CITY OF PASADENA
Applicant Name: TST Entertainment, Inc.
Reviewer: Billie-jo Naysmith
Date: 4/19/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,024

65.02%

GENERAL COMMENTS
This application does not follow the scoring criteria. When possible, information provided was attributed to
applicable subcategories however, many subcategories wee scored a zero, due to the lack of documentation
anywhere in the application. While the owner information sheet only documents a sole owner, the application
includes an Operations Manager as part of the ownership team. The owner has no prior experience in the cannabis
industry, and according to the application, the manager has been a managing partner with Universal Herbal Center
prior to legalization, and the business is now operating under the name Marijuana Factory. According to the BCC
website, the manager is not on the ownership structure.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

535

71.33%

Experience
While the owner information sheet only documents a sole owner, the application includes an Operations Manager as
part of the ownership team. The owner has no prior experience in the cannabis industry, and according to the
application, the manager has been a managing partner with Universal Herbal Center prior to legalization, and the
business is now operating under the name Marijuana Factory. According to the BCC website, the manaer is not on
the ownership structure.
Cannabis Industry Knowledge
The owner has prior experience in the liquor industry, and the manager has previous experience as a manager at
Universal Herbal Center. The application also indicates the following consultants will be hired: cannabis business,
financial, security, legal. The application includes some details related to the day to day operational duties.

Ownership Team
According to the application, the operations manager will be in charge of the day to day operations of the businesses,
although specific duties were not included.
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SECTION 2: BUSINESS PLAN

525

346

65.90%

Standard Operating Procedures (SOP)
While the owner information sheet only documents a sole owner, the application includes an Operations Manager as
part of the ownership team. The owner has no prior experience in the cannabis industry, and according to the
application, the manager has been a managing partner with Universal Herbal Center prior to legalization, and the
business is now operating under the name Marijuana Factory. According to the BCC website, the manager is not on
the ownership structure.
Financial Plan
The financial plan includes month proforma statements for the first twelve months, equipment and payroll estimates,
overall projection assumptions, revenue projections, and an estimated startup budget of REDACTEDThe startup
budget is well below the average budget submitted for Pasadena's application process. The application indicated
of the budget is marijuana flower and, "Cash on hand is not needed for this product because it will
REDACTED
be sold on consignment."
Funding/Proof of Capitalization
The proof of funding consists of a letter from Financial Partners Credit Union indicating the applicant has REDACTED in
deposits as of January 15, 2019. The letter included verification contact information.

Records Software
The applicant will utilize FlowHub for a point of sale system; it integrates with Metrc. Type of records, retention
period, and procedures were not included.

Track-and-Trace
A detailed procedure was included for the types of transactions entered into the track and trace system.

State Testing Requirements
No information was included in the application.

Employee Training
Employee training will include legal training, processing and storage, accounting and cash procedures, emergency
procedures, and security procedures. A description of each type of training is included.
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Customer Education
No information was included in the application.

Marketing
The applicant ill engage a graphic artist and web designer; marketing channels include digital, search engine
optimization, partnerships with industry, animated GIF ads, data collection and social media.

Community Benefits
The applicant will take an active party in City events and charity events, such as a food drive; efforts will be made to
recruit employees from a diverse workforce based out of Pasadena; employees will be paid minimum wage of the city
or state, whichever is higher; the applicant will not discriminate. No details of how the business will impact those
harmed by cannabis criminalization, or partnerships with local businesses.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

110

73.33%

Exterior Design Concept
While the application does not follow the scoring criteria, there is a section called "Site Design" that states, "The
design will create a welcoming environment and will not be designed like a 'headshop' but more like a herbal
products boutique with significant effort to be placed on the exterior appearance and dispensary decor." A signage
plan is included.
Design Concept Integration
The applicant has proposed the location of
in Pasadena. The applicant indicates he will hire
REDACTED
professionals who are familiar with the City's architectural traditions to advise on design concept and materials. The
application indicates the decor will be "modern with a professional yet inviting and comfortable look. A boutique for
herbal products."
Integration of Security Measures
The application states, "The proposed location requires minimal enhancements to convert it to a safe, patientfocused dispensary." The proposed enhancements include installation of security cameras, vaults and locking devices,
an air filtration system, and additions of walls inside the facility to create the lobby and retail area.

Air Quality/Odor Control
The business will be equipped with a carbon scrubbing filter.
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SECTION 4: SECURITY PLAN

150

33

22.00%

Security Experience
No information was included in the application.

Background Checks
The applicant will require pre-employment background checks on all employees and vendors who regularly work in
the limited access area.
Employee Safety Education
The proposed employee training includes emergency procedures and security training. The fire plan includes
procedures for fire prevention and suppression.
Employee Theft Reduction Measures
No information was included in the application.

Cash Management Plan
No information was included in the application.

Product Access Protocols
Access to the salesfloor from the lobby will be controlled via an electronic entrance; all display cases within the
salesfloor will be locked; all main access doors to the store will require keycards and electronic passcodes; inventory
will be reconciled at least once every seven days.
Product Deliveries
No information was included in the application.

Security Guards
No information was included in the application.

Video Camera Surveillance
The application includes specifications for video cameras, a retention policy, locations for camera placement,

Armored Vehicle
No information was included in the application.
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REDACTED

Mike Mudaris
REDACTED

| (818) 919-8188 | MikeMudaris@yahoo.com

January 18, 2019
City of Pasadena
100 N. Garfield Av
Pasadena, CA
91109
Re: Commercial Cannabis Business Screening Application – Rose City Marijuana Dispensary
Dear City of Pasadena:
My team and I are very excited to submit the attached application and to have the opportunity to
be one of the first lawful marijuana dispensaries in the City of Pasadena. We recognize that
Pasadena in the past had prohibited marijuana dispensaries. Only recently did the City bring
forward measures seeking a determination from its citizens whether they wished to allow
marijuana dispensaries in the City. The people voted in favor of these measures and the City
enacted regulations that would allow the operation of a select few dispensaries. After years of
prohibition and illegal dispensaries, it seems clear that the City would only want an operator that
can not only provide quality medical and recreational marijuana products but can do so in a
manner consistent with the Pasadena traditions of neighborhood compatibility and
enhancement. We are such an operator.
Experience is a key factor in the successful operation of any business, a marijuana dispensary
would not be an exception. To that end, I would oversee all the business aspects. I currently
own and operate two businesses (restaurant / lounge) that sell alcohol, a state regulated
product. These businesses are successful and continue to grow. This experience selling a state
regulated product, would be invaluable in the dispensary. Indeed, the City recognized the
significance of such related experience in its information packet. However, to insure our team is
the best, I have hired with Sharif Saalih, a managing partner in a long standing medical collective
(now also adult use). He has 12 years of actual marijuana dispensary experience and is familiar
with all the State regulations. Additionally, I have asked Mr. Frank Rhemrev, a recently retired
Assistant City Attorney for the City of Pasadena to provide assistance as the need arises. Mr.
Rhemrev was with the Pasadena City Attorney’s Office for over 20 years and during his tenure
handled all the marijuana related matters for that office.
With this leadership team, we have developed a detailed business plan that will provide the blue
print for our success. We have budgeted REDACTED for the project which is self- funded (See
Section 11.7 of the Business Plan – Proof of Capitalization). Our goal is not to recreate the dark,
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mysterious illegal dispensaries which were in the City, but to create a “boutique that sells herbal
products.” We are proposing to establish our dispensary at
REDACTED
Located adjacent to the Target Department Store, the location would not only be consistent with
the commercial neighborhood but enhance it as well. The interior of the building lends itself to
the creation of such a boutique. The windows, lighting, and configuration will help us to achieve
this goal of creating a boutique atmosphere. We have attached 3 pictures to this letter to show
the interior, from which the City can see that this dispensary will not be the stereotypical head
shop.
We have formulated a budget to start and operate the business. Our projections of sales are
based upon industry data (see Sections 2.3 and 2.4 also 11.1 – 11.13, of our Business Plan). We
wish to point out that our equipment and furniture costs projection (Section 11.4) does not
reflect the actual furniture we intend to use but is solely representative to determine cost. As
more fully discussed below, we intend to make the interior of the dispensary into a “boutique”
that just happens to sell herbal products. With liberal use of glass for the secure display cases,
modern décor, and muted hues of paint, the dispensary will truly be a boutique.
Our plan sets forth the methodology for the day to day operation of the dispensary. We will
purchase a state of the art computer tracking system as well as the Flowhub point of sale
software program and the requisite employee training to assure compliance with the California
Cannabis Track and Trace procedures and other state or local regulations. (see Sections 7.2 and
7.8). Our plan is to have two compliance officers to make sure that dispensary operations are in
full compliance with all regulations. This includes an odor management plan and a waste
disposal plan. For the safety of our employees and customers, we have developed our safety plan
which includes a detailed physical security and fire safety protocols (See Section 8.1 and 8.2 of
our Business Plan).
Even though our priority in the day to day operations is security and compliance with all
regulations, we will not make the dispensary a fortress. Although we will have controlled entry
(not necessarily by way of a buzzer system) into the retail sales area, we will maintain security in
the form of dedicated personnel and security surveillance cameras. Our lobby area will be part
of the “boutique” sharing its décor but separated from the retail sales area perhaps by glass walls
or other such materials.
Our marketing plan is to have the dispensary in Pasadena become our flagship store and to
develop the Rose City brand for expansion into other markets. Chapter 6 of our Business plan
sets forth our marketing strategy. To succeed in this plan, we will sell only the highest quality
products. Mr. Saalih has many years of experience in procuring only the best certified products.
He will bring this expertise to our dispensary. Of course, we will only sell product that has been
tested and certified by the State (see Chapter 4 of our Business Plan).
To reach our goal of creating a flag ship store, the store must not only sell the best products, it
must do so in a comfortable environment. We will make our dispensary a part of the
neighborhood. The interior will be warm and friendly, yet modern. The exterior will not only
reflect the City’s architectural traditions but will also be compatible with the adjoining
businesses and streetscape. We want our store to be an integral part of the neighborhood. We
want our employees to become members of that community. We will make every effort to hire
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employees who live in Pasadena and we will allow and encourage them to become involved in
the business community and the neighborhood.
Although I have hired Mr. Saalih and retained Mr. Rhemrev (as a consultant) whom I believe to
be the best people with direct marijuana dispensary experience, I do believe that my lack of
direct dispensary experience is a blessing in disguise. I am not bound to old models of
dispensary operations as an underground industry, but am willing to take the legal sales of
cannabis and related products mainstream with a boutique retail venue that will be an accepted
part of a commercial neighborhood.
This is a new beginning for us as well as the City. As you read our detailed business plan you will
see that my team and I are not only qualified to operate a dispensary but that we will do so in a
manner that is in the best interest of the City. We thank you for your consideration and look
forward to working with the City to bring this project to fruition.
Sincerely,

Mike Mudaris
Attachments – 3 Photos
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ApplicanUOwner Information Form*
Commercial Cannabis Screening Application
'Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena, net/marijuana+egulations

INSTRUCTI0NS: Complete the pertinent sections for each owner, applicant, entity owner and non.ownerwith financial interest in the business,
A separate form is required foreach individual,

Type: !
IX

I
E

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

An entity ls anything other than an individual. lf an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed

TST Entertainment Inc

Name of Entity:
Ownership

o/o',

_100

Organizational Structu re:

Phone Number:

INC

Email:

Mike Mudaris

Authorized Agent:

Title:

818-919-8188
mikemudaris@yahoo.com
Owner

List entity members below (attach additional sheets if necessary):
Name:

N/A

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Pursuant to 16 CCR $ 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners riust be listed, including the applicant,

Full Name:

Mudaries

Mike

Date of birth:

REDACTED

Flrsf

Mailing
Address:

REDACTED
SfreefAddress

Apartment/Unit#
REDACTED

REDACTED

cw
Phone:

Sfate

818-919-8188

Email:

REDACTED

ZIP Code

mikemudaris@yahoo.com

Page 1 of 3
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Ownership %

100

Social Security No.

Tifle;

REDACTED

Current Employer:

Owner
Self-Employes CEO TST Entertainment Inc

1

, Do you have an ownership or financial interest (as def ined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
lf "yes", complete section C-1

YES

NO

2, Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state

YES

NO

n!

license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, 0r any other state cannabis licensing authority? lf "yes", complete section c-2. (pMC 55,T8.100)

4.Haveyouownedoroperatedanycannabis-relatedbusiness(es) intheCityof PasadenaonorafterDecember14,20lT?

lt

"yes", complete section C-4, (PMC 55,78,100)

5, Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC 55,75.100)
6, Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC 55,78,100)

additional sheefs rTnecessary,

None

Agency:

License No.

Date lssued:

License No.

Date lssued:

License No,

Date lssued:

Description of
business:

Agency:
Description of
Dusrness:

Agency:
Description of
DUSINESS:

U se

addition al sheefs if necessary.

LIUEIIJE

Authority

None
Lrcense

r

Suspension or
Revocation Date:

TYPe

Details:
License
Authority

License
:

Suspension or
Revocation Date:

Type

Details:
License
Authority

License
:

Suspension or
Revocation Dater

Type

x

YES NO
x
!!

3. Have you ever been convicted of a crime? lf "yes", complete section C-3. (gse BPC 52605T)

U se

nn x

Details:

Page 2 of 3
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YES

trtr x
YES
ntr x
YES x
trn

NO

NO

NO

None

Use additional sheefs ffnecessary.
Date of

Code
Section:

Felony or
Misdemeanor?

Date of
Probation

Date of Parole:

Code
Section:

Felony or
Misdemeanor?

Date of
Probation:

Date of Parole:

Code
Section:

Felony or
Misdemeanor?

Date ol
Probation

Date of Parole;

Conviction:
Date of
incarceration:
Details:
Date of
Conviction:
Date of
incarceration
Details:
Date of
Conviction:
Date of
incarceration;
Details:

Use additional sheets

if necessarv.

None

Business

Business

Name:

Address:

Dates of
Operation

Title;

Business

Business

Name:

Address:

Dates of

0peration:

Title:

Business
Name:

Business
Address:

Dates of
Operation:

nx

Title:

Copy of a currently valid government-issued identification

Under penalty of perjury, I hereby declare that the information contained within and submifted with the application is conptete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a /lcense issued.
Signature:
Printed Namer

Mike Mudaris

01/18/2019

Mike Mudaris

Peno ? nf ?
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Section D:
Government-Issued
Identification
Redacted

ROSE CITY CANNABIS
DISPENSARY
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1.

Executive Summary

4
4
5

2.

Organization

5
5
6
7
8
9

3.

Location

9
9
9
10
10
10
10
11

Products and Services

13
14
15

Neighborhood Enhancements

15
15
15
15
15

1.1
1.2
1.3

2.1
2.2
2.3
2.4
2.5
2.6

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

4.

4.1
4.2
4.3

5.

6.

7.

5.1
5.2
5.3
5.4

Legal Entity
Professional Advisory Team
Start-UP Funding
Revenue Projections
Management Team
Organization

Proposed Dispensary Location
Site Design
Site Build Out
Hours of Operation
Signage Plan
Inside Decor
Vicinity to the Closest School
Neighborhood Compatibility
Environmental

Retail Products
Packing and Labeling
Exit Packing

Event and Charity Sponsorship
Pasadena Hiring Preference
Fair Pay
Policies against Discrimination

Sales and Marking Strategy
6,1
6.2
6.3

Marketing Objectives
Branding and Positioning
Marketing / Promotional Tactics

Dispensary Operations
7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

8.

Mission
Objectives
New Partnership

Compliance with Local and State Law
Access to the Dispensary
Personnel Philosophy
Sample Employee Schedule
Operators Manuel and Employee Handbook
Workforce Security
Continuing Education
Flowhub Point-of-Sale

Security
8.1
8.2

Fire Plan
Physical Security Plan

16

17
18
19
20
20
20
21
22
24
24
24
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9.

10.

11.

Inventory Control
9.1
9.2

Inventory Reconciliation
Record of Sales

SWOT Analysis
10.1
10.2
10.3
10.4

Strengths
Weaknesses
Opportunities
Threats

Appendix
11.1
11.2
11.3
11.4
11.5
11.6
11.7
11.8
11.9
11.10
11.11
11.12
11.13
11.14
11.15
11.16

Overall Project Assumptions
Dispensary Customers
Payroll Estimates
Detailed Furniture and Equipment Estimates
Monthly Pro-Forma Estimates
Dispensaries in Similar Counties
Proof of Capitalization
Estimated Patient Consumption
Product Mix Assumptions
Product Mix Growth Rates
Product Profitability Assumptions
Daily Sales Trends
Pricing Trends: Cannabis Benchmark Data
ABC Licenses
Aerial View of Proposed Location
Proposed Site Plan

26
27
27
27
28
28
28
29
30
31
32
33
34
35
36
37
38
39
45
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1 EXECUTIVE SUMMARY
Rose City Cannabis Dispensary (Rose City) is pursuing entry into the California Cannabis Industry. Rose City
intends to be one of the first to lawfully dispense cannabis to qualified California patients and recreational
users in Pasadena, California.
Rose City proposes to operate an adult-use cannabis dispensary at
in the City
REDACTED
of Pasadena. The facility will solely operate as a retail dispensary, there will be no cultivation or
manufacturing taking place.
Rose City’s goal is to provide the best cannabis products available, in a safe, legal and comfortable
environment. Rose City intends on being an example of how to best operate an adult-use dispensary in the
City of Pasadena. The dispensary in Pasadena is intended to be our flagship (hence the name) and the
model for our expansion into other cities.
Our dispensary will be designed and built to feature state of the art technology with forward-looking green
practices. Security and safety are critical components of our operations. We also plan to take every effort
to be “good neighbors” in the community. This means providing extensive community outreach, such as
hiring and public involvement. It also means minimizing any negative impacts or nuisances that may arise
from our operations.
Ultimately, it is the goal of Rose City to demonstrate the amount of preparation owner Mike Mudaris and his
team have put into this project. He is striving to make opening Rose City as turn-key as possible. This can
and will be demonstrated by his attention to detail and early planning.
To summarize his efforts, Rose City has assembled a business plan to outline the key company objectives
and mission. Our plan will summarize the estimated start-up costs, provide income estimates for the first
year of operations, and outline additional details that will be required to operate as a compliant cannabusiness. Rose City is fully capitalized.

1.1 MISSION
Rose City’s mission is to dispense premium grade cannabis and cannabis products. The focus will be to
procure and sell a recognizable retail brand of excellence. The products will be professionally processed,
packaged and presented to patients and recreational users in a service-focused environment.
Staff will be knowledgeable of the products we are dispensing and will be able to provide patients and
recreational users insight into the effects of each cannabis type. The workforce will be diverse and will also
be trained to serve patients and recreational users courteously, informatively, and always with their dignity
in mind. Finally, Rose City intends to be regarded by the local community, patients, and recreational users
as a professional operation which adds economic and health value to the local population.

1.2 OBJECTIVES
Rose City’s objectives are:
•
•
•
•
•
•
•
•

To obtain approval from the City of Pasadena to open a dispensary
To create a plan that enables a turn-key operation upon approval to operate the dispensary
To become the preferred cannabis dispensary among patients and visitors within the City of
Pasadena.
To provide a safe mechanism for patients and recreational users to access cannabis and its
potential benefits.
Inside the dispensary setting, to provide safe and legal access to cannabis for all qualified
patients or recreational users.
To create a professional brand image to earn trust and respect within the communities we serve.
Formulate an estimated budget to ensure that enough funding is available.
Create a business plan that can be presented to Pasadena, the state, and those responsible for
executing and delivering the mission set forth above.
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1.3 The Team
The review criteria set forth by the City of Pasadena’s screening process gives considerable weight to the
applicant’s prior experience. Accordingly, Rose City addresses these criteria here, emphasizing that the
requisite experience the City seeks is presented by a long time Pasadena business man Mike Mudaris who
has shown his ability to successfully operate a business which “sells” a regulated product, alcohol, and by
the Operations Manager, Sharif Saalih, who has been the managing partner of a legal dispensary since 2006.
This partnership will ensure that Rose City will be a dispensary that Pasadena can be proud of.
Mike Mudaris is a long-time businessman who is the owner and operator of Club 54, a successful restaurant
and night club in Old Pasadena. He started this business 15 years ago and has turned it into the No. 1
nightclub in Pasadena (according to Pasadena Weekly). He is also the owner of the Tree House restaurant
and lounge in Los Angeles. He knows the business which deals with regulated substances (alcohol, holding
2 ABC licenses) and knows what is required to have a regulated business that is also good neighbor to the
community. He also recognizes that he does not have direct experience in the commercial cannabis industry
and to remedy this he has hired as his Operations Manager Sharif Saalih who will run the day to day
operation of the dispensary. Sharif Saalih has lawfully operated a medical marijuana dispensary and is fully
familiar with the regulations set for the by the State and that of the City of Pasadena. We are confident that
this collaboration will bring the City of Pasadena a first-class dispensary with a team that offers more
expertise, capital and abilities.
Sharif Saalih was/is a managing partner with Universal Herbal Center for 12 years. Universal Herbal Center
was recently renamed the Marijuana Factory. As the managing partner he was responsible for the
management of staff, inventory, and patient/customer relations, and for reporting and documentation.

2 ORGANIZATION SUMMARY
2.1 LEGAL ENTITY
Rose City Cannabis Dispensary will be organized as a Limited Liability Corporation (LLC), filed with the
Secretary of State of California. By-laws will be carefully written and will be used to direct operations. This
will ensure that disputes are limited. Legal counsel will be engaged to insure compliance with all regulations
and to initiate steps to protect intellectual property and brand awareness in California. Mike Mudaris will be
the sole owner and stockholder of the LLC.

2.2 PROFESSIONAL ADVISORY TEAM
Rose City Cannabis Dispensary is committed to the dispensary’s success. It is in that commitment that
professional advice has been retained by the company. This includes the following:
•
•
•
•

Cannabis Business Consultant
Financial Consultant
Security Consultant
Legal Counsel
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Pages 21-22 Redacted

2.5 MANAGEMENT TEAM
Chief Executive Officer: Mike Mudaris
Mike Mudaris is a known business man in Pasadena, owning and operating Club 54, a restaurant night club,
since 2004. He has developed a good relationship with the police department, neighbors, and the
community. His Club 54 has been named the No. 1 nightclub by Pasadena Weekly. He also owns and
operates the Tree House restaurant and lounge, in Los Angeles and has been recognized there as an
outstanding business. Both the businesses have ABC licenses to sell alcohol. He has operated these
businesses without any problem from the city or from ABC. (For copies of his ABC licenses see Appendix
Section 11.14.)
Mr. Mudaris believes very strongly in his team and that he will succeed that he is investing his own money to
fund the dispensary. (See Appendix Section 11.7 Proof of Capitalization.)

Throughout his career, he has demonstrated his commitment to employee growth and development. He
thrives on monitoring industry trends and providing his peers with the tools to learn those trends through
1:1 mentoring, webinars, and weekly updates. Such commitment can be expected out of him with Rose City
Cannabis Dispensary. In addition to dedication to the community, he will deliver quality continuing education
to Rose City employees. His experience in operating a business that sell regulated product, in promotion,
sales, presentation, and teaching will make him astounding mentor to his employees.

Operations Manager: Sharif Saalih
Mr. Saalih was/is a Managing Partner with Universal Herbal Center for the last 12 years. Universal Herbal
Center was recently renamed The Marijuana Factory. He was/is responsible for establishing and maintaining
various policies and procedures for the safe and efficient operations for this city permitted collective. His
experience in dealing medical cannabis vendors, patients and city regulations has provided him direct insight
as to some of the challenges that existing laws and regulations have on permitted medical marijuana
collectives. What he has learned from these challenges will be immensely valuable in this new era of
recreational adult use. He is an enthusiastic, thoughtful, and determined entrepreneur who thrives on
building and establishing great organizations.
His work experience also includes the operating ABC licensed businesses and will provide insight as to the
similarities and key differences between both industries.
Strategic Advisor: Frank Rhemrev, Esq.
To insure the success of Rose City as a Pasadena permitted dispensary, it has requested Mr. Frank Rhemrev,
a recently retired Assistant City Attorney for the City of Pasadena, to consult with Rose City on an as needed
basis. Mr. Rhemrev was a 20-year veteran of the Pasadena City Attorney’s Office and during his tenure
there was the attorney who handled all the marijuana related matters for the City. Through his consulting
firm, he has agreed to assist and advise Rose City as situations arise.
Compliance Officer:
No compliance officers have been hired. Rose City recognizes the necessity to follow all current regulations
as well as those currently being developed by the State and local municipalities. To insure this can be
accomplished, Rose City intends to have two Compliance Officers.
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2.6 ORGANIZATION
Rose City is in the early process of outlining roles and responsibilities. Below is a proposed outline of the
operating structure.

Chief Operating
officer

Chief Executive
Officer

Compliance -

Compliance -

Grower
Relations -

Back of House -

Management of
External Resources

Front of House -

Security
Personnel

Security
Personnel -

Management of
Internal Resources

3 LOCATION
3.1 PROPOSED DISPENSARY LOCATION
Rose City has a proposed location in the City of Pasadena located at
The
REDACTED
location appears to meet the requirements for a dispensary as set forth in the Pasadena Municipal Code.
Colorado is a thoroughfare and at that location it is commercial. We understand that the location will not be
evaluated at this phase of the screening process, but the design and build out of the proposed site shows
our commitment to achieving a successful dispensary. (A Google aerial map indicating location and a
proposed site plan are included in the Appendix under Sections 11.15 and 11.16.)

3.2 SITE DESIGN
The exterior design and internal decorations of Rose City is intended to create a modern but warm and
inviting customer appeal. Much thought has been put into how the location will look and feel. The design
will create a welcoming environment and will not be designed like a “headshop” but more like a herbal
products boutique with significant effort to be placed into the exterior appearance and dispensary décor.

3.3 SITE BUILD OUT
Rose City will hire professionals who know the City’s architectural traditions to do the exterior design using
quality materials. Input into the design of the dispensary will be requested from the community and the City.
Emphasis will be given to parking, insuring that it will not interfere with street traffic or other surrounding
businesses, and exterior lighting, insuring safety for pedestrian traffic. The interior will be designed with a
modern and professional look and feel to create a safe and comfortable environment for patients to collect
their medicine and recreational users to shop. A licensed contractor will be hired to complete all construction
work required for operation.
The proposed location requires minimal enhancements to convert it to a safe, patient-focused
dispensary. The facility upgrade will require the following items:
•
•
•

Installation of Security Cameras, vaults, and locking devices
Air filtration system
Addition of walls inside the facility to create the lobby and retail area
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3.4 HOURS OF OPERATION
The facility will be open to the public from 10:00 AM to 10:00 PM, Monday through Sunday. At any time
that the dispensary is not open for retail sales, Rose City will ensure the following:
•
•
•
•

The premises will be securely locked with commercial-grade, non-residential door locks.
The premises will be equipped with an active alarm system.
When closed for retail business, all cannabis goods will be stored in a locked safe or vault on the
premises.
Only authorized employees and contractors of the licensee will be allowed to enter the premises
after hours.

3.5 SIGNAGE PLAN
Signage for the dispensary will comply with the Pasadena Code. No Cannabis products or graphics
describing cannabis will be visible from the exterior of the property.
A sign will be posted at the entrance to the dispensary that includes the following language. The
required text will be of adequate size to be easily read from five feet.
FOR MEDICAL:

This Dispensary only provides medical cannabis to those who have a legally recognized California
Medical Cannabis Identification Cards or a verifiable, written recommendation from a physician
for medical cannabis.
FOR ADULT:

This Dispensary only provides cannabis to adults who qualify under the Adult Use of Marijuana
Act and applicable state law. No person under the age of 21 may enter this facility. Providing
cannabis products to those under 21 is illegal and shall fully be prosecuted of the law.
A sign will be posted in a conspicuous location inside the structure at the location advising:

This Dispensary is registered in accordance with the laws of the City of Pasadena. The sale of
marijuana and the diversion of marijuana to persons under the age of 21 are violations of State
law. The use of marijuana may impair a person's ability to drive a motor vehicle or operate heavy
machinery.

3.6 INSIDE DÉCOR
The Rose City Cannabis Dispensary decor will be modern with a professional yet inviting and
comfortable look. A boutique for herbal products. While no items have been purchased, much efforts
and research has been done utilizing common social tools to find ideas for inspiration.

3.7 VICINITY TO SCHOOLS AND OTHER SENSISTIVE USES
There are no sensitive uses located in the City of Pasadena within 600 feet of the proposed site.

3.8 NEIGHBORHOOD COMPATIBILITY
Rose City will provide an appealing addition to the Colorado Boulevard commercial neighborhood, by
maintaining excellent relationships with the community and organize the daily functions to minimize
impacts on the neighborhood. The Rose City team will reach out and seek support from many of the
neighboring businesses.

3.8.1 Aesthetic Compatibility
Rose City will maintain the integrity of the current location in order to prevent the dispensary from
causing any negative aesthetic on the neighborhood. The goal of Rose City is to make the location
appear just like any other business that specializes in a unique product. We will not draw unneeded
attention to the proposed site. The exterior will remain tasteful and in line with a unique boutique.
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3.8.2 Operational Compatibility
Through diligent management of daily operations, Rose City will ensure that the dispensary will not be
a nuisance to the neighbors or negatively impact the neighborhood.

3.8.3 Public Transportation
The proposed location is not near a City bus stop.

3.8.4 Sidewalk Security
Rose City will manage the sidewalk with a security team to monitor cleanliness and loitering, as well as
greet patients entering the dispensary. The security team will provide a highly visible presence and
deterrent to potential criminal activity by ensuring only those visiting the facility are allowed entry for
legitimate business. This team will be vigilant to suspicious activity on the exterior of the premises.
Cleanliness is also managed constantly with checks throughout the business day.

3.8.5 Noise Management
Rose City will make best efforts to avoid any noise pollution from its facility and immediate surrounding
areas. Rose City will implement strict rules for the staff, patients and visitors that are entering or
departing our facility. These rules include, but are not limited to:
•
•
•

Restrict the volume or car stereos and/or portable sound systems while visiting the premises.
Limiting the noise of any in-house background music that would play during business hours
only.
Warnings for unnecessary honking, tire screeching, yelling or any other noise deemed
disruptive, unnecessary or a nuisance.

3.8.6 Odor Management
All spaces within our facility that contain cannabis goods will be equipped with a carbon scrubbing filter.
These filters are highly effective at eliminating odor that could be caused from the permeation of our
cannabis goods. The filters will include a powerful fan that will pull the air of the room towards the
filter, pulling it through carbon (a known odor eliminator), and then reintroduced into the room
(scrubbing).

3.9 ENVIRONMENTAL PLAN
Rose City is dedicated to conducting its operations in a manner that is ecologically sustainable from an
energy consumption, water consumption and waste generation standpoint. In furtherance of these
goals, Rose City will consult with and, as necessary, retain an Environmental or Architectural Engineer
to assist with its Environmental Plan and will, at a minimum, adopt and adhere to Best Management
Practices that include methods, policies and procedures in the following areas:
1. As to maximizing energy efficiency, the implementation of measures that include the following:
a. For lighting equipment and controls:
i.
Use of fluorescent/LED lighting in all areas of the premises;
ii.
Use of Energy Star lighting products;
iii. Use, where appropriate, of photo-controls for exterior lighting unless security
needs dictate otherwise;
b. For air filtration equipment and controls:
i.
Installation of vent dampers;
ii.
Analysis of systems and replacement of inefficient components;
iii. Use of programmable thermostats and controls;
iv. Sealing and insulation of ducts and hot water pipes;
v.
Use of Energy Star HVAC products;
c. For the building:
i.
Install and/or increase roof and wall insulation;
ii.
Control Air Leakage;
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2.

3.
4.

5.

iii. Install storm doors;
iv. Insulate and seal skylights and window;
v.
Use of storm/insulated windows carrying the Energy Star label;
d. Otherwise attempting to meet or exceed the energy efficiency requirements of the
International Energy Conservation Code;
The dispensary will apply for and utilize any and all available SCE programs for free technical
assistance in creating an energy efficient plan for construction of the building shell, tenant
improvements, building systems and processes and effectuating the other goals stated in this
part;
The dispensary will use green building measures whenever feasible, utilizing materials such as
denim insulation, non-toxic paint, and materials that do not off-gas.
As to water quality and conservation measures:
a. The dispensary will instruct, train and educate its staff as to water conservation
measures, including the following methods:
i.
Avoiding water wasting techniques such as:
1. Allowing water to run during washing/rinsing procedures when no active
washing or rinsing is occurring;
2. Using the toilet to flush and dispose of small items that are more properly
disposed of using trash containers;
ii.
The identification and reporting to appropriate management members of leaks
in any portion of the water delivery, distribution and plumbing systems in and
about the premises where the dispensary conducts its operations;
b. Rose City will employ water conserving equipment and materials, as follows:
i.
Water meter monitor including technology to identify leaks
ii.
The use of low flow equipment in sinks and toilets
iii. The use of cleaning agents that do not rely on water
c. The dispensary will train and instruct its staff in the following methods for preventing
discharge to sewer drains:
i.
Identification of chemicals and other substances that are inappropriate for
discharge into sewer drains;
ii.
Development of a spill prevention and control program;
iii. Prohibiting the use of petroleum-based cleaning products, acids, phosphates or
other similar agents or solvents that may produce liquid discharge or run-off;
iv. Prohibiting the use of any products which contain heavy metals or which
breakdown into heavy metals;
v.
Painting of any portion of the roof of the building comprised of galvanized
sheeting with an enamel paint;
vi. Proper storage and segregation of all cleaning and sanitizing products to
prevent leakage;
vii. Frequent sweeping of the premises;
viii. Placement of dumpsters and other waste containers in areas that are not
directly exposed to rainwater or with covers that are watertight;
d. Except for statutorily specified cleaning agents, the dispensary will restrict the use of
cleaning agents to use non-toxic materials such as vinegar, baking soda and
environmentally-friendly surfactants in cleaning and sanitizing operations;
As to solid resource conservation:
a. Using, where available, paper, plastic and other containers that have been produced
using recycled materials, identifying vendors of such products, and training staff as to
the use of such vendors. We will endeavor to minimize packaging and waste wherever
possible.
b. Instituting a recycling program whereby:
i.
Staff are trained as to recycling programs operated by local waste management
providers and private recycling providers;
ii.
Used or discarded paper, plastic or other items are placed for pick up and
recycling by waste management providers or transported to private recycling
centers.
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6. Disposal and Destruction Program
a. As to the material that cannot be used in such a manner and which therefore must be
discarded or destroyed, the dispensary will use the following approach:
i.
Rose City will identify one or more local landfills or transfer stations that will
receive marijuana waste materials and will further identify one or more facilities
that receive organic or other waste for energy generation purposes;
ii.
The dispensary will identify a manager responsible for segregating and
disposing of marijuana plant waste matter;
iii. Any cannabis product that is designated for destruction or disposal will be
identified by date, batch and volume by the Inventory Control System and will
be ground, milled or otherwise processed into a gauge where the particles can
be readily combined with another substance to render the
ground/milled/processed marijuana material non-viable;
iv. Once processed for disposal, the material to be discarded or destroyed will be
combined with mulched cardboard, used plant soils or other non-toxic inert
material to render unusable the marijuana matter contained therein;
b. Following the rendering of any potentially unusable marijuana non-viable by the above
described method, the dispensary employee responsible for the destruction/disposal of
the material will isolate and identify said material pending transfer to a designated waste
or energy generation facility;
c. At the time of transfer, the dispensary employee responsible for the destruction/disposal
will prepare a tentative trip plan identifying the matter to be transported, the employee
transporting said matter, the destination where the matter is to be transported and the
route to be used in transporting such matter;
d. In addition, a certificate confirming the weight delivered will be recorded in order to
verify it matches the weight which left our facility.
e. As more regulations are released about cannabis waste from a retailer, Rose City will
follow all new laws and procedures.

4 PRODUCTS AND SERVICES
4.1 RETAIL PRODUCTS
Rose City will offer a full line of medical and recreational cannabis products to California local patrons
and tourists. This location will be designed with “class” and will have a modern and welcoming
environment that makes customers feel comfortable. Employees will be highly regarded for their
friendly attitude and overall knowledge about cannabis.
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Page 29 Redacted

4.3 EXIT PACKAGING
Cannabis goods purchased by a customer will not leave the dispensary premises unless they are placed
in an exit package. An exit package will meet all the following requirements:
•

•
•
•

The package shall be designed or constructed to be significantly difficult for children under five
years of age to open and not difficult for adults to use properly, as defined by 16 C.F.R.
1700.20.
The package shall be opaque so that the cannabis goods cannot be seen from outside the
packaging.
For any cannabis goods that are intended for more than a single use, the package shall have
the ability to be resealed.
The package shall be labeled properly pursuant to local and State laws.

5 Neighborhood Enhancement
Rose City selected Pasadena, California to open its first dispensary, a city which only recently enacted
legislation to allow dispensaries. This ground floor opportunity will allow Rose City to work with the
City and the community to develop a dispensary that can serve not only its patients and customers but
also be an asset to the neighborhood. In addition to the measures set forth in the Neighborhood
Compatibility section and the Environment Plan above, Rose City seeks to actively contribute to the
effort to enhance the neighborhood by giving back.
Rose City believes that it can and should have a critical role in the quality of life to the community. The
owner and his team believe that they have an important fiduciary obligation to be a “good neighbor”
and provide benefits to the community as part of our healthcare mission.

5.1 EVENT & CHARITY SPONSORSHIP
Rose City will take an active part in City events and charity events. We will actively promote the City of
Pasadena in advertising and outreach. During the holiday seasons we will endeavor to conduct food drives
for those that are in need.

5.2 Pasadena HIRING PREFERENCE
Rose City is committed to engage in professional recruiting practices to hire the most qualified
candidates. Additionally, an active effort will be made to recruit a diverse workforce based out of
Pasadena, California. We will do this through local job fairs and other recruiting events.
Our employees will be well paid, well qualified, and well-trained personnel. All employees will be
fingerprinted and have successfully passed a criminal background screening. All staff will always be
required to wear photo identification, while on the dispensary premises.
Employees will be provided with precise definition of responsibilities, clearly understood chains of
authority and thorough training. Our staff will be expected to uphold Ros City’s professional brand
image.

5.3 FAIR PAY
As good moral stewards, it is crucial to Rose City that all employees are taken care of through
compensation and benefits. Rose City will pay its employees the prevailing minimum wage established
by the state or the City whichever is higher. We will offer annual employee reviews where increases to
compensation will be awarded based on employee performance.
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5.4 POLICIES AGAINST DISCRIMINATION: THE ROONEY RULE
Rose City is committed to a workplace that does not discriminate and provides a safe, fun, and exciting
environment for employees to work. To drive this atmosphere, we believe a diverse workforce is
necessary. We will hire according to the “Rooney Rule.” This is a National Football League (NFL) policy
that requires league teams to interview and hire minority candidates for head coaching and senior
football operation jobs.

5.4.1 Diversity Plan
Rose City will be an "equal opportunity employer." We will not discriminate and will take measures to
ensure that our policies continue to protect against discrimination in employment, recruitment, and
advertisements for employment, compensation, termination, upgrading, promotions, and other
conditions of employment against any employee or job applicant based on race, creed, color, national
origin, or sex.
Additionally, we will exhibit evidence of diversity and inclusion by including minority persons and
veterans in Rose City workforce. Finally, Rose City will make significant efforts to employ individuals
who fall into the category of protected classes. These are individuals who are older than 40. The Age
Discrimination in Employment Act (ADEA) forbids age discrimination against people. Rose City
recognizes the value that these individuals could add to our organization. We will seek out diverse
talent and hire on the merit an individual will bring to our organization.

5.4.2 Anti-Harassment Policy
Rose City is committed in all areas to providing a work environment that is free from harassment.
Harassment based on an individual's sex, race, ethnicity, national origin, age, religion or any other
legally protected characteristics will not be tolerated. All employees, including supervisors and other
management personnel, are expected and required to abide by this policy. No person will be adversely
affected in employment with the employer as a result of bringing complaints of unlawful harassment.
If an employee feels that he or she has been harassed based on his or her sex, race, national origin,
ethnic background, or any other legally protected characteristic they should immediately report the
matter to his or her supervisor. If that person is not available, or if the employee feels it would be
unproductive to inform that person, the employee should immediately contact that supervisor's superior
or human resources. Once the matter has been reported, it will be promptly investigated, and any
necessary corrective action will be taken where appropriate. All complaints of unlawful harassment will
be handled in as discreet and confidential a manner as is possible under the circumstances.
Rose City will take any and all claims of harassment seriously. All claims of harassment reported will be
logged and investigated. Any employee determined to engage in improper harassing behavior will be
subject to disciplinary action, including the possible termination of employment.

6 SALES AND MARKETING STRATEGY
6.1 MARKETING OBJECTIVES

REDACTED
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Pages 32-34 Redacted

7.4 SAMPLE EMPLOYEE SCHEDULE

REDACTED

7.5 OPERATORS MANUAL AND EMPLOYEE HANDBOOK
A comprehensive handbook provides information to guide employees’ behavior and relationship with
Rose City. The manual, which will be furnished to all employees upon being hired, addresses:
•
•
•
•
•
•
•

Rose City personnel philosophy
New employee onboarding procedures
Attendance, tardiness, and uniform policy
Safety/Security policies and guidelines
Drug and Alcohol policy
Anti-Discrimination Policy
Anti-Harassment Policy

7.6 WORKFORCE SECURITY
Making sure that our routine operations follow secure procedures is as important as physically securing
each facility and having emergency response procedures in place. Consistent, proactive operational
security policies and procedures greatly reduce the likelihood that emergencies will arise.
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7.7 CONTINUING EDUCATION
The organization invests in the professional development and education of its personnel to uphold a
standard of excellence and provide patients comprehensive product knowledge when selecting their
medicinal marijuana products. The organization will require all employees to participate in the assigned
education and training programs. Any employees that fail to pass the education and testing
requirements may experience disciplinary action and/or termination.

7.7.1 Dispensary Personnel Training
All Dispensary employees will go through a comprehensive training. The program incorporates State of
California requirements and regulations including background checks, as well as new-hire training and
continuing education protocol.
The training program will include the following:
Procedure
Description
We will distribute a worksheet regarding the state of the law as
Legal
well as include a section in our manual and SOP’s addressing
the law, compliance, and law enforcement interaction.
Processing and Storage

This will outline the procedures regarding how medicine will be
received, handled, and stored safely.

Accounting and Cash
Procedures

This will include training on the Point of Sale, how to manage
cash, accounting, and banking procedures.

Inventory Control Plan

Will spell out how Rose City will address inventory and includes
protocols to ensure operational consistency and proper
compliance with the State of California.

Emergency Procedures

Will provide the specific protocols in case of medical, police or
other emergencies to ensure rapid response involving the
appropriate personnel and/or outside authorities.

Security

Patient, worker, and neighborhood security are our highest
priority. As discussed more fully in our Security Plan, we
institute state-of-the-art security procedures to take advantage
of the security industry’s best practices and most up-to-date
technology. This will ensure that our dispensary facility
operates at the highest level of legal compliance and security
preparedness

Legal

We will distribute a worksheet regarding the state of the law as
well as include a section in our manual and SOP’s addressing
the law, compliance, and law enforcement interaction.

7.7.2

Background Screening

We will perform background checks on all employees, volunteers, principals, directors, and board
members. We will also perform background checks on any contractors or vendors who regularly work
within the facility or will be employed there for an extended time. Copies of any public records
obtained through the background check process will be provided to the individual concerned. To ensure
transparency, the entire background checking process will be conducted by a third-party.
We will not employ anyone who has been convicted of a felony. Also, we elect not to engage any
contractors or vendors who would have access on a regular basis or for an extended time to restricted
areas of our facility if they have been convicted of any felony offenses.

1. Rose City will obtain age of applicant on each employee application.
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2. A copy of applicant’s valid, unexpired California driver’s license will be made and attached to
each employment application.

3. If employee will be working in capacity of “transporter”, a copy of current auto insurance
will be placed in employee and verified that insurance meets states minimum standard.

4. A criminal background check including the disqualifying offenses
5. Individuals will submit a full set of fingerprints to the department, vendor, entity, or agency
authorized for processing by the state which may be forwarded to the DOJ

7.7.3 Personnel Records
We will maintain personnel records for each employee, agent, or volunteer that includes:
•
•
•
•
•

Application,
Documentation of all required training,
A signed statement from the individual indicating the date, time, and place that he or she
received training and the topics discussed, including the name and title of the presenters, and
Record of any disciplinary action taken against employee at any time during employment.
These personnel records will be maintained for a period of at least six months past the end of
the individual’s affiliation with us.

7.8 FLOWHUB POINT-OF-SALE
Rose City will be utilizing Flowhub for point-of sale transactions.
Flowhub is a state-of-the-art platform that has been built specifically
for the cannabis industry. This software reduces transaction times and increases the speed at which
you can get people through the doors. Flowhub also integrates with METRC which is the software
California has chosen for track and trace. The largest retailers in the industry trust Flowhub to power
their supply chain and POS infrastructure.
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7.8.1

Track and Trace

Our dispensary will enter the following events into the track and trace system:
1. Receipt of cannabis goods from a distributor or transporter;
a. Enter the following information:
i.
Distributor’s name and license number;
ii.
Name of licensee who transported the cannabis goods and license number;
iii. Type of cannabis goods received;
iv. Amount received, by weight or count;
v.
Best-by, sell-by, or expiration date, if any, of each product received;
vi. The date of receipt of cannabis goods;
vii. The unique identifiers associated with the cannabis goods received; and
viii. Other information required elsewhere by law.
2. Sale of medical cannabis goods to a cannabis patient or primary caregiver;
a. Enter the following information:
i.
The name of the licensed dispensary employee who processed the sale;
ii.
The name or a patient identification number of the medical cannabis patient or
primary caregiver who made the purchase;
iii. The date and time of the transaction;
iv. A list of all the cannabis goods purchased, including a description of the
quantity purchased;
v.
The unique identifiers associated with the cannabis goods sold; and vi. Other
information required elsewhere by law.
3. Return of cannabis goods to a distributor;
a. Enter the following information:
i.
Distributor’s name and license number;
ii.
Name of licensee who transported the cannabis goods and license number;
iii. Type of cannabis goods returned;
iv. Amount received, by weight or count;
v.
Best-by, sell-by, or expiration date, if any, of each cannabis good returned;
vi. The date of the return of medical cannabis goods;
vii. The unique identifiers associated with the cannabis goods returned; and
viii. Other information required elsewhere by law.
4. Destruction of cannabis goods;
a. Enter the following information:
i.
The name of the licensed dispensary employee who performed the destruction;
ii.
The date and time of the destruction;
iii. A list of all of cannabis goods destroyed, including a description of the quantity
destroyed;
iv. The unique identifiers associated with the cannabis goods destroyed; and
v.
Other information required elsewhere by law.
5. Transfer of cannabis goods to a distributor for destruction;
a. Enter the following information:
i.
Distributor’s name and license number;
ii.
Name of licensee who transported the cannabis goods and license number;
iii. Type of cannabis goods transferred;
iv. Amount transferred, by weight or count;
v.
The date of the transfer of cannabis goods;
vi. The unique identifiers associated with the cannabis goods transferred; vii. Other
information required elsewhere by law.
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8 SAFETY
The safety of our employees and customers is our number one priority.

8.1 FIRE PLAN
To make sure we develop a fire protection plan adequate in all the occupancy categories relevant to a
medical cannabis dispensary, we will partner with a Fire Safety Company to evaluate our building and
assist us in crafting a comprehensive plan.

8.1.1 Fire Safety
We fully understand the importance of fire safety for operations. Rose City will do its best to learn from
other examples to prevent problems from occurring with our facility.

8.1.2

Fire Plan Overview

Preventive Safety Measures 1. Patient Service Areas of the Dispensary
a. In addition to the above, further fire safety measures must be adopted in the dispensary
areas that will be frequented by patient members:
i. Promulgation of a strict no-smoking policy and other fire prevention rules to
all members;
ii. Clearly marked and illuminated exits and evacuation routes; and
iii. A dispensary staff trained and routinely drilled in the proper procedures to
evacuate members.
2. Fire Suppression
a. Rose City will employ many techniques to mitigate and control fires if they occur. Smart
mitigation techniques limit fire damage and danger, and they conserve the resources
of the Pasadena Fire Department by reducing the number of incidents that require
response by firefighters. These mitigation techniques include the following:
i. Fire Alarms
ii. Sprinklers
iii. Extinguishers
iv. Monitoring Services
v. Fire Evacuation Plan
3. Standardization of Procedures
a. Standardization of procedures is the only way to ensure accountability and comprehensive
preparedness. Accordingly, Rose City has developed a set of standardized forms and
checklists to ensure that our safety procedures are correctly implemented and followed.
In our Fire Safety Plan, we provide a sample of these safety procedure forms and
checklists:
i. Fire Risk Survey
ii. General Fire Prevention Checklist
iii. Exits Checklist iv. Flammable and Combustible Material Checklist
4. First Aid and Safety
a. Rose City will contract with a 3rd party safety company to provide a first aid kit and
A.E.D. defibrillator on site for employees and customers.

8.2 Physical Security Plan

REDACTED
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9 INVENTORY CONTROL
---------------------------------------------------------------Rose City will maintain an accurate record of its inventory. We will provide the City of Pasadena and the
Bureau of Cannabis Control with a record of its current inventory upon request. Rose City will keep a
record of the following information for all cannabis goods the dispensary has in its inventory:
•
•
•
•
•
•

A description of each item in the dispensary inventory. This description will be such that
the cannabis goods can easily be identified;
An accurate measurement of the quantity of the item;
The date and time the product was received by the licensed dispensary;
The sell-by or expiration date on any medical cannabis goods, if any;
The name and license number of the licensed distributor that delivered the medical
cannabis goods;
The price the licensed dispensary payed for the medical cannabis goods, including taxes,
delivery costs, or any other costs.

26
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9.1 INVENTORY

RECONCILIATION

Rose City will perform a reconciliation of its inventory at least once every seven days. We will verify that
the dispensary’s physical inventory matches the licensed dispensary’s records pertaining to inventory.
The result of inventory reconciliation will be retained in the dispensary’s records and will be made
available to City of Pasadena and the Bureau of Cannabis Control upon request.
If Rose City identifies any evidence of theft, diversion, or loss, the dispensary will notify the
Pasadena Police Department and the Bureau of Cannabis Control.
If a significant discrepancy is discovered between the physical inventory and the inventory records, we
will notify the Pasadena Police Department and the Bureau of Cannabis Control.

9.2 RECORD OF

SALES

Rose City will maintain an accurate record of every sale made to a customer.
A record of a sale shall contain the following information:
•
•
•
•

The name of the licensed dispensary employee who processed the sale.
The date and time of the transaction.
A list of all the cannabis goods purchased, including the quantity purchased.
The total amount paid for the sale including the individual prices paid for each cannabis
good purchased and any amounts paid for taxes.

10 SWOT ANALYSIS
---------------------------------------------------------------------------------------------------------------------------The SWOT Analysis is designed to identify the strengths, weaknesses, opportunities, and threats to a
given organization.
•
•
•

•

Strengths describe internally the advantages an organization has, it describes what makes a
company unique, and identifies a company’s unique sell proposition.
Weaknesses describe internally what the company must improve, what should be avoided,
and potential factors that may result in a loss of sales or operational capabilities.
Opportunities describe externally marketplace trends, government policy, changes in social
patterns, population patterns, and lifestyle changes that could be used toward a marketplace
advantage.
Threats describe external obstacles that a company faces. This may include government
regulatory bodies, competitors, or changes in quality standards.

The below SWOT analysis summarizes Rose City Cannabis Dispensary:

10.1 STRENGTHS
•
•
•
•

•
•
•
•

Rose City will maintain quality employees due to their personnel philosophy.
CEO Mike Mudaris is an active existing member of the Pasadena Community and has a
history of contributing to the communities that he is a part of
The owner and manager have experience in operational and managerial roles making them
ideal dispensary managers
The Rose City vision has been thought thru in enormous detail. This is exhibited by the
early preparations made by the owners and can be found throughout this plan and
supporting documentation
Given the forethought, the operation will be nearly turn-key upon city approval to operate
ensuring a quick grand opening
The owners can adapt to a purely medical environment until recreational sales become
available
The owner and manager are committed to Community Benefits, Diversity, and Fair
Employee Practices
The Rose City vision will create a unique presence in thePasadema Seaside Community
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10.2 WEAKNESSES
•

State procedures may be slow to emerge from the State of California

10.3 OPPORTUNITIES
•
•
•

Marijuana usage as a medicine is becoming more accepted by the general public
Partnerships can be formed with existing and emerging groups dedicated to education and
use of alternative medicines
Rose City can build and strengthen alliances with the large pool of existing marijuana
operations in greater Los Angeles area

10.4 THREATS
•
•
•

Potential federal intervention – if the cannabis climate changes and is subject to threats by
the Trump Administration and the Attorney General
Internal Revenue Code Section 280E/tax difficulties
Potential lack of access to banking
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Pages 44-50 Redacted

11.8 ESTIMATED PATIENT CONSUMPTION
Source: https://mjbizdaily.com/chart-of-the-week-average-annual-mmj-purchases-by-state-varywidely/

11.9 PRODUCT MIX ASSUMPTIONS
Data Source: https://priceonomics.com/what-are-the-most-popular-marijuana-products/
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11.10

PRODUCT MIX GROWTH RATES

Source: https://mjbizdaily.com/chart-of-the-week-sales-of-marijuana-concentrates-edibles-surgingincolorado/

11.11

PRODUCT PROFITABILITY ASSUMPTIONS

Data Source: https://priceonomics.com/what-are-the-most-popular-marijuana-products/
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11.12

DAILY SALES TRENDS

Source: https://docsend.com/view/mqjbt3a
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11.13

PRICING TRENDS: CANNABIS BENCHMARK DATA
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11.14 ABC LICENSES
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Pages 59-60 Redacted
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