CITY OF PASADENA
Applicant Name: Emerald Spectrum Holdings, Inc.
Reviewer: Kami Miller
Date: 4/2/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,240

78.73%

GENERAL COMMENTS
The applicant provided a detailed packet and good Standard Operating Procedures, demonstrated extensive
experience that is directly applicable to operating as a cannabis retailer, and has generally presented themselves in a
very professional manner. They missed answering some items in a lot of sections nor did they provide proof of having
a legally operating retail facility which resulted in them having a lower score.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

575

76.67%

Experience
Application failed to identify ownership of any retail licenses but stated the CEO has 10 years of cannabis retail
experience and formed 420 College which has conducted seminars and workshops throughout Oregon, California,
Washington, Oregon, Nevada, Arizona, Illinois, and Florida.
Operated three successful medical dispensaries between 2010 and 2014 that he closed in
anticipation of re-opening under current state and local regulations
Cannabis Industry Knowledge
The application demonstrated knowledge about the cannabis industry from non-permitted business and
demonstrated knowledge of the state regulations, they acknowledged the Pasadena Municipal Code

Ownership Team
The application failed to provide a detailed description of the roles of ALL owners in the day-to-day operations.
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SECTION 2: BUSINESS PLAN

525

426

81.14%

Standard Operating Procedures (SOP)
The application provided detailed Standard Operating Procedures, most of them recited the state regulations.

Financial Plan
The application failed to properly identify all start-up costs; it did indicated needing REDACTED to cover equipment.
The application provided a three- pro forma.

Funding/Proof of Capitalization
The application indicating having access to REDACTED However, it failed to provide sufficient proof of funds. It
provided a list of assets (Financial Statement) for owners but no documented proof was provided.

Records Software
The applicant provided an overview of records retention protocols and identified WebJoint Inc. Retail Software as
their designated inventory software. In the SOP's it referenced the state law for records. The application failed to
identify/confirm all state record requirements such as maintaining them for 7 years.

Track-and-Trace
The application demonstrated familiarity with the track and trace requirements.

State Testing Requirements
The applicant demonstrated detailed understanding of testing requirements and acknowledges that products will
only be purchased from State licensed cannabis companies that have met all testing requirements. They have not
identified any specific distributors they would utilize.

Employee Training
The application provided their curriculum for their Employee Training and mention distributing an employee
handbook.
Certification courses
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Customer Education
The application indicated distributing pamphlet and electronic information along with the required P65 warning label.
It failed to confirm educating on potency. It only indicated risks for pregnant and breastfeeding, affects on health and
youth, and consumption rules.

Marketing
The application provided a detailed marketing plan that comprised of their demographic, market via social media and
participation in cannabis lifestyle and business events, and in cobranded
promotions with local businesses..

Community Benefits
hire locally; REDACTED of the minimum wage; offer benefits in compliance with all federal and state regulations. Full-time
employees will have the opportunity to participate in health care insurance programs with employer contribution;
will offer paid employee training; contribute to local charity organizations and civic-minded projects; work with the
Youth Commission to design and implement educational and outreach activities; provide many other health related
educational services and practical workshops; Military Veteran Programs; will seek many contract services from local
businesses and professionals.
Failed to identify a contribution amount or percentage or criminalization policy.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

117

78.00%

Exterior Design Concept
Stated, "we cannot define the ultimate style of, or design concept for, the exterior of our facility." Failed to provide
detail of landscape, architecture, customer parking,
provided signage and lighting under the SOP's

Design Concept Integration
indicated a Starbucks-type environment

Integration of Security Measures
Provided detail for natural surveillance, territorial reinforcement and target hardening.

Air Quality/Odor Control
The application indicated incorporating a state-of-the-art carbon-filtration system.
During the permitting process, they will submit a detailed description of the ventilation system they
use. Will maintain a record of odor complaints.
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SECTION 4: SECURITY PLAN

150

122

81.33%

Security Experience
Don Moore, CPP will serve as the Chief Security Consultant and will design and supervise the
installation and operation of our Security systems. Mr. Moore has also established their Security
Plan, and qualified representatives from his company, Moore Protection Inc.,
Application provided good delivery driver security and safety procedures.
Background Checks
The application stated they will perform background checks via LiveScan's.

Employee Safety Education
Was included as part of their employee training section. Application also mentions continuing education

Employee Theft Reduction Measures
provided standard theft measures

Cash Management Plan
will accept payments through technology-based cash handling system similar to the Dispensary Automated Cashier by
Cannabis Cash Solutions Inc.
Product Access Protocols
The application confirmed
REDACTED
Application confirmed
REDACTED
Application provided detail procedures.

.

Product Deliveries
The application provided sufficient detail of their procedures for delivery intake. Delivery vehicles would be loaded
within a secured area. Failed to mention deliveries and distributors exiting the facility.
Security Guards
failed to identify the number of security personnel or mention training security. Failed to provide all daily operations
for each guard post.
Video Camera Surveillance
Failed to identify the number and locations of cameras. It did indicate meeting the state requirements.
The video surveillance protocols recited the state and city requirement.
Armored Vehicle
The application confirmed for

REDACTED

by HardCar Security. Lacked detail procedures.

EMERALD SPECTRUM HOLDINGS, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
4 OF 83

Pasadena Greenhouse Inc.
A subsidiary of Emerald Spectrum Holdings Inc.
2329 E. Ashlan Ave., Fresno, CA 93726
855-420-8255 * staff@420college.org
January 28, 2019
Planning and Community Development Department
City of Pasadena
175 N. Garfield Avenue
Pasadena, CA 91101
Item Two – Cover letter
We are pleased to submit our Commercial Cannabis Permit Application, as attached, for your
consideration.
Pasadena Greenhouse Inc., a subsidiary of Emerald Spectrum Holdings Inc., is newly organized under
the laws of the State of California for the purpose of operating a Type 10 (M and A) Commercial
Cannabis Dispensary with Delivery, within the city of Pasadena, California. We are a minority- and
female-owned business.
We are an experienced cannabis operator, educator and consultant. Since 2009 we have operated
420 College - an educational platform consisting of online and physical cannabis seminars; and FTG
Management – a consulting firm to cannabis businesses.
Our subsidiaries have educated thousands of people on cannabis regulations and operations, and
represented dozens of businesses in civic affairs, local permitting, and state licensing. Many of the
entrepreneurs that pass through 420 College engage us to help them start and/or manage their
businesses. Our FTG Management subsidiary has assisted eleven of these companies to become
qualified, legally operating cannabis operators in the State of California, six of which have further
engaged us to manage their operations. Today we control seven cannabis-zoned properties awaiting
permits in California:
●
●
●

Five dispensary storefronts managed on behalf of investors in the City of Los Angeles;
One majority-owned dispensary storefront in Fresno, California; and
One Cultivation/Manufacturing facility managed on behalf of investors in Atwater, California.

Our company’s management team is comprised of cannabis industry veterans, complimented by a
group of highly respected and experienced professional managers from finance, accounting, human
resources, quality assurance and operations.
Our founder and Chief Executive, George Boyadjian, has been involved in the cannabis industry since
2005. In 2008, he built a 10,000 square foot indoor cultivation facility in Central California and
successfully operated it until 2016. He also built and operated three medical dispensaries between
2009 and 2016, which collectively averaged 900 patients per day. Each of these successful operations
were closed in anticipation of reopening under current cannabis regulations.
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In 2009, Mr. Boyadjian’s thriving medical cannabis collective was ordered to close by the City of
Fresno due to changing zoning ordinances. We believe that he has been materially harmed by
cannabis criminalization practices previously instituted by the State of California.
Mr. Boyadjian is also a former resident of Pasadena, and has deep familial roots in the community. In
fact, he has been instrumental in educating Pasadena residents and entrepreneurs on cannabis
regulations and operations. 420 College held a business license in the City of Pasadena from 2015
through 2017, and operated from an office at 775 E. Washington Blvd. Since that time, he has
conducted weekend seminars to the residents of the community, including one on January 26, 2019,
at the Hilton Pasadena on Los Robles, (https://420college.org/event/cannabis-business-regulationcourse-los-angeles/).
The Pasadena Greenhouse will feature a visually compelling retail environment, and a light, cheerful
feel. We will strive to engender a feeling of local ownership, of inclusiveness, of familiarity and
ultimately, one that promotes loyalty. Our management and staff will be well-educated on both
medical and recreational cannabis products and thoroughly trained in compliance, safety and
community relations. Management is thoroughly familiar with and supports social equity causes, and
will always endeavor to hire people from the local community that meet such criteria.
We will use our vast industry knowledge and experience to create a world-class cannabis dispensary
in the city of Pasadena. We plan to build and operate a safe, efficient and friendly dispensary: fully
compliant with all state and local regulations. But our policy has always been to to do more than what
is just necessary; we strive to be the best neighbor we can be.
Although we feel that we have already contributed to the changing attitudes toward cannabis in
Pasadena, we plan to accelerate our contribution to community goodwill by proactively aligning our
company with the initiatives and goals of the Pasadena city leadership. Our goal is to become a
trusted, indispensable part of the community and we will give back through charitable donations to
local charity organizations and civic-minded projects like the City of Pasadena Youth Commission.
We have not, as yet, located a suitable storefront in Pasadena. As a result, some of the site-specific
information in our application is written in a more general manner than would be submitted
otherwise. We do however commend the Planning and Community Development Department on its
foresight in this regard. The requirement to lease an empty storefront during the review process has
proven burdensome to many cannabis entrepreneurs, our partners included, in other municipalities.
We thank you for the opportunity to submit this application, and if successful, look forward to
working closely with your leadership and staff to make the Pasadena Greenhouse a world class
cannabis dispensary and a model business in the community.
Sincerely,

George Boyadjian
Chairman, Chief Executive Officer
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Commercial Cannabis Permit Application
January 28, 2019

PASADENA GREENHOUSE INC.
A Subsidiary of

Emerald Spectrum Holdings Inc.
http://emeraldspectrumholdings.com
2329 E. Ashlan Ave.
Fresno, CA 93726
Telephone (855) 420-8255
Email george@420college.org

EMERALD SPECTRUM HOLDINGS, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
25 OF 83

Pasadena Greenhouse Inc.
January 28, 2019
TABLE OF CONTENTS

ITEM 3: DETAIL OF BUSINESS PLAN ......................................................................................................... - 1 SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS .............................................................................................. - 1 Experience ........................................................................................................................................................................... - 1 Cannabis Industry Knowledge.................................................................................................................................... - 5 Ownership Team .............................................................................................................................................................. - 5 SECTION 2: BUSINESS PLAN ............................................................................................................................................... - 6 SUBSECTION 2A: OPERATIONS .......................................................................................................................................... - 6 Standard Operating Procedures................................................................................................................................ - 6 Financial Plan .................................................................................................................................................................. - 18 Funding/Proof of Capitalization ............................................................................................................................. - 20 Records Software ........................................................................................................................................................... - 25 Track and Trace Requirements ............................................................................................................................... - 26 State Testing Requirements ...................................................................................................................................... - 27 Employee Training ........................................................................................................................................................ - 29 Customer Education ..................................................................................................................................................... - 32 Marketing .......................................................................................................................................................................... - 34 SUBSECTION 2B: COMMUNITY BENEFITS ..................................................................................................................... - 36 Social Equity..................................................................................................................................................................... - 36 Alignment with City of Pasadena Strategic Initiatives.................................................................................. - 37 Partnerships with Local Businesses ....................................................................................................................... - 38 SUBSECTION 2C: PRODUCT OFFERINGS ........................................................................................................................ - 38 SECTION 3: NEIGHBORHOOD COMPATIBILITY AND ENHANCEMENT ....................................................................... - 41 Exterior Design Concept.............................................................................................................................................. - 41 Design Concept Integration ....................................................................................................................................... - 41 Integration of Security Measures ............................................................................................................................ - 41 Air Quality/Odor Control ............................................................................................................................................ - 43 SUBSECTION 4: SECURITY PLAN ..................................................................................................................................... - 44 Security Experience ....................................................................................................................................................... - 44 Delivery Driver Security and Safety ....................................................................................................................... - 45 Background Checks ....................................................................................................................................................... - 46 Employee Safety Education ....................................................................................................................................... - 46 Employee Theft Reduction Measures .................................................................................................................... - 46 Cash Management Plan............................................................................................................................................... - 47 Product Access Protocols ............................................................................................................................................ - 48 Product Deliveries.......................................................................................................................................................... - 49 Security Guards ............................................................................................................................................................... - 50 Video Camera Surveillance and Alarm System ................................................................................................. - 51 Armored Vehicles ........................................................................................................................................................... - 52 EXHIBIT A - PRIOR LEGAL OPERATIONS ....................................................................................................................... - 53 EXHIBIT B- Articles Of Incorparation..............................................................................................................................................................-54EXHIBIT C- TAX ID Pasadena Greenhouse......................................................................................................................................................-55-

-0EMERALD SPECTRUM HOLDINGS, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
26 OF 83

Pasadena Greenhouse Inc.
January 28, 2019

Item 3: Detail of Business Plan
Section 1: Qualifications of Owners/Operators
Experience
Our core management team is comprised of cannabis industry veterans, complimented by a group
of highly respected and experienced professional managers.
George Boyadjian, Founder, Chairman, CEO
George is the Founder of our group of companies, and personally built each operation. He is one of
a handful of the leading professionals in the cannabis industry, with over 10 years of professional
experience in retail, manufacturing, delivery and cultivation. He started working in the industry in
2005, and in 2008 built a 10,000 square foot indoor cultivation facility. He operated it until the
medical collective model was superseded by the State of California in 2016. He also operated three
dispensaries in California between 2010 and 2014, which collectively averaged over 900 patients
per day. He has been a hands-on builder of six successful cannabis businesses, as principal, investor
and consultant. He is actively involved in the industry's evolving regulatory landscape. A fixture at
local- and state-level hearings and committee meetings, his advocacy efforts have been
instrumental in creating positive change within the industry. His years of hands-on experience and
vast knowledge of regulations and policies lead him to form our 420 College and FTG
Management subsidiaries in 2009. Since then, he has produced and personally conducted hundreds
of seminars and workshops for thousands of budding cannabis entrepreneurs throughout
California, Washington, Oregon, Nevada, Arizona, Illinois and Florida. FTG has assisted dozens of
420 College enrollees in establishing legal entities under the laws of those states, specializing in
California. In 2016, George returned to operations by accumulating properties, permits and licenses
for his own account. He formed ESH in 2018 to consolidate those operations and to continue to
expand our businesses and his legacy as an industry leader, across the legal
cannabis landscape. George is a recognized cannabis industry expert in the Central California
Valley area, and is interviewed regularly by the local media on regulatory issues. Following is a
representative sample of some of his media appearances:
December
2018
September
2018
September
2018
February
2018
December
2017
December
2016
May 2013
May 2013
September
2009

https://www.yourcentralvalley.com/news/local-news/fresno-is-a-hot-marketfor-medical-marijuana-dispensaries-says-consultant/1659260813
https://abc30.com/health/mainstream-markets-in-valley-selling-out-ofcbd/4347773/
https://www.yourcentralvalley.com/news/have-an-opinion-on-marijuana-thecity-of-fresno-wants-to-hear-from-you1/1454962264?utm_medium=social&utm_source=facebook_KSEE24_News
https://abc30.com/community-events/fresno-gets-educated-on-cannabisindustry-/3068639/
https://abc30.com/society/city-of-fresno-proposes-new-marijuanaordinance/2775277/
https://abc30.com/business/fresno-business-offers-training-to-run-a-successfulmarijuana-dispensary/1677054/
https://youtu.be/zqS-l8fWDgw
https://youtu.be/pYHsY1Uo3NM
https://youtu.be/YUyP6DozuI4

See Exhibit “A” for evidence that prior experience was from legal operations.
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Steve Crane, Director, Executive Vice President
Steve is a highly experienced and dynamic executive who has worked as an entrepreneur, CEO and
venture investor in the Los Angeles area for over thirty years. Since 2000 he has invested in and
joined the boards of numerous startup and emerging growth companies. He is best known for his
work with CorpHQ Inc., the Internet’s first business-to-business destination for the small officehome office market. Under Steve’s leadership, the company grew rapidly, went public and then
consolidated into a larger publicly traded Internet company in late 1999. He reacquired the
company in 2000, and then reorganized, recapitalized and built it into one of the most successful
publicly traded venture incubators in Los Angeles during the period. From 2001-2007 the company
built seven portfolio companies, taking two to the public markets. After taking the company private,
he continued his work in venture finance with the surviving entities until 2016. After expanding
and selling Kanani’s Compassionate Corporation, a Southern California-based cultivation operation,
he joined ESH in 2018 as a member of its Board of Directors and executive team. Steve has also
participated in high profile, emerging public company industry advocacy efforts. He served on the
National Association of Securities Dealer’s OTC-Bulletin Board Best Practices Committee in 1999;
co-founded The CEO Council, a Washington DC-based advocacy organization in 2002; and testified
before White House staff and Congressional Members on Small Business Capital Formation issues
in 2003-2004.
Marianthe S. Ioannidou, Director
Marianthe holds a B.A. in Education from Hellenic College in Brookline, MA. Since 2000, she has
been the owner and Principal Broker of Pacific Coast Home Real Estate Inc. of Sherman Oaks, CA, a
residential real estate brokerage. She also owned and operated Pacific Coast Home Loans and Real
Estate Investments Inc., a licensed mortgage company from 2000-2009. Prior to entering real estate
and finance, she was a small business owner in the San Fernando Valley, operating two restaurants
in Winnetka and West Hills. She is a strong advocate for social equity issues and active in the local
community.
Emerald Spectrum Holdings Inc. Management Personnel
Corporate management personnel will directly participate in the operations of Pasadena
Greenhouse Inc., on as as-needed basis.
Daniel Parra, Advisory Board Member
Dan is the Mayor Pro-Tem for the City of Fowler, California and is active in various community
organizations in the Central Valley. He is the Chairman of the City of Fresno, California’s Economic
Opportunities Commission, President of the League of California Cities Latino Caucus, and a
commissioner for the Fresno Local Agency Formation Commission. He is committed to serving and
supporting the members of his community, and continues to be a strong advocate for the cannabis
industry in general, and ESH companies and operations in particular, throughout Central California.
Randy Lewis, CFA, Chief Financial Officer
Randy has been a private consultant for nearly 20 years – with deep experience in valuation and
appraisal, business plan development and capital market consulting, as well as strategic planning,
CFO services and corporate finance. He was also an accounting and finance lecturer at the Martin V.
Smith School of Business & Economics at California State University, Channel Islands (CSUCI), and
an assistant professor of finance at Los Angeles Pierce College. Randy combines complex analytical
abilities, and a keen understanding of the drivers and competitive forces of the industry, with the
ability to effectively and succinctly communicate at all levels of the business community.
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Barry Jahn, Vice President – Compliance
Barry is a talented cannabis cultivator, building contractor and Compliance Engineer in the
petroleum and process industries. To begin his career, he worked as licensed building contractor in
Southern California for fifteen years. After receiving engineering certifications in 1999, he entered
the petroleum and process industries. In 2002, he managed Inspection and Safety on the US Air
REDACTED
Force’s
refueling project at Hickam Air Force Base in Honolulu, Hawaii. The next stop
for Bar
orth Slope of Alaska at the legendary BP/Exxon production facility where he
served as the Managing Inspection and Safety Engineer, with over 350 direct reports. He returned
to Southern California in 2008, and has since split his time between producing high quality
cannabis (Kanani’s Compassionate Collective Inc., Oak Hills, CA) and consulting to the petroleum
and process industries as a Managing Safety and Compliance Engineer.
Monica Carrera, PHR, Vice President - Human Resources
Monica is a strategic and tactical senior Human Resources professional with 10+ years of
leadership experience in high-growth software, technology, start-ups, multimedia, and retail
companies. She currently operates a human resources consulting practice and is an Extension
Course Instructor at UCLA.
Maria Elena Baker, Vice President – Administration
Ellie has spent her career managing operations and administration departments for mid-sized
accounting firms, and is both an Accountant and trained Human Resources professional. A
California native, she moved to the East Coast to obtain her education and then entered the
accounting field. A bilingual (Spanish) specialist in high volume, fast moving, complex environments
she is a paragon of efficiency and a powerful advocate for transparent and well-managed internal
controls and procedures.
Bryce Yaws, Vice President – Cultivation
After two tours in Iraq as a Navy Corpsman and an award-winning stint in the field of music
composition and scoring, Bryce began his career in the cannabis industry in 2015 with Lotus Family
Farms. His work in medical cultivation predated the legalization of recreational cannabis in the
state of Oregon. After a successful season, Lotus Family Farms upgraded to become one of the first
tier 2 recreational farms in the state of Oregon. From the successes of Lotus Family, Dennis was
offered seminar positions for 420 College. There he travelled the country as a speaker on behalf of
cannabis growers and operators. He recently created his third company, Othello Operations Inc., a
cannabis management and operating company. At the young age of 30, Dennis Bryce Yaws has lived
an extraordinary life, and will be a key asset to the future growth of the Company.
Tim Diaz, Vice President – Business Development
Tim has been a fixture in Central California’s Cannabis Industry since 2014. As the Co-Founder and
President of Turn and Cough Extracts, he built a robust market for this craft producer of highquality extracts. In 2015, he co-founded “City of Trees Smoke Out,” Central California’s first weekly
cannabis festival and enthusiast community, which still operates and serves hundreds of
recreational and medical customers in Stockton and Sacramento, California.
Corey Greenberg, Vice President – Manufacturing
As Co-Founder and Chief Manufacturing Engineer at TACE, Corey manufactured a well-known and
highly successful line of craft cannabis extract products. He is expert in multi-grade production
using closed-loop, light hydrocarbon extraction systems, pre and post product grading and end
product manipulation. His knowledge and innovations are unique in the industry and have proven
to produce the highest quality, most sought after extractions.
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Matt Bennett, Sales and Distribution
Matt is a dynamic sales executive with 15 years of experience in sales and management of high
performing sales organizations. As President of Empire Retail, he built the manufacturer’s
representative company from concept to a national operation in 10 years. Empire operated 6
regional sales teams that addressed a market of over 5 million people annually. Representing a
number of consumer products companies, Matt designed and implemented sales strategies that
generated spectacular sales and profit growth for each client. Matt also served our country as a US
Marine in the Middle East, during the mid 1990’s. Matt is a consummate entrepreneur and a
prototypical sales director. He has built numerous long-term relationships in the cannabis industry
and direct sales channel across the state that allows him to bring products to market rapidly and
with extraordinary rates of success.
Justin Galindo, Operations
Justin Galindo is the Operations Manager for fellow ESH subsidiary; FTG Management Inc. He is also
a licensed Real Estate agent. He has been featured in Marijuana Business Magazine and Los Angeles
commercial real estate magazine “The Real Deal” for his hard work and experience in the cannabis
industry. He has been involved in the industry for 2 years and has been closely involved with
lobbying efforts at City Council & Board of Supervisor’s meetings all across California. He is also a
key speaker at 420 College seminars throughout the state, teaching students and clients the ins and
outs of finding suitable locations for their businesses and how to locate the ideal location for their
desired cannabis business.
William Guerrero, Marketing & Branding
William Guerrero specializes in cannabis business marketing and advertising through social media,
web design, logo production, and photography. His innovative style and skills will keep Pasadena
Greenhouse in the public eye.
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Cannabis Industry Knowledge
We are recognized experts at regulatory compliance and operational best practices. We have built
our business on that expertise. Our CEO has operated our sister company, 420 College
(https://420college.org) since 2009. 420 College is one of the cannabis industry’s leading
educators on regulations, licensing, permitting and operations. It offers group seminars, face to face
consultations and online video courses on a wide variety of industry topics, including: Dispensary &
Delivery Employee Procedures; How to Start a Cannabis Delivery Business; and How to Start a
Cannabis Dispensary.
To demonstrate our experience, abilities, knowledge and qualifications through factual information,
we have:
•
•
•
•

Operated a cannabis industry education platform since 2009;
Operated a cannabis consulting firm that has provided permitting, licensing and operations
management services to entrepreneurs since 2009. During this time we have successfully
obtained 11 cannabis permits for our clientele;
Operated three successful medical dispensaries between 2010 and 2014 that he closed in
anticipation of re-opening under current state and local regulations; and
Ongoing management agreements with six investor groups to build and operate five
dispensaries and a 5-acre multi-use cannabis facility in California during 2019.
Ownership Team

Our parent company, Emerald Spectrum Holdings Inc. is in the process of building a verticallyintegrated cannabis operation across the state of California. We are engaged to build and manage a
5-acre cultivation and manufacturing complex in Atwater, CA in behalf of investors that, when fully
permitted, will produce the majority of the products sold at this location. We anticipate breaking
ground on this facility during the first quarter of 2019.
Accordingly, the development and operation of licensed retail sales outlets, and particularly those
in Los Angeles County, are the primary focus of our business. Because we intend to roll out our own
uniquely branded product line for sale at our retail locations, positive customer and community
experience is critically important to our future success. Every member of our management team
will be involved in the startup of Pasadena Greenhouse Inc., and will contribute their industry
knowledge and experience to its success.
We expect that our Chief Executive, George Boyadjian will remain our de facto Chief Retail Officer
throughout 2019, and as such, he will personally oversee all aspects of the Pasadena operation.
Matt Bennett, our sales and distribution executive, will also direct the operation’s management and
staff and is expected to spend the majority of his time at this location during its startup period.
Our Human Resources team, (see Management – Monica Carrera and Maria Elena Baker) will fill
management and staff at this location with the most qualified Pasadena residents available on the
market. We will take special care in selecting people from the community that may have been
disadvantaged by the war on marijuana in the past, or are financially underprivileged, and will help
them build a career based on world class customer service and positive community values.
Across our organization, we are committed to the success of The Pasadena Greenhouse.
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Subsection 2B: Community Benefits
Social Equity

We are a minority- and female-owned enterprise, and our management team is mostly comprised
of people that have worked their way up from disadvantaged backgrounds. Our CEO, an Armenian
immigrant, built and operated, but then was required to abruptly close, a very successful medical
cannabis collective with multiple retail and cultivation operations when the regulatory
environment changed. Instead of entering the black market, he dedicated himself to teaching others
about the regulated cannabis industry while awaiting his return to operation in the regulated
marketplace.
We look in the mirror and see brown, female, broken home origins and poor upbringings. Because
we are no longer financially disadvantaged, we believe that it is our duty to help those that are.
People that have put themselves through school, worked multiple jobs and fought to overcome
disadvantages tend to favor the same type of people. There is a loyalty between and among
underdogs, and a shared commitment to always striving to succeed against all odds. These are the
type of people that we employ and this is the type of workforce that we intend to assemble at
Pasadena Greenhouse.
•

Local Focus. Because it is our strongest desire to be of service and mutually beneficial
to the community which we hope to serve, we intend to hire locally and to sub-contract
locally. Residents of City of Pasadena will be favored at all times in an effort to provide
further economic stimulus through gainful employment for community members. In the
event that qualified employees cannot be sourced from City of Pasadena, the company
will find workers from outside the city and pay to relocate them to the city, if necessary.

•

Equal Opportunity. The company welcomes diversity and inclusiveness. Accordingly,
an effort will be made to provide equal opportunity in our employment practices to
people of color, females, and seniors.

•

Compensation. We believe that a well-paid employee is a motivated employee. To that
end, we will provide compensation to hourly employees at a living wage, meaning 200%
of the minimum wage mandated by California or Federal law, whichever is greater.

•

Benefits and Training. The Company will offer benefits in compliance with all federal
and state regulations. Full-time employees will have the opportunity to participate in
health care insurance programs with employer contribution. We will offer paid
employee training in not only hard-skill areas directly related to the retail process, but
also in the legal aspects of the business, safety, and standards in support of a positive
work environment. Management will also mandate initial and on-going safety and fire
prevention training.
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How we intend to positively impact the Pasadena Community:
•
•
•
•

•

•
•

Local Revenue Generation. Pasadena Greenhouse Inc. presents the residents of the
City of Pasadena with approximately 10 full-time and 4 part-time job opportunities for
this facility.
Tax Revenue. Company revenue will generate substantial tax benefits for City of
Pasadena and the state of California in general.
Community Involvement. Our Company will not be only a business, but a member of
the community. We intend to generously contribute to local charity organizations and
civic-minded projects.
Outreach. We propose to work closely with the City of Pasadena Youth Commission to
design and implement educational and outreach activities that will improve the
neighborhood. We will specifically support alcohol, tobacco, and drug abuse education
in the community.
Workshops. We propose to work with the Pasadena Community Services Commission
to provide many other health related educational services and practical workshops
including but not limited to classes on meditation, yoga, mental health, prenatal care,
general health education, stress reduction, and weight loss.
Military Veteran Programs. We propose to provide services for Military veterans to
assist with Post Traumatic Stress Disorder and an outreach program in which staff
provides education to veterans regarding substance abuse.
Future Programs. We also have several proposals to discuss with the City of Pasadena
as to how we may be of use and of service to the City, one such suggestion being a
designated community outreach supervisor who would be available 24-7 by phone or
email; establishment or furtherment of support groups for people suffering from cancer,
domestic violence, child abuse, elder abuse, dementia, and diabetes.
Alignment with City of Pasadena Strategic Initiatives

Pasadena Greenhouse Inc. will align itself with the initiatives and goals of the City of Pasadena. To
that end, we will commit our Company to safety and security, clean and environmentally friendly
practices including disposal plans and energy conservation and focusing on commonly shared
objectives for the City of Pasadena.
Pasadena Greenhouse Inc. would like to put forth the following four (4) objectives toward
improving the quality of life for residents, business owners, and community members in all
Pasadena Communities and open the conversation.
•
•
•
•

Objective 1: Increase neighborhood safety and cohesion;
Objective 2: Foster a sense of place and support neighborhood pride;
Objective 3: Increase collaboration with businesses, non-profits and neighborhood groups
on Community education projects; and
Objective 4: Create resilient and sustainable neighborhoods.
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Partnerships with Local Businesses
We will seek many contract services from local businesses and professionals. Through these
purchases we expect to contribute tens of thousands of dollars in revenue to local enterprises every
year. In addition, our parent company is in the process of building a state-wide, verticallyintegrated cannabis operation. This will open opportunities for local professionals to participate in
our legal, accounting, real estate and investment operations in the future, all of which will generate
significant cashflow to the successful firms.

Subsection 2C: Product Offerings

REDACTED

REDACTED
REDACTED
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Section 3: Neighborhood Compatibility and Enhancement
Exterior Design Concept

Because we have not, as yet, selected a suitable location for our operation, we cannot define the
ultimate style of, or design concept for, the exterior of our facility. Our primary criteria in the
selection process will be ease of accessibility to the customer base. Our secondary criteria is
exhibiting a pleasing exterior esthetic that will reinforce our image as a trusted member of
Pasadena’s business community. Because our goal is to seamlessly fit within the local business
community and become a trusted part of the neighborhood, we will design the exterior of our
facility to approximate the other businesses in the area, within the architectural specifications
required by the City of Pasadena.
Design Concept Integration
Consumer traffic drawn by Pasadena’s rich architectural history and strong sense of community are
two of the primary reasons that our company has decided to apply for this license. When driving
through the commercial areas of the city, one gets a sense that there are very few itinerant
businesses. Companies that choose Pasadena, seemingly set down roots and stay in Pasadena. The
only way to do that is it be accepted by the community and to build loyalty with the people that live
in and visit Pasadena. Pasadena’s demographics tell us that a Starbucks-type environment is far
more attractive and will be much more successful, than a liquor store/smoke shop style design.
Our long-term goal is to be a trusted part of Pasadena’s business community. To accomplish that
goal, we will have to proceed through a number of steps to gain the trust of the community and the
consumer. The very first step is design esthetics. To put it plainly, we need to look like we belong in
the neighborhood. It is our belief that we can become well known, yet operate from a tasteful and
inconspicuous setting, in line with the design parameters of the neighborhood.
Integration of Security Measures

REDACTED
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Air Quality/Odor Control
Pasadena Greenhouse Inc. will utilize state of the art filters to control the transmission of cannabisrelated odors both inside and outside of the facilities. However, all of our products will be sealed
cannabis retail products. These sealed products result in very little odors being dispersed within
the dispensary – and almost none to the adjacent businesses.
Understanding the environmental complexities of a cannabis retail operation, it is critical to be
mindful of our impact as an operation in the local business community. As an anticipated licensed
cannabis retail distribution operation, we intend to preserve air quality, conserve community
energy resources, assure operational integration with city-wide recycling programs pursuant to
California law, and deploy any other measures feasible to protect the environment per best
business practices.
During the permitting process, we will submit a detailed description of the ventilation system we
use in our facility, including how the ventilation systems prevent odor from escaping the facility
and how to mitigate any noxious fumes or gases. We understand that we will be responsible for the
development, implementation, and maintenance of our odor management plan, which will be based
on industry-specific, best control technologies and best management practices.
We also understand that we will be required to maintain, and provide to the City upon request, all
records relating to odor management, including, but not limited to, system installation,
maintenance, any equipment malfunctions and deviations from odor management plan. We will
further maintain records of odor complaints received and response actions thereto for submittal to
the City, upon request.
Sustainability Statement
The sole intent of Pasadena Greenhouse Inc. is to act as a good steward of the land that we love and
to ensure that the practices we utilize reduce our footprint on the land, water and air we share with
others in the City of Pasadena. To that end, we will employ the latest energy conservation
techniques for storage and refrigeration and will aim to obtain all smart and environmentally
friendly vehicles for the delivery process, as retrofitted to meet state security requirements.
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Exhibit A - Prior Legal Operations
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EXHIBIT B: Pasadena Greenhouse Articles
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IMPORTANT- Read Instructions before completing this form.
Filing Fee

Secretary of State
State of California

- $100.00

Copy Fees - First page $1.00; each attachment page $0.50;
Certification Fee - $5.00

JUL 2 o 2018

Note: Corporations may have to pay minimum $800 tax to the California Franchise

Tax Board each year. For more information, go to https:/lwww.ftb.ca.gov.

@

This Space For Office Use Only

1. Corporate Name (Go to www.sos.ca.gov/business/belname-availabilityfor general corporate name requirements and restrictions.)
The name of the corporation is

2.

a
_Pa
_ _G
_ _re_ e
_ n_ _h_o_s
u_ e
_ _______ _______________
_ d_ _en
_ s_ a

Business Addresses (Enter the complete business addresses.)

a. Initial Street Address of Corporation - Do not list a P.O. Box

City (no abbreviations)

State

City (no abbreviations)

State

2144 S.G St

Fresno

2144 S.Gst

Fresno

b. Initial Mailing Address of Corporation, if different than item 2a

3. Service of Process (Must provide either Individual OR Corporation.)

Zip Code

Ca

93721

Ca

93721

Zip Code

INDIVIDUAL - Complete Items 3a and 3b only. Must include agent's full name and California street address.

a. California Agent's First Name (if agent is not a corporation)

George

b. Street Address (if agent is not a corporation) - Do not enter a P.O. Box

1445 N. MapeAve

Middle Name

City (no abbreviations)

I

I

Fresno

CORPORATION - Complete Item 3c. Only include the name of the registered agent Corporation.

c. California Registered Corporate Agent's Name (if agent is a corporation) - Do not complete Item 3a or 3b

4.

I

Last Name

Boyadjian

State

CA

I

Suffix

Zip Code

93703

Shares (Enter the number of shares the corporation is authorized to issue. Do not leave blank or enter zero (0).)

This corporation is authorized to issue only one class of shares of stock.

1_0_ 0 _,00
_ _ 0_______

The total number of shares which this corporation is authorized to issue is _______
5.

Purpose Statement (Do not alter the Purpose Statement.)

The purpose of the corporation is to engage in any lawful act or activity for which a corporation may be organized
under the General Corporation Law of California other than the banking business, the trust company business or the
practice of a profession permitted to b .'ncorporated by the California Corporations Code.

--=--

e signed by each incorporator. See instructions for signature requirements.)

George Boyadjian
Type or Print Name
2017 California Secretary of State
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