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OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,434

91.05%

GENERAL COMMENTS
The owner currently owns and operates a retail cannabis store in Seattle, Washington, as well as a distributor business
and a manufacturing business in Los Angeles. The CA licenses were verified. Owner is the founder of the Los Angeles
Delivery Alliance, as well as a board member of the Southern California Coalition. He sits on the retail committee and
legislative committee of the California Cannabis Industry Alliance. The application demonstrated a high level of overall
cannabis knowledge and understanding of best practices and regulations.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

695

92.67%

Experience
The owner currently owns and operates a retail cannabis store in Seattle, Washington, as well as a distributor business
and a manufacturing business in Los Angeles. The CA licenses were verified.

Cannabis Industry Knowledge
Owner is the founder of the Los Angeles Delivery Alliance, as well as a board member of the Southern California
Coalition. He sits on the retail committee and legislative committee of the California Cannabis Industry Alliance. The
application demonstrated a high level of overall cannabis knowledge and understanding of best practices and
regulations.

Ownership Team
The owner plans to oversee day to day operations as well as consult with the general manager. The application
identified other members of the management team and their experience and job duties as well.
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SECTION 2: BUSINESS PLAN

525

470

89.52%

Standard Operating Procedures (SOP)
The application included several sample SOPs, in addition to the subcategories below.

Financial Plan
The financial plan included a startup budget of REDACTED.

Funding/Proof of Capitalization
Several bank statements from different sources were included. Some of the statements had account numbers, but
not account holder names, and one statement was for Tara Enterprises- it is unknown if this company is related to the
applicant. The statements accounted for approximately REDACTED.

Records Software
The application included an SOP and identified QuickBooks Online, Magento 2 (ordering platform) and GreenBits
(POS) as record software systems.

Track-and-Trace
The application included a comprehensive SOP for Track and Trace.

State Testing Requirements
The application included best practices for testing requirements and indicated the applicant would only sell cannabis
products that have met the testing requirements.

Employee Training
The applicant has developed an employee handbook, SOPs, a product glossary and employee rules to assist in
employee training. The proposed training includes product types, differences, potencies, and usage.
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Customer Education
The applicant will educate consumers through the online ordering system, customer service from employees, printed
material, and online communications. Visual representations were included.

Marketing
The application included a marketing analysis and plan; the marketing plan included several digital marketing channels
as well as customer loyalty programs.

Community Benefits
The applicant will seek to employ local staff and as many minorities as possible, which reflects the management team.
The application included comprehensive employee compensation and benefits; the applicant will engage local
nonprofits and local businesses.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

133

88.67%

Exterior Design Concept
The applicant's objective is to create a space that reflects the classic elegance of Pasadena through the use of large
arched windows and landscaping with modern and traditional concepts. The applicant is working with a Pasadena
designer, Lizanne Juge, to ensure the exterior design fits with the architectural traditions of Pasadena. Visual
representations were included, and depict a modern, elegant building.
Design Concept Integration
The overall design concept includes "glamour with a fresh and open California feel", through the use of crystal
chandeliers and urban wood salvaged from fallen trees. The application included visual representations, which
depicted very open, clean interiors.

Integration of Security Measures
The applicant will utilize a

REDACTED

, as well as ample lighting and cameras.

Air Quality/Odor Control
HEPA filters and carbon air purifiers will be used to control odor, as well as regularly scheduled maintenance.
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SECTION 4: SECURITY PLAN

150

136

90.67%

Security Experience
The applicant will continue to contract with Apache Six Security, as they have an existing relationship. The application
included detailed procedures for deliveries and drivers.

Background Checks
Initial backgrounds will be conducted prior to conditional job offers; after a conditional job offer is accepted, the
employees will be asked about any convictions.
Employee Safety Education
The application included comprehensive safety education plans, to include product safety and burglary, fire and
earthquake protocols.
Employee Theft Reduction Measures
Reducing the opportunity for theft and reducing the incentives for theft were the main principles highlighted in
several best practice procedures. The applicant will offer employees a 25% discount on cannabis products in order to
reduce the incentive for theft.
Cash Management Plan
The application included a comprehensive cash management plan; cash drops will be made into a fixed safe in a
secured storage room and cash pick-ups will be scheduled daily. An SOP was included as well.
Product Access Protocols
Cannabis products will be stored inside a secure storage room with reinforced walls and doors. The applicant will
utilize a key management system to limit access to areas, and employees will use photo ID badges.
Product Deliveries
Distributor deliveries will be scheduled in advance; security guards will meet them at their vehicles and escort them to
the check-in area. When the vendors leave, security will escort them once again.
Security Guards
will be on the premises at all times; the security guards will assist with deliveries and cash
management, as well as provide detailed security services described in the application.
REDACTED

Video Camera Surveillance
The security plan included camera specs, retention policies and signage policies. The applicant will contract with a
California based company for installation.
Armored Vehicle
An armored car service will be selected upon a license being awarded to the applicant.
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Derek Zachary Pitts
Strategic Star Properties LLC
10153 1/2 Riverside Dr, Box 478
Los Angeles CA 91602
January 31, 2019
David Reyes
City of Pasadena Planning & Community Development Department
175 N Garﬁeld Ave
Pasadena, CA 91101
Dear Mr. Reyes,
I proudly submit this cover letter in support of Strategic Star Properties LLC’s application for
a retail cannabis permit in the City of Pasadena. Strategic Star Properties is the parent
company of two successful cannabis businesses: Goddess Delivers (goddessdelivers.com),
REDACTED in annual sales, and Ganja
a delivery company in California with over
Goddess, a retail cannabis store with more than REDACTED in annual sales. As the sole owner
and operator of Strategic Star Properties, I have over 10 years of experience managing
cannabis retail and delivery operations, and currently employ over 40 people with skills and
expertise unique to the new cannabis industry. I am submitting our business plan and
operating procedures based on the success of these two businesses, as well as my personal
leadership in key industry trade associations that have worked with regulators to develop
ordinances and best practices.
I am a 35 year-old cannabis entrepreneur that was born and raised in Los Angeles, and
currently reside in Northeast Los Angeles with my wife and two young children. Many of my
closest friends lived in Pasadena growing up, and I volunteered to build Rose Parade ﬂoats
as a teenager. I studied Urban Planning at Vassar College, and have long admired how the
city adeptly guides new developments to integrate into the historical built environment
while avoiding falsely replicating the historic styles. I also admire Pasadena’s pioneering
commitment to sustainability, which I became aware of while lobbying for environmental
policy at the federal level before my career in cannabis. I am excited to have a business that
will become part of Pasadena’s rich cultural heritage and architectural landscape, playing an
active role in a beautiful and diverse community.
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REDACTED
I was inspired to launch Goddess Delivers in 2011 after witnessing how
older patients were when visiting medical cannabis dispensaries at the
time. Many dispensaries presented an intimidating atmosphere, making it a fraught
experience for people who were newer to cannabis or did not ﬁt “stoner” stereotypes.
Furthermore, I noticed how diﬃcult it was to access medical cannabis in many parts of
California, a hardship on medical cannabis patients who lacked mobility. I founded Goddess
Delivers to oﬀer access and support to all patients, regardless of demographic, experience
level, or mobility in California. Over 70% of Goddess Delivers’ current customers are over 35
years old, and nearly half are women. Strategic Star Properties’ recreational cannabis shop in
Seattle, Ganja Goddess, was founded as an extension of that vision, creating a welcoming
and relaxed environment in which all types of consumers could for shop high-quality
cannabis. Access to safe and legal cannabis remains Strategic Star Properties’ core mission,
empowering people to ﬁnd products that improve their quality of life.
Having launched and run an online delivery service in California and a retail store in
Washington, I am intimately familiar with the cannabis industry across the supply chain and
consumer market. I know the unique challenges of navigating complex regulations in a
burgeoning industry. With a background in advocacy and urban planning, I am also sensitive
to the challenges of building strong and healthy relationships between business,
community, and government. To improve not only the business environment for cannabis,
but also relationships with elected oﬃcials and government institutions, I have devoted
signiﬁcant time in recent years to trade associations and outreach to public oﬃcials and
municipalities on issues pertaining to cannabis regulation.
For instance, I founded and currently serve as director of both the Los Angeles Delivery
Alliance (LADA) and the California Cannabis Delivery Alliance (CCDA) to encourage best
practices within the industry and advocate for delivery licensing at State and local levels. I
am also a founding board member of the Southern California Coalition (SCC), and sit on the
retail committee and legislative committee of the California Cannabis Industry Alliance
(CCIA). I have traveled extensively to both Sacramento and Washington DC, working with
industry peers to bring forth retail cannabis issues and facilitate its regulation. I lobbied
extensively in Washington DC to protect state cannabis laws from federal intervention and
change banking laws so state-legal cannabis businesses can access ﬁnancial services. In
Sacramento I lead the charge in helping the governor’s oﬃce and the State legislature to
adopt type 9 delivery licenses. I worked closely with the Los Angeles City Council to
formulate its cannabis and social equity ordinances that passed into law, ensuring that those
who were most impacted by criminalization beneﬁt from legalization and the growth of this
industry.
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As CEO and sole member of Strategic Star Properties, LLC, the parent company of both
Goddess Delivers and Ganja Goddess, I am applying for a retail permit to bring our vision
and expertise to fruition in Pasadena. We hope to open a ﬂagship retail store that will be a
destination for visitors and locals alike, demonstrating to a national audience how a
professional retail cannabis business can enhance a community while bringing new jobs and
tax revenue.
Thank you for your time and consideration as you review our business plan, SOPs, ﬁnances,
marketing plan, and proposed facility designs. If you have any questions or would like to
discuss this application further, I can be reached at 323-363-6062 or
at zach@goddessdelivers.com.

Sincerely,

Derek Zachary Pitts
CEO and Owner
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Strategic Star Properties

Name of Entity:
Ownership %:100

Organizational Structure:

LLC

zach@goddessdelivers.com

Email:

Derek Zachary Pitts

Authorized Agent:

323-363-6062

Phone Number:

CEO

Title:

List entity members below (attach additional sheets if necessary):
Derek Zachary Pitts

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

CEO

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Last

Mailing
Address:

First

M.I.

REDACTED

REDACTED

Street Address

Apartment/Unit #

REDACTED

REDACTED
City

Phone:

323-363-6062

REDACTED
Date of birth:

Z

Derek

Pitts

Email:

Page 1 of 3

State
ZIP Code
Zach@goddessdelivers.com
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100

Ownership %
Social Security No.

CEO

Title:

REDACTED

Current Employer:

Strategic Star Properties

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: Washington State Liquor and Cannabis Board License No. 603328321
Description of
Storefront Retail Cannabis business in Seattle, WA
business:
Agency:
Description of
business:
Agency:
Description of
business:

Bureau Cannabis Control

License No.C11-18-0000311-Temp

Date Issued: 11/2014

Date Issued: 12/06/2018

Distribution business in Los Angeles for edibles

License No.CDPH-T00001515

CDPH

Date Issued: 12/05/2018

Edible manufacturing (type 6 non-volatile) business in Los Angeles

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 01/22/2019

Signature:
Printed Name:

Derek Zachary Pitts

Page 3 of 3
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Section D:
Government-Issued
Identification
Redacted

GANJA GODDESS AND GODDESS DELIVERS

Strategic Star Properties
A RETAIL CANNABIS COMPANY

BUSINESS PLAN
for City of Pasadena

DEREK ZACHARY PITTS
CEO and Owner
January 2019
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Executive Summary
Strategic Star Properties, LLC is applying for a retail permit to bring its well-established
retail brand, Ganja Goddess, to Pasadena in the form of a unique ﬂagship store. In addition,
Strategic Star Properties will operate a professional cannabis delivery that builds upon the
infrastructure and expertise of Goddess Delivers, its successful online cannabis delivery
service.
Strategic Star Properties’ subsidiary companies, Ganja Goddess and Goddess Delivers, have
REDACTED total annual sales and over 40 employees, many of whom have skills and
expertise unique to the new cannabis industry. Strategic Star Properties’ businesses are
trailblazing, and are known for providing high-quality cannabis products alongside friendly and
caring customer support. We focus on educating customers so that they have the best
possible experience, inspiring loyalty and return visits. With California’s cannabis market
rapidly changing as both local rules and consumers evolve, we have the strong track record of
adapting our business model to thrive in a highly regulated industry.
Goddess Delivers was founded in 2011 under the non-profit collective model authorized by the
Medical Marijuana Program Act (SB 420) and Compassionate Use Act (Proposition 215) to meet
the tremendous need for reliable medical cannabis delivery in California. Its online platform
was designed to securely verify customers and track sales online, giving the State and
municipalities an easy accounting for taxes. Goddess Delivers now has more than 75,000
customers in its membership base, and has expanded into adult-use cannabis delivery with
licensed facilities in Oakland and Montebello. Building upon our existing online ordering and
customer service model, we would like to offer same-day delivery service to adult-use and
medical consumers in Pasadena, as well as compliant next day delivery to its surrounding
cities.
Ganja Goddess was launched in 2014, and was one of the ﬁrst licensed retail cannabis stores
in Seattle, Washington. Designed to appeal to customers whether they are new to cannabis
or seasoned connoisseurs, Ganja Goddess sells the region's best cannabis products in a
warm and welcoming atmosphere. Ganja Goddess also hosts weekly educational and
community events, making it a cornerstone of Seattle’s cannabis culture. Ganja Goddess is
one of the top three cannabis shops in the city, and has been written up in the NY Times
Style Magazine, DOPE Magazine, The Stranger (a local weekly in Seattle), Leaﬂy, Cannabis
Times, and numerous other local and national publications. We’ve found success by focusing
on customer satisfaction, training our staﬀ to educate and inform shoppers so that they can
have the best possible experience.

STRATEGIC STAR PROPERTIES | JANUARY 2019
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Strategic Star Properties' goal over the next year is to improve and expand its adult-use
delivery service, harnessing the growth of California’s cannabis market, and to open a
prominent retail store that is home to the Ganja Goddess brand. Strategic Star Properties
business models are proven successful, and our team is experienced at navigating the
regulated cannabis industry while creating an engaged and informed online customer base.
Strategic Star Properties is ready to expand, and is therefore applying for a retail license in
the City of Pasadena. We would like to bring our retail store and delivery service, as well as
new job opportunities and tax revenue, to Pasadena while serving the greater Los Angeles
region.

STRATEGIC STAR PROPERTIES | JANUARY 2019
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SECTION 1

Qualifications of Owner/Operator
Derek Zachary Pitts, the sole owner and operator of
Strategic Star Properties, has over 10 years of direct
experience operating a wide variety of legal cannabis
businesses, including retail, delivery, cultivation, and
manufacturing. Through his long exposure to the
industry, Derek is an expert in the entire supply chain,
from cultivation to product procurement to sales. With
his experience as an independent entrepreneur and as a
tireless cannabis advocate, he contributed to the crafting
of Medicinal and Adult-Use Cannabis Regulation and
Safety Act (MAUCRSA) and numerous local licensing
ordinances.
Before he launched a delivery service or retail store, Derek started Ganja Goddess Food in
REDACTED he created a line of
2007. Inspired by the cannabis-infused baked goods
organic medical cannabis brownies and gingerbreads that have a devoted following across
California.
In 2011, Derek launched Goddess Delivers through the collective model authorized by SB
420 to provide safe and easy access to medical marijuana patients all over the state of
California. This delivery service and the strength of its success has led the way for the
cannabis industry. Goddess Delivers works with local growers, supports healthy and organic
product lines, and hires and maintains a diverse staﬀ with a starting salary above the living
wage. As a result, Goddess Delivers has over REDACTED in annual sales. Running one
of the most successful cannabis organizations in California has given Derek a deep
understanding of the entire industry from seed to consumer.
Five years ago, he doubled down on his success by opening one of the ﬁrst legal retail
cannabis stores in Seattle, Washington. His adult-use retail store, Ganja Goddess Seattle, has
become one of the most successful recreational cannabis stores in the nation, with more
than REDACTEDin annual sales, by oﬀering a wide array of premium products and excellent
customer service. Ganja Goddess Seattle has a diverse staﬀ that is trained to educate
consumers, generating to loyal customer base that supports consistently strong sales. Since
opening in 2014, Ganja Goddess Seattle has operated responsibly within state and local
guidelines, nimbly responding to an ever-changing regulatory market.

STRATEGIC STAR PROPERTIES | JANUARY 2019
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Derek is a leader within the cannabis industry, deeply involved as a director of several trade
organizations devoted to helping the industry develop guidelines and best practices. He
founded and currently co-directors of the Los Angeles Delivery Alliance (LADA) to
encourage best practices and advocate for delivery licensing. He also founded and currently
serves as president of the California Cannabis Delivery Alliance (CCDA) to be the voice of
cannabis delivery in Sacramento. He is also founding board member of the Southern
California Coalition (SCC), bringing together cultivator, minority, storefront, veteran,
manufacturer, and delivery organizations to create a uniﬁed voice and enforce industry best
practices across its membership. Derek sits on the retail committee and legislative
committee of the California Cannabis Industry Alliance (CCIA), and has traveled extensively
to both Sacramento and Washington DC, working with peers in the cannabis industry to
facilitate positive regulation. In Washington DC, he has lobbied extensively to change the
banking laws so cannabis businesses can get the support needed for healthy ﬁnancial
practices, and for protections for cannabis businesses following state laws. He also worked
closely with the Los Angeles City Council on the recently enacted cannabis and social equity
ordinances passed into law.
Derek is a hands-on owner of all his businesses, and will bring his 11 years of experience to
bear in Pasadena. He will oversee day-to-day operations, and work closely with employees
help them grow into successful independent managers. Derek will oversee overall
operations as CEO in consultation with the General Manager, Jason McKee; Marketing
Director, Heidi Genrich (the full breadth of her job is outlined in the Marketing section);
Delivery Manager, Stephanie Lujan; and IT Director, Siobhan Shier.

REDACTED

From left, General Manager Jason McKee, Delivery Manager Stephanie Lujan, and IT Director Siobhan Shier.

Jason McKee is currently the General Manager of Ganja Goddess in Seattle, and has worked
in the cannabis industry for over seven years. He has a comprehensive understanding of
recreational cannabis industry, as well as day-to-day operations of a retail business. Jason’s
primary duties will include staﬃng, human resources, scheduling, and assisting with
inventory/purchasing.
STRATEGIC STAR PROPERTIES | JANUARY 2019
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Stephanie Lujan, the Delivery Manager of Goddess Delivers, has spent the past 10 years in
cannabis cultivation and delivery. She served as the general manager of Goddess Delivers
for the past two years, and overseen its transition into the adult-use market. A native of
South Pasadena, Stephanie’s personal ties gives her a deep familiarity with the region.
Siobhan Shier, Goddess Deliver’s IT Director, oversaw the development of Goddess Deliver’s
custom e-commerce platform so that is compliant with regulations while eﬃciently
managing inventory and order fulﬁllment. She continually reﬁnes our technical infrastructure
to streamline operations, maintain security, and make the overall shopping experience easy
and enjoyable for our customers. Siobhan, who grew up and currently lives in La Cañada, will
ensure that our technological needs are met, expanding our online operations as we provide
a greater range of services.
Strategic Star Properties capable ownership and management team, with abundant handson experience and deep local roots, will ensure the success of Ganja Goddess’ launch and
continued operations in Pasadena.
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SECTION 2

Business Plan
Strategic Star Properties will take the experience and practices it developed managing a
successful retail cannabis storefront, and improve upon them from the ground up in a new
ﬂagship store in Pasadena. Ganja Goddess’ retail model has been proven and reﬁned in
Seattle for the last ﬁve years, and its Pasadena store will have a multitude of advantages
from launch:
• Ownership that has more than decade-long experience in the cannabis industry,
combined with the aggregated decades of experience of the staﬀ.
• Ownership with strong business and family ties to the Los Angeles and Pasadena
region, and an awareness of what makes its residents and visitors unique.
• A focus on providing a broad range of well-crafted and safe products to the
consumers to meet their needs utilizing local vendors.
• Well-trained staﬀ that is knowledgeable about the products sold as well as the
customers served, and reﬂects the diversity of the community.
• An enjoyable and uplifting environment consistent with Pasadena stores in other
industries, while providing safety and security in a non-threatening manner.
• Owner has deep urban planning background and design experience to provide this
ﬂagship store with design aesthetic consistent with Pasadena’s rich historical
perspective.
• A successful track-record that has been reﬁned over the years, yet is nimble enough
to evolve as regulations or customer preferences require for a smooth running and
successful business.
Ganja Goddess’ Pasadena store will strive to oﬀer a wide selection of products at a variety of
price points, focusing on the high-quality organic and locally sourced items. We value our
local relationships with producers of product and are known for supporting our local
community. Whether you are a visitor from out of town or a local resident, Ganja Goddess is
known for curating small-batch and artisan-made cannabis created by responsible growers
and manufacturers. Strategic Star Properties’ retail store in Seattle carries a extensive
selection of premium local products, and will bring this inventory and vendor management
expertise to Pasadena by working with local vendors. We have a proven track record of
responding to customer demand, acquiring, tracking, and selling cannabis in heavily
regulated marketplace, which is key to the success of retail cannabis businesses.
Ganja Goddess’ retail space in Pasadena will be both beautiful and distinct, complementing
Pasadena’s historic elegance. Bespoke raw quartz chandeliers, ﬁne woodworking, gold
details, and jewel-toned fabrics will accent a spacious retail space. Friendly bud-tenders will
stand ready by near glass display cases to help customers ﬁnd what they are looking for and
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educate them on use. Everything, from the color palette to the raw quartz, will be aimed at
creating a relaxing, upscale atmosphere that transports customers from the everyday to the
sublime.

REDACTED
The retail experience oﬀered by Ganja Goddess will be seamlessly complemented by our
delivery service, an easy-to-use online store that looks similar to e-commerce sites that are
familiar to most online shoppers. The delivery website, goddessdelivers.com, which has
been in successful operation for 8 years, is designed to be friendly and bright, and prioritizes
information and helpful content, including customer reviews about individual products. The
Ganja Goddess welcoming approach extends into its online branding, which stands out by
celebrating the beauty and warmth of cannabis, combining elegant minimalism with
splashes of lively color and rich texture.
Customers must create an account and submit a state-issued valid ID or passport to order
from goddessdelivers.com. Once a customer account is veriﬁed by a staﬀ member, the
customer can place an order and pay via credit or debit card online, removing the hassle
and risk of paying cash upon delivery. Avoiding cash on delivery ensures the safety of both
employees and customers by removing potential incentives for theft carrying cash brings.
This online system also makes it easier to track cannabis transactions and accurately
account for State and local taxes.
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Ganja Goddess’ online customer service team prioritizes customer satisfaction, providing
personalized support before and after an order arrives. Unlike other cannabis delivery
platforms, Ganja Goddess’ staﬀ makes an eﬀort to personally troubleshoot problems and
follow-up with individual customers. Our customer service team is available everyday,
ensuring that a human can swiftly answer any questions. We have found that the more
informed and connected our customers are, the safer and more enjoyable their experience.
In the past, Goddess Delivers has primarily delivered overnight or within 1-2 business days
throughout the State. Consumers are increasingly demanding same-day delivery as the
cannabis industry grows, so we are building a delivery network in Southern California so that
we can provide this service. Strategic Star Properties is applying for a retail license to expand
this established and successful business model. We hope to use the facility in Pasadena to
provide wider range service to surrounding cities and communities still using the next day
delivery.

REDACTED
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Pages 22-57 Redacted

SUB-SECTION 2B

COMMUNITY BENEFITS
Social equity needs to be an important component of cannabis legalization as the industry
grows and creates new economic opportunities. Communities that were impacted
criminalization should beneﬁt the most. Derek Zachary Pitts cofounded the Los Angeles
Delivery Alliance (LADA) and Southern California Coalition (SCC), two of the leading
organizations instrumental in crafting the social equity program in the City of Los Angeles.
Through these organizations, he worked closely with the Los Angeles City Council on
passing its cannabis and social equity ordinances into law. In the course of his advocacy for
groundbreaking social equity programs in cannabis licensing, Derek realized that a key
component for promoting equity in the cannabis industry will be providing mentorship and
material support to entrepreneurs that were directly impacted by cannabis criminalization.
To that end, Strategic Star Properties is currently incubating a social equity entrepreneur in
Oakland, and is developing a partnership with a social equity entrepreneur in the City of Los
Angeles. Strategic Star Properties will seek out new opportunities to incubate and partner
with social equity entrepreneurs in the City of Pasadena.
It is the policy of Strategic Star Properties to not only provide equal opportunity in
employment and advancement, but to consistently consider diversity on every level of our
operations. Diversity is not only a societal priority, but it fosters more creative and eﬀective
work environments that generate dynamic and resilient businesses. Strategic Star Properties
commitment to equality is made tangible by the diverse composition of our management
and staﬀ. Not only is Strategic Star Properties’ current staﬀ 60% minority, but it’s
management team is 70% minority and 60% female identifying. Jason McKee, General
Manager, is a African-American and a US Army veteran; Stephanie Lujan, Delivery Manager,
is Asian-American; Ruvini Omattage, Inventory Manager, is Indian-American; Michael Davis
Facilities Manager, is Latino. We strive to promote diversity, including social, economic,
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ethnic, and cultural diversity, by fostering an inclusive work environment where all have the
opportunity to succeed.
In Pasadena, we will seek to employ local staﬀ by posting jobs to nearby community centers
and encourage local referrals. Procedures to encourage social equity in hiring will include:
• Encouraging current employees to refer potential new candidates. This can be
especially helpful for marginalized communities not necessarily easily reached through
standard job boards or other means of targeting. We’ve had a number of veteran hires
coming from other veterans, minorities reaching out to friends in ethnic minority
neighborhoods, LGBTQ employees referring friends or peers in the community, etc.
• Posting Equal Employment Opportunity language in all job postings and mentioning in
all interviews.
• Speciﬁcally requesting no pictures when sending resumes or during phone interviews.
• Diverse hiring teams reviewing and interviewing candidates.

Employee Compensation and Beneﬁts
Strategic Star Properties has a set minimum starting wage of
for entry level employees.
We review performance frequently and reward employees frequently with raises as they
progress in the company. We include a very aﬀordable health insurance plan (around 80% of
our employees get health insurance through our plan), a generous 401k matching retirement
plan oriented to encourage maximizing savings, paid sick leave, and paid time oﬀ. Strategic
Star Properties has signed a Labor Peace Agreement with the UFCW. Employees are not
currently unionized, but Strategic Star Properties will support whatever decision they make
now or in the future.
REDACTED

Below is our current wages, salary, and general compensation practices copied from the
current Employee Handbook:
o Minimum starting wages are always REDACTEDthis exceeds the minimum for
Pasadena.
o We give raises frequently based on performance and longevity following a
review. Payroll is every other Friday for the trailing two weeks (Monday through
following Sunday). Employees are expected to keep their time sheets up to date
via WhenIWork. Employees are requested to use direct deposit and electronic
pay stub reporting to reduce the paper burden and ease record keeping.
o If an employee works 40 hours a week, additional work past the 40 hrs will be
considered overtime and an employee will be paid at a rate of 1.5x their wage per
hour during overtime. If an employee is taking on additional shifts that would put
the employee into overtime, they are to alert a manager when scheduling these
shifts.
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We encourage all employees to take breaks as they need them. California
requires a minimum of one 10 minute break for every 4 hours worked. Lunch is
expected to be kept to a 30 minute break. If possible employees should try to
somewhat stagger the lunch breaks and rest breaks. All lunch and rest breaks
are during paid time.
Any deliveries or errands conducted by employees should be tracked (by the
employee) in the individual employee’s mileage spreadsheet. The rate of
reimbursement is set by the IRS.
Employees are allowed up to two hours oﬀ (paid) to vote for every city/county/
state/federal election.
Employees that prove they voted in the most recent election can get a free lunch
paid by Strategic Star Properties. There is absolutely no expectation that the
employee vote for any particular candidate or in any particular race.
Employees will be paid for up to 3 days of jury duty. Each employee is expected
to inform a manager of potential upcoming jury duty, conﬁrm when he or she
needs the time oﬀ, and afterwards report the actual days he or she missed work
to a manager for payroll calculations.

EMPLOYEE DISCOUNTS
Employees receive a reduced price on all products according to the posted employee
discount list (roughly 20-25% depending on product).
RETIREMENT PLAN
Our 401k is available to any employees after being employed with us for six months. We
will match up to 4% of your wages (each payroll) deposited into the 401k account under
your name. The account will accrue a small percentage from what it is invested in, and
there are penalties (-10%) for removing funds before 59 1/2 years old. 401ks can be
structured to be untaxed income (the 4% match and any money you put in yourself is
not considered income when calculating your taxes) and the money is only considered
income when withdrawn while retired (after the age of 59 1/2). The account can also be
set up as a Roth 401k, in which case the 4% match deposit and any money you put in is
taxed like normal income, but withdrawals in retirement will not be treated as taxable
income.
HEALTH INSURANCE
Health Insurance through Kaiser is available. Open Enrollment is May 1st of every year.
Employees are eligible after 60 days of employment working at least 3 days a week
regardless of open enrollment. Health care is shared by the employee (pre-tax
deductions from your paycheck) and by Strategic Star Properties (the business pays
half).
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SICK PAY AND PAID TIME OFF
Sick pay is accrued at the rate of 1 hour for every 30 hrs worked (this would be roughly
eight days a year for a full time employee). Employees begin accruing sick pay
immediately upon starting work, but may only begin to use sick pay after 90 days from
the start of employment. Employees can retain up to 60 hrs of sick pay, but any sick
pay over that will no longer increase the amount of paid sick leave..
Employees accrue paid time oﬀ at a rate of 1 hour every 30 hrs worked. Employees
begin accruing paid time oﬀ immediately upon beginning work, but may only begin to
use accrued paid time oﬀ after 120 days from the start of employment. Employees can
retain up to 80 hrs of paid time oﬀ; any paid time oﬀ over 80 hrs will be lost until existing
paid time oﬀ is used. At the end of employment, unused paid time oﬀ will be included in
the ﬁnal paycheck.
HOLIDAY PAY
Strategic Star Properties is closed on New Years Day, Independence Day, Memorial
Day, Labor Day, Thanksgiving Day, and Christmas Day. We may occasionally need help
on those holidays, but any work on those days will be paid 1.5x the normal hourly wage.
Birthday time oﬀ is granted as a special paid holiday. In order to take advantage of this,
employees must ﬁnd a suitable replacement for their shift and notify managers that this
should be paid time oﬀ.

Creating a Safe Workspace for All Employees
Strategic Star Properties non-discrimination and harassment-free workplace policies
including federal, state, and local laws are posted in employee areas and written into the
employee handbook. If someone feels hurt, threatened, or oﬀended over an action by
another employee or management, management (or if involving a manager a separate
uninvolved manager) will immediately address the problem and ﬁnd a resolution to rectify
the immediate issue. Anonymous suggestion boxes/tips are used if someone feels
uncomfortable bringing an issue directly to a manager. Repeat oﬀenders will face
termination.
Strategic Star Properties current Equal Employment Opportunities and Harassment policies
are copy and pasted below:
EQUAL EMPLOYMENT OPPORTUNITY
It is the policy of Goddess Delivers to apply recruiting, hiring, promotion, compensation,
and professional development practices without regard to race, religion, color, national
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origin, ancestry, citizenship, gender (including transgender), age, creed, physical or
mental disability, medical condition, marital status, veteran status, sexual orientation or
any other legally protected characteristic.
It is the intention of Goddess Delivers to extend equal employment opportunities to all
applicants on the basis of individual merit and qualiﬁcations.
SEXUAL HARRASSMENT
It is the policy of Goddess Delivers that all of our employees and applicants of
employment should be able to work in an environment free from all forms of
harassment. Actions, words, jokes, comments based on an individual’s sexual
preference, gender (including transgender), race, ethnicity, age, disability, religion,
mental condition, or any other legally protected characteristic will not be tolerated. As
an example, sexual harassment (both overt and subtle) is a form of employee
misconduct that is demeaning to another person, undermines the integrity of the
employment relationship, and is strictly prohibited.

Vendor Procurement Practices
One of our commitments to community is to work with local and neighboring Pasadena
businesses. To this end, Strategic Star Properties plans to become a member of the
Pasadena Chamber of Commerce and Civic Association. We will use the Chamber of
Commerce to ﬁnd potential business service providers, including recommendations for local
contractors, security, and janitorial services. We will also reach out to their recommended
interior and exterior designers to reﬁne the development of the Ganja Goddess store and
delivery facility.
Strategic Star Properties has consistently supported local small businesses through all of its
purchasing and partnership decisions, and our procurement managers will prioritize
purchasing from Pasadena-licensed growers and manufacturers to support the economic
development of the city of Pasadena. The business models of Strategic Star Properties’
storefront, Ganja Goddess Seattle, and delivery service, Goddess Delivers, is based on on
curating premium micro-grows, making them specially available to discerning consumers.
Strategic Star Properties works with cannabis distributors that can provide connections to
small-scale, local cannabis businesses that are not normally available in most distribution
streams. Ganja Goddess’ store and delivery menu in Pasadena will not only feature locallysourced cannabis, but also promote female and minority-owned vendors, as well growers
and manufacturers that follow the highest sustainability practices.
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Consistent with the values and origins of the company, Strategic Star Properties also
emphasizes supporting growers and manufacturers rooted in low-income communities.
Purchasing managers will speciﬁcally search for and review cultivators and manufacturers
from communities that are shown to have particularly high rates of poverty or low average
income. Merely working with cannabis businesses from economically disadvantaged regions
doesn’t ensure inclusion though, so we’ve developed product procurement and intake
practices that allow for learning as much as we can from whom we’re buying. Being
informed about every vendor’s operations allows us to give preference to small businesses,
environmentally conscious businesses, highly paid workers, and those with high quality
workplace standards.

Nonproﬁt and Community Engagement
Recognizing our responsibility to the community, Strategic Star Properties’ subsidiary entities
have a track record of supporting local nonproﬁt and community groups. Eﬀorts have
included causes located in or beneﬁting people living in Pasadena, and we will continue to
seek out and expand our presence when Ganja Goddess’ retail store and delivery service is
operating within the Pasadena community. Heidi Genrich, Strategic Star Properties’
Marketing Director and wife of Derek Zachary Pitts, previously managed fundraising for Los
Angeles-area nonproﬁts, and has brought new social awareness to outreach eﬀorts. Heidi
previously worked with Skid Row Housing Trust, a nonproﬁt developer of permanent support
housing for people who've struggled with chronic homelessness, providing onsite wraparound services to promote housing stability. She also helped launch L.A. Kitchen in Cypress
Park, a culinary job training program speciﬁcally targeted at older adults transitioning out the
prison system. Heidi started her fundraising career at CLARE Foundation, a drug rehab
program in Santa Monica dedicated to helping individuals struggling with addiction
regardless of their ability to pay. Strategic Star Properties' staﬀ is particularly interested in
addressing the region’s homelessness crisis, and would like to actively support the work of
Union Station Homeless Services and Elizabeth House.
To promote responsible cannabis use in Pasadena as the industry grows, Strategic Star
Properties will seek out partnerships with surrounding Pasadena businesses and
neighborhood associations to engage in educational cannabis seminars and events. We will
also promote a healthy canna-tourism industry so that visitors are encouraged to safely
participate in California's legal market. Ganja Goddess Seattle works with locals hotels and
concierges to connect with Seattle tourists, and we would continue to do this in Pasadena
by providing educational seminars for hotel concierges to help tourists safely purchase and
consume cannabis. We will also produce and oﬀer safety pamphlets for visitors which simply
and visually outline safe consumption and the laws governing cannabis use in Pasadena.s

STRATEGIC STAR PROPERTIES | JANUARY 2019

PAGE 52 OF 86

STRATEGIC STAR PROPERTIES'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
63 OF 97

Some of the community projects Strategic Star Properties has already spearheaded,
supported, or partnered with include:
• Americans for Safe Access (ASA): This organization, focused on patient access and
safety, is distinctive in how much it has accomplished in protecting access to medical
cannabis. Goddess Delivers is a member of ASA, and Derek has coordinated lobbying
with ASA on the state and national level. In addition, Derek worked with Don Duncan,
the executive director of ASA, to make sure the cannabis industry is following best
practices promote access. Derek worked closely with Sarah Armstrong of ASA to
develop patient access and safety regulations in the Los Angeles area.
• Bread of Life Mission and New Beginnings: Over the 2018 holiday season, our
Seattle retail store collected food for Bread of Life Mission and New Beginnings. We
donated over REDACTED worth of food goods to assist people experiencing the
homelessness in Seattle.
• Help Fire Families: Goddess Delivers participated in a fundraiser in December of
2017 for helpﬁrefamilies.org in conjunction with Thrive Market to deliver free groceries
to families aﬀected by the Thomas Fire in Ojai and Santa Barbara. For two weeks, a
portion of each sale made online went to this important eﬀort to feed families who
lost everything in the Thomas ﬁre. Over REDACTED in groceries were delivered to
families in need.
• HUMP! Film Festival: This ﬁlm festival was started by Dan Savage, a popular LGBTQ
sex columnist. HUMP! is a sex-positive amateur ﬁlm festival that seeks to celebrate all
body types, shapes, ages, colors, sexualities, genders, kinks, and fetishes. Ganja
Goddess Seattle has ﬁnancially supported HUMP! as a sponsor.
• Fiona Ma, Treasurer of California: In 2016 and 2017 we supported Fiona’s run for
Treasurer of the state of California and have participated in her eﬀorts to create a
state run banking entity for California businesses, including cannabis businesses.
• Pete Holmes, Seattle City Attorney: In 2017, we held a fundraiser for Pete Holmes,
the Seattle city attorney who has been a strong advocate for LGTBQ rights, homeless
advocacy, and cannabis and prison reform. We raised over REDACTEDfor his campaign.
We have also donated to the campaigns of local and state politicians in California.
• New Wave Art Ball: We sponsored this 24-hour art marathon and fundraiser with the
Center of Contemporary Art in Seattle. An entertaining celebration of contemporary
art; one of our staﬀ was a participating artist who presented their work.
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Pages 65-68 Redacted

SECTION 3

Neighborhood
Compatibility and Enhancement
Exterior Design Concept

REDACTED
Strategic Star Properties is invested in creating a space that reﬂects the classic elegance of
Pasadena, and is working with Lizanne Judge, a local Pasadena designer, to create a store
that matches the city's graceful aesthetic. From the large arched exterior windows, inviting
customers in to a spacious interior, to the design touches inside, our draft concepts
incorporate both modern and traditional design elements. Our exterior design will use clean
lines and modern applications to welcome visitors, and usher them into a relaxing light-ﬁlled
shop. The shop’s exterior will include trees and landscaping to enhance the neighborhood
and make the streetscape pleasant for pedestrians, consistently maintained to be free of
trash or graﬃti. At night we will use low lighting to warmly illuminate the storefront and
landscaping. If it has a separate exterior from the retail store, the delivery oﬃces and
fulﬁllment facility not be composed for drawing in visitors, but will be well kept to
complement the neighborhood.

STRATEGIC STAR PROPERTIES | JANUARY 2019

PAGE 58 OF 86

STRATEGIC STAR PROPERTIES'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
69 OF 97

At the Ganja Goddess store in Seattle, we revitalized the front exterior of the surrounding
block with a garden, making a neglected urban area into a green oasis. We will use the same
care in Pasadena, making your experience with Ganja Goddess start before you even step
inside.
Strategic Star Properties will seeking a retail location that is transit accessible, consistent
with its commitment to sustainability, and close commercial corridors that have greater foot
traﬃc. It will also seek a retail location that oﬀers secure parking to its staﬀ and patrons, with
enough spaces as to not negatively impact parking availability in the neighborhood.
See Appendix B for exterior design concepts for the Ganja Goddess retail store created by
Lizanne Judge, our accredited interior designer. Lizanne has worked on designing retail
stores and residences in throughout the region for over 25 years. After receiving a degree in
Interior Architecture at UCLA, she launched her ﬁrm Lizanne Judge Design in 1994. A native
of Pasadena, Lizanne has designed several homes and businesses in the area, using her
historical knowledge and modern design capabilities to bring beauty and grace in her
creations.

Retail Store Design
The design of our retail store brings glamour with a fresh and open California feel, reﬂecting
Pasadena's role as both a cultural tastemaker and one of the most desirable cities to live in

REDACTED
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America. Customers will immediately notice signature raw
crystal chandeliers made from quartz, evocative of 1920’s
Art Deco, hanging over plush round jewel-toned settees
when they enter. The atmosphere will invite patrons to relax
and enjoy the space, with the best cannabis products in
California will be laid out like treasures to peruse in glass
display cases. The layout will lead the customer to diﬀerent
areas so they can interact with staﬀ easily, and key retail
arrangements will spread throughout so no one ever feels
crowded or rushed. Interior lighting will be strategically
designed to draw attention to and highlight product
characteristics. While much the layout and interior design
details will be clean and modern, subtle splashes of gold and
watercolors on the walls and ceilings will bring a contrasting vibrance. This welcoming
design, with luxurious details, will make patrons feel they like they are having a truly unique
retail experience.

REDACTED

See Appendix C for a draft interior design concepts for the Ganja Goddess retail store
created by Lizanne Judge, our accredited interior designer. We are also working with William
Stranger to design unique cabinetry and display shelving. Based in Pasadena, William’s
woodworking, using urban wood salvaged from local fallen trees, is renown in California and
throughout the world. Since he opened his Pasadena studio in 1987, William’s ﬁre wood
pieces have been featured in numerous art and museum exhibitions, and his work has been
integral in many upscale retail locations. His cabinetry will be a natural ﬁt for display and art
showcase for cannabis products.

REDACTED
Ganja Goddess’ adjoining delivery oﬃces and facility will be fully enclosed, and not open to
the public. Nevertheless, its architecture and design will inﬂuence the service that our staﬀ
provides customers, aﬀecting the company’s overall productivity. The delivery facility itself
will ideally be a total of 3,500 square feet, with approximately 1,500 square feet customer
service and administrative oﬃce needs, and 2,500 square feet to intake, storage, packing,
and holding areas for shipping. The administrative and customer service oﬃces will mostly
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be open for easy communication, and the storage, packing, and holding areas will be
designed for maximum eﬃciency and comfort of staﬀ members fulﬁlling orders.

Integration of Security Measures into Design
REDACTED

and it has turned out to be an excellent secure point in the building. The one we plan
to build in Pasadena will follow this model.
The exterior will also have some subtle design features that will reﬂect security and public
safety. We will light the entire area so that no activity can be obscured. We will also have an
array of cameras to give views of all entrances and exits, as well as sidewalk, street spaces,
and parking. Further details on our security procedures and site hardening will be in the
Security Plan section below.

Odor Control
All products delivered to the delivery company will be in sealed packages per state
regulations. Nevertheless, all front and all back oﬃces and storage areas will include HEPA
and carbon air puriﬁers so there is never a possibility of odor permeation to the outside of
the facility. Our HVAC system will be designed for total replacement of air within the area
while also using carbon ﬁlters regularly replaced to eliminate any odor. All walls and ceilings
will be painted or sealed to prevent leaking of smells, and the HVAC will create negative
pressure to prevent odor nuisance. The facilities manager will be tasked with regularly
checking carbon ﬁlters and walking the exterior facilities to determine if any odor is coming
from the store. The facilities manager will be in charge of recording any failures in the HVAC
system, odor complaints, and ﬁxes implemented. These records will be provided to
Pasadena upon request. Because we have successfully operated a delivery and storefront
entity, we have extensive experience preventing odor pollution in our attempts to be good
business neighbors. In fact, Ganja Goddess Seattle is sited below a cigar lounge and our
ﬁltering systems have not only prevented odor drift but have improved the air quality by
reducing the 2nd hand cigar smoke.
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Pages 73-96 Redacted
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