voter initiative that both GLACA and the Union
would support on the 2013 ballot. This measure passed with broad public support, securing safe
access to patients, limiting the number of legal entities that would be allowed to distribute the
medicine, and putting into place some common-sense regulations for the industry. As a longtime
advocate for patient rights, Barry’s regular communication with local leaders at Los Angeles City
Hall, Capital state leaders in Sacramento, and the community through a variety of media
platforms. He is often interviewed by major publications, from the Los Angeles Times to
Playboy, and co-hosted the “Talking Marijuana” podcast on the Jon Lovitz podcast network.
Standing as a leader in the cannabis research and development field, Barry and his colleagues
are working on new ways that a variety of compounds from the plant can be used as medicinal
supplements. With his comprehensive experience in retail cannabis, regulatory leadership and
political advocacy, Barry brings with him a vast array of personal expertise and professional
relationships that is helping to steer the future of the Cannabis Industry.
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a.

Business History for Barry Kramer

1. Member, Metro - Santa Monica, LLC, Los Angeles, CA
•

2018 – Present

Joint venture to pursue licensing and operation of a medical cannabis retailer in the City of
Santa Monica

Business (and/or Supervisor) Contact Information:
325 N. Larchmont Avenue, #421, Los Angeles, CA 90038
Damian Martin, Agent for Service: (757) 652-0460; damian.martin.esq@gmail.com

2. Member & Manager, Metro - Culver City, LLC, Culver City, CA
•

2017 – Present

Joint venture to pursue licensing and operation of a cannabis retailer in the City of Culver
City

Business (and/or Supervisor) Contact Information:
8537 Washington Boulevard, Culver City, CA 90232
Damian Martin, Agent for Service: (757) 652-0460; damian.martin.esq@gmail.com

3. Self-Employed, West Hollywood, CA
•

2015 – Present

Pursued and considered various business and investment in and related to the cannabis
industry

Business (and/or Supervisor) Contact Information:
1220 N. Gardner Street, West Hollywood, CA 90046
Barry Kramer, Owner: (323) 251-2135; barryman@mac.com

4. Director & President, California Patients Alliance, Los Angeles, CA
•

2007 – 2015

Founded and operated California Patients Alliance, a fully compliant, “pre-ICO”, legal,
registered, tax-paying, storefront medicinal cannabis retailer

Business (and/or Supervisor) Contact Information:
8271 Melrose Avenue, #102, Los Angeles, CA 90046
Barry Kramer, Former Director and President: (323) 251-2135; barryman@mac.com
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1.A.9 Experience – Gregory A. Smith, M.D., QME
Gregory A. Smith, M.D., QME
WOW, Member, Impartial Manager, and
Clinic Consulting Manager
{Multi-Media Medical Professional}
{Compassionate Cannabis Proponent}

Dr. Smith is on the cutting-edge of numerous proven
therapeutic uses of cannabis, particularly opioid
replacement and addiction management. From 1992 to
1995, Dr. Smith was the Director of Pain Management
at Harbor UCLA and Assistant Clinical Professor at
UCLA. He then formed the Comprehensive Pain Relief
Group, Inc., in 2001 and GS Medical Center Inc., in 2004,
of which he served as the President and Medical Director
of both. In 2005, Dr. Smith created the Nutritional,
Emotional, Social, and Physical (NESP) Program to
combat addiction and chronic pain. Currently, he is the
President and CEO of Red Pill Medical, Inc., a health
and wellness company with an emphasis on medicalgrade cannabinoid over the counter supplements and
development of cannabinoid pharmaceuticals.
Beyond his cutting-edge medical practice, in 2012, Dr. Smith formed Pain MD Productions, Inc.,
through which he executive produced and co-wrote the feature films American Addict (2013)
and American Addict 2, The Big Lie (2016). Further, the film American Weed is in production
with a scheduled release date of November 2019. In film-making, Dr. Smith follows the key
philosophy: “I believe people can get vital information while being entertained at the same time.
Documentaries don’t have to be boring.” He also hosted the radio show Truth, Medicine, and
Politics on KABC in Los Angeles, has appeared as a guest on multiple local and national radio
and television shows, and has lectured around the United States and currently resides in Redondo
Beach with his family. On that note, Dr. Smith believes everyone should be given information
without bias, just the information and then, when they take a stand or make a decision, it is truly
their own and they are not being manipulated, controlled or told what to think.
Through films, print, radio, and television, Dr. Smith hope to help millions and not just the
hundreds that he can see personally in his office. A single core belief drives Dr. Smith in
everything he does: “So many people are hurting, so many frustrated, so many are lost and
depressed. I cannot just ignore all of this I have to do something.”
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a.

Curriculum Vitae for Gregory A. Smith, M.D., QME

EDUCATION
1988

Washington University School of Medicine – St. Louis, Missouri

1984

Indiana University – Bloomington, Indiana
B.S. in Biology and Chemistry (double degree)

POST-DOCTORAL TRAINING
1991 – 1992

Chief Resident
State University of New York Health Science Center – Brooklyn, New
York Department of Anesthesiology

1989 – 1991

Resident
State University of New York Health Science Center – Brooklyn, New
York

1988 – 1989

Internship
Washington University St. Luke’s Hospital – St. Louis, Missouri

ACADEMIC APPOINTMENTS AND POSITIONS HELD
1995 – Present

Private Practice
Pain Management; Addiction Medicine – Los Angeles, California

1992 – 1995

Director, Pain Medicine
Harbor-UCLA – Torrance, California

1992 – 1995

Assistant Clinical Professor of Anesthesiology
Department of Anesthesiology Harbor-UCLA and UCLA

1992 – 1995

Director, Pain Clinic Medical Foundation

BOARD CERTIFICATIONS
•

American Board of Anesthesiology

•

American Board of Anesthesiology Subspecialty Certification in Pain Management

MEMBERSHIPS AND SOCIETIES
•
•
•
•
•
•
•

American Society of Anesthesiologists
California Society of Anesthesiologists
American Medical Association
American Pain Society
American Society of Regional
Anesthesia National Medical Association
Research and Education Institute
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•

Partners Against Pain

ADMINISTRATIVE ACTIVITIES
•
•
•
•
•
•

Chairman, Interdisciplinary Pain Committee - Harbor-UCLA
Resident Education Committee
Resident Evaluation Committee
Morbidity and Mortality Committee
Treatment of the Dying Patient Task Force
Physician Competency Committee

AWARDS AND HONORS
2015
2005
2003
1993 – 1994
1991
1989
1986
1985
1982
1980
1980
1980

CCHR Humanitarian award
Consumer’s Research Council of America Top Pain Medicine Physician
National Leadership Award Physician’s Advisory Board
Outstanding Attending Teacher of the Year Award (Golden Blade Award)
Chief Resident in Anesthesiology Award
Intern of the Year Award
National Medical Fellowship
National Medical Fellowship
Indiana University Tuition Scholarship
Indiana University Tuition Scholarship
Edwin Foos Memorial Scholarship
ABA Scholarship

CLINICAL TEACHING ACTIVITIES
•

Outpatient Pain Clinic Visits
Annual Average: 2,300

•

Epidural and Spinal Blocks
Annual Average: 100

•

Peripheral Nerve Blocks
Annual Average: 210

•

Major Nerve Blocks Requiring CAT scan or Fluoroscopy (Spinal Endoscopy, Nucleoplasty,
Percutaneous diskectomy, Radiofrequency annuloplasty, etc.)
Annual Average: less than 50

LICENSURE
State of California
SELECTED PRESENTATIONS AND LECTURES
2016

Producing, co-writing feature film Cancer in Wonderland

2015

Produced Cassandra Awakens (short) Cancer in Wonderland
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2014 – 2015

Produced, co-wrote and featured in Documentary feature film American
Addict 2

2010 – 2012

Produced co-wrote and featured in Documentary feature film “American
Addict”; appeared on Good Morning America Health segment (national
TV); Recurring appearances on “Non Stop News NBC4” TV show;
multiple local and national radio appearances.

2010

Featured in Documentary feature film “What Killed the King of Pop”;
Appeared on the show Extra (national TV) regarding Oprah Winfrey food
addiction

2009 – Present

Recurring contributor regarding celebrity addiction; National Enquirer,
Star Magazine

2005 – Present

Multiple lectures/presentations to insurance companies/third party
administrators

2005

Weekly Radio show “The Doc Smith Show” on 97.1 FM

2004

Featured on NBC 4 “Percutaneous Diskectomy for Low back Pain”

1998 – Present

Multiple radio show appearances

2002 – 2003

Featured speaker to applicant attorney’s association

1996 – Present

Multiple Lectures on Cancer Pain and Pain for the Non-Pain Physician

1995

Acute Pain Management, Presented at Riverside General Hospital,
Department of Family Medicine, Riverside, California

1995

Postoperative Pain Management, Presented at Mission Viejo General
Hospital, Mission Viejo, California

1994

PCA and Other Options for Postoperative Pain Management, Presented
at Daniel Freeman Hospital, Los Angeles, California

1994

Non-Operative Management of Chronic Pancreatic Pain, Presented at the
International Symposium on Pancreatic and Biliary Endoscopy, Newport
Beach, California

1993

New Trends in Intravenous PCA, Presented at Henry-Mayo Newell
Hospital, Valencia, California

1993

The Treatment of Chronic Cancer Pain, Presented at Huntington Beach
Memorial Hospital, Huntington Beach, California

1993

Postoperative Pain Management, Presented to the Department of Surgery,
Harbor – UCLA, Torrance, California
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1992

Regional Anesthesia in the Operating Room, Presented to the Department
of Anesthesia, Harbor – UCLA, Torrance, California

1991 – 1992

Local Anesthetics, Presented at SUNY Health Science Center, Brooklyn,
New York

1991

Refractory Reflex Sympathetic Dystrophy, Presented at the Williams Club
to the group for research in Pain Management, New York, New York

1991

Local Anesthetics and Nerve Blocks, Presented to the Department of
Rehabilitation Medicine at SUNY Health Science Center, Brooklyn, New
York

1991

The Anesthetic Implications of Patients on Total Parenteral Nutrition,
Presented at SUNY Health Science Center, Brooklyn, New York

1988

Complications of Pancreatitis, Presented at Washington University School
of Medicine, St. Luke’s Hospital, St. Louis, Missouri

JOURNAL PUBLICATIONS
Smith, A. Gregory, Sacks, Lester, Schwarz, Daniel: The Framework and Limits of the Genetic
Information Non-Discrimination Act (G.I.N.A.) in Industrial and Occupational Medicine.
Personalized Medicine in Occupational Health, 2015
Smith, G.A. Phantom Limb Pain. Progress in Anesthesiology. October, 1995.
Lebovits, A., Smith, G.A., Lefkowitz, M.: Pain in Hospitalized Patients with AIDS: Analgesic and
Psychotropic Medications. The Clinical Journal of Pain. 1994; 10:156-161.
Smith, G.A.: The Anesthetic Implications of a Patient with Ulcerative Colitis on Total Parenteral
Nutrition. NYSSA Journal. 1992; 32-37.
Lefkowitz, M., Smith, G.A.: The Prevalence and Management of Pain in Patients with AIDS, A
Follow Up Study. Clinical Journal of Pain. S; 1989:246-248.
POSTER AND PAPER PRESENTATIONS
“Study Investigating a Genetic Dependence Risk Index of Variants Effect on Risk for Co-morbid
Psychiatric Disorders Among Chronic Pain Patients”. American Academy of Pain Medicine
Annual Meeting (AAPM) Phoenix, AZ. 03/06/14
“Observational Study to Calculate Addictive Risk to Narcotics Due to Genetic Predisposition in
Pain Patients (O.S.C.A.R.)” 13th Annual Pain Medicine (ASRA) San Francisco. 11/13/1411/16/14.
“Observational Study to Calculate Addictive Risk to Narcotics Due to Genetic Predisposition in
Pain Patients (O.S.C.A.R.)” American Academy of Addiction Psychiatry 25th Annual Meeting and
Symposium (AAAP) Aventura, FL. 12/04/14-12/07/14.
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1.A.10 Experience – Susan O’Leary
Susan O’Leary
WOW, Member and
Community Relations Representative
{Trusted Community Representative}
{Cannabis Thought Leader} {Deep Pasadena Ties}

Susan is a founding member of the California Democratic Party
charter organization responsible making “cannabis” officially
part of the California Democratic Party platform—Brownie
Mary Democrats of California. Through her work with
Brownie Mary Democrats, Susan has become influential
community activist focused on the health and wellness benefits
of cannabis, particularly in the City of Pasadena. Susan was
instrumental in the City of Pasadena’s passage of
Measures CC and DD, and subsequent development of
cannabis regulations. Beyond Pasadena, Susan has worked
throughout the State in the Cities of Los Angeles, La Habra,
and Pomona and all the way up to Sacramento.
In addition to advocating for legislative changes, Susan has used her deep connections to the
local community to facilitate the development of cannabis educational courses, including:
•

“Providing Medical Cannabis Products Under Senate Bill 94 Retailer Licensing Exemption”

•

“California’s Medical Marijuana Program as It Relates to the Adult Residential Facility”

Both of the above classes were approved by the Department of Social Services as part of their
40-hour continuing education requirement for Adult Residential Facility licensing renewal.
A common theme with Susan’s community engagement is an absolute commitment health and
wellness and those members of the community most in need. Consistent with that commitment,
from 2009 to May 2013, Susan founded and operated of Tincture Health Care, a true nonprofit
cannabis delivery collective focused on the non-ambulatory senior patient population in
adult residential, hospice, and elder care facilities in the City of Los Angeles. As further
demonstration of her commitment to community consensus, unlike most other cannabis delivery
service operators in the City of Los Angeles and as much pained it Susan to abandon patients in
need, Susan immediately ceased operation of Tincture Health Care’s delivery when the City of
Los Angeles prohibited delivery services via Proposition D in May 2013.
When not serving as a community activist and representative for safe and legal access to
cannabis, Susan is a seasoned film executive, currently producing a slate of small, independently
financed feature films for Pillar Productions. Prior to working on independent film production,
Susan worked on the feature films Dances with Wolves and Drugstore Cowboy and multiple
commercials and music videos in addition to positions at HBO, Fox Searchlight Pictures, National
Geographic Films, and Chastain Film Capital.
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a.

Business History for Susan O’Leary

1. Community Representative and Founding Member, Brownie Mary
Democrats of California, Los Angeles, CA
•

2009 – Present

The first cannabis organization ever to be officially connected and a part of a major political
party with a goal to repeal cannabis prohibition and replace it with a legal system that allows
cannabis to be accessible safely, reliably, locally, and affordably

Business (and/or Supervisor) Contact Information:
7211 Santa Monica Boulevard, 2nd Floor, West Hollywood, CA 90046
Lanny Swerdlow, RN LNC, Chair and Founder:
(760) 799-2055; lanny@browniemarydemocrats.org

2. Film Executive, Pillar Productions HBO, Fox Searchlight Pictures,
National Geographic Films, and Chastain Film Capital, Los Angeles, CA
•

Served in a variety of roles related to the production of feature films, including Dances with
Wolves and Drugstore Cowboy, commercials, and music videos

3. Founder and Chief Executive Officer, Tincture Health Care, Los
Angeles, CA
•

1989 – Present

2009 – 2013

Nonprofit operation of a medical cannabis delivery service collective under 11362.775 of
the State Health and Safety Code focused on non-ambulatory senior patient population in
adult residential, hospice, and elder care facilities

Business (and/or Supervisor) Contact Information:
975 1/2 Chung King Road, Los Angeles, CA 90012
Susan O’Leary, Founder and Chief Executive Officer: (310) 990-4731; s@soleary.us
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1.A.11 Experience – Damian A. Martin, Esq., M.B.A.
Damian A. Martin, Esq., M.B.A.
WOW, Member and
Legal and Compliance Advisor
{Navy Veteran} {Industry Leader} {Licensing Expert}

Damian is leading the charge to license cannabis businesses
throughout California. Damian’s experience encompasses a
history of high-level operations leadership positions in the U.S.
Navy as an intelligence analyst conducting deployments to
Chad, Iraq, and Yemen in support of Navy SEAL operations.
After finishing service, Damian enrolled in law school
recognizing that mastery of the law is the key to success in the
cannabis industry. Since attending law school, Damian
developed into one of the premier experts in California cannabis
law and policy and has emerged as one of the top licensing
attorneys and application project managers in the State.
Not only has he successfully drafted and coordinated the most complex permit applications in the
State, Damian’s skillset includes uncanny strategic acumen with insights and decision-making
based on rigorous analysis of issues and opportunities. As a result, since 2015, Damian has
personally drafted at least ten local regulatory ordinances for cities in the State and successfully
achieved approval for over ten local commercial cannabis license applications, with leadership
roles in 11 of the most competitive licensing applications in the State pending approval.
Furthermore, Damian advises clients on issues related to real estate and property development
including, site location, land use, and lease negotiation and drafting, and closed over $8.5 million
in cannabis-related real estate transactions in 2018.
PRESS AND MEDIA
•

Vista’s new council members knuckle down on
medical marijuana, The Coast News Group
(Dec. 21, 2018)

•

Cannabis community holds court at Victorville
City Council meeting, Victor Valley Daily Press
(June 21, 2017)

•

California City now accepting applications for
medical marijuana businesses, Bakersfield Now
(Oct. 24, 2016)

•

San Bernardino anti-marijuana arguments filed
by pro-pot groups, The Press-Enterprise (Aug.
31, 2016)
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a.

Cannabis Business History for Damian A. Martin, Esq., M.B.A.

1. Member and Manager, GWC - Culver City, LLC, Culver City, CA
•

2017 – Present

Member in the Metro - Culver City, LLC, joint venture to pursue licensing and operation of
a cannabis retailer in the City of Culver City

Business (and/or Supervisor) Contact Information:
8537 Washington Boulevard, Culver City, CA 90232
Damian Martin, Agent for Service: (757) 652-0460; damian.martin.esq@gmail.com

2. Director and President, California City Farms, California City, CA
•

2016 – 2017

Served as a Director and President for a subsidiary cultivation entity pursuant to roles and
responsibilities as Chief Operations Officer of Apothio, LLC, until resignation from Apothio,
LLC

Business (and/or Supervisor) Contact Information:
Kern County Assessor Parcel Number 302-77-19
Michael Grahn, Agent for Service: (323) 481-9061; michael@grahnlaw.com
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b.

Resume for Damian A. Martin, Esq., M.B.A.
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1.A.12 Experience – Michael Apstein
Michael Apstein
WOW, Member and Branding Advisor
{Business Expert} {Branding Guru} {Strategic Mentor}

Michael is the Principal Founding Partner at Primary Growth
Partners, LLC.
Michael has been executing successful
business and brand strategies in the mid-market space for over
30 years, having opened his first business when he was 19.
Over the nine companies he has started and or operated he has
focused primarily in health and wellness, but has also ventured
into beauty products and services, home services, media
services, online services, apparel, education, gaming, spirits,
and food and beverage. As a CEO, he has deep industry
experience across marketing, advertising, online and offline
media, e-commerce, sales & distribution, manufacturing, retail,
wholesale, and importing.
As much as anything, Michael is a strategist, and the common strategy among his enterprises
has been how brands connect with consumers. He has brought definition to market segments
in flux through the brands he created, and has consistently maintained a set of values, including
quality, integrity, and high touch customer experience across premium products and services.
Among the multiple startups, mergers, acquisitions, and exits of his career, success highlights
include: creating two Top 1,000 Brands in the U.S.; growing three companies over the $50
million annual revenue mark; building a 2000% growth rate over 18 straight quarters of quarter
over quarter growth; overseeing media campaigns in excess of $100 million; and employing
almost 1,000 people. Companies owned or operated by Michael have generated well over $1
billion in revenue.
In the non-profit arena, Michael’s educational enterprise has now helped over 25,000
elementary school age children with attention and focus issues, and is one of the rare
educational products to be endorsed by both the National and California PTA. Michael led
the funding of the UCLA Dental Clinic in Venice, CA, to serve children with HIV and AIDS during
the crisis years of the 1990’s. Michael is also trained as a grief counselor and currently volunteers
at a local grief organization working with young widows and widowers, following the early and
sudden death of his wife, Liza. He is also proud to have mentored a number of executives and
entrepreneurs towards their own success and has several former mentees now serving
companies as CEOs.
Michael has served on both for and non-profit Boards, and as an expert witness on marketing
strategies. He has won numerous industry awards, and been profiled in the Wall Street
Journal, Success, Money, and on NBC’s Dateline.
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1.B

Cannabis Industry Knowledge

As mentioned repeatedly up to this point, the WOW Team’s experience is unique and
unparalleled. This is even more true when it comes to the Cannabis Industry. Not only does the
WOW Team include Founders of two of the oldest, truly health and wellness centered cannabis
dispensaries in the State—and for that matter the Country and World—the WOW Team also
includes a Family of pharmacy owners and operators, successfully running two of the last
neighborhood, family-owned pharmacies in the Pasadena-area. The special business /
professional qualifications and experience required for the successful operation of pharmacies is
vital (i) as the cannabis industry has evolved into a fully-regulated business with the stringent
tracking and accountability of cannabis and (ii) given that the WOW Team is seeking to elevate
the operation of a cannabis retailer into a modern health and wellness experience. Moreover and
beyond mere proficiency with success dispensary / pharmacy operations, the WOW Team
includes a group of professionals—a medical doctor, community representation, and attorney—
that have all specialized in cannabis.
The WOW Team’s cannabis industry knowledge is not merely abstract, but has been
demonstrated repeatedly by the incorporation of industry best practices and State regulations in
prior and existing legal business both inside and outside the City of Pasadena.
1.B.1 Farma Pharmaceuticals
Farma Pharmaceuticals was established by the Cobos Family in
2013 and is currently licensed by the State Board of Pharmacy
as PHY 51979 (see below). The Cobos Family operates Farma
Pharmaceuticals in strict accordance with State Board of
Pharmacy and federal regulations as demonstrated by the
“clear” status on its license. The tracking and accountability
required in pharmacies in the forerunner to the track-and-trace
systems now required to operate cannabis retailers. To
illustrate, in January 2015 (while the State’s cannabis regulations were just a twinkle in the eye),
the federal Food and Drug Administration began requiring all pharmacies to have established a
system for verification and handling of suspect or illegitimate products, and to confirm that trading
partners (i.e., manufacturers, wholesale distributors) are appropriately registered or licensed.
Speaking of being “appropriately licensed”, the Cobos Family has successfully licensed Farma
Pharmaceuticals in 26 non-resident states.
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1.B.2 Michael’s Pharmacy
The Cobos Family’s ownership and operation of Michael’s Pharmacy provides an amazing
illustration of their incorporation of industry best practices and state regulations into existing legal
business inside the City of Pasadena. Prior to its ownership and operation by the Cobos Family,
Michael’s Pharmacy was completely mismanaged and served as a public safety hazard to
Pasadena and its residents and by early 2014, the Board of Pharmacy license for Michael’s
Pharmacy had been “revoked, revocation stayed, and placed on 5 years probation”. In 2016, the
Cobos Family took ownership of Michael’s Pharmacy and completely overhauled operations, with
a refocus on regulatory compliance, and successfully achieved licensure in 26 non-resident
states. Michael’s Pharmacy now has a “clear” status on its license with the Board of Pharmacy.

1.B.3 PureLife Alternative Wellness Center
Established in May of 2006, PureLife Alternate Wellness
Center is one of the oldest fully compliant, pre-ICO,
legal, registered, licensed, and tax-paying dispensaries
in the State, if not the Country and World. When PureLife
was founded in 2006, the cannabis industry was legal yet
completely unregulated. For example, the State would
not enact affirmative regulations for the Cannabis
industry until late-2015, with the City of Los Angeles not
following until early-2017 with the passage Measure M.
However, one of PureLife’s Founders and Member of the WOW Team, Yamileth “Yami” Bolanos,
also founded and served as the first President the Greater Los Angeles Collective Alliance
(“GLACA”). GLACA was the first trade organization of its kind and its “GLACA Protocols” served
as the model for best practice dispensary operations and regulations that followed. Thus,
although it is only very recently a dispensary licensed by the State, PureLife Alternate Wellness
Center has been a model cannabis dispensary for almost 13 years and not because some
government or regulatory agency said so—but because Yami is an industry leader absolutely
committed to the idea that cannabis is a medicine and should be treated accordingly.
a.

PureLife Alternative Wellness Center State Cannabis Licensure

•

Bureau of Cannabis Control – Retailer: A10-18-0000184-TEMP

•

Bureau of Cannabis Control – Distributor: M11-18-0000184-TEMP
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•

Department of Food and Agriculture – Small Indoor Cultivation: TAL18-0001501
1.B.4 California Patients Alliance
Founded in 2007 by Barry Kramer, California Patients Alliance (“CPA”)
quickly became one of Los Angeles’s oldest and premiere compliant, preICO, legal, registered, licensed, and tax-paying cannabis dispensaries.
In its eight years of 100% legal operations under Barry’s leadership, CPA
served as a model for compliant dispensary operations and led advocacy
initiations for safe and fair regulations of the cannabis industry in the City
of Los Angeles. On that note, CPA became one of the first dispensaries
to join the Greater Los Angeles Collective Alliance (“GLACA”)—a trade
organization on the cutting-edge of cannabis regulations and best
practices for which Barry served as a Board Member for seven years and
Treasurer for five years. Thus, as with PureLife Alternate Wellness
Center, above, CPA was a regulated and truly health and wellness
centered cannabis dispensary before there were any affirmative
regulatory requirements from the State or City of Los Angeles to be so.

1.B.5 Red Pill Medical / CBD
Red Pill Medical / CBD is a health and wellness company
with an emphasis on medical-grade cannabinoid over
the counter supplements and development of
cannabinoid pharmaceuticals, founded and operated by
WOW Team Member, Dr. Gregory A. Smith. With its
focus on cannabidiol (“CBD”), Red Pill Medical / CBD
does not technically operate is the “cannabis” industry, but rather the “hemp / CBD” industry.
Legal technicalities aside, CBD is a cannabinoid derived from Cannabis sp. plants. Thus, the
core values and best practices under which Dr. Smith operates Red Pill Medical / CBD are directly
applicable to the “cannabis” industry and WOW Health and Wellness:
•

Integrity and professionalism.

•

Commitment to improving the overall health of humanity. Put people first.

•

Conducting clinical trials and research to validate anecdotal claims of CBD and other
significant unproven medical treatments.

•

Community service by educating the public on CBD through free seminars, film
production, and assisting the underprivileged to obtain CBD and other medical treatment
that is needed but not affordable.
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1.B.6 Brownie Mary Democrats of California
Brownie Mary Democrats of California is one of only seven state-wide Democratic organizations
to be officially chartered by the California Democratic Party and the first cannabis organization
ever to be officially connected and a part of a major political party. In 2014, Brownie Mary
Democrats introduced a plank calling on the Democratic Party to support “the legalization,
regulation and taxation of marijuana in a manner similar to tobacco and alcohol”, which was
ultimately adopted at the Party Convention. In other words, Brownie Mary Democrats is one of
the most influential cannabis advocacy organizations in the State, with six chapters Statewide.
WOW Team Member and Community Representative, Susan O’Leary is a founding member of
Brownie Mary Democrats and has engaged with communities throughout the State, particularly
Pasadena, on the regulation and best health and wellness practices for the cannabis industry.

1.B.7 Tincture Health Care
Unlike PureLife Alternate Wellness Center and California Patients Alliance discussed above,
Tincture Health Care was strictly a medical cannabis delivery service. WOW Team Member and
Community Representative, Susan O’Leary founded and operated Tincture Health Care from
2009 to 2013. What Tincture Health Care lacked in size it made up in heart. Using the expertise
demonstrated in courses like “California’s Medical Marijuana Program as It Relates to the Adult
Residential Facility”, Tincture Health Care focused primarily non-ambulatory senior patient
population through direct engagement with adult residential facilities. As perhaps the greatest
best practice of all, Susan ceased operation of Tincture Health Care immediately upon the City of
Los Angeles prohibiting the delivery service operational model.
1.B.8 Damian A. Martin, Esq., M.B.A. – SBN: 309684
Becoming exposed to law through World-Renowned Cannabis Attorney, Bruce Margolin, and then
joining forces with leading cannabis land use and regulatory attorney, Pamela Epstein, WOW
Team Member, Damian A. Martin, Esq., M.B.A. (SBN: 309684), has become one of the most
prolific cannabis licensing attorneys and project managers in the State as illustrated by the table
below. Damian’s expertise also includes multiple academic and legal publications:
•
•

•

California’s Water Regulations for Cannabis: Life-Altering Substance for Cannabis
Cultivators
Environmental Regulation of Marijuana Cultivation in California: Got the Munchies for
Some New Regulation but Only Boring Old Sticks are on the Menu (3rd place winner in
the Texas A&M Journal of 805 E. Colorado Law 2015 Writing Contest)
California Medical Marijuana Law: The Voters and Legislature Have Made Their Decision;
Now Let Them Interpret It!, 11 Journal of Law, Economics & Policy 105 (2015)
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Project / Business Name &
Jurisdiction /
Role / Involvement
Description
Business Address
Measure Z – Advocacy to pass City of Vista (various business Chief legal strategist and
Measure Z, the Citizen's Medical addresses
are
undergoing application project manager
Cannabis Business Initiative of licensing)
2017, and subsequent licensing

Project Status / Accomplishments
Measure Z passed successfully on
November 6, 2018; five applications with
Damian as the application project manager
were submitted on January 22, 2019

Tradecraft Farms – Pasadena, LLC 4070 Bonita Road, Pasadena, CA Chief legal strategist and Application submitted on January 18, 2019;
– Project to license and operate an 91902
application project manager
awaiting feedback from the City
upscale cannabis retailer under the
Tradecraft Farms brand
EEL Holdings, LLC – Project to 6144 Ferguson Drive, Commerce, Chief legal strategist and
license and operate a vertically CA 90022
application project manager
integrated distributor and delivery
service

Application
selected
for
Planning
Commission Approval on November 16,
2018; application disqualified by the City on
December 7, 2018, with the applicant
working to resolve / litigate on lack of notice

Metro - Culver City, LLC – Joint 8537 Washington Boulevard, 7.5% owner and application Application submitted on September 27,
venture between experienced L.A. Culver City, CA 90232
project manager
2018; application updates due to the City on
dispensary owners to license and
February 22, 2019
operate an upscale dispensary
EEL Holdings, LLC – Project to 9032–9038 Artesia Boulevard, Application project manager Medical Cannabis Business Permit for
license and operate a volatile and Bellflower, CA 90706
and interim extraction artist / manufacturing approved on August 13,
nonvolatile manufacturing operation
consultant
2018, with the #1 scoring application;
Connected Morro Bay Blvd, LLC – 455 Morro Bay Boulevard, Morro Chief legal strategist and Application submitted on July 9, 2018; initial
Project to license and operate a Bay, CA 93442
application project manager
feedback requiring minor corrections
costal beach town dispensary under
received on November 30, 2018
the Connected Cannabis Co. brand
EEL Holdings, LLC – Project to 506 W. Inland Center Drive, San
license and operate a high-traffic, Bernardino, CA 92408
dispensary with delivery service

Chief
legal
strategist, Application submitted on June 25, 2018;
application project manager
approved in Phase I and II with Phase III
interview conducted on October 25, 2018
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Project / Business Name &
Jurisdiction /
Role / Involvement
Project Status / Accomplishments
Description
Business Address
WOW, LLC – Joint venture between City of West Hollywood (initially 5% owner and application Application scored 28th out of 94 applicants
L.A. dispensary owners to license licensing did not require a project manager
for adult-use retail according to results
an
upscale
dispensary
with business premises)
released on December 18, 2018
consumption lounge
EEL Holdings, LLC – Project to 1985 W. Olive Avenue, Merced, Chief legal strategist and Applications submitted on May 22, 2018,
license and operate a vertically CA 95348
application project manager
and approved on October 4, 2018
integrated cannabis business
EEL Holdings, LLC – Project to 8129 Slauson Ave, Montebello, Chief legal strategist and Applications submitted on April 18, 2018;
license and operate a vertically CA 90640
application project manager
approved for Phase II processing on July 31,
integrated cannabis business
2018, with the #1 scoring application
EEL Holdings, LLC – Project to 9032–9038 Artesia Boulevard, Chief legal strategist and Medical Cannabis Business Permit for
license and operate a dispensary Bellflower, CA 90706
application project manager
dispensary with delivery approved on May
with major delivery service hub
29, 2018, with the #1 scoring application
Chaos Enterprises, Inc. – Joint City of Santa Monica (initially Chief
legal
strategist,
venture between L.A. dispensary licensing did not require a application project manager,
owners and Perry’s Beach Café business premises)
and attorney for appellant
owners to license and operate an
upscale dispensary

Application deemed complete and accepted
for review as of August 23, 2018; application
initially ranked 4th of 21 applicants; appeal
filed on January 2, 2019, with hearing
scheduled for February 26, 2019

Tradecraft Farms - Port Hueneme, 2597 Bolker Drive, Port Hueneme, Strategic advisor, chief legal CUP approved on January 22, 2019, with the
LLC – Project to license and operate CA 93041
strategist and application first ever 5-0 City Council vote for a
cannabis microbusiness
project manager
commercial cannabis business
California City Farms – Multi-license City of California City (Assessor
land development project to conduct Parcel Number 302-77-19 and
aquaponic greenhouse cultivation others)
of cannabis and industrial hemp on
an agribusiness scale

Chief
legal
strategist,
application project manager,
and applicant director &
president
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former employer from which Damian
resigned in June 2017
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1.C

Ownership Team

As highlighted repeatedly above, each Member of the WOW Team is deeply involved operationally in each business they own.
Furthermore, each Member of the WOW Team brings with them a critical component of cannabis industry knowledge. Thus, each
Member of the WOW Team will have an important role and direct involvement in the day-to-day operation of WOW Health and Wellness.
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1.C.1 Operational Role Descriptions
WOW Health and Wellness and the WOW Team will fulfill the following operational roles to
accomplish its mission to provide a positive and unique health and wellness cannabis experience
for all—new users to connoisseurs:
1.

Facility general manager: The facility general manager is the chief executive officer of
WOW’s overall operation and the facility as-a-whole and serves as the touchpoint between
cannabis retailer and clinic consulting operations.

2.

Retailer general managers: The retailer general managers are the chief executive
officers of WOW’s cannabis retailer operation and have direct authority, control, or
supervision over all personnel who engage in the sale of cannabis and cannabis products.

3.

Inventory and branding general manager: The inventory and branding general
manager is the executive officer responsible for inventory, tracking, and control of all
cannabis and cannabis products and overseeing the management and deployment of
WOW’s branding and intellectual property.

4.

Retailer store managers: The retailer store managers are the deputy chief executive
officers of WOW’s cannabis retailer operation and act with direct authority, control, or
supervision of the retailer general managers over all personnel who engage in the sale of
cannabis and cannabis products.

5.

Inventory control manager: The inventory control manager is the day-to-day executive
officer responsible for inventory, tracking, and control of all cannabis and cannabis
products to include all procurement and quality control of cannabis and cannabis products
and has direct authority, control, or supervision over all personnel who engage in
accounting for and quality control of cannabis and cannabis products.

6.

Clinic consulting manager: The clinic consulting manager is the executive officer
responsible for selection of and managing the relationship with the licensed clinic colocated with WOW Health and Wellness and overseeing WOW’s provision consulting
services to the licensed clinic co-located with WOW Health and Wellness, to include direct
authority, control, or supervision over personnel providing said consulting services.

7.

Community relations representative: The community relations representative is the
executive officer responsible for overseeing the provision of Facility security and serves
as WOW’s point-of-contact for on-site community relations to whom the City can provide
notice if there are operating problems associated with the Facility or refer members of the
public who may have any concerns or complaints regarding the operation of the Facility.

8.

Legal and compliance advisor: The legal and compliance advisor is a California
licensed attorney that provides independent legal advice and consulting services to
WOW’s executive officers on operating WOW Health and Wellness in compliance with
industry best practices and State and Pasadena regulations.

9.

Branding and business advisor: The branding and business advisor is an experience
professional consultant that provides independent, expert, and candid business advise
and branding and business consulting services to WOW’s executive officers.
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10.

Wellness specialists: The day-to-day cannabis retailer employees that are responsible
for (i) the handling, order processing, sale, and quality assurance of cannabis and
cannabis products and (ii) most interactions with customers and the general public.

11.

Bookkeepers / quality control agents: The day-to-day cannabis retailer employees that
are responsible for (i) inventory and accounting of cannabis and cannabis products and
(ii) ensuring that cannabis and cannabis products meet WOW, Pasadena, and the State’s
requirements for the testing, packaging, and labeling of cannabis and cannabis products.

12.

Security guards: Security guards ensure the safety of customers and employees and
the protection of assets. This is accomplished through the use of foot patrols, professional
presence, camera monitoring, escort procedures, access control, and enforcement of
company security policies. WOW to maintain independence of security and operations,
WOW will use a third-party security company for the provision of security guards.

2.

BUSINESS PLAN
WOW’s Community-Oriented Health and Wellness Clinic Business Model!

As indicated in the above via the “Clinic Consulting Operations” in the Ownership Team
Organizational Chart in Section 1.C, WOW Health and Wellness is so much more than simply an
outlet to purchase cannabis and cannabis products. More specifically, through the contacts and
expertise of the Cobos Family and Gregory A. Smith, M.D., QME, WOW Health and Wellness will
enter into a symbiotic relationship with a local, truly medical clinic with independent licensed
physicians. Because regulations prevent the WOW Team from directly partnering with a medical
clinic—for example, Section 2525 of the State Business and Professions Code (“B&P Code”)
prevents Dr. Smith from writing qualified patient recommendations for cannabis given his
ownership in WOW Health and Wellness—WOW will sublease part of its building to a clinic and
provide a number of cannabis-related consulting services to said clinic, such as cannabis use and
education courses, guidance on cannabis treatment regimens such as opioid replacement, and
community forums on cannabis. Below is a design for WOW Health and Wellness showing the
distinction between WOW’s cannabis retailer and a separately licensed, independent clinic.
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WOW’s Cannabis Retailer
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Co-Located Wellness Center and Clinic Subtenant

2.A

Operations
2.A.1 Standard Operating Procedures

WOW Health and Wellness will operate a cannabis retailer and integrate with a co-located
wellness center and clinic subtenant according to the following standard operating procedures:
1.

Following security checks, transportation vehicles of licensed distributors approach the
facility and the distribution personnel enter the secure employee area offload finished
cannabis and cannabis products in the secure distribution, storage room.

2.

After recording inventory and conducting an initial quality control review, WOW personnel
transfer finished cannabis and cannabis products from the secure distribution, storage
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room to the secure/temp. controlled room.
3.

After WOW personnel confirm that finished cannabis and cannabis products have (i)
passed the quality assurance and inspection procedures contained in Section 26110 of
the B&P Code and (ii) been issued a certificate of analysis pursuant to Section 26110 of
the B&P Code, WOW personnel transfer the finished cannabis and cannabis products
from the secure safe room to the order preparation for: (i) staging prior to display on the
sales counter or (ii) order assembly and processing.

4.

After WOW personnel verify customers identification, age, and status, customers enter
the cannabis retailer premises (i) directly via the retail entrance check-in or (ii) indirectly
from the wellness center and clinic subtenant via the private consultation room / check in.

5.

Validated customers enter the cannabis retailer sales floor and: (i) interact with WOW
personnel, (ii) observe securely displayed finished cannabis and cannabis products, and
(iii) have limited and/or supervised interaction (touching, smelling, etc.) with securely
displayed finished cannabis and cannabis products.

6.

After coordination with cannabis retailer security and the wellness center and clinic
subtenant, customers may enter the wellness center and clinic subtenant via the private
consultation room / check in.

7.

Validated customers (i) purchase and take possession of processed orders of finished
cannabis and cannabis products at the sales counter or (ii) return finished cannabis and
cannabis products that may be adulterated to WOW at the sales counter.

8.

After finishing their business purpose for visiting the cannabis retailer, customers are
securely allowed to exit the facility by WOW personnel (i) directly via the retail exit or (ii)
indirectly through the private consultation room / check in after coordination with cannabis
retailer security and the wellness center and clinic subtenant.
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a.

Cannabis Retailer Daily Operating Schedule

WOW shall only operate the cannabis retailer 8:00 a.m. to 9:00 p.m. Monday through Sunday
(seven days per week) pursuant to the following daily schedule:
1.

Morning-shift personnel open the cannabis retailer for non-public operations at 8:00 a.m.

2.

From 8:00 a.m. to 10:00 a.m., morning-shift personnel receive shipments of inventory
(cannabis and cannabis products, supplies, etc.) and stage finished cannabis and
cannabis products for display and ultimate retail sale to customers.

3.

Morning-shift personnel open the cannabis retailer for public operations at 10:00 a.m.

4.

From 10:00 a.m. to 8:00 p.m., the cannabis retailer is open to the public and customers
may engage in the retail purchase of finished cannabis and cannabis products.

5.

Evening-shift personnel close the cannabis retailer for public operations at 8:00 p.m.

6.

From 8:00 p.m. to 9:00 p.m., evening-shift personnel return unsold finished cannabis and
cannabis products back to overnight storage.

7.

Evening-shift personnel close the cannabis retailer for non-public operations at 9:00 p.m.
b.

Customer Intake & Validation

WOW shall only allow individuals to the retail sales floor for the purpose of purchasing finished
cannabis and cannabis products after WOW has identified that the individual is over the age of
twenty-one (21) for Adult Use purchases or for Medical purchases the individual is over the age
of eighteen (18) and either a qualified patient or a qualified caregiver by verifying that the individual
has the following:
1.

A valid (i) physician recommendation to use cannabis or cannabis products for medicinal
purposes pursuant to the State Cannabis Law or (ii) a medicinal cannabis identification
card.

2.

A valid proof of identification; acceptable forms of identification include the following:

3.

A.

A document issued by a federal, state, county, or municipal government, or a
political subdivision or agency thereof, including, but not limited to, a valid motor
vehicle operator’s license, that contains the name, date of birth, physical
description, and picture of the person.

B.

A valid identification card issued to a customer of the Armed Forces that includes
the date of birth and a picture of the person.

C.

A valid passport issued by the United States or by a foreign government.

In the case of a primary caregiver, valid written documentation containing the signature
and the printed name of the qualified patient designating the individual as a primary
caregiver for the particular qualified patient.
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c.

Customer Intake & Verification Area

1.

All customers shall check-in immediately upon entry to ensure limited and controlled
access from the lobby area to the main retail floor.

2.

WOW shall post a sign at the public entrances to the 805 E. Colorado, which states that
smoking, vaping, ingesting, or otherwise consuming cannabis on the 805 E. Colorado or
in the areas adjacent to the 805 E. Colorado is prohibited.
d.

Retail Staging and Display

1.

At the onset of any particular business day, WOW shall only remove from storage and
stage for retail sale an amount of finished cannabis and cannabis products that WOW
reasonably expects to sell during that particular business day. In the event that WOW
initially underestimated the amount of finished cannabis and cannabis products that WOW
expected to sell during a particular business day, WOW may remove from storage and
stage for retail sale an amount of finished cannabis and cannabis products that WOW
expects to sell during the remainder of the particular business day.

2.

During retail staging and prior to display for ultimate retail sale, WOW shall verify that
finished cannabis and cannabis products have not exceeded their expiration or sell-by
date if one is provided.

3.

Display and retail sale of finished cannabis and cannabis products shall only occur on the
retail sales floor during the operating hours of the 805 E. Colorado; in other words, all
finished cannabis and cannabis products staged for sale but not actually sold during a
particular business day shall be returned to storage prior to the daily cessation of business
operations at the 805 E. Colorado.

4.

Finished cannabis and cannabis products may be removed from their packaging and
placed in containers to allow for customer inspection. If removal of the finished cannabis
and cannabis products required breaking a tamper-evident seal in fully compliance with
B&P Code, WOW shall destroy the finished cannabis and cannabis products once no
longer used for display.

5.

An employee or contractor of WOW authorized to handle finished cannabis and cannabis
products shall be physically present on the retail sales floor at all times when there are
individuals who are not authorized by WOW to handle finished cannabis and cannabis
products on the retail sales floor.

6.

As further defined in the Security Plan, uniformed security will monitor the facility to prevent
loitering and prevent use of cannabis or cannabis products in the 805 E. Colorado parking
areas.

7.

WOW shall ensure that all restrooms remain locked and under control of management at
all times.
e.

1.

Daily Sales Limits

For customers who are not qualified patients or their primary caregivers, WOW shall not
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sell more than (i) 28.5 grams finished cannabis; (ii) eight (8) grams of cannabis
concentrate; or (iii) six (6) cannabis clones in a single business day to a single customer.
2.

WOW shall not sell more than eight (8) ounces of finished medicinal cannabis (or the retail
price equivalent to eight (8) ounces if selling finished medicinal cannabis products) in a
single business day to a single qualified patient.

3.

WOW shall not sell more than eight (8) ounces of finished medicinal cannabis (or the retail
price equivalent to eight (8) ounces if selling finished medicinal cannabis products) in a
single day to the primary caregiver of each qualified patient for whom the primary caregiver
is authorized to purchase.

4.

If a qualified patient or primary caregiver has a physician’s recommendation pursuant to
the State Cannabis Law that eight (8) ounces finished medicinal cannabis (or the retail
price equivalent to eight (8) ounces if selling finished medicinal cannabis products) does
not meet the qualified patient’s current medicinal needs, the qualified patient or primary
caregiver may purchase an amount of finished cannabis and cannabis products consistent
with the qualified patient’s needs as recommended by a physician.

5.

WOW shall not provide free samples of cannabis or cannabis products.

6.

If WOW provides any discount to cannabis or cannabis products that discount shall not be
for less than the cost thereof to such a vendor or for the purpose of injuring or destroying
competition in accordance with Section 25052(6) of the B&P Code.
f.

Exit Packaging

WOW shall not allow customers to exit the retail sales floor and the 805 E. Colorado with finished
cannabis and cannabis products until WOW places the finished cannabis and cannabis products
in an exit package that meets the following requirements:
1.

The exit package shall be child resistant.

2.

The package shall be opaque so that finished cannabis and cannabis products cannot be
seen from outside the packaging.
g.

Personal Hygiene

1.

Personnel shall keep as clean as is reasonable all parts of their person, clothing, or
overclothing liable to come into contact with cannabis or cannabis products.

2.

Personnel shall not spit, smoke, use snuff, or chew gum in any areas where cannabis or
cannabis products are handled.

3.

Food and drink shall not be taken into or consumed in any areas where cannabis or
cannabis products are handled.

4.

Personnel shall avoid sneezing or coughing over the cannabis and cannabis products.

5.

Personnel shall wear sufficient clean and washable or disposable overclothing (including
headgear and, where appropriate, neck-covering, and/or beard snood).
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6.

Extensive hand washing is required before beginning work and after using the restroom.
Employees are also required to wash hands before handling food/equipment/utensils,
before donning gloves, and as often as necessary when switching from working with
ingredients or cannabis, after touching body parts, or any time when contamination may
occur. As such, hand washing reminder signs must be posted at all hand-washing sinks.

7.

Personnel with an open sore must cover it with a fresh bandage and use gloves (personnel
with artificial fingernails must also wear gloves when handling ingredients or cannabis).
Gloves shall be changed as often as a person would wash his or her hands.

8.

The onsite Manager or designee shall take the following actions with regard to sick
personnel:
A.

Exclude any person from the 805 E. Colorado that has been diagnosed with
Salmonella, Hepatitis A, Shigella, E. coli, Norovirus, or Entamoeba histolytica and
make a report to the relevant regulatory agency.

B.

Prevent any person from working with exposed cannabis or cannabis products,
clean equipment, clean linens, clean utensils, and unwrapped single-service
articles if the person is suffering from symptoms of acute gastrointestinal illness or
if they are experiencing persistent coughing, sneezing, or nasal discharges.

C.

Handle matters involving personnel health must in the best manner possible to
protect an individual’s right to confidentiality.

D.

Inventory Documentation

WOW shall maintain an accurate record of its inventory and provide the City or the State with the
record of inventory upon request containing the following information for all finished cannabis and
cannabis products WOW has in its inventory:
1.

A description of each item such that the finished cannabis and cannabis products can
easily be identified;

2.

An accurate measurement of the quantity of the item;

3.

The date and time the finished cannabis and cannabis products were received by WOW;

4.

The sell-by or expiration date provided on the package of finished cannabis and cannabis
products, if any;

5.

The name and license number of the licensee that transported the finished cannabis and
cannabis products to WOW;

6.

The name and license number of the distributor that provided the finished cannabis and
cannabis products to WOW; and

7.

The price WOW paid for the finished cannabis and cannabis products, including taxes,
transportation costs, and any other costs.
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i.

Inventory Documentation

1.

WOW shall perform a reconciliation of its inventory at least once every 14 days.

2.

WOW shall verify that WOW’s physical inventory matches WOW’s records pertaining to
inventory.

3.

The result of inventory reconciliation shall be retained in WOW’s records and shall be
made available to the City and the State upon request.

4.

If WOW identifies any evidence of theft, diversion, or loss, WOW shall notify the Bureau
and law enforcement pursuant to its Security Plan.

5.

If a significant discrepancy as defined in WOW’s Regulatory Compliance Program and the
BCC Cannabis Regulations is discovered between WOW’s physical inventory and WOW’s
inventory records, WOW shall notify the City and the State pursuant to its Security Plan.
j.

Inventory Documentation

WOW shall conduct a comprehensive inventory of all finished cannabis and cannabis products
twice daily. Any discrepancies will trigger an inventory audit by WOW and, if confirmed, a review
of electronic security and surveillance data WOW and on-duty security officer.
On the first of every month as required, WOW will conduct and document a complete audit of the
inventory, specific to cannabis products according to generally accepted accounting principles.
Any unexplained shrinkage will be documented and trigger a review of electronic security and
surveillance data. When WOW determines where the shrinkage occurred, appropriate corrective
measures will be implemented.
WOW shall also confirm during the monthly audit that clear and accurate records demonstrating
that all cannabis has been obtained from other local and/or State license operations. Further,
during this audit, WOW shall confirm that its inventory control and reporting system is accurately
documenting: (i) the present location of cannabis and cannabis products, (ii) the amounts of
cannabis in inventory, and (iii) the description of all cannabis products for all stages of the
commercial sales process up to final sale.
k.

Cannabis Product Complaints and Returns

WOW shall have procedures for receiving, assessing, and managing all consumer complaints,
which amongst other things shall indicate (a) the responsible personnel through whom the
complaints must be channeled and (b) how to return finished cannabis and cannabis products
sold by WOW:
1.

Cannabis Product Quality Complaints: Complaints with no potential health impact and
relating solely to manufacturing issues (e.g., short-weights or counts) should be forwarded
directly to the compliance and inventory control manager. Product quality complaints
should be thoroughly investigated by appropriately qualified personnel, who have an
understanding of the full significance of a complaint and who may also have knowledge of
other related complaints. Each complaint received should be recorded and reports shall
be prepared as a basis for action.
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2.

Adverse Event Complaints: The compliance and inventory control manager shall be
responsible for implementing and monitoring the adverse event complaints procedure and
for reviewing the records of all adverse event complaints received.

3.

Cannabis Product Return Policy: WOW shall implement a customer and distributorfriendly return policy so that WOW will be made aware, as soon as possible, of any product
issues in finished cannabis and cannabis products sold by WOW that have escaped
WOW’s screening process so that WOW can promptly analyze and correct the problem.
Any products returned for quality reasons are weighed and sent for secondary inspection
and analysis. If upon secondary inspection and analysis evidence of pests, contamination,
or other defects are found, the inventory tracking system shall identify all cannabis
products derived from the same plant or batch. WOW shall then undertake wider testing
and remediate, protect, or dispose of cannabis products as needed and recall products
when necessary.
l.

Cannabis and Cannabis Product Recall

WOW shall recall any finished cannabis and cannabis products sold by WOW if WOW determines
both of the following:
1.

The manufacture, distribution, or sale of the cannabis or cannabis product creates or
poses an immediate and serious threat to human life or health; and

2.

Other procedures available to WOW to remedy or prevent the occurrence of the situation
would result in an unreasonable delay.
A.

Misbranded Cannabis Products:

WOW shall consider finished cannabis and cannabis products “misbranded” if there exists any of
the following:
1.

Labeling that is false or misleading; or

2.

Labeling or packaging that does not conform to the requirements of applicable law.
B.

Adulterated Cannabis Products:

WOW shall consider finished cannabis and cannabis products “adulterated” if there exists any of
the following:
1.

They have been produced, prepared, packed, or held under unsanitary conditions in which
they may have become contaminated with filth or in which they may have been rendered
injurious;

2.

They consist in whole or in part of any filthy, putrid, or decomposed substance;

3.

They bear or contain any poisonous or deleterious substance that may render them
injurious to users under the conditions of use suggested in the labeling or under conditions
as are customary or usual;

4.

They bear or contain a substance that is restricted or limited under applicable law and the
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level of substance in the product exceeds the limits specified in the applicable law;
5.

Their concentrations differ from, or their purity or quality is below, that which they are
represented to possess;

6.

The methods, facilities, or controls used for their manufacture, packing, or holding do not
conform to, or are not operated or administered in conformity with, practices established
by applicable law to ensure that the cannabis products meet the requirements of
applicable law as to safety and have the concentrations they purports to have and meet
the quality and purity characteristics that they purport or represent to possess;

7.

Their container is composed, in whole or in part, of any poisonous or deleterious
substance that may render the contents injurious to health; or

8.

A substance has been mixed or packed with them after testing by a testing laboratory so
as to reduce their quality or concentration or if any substance has been substituted, wholly
or in part, for the edible cannabis product.
C.

Recall Procedures:

WOW’s recall procedures for finished cannabis and cannabis products determined to be
misbranded or adulterated shall include:
1.

The factors which necessitate a recall contained above;

2.

The compliance and inventory control manager shall initiate and coordinate all recall
activities and be the point of any contact with the State Department of Public Health and
any other relevant regulatory or law enforcement authorities;

3.

Notifications to all members that have, or could have, obtained the finished cannabis or
cannabis products, including communication and outreach via media, as necessary and
appropriate;

4.

Notifications to any licensees that supplied or received the recalled finished cannabis or
cannabis products;

5.

Instructions to the general public and other licensees for the return or destruction of
recalled finished cannabis or cannabis products;

6.

All recalled finished cannabis or cannabis products that are intended to be destroyed shall
be quarantined for a minimum of 72 hours.

7.

WOW shall affix to the recalled finished cannabis or cannabis products any bills of lading,
shipping manifests, or other similar documents with product information and weight;

8.

The product held in quarantine shall be subject to auditing by the State Department of
Public Health;

9.

Following the quarantine period, WOW shall have the recalled finished cannabis or
cannabis products rendered into cannabis waste and dispose of it in accordance with its
Waste Management Plan;
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10.

WOW use the track-and-trace system and documentation to ensure that recalled finished
cannabis or cannabis products intended for destruction are identified, weighed, and
tracked while on the Facility and when disposed of in accordance with its Waste
Management Plan;

11.

For recalled cannabis products, WOW shall enter the following details into the track-andtrace system: (i) the weight of the product, (ii) reason for destruction, and (iii) the
quarantine dates; and

12.

WOW shall notify the State Department of Public Health of any recall within 24 hours of
initiating the recall.
2.A.2 Financial Plan

Given the WOW Team’s actual and successful cannabis and non-cannabis business experience,
WOW has taken a conservative and data-driven approach to financial planning and modeling.
WOW’s revenue projections are founded in rigorous distribution models, conservative customer
volume projections accounting for the Pasadena market size, and the average monthly demand
for cannabis and cannabis products as determined by historical data from the region. Accordingly,
WOW Health and Wellness submits the following Financial Plan for the development and
operation of a cannabis retailer in the City of Pasadena.
The Financial Plan down into the three subsections of analysis (i) startup expenses, (ii) labor
costs, and (iii) finally, demonstration of financial sustainability through to positive cash flow, as
based on a three-year operating pro forma.
a.

Cannabis Retailer Startup Expenses

Startup expenses include those costs for licensing and establishing WOW Health and Wellness
plus three months’ of operating expenses for major expenses such a rent, payroll, inventory, and
marketing. Given (i) the WOW Health and Wellness mission to provide a positive and unique
health and wellness cannabis experience for all and (ii) the elevated design to, accordingly,
achieve such a high-level of customer and neighborhood compatibility (See Section 3 of this
Business Plan), WOW Health and Wellness’s most significant startup cost is its proposed
improvement of 805 E. Colorado Boulevard, Pasadena, CA 91101. WOW’s construction estimate
for 805 E. Colorado Boulevard is attached to this Business Plan as Appendix A. Below is table
summarizing WOW’s prospective startup expenses to establish its business in Pasadena:
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Startup Expense
Operating Expenses
Rent
Payroll
Professional Fees
Licensing Fees
Inventory
Marketing
Total Operating Expenses

Cost
$108,000
$91,666.67
$100,000
$80,000
$300,000
$100,000
$779,667

Capital Expenses
Construction
Furniture, Fixtures, and Equipment
Total Operating Expenses

$1,047,759
$400,000
$1,447,759

Total Start-Up Expenses
b.

$2,227,426

Cannabis Retailer Personnel Expenses

Normally, personnel and payroll expenses are one of the most significant ongoing costs of a
commercial cannabis retailer. However, in the case of WOW Health and Wellness, (i) its Members
will be fulfilling most operational roles without salary or (ii) certain positions would be paid via
startup expenses (e.g., professional fees or marketing budget). Below is table summarizing
WOW’s initial personnel expenses for its cannabis retailer operation:
Personnel
Facility general manager
Retailer general manager
Inventory and branding GM
Retailer store manager
Inventory control manager
Clinic consulting manager
Community relations rep.
Legal and compliance advisor
Branding and business advisor
Wellness specialists
Bookkeepers / quality control
Totals
c.

Annual Salary
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
$45,000
$50,000

Number
1
2
1
2
1
1
1
1
1
5
1
17

Total Cost
$0
$0
$0
$0
$0
$0
$0
$0
$0
$225,000
$50,000
$275,000

Three-Year Operating Pro Forma

Below is a WOW’s projected three-year pro forma of revenue and expenses for its cannabis retailer
operation in the City of Pasadena:
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Pasadena Market
Share
Retail "Pounds"
Sold
Gross Revenues
State Excise Tax
Measure DD Tax
COGS
Gross Profit
Income Taxes
(280E)
Gross Profit
(After Taxes)
Employees /
Payroll
Security
Rent
Utilities
Insurance
Professional /
Licensing Fees
Track & Trace /
Point-of-Sale
Vehicle Expenses
Marketing
Depreciation
Net Profit (After
Taxes)
Community
Benefits

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Totals

-

-

-

-

-

-

-

-

-

-

10.0%

10.5%

N/A

-

-

-

-

-

-

-

-

-

-

45

48

93

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$206,095
$30,914
$8,244
$63,611
$142,484

$216,400
$32,460
$15,148
$66,791
$149,608

$422,494
$63,374
$23,392
$130,402
$292,093

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$52,719

$55,355

$108,074

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$89,765

$94,253

$184,018

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$22,916.67

$22,916.67

$45,833

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$12,000
$2,500
$0

$0
$12,000
$2,500
$0

$0
$12,000
$2,500
$0

$0
$12,000
$2,500
$0

$0
$12,000
$2,500
$0

$0
$12,000
$2,500
$0

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$25,000
$96,000
$20,000
$3,000

$20,000

$5,000

$5,000

$10,000

$30,000

$10,000

$10,000

$10,000

$50,000

$10,000

$10,000

$10,000

$180,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,500

$1,500

$3,000

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$12,065

$0
$0
$12,065

$0
$0
$12,065

$0
$0
$12,065

$0
$25,000
$12,065

$0
$25,000
$12,065

$0
$25,000
$12,065

$0
$25,000
$12,065

$0
$100,000
$96,517

($20,000)

($5,000)

($5,000)

($10,000)

($56,565)

($36,565)

($36,565)

($36,565)

($101,565)

($61,565)

($10,216)

($5,728)

($385,332)

-

-

-

-

-

-

-

-

-

-

-

-

$0
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Pasadena Market
Share
Retail "Pounds"
Sold
Gross Revenues
State Excise Tax
Measure DD Tax
COGS
Gross Profit
Income Taxes
(280E)
Gross Profit
(After Taxes)
Employees /
Payroll
Security
Rent
Utilities
Insurance
Professional /
Licensing Fees
Track & Trace /
Point-of-Sale
Vehicle Expenses
Marketing
Depreciation
Net Profit (After
Taxes)
Community
Benefits

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Totals

11.0%

11.5%

12.0%

12.5%

13.0%

13.5%

14.0%

14.5%

15.0%

15.5%

16.0%

16.5%

N/A

50

52

55

57

59

61

64

66

68

70

73

75

750

$226,704
$34,006
$9,068
$69,972
$156,733

$237,009
$35,551
$9,480
$73,152
$163,857

$247,314
$37,097
$9,893
$76,333
$170,981

$257,618
$38,643
$10,305
$79,513
$178,105

$267,923
$40,188
$10,717
$82,694
$185,229

$278,228
$41,734
$11,129
$85,874
$192,354

$288,533
$43,280
$11,541
$89,055
$199,478

$298,837
$44,826
$11,953
$92,235
$206,602

$309,142
$46,371
$12,366
$95,416
$213,726

$319,447
$47,917
$12,778
$98,596
$220,850

$329,752
$49,463
$13,190
$101,777
$227,975

$340,056
$51,008
$13,602
$104,958
$235,099

$3,400,564
$510,085
$136,023
$1,049,575
$2,350,989

$57,991

$60,627

$63,263

$65,899

$68,535

$71,171

$73,807

$76,443

$79,079

$81,715

$84,351

$86,987

$869,866

$98,742

$103,230

$107,718

$112,206

$116,695

$121,183

$125,671

$130,159

$134,648

$139,136

$143,624

$148,112

$1,481,123

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$275,000

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$150,000
$144,000
$30,000
$18,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$120,000

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$18,000

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$240,000
$144,776

$3,760

$8,248

$12,737

$17,225

$21,713

$26,201

$30,690

$35,178

$39,666

$44,154

$48,643

$53,131

$341,347

$113

$247

$382

$517

$651

$786

$921

$1,055

$1,190

$1,325

$1,459

$1,594

$10,240
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Pasadena Market
Share
Retail "Pounds"
Sold
Gross Revenues
State Excise Tax
Measure DD Tax
COGS
Gross Profit
Income Taxes
(280E)
Gross Profit
(After Taxes)
Employees /
Payroll
Security
Rent
Utilities
Insurance
Professional /
Licensing Fees
Track & Trace /
Point-of-Sale
Vehicle Expenses
Marketing
Depreciation
Net Profit (After
Taxes)
Community
Benefits

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Totals

17.0%

17.5%

18.0%

18.5%

19.0%

19.5%

20.0%

20.0%

20.0%

20.0%

20.0%

20.0%

N/A

77

80

82

84

86

89

91

91

91

91

91

91

1,043

$350,361
$52,554
$14,014
$108,138
$242,223

$360,666
$54,100
$14,427
$111,319
$249,347

$370,971
$55,646
$14,839
$114,499
$256,471

$381,275
$57,191
$15,251
$117,680
$263,596

$391,580
$58,737
$15,663
$120,860
$270,720

$401,885
$60,283
$16,075
$124,041
$277,844

$412,190
$61,828
$16,488
$127,221
$284,968

$412,190
$61,828
$16,488
$127,221
$284,968

$412,190
$61,828
$16,488
$127,221
$284,968

$412,190
$61,828
$16,488
$127,221
$284,968

$412,190
$61,828
$16,488
$127,221
$284,968

$412,190
$61,828
$16,488
$127,221
$284,968

$4,729,875
$709,481
$189,195
$1,459,864
$3,270,011

$89,623

$92,258

$94,894

$97,530

$100,166

$102,802

$105,438

$105,438

$105,438

$105,438

$105,438

$105,438

$1,209,904

$152,601

$157,089

$161,577

$166,065

$170,554

$175,042

$179,530

$179,530

$179,530

$179,530

$179,530

$179,530

$2,060,107

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$22,917

$275,000

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$12,500
$12,000
$2,500
$1,500

$150,000
$144,000
$30,000
$18,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$120,000

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$18,000

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$20,000
$12,065

$0
$240,000
$144,776

$57,619

$62,107

$66,596

$71,084

$75,572

$80,060

$84,549

$84,549

$84,549

$84,549

$84,549

$84,549

$920,331

$1,729

$1,863

$1,998

$2,133

$2,267

$2,402

$2,536

$2,536

$2,536

$2,536

$2,536

$2,536

$27,610
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2.A.3 Funding / Proof of Capitalization
The WOW Team Members have successfully funded and operated numerous cannabis and noncannabis businesses. As a result, WOW Health and Wellness, LLC, will be funded through capital
contributions of the WOW Team Members, primarily the Cobos Family, and particularly WOW
Managing Member, Stephen Cobos. Stephen’s existing assets, in particular liquid assets
($49,691,352.00), are well in excess of the $2,227,426.00 estimated to establish WOW Health and
Wellness. See the Proof of Capitalization and Liquid Assets for WOW Health and Wellness
attached as Appendix B.
2.A.4 Records Software
WOW shall comply with the following recordkeeping requirements:
1.

WOW shall accurately maintain and securely store all information required to be collected
pursuant to Section 5037 of the BCC Regulations.

2.

Records collected by WOW pursuant to Applicable Law shall be stored primarily at the
805 E. Colorado and secondarily at another premise offsite from the 805 E. Colorado to
serve as a backup in the event that the records stored at the 805 E. Colorado are
destroyed by a force majeure.

3.

All records collected by WOW pursuant to Applicable Law (for all persons, patients,
collectives, and primary caregivers) shall be maintained for a minimum of seven (7) years
and shall be made available by WOW to the officers, employees, or agents of the State or
the City upon request, except that private medical records shall be made available only
pursuant Section 2.A.4.a, below.

4.

Maintain a current register of the names and the contact information (including the name,
address, and telephone number) of anyone: owning or holding an interest in WOW, and
separately of all the officers, managers, employees, agents and volunteers currently
employed or otherwise engaged by WOW.

5.

Have in place a point-of-sale or management inventory tracking system to track and report
on all aspects of WOW Health and Wellness, including, but not limited to, such matters as
cannabis tracking, inventory data, gross sales (by weight and by sale) and other
information which may be deemed necessary by the City.

6.

Ensure that the inventory tracking system to track and report on all aspects of WOW
Health and Wellness is compatible with the City’s record-keeping systems (in addition, the
system must have the capability to produce historical transactional data for review must
be approved and authorized by the City Manager).

7.

Maintain accurate records in digital format detailing all revenues and expenses of the
business, including all assets and liabilities and shall provide:
A.

On an annual basis upon permit renewal (or as requested by the City) a sworn
statement detailing the number or sales under each permit held by WOW during
the prior 12-month period, with a month-by-month breakdown;

B.

A statement including gross receipts for each month and proof of all applicable
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taxes paid or due; and
C.

Annually submit audited financial statements to the City, audited by an
independent Certified Public Accountant.

a.

Private Medical Records

Information contained in a physician’s recommendation issued in accordance with Article 25
(commencing with Section 2525) of Chapter 5 of Division 2 and received by WOW, including, but
not limited to, the name, address, or social security number of the patient, the patient’s medical
condition, or the name of the patient’s primary caregiver is hereby deemed “medical information”
within the meaning of the Confidentiality of Medical Information Act (Part 2.6 (commencing with
Section 56) of Division 1 of the Civil Code) and shall not be disclosed by WOW except as
necessary for authorized officers, employees, or agents of the State or the City to perform official
duties under Applicable Law. In accordance with HIPPA restrictions and Confidentiality of Medical
Information Act restrictions, WOW shall all the City to access all business books, records and
accounts within 24 hours of City’s request.
2.A.5 Track-and-Trace
WOW shall create and maintain an active and functional account within the track and trace system
prior to engaging in any commercial cannabis activity. WOW must record all commercial cannabis
activity in the track and trace system as required by State law. The WOW Team has pre-existing
relationships with the TREEZ seed-to-sale software system. Yamileth Bolanos’ dispensary and
distributor, PureLife Alternative Wellness Center, currently uses the system and TREEZ is the
seed-to-sale software system that WOW Legal and Compliance Advisor, Damian A. Martin, Esq.,
M.B.A., recommends to clients More specifically: TREEZ is a seed-to-sale software system with
enterprise resource planning, complete inventory tracking, point of sale, marketing, financial
reporting, and regulatory compliance features. As TREEZ is a server-based system with
advanced security features, patient customers can rest assured that no one not even the TREEZ
team can access their business or patient information without their permission. TREEZ
automatically updates to reflect changing local, state, and federal regulations, and interfaces with
the State’s track-and-trace software provider METRIC.
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2.A.6 State Testing Requirements
Under Section 26110 of the California Business and Professions Code, the testing of cannabis
and cannabis products is arranged between (i) licensed distributors that procure and transport
from producers (cultivators and manufacturers) and (ii) licensed testing laboratories that take
samples from cannabis stored by licensed distributors and issue certificates of analysis. Since
legally, WOW does not control the testing transaction, it will ensure and require its distributors to
have arrangements with licensed testing laboratories. WOW’s proposed distributor for third-party
cannabis and cannabis products and “PureLife” branded cannabis, PureLife Alternative Wellness
Center (“PureLife AWC”) contracts with SC Laboratories (C8-18-0000013-TEMP) for testing
services and certificates of analysis—as required pursuant to Section 26110 of the B&P Code.
See the Distributor / Supplier “Will Serve” Letter attached as Appendix C.
Notwithstanding the above, for quality control and auditing purposes WOW will periodically
conduct its own “research and development testing” pursuant to Section 26100(k) of the B&P
Code (to be distinguished from certificate of analysis testing under Section 26110), particularly in
response to customer complaints / returns.
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2.A.7 Employee Training
As a corollary to its patient and customer education program and given the priority that WOW has
placed on knowledge and education, WOW’s personnel will be trained on all the subjects
contained in Section 2.A.8, below. Furthermore all employees involved in face-to-face sales of
cannabis or cannabis products or management of stores or inventory must undergo a minimum
of two hours of training on legal requirements and best practices for cannabis retailing using a
curriculum approved by the Pasadena Public Health Department meeting the following
requirements:
A.

The training shall include hazards associated with cannabis use, including but not limited
to hazards of use during pregnancy and lactation; motor vehicle use; cognitive effects and
mental illness; safe and appropriate dosages, especially for initial use; delayed effects of
edible cannabis products; hazards of early initiation and of intensive use by youth; storage
to protect children; and smoke-free air provisions.

B.

The training shall include extensive training on the legal requirements of operating a
cannabis retailer, with a particular focus on cannabis diversion, the legal requirements and
criteria for lawfully purchasing cannabis, point-of-sale / track and track, security, and
interaction with law enforcement.

C.

All employees shall complete the training within 90 days after the date of hire.
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D.

WOW shall maintain records of all employee’s Cannabis Retailing Education onsite and
shall make such records available upon request by the Pasadena Public Health
Department.

To reinforce these regulatory lessons, included in WOW’s Employee Handbook will be a “clerk’s
affidavit”, in which all personnel are required to review the laws and regulations relevant to their
position and then acknowledge under “penalty of perjury” they have read and understand those
law and regulations. Last but certainly not least, WOW will schedule periodic onsite Occupational
Safety and Health Administration (“OSHA”) consultations. The OSHA consultant will evaluate the
facility, pointing out safety or health risks (some which may not be to applicable OSHA standards)
and, afterwards, review those findings with the WOW Team.
2.A.8 Customer Education
Through their involvement and leadership of the Greater Los Angeles Collective Alliance
(“GLACA”) and their development of the “GLACA Protocols”, WOW owners Yamileth Bolanos,
Brennan Thicke, and Barry Kramer were on the cutting edge of patient and customer education.
GLACA’s original Public Education protocol, which stated, “Collectives shall educate their
members and the community regarding the responsible use of cannabis, the potential risks and
benefits of cannabis use, and other issues impacting their well-being”, serves as the backbone
for WOW’s expansive patient and customer education program and materials, which address the
following subjects:
•

Education on Cannabis and Cannabinoids

•

Description of Strains and Products

•

Cannabis Accessories and Methods of Ingestion

•

Information on Possible Side Effects

•

Possible Drug Interactions

•

Guidelines for Self-Assessment of Intoxication

•

Educational Resources

•

A Customer and Patient’s Bill of Rights (see Appendix D)

Ultimately, patient and customer education is really second-nature to WOW because of its
Member’s record of advocacy bringing the cannabis industry where it is today—for which,
education, activation, and erasing stigma was an inherent requirement. On that note and more
recently:
•

WOW Team Member, Yami Bolanos, herself a transplant survivor fiercely advocated for
the State’s ultimate passage of the Medical Cannabis Organ Transplant Act.

•

WOW Team Member, Gregory A. Smith, M.D., QME, is the executive producer of multiple
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documentaries—e.g., American Addict, American Addict 2,
the Big Lie, and American Weed—all of which provide vital
information on subject related to cannabis health and
wellness, while simultaneously entertaining audiences.
Through its “WOW’s Community-Oriented Health and
Wellness Clinic Business Model!”, WOW will consult on and
delivery regular educational events through the co-located
wellness center and clinic subtenant in 805 E. Colorado
Boulevard. Amongst other topics, these events will address
the “Opioid Epidemic” that the Nation is currently battling
against:
https://www.hhs.gov/opioids/about-theepidemic/index.html. As WOW Team Member, Gregory A.
Smith, M.D., QME, can discuss exhaustively, cannabis has
been a proven deterrent for addiction to prescribed opioid
medication as it carries the same effect without the addictive
components that seem to overcome so many.
2.A.9 Marketing
To prevent (i) its business from becoming a public nuisance and (ii) marketing cannabis and
cannabis products to minors, WOW Health and Wellness shall NOT do any of the following in
advertising and marketing its business:
A.

Advertise or market in a manner that is false or untrue in any material particular, or that,
irrespective of falsity, directly, or by ambiguity, omission, or inference, or by the addition
of irrelevant, scientific, or technical matter, tends to create a misleading impression.

B.

Publish or disseminate advertising or marketing containing a statement concerning a
brand or product that is inconsistent with any statement on the labeling thereof.

C.

Publish or disseminate advertising or marketing containing any statement, design, device,
or representation which tends to create the impression that the cannabis originated in a
particular place or region, unless the label of the advertised product bears an appellation
of origin, and such appellation of origin appears in the advertisement.

D.

Advertise or market on a billboard or similar advertising device located on an Interstate
Highway or on a State Highway which crosses the California border.

E.

Advertise or market cannabis or cannabis products in a manner intended to encourage
persons under twenty-one (21) years of age to consume cannabis or cannabis products.

F.

Publish or disseminate advertising or marketing that is attractive to children.

G.

Advertise or market cannabis or cannabis products on an advertising sign within 1,000
feet of a day care center, school providing instruction in kindergarten or any grades 1
through 12, playground, or youth center.

H.

Give away any amount of cannabis or cannabis products, or any cannabis accessories,
as part of a business promotion or other commercial activity.
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I.

Advertise by having a person holding a sign and advertising the business to passersby,
whether such person is on the premises of the 805 E. Colorado Boulevard or elsewhere
including, but not limited to, the public right-of-way.

J.

Advertise utilizing a billboard (fixed or mobile), bus shelter, placard, aircraft, or other
similar forms of advertising, anywhere in the State.

As a result, WOW’s marketing strategy will rely (i) primarily on “word of mouth” by delivering the
citizens and visitors of Pasadena an unmatched cannabis retailer experience truly centered
around health and wellness and (ii) secondarily on print and internet advertising in publications
and websites where WOW can reasonably ascertain that vast majority of the audience (75%+) is
comprised of adults. Within those permissible advertising and marketing channels, WOW Health
and Wellness will embody its mission to deliver elevated health and wellness and hardly embody
a cannabis company.

2.B

Community Benefits

The WOW Team has developed a Community Benefits Plan to establish a formal strategy and
mechanism (i) by which the community, including its residents and businesses, can express itself
regarding WOW’s operations; (ii) to inform the community about cannabis education, issues, and
developments; (iii) to ensure that WOW’s community actions genuinely reflect the community’s
needs; and (iv) which is self-funded by the profits generated by the business.
A key and mandatory component on WOW’s Community Benefits Plan requires the appointment
of a Community Relations Representative to oversee the development and implementation of the
Community Benefits Plan. To ensure that WOW’s Community Benefits Plan reflects City’s unique
needs and is a priority at the highest levels of WOW’s organization, Susan O’Leary will be
appointed as WOW’s Community Relations Representative. Susan is a Founding Member of the
Brownie Mary Democrats of California and one of its most proactive members, particularly in the
City of Pasadena, where Susan has been guiding policymakers on socially just cannabis
regulations for almost 10 years. As indicated throughout this Business Plan when discussing
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Susan’s expertise and knowledge on cannabis and community relations, Brownie Mary
Democrats is a Statewide advocacy organization, literally chartered, and which had its plank taken
up by the California Democratic Party. Modified for nonpartisan purposes, the mission of Brownie
Mary Democrats of California embodies WOW’s Community Benefits Plan:
•

Protect the rights of medical cannabis patients;

•

Repeal cannabis prohibition and replace it with a legal system that allows cannabis to be
safely, reliably, locally, and affordably accessible; and

•

End the futile, racist, inhumane, and extortionate War on Drugs.

As such, Susan will be responsible for the day-to-day management of WOW’s Community
Benefits Plan, and, as a result, her contact information will be available on both WOW’s website
and on file with the City. During the first year of operation pursuant to this Chapter, Susan and
the rest of the WOW Team shall attend meetings with the City Manager, and other interested
parties as deemed appropriate by the City Manager or his/her designee, to discuss costs,
benefits, and other community issues arising from WOW’s operation of a cannabis retailer. After
the first year of operation, Susan and the rest of the WOW Team shall meet with the City Manager
when and as requested by the City Manager.
2.B.1 Social Equity-Based Hiring Practices
Consistent with its Community Benefits mission to address the racist, inhumane, and extortionate
War on Drugs, WOW will take an all-inclusive approach to hiring and prioritize social equity in the
hiring of personnel, namely LGTBQ+ persons, minorities, women, veterans, and persons from
economically disadvantaged areas (collectively, “social equity recipients”). For WOW, this is a
two-fold process. First, social equity recipients must be actively targeted with job offers and
postings. For WOW, this means, rather than using traditional job-posting media such Indeed,
Craiglist, or other mainstream Internet websites, going directly to social equity recipients.
Therefore, WOW’s job opportunities will first be made available through local publications targeted
/ catered towards social equity recipients, for example, The Pride LA, L.A. Watts Times, La
Opinión, etc. Most importantly and well-beyond passive publications, WOW’s Community
Benefits Plan contemplates deep ties with local non-profits and public service organizations (see
Section 2.B.2). Often times, these local non-profits and public service organizations missions are
geared towards particular social equity recipients. Therefore, WOW will work directly with its
community engagement partners to focus on targeted hires. Moreover and because of the
flexibility space-wise from designing a cannabis retailer operation co-located with a wellness
center and clinic, WOW, its community engagement partners, and the co-located wellness center
and clinic will be able to use the clinic to host “Social Equity Job Fairs”.
The second element of WOW’s social equity hiring program involves the interview process, as
hiring often comes down to who is sitting across the tables during interviews. With that latter point
in mind, a substantial portion of WOW’s Members are actually social equity recipients. Yami
Bolanos, Stephanie Cobos, and Susan O’Leary are women; Yami Bolanos is Latina. Stephanie
Cobos and her entire Family are Jewish and so is Barry Kramer and Michael Apstein. Dr. Smith
is African-American. Damian A. Martin and Josh Cobos are both veterans. Therefore, no matter
how WOW slices it, whichever Members that WOW places on its “Hiring Committee”, actual social
equity recipients will have a “seat at the table” for all hiring decisions. Further and recognizing
that job interviewing is a specific skill, WOW will work with its community engagement partners to
provide interview training to social equity recipients before interviewing with WOW.
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a.

Non-Discrimination

Consistent with its community benefits mission, WOW will provide a welcoming workplace and
will promote the involvement of diverse employees and diverse groups in its operations. WOW
is committed to providing a safe workplace for all individuals regardless of race, age, gender,
gender identity, sexual orientation, or ability. As a result, WOW will implement a zero-tolerance
policy relating to discrimination and employees will be encouraged to report any and all
occurrences of workplace discrimination. WOW’s Hiring Committee, which will inherently include
social equity recipients (see Section 2.B.1), will monitor discrimination in the workplace and
immediately address any discovery of discrimination. WOW will train employees to identify
workplace discrimination in the context of two general categories: (i) overt discrimination and (ii)
covert discrimination. WOW will train employees to recognize overt discrimination such as verbal
or written threats, intimidation, harassment, or assault. WOW will also train employees to
recognize covert discrimination that put diverse individuals at a disadvantage in the workplace.
WOW’s Employee Handbook and training seminars emphasize that workplace discrimination can
range from objectively offensive to the seemingly invisible. WOW will encourage employees to
suggest changes to standard operating procedures if they feel those company processes are
even in the slightest discriminatory to themselves or any diverse individual employed by WOW.
b.

Compensation Package

Not including the wellness center and clinic co-located with WOW Health and Wellness, WOW
will bring up to 17 high quality, well-paying jobs to the City of Pasadena, particularly once the
WOW Health and Wellness proves successful and the WOW Executive Team Members turn their
attention towards brand expansion in other locations. To demonstrate, the compensation related
provisions of WOW’s Employee Handbook are summarized below:
A.

Living Wage:

WOW will pay all personnel a “living wage”. WOW uses two benchmarks for the definition its
“living wage”, (i) 200% of the Federal Poverty Level for a family of two and (ii) Pasadena’s
Minimum Wage Ordinance. 200% of the current Federal Poverty Level for a family of two is
$32,920.00, and by July 1, 2020, the “living wage” under the City’s Minimum Wage Ordinance will
be $15.00 per hour. Using these benchmarks (which are just the bare minimum), WOW’s
definition of “living wage” is at least (i) $35,000.00 per year for full-time employees and (ii) $15.00
per hour for part-time employees and independent contractors.
B.

Employee Education Assistance:

WOW will reasonably accommodate and assist any employee who wants to attend conferences
or educational workshops, in particular educational workshops held in the co-located wellness
center and clinic, which will allow them to become more knowledgeable and, therefore, better
employees.
C.

Overtime:

Non-exempt employees will be paid overtime (one and one-half times the regular rate of pay) for
all hours worked over eight in one work day, over 40 in one work week, and for the first eight
hours of work performed on the seventh consecutive work day in one work week, without regard
to the total number of hours worked in the previous six days. Overtime is paid at the rate of double
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the regular rate of pay for every hour worked after the completion of eight hours worked on the
7th consecutive workday in any workweek. In addition, overtime is paid at the rate of two times
the regular rate of pay for every hour worked after the completion of 12 hours worked in one
workday.
D.

Rest & Meal Periods:

Non-exempt employees will be paid overtime (one and one-half times the regular rate of pay) for
all hours worked over eight in one work day, over 40 in one work week and for the first eight hours
of work performed on the seventh consecutive work day in one work week, without regard to the
total number of hours worked in the previous six days. Overtime is paid at the rate of double the
regular rate of pay for every hour worked after the completion of eight hours worked on the 7th
consecutive workday in any workweek. In addition, overtime is paid at the rate of two times the
regular rate of pay for every hour worked after the completion of 12 hours worked in one workday.
E.

Personal Leave of Absence:

Unpaid personal leave of absence may be granted, upon request, to regular full-time employees
for important pressing personal needs subject to the following provisions:
a.

Unpaid personal leave may only be requested once all other appropriate leave balances
have been exhausted.

b.

WOW will attempt to hold an employee’s position open for the period of unpaid personal
leave if such leave is 6 weeks or less. If leave is greater than 6 weeks, the employee, if
qualified, will be entitled to the first reemployment opportunity available over the next six
months.

c.

Employee health benefits will be continued in the same manner as received prior to the
leave, if the leave is for 6 weeks or less, but the employee will be expected to remit
payment for the employee's portion of the health insurance premium prior to departing for
unpaid personal leave, and in an amount equivalent to the expected period of absence. If
an employee requests leave which will extend beyond the 6-week period, he/she will be
advised of his/her COBRA rights.
F.

Vacation:

Vacation accrual begins after completing the 90-day orientation period per the schedule below:
Years of Service
0-4 years
5+
G.

Hours per year
80
120

Hours accrual rate
.058
.061

Sick Leave:

All employees part-time, full-time, and temporary employees will receive sick leave as follows:
Lump Sum Method: WOW will provide eligible employees with 5 days or 40 hours of paid sick
time on their first day of employment with WOW that will be bank each year on the employee’s
anniversary date.

WOW Health and Wellness | Cannabis Retailer Business Plan

68

Accrual Method: Employees will accrue one hour of paid sick leave for every 30 hours worked.
H.

Leave for Specific Circumstances:

WOW’s Employee Handbook grants employee leave under the following specific circumstances:
(i) Time off to Vote; (ii) Bereavement Leave; (iii) Jury Duty; (iv) Witness Duty; (v) Temporary
Disability Leave; (vi) Volunteer Emergency Responder Leave; (vii) Victims of Felony Crime Leave;
(viii) Civil Air Patrol Leave; (ix) School Leave for Disciplinary Matters; (x) Bone Marrow Donation
Leave; (xi) Organ Donation Leave; (xii) Pregnancy Disability Leave; (xiii) Military Leave; (xiv)
Military Spousal Leave; (xv) School Activities Leave; (xvi) Domestic Violence/Sexual Assault
Leave; and (xvii) Rehabilitation Leave.
I.

Health Benefits:

WOW makes group health benefits available to full-time employees who work 30+ hours a week.
Employees can receive details about benefits provided, contribution rates, and eligibility from the
Plan Administrator.
c.

Supply-Chain Relationships

As highlighted above in Section 2.B.1, the WOW Team Members are themselves “social equity
recipients”. Thus, the very operation of WOW creates a social equity component. However, over
and above the operation of a single business with significant minority and social equity
representation, WOW brings along an entire cannabis supply chain with a significant social equity
component. As highlighted throughout this Business Plan, WOW’s proposed primary supplier of
third-party cannabis and cannabis products is PureLife AWC (see Appendix C). WOW Team
Member, Yami Bolanos, is the Founder and Vice President of PureLife AWC. Along with Yami,
PureLife AWC is a 100% minority-owned business, with all of the owners being Latina/o (mostly,
Costa Rican). The perspective that ownership of that nature provides cannot be understated, as
PureLife AWC specifically sets out to distribute cannabis and cannabis products with a higher
health and wellness and social purpose, including its owned “PureLife” branded cannabis.
2.B.2 Engagement with Local Non-Profits
WOW recognizes that Pasadena is home to many admirable local public services and charitable
organizations, to which WOW plans to align its operations and services, accordingly. WOW works
with local charitable organizations in order to address the community’s needs, and WOW’s
Community Relations Representative has identified the following local charitable organizations
as potential community partners with WOW Health and Wellness:
A.

Union Station Homeless Services

B.

Operation Gobble Gobble

C.

Friends in Deed Pasadena

D.

Levitt Pavilion Pasadena

E.

Kidspace Children's Museum
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F.

Cancer Support Community Pasadena

G.

The Pasadena Chamber of Commerce

H.

NAACP Pasadena Branch

WOW Health and Wellness and its Community Relations Representative will partner and
collaborate with the above organizations to implement WOW’s Community Benefits Plan and
provide vital services community services to City of Pasadena and its residents.
a.

Education and Outreach

WOW will create a public awareness campaign for responsible cannabis consumption by
sponsoring free on and off-site workshops and seminars to the general public on topics related to
responsible cannabis use as well as legal and policy updates regarding commercial and medicinal
cannabis. By becoming embedded into the fabric of the community, WOW will seek to emerge
as a touchstone for reliable information and a trusted partner to the community’s residents. Below
is a sample of the types of educational materials WOW intends on disseminating:
A.

Factsheets utilizing photographic examples and written descriptions, charts and graphs
that discuss topics pertaining to medical cannabis qualifying conditions and other
information relevant to the consumption of cannabis and cannabis infused products.

B.

The Community Relations Representative and rest of the WOW Team will work with WOW
Team Member, Dr. Gregory A. Smith, to compose and update instructional guidance on
test dosing, distinguishing by the type and method of medication to be consumed by
patients. The instructional guide / educational materials will include directions on how to
keep a medical cannabis journal allowing the patient to generate anecdotal evidence on
what type and strain works best for their condition. This will be made available to our
trained employees in addition to being available on our website.

C.

A section of the WOW’s age-verified website will be designated for educational purposes
maintaining a weekly blog with the latest news regarding health, technology, updates to
State and federal laws, links noteworthy scientific articles, and customer testimonials. The
website will include a designated portal where visitors are encouraged to leave feedback
and ask questions. The main purpose of the “listening corner” is to listen and find ways
to be responsive. WOW will be able to post real time responses to queries and encourage
an open dialogue between all participants.
b.

Children and Youth Services

As an extension of its commitment to information and education, WOW will seek to partner with
the following local service organizations to provide local children and youth (particularly, “at-risk”
children and youth) education on the potential adverse cannabis use and abuse:
Agency
Journey House
1232 N. Los Robles
Ave.

Program Description

Phone Number

Journey House supports former foster and
probation youth to live fully independent,
successful lives. Founded in 1983, Journey House

(626) 798-9478
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Pasadena, CA 91104

provides emotional support and guidance, as well
as financial aid to help them with the cost of
attending college and vocational schools.

Boys & Girls Club of
Pasadena
2020 N. Fair Oaks Ave.
Pasadena, CA 91103

Enabling children and youth in the community,
especially those who need us most, to reach their
full potential as productive, caring, healthy and
responsible citizens.

3230 E. Del Mar Blvd.
Pasadena, CA 91107
Youth Moving On Peer
Resource Center
456 E. Orange Grove
Blvd., #140
Pasadena, CA 91101

(626) 798-3925

(626) 449-1953

YMO provides transition-age youth (TAY, ages 16
– 25) with a continuum of support services to
empower them to find lasting independence and a
lifetime of personal fulfillment.

(626) 765-6010

Working with the above organizations, WOW intends to establish a college scholarship fund for
students attending the following local high schools:
John Muir High
1905 North Lincoln Ave.
Pasadena, CA 91103
Principal: Lawton Gray
Phone: (626) 396-5600
Email: grayiii.lawton@pusd.us
Learning Works
90 North Daisy Ave.
Pasadena, CA 91107
Executive Director / Founder: Dr. Mikala Rahn
Phone: (619) 476-3302
Email: mikala@learningworkscharter.com
Pasadena High
2925 East Sierra Madre Blvd.
Pasadena, CA 91107
Principal: Roberto Hernandez
Phone: (626) 396-5880
Email: hernandez.roberto2@pusd.us
c.

Community Benefits Contributions

WOW Health and Wellness “puts its money where its mouth is” and as indicated by the operating
pro formas contained in Section 2.A.2.c of this Business Plan, WOW will donate at least 3% of its
net profits directly to local public services and charitable organizations.
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2.B.3 Local Business Partnerships
First and foremost, WOW Health and Wellness is in of itself a partnership with an existing
Pasadena business—the owners and operators of the family-owned, neighborhood pharmacy,
Michael’s Pharmacy located at 960 E. Green Street, #152, Pasadena, CA 91106, are all Members
of the WOW Team. Moreover, with its unique “Community-Oriented Health and Wellness Clinic
Business Model” consisting of sublease and consulting services relationship with co-located
wellness center and clinic, the establishment of WOW Health and Wellness will resulting the
creation of not one but two cutting-edge local businesses, (i) a cannabis retailer providing a positive
and unique health and wellness cannabis experience for all and (ii) an independently licensed and
operating wellness center and clinic
a.

Local Business Community Events

As suggested above with its plan to engage with local non-profits, WOW’s co-located wellness
center and clinic also provides flexible space to host events (i) to raise awareness for local nonprofits, public service organizations, and businesses and (ii) by local non-profits, public service
organizations, and businesses. WOW’s sublease with the co-located wellness center and clinic
will offer preferential event and rental rates for events involving local non-profits, public service
organizations, and businesses.
2.C

Product Offerings
2.C.1 Supplier Vetting

WOW will only procure cannabis and cannabis products from distributors operating in compliance
with all applicable laws and regulations. Sellers of cannabis and cannabis products to WOW
(“Cannabis Supply Chain Actors”) must be fully vetted and cleared. Therefore, WOW shall take
steps to ensure that Cannabis Supply Chain Actors seeking to sell cannabis and cannabis
products to and from WOW are in strict compliance with local laws and regulations. Primarily,
WOW shall ensure that all contracts with Cannabis Supply Chain Actors include the following
provisions:
A.

The Cannabis Supply Chain Actor has an affirmative duty to actively and regularly
ascertain whether or not Cannabis Supply Chain Actor’s conduct is compliant with
applicable law. Cannabis Supply Chain Actor shall immediately provide notice to WOW if
Cannabis Supply Chain Actor reasonably determines that Cannabis Supply Chain Actor’s
conduct is not compliant with applicable law; such notice shall include any relevant
explanations and evidence for why Cannabis Supply Chain Actor’s conduct is not
compliant with applicable law.

B.

Cannabis Supply Chain Actor shall immediately cure any conduct that is not compliant
with applicable law. WOW may terminate any supply contract with the Cannabis Supply
Chain Actor if, five (5) business days after WOW provides notice to Cannabis Supply
Chain Actor that Cannabis Supply Chain Actor’s conduct is not complaint with applicable
law, Cannabis Supply Chain Actor has failed, refused, or is unable to cure the conduct
that does not comply with applicable law.

C.

Upon provision of five (5) business days’ notice to Cannabis Supply Chain Actor, Cannabis
Supply Chain Actor shall provide to WOW a reasonable explanation and any reasonable
evidence that Cannabis Supply Chain Actor’s conduct is compliant with applicable law.
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Such reasonable evidence shall include, but not be limited to, any valid licenses or permits
issued to Cannabis Supply Chain Actor.
2.C.2 Receiving Cannabis and Cannabis Products
A.

WOW shall prearrange the receipt and transportation of cannabis and cannabis products,
and preauthorized transportation personnel shall schedule time to arrive at the 805 E.
Colorado.

B.

Upon arrival at the 805 E. Colorado, the transportation personnel shall check-in with the
onsite Manager. The onsite Manager will then allow the transportation personnel to enter
the 805 E. Colorado. Upon entry into the 805 E. Colorado, the compliance and inventory
control manager will provide the licensed distributor a “security badge” and have the
licensed distributor sign into a visitor log. The visitor log shall be kept up-to-date for
anyone that comes into the 805 E. Colorado.

C.

Prior to receiving or transporting cannabis and cannabis products, WOW shall complete
an electronic shipping manifest which shall contain the following information to provide a
clear chain of custody to include:
1.

WOW’s name and license number.

2.

The Cannabis Supply Chain Actor’s name and license number.

3.

The names of authorized transportation vehicle drivers.

4.

A list of all of the cannabis and cannabis products, including a description of the
quantity transported.

5.

The unique identifiers associated with the cannabis and cannabis products.

6.

The time and location of departure.

7.

The time and location of expected arrival.

8.

The make, model, and license plate number of the transportation vehicle.

9.

Any other information required elsewhere by the State or City Cannabis Laws.

D.

Upon receipt of a shipment of cannabis and cannabis products, WOW shall create a record
verifying receipt of the shipment and the details of the shipment.

E.

Upon accepting a shipment of cannabis and cannabis products at the 805 E. Colorado,
WOW shall immediately place the products in a secured and locked room, safe, or vault
in a manner as to prevent diversion, theft, and loss.
2.C.3 Quality Assurance Review and Inspection

WOW will use a Cannabis Product Packaging and Labeling Checklist for the quality assurance
review and inspection of finished cannabis and cannabis products (i) upon purchase from licensed
distributors and (ii) again, before retail sale to customers. The State’s Manufactured Cannabis
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Safety Branch has produced Cannabis Product Packaging and Labeling Checklists and numerous
other Quality Assurance resources for use by licensed commercial cannabis businesses at the
following location online:
https://www.cdph.ca.gov/Programs/CEH/DFDCS/MCSB/Pages/ResourcesforLicensees.aspx
Relatedly, WOW shall obtain a public health permit from the Pasadena Health Department before
commencing operation of WOW Health and Wellness.
2.C.4 WOW’s Cannabis and Cannabis Products “Menu”
Given that WOW’s mission is to provide a positive and unique health and wellness cannabis
experience for all—new users to connoisseurs, WOW Health and Wellness will specifically feature
brands with a higher mission and purpose that feature products that qualify as “small batch”,
“economically inclusive”, “natural”, “organic”, “green”, and “medicinal”. However, these aren’t just
marketing buzzwords WOW intends to spout off in an application. Rather, these are the exact
types of the products that the owners already produce and distribute in their existing cannabis
and non-cannabis health and wellness businesses. Below is an example of WOW’s product
ordering system and displays (“Menu”) containing such products:

a.

“PureLife” Branded Cannabis

In addition to being a retailer and distributor of cannabis and cannabis products, PureLife AWC
also cultivates cannabis. “PureLife” branded cannabis refers to cannabis cultivated and
distributed by PureLife AWC out of a licensed cultivation premises and small-batch operation in
Chatsworth, CA, consisting of less than 10,000 square feet. “PureLife” cannabis is cultivated
without the use of pesticides or, harmful or inorganic chemicals and with full recycling of water
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used for cultivation.
b.

Formula168 Supplements

Formula168 is a brand of supplements developed and manufactured by the Cobos Family
combining western and eastern medicine as a global approach to wellness. Formula168 products
naturally enhance body and mind with a synergistic blend of scientifically cultured nutrition and
ingredients that human bodies require for extended health and optimal performance. With their
primary business in pharmaceutical products, the Cobos Family was able to develop insights into
the various products customers wanted access to in the supplement industry. Produced using
“good manufacturing practices”, Formula168 products use quality ingredients from a brand that
can be trusted. By separately seeking licensure as a cannabis manufacturer in a local California
jurisdiction where such activity is permitted, the Cobos Family will extend or spin-off from
Formula168 into a cannabis products line that will be featured and made explicitly available in
WOW Health and Wellness.
c.

Red Pill CBD

Red Pill CBD is a product line of medical-grade cannabinoid over the counter supplements and
pharmaceuticals, developed and branded by WOW Team Member, Dr. Gregory A. Smith. With
its focus on cannabidiol (“CBD”), Red Pill CBD is a “hemp / CBD” product rather than a “cannabis
product”. Because CBD is a cannabinoid derived from Cannabis sp. Plants, like the Cobos Family
with Formula168, Dr. Smith will extend or spin-off from Red Pill CBD into a cannabis products line
that will be featured and made explicitly available in WOW Health and Wellness.
2.C.5 WOW’s Clinic Consulting Services
In pursuit of its mission to provide a positive and unique health and wellness cannabis experience
for all, WOW has developed “WOW’s Community-Oriented Health and Wellness Clinic Business
Model” whereby WOW Health and Wellness—under the leadership of Team Member Dr. Gregory
A. Smith—provided consulting services to the licensed clinic co-located with WOW Health and
Wellness, to include education courses, guidance on cannabis treatment regimens such as opioid
replacement, and community forums on cannabis. Dr. Gregory A. Smith’s leadership combined
with the rest of the WOW Team’s deep expertise in cannabis and health and wellness will ensure
these services are delivered with the highest of service and quality. As a result, it is strongly
possible that the WOW Team may provide clinic consulting services beyond the licensed clinic
co-located with WOW Health and Wellness.
3.

DESIGN CONCEPT

The WOW Team’s unparalleled level of expertise includes deep level of knowledge in real estate
transactions and business real estate selection. WOW Team Member Stephanie Cobos is a
licensed real estate agent (DRE#: 01962748), and WOW Team Member Damian A. Martin, Esq.,
M.B.A., closed over $8.5 million in cannabis-related real estate transactions in 2018. As a result,
WOW Health and Wellness follows the school of thought that neighborhood compatibility begins
first with site selection. Presently, the City of Pasadena’s zoning rules and setback requirements
restricts the number of available parcels for cannabis retailer businesses. In its expert review of
Pasadena current “Draft Potential Retail Cannabis Locations”, the WOW Team has determined
that 805 E. Colorado Boulevard, Pasadena, CA 91101 (“805 E. Colorado”) is the site most suitable
for the establishment of WOW Health and Wellness (see below).
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On all the available sites, 805 E. Colorado avoids a cannabis retailer in Old Pasadena and the
restrictive and specific design requirements in the west of the City and the planned developments
and shopping centers in the east of the City. Located on a corner parcel with its own parking lot
in the City’s Central District and surrounded by high-branded businesses on one of the City’s main
thoroughfares, 805 E. Colorado provides an ideal location for WOW Health and Wellness to offer
transformative cannabis retailer experience centered around health and wellness.
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3.A

Exterior Design Concept

WOW’s exterior design concept reflects Pasadena rich architectural traditions of modernist
designs with clean lines and beautiful masonry work, with WOW specifically seeking inspiration
for iconic designs within the City. To illustrate:

The current condition of 805 E. Colorado is as follows:

Although certainly in a respectable condition, WOW Health and Wellness will completely renovate
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the exterior of 805 E. Colorado to better embody Pasadena’s architectural traditions and be more
reflective of an elevated health and wellness experience. To demonstrate, the WOW Team will:
(i) refinish the exterior with a clean-white stucco, (ii) modify existing signage for architectural
continuity, (iii) refurbish the existing canopy and subtle light green coloring, (iv) reconstruct the
storefront to include a storefront art gallery for local artists, (v) landscape the west side of the
building with a living wall, and (vi) create a landscaped wellness patio with a fence made of
reclaimed wood.

3.B

Design Concept Integration

805 E. Colorado is located within Lake Avenue Subdistrict of the Central District Specific Plan.
Attached to this Business Plan as Appendix E are the Lake Avenue Subdistrict’s site planning
and design guidelines and below is design precedent for the Subdistrict.
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As demonstrated by the comparison below with the above design guidelines and precedent,
WOW’s proposed design and improvements for 805 E. Colorado completely integrate into the
Lake Avenue Subdistrict:

Furthermore, WOW’s relatively large parking lot serves as a physical buffer between WOW and
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its adjacent commercial neighbors. By coupling that physical barrier with landscaping, sound
buffering, security measures (Section 3.C), and odor control technology (Section 3.D), WOW
seeks to standout as business while simultaneously blending into the local neighborhood.

3.C

Integration of Security Measures

The physical security elements (namely, secure access points, cameras, and motion sensors) of
WOW Health and Wellness have been integrated into its proposed design concepts (see below).
WOW’s physical security elements are designed to provide comprehensive security for WOW’s
operation without standing out to neighbors and creating the impression that WOW Health and
Wellness is a danger to the community.
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3.C.1 Nuisance Mitigation and Consumer Protection
WOW shall implement and enforce the following operational requirements to prevent its cannabis
retailer from becoming a public nuisance:
A.

An onsite manager to whom emergency notice can be provided shall be on the 805 E.
Colorado at all times during hours of operation. WOW shall also provide the name and
telephone number of a Member to whom emergency notice may be provided 24 hours a
day. Contact information for WOW’s Onsite Manager, 24-hour contact, and Community
Relations Representative shall be made readily available both via the WOW’s website and
on file with the City and State.

B.

WOW shall prominently display a copy of its State and City-issued permits in a prominent
location visible and accessible to members of the public.

C.

At no time shall any of the following items be allowed on the 805 E. Colorado: (i) any
controlled substance, other than cannabis; (ii) any paraphernalia used for the ingestion of
any type of controlled substance, including cannabis (except for cannabis accessories for
incidental retail sale to customers); (iii) alcoholic beverages; or (iv) firearms, except in strict
compliance with federal, State, and City laws and regulations.

D.

WOW shall ensure that all cannabis and cannabis products sold WOW is cultivated,
manufactured, and transported by State licensed facilities that maintain operations in full
conformance with the State and local regulations.

E.

WOW shall not sell alcoholic beverages or tobacco at the 805 E. Colorado.

F.

WOW shall prohibit the smoking, vaporization, ingestion, or consumption of alcohol,
tobacco, or cannabis in any form at the 805 E. Colorado. No employee shall be under the
influence of alcohol or drugs while on the 805 E. Colorado premises.
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G.

WOW give or offer to give any form of remuneration to a physician if the physician or his
or her immediate family have a “financial interest” (as that term is defined in Section 650.01
of the California Business and Professions Code (“B&P Code”) in WOW or its cannabis
retailer.

H.

WOW shall not distribute any form of advertising for physician recommendations for
medicinal cannabis unless the advertisement bears the notice contained in Section 2525.5
of the B&P Code.

I.

WOW shall not hire to employ any person under 21 years of age at the 805 E. Colorado.
WOW shall not allow any individual under the age of 21 in the 805 E. Colorado, unless
the person is at least eighteen (18) years of age and has a valid physician’s
recommendation for medicinal cannabis..

J.

WOW shall ensure that no outdoor storage of cannabis or cannabis products occurs on
the 805 E. Colorado at any time.

K.

WOW shall ensure that cannabis or cannabis products shall not be visible with the naked
eye from the exterior of the 805 E. Colorado or from any public or other private property
owned or controlled by WOW.

L.

WOW shall ensure outdoor trash receptacles shall be available near the entrances to and
exits of the 805 E. Colorado, and the 805 E. Colorado shall be continuously maintained in
a safe, clean, and orderly condition with twice daily litter pick‐up within 100 feet of the 805
E. Colorado. Such litter pick‐up shall include inspections for graffiti, which shall be
removed within 24 hours of detection.

M.

WOW shall ensure that all areas recorded by the video surveillance system shall at all
times have adequate lighting to allow the surveillance cameras to effectively record
images.

N.

The ingress and egress points of any storage areas for cannabis or cannabis products
shall be locked and secured at all times, and under the control of and accessible only by
WOW’s authorized personnel.

O.

All waste generated by or resulting from commercial cannabis activities shall be disposed
of as required by law, and pending disposal shall be stored in a locked and secure area
that is under the control of and accessible only by WOW’s authorized personnel.

P.

Signage for the 805 E. Colorado, shall comply with Section 5.78.170 of the Pasadena
Municipal Code.

Q.

WOW shall notify customers of the following verbally (or by written agreement) and by
posting of a notice or notices in a minimum of 24-point font conspicuously within the
Facility:
“WARNING: CUSTOMERS AND STAFF ONLY!!! The sale and use of cannabis are
violations of federal law. The use of cannabis may impair a person’s ability to operate a
motor vehicle or heavy machinery. This facility is registered in accordance with the
Pasadena Municipal Code. As such, (i) no individual under the age of twenty-one (21)
shall be allowed within the facility and (ii) the smoking, ingesting, or consuming cannabis
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on the premises is prohibited. WARNING: CUSTOMERS AND STAFF ONLY!!! ”
R.

WOW shall prevent loitering within 100 feet of the 805 E. Colorado; 12" x 12" signs will be
posted at entrances, exits, parking lots, and other conspicuous places stating, “NO
LOITERING, PUBLIC DRINKING, OR PUBLIC SMOKING, VAPING, INGESTING OR
OTHERWISE CONSUMING CANNABIS ON THE PREMISES OR IN THE AREAS
ADJACENT TO THE PROPERTY IS PROHIBITED”.

S.

12" x 12" signs will be posted in conspicuous places in- and outside of the 805 E. Colorado
stating, “THESE PREMISES ARE BEING DIGITALLY RECORDED; ALARM
MONITORED”, notifying public that the surveillance cameras and alarm monitoring
system is operative and active monitoring.
3.D

Odor Control

As highlighted throughout this Business Plan, the WOW Team includes experienced and
successful cannabis business owners and operators and cannabis compliance attorney.
Particularly relevant here, numerous owners successfully operate production-based businesses
in which raw cannabis plants are cultivated, processed, and manufactured. Unsurprisingly, the
cultivation, processing, and manufacturing of raw cannabis plants produces much more odor than
a cannabis retailer. Below are the odor control practices developed by the WOW Team and
approved (or impending approval) from the State and numerous local jurisdictions:
3.D.1 Odor Control Operational Practices
All WOW Health and Wellness personnel shall be trained on how to detect, prevent, and
remediate odor outside of 805 E. Colorado. Should complaints about objectionable off-site odors
be received those shall be recorded and personnel will be trained to take the following steps:
A.

Investigate the likely source of the odor.

B.

Utilize on site management practices to resolve the odor event.

C.

Take steps to reduce the source of objectionable odors.

D.

Determine if the odor traveled off-site by surveying the perimeter and making observations
of existing wind patterns.

E.

Document the event for further operational review.

If personnel are unable to take steps to reduce the odor-generating source, they are to
immediately notify the facility general manager, who shall create a proper solution. If necessary
WOW Health and Wellness shall re-engage a licensed certified engineer to review the issue and
make recommendations for corrective action(s).
3.D.2 Odor Control Technology
A.

Charcoal Filters: WOW will install multiple charcoal-filled carbon filters placed
strategically throughout 805 E. Colorado to filter odor. Certain carbon filters will be set up
as scrubbers where they constantly “scrub” the air by taking in dirty air and releasing clean
air. Other filters will take in dirty air, filter it, and transport the air via ducts to a specific
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room to further cleanse it.
B.

Ozone Generators:
WOW will utilize ozone generators in 805 E. Colorado. Ozone generators create ozone.
When ozone comes into contact with offensive odors, the ozone virtually neutralizes the
odor. Ozone generators will be placed strategically in places where charcoal filers are not
sufficient. Ozone is a powerful sterilizing agent and can be used to destroy bacteria,
viruses, and odors. Ozone occurs quite readily in nature, most often as a result of lightning
strikes that occur during thunderstorms. In fact, the “fresh, clean, spring rain” smell after
thunderstorms most often results from nature’s creation of ozone.
When contaminants such as odors, bacteria, or viruses make contact with ozone, they are
destroyed completely by oxidation. In so doing, the extra atom of oxygen is consumed
and there is nothing left of the odor, bacteria, or extra atom, only oxygen. While ozone is
very powerful, it has a very limited life-cycle; ozone reverts back to oxygen after it is used.

C.

Ducts and Filtration: WOW will utilize high-pressure flexi-ducts, and a filtration system
that utilizes a “virgin carbon” can filter, which is considered the industry standard for odor
elimination.

Below is a schematic for implementing the above odor control technology at 805 E. Colorado:

4.

SECURITY PLAN

Below is a schematic of WOW Health and Wellness’s Security Plan for 805 E. Colorado:
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4.A

Security Experience

WOW’s Security Plan was prepared in consultation with (and will ultimately be implemented) by
retired LAPD Detective and owner of G I Security, Dan Perez. Dan’s qualification and experience,
which is extensive in the cannabis industry, are listed below:
4.A.1 Cannabis Experience – G I Security
a.

Cannabis Operations Secured by G I Security:

7thHaven, 10 Spot, 420 Central, Beach Center, Bonafide, Bud and Bloom, Cali-Connect, CCC,
Cypress Manufacturing, Dixie Elixirs, Downtown Highway Collective, Killer Meds, Kush Club,
From the Earth, Green America, Green Room, Indus, New Generation, Moon Edibles, OC3, TKO
Edibles, The Joint, The W Collective, SGC, SuperClinik, SuperClinik#2-Yale, Strain Station, Stone
Age, Universal Collective, Valley Herbal Center, Village Floral, W-Vapers, and Wall St.
b.

Jurisdictions Reviewing / Approving G I Security Plans and Assessments:

Adelanto, Baldwin Park, Bellflower, Cathedral City, Coachella, Costa Mesa, Desert Hot Springs,
Elder Creek, El Monte, Lancaster, Long Beach, Los Angeles, Lynwood, Maywood, Needles,
Sacramento, San Diego, Santa Rosa, Palm Desert, Palm Springs, Perris, Petaluma, Port
Hueneme, Redding, Thousand Oaks, and Vista.
4.A.2 Work History – G I Security
•
•

Owner, G I Security Inc., 2010 to Present
Security Director, North Orange County Community College, 2008 to 2012
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•
•
•
•
•

Film Production Security, Universal Studios, 1979 to 2003
Loss Prevention, Knotts Berry Farm, 2003 to 2006
Detective, Los Angeles Police Department, 1989 to 2001
Police Officer, Los Angeles Police Department October 1981 to 1989
Veteran, United States Navy, 1978 to 1981
4.A.3 Licensure / Certifications – G I Security

•
•
•
•
•
•
•
•

State of California, Private Patrol Operator License (#16601)
State of California, Alarm Company Operator (#7733)
Los Angeles County, Minority-Veteran Business Certificate (#85246)
State of California, Minority-Veteran Business Certificate (#1755119)
Homeland Security Certificate, Emergency Management (July 2009)
Homeland Security Certificate, Emergency Response (May 2009)
State of California, Intermediate-POST Certificate (1998)
State of California, Basic-POST Certificate (1982)
4.B

Background Checks

Prior to employment and periodically thereafter, WOW will conduct periodic background checks
of its officers, managers, and employees to ensure that individuals have not been arrested or
convicted of either: (i) an offense listed in Section 5.78.100 of the Pasadena Municipal Code or
(ii) “[a]n offense that is substantially related to the qualifications, functions, or duties of the
business or profession for which the application is made” under Section 26057(b)(4) of the B&P
Code.
In the event that an officer, manager, or employee is arrested or arrested or convicted of A. or B.,
above, WOW will notify the City within forty-eight (48) hours. All authorized personnel will display
a laminated or plastic-coated identification badge issued by WOW at all times when on the
property. The identification badge shall include business name, license number, name, a unique
personnel number, and a 1” x 1.5” color photo.
4.C

Employee Safety Education

Prior to starting employment, each manager and employee of WOW will execute a “clerk’s
affidavit” in WOW’s Employee Handbook that require the manager or employee to understand
and acknowledge WOW’s security and safety procedures. To reinforce and continually
communicate changes, WOW’s managers and employees will attend mandatory monthly security
and safety education meetings, that will be conducted by WOW’s security consultant, G I Security
and retired LAPD Detective, Dan Perez, that will cover the following subjects:
1.

Any State or City legal or regulatory changes;

2.

Operational changes based on the above legal / regulatory changes;

3.

Crime trends and preventive actions; and

4.

Examples of actual robberies, burglaries, and other crimes, especially related the
cannabis industry.
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All manager and employees will be required to be present at the monthly security meetings and
will sign-in and date sign-in sheet. Sign-in sheets will be kept on file in personnel records.
WOW’s employee and personnel safety education program will include information and posting
of fire extinguisher and first aid kit locations. WOW will conduct drills will be conducted related to
emergency evacuations and will post the phone numbers and addresses to the nearest Sherriff /
Police Department, Fire Department, and Hospital.
4.D

Employee Theft Reduction Measures

To prevent employee theft, all employees will be provided with lockers and no personal purses,
back packs, containers, or bags will be allowed inside the business area. Additionally:
1.

Anytime an employee exits the building they must have security check their bags.

2.

Employees will be only allowed to enter and exit through designated doors.

3.

Employees will check in and out via time clock.

4.

Employees will check in and out with the assigned security guard so that at all times
security knows which employees are on duty and how employees are in the building.

As further protection and deterrence of theft and accountability to the City, WOW shall notify the
City Manager within twenty-four (24) hours after discovering any of the following:
1.

Significant discrepancies identified during inventory.

2.

Diversion, theft, loss, or any criminal activity involving WOW or any agent or employee of
WOW.

3.

The loss or unauthorized alteration of records related to cannabis, registering qualifying
patients, primary caregivers, or employees or agents of WOW.

4.

Any other breach of security.

The commercial cannabis business shall cooperate with the City whenever the City Manager or
makes a request, upon reasonable notice to WOW, to inspect or audit the effectiveness of WOW’s
Security Plan.
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4.E

Cash Management Plan

WOW will handle cash according to below plan and policies
that are integrated into its track-and- trace, inventory
management, point-of-sale software system from TREEZ:
4.E.1 Internal Controls
1.
2.

3.
4.
5.

Access to cash shall be limited and all funds shall be
kept secure at all times.
Cash receipts/handling operations are subject to
management review. In all instances, one person will
check the work performed by another.
All cash receipts must be completely and accurately
recorded in financial records.
Appropriate separation of duties shall be employed in
all cash operations/handling functions.
All cash receipts shall be deposited daily.
4.E.2 Safeguards

1.
2.
3.
4.
5.

Employees shall count all cash drawers and safe transfers in a location that is not
accessible by customers.
Cashiers shall not count or reconcile cash drawers while standing at the cash register
during business hours.
All cash register drawers shall be kept in a locked safe when not in use.
Deposits bags shall be stored in a separate, locked section of the safe.
Only the Manager on Duty shall have access to the safe combination and the safe room.
4.E.3 Cash Drawer Integrity

1.
2.
3.
4.

The Manager on Duty shall assign a register to each employee prior to the beginning of
each shift.
Each employee shall be solely responsible for all transactions completed during their shift
on their assigned register.
Each employee shall open and close their own cash drawer, regardless of the length of
his or her shift.
Sharing registers is strictly prohibited.
4.E.4 Cash Drawer Balances

1.
2.
3.
4.

Each cash drawer shall open with a beginning balance of $500.00.
Cash drawers shall be reconciled prior to the start of the shift to ensure the accuracy of
the opening balance.
Employees may not accept a drawer that they have not had the opportunity to count.
Any discrepancies (overage/shortage) in the cash drawer shall be documented and
remedied prior to the start of the shift.
4.E.5 Cash Drawer Balances

1.

Ring transaction into register, subtotal sale, and tell customer total amount owed.
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2.
3.
4.
5.
6.
7.
8.

Take cash from the customer, and lay cash on top of the cash drawer; do not put the
customer’s money in the cash drawer until it has been counted back.
Do not accept foreign coins, currency, or foreign travel checks.
Enter the amount of cash received then press the cash tender key on the register.
Count out the change to the customer, if any, by starting with the amount of the sale and
counting up to the amount they paid with.
Put the change into the customer’s hand whenever possible.
Put payment in drawer in appropriate slots; face up in one direction.
Close cash drawer, place merchandise in bag, and hand the customer their receipt.
4.E.6 Cash Drawer Maintenance

1.
2.
3.
4.

Lay bills and charge slips in tray with all bills and charge slips face up and in the same
direction in the cash drawer.
Coins shall remain wrapped until needed.
Exchanging money between registers is strictly prohibited; employees shall notify the
Manager on Duty to request change.
The employee shall count the change before placing additional change in the cash drawer.
4.E.7 Cash Pulls

1.
2.
3.
4.
5.

Excess cash shall be removed from the drawer and deposited in the safe every two hours.
The Manager on Duty shall inspect each cash drawer in the middle of each shift to ensure
cash drawers are within established limits.
Employees shall discretely notify the Manager on Duty in the event large cash receipts.
The Manager on Duty shall remove excess large bills in multiples of $100.00 and secure
them in the safe, clearly labeled with which drawer and shift they came from.
Both the Manager on Duty and the employee responsible for the cash drawer should count
the amount taken from the drawer.
4.E.8 Cash Drawer Security

1.
2.

All unattended cash register drawers shall be locked; employees shall log off before
leaving a register unattended
Keys shall not be left in the register or in plain sight of the customer.
4.E.9 Cash Drawer Reconciliation

1.

2.
3.
4.
5.
6.

Cash drawers shall be reconciled upon opening, shift changes, and closing. This process
requires two employees to work side by side to count all cash in the cash drawer. Neither
employee shall leave the secured area or the cash drawer in the possession of the other
employee, until the cash is secured in the safe or returned to the cash register.
Cash drawers shall be reconciled one drawer at a time.
One employee shall start with the bills of the highest denomination and count the number
of bills; once counted the employee shall annotate that count on a piece of paper.
The second employee shall count the same stack of bills and annotate his/her count on a
separate piece of paper.
Each employee shall continue thru the drawer counting each denomination in the same
manner; once all cash is counted the employees shall compare their counts for accuracy.
If reconciling the cash drawer at the end of the shift or at closing: (i) complete the “Cash
Drawer Reconciliation Form”; (ii) print and attach a copy of the software system “Closing
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7.

Report” to the “Cash Drawer Reconciliation Form”; (iii) prepare the deposit; (iv) place the
remaining bills (the beginning balance) into a bank bag; and (v) secure the cash drawer
and the bank bag containing the next day’s opening balance in the safe.
If any drawer has a discrepancy in the count, a recount must take place immediately. If
there is still a discrepancy after recount, the Manager on Duty shall investigate and
determine the reason for the discrepancy before closing for that day.
4.E.9 Deposits

1.

2.
3.
4.

A deposit shall be prepared and secured in the safe immediately after reconciling each
cash drawer at closing or at the end of a shift; all cash in excess of the opening balance
shall be deposited.
Once confirmed, all cash in excess of the opening balance from that drawer will be placed
in an envelope and sealed.
Once the envelope is sealed, the date and time shall be placed on the envelope.
The envelop shall be placed in a bank bag and secured in the safe separate from any
other funds.

In addition to the above, whenever possible WOW will enter into discussions with MJ Dispensing
Solutions, Inc. (www.mjdispensing.com/), to evaluate and develop the “Cannabis Retailer
Cashless Business Solutions”.
4.F

Product Access Protocols

Entrances into the WOW Health and Wellness shall be locked at all times with entry strictly
controlled. A “buzz-in” electronic / mechanical entry system shall be utilized to limit access and
entry to WOW and separate the entrance to WOW from the reception/lobby area.
As such, WOW’s access controls will consist of electrical and mechanical devices that create a
perception of risk to potential offenders and deny access to targets and escape routes while also
providing a safe and secured environment. Access control equipment (KP-300) will provide
locked, secured doors accessible through card swipe and manual press key code with the
capability of tracking date, time, and identify employee. If danger is present, pressing additional
number will send a distress signal to the G I Alarm monitoring center, to inform onsite security.
Using access control through the card swipe and manual press key code, WOW will maintain
separation between designated areas (the delivery / employee entrance, retail sales floor, the colocated wellness center and clinic, etc.), in particular the secure safe room where finished
cannabis and cannabis products, such that only authorized personnel are able to gain access to
WOW’s cannabis and cash vaults (a sign will be posted stating, “LIMITED ACCESS AREAAUTHORIZED PERSONNEL ONLY”). WOW’s cannabis and cash vaults will be high density fire
and burglar resistant material with heavy duty construction 6” thick door and 3 1/2" body and fire
proof up to two hours.
All building exterior doors will be framed by metal door frames and remain locked from outside to
prevent unauthorized access but will have push bars attached on the inside to allow personnel
and visitors to exit in case of emergency. Further, commercial grade locks will be placed on
exterior doors and will be reinforced with hardened steel inserts and routing pins to provide drill
and pick resistant capabilities.
WOW shall use generators and other forms of backup power to remain secure during a power
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outage and shall ensure that all access doors are not solely controlled by an elelectronicaccess
panel to ensure that locks are not released during a power outage.
4.G

Product Deliveries

Prior to transporting finished cannabis and cannabis products to WOW, a licensed distributor will
complete an electronic shipping manifest, which will contain the following information:
1.

WOW’s name and license number.

2.

The distributor’s name and license number.

3.

The names of authorized transportation vehicle drivers.

4.

A list of all of the finished cannabis and cannabis products, including a description of the
quantity transported.

5.

The unique identifiers associated with the finished cannabis and cannabis products.

6.

The time and location of departure.

7.

The time and location of expected arrival.

8.

The make, model, and license plate number of the transportation vehicle.

9.

Any other information required elsewhere by the State or City’s cannabis laws.

Prior to receiving the finished cannabis and cannabis products from and during transportation by
a licensed distributor, WOW will maintain each electronic shipping manifest and will make it
available upon request to any law enforcement officers.
Prior to arrival, the licensed distributor will provide a window of delivery time. When the distributor
arrives at the facility, management will inform security. Security will close the facility security
gates and sweep the area around the delivery vehicle. After sweeping, one guard will escort the
distribution personnel, while a second guard will remain outside with the distribution vehicle until
the transaction is complete and the distribution vehicle departs the facility. During the transaction,
security and management will be in constant communication via radios.
Upon receipt of a shipment of finished cannabis and cannabis products from a licensed distributor,
WOW will create a record verifying receipt of the shipment and the details of the shipment. Upon
accepting a shipment of finished cannabis and cannabis products, WOW will immediately place
the products in a secured and locked room, safe, or vault in a manner as to prevent diversion,
theft, and loss.
4.H

Security Guards

At all times, the facility shall be secured and patrolled by G I Security, a State Licensed Private
Patrol Operator / Security Guard Company (#16601). G I Security will provide a minimum of three
guards on duty during business hours.
1.

One guard stationed in the parking lot of WOW to provide safe passage to customers, to
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monitor neighborhood activity, and to serve as a visual deterrent to unlawful activities.
2.

One guard will check in customers and verify age.

3.

One guard will patrol and monitor the co-located wellness center and clinic to ensure
lounge area continues to be a friendly and safe environment.

During non-business hours (i.e., overnight), one guard will be assigned to stay inside the building
and monitor cameras. Guards will also monitor all entries as well as observe site departures in
and out to provide a safe environment for personnel and the community. On that note, on-duty
guards will complete daily logs and pass down information on unusual activity to relieving guards.
Managers will be armed with an alarm alert device worn around their necks such that if they
suspect any suspicious activity or emergency situation when they press button to activate, they
will be in a two-way communication with (G I Alarm) 24/7, to call the Sheriff / Police or Fire
Department.
G I Security trains its guards in all aspects of the law, including Federal, State and City Laws and
basic knowledge of first aid. Monthly, meetings/training will be held with WOW staff and security
guards covering City and State of cannabis regulations, changes and updates and robbery, theft,
hazardous protocols (see Section 4.C).
4.I

Video Camera Surveillance
4.I.1

Cameras, Recording Equipment, and Sensors

WOW will use cameras that provide brilliant image clarity and great level of detail recordings in
day or night to identify all individuals on the property or adjacent to, in high definition, 1080 wide
range, 2688 x 1520 pixels, 264/mjpeg, and 25/30 frames per second. All cameras will be
weatherproof, tamper detection, vandal resistant, and permanently mounted in a fixed position.
Cameras will record 24 hours a day, 7 days a week, daily and the recording system (EmbeddedNVR) will be able to play back in quality suitable for viewing of up to the previous 90 days. The
recording system will produce photos with date and time stamp, in accordance of United States
National Institute. The recording system will be housed in a well-designed, limited access, and
secured room with access only to authorized employees using individually access cards. The
recording system will have remote viewing such that authorized personnel will have access to all
cameras for viewing from a monitor or cell phone, (on or off site), and the video surveillance
system will have a four-hour battery back up in event of power outage.
Camera monitors will be reviewed and inspected daily for any camera malfunctions by qualified
managers of the operation as well as the assigned security detail. Every quarter a State-Licensed
G I Alarm technician will inspect all equipment. The technician will complete a sign-in sheet with
date, time, purpose, and results.
The types of cameras/lasers proposed for the roof include: Hikvision IP cameras (DS2CD235SFWD) and Optex (SIP-5030) units. Coverage on the roof is accomplished by a laser
that places a beam blanket of detection, effectively covering the entire roof; should the beam be
broken, the system will be alerted to the breached location and activate a camera, led light, siren
and strobe light Wbox (OE-Outdsirsb).
The types of cameras proposed for parking lot and surrounding area, and garden include:
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Hikvision IP cameras (DS-2CD2355FWD), which will provide coverage for the parking lot and
surrounding area. Cameras, which will provide coverage of up to 90 feet of surround area and
parking lot; Hikvision IP cameras (DS-2CD2355FWD), which will provide coverage for garden
activity; Pan/tilt/zoom cameras (DS-2DE75301W), which will be in a fixed position at all exterior
entry; and cameras placed at all exterior/interior entrances and exits, which will consist of quality
capability for facial recognition.
The types of cameras proposed for the building interior include: Hikvision IP cameras (DS2CD275F-IZS) to be placed strategically to monitor and record all activity in and around lobby,
hallways and all rooms inside building; Pan/tilt/zoom cameras (DS-2DF5232X), which will be
placed at all interior entrances and exits and, which will have capability to fully identify customers,
vendors and employees; and Pan/tilt/zoom cameras (DS-2DFS232X), which will be placed behind
all registers.
4.I.2

Exterior Lighting and Signage

Exterior lighting will be strategically placed throughout the property and building to emphasize
and highlight exterior perimeters, doors, and gates. Adequate illumination in evenings will assist
surveillance cameras to identify faces and clothing of individuals and will serve as a deterrent as
well as an aid to monitoring.
12" x 12" signs will be posted in conspicuous places in- and outside of the proposed area stating,
“THESE PREMISES ARE BEING DIGITALLY RECORDED” and “ALARM MONITORED BY G I
ALARM”, notifying public that the surveillance cameras and alarm monitoring system is operative
and active monitoring. G I Alarm yard signs will be posted surrounding property.
12" x 12" signs will be posted at entrance, exit, parking lot and conspicuous places stating, “NO
LOITERING, PUBLIC DRINKING, OR PUBLIC SMOKING, VAPING, INGESTING OR
OTHERWISE CONSUMING CANNABIS ON THE PREMISES OR IN THE AREAS ADJACENT
TO FACILITY IS PROHIBITED”.
Any graffiti will be removed or painted over within 24 hours and match the color of the surface.
4.J

Armored Car

WOW will attempt to contract with a local financial institution for arrangements to be made for
armored car cash pickups daily for same financial institution. In its recent report, “Banking Access
Strategies for Cannabis-Related Businesses”, the State Treasurer’s Cannabis Banking Working
Group made a similar recommendation but noted the complications:
The state taxing agencies should work with the State Treasurer’s Office and financial
institutions to contract with an armored courier service that will collect state tax and
licensing payments made in cash from businesses in California, including cannabis
businesses, that do not have deposit accounts. On behalf of the state, the armored
couriers would pick up cash from the businesses and transport those receipts to a secure
counting and verifying facility before taking the cash payments to either a Federal Reserve
facility or a financial institution willing to accept the cash as deposits to state accounts.
Armored courier services would eliminate the need to directly handle large sums of cash
at branch offices or open deposit accounts at financial institutions while easing know-your
customer requirements because the state would be the customer. Such an arrangement
would address a number of barriers to the collection of tax and fee payments, and result
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in increased safety, would not require banks to engage in activities that expose them to
greater risk than they are willing to take, and increase taxpayer compliance. The
Treasurer’s Office and state agencies should identify the appropriate contractors for this
service and specify which parties would be responsible for paying. State agencies should
offer this option to local government units through partnerships or similar arrangements,
which would permit collection of local taxes and licensing fees, provided that statutory
authority exists and a method is established for local agencies to pay the costs of the
service.
In the event that WOW is unable to procure financial institution-based armored car services,
WOW has identified The Night Drop Retrieval System an innovative ATM and night depository
bag system designed to streamline armored carrier procedures, reduce deposit retrieval and
transportation costs, and protect all deposits from unauthorized access of any kind for cash
handling during transportation: www.safepakcorp.com/banking/night-drop-retrieval-system/.
5.

CERTIFICATION OF PAGE COUNT

WOW has allocated the 25 pages of images permitted by City of Pasadena for its Business Plan
as follows:
A.

100% of pages: 1, 7, 33, 41, 44–45, 55–58, 76–79, and 95–99;

B.

50% of pages: 43, 46, 61–62, 65, 74, 80–81, and 84–85; and

C.

25% of pages: 35–38.
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Appendix A – Construction Estimate for 805 E. Colorado Boulevard

WOW Health and Wellness | Cannabis Retailer Business Plan

95

Appendix B – Proof of Capitalization and Liquid Assets for WOW Health and Wellness
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Appendix C – WOW’s Proposed Supplier of Cannabis and Cannabis Products

WOW Health and Wellness | Cannabis Retailer Business Plan

97

Appendix D – WOW’s Proposed Customer and Patient Bill of Rights
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Appendix E – Lake Avenue Subdistrict Site Planning and Design Guidelines
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