CITY OF PASADENA
Applicant Name: Aeon Pasadena, Inc.
Reviewer: Billie-jo Naysmith
Date: 3/27/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,393

88.44%

GENERAL COMMENTS
The applicants co-own an adult use and medical retail storefront in the City of West Hollywood. They also have a
wide variety of experience with regulated cultivations, manufacturing businesses, and distribution businesses, in
addition to pre-regulation cannabis experience. Area of concern: The application indicated in writing that the
applicants had secured "seed capital of
, and an equity commitment by Focus Growth Ventures and Holistic
REDACTED
Industries for
, plus a contingency for a REDACTED line of credit from the investors" however, no proof of the
capital was provided.
REDACTED

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

675

90.00%

Experience
The applicants formed a partnership between Aeon West Hollywood and Holistic Industries; they co-own an adult use
and medical retail storefront in the City of West Hollywood. They will be supported by an advisory board that is
already in use. Application indicated temporary licenses are pending.

Cannabis Industry Knowledge
The applicants have experience owning and operating regulated cultivations and manufacturing businesses in
California, Maryland, Massachusetts, Pennsylvania, and Washington DC. In addition, the applicants have been
involved in cannabis for several years prior to regulations, including medical cannabis dispensaries. One of the
owners co-founded the Greater Los Angeles Collective Alliance, and also sits on the board of the Southern California
Caolition. The other owner served as president of his third-generation, family owned alcohol distribution and retail
company in Washington D.C.
Ownership Team
The owners and management team will be very hands-n with respect to day to day operations; detailed descriptions
were provided with the owner/operator bios.
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SECTION 2: BUSINESS PLAN

525

460

87.62%

Standard Operating Procedures (SOP)
SOPs for all aspects of the business operation were included throughout the application.

Financial Plan
Financial projections for five years, startup budget.

Funding/Proof of Capitalization
The application indicated in writing that the applicants had secured "seed capital of
, and an equity commitment
by Focus Growth Ventures and Holistic Industries for REDACTED, plus a contingency for a REDACTED line of credit from the
investors".
REDACTED

Records Software
Detailed record software and storage procedures were included with the SOP section. They will use Flow Hub as their
records software.

Track-and-Trace
Will use Flowhub to interface with Metrc; the track and trace subcategory included several Metrc guidelines.

State Testing Requirements
The applicants have created a primary objective of providing quality control through best practices and real world
tested procedures, in addition to training employees.

Employee Training
The applicants utilize a model of recruiting and training of employees with a wellness approach, offer competitive
benefits, provide product training, onboarding and security training.
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Customer Education
Will utilize well training employees, product info in the business and classes.

Marketing
Marketing plan includes mobile app for customized cannabis selection, membership subscriptions, web and social
media marketing.

Community Benefits
The applicant will assist those who have been wrongly harmed by cannabis criminalization and those with low
socioeconomic status by engaging in community outreach; the applicant will seek to employ a diverse culture of
employees and offer very competitive benefits and salary packages, partner with several community organizations
and charitable organizations, and engage in local business partnerships.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

130

86.67%

Exterior Design Concept
Design concept described as ecomodern, with warm tones to blend with the urban village aesthetic of Pasadena, also
included signage, lighting and parking. Visual representations were provided as well.

Design Concept Integration
Applicants described an overall design concept as a zen-like wellness center. The visual representations provide a
concept of a modern, clean design with flowing curves inside the business.

Integration of Security Measures
Applicants will utilize the physical flow of the entrance as covert security. A glass wall enables security guards to
monitor the space.

Air Quality/Odor Control
High quality carbon filtration, scrubbers and air purifier.
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SECTION 4: SECURITY PLAN

150

128

85.33%

Security Experience
Armaplex security consultants; application did include detailed delivery security procedures.

Background Checks
Applicants will ensure all employees are subject to background checks, undergo several rounds of interviews with
operations and advisory teams, including a review by in-house counsel
Employee Safety Education
Proposed training included emergency notifications, patrolling of the facility, identifying and preventing diversion,
access controls, product handling and storage, criminal and threatening incident response and recognizing suspicious
behavior.
Employee Theft Reduction Measures
Theft reduction measures include keeping accurate inventory records and maintaining chain of custody, inventory
audits.
Cash Management Plan
The applicants will use two employees to count cash; all cash will be stored in a safe during non-business hours. The
applicants have already secured an account with a credit union willing to bank cannabis businesses.
Product Access Protocols
Applicants will utilize limited access areas, dual access where possible, and a pin pad and card reader. Several SOPs
were included as well.
Product Deliveries
Applicants will utilize a limited access receiving area with a pin pad and swiped card reader for deliveries.

Security Guards
Security guards will wear an identifiable uniform; will be present 24/7 (unknown number).

Video Camera Surveillance
The video camera surveillance plan is compliant with state regulations; a detailed security diagram was included and
identified the type and placement of cameras on a proposed floor plan.
Armored Vehicle
The applicants have secured Armaplex to conduct armored car services.
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Ae on

CANNABIS WITH CONSCIENCE
Dear Pasadena Cannabis Screening Committee,
I am the Founder and Chief Executive Officer of Aeon Pasadena, Inc. (“Aeon”),
and I enclose herewith Aeon’s screening application for a cannabis retailer
with delivery permit.
In its original Greek etymology, Aeon signifies “the timeless life force that lives
in all beings.” And I chose this name for my company because, in the nearly
two decades since I joined Los Angeles’ medical cannabis movement, I
personally have witnessed the cannabis plant improve people’s health and
well-being and, in some cases, radically transform their lives. In fact, Aeon is
the only cannabis company in the Los Angeles metropolitan area, to date,
founded by a credentialed healthcare professional. I earned a master’s degree
in public health from UCLA in 2003, have obtained state accreditation as a
Registered Dietitian, and have completed post-graduate training in functional
and integrative medicine.
Business Concept Overview
What if a dispensary was more than just a place to purchase cannabis?
As the enclosed architectural renderings and narrative illustrate, Aeon’s
business model-- indeed its very raison d'être-- originates in a wholesale
re-conception of the antiquated dispensary. Those seamy, dilapidated stores
hidden away in isolated urban locales characterize the era of cannabis
prohibition. The modern Cannabis Wellness Center Aeon envisions, by
contrast, belongs to the New Age of cannabis normalization.
Strictly speaking, the Aeon Cannabis Wellness Center does not purvey
marijuana. Cannabis just happens to rank foremost in a broader, holistic
formulary. More importantly, the Wellness Center bestows nutritional
counseling and wellness services. It offers educational programming online. It
curates individualized product recommendations for customers. Most of all, it
furnishes a beautifully appointed Education Center that guides customers into
creating cannabis wellness programs while fostering community.
For similar reasons, Aeon will not employ “budtenders”. It will staff its store
with integrative health professionals called Wellness Consultants who are able
to instruct customers both about improving their diets and about using
cannabinoid-based products as a means to healthier living.
Uniting Business, Community and Purpose
In addition to modernizing cannabis retail, Aeon differs from its competition
because it regards itself as a socially conscious business and a conscientious
stakeholder in the surrounding community-- nurturing its customers,
re-investing in its employees, boosting neighboring businesses, and above all,
forging a bond with local citizenry. Indeed, Aeon’s mission propels it: to
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eliminate the taboos surrounding cannabis and to build a socially conscious
brand that will heal and inspire and will act locally as a force for the common
good.
Why Cannabis; Why Pasadena? A Founder’s Story
Of course, my vision for Aeon springs only, in part, from the two decades I
have spent as both a social activist championing the reform of cannabis laws
and as a professional proponent of cannabis’ use in integrative medicine. It
also begins on a more intimate note. One I share with the committee because
it illustrates the formative role cannabis, and the Pasadena community has
played in shaping my life.
Strictly speaking, I didn’t choose a career in cannabis; it chose me.
Twenty-five years ago, I was a driven, Type-A student—the quintessential
good girl with exemplary grades, and an ambition to join the respectable
health professions upon my pending graduation. I shunned “pot” and indeed, I
barely drank.
And then, one Friday evening at a party I was celebrating my graduation from
my dietetic program. I still can recall the precise date, June 20, 2003. I met
and fell in love with a man who later became my first husband—a man who
had recently opened one of the first medical dispensaries in LA, The Higher
Path Collective.
After three frustrating months worried sick that he would be arrested any day,
and watching him tend to 100-150 patients per day in helter-skelter fashion,
while still struggling to cover his costs, I decided to put my Type A,
overachieving skills-- and some Excel spreadsheets—to use. I quit my new
position as a clinical dietitian at the VA Medical Center and joined him
full-time. To be sure, like anyone steeped in a medical curriculum that ignored
the endocannabinoid system, I harbored doubts about the plant’s medicinal
value. But each day, as more and more patients I encountered at the
dispensary, described how cannabis had mitigated their chronic pain or their
digestive distress or their migraines or their menstrual cramps, I became a
believer. More significant still, I integrated cannabis into my nutritional training
and began to dispense free advice about how cannabis could complement
prescribed food regimens and dietary supplements to alleviate otherwise
intractable symptoms.
Eventually, word of the over-the-counter advice I provided spread beyond the
cannabis community. People began to visit the dispensary just to solicit my
health and nutrition advice for themselves, their families, their grandmothers,
their friends. I knew I’d found a calling. In short order one dispensary turned
into two. Then, my partner and I also acquired a 40-acre cannabis farm in
Mendocino County. Before I knew it, I was responsible for three different
businesses and a bustling staff of 85; while somehow finding time, on the side,
to stay politically active-- engaging the LA City Council to create a tax &
enforcement structure and helping many of my colleagues recover from the
police raids that occurred in LA almost weekly.
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By 2008, the strain of living daily under the persistent threat of criminal
prosecution became too much to bear. I stepped down from my role with the
farm and dispensaries and moved to Altadena to build my dietetic and
nutritional practice, completing hundreds of hours in additional training in
integrative medicine and functional nutrition. I became a specialist in brain
health and memory support and Pasadena’s elderly community flocked to my
practice. And I embraced Pasadena, in turn. Every day, I drove through Old
Town en-route to my office, cherishing the city’s bon homie and historic
charm. But a part of me always missed the community feel of my cannabis
dispensaries.
It was on one of my drives in 2016 down Colorado Boulevard, musing about
the City’s history as a refuge for tuberculars and asthmatics, when the idea for
Aeon sprung fully formed from my head. With the enactment of Proposition
64 and the normalization of cannabis, I realized I could combine in a single
business my past work operating dispensaries with my dietetic and integrative
medical practice and create a Cannabis Wellness Center that not only
provided cannabis, but also provided wellness services, uplifted the
community and served the social good.
Last spring, I assembled a business team and a health advisory board and
recruited the financial professionals who assisted me in launching Aeon. More
recently, I forged a partnership with a multi-state operator, Holistic Industries,
Inc.—boasting retail, cultivation, and manufacturing licenses in six states and
the District of Columbia. Together, our team is going to make Aeon’s vision of
wellness and community and make a positive difference in people’s lives.
In December, the City of West Hollywood awarded Aeon three cannabis
licenses. Our application scored second for an adult use and medical
dispensary, and we expect to open our flagship Wellness & Education Center
along with a health café and onsite consumption lounge in the Fall of this year.
That said, none of this would compare to the opportunity to bring my
“Cannabis Wellness” model to Pasadena, the city that changed the course of
my career and in many ways, has shaped the direction my life has taken.
Altadena and Pasadena are home to me. I would be honored to open Aeon
Pasadena in Old Town or the South Lake Avenue district and integrate nearly
two decades of experience as a cannabis advocate and business owner with
my expertise as a health-care professional.
In the spirit of gratitude to all that Pasadena already has given me, I humbly
submit Aeon’s proposal for cannabis licensure. Thank you for your thoughtful
consideration.
Warmly,

Nicole Fox
Nicole Fox, MPH, RD
Founder & CEO
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

X Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.

Name of Entity: Aeon Pasadena, Inc.
Ownership %: 100%

Phone Number: 1-310-717-2315

Organizational Structure:

Email: nicole@aeon-la.com

Corporation

Authorized Agent: Nicole Fox

Title: CEO

List entity members below (attach additional sheets if necessary):
Nicole Fox
Name:

Title: CEO & Director
Title: COO & Director

osh Genderson

Name:
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Date of birth:
Last

First

M.I.

Mailing
Address:
Street Address
CA
City

Phone:

State

ZIP Code

Email:
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Fox
Last

Mailing
Address:

Date of birth: REDACTED

Nicole

L

First

M.I.

REDACTED
Street Address

Apartment/Unit
#
REDACTED

REDACTED

REDACTED

City

Phone:

State

310 1 231

Email:

Page 1 of 3
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Ownership %

90

Social Security No.

& Director

Title:
REDACTED

el e

Current Employer:

lo e

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
i o e oll oo
Agency:
Description of
l
e e il e ic l i e
business:

License No. lice e o e i

California BCC
Agency:
Description of
i ic o
business:

License No. 12 1 000012
i e lice e o

Agency:
Description of
business:

ie o

e ic l

l

io Lo

e

License No.

c i

Date Issued:

e i

e
Date Issued: 12/30/201
i i

io

c li

io

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
X Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Genderson

Joshua

Last

First

Mailing
Address:

Date of birth: REDACTED
M.I.

REDACTED
Street Address

Apartment/Unit #
REDACTED

REDACTED
City

Phone:

State

301-922-7786

REDACTED

ZIP Code

Email: josh.genderson@holisticindustries.com
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Ownership %

Title:
Current Employer: Holistic Industries Inc.

Social Security No. REDACTED

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: Washington DC DOH
Description of
Cultivation and Processing
business:

License No. MMP00013

Date Issued: 12/31/2017

Agency: Washington DC DOH
Description of
Cultivation and Processing
business:

License No. MMP000235

Date Issued: 12/31/2017

Agency: Maryland DOH
Description of
Processing
business:

License No. P-17-00009;

Date Issued: 10/3/2017

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: Maryland DOH
Description of
Medical
business:

License No. D-18-00030

Date Issued: 6/28/2018

Dispensary

Agency: Maryland DOH
License No.G-17-0005; P-17-0002 Date Issued: 8/15/2017
D-18-0002
1/25/2018
Description of
Cultivation,
manufacturing,
and
dispensing
of
medical
marijuana
business:
Agency: Massachusetts DPH
License No. 35
Description of
Cultivation, manufacturing, and dispensing of medical marijuana
business:

Date Issued: 4/13/18

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: PA
Description of
business:

DOH

License No. GP-60009-17

Date Issued: 6/20/2017

Agency: PA DOH
Description of
Medical Dispensary
business:

License No. D-1034-17

Date Issued: 6/29/2017

Agency: CA BCC
Description of
Microbusiness
business:

License No. C12-18-0000016

Date Issued: 7/27/2018

Cultivation and Processing

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Use additional sheefs rf necessary.
Date of

Felony or

Code

Conviction:

Misdemeanor?

Section:
Date of

Date of
incarceration:

Probation

Date of Parole:

Code
Section:

Felony or
Misdemeanor?

Details:
Date of
Conviction:

Date of

Date of
incarceration:

Probation:

Date of Parole:

Code
Section:

Felony or
Misdemeanor?

Details:
Date of
Conviction:
Date of
incarceration

Date of
Date of Parole:

Probation

Details:

Use additional sheefs ffnecessary,
Business
Name:

Business
Address:.

Dates of

0peration:
Business
Name:
Dates of
Operation:
Business
Name;
Dates of
Operation:

M

Title:
Business
Address:
Title:

Business
Address:
Tifle:

Copy of a currently valid government-issued identification

S66flOi, E; AFFIRMAIIIO ,

& COiISEI,T'I

Under penalty of perjury, I hereby declare that the information contained wtthin and submifted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a /lcense rssued.

Date:

Signature:

Jan. 30. 2019

Printed Name:

Page 3 of 3
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
X Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Parekh
Last

Mailing
Address:

Veena

Date of birth:

First

REDACTED
Street Address

Apartment/Unit #

REDACTED

REDACTED

City

Phone:

REDACTED

M.I.

State

626-376-2433

ZIP Code

Email: veena@aeonlivewell.com

Page 1 of 3
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Ownership %

0%

Social Security No.

Title:
REDACTED

Current Employer:

Chie Marketing O icer

Director

self-employed

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES
X

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO
X

YES

NO
X

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO
X

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO
X

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO
X

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
City o est ollywood
Agency:
License No. license no. pending
Description of
Ad lt- se retail, Medical dispensary, and On- ite Cons mption Lo nge
business:

Date Issued: pending

California BCC
Agency:
License No. C12-1 -0000127- EMP
Date Issued: 12 30 201
Description of
Cannabis Microb sines license or medical and ad lt- se man act ring, distrib tion, and c lti ation
business:
Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
X Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity: .

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Silverstein
Last

Mailing
Address:

Date of birth: REDACTED

Jay

Erron
First

M.I.

REDACTED
Street Address

Apartment/Unit #

REDACTED

REDACTED
City

Phone:

State

310-890-1066

ZIP Code

Email: erronsilverstein@yahoo.com
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Ownership %

0%

Social Security No.

Title:

REDACTED

Current Employer:

Chie Financial O icer & Secretary
Self-Employed

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES
X

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO
X

YES

NO
X

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO
X

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO
X

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO
X

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
City o est ollywood
Agency:
License No. license no. pending
Description of
Ad lt- se retail, Medical dispensary, and On- ite Cons mption Lo nge
business:

Date Issued: pending

California BCC
Agency:
License No. C12-1 -0000127- EMP
Date Issued: 12 30 201
Description of
Cannabis Microb sines license or medical and ad lt- se man act ring, distrib tion, and c lti ation
business:
Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
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Section D:
Government-Issued
Identification
Redacted

Aeon
P A S A D E N A

CANNABIS SCREENING APPLICATION
BUSINESS PLAN
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Aeon Leadership Team
SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS
Introduction

Aeon’s Pasadena location aspires accordingly to blend the
visionary brio of California reform with the operational rigor of
East Coast circumspection.

Aeon prides itself on the depth and diversity of both its
ownership team and its advisory board, a group combining
seasoned veterans of the cannabis industry with a collection of
its emerging leaders. Some entered the fledgling industry in the
early 2000s; others, the industry has inducted more recently.
But each person forms an integral part in a greater whole. Aeon
accordingly channels talents, skills, and experience drawn from
industries and professions as varied as healthcare, academia,
nutrition, finance, communications, food and beverage,
technology, retail, legal practice and social justice advocacy.
Their backgrounds appear below.
In addition, Aeon Pasadena, Inc. (“Aeon”) represents a
partnership between its affiliate, Aeon West Hollywood, and
Holistic Industries Inc. (“Holistic”), an esteemed multi-state
provider of medical and adult-use cannabis. Holding licenses
for growing, manufacturing, distributing, and dispensing
medical marijuana in Maryland, Massachusetts, Pennsylvania,
Washington, D.C. and most recently in California, Holistic
has excelled at every phase of cannabis production since its
inception in 2011 and while doing so, has amassed an exemplary
record for security, compliance, clinical research, and patient
outreach and education. Holistic’s plant geneticists have
pioneered a formulary of non-psychoactive strains designed
to treat children suffering from cancer and major convulsive
disorders and have bred new psychoactive strains, holding
unique terpene and cannabinoid profiles, to relieve debilitating
illnesses, refractory disorders, opioid addiction, and other
maladies otherwise resistant to traditional medicine.

Confidential & Proprietary

NICOLE FOX, MPH, RD
FOUNDER & CEO
Owner-Operator
Cannabis Experience & Industry Knowledge
Nicole Fox is the founder and CEO of Aeon and is a seasoned
cannabis policy activist, dispensary operator, health care
professional and visionary social entrepreneur. Her greatest
skill is attracting superior talent to complement her skills and
to assist her in realizing Aeon’s vision for inspiring people to
prioritize health, wellness and community.
Her experience in the cannabis industry dates to 2004. She
co-founded two pioneer Los Angeles pre-ICO medical cannabis
dispensaries, “The Higher Path” and “The Green Goddess”, and
in the seventeen years since, she has joined the ranks of Los
Angeles’ leading cannabis proprietors and political activists,
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Aeon Leadership Team
playing an integral role in shaping Los Angeles current cannabis
ordinances. In 2008, she co-founded Firebird Craft Cannabis
with her husband, Suniel, a craft cannabis cultivator located in
Los Angeles and focused on providing medical collectives and
their patients with a pristine cannabis supply. Throughout this
time, Nicole managed more than 85 employees across the entire
cannabis supply chain.
In addition, Nicole has played a prominent role in fashioning
industry best practices for the Los Angeles cannabis
dispensaries and in persuading fellow owners to adopt them.
In 2004, Nicole co-founded the Greater Los Angeles Collective
Alliance (“GLACA”) with Don Duncan (owner of licensed medical
dispensary LAPCG), and Virgil Grant (godfather of LA’s Social
Equity program). GLACA promulgated a strict, albeit selfimposed, code of operational protocols and procedures for Los
Angeles dispensaries to follow because at the time, the City
declined to provide any oversight or guidance. GLACA later
became the first medical cannabis trade association in the US
to actively work with local government to write cannabis policy.
More recently, many local governments across the US have
modeled their cannabis regulations on GLACA’s protocols.
In addition to her role at GLACA, Nicole currently serves on
the board for the Southern California Coalition, LA’s largest
and most inclusive cannabis trade association representing
all verticals in the industry. (The Coalition was a key player
in campaigning for Measure M that passed with 75% of the
vote.) Nicole’s steadfast support for Los Angeles’ Social Equity
Programs also has led the California Minority Alliance to invite
her to join its board.
Apart from the leadership role Nicole has played in Los Angeles’
cannabis industry, she is also an accomplished, UCLA-trained,
registered dietitian with a Master’s degree in Public Health and
Confidential & Proprietary

an emphasis on Community Health Education. She serves on
a key leadership committee for the Academy of Nutrition and
Dietetics; and in her 10 years of practice, Nicole has mentored
over 120 dietetic interns who chose to work with Nicole because
of her unique skill set in integrative private practice and as a
wellness entrepreneur.
Nicole has also completed has completed extensive postgraduate training in functional and integrative medicine,
including over 1,000 hours of continuing education in
cannabinoid science and therapeutic interventions combining
nutrition and cannabis. She is certified as a Holistic Cannabis
Practitioner through the Holistic Cannabis Academy in New
York, and she reinforces her cannabis knowledge and expertise
by attending the twice-yearly Cannabis Science Conference and
through regular reading in professional journals on cannabinoid
science.
Later this year, Nicole plans to contribute to UCLA’s
Endocannabinoid Research Initiative by assisting them in
creating an online continuing medical education (CME) program.
The course will teach physicians how to answer their patient’s
questions about cannabis and to cite evidence-based research
in formulating their prescriptions. Finally, Nicole’s expertise
on nutritional strategies for improving neurological health
and cognitive performance has made her a regular panelist at
cannabis industry conferences and nutritional science symposia.
Pasadena Healthcare Experience
In 2007, Nicole founded the Fox Nutrition Consultancy (“FNC”),
her private nutrition and dietetic practice, located in the City of
Pasadena. Through 2018, Nicole maintained a private practice
serving patients with neurological dysfunction, migraines,
and chronic digestive conditions. She also provided other
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medical practices with evidence-based nutrition content for
blogs and newsletters and gave community health education
lectures on integrating nutrition and lifestyle recommendations
at Huntington Hospital. She also created unique educational
content and taught Nutrition & Memory classes monthly
to seniors and their caregivers at The Southern California
Neurology Consultants medical practice, for over two years,
and realized a new passion in working with senior citizens. She
also volunteered annually as a keynote speaker at Huntington
Hospital’s “Keeping It Sharp” educational event, teaching
dementia and Alzheimer’s prevention to over 500 seniors.
In 2015, Nicole, along with Yafa Minazad, DO and Holly EdgeBooth, PhD, co-founded the Huntington Headache Institute
(“HHI”) in Pasadena, CA. The Institute provides comprehensive
treatment in an integrated care setting for migraine and
headache patients, including medical care, nutrition counseling,
sleep management, neuropsychological evaluation and
counseling. HHI’s multidisciplinary approach to healthcare, in
part, inspired Nicole’s idea for Aeon’s Wellness Center, a location
where customers not only could purchase cannabis, but also
could receive an education on its use via on-site health-care
providers.
In 2012, Nicole also co-founded enquos.com (“Enquos”), an
innovative start-up company that provides comprehensive
nutrition and health tracking technology to patients and
providers enabling them to track their nutrition intake,
supplement regimen, and symptom profile. Nicole is currently
collaborating with software engineers to adopt the technology
for Aeon customers. This will enable Aeon customers to track
their cannabis use and its efficacy, on the one hand; and will aid
Aeon’s Wellness Consultants, on the other, in personalizing their
cannabis intake for optimal results.
Confidential & Proprietary

Daily Operations
Nicole will co-manage the Aeon Pasadena store with General
Manager Mark Reitman, described below, while teaching classes
in the Education Center and developing community impact and
outreach programs. She will be the primary point person and is
committed to close communication with the City of Pasadena
about all aspects of Aeon Pasadena’s operations.
As elucidated above, Nicole is one of the Los Angeles cannabis
industry’s pioneers. Her knowledge ranges from the intricacies
of cannabis industry best practices to state and local regulations
to public policy aimed at achieving social justice and equity.
For the better part of 20 years, Nicole has grown cannabis,
dispensed cannabis, lectured on its health benefits and
responsible uses and organized politically to protect access to it.
She is not only knowledgeable about the industry. She is also a
teacher and a leader to the legions entering it for the first time.
Indeed, Nicole exemplifies Deepak Chopra’s words on feminine
leadership:
“We need the feminine qualities of leadership, which include attention to aesthetics and the environment, nurturing, affection,
intuition and the qualities that make people feel safe and cared
for.”
-Deepak Chopra, MD
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multiple routes of administration.

JOSH GENDERSON
CHIEF OPERATIONS OFFICER
Cannabis Experience & Industry Knowledge
Josh Genderson is a luminary in the medical marijuana
industry. He is Founder and CEO of Holistic Industries, Inc.
(“Holistic”) a national medical and adult-use cannabis and
consumer goods company and retail dispensary chain operating
under the “Liberty Cannabis” brand and holding licenses
for growing, manufacturing, distributing, and dispensing
cannabis in California, Maryland, Massachusetts, Pennsylvania,
and Washington, D.C. By virtue of Josh’s leadership, Holistic
has excelled at every phase of production of cannabis and
has amassed an exemplary record of security, compliance,
healthcare, clinical research, customer and patient outreach
and education. Holistic’s expertise in plant genetics, cultivation
procedures, pharmaceutical standards, quality control,
administrative rules, security protocols (and more) runs as deep
as it stretches wide. Holistic’s environmentally friendly facilities
stock a copious variety of pure, dependable, and singular
pharmaceutical-grade cannabis products -- equipped with
Confidential & Proprietary

Under Josh’s management, Holistic has enrolled tens of
thousands of patients while forging a close rapport with
program regulators, participating physicians, and local
community leaders. Patients and customers in adult-use
jurisdictions that Holistic operates in request Josh’s strains by
name, and his products carry the kind of cachet and goodwill
that only the most esteemed and time-honored American
brands typically bring. Josh is also often called upon to meet
with and to advise federal, state and local elected officials and
lawmakers about issues relating to the cannabis industry and
the adoption and implementation of medical and adult-use
marijuana programs. Josh has years of experience operating
vertically integrated medical marijuana operations in highly
regulated, limited license, medical and adult-use states, including
Maryland, Pennsylvania, Massachusetts, District of Columbia, and
Los Angeles, California.
Josh did not develop his skills in a vacuum. In fact, Josh
launched Holistic based on the expertise he gained serving
as President of Schneider’s of Capitol Hill, the Gendersons’
third-generation, family-owned alcohol distribution and retail
company that is a staple of Washington, D.C., and has played
an instrumental role in the company’s growth. From his time
at Schneider’s Josh gained extensive experience operating
in a highly regulated industry. Similarly, Josh is a civic leader
and generous contributor to charitable causes. He belongs to
the Young Presidents Organization, and he serves as a Board
Member of Hearts Delight, a subsidiary of the American Heart
Association and American Stroke Association. The leadership
and operational model of Holistic Industries is an inspiration to
Aeon’s founder.
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Daily Operations

Experience

As a Director, then, of Aeon Pasadena (and its chief operating
officer), Josh will work directly with Aeon’s Board, Nicole Fox,
and Mark Reitman (Aeon Pasadena’s General Manager) to
implement many of the time-tested best industry practices
and operational protocols Holistic has fashioned for East Coast
states with stringent regulatory regimes. Having managed to
build a reputable brand such as Holistic, Josh brings invaluable
expertise and experience to Aeon Pasadena. As he has done
with Holistic, Josh will ensure that Aeon Pasadena (i) operates
in accordance with a sound business and financial plan, (ii)
utilizes secure inventory control and tracking, (iii) maintains
a sophisticated community benefits plan to promote local
and minority hiring, and (iv) maintains rigorous security and
ubiquitous monitoring.

Veena Parekh is the perfect complement to the Aeon
leadership team. Veena is a seasoned corporate marketing
& communications professional, with a deep and genuine
commitment to sustainable business, innovation, and community
empowerment. In 2002, Veena began working in the non-profit
sector as Program Officer for New Global Citizens, where she
developed education programs for millennial youth that built
awareness of international issues and inspired their commitment
to philanthropy. In 2003, Veena co-founded the San Francisco
Urban Alliance for Sustainability, a grassroots community
organization that worked together with city government to
advocate for and promote green businesses in the city.

VEENA PAREKH, CMO
CHIEF MARKETING OFFICER
CoFounder/Co-Owner

Confidential & Proprietary

Between 2007 and 2018, Veena worked in the corporate world
and developed expertise in social media and digital platform
strategy; strategic media relations, brand, and employee
communications; M&A and financial communications; vendor
and stakeholder management; project management; and further
deepened her people management skills. Her projects won
awards for innovation in digital design.
Veena received her Bachelor’s degree in Political Economy from
US Berkeley and her MA in Development Studies with a focus on
Community Development from Erasmus University in Rotterdam.
Veena is passionate about mind-body health and building
businesses to make a positive change in the world. She is excited
to build the Aeon brand and elevate the health of humanity
through Aeon’s unique combination of cannabis, wellness,
education and community philanthropy.
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Cannabis Industry Knowledge
Veena has a personal medicinal relationship with cannabis for
over a decade and has seen it work on her health over the years.
Veena recently lived for 10 years in Amsterdam, the world’s
oldest regulated cannabis market and a hub for innovation and
social change. She relocated to Pasadena in mid 2018 to join the
Aeon leadership team and to launch its first-in-kind cannabis
wellness brand. She is a voracious reader of health and wellness
topics and is fascinated by the way cannabis is seen in the
popular wellness media. Veena is in the process of completing a
200-hour online training program through the Holistic Cannabis
Academy to learn more about therapeutic cannabis use and is
excited to bring this in to the expertise driven content strategy
that Aeon will soon unveil online.
Daily Operations

Experience

Veena will regularly engage with retail staff at Aeon Pasadena
to keep them educated and enthusiastic about the Aeon brand,
and also to collect customer feedback that they receive as part
of their daily interactions. Veena is passionate about creating an
environment where customers feel welcome and comfortable.
Each community that an Aeon store exists in is unique, and
Veena considers it her personal charge that the Aeon Pasadena
brand experience is tailored to meet customer need.

Confidential & Proprietary

ERRON SILVERSTEIN, CFO
CHIEF FINANCIAL &
COMPLIANCE OFFICER

Erron brings financial, strategic, and operational experience in
both high-growth entrepreneurial startups and large established
software corporations. Erron graduated from Cornell University
and has an MBA with an emphasis in Finance from the
Thunderbird School of Global Management in Arizona
Erron previously worked for many years at Citysearch,
then located in the heart of Pasadena on Colorado Blvd. At
Citysearch, Erron pioneered the Internet’s first online geotargeted ad products, in the pre-Google era. Most recently he
founded Connectivity, a Burbank based Customer Insights SAAS
(Software as a Service) company, serving as CFO and managing
Human Resources for over 100 employees. The excitement of
using his financial skills to open the new adult use and cannabis
wellness market in Los Angeles attracted Erron to the Aeon
team. Erron has been integral to on-the-ground market research,
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Aeon Leadership Team
financial modeling, fundraising and competitive analysis in
Aeon’s early stages.
Cannabis Industry Knowledge
While Erron is only in his first two years working in the cannabis
industry, his skill at financial modeling for early stage cannabis
companies has garnered attention and contract CFO clients.
He has had the opportunity to learn the industry from other
cannabis entrepreneurs across multiple verticals- cultivation,
manufacturing, distribution, retail, software and delivery, and
brings this knowledge back to Aeon to help define benchmarks
and best practices. Erron regularly attends cannabis compliance
events, and has been studying other markets using the METRC
system for over a year. He also maintains his industry expertise
through regular attendance at tax, compliance and finance
events geared toward cannabis CFOs.
Daily Operations
Erron will be monitoring all compliance data and its upload into
METRC on a daily basis from Aeon Pasadena, be responsible for
monitoring cash flow & cash management, tax remittance and
will work with onsite management to ensure that all employees
follow strict compliance protocols. Erron is Aeon’s compliance
point person for all tax and regulatory documentation required
by the city of Pasadena and the State of California as Chief
Compliance Officer.

Confidential & Proprietary

SUNIEL FOX
CHIEF INVENTORY OFFICER
Experience
Suniel’s cannabis industry experience goes back to very
beginnings of California’s original medical marijuana program
in 1996, where he partnered as a grower with early medical
cannabis collectives. In 2004, Suniel moved his Los Angeles
grow operations to Humboldt County and established a craft
medical cannabis farm with a half-acre of canopy, alongside
one acre of old-growth Syrah grape vines. Focused entirely on
providing consistent medical strains, Suniel has always grown
exclusively for legal medical dispensaries. In 2008, Suniel
rebranded his work in Los Angeles and co-founded Firebird
Craft Cannabis, with Aeon’s CEO, Nicole Fox. Firebird became
known in LA medical cannabis culture as a trusted cultivator,
consistently providing high-quality medicine to support patients’
diverse needs. As part of his partnership with many LA pre-ICO
dispensaries, Suniel supported multiple Compassion Programs,
donating free cannabis for terminally ill and low-income patients.
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Suniel believes in the Native American principle that every
big decision should consider seven generations ahead. This
philosophy was a major factor which led Suniel to switch all
of his grow operations to LED lighting in 2016, decreasing
power consumption by 50%, and also developing a system
to use reclaimed water in the cultivation process. He recently
developed techniques to capture and recycle nutrient salts to
prevent run- off into the local water system. Aeon Industrial,
an affiliate of Aeon Pasadena, recently received temporary
authorization from the Bureau of Cannabis Control for a
Microbusiness located in Downtown Los Angeles and will be
fully licensed and operational by Summer 2019. Suniel will
oversee Aeon’s craft cultivation & manufacturing operations
at this facility and ensure Aeon Pasadena’s supply of quality
cannabis flower and unique products.

Daily Operations
Suniel will oversee inventory purchasing of all cannabis products,
as well as managing brand partnerships that will serve to
educate Aeon’s retail staff about product use and effects. Suniel
will monitor inventory daily through Aeon’s POS & compliance
software and regularly work with Aeon’s network of licensed
distributors to ensure a consistent supply of quality products,
sold by educated retail staff and tracked in full compliance with
California State law.

Cannabis Industry Knowledge
Suniel’s experienced eye for quality flower combined with his
extensive rolodex of licensed small farms and cannabis product
companies makes him uniquely suited to manage the brand
partnerships that Aeon Pasadena carries. If Suniel doesn’t know
the leadership of a California cannabis company, he is only two
degrees of separation from someone who does. He is passionate
about upholding Aeon’s brand promise to primarily carry
products from companies that not only supply high quality, safe,
tested product, but that go one step further, as Aeon does with
a corporate focus on sustainability and social good. In addition
to his breadth of experience providing cannabis to patients since
2004, Suniel has been an active member of the LA & Pasadena
music scene, performing at venues around the neighborhood
and guest lecturing at the Musicians Institute.

Confidential & Proprietary

Experience

MARK REITMAN
GENERAL MANAGER

Mark brings over 15 years of dispensary operations experience
to Aeon. As a dispensary General Manager, Mark actively worked
with teams of 20 plus in all levels and positions - from security
to budtenders, reception to inventory management. Pulling
from his personal experience in a family owned construction
company, Mark has been intimately involved in bringing multiple
dispensary locations online - from planning to build out,
completion and operations. Mark served as the General Manager
at LAPCG for 8 years, followed by management positions at
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Cannacology in West Hollywood and the Venice Beach Care
Collective before these two stores were acquired by MedMen
in 2015. Since 2015, Mark has worked in the digital media &
technology sector of the cannabis industry and is currently Vice
President of Sales for the nation’s largest in-dispensary cannabis
TV network and retail technology provider

cannabis companies for 15 years and have both mentored each
other’s growth as emerging executives. Mark’s depth of industry
knowledge, experience, professionalism, calm & collected nature
along with his love of teamwork make him a natural fit for the
role of General Manager at Aeon Pasadena. If awarded a license,
Nicole & Mark will co-manage Aeon Pasadena’s daily operations,
under the guidance of Josh Genderson, COO.

Cannabis Industry Knowledge
Working with hundreds of brands and dispensaries around the
country with cannabis TV networks, Mark has an impressive
knowledge of best practices in the industry, whether in retail,
cannabis products or technology. Similar to Aeon’s founder,
Mark is one of the early advocates for cannabis policy
development in the City of LA and a staple of the original Los
Angeles medical cannabis culture. He is also a member of the
Southern California Coalition, LA’s largest and most influential
cannabis trade association, alongside Aeon’s founder, Nicole.
When Mark is not volunteering his time advocating for fair
cannabis policy and managing cannabis businesses, he is a
sought events producer in the LA cannabis industry and has
REDACTED
raised
for Americans for Safe Access
and other causes. He believes in elevating the conversation
about cannabis - from social equity to mindful wellness. He
has produced events ranging from film screenings about
the resounding impact of female cannabis entrepreneurs to
providing information kiosks at community stakeholder events
with government officials.
Daily Operations
When Aeon’s founder envisioned the day to day management
of Aeon Pasadena, Mark was the first person she thought of.
Nicole and Mark have worked in the leadership roles of different
Confidential & Proprietary

DAVID LEIDER
CHIEF STRATEGY OFFICER
David is the Founder of Focus-Growth Ventures LLC (FGV), an
investment platform focused on the cannabis industry
and providing strategic expertise to accelerate new cannabis
businesses. Prior to launching Focus Growth, he was a cofounder and served as the CEO of GSTV (Gas Station TV) since
2006. Prior to GSTV, David held senior management positions
at Yahoo! and at three of the top advertising, marketing, and
digital companies in the world. In the last three years David
has immersed himself in the cannabis industry and has invested
in multiple early-stage cannabis companies in the consumerpackaged goods, retail and software sectors. David brings to
Aeon’s Advisory Board and Management team a demonstrated
history of business innovation, executive management, business
development, revenue creation and leadership. David earned a
BA with honors from the University of Michigan, Ann Arbor.

AEON PASADENA, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
119
Pasadena Business Plan42&OF
Cannabis
License Application

10

Aeon’s Advisory Board
Aeon’s Advisory Board
Aeon is supported by a team of expert advisors in the cannabis industry. The Founder and leadership regularly meet with the
following individuals, each of whom lend their unique expertise and have been integral in the development of the Aeon brand and
business model.
MITCHELL KULICK GENERAL CO-COUNSEL
Mitchell Kulick is a founding partner in the New York law firm, Feuerstein & Kulick, among the
preeminent cannabis law boutiques in the country. Mitch represents clients in all aspects of the
cannabis space ranging from corporate governance to capital markets transactions to regulatory
compliance. Before founding Feuerstein & Kulick, Mr. Kulick was the General Counsel of Steep Hill
Labs, Inc., the country’s first commercial cannabis lab, where he was the company’s liaison to investors
and government regulators. He is also a charter member of the International Cannabis Standards
Board, has spoken about cannabis laws and regulations at numerous compliance forums, and ranks
among the influential leaders in the cannabis industry.

MATTHEW SCHWEBER GENERAL CO-COUNSEL
Matthew S. Schweber possesses over 20 years of experience as a Wall Street attorney, litigating
on behalf of Fortune 500 companies; advising financial institutions and technology startups; and
assisting visionary entrepreneurs like Nicole Fox in forming their companies, raising capital, and
in realizing their company’s financial objectives. Since 2010, Mr. Schweber has advised cultivators,
dispensaries, manufacturers, and ancillary service companies on state laws and regulations; has
drafted state licensing applications; has lobbied New York state representatives to expand New York’s
Compassionate Care Act; and has guided angel investors and venture capital firms through the due
diligence preliminary to large capital investments.

Confidential & Proprietary
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ROBERT COHEN, CPA TAX STRATEGY ADVISOR
Robert has been an accomplished CPA for over 40 years. Bob has offered accounting and tax services
to a variety of entrepreneurial individuals and businesses. Bob has been providing accounting, tax and
managerial services to businesses in the cannabis industry and has been a key player in helping Aeon
with tax strategy and development of corporate structure. In addition to representing clients in the
entertainment business, as a CPA on the forefront of emerging businesses, Bob is a frequent speaker
at symposiums and other accounting discussion groups sponsored by the California Society of CPAs.

ANI GALYAN TAX ATTORNEY
Ani Galyan is an attorney and is a certified tax specialist by the State Bar of California. In addition,
Ani is a certified public accountant admitted to practice in California, focusing her practice on tax
matters for the cannabis industry in California. Ani serves on the Board of Directors for California CPA
Society-Los Angeles Chapter, and co-chair of the Beverly Hills/Hollywood CalCPA Discussion Group.
She is a founding member of Armenian American CPA Society and a member of the Beverly Hills Bar
Association. Ani was recognized as Southern California Lawyers “Rising Star” in 2016 through 2018.
She was a CalCPA Women to Watch Nominee finalist in 2015 and 2017. Ani has been instrumental in
developing Aeon’s corporate structure for its vertically integrated business entities, as well as working
closely with Aeon’s CFO on successfully navigating 280-e and being in full compliance in Aeon’s tax
strategy.
SARAH ROBERTSON TRADEMARK & INTELLECTUAL PROPERTY
Sarah Robertson brings over twenty years’ experience to Aeon’s legal team, aiding in the protection of
their intellectual property assets and overseeing the company’s general business needs. Sarah provides
counsel to Aeon on marketing, advertising, contest and online reputation management issues. Sarah’s
practice also serves clients operating in the creative industries, including in areas involving rights
exploitation, as well as in the newly-developing cannabis branding area.

Confidential & Proprietary
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TYRONE FREEMAN, MBA GOVERNMENT AFFAIRS
Tyrone Freeman is the Executive Director of the California Minority Alliance, the nation’s first cannabis
trade association that fosters the participation of minorities in the cannabis industry. Mr. Freeman
holds a Doctorate in Business Administration, two BAs, and a sports agent license. In 1996, he received
the Los Angeles John F. Kennedy Profiles in Courage Award and was named Time Magazine’s Leader
of the Year for revitalizing the labor movement. Mr. Freeman will spearhead minority outreach at Aeon
and serve as its liaison to the Pasadena political community.

SUMIT MEHTA INVESTMENT STRATEGY ADVISOR
Sumit Mehta is Founder and CEO at MAZAKALI, an advisor for The Arcview Group and the Managing
Partner of Emerald Ventures. A frequent speaker at cannabis investment seminars, Sumit acts as a
mentor to Canopy companies and serves on the Canopy Investment committee as well as the National
Cannabis Industry Association (NCIA) Finance & Insurance committee. Sumit earned an MBA from
the University of Michigan, a BA in Economics with Honors from the University of Texas and currently
holds Series 7, 63, 65 and 79 licenses. Prior to joining the cannabis industry, Sumit spent nearly two
decades in financial capital markets across sales, business development, management, research,
analysis, valuation and strategy. Sumit was Aeon’s earliest advisor and was instrumental in inspiring
Aeon’s Cannabis Wellness model, as well as being her first teacher to the workings of capital markets.
Sumit will continue to guide the founder and her team in investment strategy as the brand grows.
FRANK WATERMAN COMMUNITY BENEFIT ADVISOR
Frank Waterman is a longstanding active member of the Pasadena community. He was recently
introduced to the Aeon team through a mutual friend, and inspired by Aeon’s vision decided to join
the advisory board. Frank has over 12 years of experience in banking and finance, and will be offer
guidance to the Aeon team in this vein and has been a member of the Pasadena Rotary since 2011,
the Pasadena Elks Lodge since 2015, is currently President of the Hamilton School Parent Teacher
Association and is an active member of the Romanian 7th Day Adventist church community. As
youth diversion education is a goal of Aeon’s community benefit strategy, the Aeon team will work
with Frank’s connections in the Pasadena school system to educate parents and students about the
importance of waiting to consume cannabis until full brain development has occurred at age 25.
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Aeon’s Health Advisory Board
As a wellness focused cannabis brand founded by a health-care professional, Aeon is grateful for the expertise and combined
medical wisdom across multiple disciplines offered by Aeon’s Health Advisory board. The health advisory board meets quarterly
and is tasked with ensuring all educational content, employee training programs, products and even Aeon’s marketing is evidence
based. Aeon’s founder is sensitized to the practice of many cannabis businesses and budtending staff making unfounded and often
misinformed health claims about cannabis. Aeon seeks to set an example in the industry with its evidence-based point of view, and
does so with the support of our excellent Health Advisory Board.
MOSHE BEN-ROOHI, M.D. AEON’S CHIEF MEDICAL OFFICER
Moshe Ben-Roohi, M.D. currently practices at Santa Monica’s Lifespan Institute in the field of physical
medicine. He specializes in treating patients with degenerative joint disease and spinal conditions
that cause chronic pain and that require alternative treatment therapies. Among these therapies, Dr.
Ben-Roohi has recommended a full array of THC/CBD formulations to his patients and champions
the use of cannabis to treat chronic pain and to wean patients from their dependence on addictive
pharmaceuticals.
Dr. Ben-Roohi obtained his medical degree at Tel-Aviv University’s School of Medicine; completed
his residency at NYU Medical Center; and is board certified in Physical Medicine and Rehabilitation
(PM&R). He also has published numerous articles in peer-reviewed journals on chronic pain, emotional
trauma, and neuralgia and speaks frequently throughout Southern California on the subjects of Sports
Medicine, Pain Management and Molecular Orthopedics.
YAFA MINAZAD, D.O PASADENA PHYSICIAN ADVISOR
Dr. Minazad is the foremost adult epilepsy specialist in Southern California and the CEO of the
Southern California Neurology Consultants practice in Pasadena’s Huntington Pavilion. Dr. Minazad
is an ardent supporter of the use of medical cannabis as a therapeutic alternative in her epilepsy
and seizure patients. Nicole Fox and Dr. Minazad spent three years in private practice together,
collaborating on comprehensive medical, health and nutrition programs for extremely affected
epileptics, as well as patients suffering from migraine headache.
She received her B.S. in Biology from the UCLA and received her Doctorate of Osteopathy from
Western University of Health Sciences in Pomona, California. She finished an Epilepsy/Neurophysiology
Fellowship with Huntington Memorial Hospital. Dr. Minazad will play a key role in helping the health
care team at Aeon Pasadena’s wellness center create cannabis-wellness interventions and educational
programs for patients suffering from epilepsy.
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ARBI OHANIAN, MD PASADENA PHYSICIAN ADVISOR
Arbi Ohanian, MD, is a board-certified neurologist specializing in vascular and stroke care. He holds a
medical degree from the University of Southern California Keck School of Medicine and completed his
residency at the University of California, Los Angeles. He serves as the Medical Director of the Stroke
program at Huntington Memorial Hospital in Pasadena. Dr. Ohanian and Aeon’s founder, Nicole Fox,
MPH, RD were previously in private practice together in Pasadena, working with patients and creating
medical and lifestyle interventions for complex neurological conditions. Dr. Ohanian and Nicole also
provided regular free lectures in panel format for the Pasadena community on prevention of stroke
through the Mediterranean Diet and changing lifestyle factors. Dr. Ohanian will serve Aeon with
referrals to the Aeon Pasadena Wellness Center and being a guest lecturer on the anti-inflammatory
benefits of cannabinoid therapy in the prevention of stroke.
MARTIN POLANCO HESSE, M.D PHYSICIAN ADVISOR, VETERAN PTSD SPECIALIST
Martin Polanco Hesse M.D. is the founder and program director of The Mission Within, a clinical
program designed to treat veterans of U.S Special Operation Forces who suffer from Traumatic
Brain Injury, Post-traumatic Stress Disorder, Depression, Addiction and related medical conditions
attributable to their military service. Dr. Hesse advocates the use of plant medicine, including cannabis,
as a viable treatment alternative to traditional pharmaceuticals. Dr. Polanco Hesse will advise Aeon on
its treatment of military veterans and will assist the company in its outreach to PTSD patients in the
Pasadena community.

JOCELYNE EBERSTEIN, L. AC., O.M.D. ACUPUNCTURIST, DOCTOR OF ORIENTAL MEDICINE
Jocelyne Eberstein, a licensed acupuncturist and doctor of oriental medicine, founded Los Angeles’
eCenter in 1990. The eCenter combines naturopathic therapy, systems biology, and the wisdom of
traditional Chinese medicine to tailor a person’s treatment regimen to their temperament and lifestyle.
Dr. Eberstein’s belief in cannabis’ medicinal value stems from her command of the TCM Materia Medica
and related research documenting the plants use in Traditional Chinese Medicine for over 1,800 years.
For this reason, Dr. Eberstein has recommended cannabis to her patients for over a decade. Jocelyne
holds a B.S. in Nuclear Medicine and has written articles for Shape, Self, Muscle & Fitness. She also has
appeared on ABC’s Good Morning America. Dr. Eberstein will assist Aeon Pasadena in developing
evidence based integrative health education programs and also supervise the development of the
Aeon Wellness Center acupuncture program.
Confidential & Proprietary
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HOLLY EDGE-BOOTH, PH.D PASADENA NEUROPSYCHOLOGIST
Dr. Holly Edge-Booth, Ph.D. is a clinical neuropsychologist with specialized training in brain, mind and
behavior relationships and the assessment, diagnosis, treatment and rehabilitation of individuals with
neuropsychiatric disorders across the lifespan. Dr. Edge- Booth supports holistic, multidisciplinary
care and treatment that includes focus on nutrition, exercise, stress/mood management, optimal sleep
and the therapeutic use of cannabis when indicated. Dr. Edge-Booth obtained her doctoral degree
in Clinical Neuropsychology at Brigham Young University and post-doctoral fellowship at UCLA. Dr.
Edge-Booth and Aeon’s founder, Nicole Fox, MPH, RD were in private practice together and along
with Yafa Minazad, DO, co-founded the Huntington Headache Institute and designed multi-disciplinary
interventions for patients with memory deficits and chronic migraine.
LAURA LAGANO, MS, RD, CDN DIETITIAN, CEO OF HOLISTIC CANNABIS ACADEMY
Laura Lagano ranks among the leaders of and pioneers in the integrative dietetics’ profession.
After three decades of practice in holistic medicine, in 2016, she and her partner, Donna Shields, cofounded the Holistic Cannabis Academy, a cannabis education & training platform for holistic-minded
practitioners that brings evidence-based protocols and allopathic medical techniques to cannabis
therapy. Ms. Lagano will oversee the training of all Aeon staff using the Holistic Cannabis Academy’s
evidence-based platform. Ms. Lagano holds a master’s degree in nutrition education from Columbia
University.

CHANDA MACIAS, MBA, PH.D HEALTH EDUCATOR & DISPENSARY OPERATOR
Dr. Chanda Macias is the owner and general manager of the National Holistic Healing Center Medical
Marijuana Dispensary (“NHHC”) in Washington D.C. NHHC is a patient treatment center and advocacy
group dedicated to providing patients with debilitating medical conditions a cannabis alternative to
traditional medicine and pharmaceuticals. As she did at NHHC, Dr. Macias will guide Aeon staff and
will instruct Aeon Wellness Consultants on specific cannabis strains and dosages for targeted ailments.
In 2001, Dr. Macias earned her Ph.D. from Howard University in Cell Biology. During the last seventeen
years, her research has led to three U.S. Patents and eleven Global Patents. Recently, Women Grow
voted her Chairwoman of the Board.
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SECTION 2: BUSINESS PLAN

sets and technologically will adjust as regulations evolve.

Business Model Overview

The location’s open showroom will display merchandise
grouped by health goal. This allows wellness consultants to
circulate throughout the store to assist customers, providing
recommendations, explaining products’ physiological effects,
and helping customers with regimens tailored to customers’
health aims. Aeon’s product offerings largely fall into eight main
categories that are grouped according to their therapeutic
purpose. These groups include (i) anti-aging and beauty, (ii)
physical fitness, (iii) mood and emotional balance, (iv) cognitive
performance, (v) pain management, (vi) digestive disorders, (vii)
hormone stability, and (viii) sleep. Interior displays will consist
exclusively of sealed goods featuring barcodes on their exterior
packaging. This enables customers to learn about the product’s
formula and active ingredients, cannabinoid profiles, and health
data by placing products on object recognition digital screens
built into tables throughout the retail store. The information
provided is far beyond the minimum standard information that
California law sets.

Aeon’s mission is to remake the outdated dispensary model and
to build in its place a beautiful modern retail store incorporating
a cutting-edge wellness center and an edifying community
education venue. Aeon’s “Cannabis Wellness Boutique” will
strike the perfect balance between modern innovation and
historical tradition—at once, embracing California’s pioneering
role in cannabis reform and technological development;
honoring Pasadena’s venerable history, communal values, and
humanitarian ethos; and rejecting the sterile uniformity that so
often plagues retail franchises.
One of Aeon’s core tenets, after all, is that cannabis, like most
plants, can improve your health and well-being and should be
treated as a wellness product-- a dietary supplement rather
than a verboten drug. Aeon’s “Cannabis Wellness Boutique”
accordingly not only will introduce novice adult consumers to
cannabis products; it also will educate its patrons on the plant’s
health benefits and will guide them in integrating cannabis use
into a plan for healthy living.
Retail Store Features and Description
For its Pasadena Cannabis Wellness Boutique, Aeon envisions
a retail experience as revolutionary as the company’s mission.
The contemporary interior design uses natural materials with an
open floor plan. Aeon’s custom designed interactive technology
tables enable customers to learn about each product’s formula
and active ingredients, cannabinoid profiles, and health data
by placing products on object recognition digital screens built
into tables throughout the store. The information provided is far
beyond the minimum standard information that California law
Confidential & Proprietary

The retail store will carry a curated selection of premium
cannabis products sourced from small local cultivators. However,
unlike the traditional dispensary, which confines its merchandise
to cannabis-based products, Aeon also seeks to sell a curated
selection of vitamins, amino acids, natural supplements,
nootropics and herbal medicines. (Note- at time of application,
the State of California is disallowing the sale of any products
that do not contain cannabis in a cannabis retail location. Our
founder is working with lobbyists and legislators in Sacramento
to change this rule, but the company will not sell other noncannabis products until this rule change has been implemented.
The rule change is anticipated to occur by the end of 2019.)
Aeon will also carry it’s in house line of dietitian designed
protein bars, wellness shots, tinctures and skin care formulas.

AEON PASADENA, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
119
Pasadena Business Plan49&OF
Cannabis
License Application

17

REDACTED
REDACTED
REDACTED

The products will
initially be sold at Aeon’s West Hollywood & Pasadena locations,
with plans for distribution to other wellness centric cannabis
retailers in 2020.
In addition, the company’s onsite credentialed medical
personnel will offer individual consultations to craft dietary
and supplement regimens and lifestyle plans for customers.
The onsite wellness center also offers services ranging from
consultation with an integrative physician for more serious
health conditions, such as cancer, to nutrition consulting with
a dietitian, soft tissue work with master bodyworkers, and
treatment from an acupuncturist in a beautifully appointed,
Zen-like setting. Finally, the brand’s online videos, podcasts, and
blogs will feature evidence-based research, tips and historical
facts that demystify the cannabis plant and advance Aeon’s goal
of being a trusted, evidence-based source of information for
consumers.

vision to make Aeon a community gathering hub, a “third place”
outside of home and work.
SUB-SECTION 2A: OPERATIONS

REDACTED

Aeon’s business model springs out of our founder, Nicole
Fox’s desire to treat cannabis’ beneficial properties seriously
and to educate her customers in their value -- alongside other
nutraceuticals and homeopathic remedies -- in managing a
balanced lifestyle. However, Nicole also recognizes that brickand-mortar decline will beset the cannabis industry as well. In
the near-term, however, the novelty of purchasing cannabis
-- and the sheer volume of unfamiliar products -- will continue
to propel new customers to frequent retail locations. While
Aeon is excited by the option Pasadena offers to allow delivery
alongside its retail model, the Aeon retail model is disruptive
to the non-interactive, stay- at-home, anti-social delivery trend.
Its unique, specialized health services and edifying community
workshops will continually draw customers– thus fulfilling her
Confidential & Proprietary
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SUB-SECTION 2B: COMMUNITY BENEFITS TO THE CITY OF
PASADENA
Overview
Among Aeon’s founding principles is its conviction that health
and wellness services, along with an education in cannabis’
medicinal properties, should be available in every community.
In addition, Aeon views its business as a ripe opportunity to
lead through service. Service to our employees, service to our
community, service to our suppliers, and service to the planet.
While it is important that our business does well, it is equally
important that we also do good and realize our brand’s promise
to provide Cannabis with Conscience.
Alignment of Aeon & Pasadena’s Core Values
Nicole Fox, Aeon’s founder, is a resident of Altadena and has
been part of the Pasadena business community for over a
decade through her dietetic practice and her volunteer health
educational events that are routinely held throughout the city.
Nicole cherishes the greater Pasadena area because it boasts (i)
more parks per capita than any other in the Greater Los Angeles
area, (ii) access to great hiking trails, (iii) a terrific school system
for her son, (iv) fantastic restaurants and shopping, and (v)
memorable cultural events, which she regularly attends. Since
moving to the area over a decade ago, Nicole has intrinsically
felt at home and a sense of belonging.
There is natural alignment between Aeon’s Founding Core
Values and Pasadena’s. The two overlap and reinforce each other
in the following areas: Honesty & Integrity, Excellence, Open,
Clear and Frequent Communication and Diversity and Inclusion
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Nicole Fox’s conception of Aeon rests on
seven core values, including: (i) Empowered
Health, (ii) Happiness as a Habit, (iii)
Compassion, (iv) Social Change, (v) Culture
of Transparency, (vi) Attitude of Gratitude,
and (vii) Inclusion. Together, these values
form the “Aeon Eco-System Model”. As a
mission driven company that truly cares
about the needs of all of its stakeholders,
Aeon is centered around these values. The
“Aeon Ecosystem” is depicted to the left.

A city is a compendium of its parts; its leadership & government,
its environment, its history, its businesses and its residents. Taken
together, this make up its ecosystem.
Aeon’s core values naturally align with Pasadena’s esteem for
pluralism, for transparency in governance, for excellence, for
tradition, for steadfast rectitude and for integrity. The founding
team at Aeon prizes kindred values. In fact, Aeon regards its
Cannabis Wellness Centers as the next step in the evolution of the
retail cannabis market. Aeon’s founding team views Pasadena’s
long-awaited decision to adopt a legal cannabis program as
evidence that it believes in the power of cannabis as a healing
plant, and is looking for innovative, values-driven companies, like
Aeon, to bring the program to life.
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Aeon’s Service to Pasadena: Community Integration
As a long-standing resident of Altadena, Nicole has witnessed
the surrounding area’s ever-evolving demography first-hand.
According to 2010 census data, 41% of Pasadena’s residents
are age 45 and older. This figure closely tracks the fastest
growing demographic segment of new cannabis users--older adults and seniors. Repeatedly, this demographic has
expressed a preference for therapeutic alternatives to traditional
pharmaceuticals and conventional medicine. To address this,
Aeon will carry a full inventory of cannabis products, along
with traditional vitamins and food supplements, with a goal to
inform the public about the increasing promise cannabis has
demonstrated as a palliative that transcends the divide between
recreational and medical use. When dispensed appropriately,
cannabis is a viable intervention for many of the common
ailments of aging, such as arthritis and difficulty falling or
staying asleep. Aeon understands the needs of this demographic
and tailors its marketing, educational programming and product
offerings to appeal to this robust community in the city of
Pasadena. Aeon’s goal is to add to the vibrant community of
Pasadena, to be a community education center and a beacon of
hope for those experiencing the frustration of chronic pain or
health conditions.
To ensure that Aeon is giving back to the community and
building its local community and neighborhood ties, a member
of Aeon Pasadena’s leadership team will join our Community
Benefits advisor, Frank Waterman and our Neighborhood
Council and regularly dialogue with the community, and
proactively learn how Aeon Pasadena can better serve the area.
Aeon’s Commitment to Social Equity, Diversity & Inclusion
Aeon is a female-founded, female-owned, and female-led
Confidential & Proprietary

company. As such, Aeon believes that a diverse company is vital
to facilitating innovation and to promoting a safe and embracing
workplace.
To do so, Aeon has developed a comprehensive plan to ensure
that individuals from various backgrounds are afforded an
equal opportunity to join our team in a meaningful way and has
adopted a hiring and staffing policy that prioritizes diversity
and that aims to assemble, and to retain, a workforce that
mirrors Southern California’s robust pluralism. To achieve this
goal, Aeon will embark upon a community engagement and
outreach program designed to solicit and hire candidates from
diverse racial, gender, religious and ethnic backgrounds and
to attract the handicapped and disabled, military veterans,
and HIV and AIDS sufferers. Aeon hopes to include everyone,
especially those who have been wrongly harmed by cannabis
criminalization and those with low socioeconomic status,
nonconformist political views, and foreign national origins. Of
course, Aeon’s commitment to diversity is also an outgrowth
of its corporate mission. Nicole Fox has never regarded her
enterprise as just another exercise in maximizing shareholder
value. To the contrary, she views her company as a stakeholder
in the community. Aeon will aspire accordingly to provide
job opportunities for Pasadena residents and to augment the
town’s tax base. By hiring locally and organizing transportation
services and carpools for its employees, Aeon will lessen
commuting distances, reduce local traffic congestion, conserve
energy, reduce pollution and work to preserve Pasadena’s local
environment.
Among its measures, Aeon (i) will advertise open positions
on Indeed, Glassdoor, Ziprecruiter and Monster’s websites
and (ii) will participate in local job fairs like Pasadena’s
Annual Diversity Career Group Career Fair that occurs each
February. To disseminate notice of job openings outside of the
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time for employees to rejuvenate and relax as a key to helping
them thrive, enjoy their work and contribute productively to the
Aeon team.
Aeon’s liberal bonus system will complement its above-market
wages. Instead of individual employees earning bonuses, Aeon
encourages teamwork and rewards a team’s achievement of
broader team-specific milestones such as accurate inventory
control or an impeccable compliance record. The goal of the
team-based bonus pool is not merely to reward Aeon’s staff
for their individual excellence but also to incentivize everybody
to support their co-workers to achieve mutual goals through
cooperation.
Aeon will also offer its employees a generous and creative
benefits package. First, employees will have the opportunity
to craft flexible work schedules in order to accommodate
childcare responsibilities, off-site education and training, long
commutes and/or unexpected emergencies. Aeon employees
will also receive two months of paid maternity/paternity leave
for every child born or adopted during their employment, to
help bond with their children. Aeon’s vacation policy grants its
employees similar latitude. Rather than having a fixed two or
three-week vacation period set by management or an accrual
system dependent on tenure and position, Aeon employees
will cooperate to apportion vacation time to suit their personal
commitments and to maximize their hiatus from work. Aeon’s
founding team is a firm believer in workplace efficiency and
working smart, not endlessly.
Business Social Equity Component
Aeon’s owners recognize the intrinsic value of a heterogeneous
workforce and empathize with victims of discrimination because
they, themselves, belong to minority social groups and have
Confidential & Proprietary

reckoned with prejudice their entire lives.
Before founding Aeon, Nicole Fox was a female owner of a
medical cannabis dispensary and a cultivation operation in an
industry then completely dominated by men. Not a few of which
resorted to sexual harassment and intimidation as a common
business practice. But rather than succumbing to the pressure or
electing another career —or worse, persevering only at the price
of hardening her heart to the oppression suffered by others—
Nicole founded Aeon. Aeon, after all, signifies the eternal,
timeless strength and life force in all beings. In Nicole’s vision
for it, Aeon doesn’t simply retail cannabis products or provide
support for customers to ease temporary physical ailments and
emotional distress. No, Aeon’s emphasis on health and wellness
aims to instill an appreciation for life’s transience and to remind
us of the human condition we share--irrespective of race, color,
creed, ethnicity, gender, and/or sexual orientation—during what
little time the planet affords us. As a member of the Southern
California Coalition, Los Angeles’ largest and most inclusive
trade association, Ms. Fox also has lobbied Los Angeles’ City
Council on inclusive cannabis laws and has collaborated with the
California Minority Alliance in shaping Los Angeles’ social equity
program.
Much of the reason Ms. Fox hired her Chief Marketing Officer,
Veena Parekh, stems from their shared confrontation with
prejudice and their faith in the power of healing to transcend
racial/ethnic/gender divides. Ms. Parekh, the daughter of an
Indian immigrant, was born and bred in Orange County and had
to contend with exclusion at a very early age. But her experience
as an outsider led her to find solace in the ancient wisdom of
integrative medicine and to discover the power of the mindbody-spirit connection. And from this insight arises not only
Ms. Parekh’s passion for social justice but also her belief that by
healing one man or woman, Aeon will make a contribution, small
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but significant, to repairing the world and to reaffirming our
common humanity.
Non-Discrimination Policy
Aeon is committed to providing equal employment
opportunities to all applicants and employees and to securing
a work environment that is free of unlawful harassment. In
furtherance of this goal, Aeon strictly prohibits all forms of
unlawful harassment, without regard to an applicant or an
employee’s age, ancestry, religion (including religious dress and
grooming practices), disability (mental and physical), including
HIV and AIDS, marital status, genetic pedigree, military and
veteran status, veteran-disabled status, national origin, race,
sex, pregnancy, gender, gender identity and gender expression,
sexual orientation, or any other protected status in accordance
with all applicable federal, state and Pasadena laws.
Similarly, the company is committed to complying with all
laws protecting qualified individuals with disabilities, as well
as employees’ religious beliefs and observances. This policy
extends to all aspects of the company’s employment practices,
including recruiting, hiring, discipline, termination, promotions,
transfers, compensation, benefits, training, leaves of absence,
and other terms and conditions of employment. Aeon will
provide a reasonable accommodation for any known physical
or mental disability of a qualified individual or for employees’
religious beliefs and observances, provided the requested
accommodation does not create an undue hardship for the
company and does not pose a direct threat to the health or
safety of others in the workplace or to the individual. The
company will not retaliate or discriminate against a person for
requesting an accommodation for his or her disability, regardless
of whether the accommodation was granted.
Confidential & Proprietary

Harassment Policy & Procedures
Harassment includes a broad spectrum of conduct, including
harassment based on sex, gender, gender identity or expression,
and sexual orientation. Examples of unacceptable behavior
include:
•
•

•
•

•
•
•

•
•
•

Unwanted sexual advances.
Offering an employment benefit (such as a raise, promotion,
or career advancement) in exchange for sexual favors, or
threatening an employment detriment (such
as termination or demotion) for an employee’s failure to
engage in sexual activity.
Visual conduct, such as leering, making sexual gestures, and
displaying or posting sexually suggestive objects or pictures,
cartoons, or posters.
Verbal sexual advances, propositions, requests, or comments.
Sending or posting sexually related messages or videos via
text, instant messaging, or social media.
Verbal abuse of a sexual nature, graphic verbal comments
about an individual’s body, sexually degrading words used
to describe an individual, and suggestive or obscene letters,
notes, or invitations.
Physical conduct, such as touching, groping, assault, or
blocking movement.
Physical or verbal abuse concerning an individual’s gender,
gender identity, or gender expression.
Verbal abuse concerning a person’s characteristics such as
pitch of voice, facial hair, or the size or shape of a person’s
body, including remarks that a male is too feminine, or a
woman is too masculine.

Other examples of prohibited harassment or discrimination.
In addition to the above listed conduct, the company strictly
prohibits harassment or discrimination concerning any other
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protected characteristic. Such prohibited harassment includes:
•
•
•
•
•
•

Racial or ethnic slurs, epithets, and any other offensive
remarks.
Jokes, whether written, verbal, or electronic.
Threats, intimidation, and other menacing behavior.
Inappropriate verbal, graphic, or physical conduct.
Sending or posting harassing messages or videos via text,
instant messaging, or social media.
Other harassing or discriminatory conduct based on one or
more of the protected categories identified in this policy.

(FEHA), or who file complaints or otherwise participate in an
investigation, proceeding or hearing conducted by the California
Department of Fair Employment and Housing (DFEH) or the
Fair Employment and Housing Commission (FEHC). Similarly,
the company prohibits employees from hindering its internal
investigations or its internal complaint procedure. Violation
of this policy will subject an employee to disciplinary action,
up to and including immediate termination. In addition, under
California law, employees may be held personally liable for
harassing conduct that violates the FEHA.
Retaliation Prohibited

Reporting Harassment or Discrimination
If an employee feels that he or she is being harassed or
discriminated against in violation of this policy by another
employee, supervisor, manager, or third-party doing business
with the company, the employee should immediately contact
either the CEO, Nicole Fox, or the Chief Financial & Compliance
Officer, Erron Silverstein. In addition, if an employee observes
harassment or discrimination by another employee, supervisor,
manager, or nonemployee, the employee should immediately
report the incident to the individuals identified above.
Appropriate action will also be taken in response to violation
of this policy by any nonemployee. All supervisors must report
complaints of misconduct under this policy to HR immediately,
so the company can investigate and try to resolve the claim
internally.
Employees’ notification to the company is essential to
enforcing this policy. Employees may be assured that they
will not be penalized in any way for reporting a harassment
or discrimination problem. It is unlawful for an employer
to retaliate against employees who oppose the practices
prohibited by the California Fair Employment and Housing Act
Confidential & Proprietary

The company strictly prohibits any adverse action or retaliation
against an employee for participating in an investigation of
alleged violation of this policy. If an employee feels that he or
she is being retaliated against, the employee should immediately
contact either the CEO, Nicole Fox, or the Chief Financial Officer,
Erron Silverstein. In addition, if an employee observes retaliation
by another employee, supervisor, manager or nonemployee, he
or she should immediately report the incident to the individuals
identified above.
Community Engagement with Local Non-Profits
To be of service to the Pasadena community, Aeon intends
to launch community social impact initiatives to serve five of
the city’s most vulnerable populations: (i) physically disabled
(ii) senior citizens (iii) children (iv) the homeless, and (v)
victims of the cannabis prohibition era and its racially selective
enforcement measures. In the last instance, Aeon will work to
bring individuals affected by the war on cannabis into the newly
regulated market by offering them job opportunities & training
and by hosting a quarterly cannabis conviction expungement
clinic at the Aeon Pasadena education center.
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Additionally, Aeon’s employees, management team and
customers will be offered opportunities to volunteer as a group
with our non-profit partners each quarter. Aeon’s social media
strategy will also include cause marketing, using the Aeon brand
platform to raise awareness about the causes that our nonprofit partners fight for. As a social entrepreneur, Aeon’s founder
knows that it is not just about corporate giving. Every company
pays lip service to philanthropy. The Aeon team, by contrast, is
motivated by achieving measurable community benefits and
transformative social objectives.
To this end, Aeon will partner with Pledgeling.com, a technology
platform that will track the actual impact that Aeon’s efforts
affect, such as number of meals it serves to disadvantaged
citizens or the number of criminal records the Aeon Pasadena
clinic has resulted in expunging. This information will
be available on Aeon’s website in real time and serve as
accountability that Aeon stands behind its brand and is truly
a force for good in the Pasadena community. The initial social
impact initiatives that Aeon Pasadena will actualize are as
follows:
1. The Aeon Ability Initiative: Many physically disabled
people who live life in a wheelchair or who use a walker
experience chronic muscle and joint pain that cannabis can
alleviate. Aeon accordingly will partner with Pasadena’s
Accessibility & Disability division to create an awareness
program to instruct disabled residents on the value of
cannabis in relieving pain and related symptoms. Aeon’s
founder also will present an evidenced-based education
session bi-annually to Pasadena’s Accessibility & Disability
Commission. Second, Aeon will be a main sponsor
of the Annual Adaptive Sports Festival at Brookside
Park in Pasadena. Aeon will also host a booth that
offers free massages to athletes competing, while also
providing Cannabis Wellness education for attendees.
Confidential & Proprietary

Finally, Aeon will have a Compassion Program whereby
qualified disabled individuals receive medical cannabis
for free through Aeon’s own foundation - Cannabis with
Conscience. Cannabis with Conscience is 100% funded by
Aeon’s founding team, donating their personal resources to
purchase legal cannabis and then donate it to participants
in the Cannabis with Conscience Compassion program.
This structure is necessary to be in compliance with the
misguided California State law that prohibits retailers
in donating cannabis for terminally ill and disabled
individuals.
2. The Aeon Silver Senior Health Initiative: Senior citizens
are the fastest growing consumer demographic for
cannabis and CBD products in the United States, and a
key demographic of the Pasadena Community. Along with
overcoming cannabis’ stigma, Aeon will patiently answer
their questions and address their concerns. To do so, Aeon
will collaborate with the Pasadena Senior Center to author
best practices for engaging Pasadena’s senior community
and for offering access to safe, tested cannabis and CBD
products. In addition, Aeon will promote and host a free
Senior Tuesday “Lunch and Learn” class each month,
where Aeon’s onsite physician will teach seniors about
the Aeon Cannabis Wellness approach to pain reduction,
better sleep, and digestion and even guide them through
the process of attaining State Medical Cannabis ID cards.
As there is a cost to obtaining a Medical Cannabis ID card,
Aeon will reward all Seniors with loyalty points equal to
the cost of the card, so they can enjoy the tax incentive
discount without concern about the fee. At these events,
Seniors will enjoy a free catered nutritious lunch in the
Aeon Education Center as part of the class. After the class,
staff will give a “show and tell” tour of the Aeon retail store
and demonstrate the best products for various senior
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health goals while showing new senior customers how they
can activate their Aeon Senior Discount Card.
3. Aeon Bright Futures Youth Initiative. Aeon’s founding
team believes in the Native American philosophy of
considering our actions on the next seven generations.
Aeon chooses to start with the generation of young
people in the Pasadena and San Gabriel Valley community
in a two-fold initiative. The first aspect of the initiative
addresses children in food insecure households. Many
people don’t realize that 1 in 6 children in LA, including the
San Gabriel Valley goes to bed hungry at least three times
per week. To this end, Aeon Pasadena will partner with
the Los Angeles Regional Food Banks’ Backpack Program.
The Backpack Program helps to close the weekend gap
for children who get most of their nutrition from free and
reduced-price school lunch programs, but do not have
access to this program on the weekends. The program
gives a backpack of food to each child in the program that
contains simple nonperishable, kid friendly food that equals
six meals of simple nutritious food. Aeon will measure
the impact of number of backpacks given per month and
regularly report this on its website impact calculator.
The second aspect of the Bright Futures Initiative is a
youth diversion cannabis education campaign for high
school and college aged youth in the Pasadena community.
As legal cannabis becomes normalized in more states, a
confusing message is sent to youth. They see billboards
and social media ads describing cannabis as a medicine.
However, recent research suggests that young adults
under the age of 24 should not consume THC on a regular
basis. Aeon’s health advisory team has three neurological
professionals as members who concur with this research.
To address this, Aeon Pasadena will partner with Day One,
Confidential & Proprietary

a Pasadena non-profit with a 25-year history of providing
effective public health education, drug intervention
advocacy and policy development. Aeon’s founder and her
health advisory board will work with Day One to create
a Pasadena Cannabis Youth Diversion campaign that will
consist of presentations & discussion circles at local high
schools and community colleges and an infographic driven
social media campaign to educate Pasadena’s youth on
waiting to consume cannabis until their mid-20s.
4. The Aeon Equip-A-Family Initiative. Homelessness
is a complex, difficult and vexing problem faced by
Pasadena and many other cities. While Los Angeles and
its surrounding cities is becoming famous in the cannabis
industry as being the “world’s largest market”, Los Angeles
also has the largest homeless population per capita than
any metropolitan city in the US. As homelessness is a
key issue that the city of Pasadena is addressing with a
compendium of non-profit organizations, Aeon is joining
the effort and partnering with Door of Hope, a community
organization focused on rehabilitating families experiencing
homelessness and keeping them together. It uses a unique
combination of life skills development, job training and
assistance & family counseling to help the parents graduate
from its Equip-A-Family program. The program has an
82% success rate in placing families in permanent housing
that they maintain for over one year. Aeon Pasadena will
contribute to Door of Hope and measure and report impact
in # of meals/family and # of job training programs gifted
to a family in the program.
5. The Aeon Social Equity Initiative. As mentioned,
Aeon’s founders have actively shaped LA’s cannabis social
equity policy and care deeply about integrating those
disenfranchised and stigmatized by the War on Cannabis
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT
Overall Exterior Design Concept
The exterior of the building is eco-modern and uses warm
neutral tones, expansive areas of glass, and understated signage
to blend with the urban village aesthetic of Pasadena. The
Education Center adjacent to the retail space visually connects
to the street, providing an inviting naturally lit space that
summons customers into the space. Bicycle parking is provided
on the boulevard in front, and the Aeon design also incorporates
dog-friendly features such as a shaded leash area, perpetual
fountain-style water bowls, and a waste bag station. Proposed
renderings of Aeon Pasadena’s facility are attached in the Image
Appendix as Exhibit 2.1 - 2.9.
Signage and Lighting
Aeon’s design highlights the store entry through new exterior
awning/soffit overhangs which are broken up to respect the
rhythm of the existing building’s facade. The primary Aeon
brand sign is located over the main recessed entrance and
illuminated using spotlights. Exterior lighting is integrated into
overhangs to provide enhanced lighting of the pedestrian way
along the Aeon storefront.

Confidential & Proprietary

Entry into the Facility
There is a single entry into Aeon, opening into a defined foyer/
waiting space where the visitor can choose to enter the retail
area through security control, proceed forward to the Wellness
Center, or visit the Education Center. The entry design allows
customers to queue inside during peak periods by congregating
in the waiting space or visiting the Education Center. Access
between the spaces is controlled using low partition walls and
planters with glass barriers and doors. A dedicated security
post processes visitor access to the retail. While any customer
can visit the Education Center without showing identification,
security personnel will control the only entrance to the Retail
area and will check customers’ identification before entry. Once
a customer is verified to be of age, the security personnel will
open a remote access door will be opened by security personnel
to allow the customer into the retail store.
Parking
Aeon will select a location that provides nearby free or low-cost
parking. In addition, Aeon will offer valet parking services to
customers--particularly those ordering online for a pickup--in
order to decrease parking congestion. A bike rental station will
be installed in front of the retail store to encourage cycling and
to reduce traffic congestion.
Overall sense of welcome and security
The entry to the Education Center is a welcoming space for
those interested in finding out more information about Aeon
and its services. Security is located within view of all entries but
only from inside the store. This provides the comfort of security
inside while minimizing, the implicit threat that police-like
guards on the sidewalk could create.
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Overall Interior Design Concept

to a lecture and learning in the Education Center.

The proposed interior space uses the transparent storefront
to admit natural light and to allow pedestrians to glimpse
the store’s interior from the walkway outside. Interior design
elements such as the waterfall wall and gardens reinforce
this warm modern feeling, and the design’s French Moroccan
flavor only intensifies this experience as patrons move from the
retail space to the Wellness Center. The design also integrates
security controls into the natural flow of patron foot traffic to
ease movement into the retail space and shepherds waiting
visitors to congregate in the adjacent areas. The lighting scheme
maintains a comfortable ambiance, even as it shifts between the
greater illumination required for the retail experience and more
intimate Zen-like setting the Wellness Center creates.

A core aspect of Aeon’s brand design is the use of the Flower
of Life, a symbol that is common to many world religions and
revered as one of the oldest geometric symbols on Earth. It
represents the spiral design of nature with 19 layered circles
that honor the interconnected relationship of all living things.
Aeon’s Founder, Nicole Fox, consciously incorporated the
Flower of Life into the interior brand concept to highlight Aeon’s
vision that one path to a vibrant, healthy life lies in recognizing
the interconnection between self, nature, and other. With
its understated elegance and open spaces, the Aeon design
concept blends seamlessly into the Pasadena urban fabric.

Design Concept Creativity & Integration
Aeon’s design employs unique elements, including curved walls,
custom-designed furniture and integrated casework. Note the
integrated water feature and dipping ceiling system extending
from the interior out to the awning soffits. This fosters an
intimate connection to the exterior and together, they create the
illusion of dynamic movement throughout the space.
The architecture is meant to facilitate smooth transitions
between the different objectives in the design. Security
control is meant to be evident but not obtrusive. Movement is
managed but not impeded. Sightlines connect the spaces, but
architectural elements serve to maintain visual privacy where
required. The design aesthetics and imagery symbolize Aeon’s
business model, which combines the ancient wisdom of plantbased health and the amenities of contemporary culture, much
in the same way that cannabis blends a thousand-year-old
medical heritage with the more modern social ritual of listening
Confidential & Proprietary

Integration of Security Measures

REDACTED
Air Quality/Odor Control
Having a number of affiliates located in densely populated
areas, we understand the need to control odors and to provide
clean and sanitary airflow throughout the facility and the
surrounding areas of our facility. To ensure this, our facility will
be equipped with HEPA air filters, other air filtration devices and
bioconversion systems, that are designed with Photocatalytic
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reactors. These preventive systems are designed to oxidize
all VOC’s (volatile organic compounds) such as fungal and
microbial diseases from the air, as well as removing undesirable
organic odors. While not visible in the design, Aeon will install at
least eight 12” carbon filter air scrubbing units from the company
Mountain Air Filters, which have been demonstrated by the
team’s past experience to work extremely well in controlling
odor. These filters are specifically designed to eliminate
cannabis odor and are whisper quiet so they won’t obtrude on
the customer’s experience. The team will employ AC Doctor of
Los Angeles, a licensed HVAC contractor, experienced in the
cannabis industry to install these filters.
The facility will be a closed system with high technology
environmental controls employing negative air pressurization to
eliminate the exchange of air. Exhausted air will be filtered, with
any odors neutralized. We apply clean room standards to all
areas of the facility. This is especially important in the dispensing
process, which all require a clean, sterile environment to provide
the utmost assurance that our products are of top quality. Clean
rooms ensure minimal and controlled levels of contaminates and
are governed by a set of procedures managed through specific
cleaning methods and air filtration devices. These measures
ensure we have the cleanest and safest environment to dispense
cannabis. All ventilation equipment and all safety equipment
within the facility must be routinely inspected and tested to
ensure they are in good working order at all times.

regulations. Standard operating procedures include daily, weekly
and monthly cleaning requirements of the facility and all fixtures
with the goal of maintaining a clean, sanitary and professional
looking facility reminiscent of a high-end pharmacy or medical
office. According to protocol, the facility supervisor will oversee
all cleaning and sterilization activities and will inspect the work
of employees to ensure our goals are met.
Design Team
The Aeon Design Concept originates from a collaboration
between the Aeon team, Graham Ferrier, AIA, CEO/Founder
of Ferrier Architecture Studio (fAS) and COO of Kilograph, an
interiors consulting and visualization firm based in Los Angeles.
Kilograph is a certified WBE, SBE, LSBE with the state of
California, County of Los Angeles, and Metro. Graham Ferrier
is a licensed architect in California (lic. #32924) and New York
(Lic. #036672) and a member of the AIA with over 20 years of
experience in architecture, construction, development, urban
design and planning. As the founder of Ferrier Architecture
Studio, he is currently engaged in the design and construction of
a variety of projects located in Santa Monica, Pasadena, Venice,
Los Angeles and beyond. Graham and his team are excited and
prepared to execute on the design of the Aeon concept if Aeon
is awarded licensure by the city of Pasadena.

In addition, as we have done in our affiliate facility, Aeon will
maintain the cleanliness of its building and all equipment used
to transport, store or display cannabis. To ensure this, we will
require all agents and employees to be thoroughly trained on
the standard operating procedures, which have been adopted,
and modified accordingly, from our affiliates and have been
operating without incident for years in full compliance with all
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SECTION 4: SECURITY PLAN
General Security Overview
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