CITY OF PASADENA
Applicant Name: Stephen Hoffmann/NMG Pasadena,
LLC dba ShowGrow
Reviewer: Tim Cromartie
Date: 3/24/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,277

81.08%

GENERAL COMMENTS
Applicant provided a detailed packet demonstrating significant experience operating in a regulated market, and
application of past practices that have been successful. Community benefits plan omitted specific commitments,
however.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

613

81.73%

Experience
Applicant's documents show that they are or have been part owner of 11 licensed businesses in 3 states over the
past 2 years (4 in Colorado, 7 in Nevada, 2 in California and 1 in Ohio). DEP Nevada and Body and Mind, Inc.
documents both claim 100% ownership of business in Pasadena. Applicant provided a list of license #'s and types,
but they do not include city information or business names. Applicants have extensive experience in operating in
regulated markets in Colorado and Nevada.
Cannabis Industry Knowledge
Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted
and non-permitted businesses, including cannabis businesses in Santa Ana and Long Beach.
Application provided great detail about how the business will address requirements of State and local laws.

Ownership Team
Application does not describe specific roles of owners in day-to-day operations in Pasadena. It demonstrates
their extensive experience in oversight of retail and cultivation operations, as well as compliance, staff
management and business development that owners have.
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SECTION 2: BUSINESS PLAN

525

419

79.81%

Standard Operating Procedures (SOP)
Applicant cited in security and cash management discussions use of protocols and procedures that have been
successful at its other business locations. No operations manual was cited or included. Applicant nonetheless
demonstrates command of procedures for a successful business.

Financial Plan
Applicant provided a detailed 3-year pro forma, but does not include an estimate of start-up costs, rather it states
it is prepared to spend up to REDACTED on remodeling and tenant improvements.

Funding/Proof of Capitalization
Applicant provided letter from Bank of the West demonstrating combined cash assets of REDACTED In
addition, Body and Mind, Inc. has included a letter from its Chief Financial Officer (but no bank statement) stating
that it has at its disposal assets of REDACTED

Records Software
Applicant provided detailed description of all records retention protocols, including listing of specific types of
financial and other data that will be kept on-site, but there was no reference to software.

Track-and-Trace
Business Plan indicates use of two tracking systems to ensure compliance: METRC, and Treez, a third-party seedto-sale tracking system. Dispensary Manager will train all staff in procedures for abiding by all track and trace
requirements. Application generally demonstrated a familiarity with track and trace requirements.

State Testing Requirements
Applicant demonstrated detailed understanding of testing requirements and acknowledges that products will only
be purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training
Applicant states the training will be focused on "ensuring all state and local regulations are followed at all times."
Details are provided in term of specific training components.
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Customer Education
Applicant plans to train employees to educate customers in three key areas: potency, effects, and variety of
strains. Details are provided for each area, and applicant discusses its return policy also.

Marketing
Applicant provided a detailed marketing plan based on successful practices at its other retail locations, including a
few soft opening dates followed by a grand opening. Examples of past marketing campaigns are attached to the
application, and include clothing lines, tote bags, and other accessories.

Community Benefits
Applicant will give hiring preference to local residents, minority and low-income job applicants, and will pay a
living wage. Community involvement discussion listed specific non-profits but avoided commitments: "The
Company plans to provide support and resources to organizations that aim to eliminate hunger in Pasadena and
Los Angeles County." Applicant pledged to join Chamber of Commerce and purchase from local vendors, but
failed to list community events it indicated it would participate in (p.29).

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

121

80.67%

Exterior Design Concept
Applicant will work with the City and its architect to create a store front that blends in with the surrounding
buildings, and states it will focus on city-wide design principles to preserve the character of the City's landscape.

Design Concept Integration
Applicant states it will carefully study surrounding architecture at its chosen location, and strive for a conforming
design with aesthetic appeal.

Integration of Security Measures
Applicant states "cameras, locks, security bars, etc., will be effective, but well-integrated into the design
aesthetic." Security bars could be inconsistent with surrounding architecture. Posted notices of surveillance and
security guard oversight will be used. The floor plan, other than what may be surveillance cameras, lacks detail
and does not adequately identify all security features.
Air Quality/Odor Control
Applicant provided description of the features of its HVAC system, including negative air pressure between
exterior and interior spaces of the facility, and cited use of HEPA filtration and charcoal filters.
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SECTION 4: SECURITY PLAN

150

124

82.67%

Security Experience
Applicant will employ Warner Safe Guard, a security firm licensed by the state, and use the general security
policies proved successful at its Long Beach location. An alarm system will be monitored on a 24-hour basis by AA
Security, with Warner on stand-by to respond if needed. A detailed discussion of delivery driver training and
security procedures is included.
Background Checks
Applicant will not hire employees unless they submit to a background check and credit check by Company.

Employee Safety Education
Applicant provided a detailed employee safety training plan. Evacuation protocols are mentioned but there is no
reference to an evacuation plan in event of emergency.
Employee Theft Reduction Measures
Applicant will conduct inventory audits and cycle counts on all inventory, on a daily, weekly, monthly, semiannual basis. Operations protocols include check-in/check-out and daily cash/inventory reconciliation to identify
any potential theft or loss of product.
Cash Management Plan
Applicant will reconcile register receipts with POS system daily. Using armored car service for pre-scheduled pickups with limit of
Service will transport cash to secure location, count a second time, then
REDACTED
transport to Federal Reserve Bank. Employees will be trained in cash handling. X
Product Access Protocols
Access to Facility will be limited to ShowGrow employees, consumers, and authorized visitors, and access
protocols will be compliant with Bureau, state and local rules.
REDACTED
Product Deliveries
Application provided detailed delivery protocols and sample manifests,

REDACTED

Security Guards
Applicant has contracted with Warner Safe Guard Security Company to provide 24-hr security, and will have the
alarm system monitored by a separate company, AA Security.
Video Camera Surveillance
Applicant provided detailed discussion of its digital video surveillance system and a schematic of a floor plan, but
the latter is unclear as to the camera locations.
Armored Vehicle
Applicant intends to contract with an armored care company to handle, transport and store all cash, and least
detailed protocols it has successfully employed at its Long Beach and Santa Ana locations.
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January 31, 2019
City of Pasadena
Commercial Cannabis Permit Selection Committee
Planning & Community Development Dept.
175 N. Garfield Avenue
Pasadena, California 91101
Dear Esteemed Pasadena Selection Committee:
On behalf of our team and our company, NMG Pasadena, LLC doing business as ShowGrow
(“ShowGrow”), I would like to express my appreciation for the opportunity to submit a
Commercial Cannabis Permit Screening Application for a Cannabis Retailer (with delivery)
license. We are applying for a Pasadena Retailer (with delivery) cannabis permit with the
intention of applying for a State retailer annual license for both adult-use and medicinal
cannabis.
ShowGrow is an established and well-known brand in the cannabis marketplace, operating fully
compliant, cannabis dispensaries in California and Nevada with an additional retail locations
opening soon in Ohio and Arkansas. Our founders’ combined experience in cannabis, Wall
Street, and technology gives ShowGrow the ability to mobilize faster than others in critical
marketing, technology, compliance, and accounting functions. ShowGrow’s core values are
openness, integrity, transparency, quality, and knowledge. We take great pride in establishing
ourselves as one of the primary examples of a dispensary company that can operate fully
compliant in a highly regulated environment.
ShowGrow has successfully and repeatedly demonstrated its operations, brand, marketing
strategies, and team are highly successful. This can be seen in both its Santa Ana and Long
Beach locations, where both have been independently voted Best Dispensary, Santa Ana in
back-to-back years. This success and overwhelming customer adoration is not a fluke or an
outlier anomaly, it is born out of ShowGrow’s attention to detail, its ideals, and its focus on
integrity, authenticity, and character. Customer experience and satisfaction is a driving force in
ShowGrow’s operations, which has reaped the rewards of critical acclaim and customer
adoration. By staying true to its customer base and to the people-experience of cannabis,
ShowGrow has been able to expand its retail operations, and is looking to bring this success to
the City of Pasadena. Indeed, a city as rich and diverse in culture, art, history, and architecture
as Pasadena is the perfect place for a company as focused on authenticity and character as
ShowGrow.
By melding the Pasadena location into the larger ShowGrow family, this allows for the Pasadena
ShowGrow dispensary to have access to the greater collective of knowledge, experience, and
technology of the extended ShowGrow family. Rather than being an isolated silo, scrambling to
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turn experience into innovation, and part of only a single feedback loop, ShowGrow has a
distinguishing informational advantage over many other operations, because it is able to
consume and utilize data and experience generated by the larger ShowGrow collective’s
feedback loops. ShowGrow is not starting from square-one or from a position of zero-data; it is
immediately starting with the innovation and progress already accomplished by feedback and
experience learned from the extended ShowGrow family. In this way, ShowGrow Pasadena
already knows the early pitfalls, kinks, and hiccups facing a new cannabis retailer, because the
other ShowGrow dispensaries have already gone through the learning curves, produced the
informational data sets for more efficient, smoother starting operations, and now this Pasadena
operation will have those data sets. As such, the Pasadena dispensary will be bringing all the
processes and procedures that have garnered success while eschewing any inefficiencies in
starting up a retail operation.
ShowGrow’s screening application is an extension and demonstration to the Selection
Committee of its breadth and depth of knowledge and experience in the legal cannabis industry
(including manager and owner experience in the regulated markets of Colorado, Nevada, and
California), its sincere and earnest commitment to local communities, its attention to detail in its
tried and tested retail operating processes and paradigms, and its strong security and safety
procedures.
Within the screening application, you will get the opportunity to read about ShowGrow’s belief
in paying living wages, diversity in hiring, and investment in human capital—its employees. We
have used the screening application to provide evidence of ShowGrow’s detailed and successful
operating procedures, including for track-and-trace, product delivery, inventory, and customer
education. And because of our belief in providing robust security, we have identified key
components of our security plan relating to background checks, safety education, theft reduction,
surveillance, and product access protocols, to name a few.
Speaking of human capital, we have highlighted the astounding and exemplary qualifications of
our owners, managers, and operators. Our team brings unique experience, from many specialties
and industries, to combine as a very special, extraordinary group of people, personalities, and
experience. We firmly believe ShowGrow and our team expemplifies and lives Pasadena’s core
values of honesty, accountability, innovation, and diversity and inclusiveness. Our ShowGrow
Pasadena dispensary will be a beacon and champion of community, excellence, and integrity.
With Gratitude,

Stephen “Trip” Hoffman
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)

X

Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

HOFFMAN
Last

STEPHEN "TRIP"

A

First

Mailing
Address:

Date of birth:

REDACTED

M.I.

REDACTED
nit #

REDACTED
City

Phone:

303-396-5921

State

Email:
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TRIP@BAMCANNABIS.COM

ZIP Code
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Ownership %
Social Security No.

0%

Title:

REDACTED

Current Employer:

MANAGER
BODY AND MIND

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.

SEE ATTACHED SHEET

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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X

X

X

X

X
X

Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
x

Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 29 Jan 2019

Signature:
Printed Name:

STEPHEN "TRIP" HOFFMAN

Page 3 of 3
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ATTACHMENT
SECTION C-1: Other Licensed Cannabis Businesses

Agency

License No.

Date Issued

Description

Marijuana Licensing
Authority, Boulder
County, Colorado
Marijuana Licensing
Authority, Boulder
County, Colorado
Marijuana Licensing
Authority, Boulder
County, Colorado
Marijuana Licensing
Authority, Boulder
County, Colorado

MMB-12-0020
403-01458

May 16, 2018

MMB-13-0002
402-00924

January 30, 2018

Medical marijuana
optional premises
cultivation
Medical marijuana
center

RMB-18-0006
402R-00759

August 8, 2018

Retail marijuana store

RMB-17-0004
403R-00984

December 20, 2018

Retail marijuana
cultivation facility
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

X

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:
Ownership %:

BODY AND MIND, INC.
100%

Authorized Agent:

Organizational Structure:

Phone Number:

CORPORATION

Email:

STEPHEN "TRIP" HOFFMAN

Title:

303-396-5921
TRIP@BAMCANNABIS.COM

COO Chief Operating Officer

List entity members below (attach additional sheets if necessary):
Name:

publicly traded company

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Date of birth:
Last

First

M.I.

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

State

ZIP Code

Email:

Page 1 of 3
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Ownership %

Title:

Social Security No.

Current Employer:

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 29 Jan 2019

Signature:
Printed Name:

STEPHEN "TRIP" HOFFMAN, COO

Page 3 of 3
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REDACTED

REDACTED

REDACTED
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REDACTED
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ATTACHMENT
SECTION C-1: Other Licensed Cannabis Businesses
Agency

License No.

Date Issued

Description

Department of
Business License,
Nevada

2000032.MMR-301

January 1, 2018

State of Nevada, Dept
of Taxation
State of Nevada, Dept
of Taxation
State of Nevada, Dept
of Taxation
Las Vegas, Planning
Dept
Las Vegas, Planning
Dept
Ohio State Board of
Pharmacy

1800011861110

7/1/2018

Marijuana master
license retail,
cultivation/production,
medical
cultivation/production
medical marijuana
production
Marijuana cultivation
facility
Marijuana product
manufacturing
Medical marijuana
production facility
Medical marijuana
cultivation facility
Medical marijuana
dispensary

79806207400948405980 7/1/2017
20033618692863727137 7/1/2017
M63-00020

7/1/2018

M64-00008

7/1/2018

Application ID 906

6/7/2018
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Section D:
Government-Issued
Identification
Redacted
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)

�

Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

BARAKETT
Last

Mailing
Address:

DAVID

Date of birth:

First

M.I.
REDACTED

REDACTED
Street Address

Apartment/Unit #

REDACTED

City

Phone:

949-678-9409

REDACTED

Email:

Page 1 of 3

REDACTED

REDACTED

State

ZIP Code

DAVID@SHOWGROW.COM
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Ownership %

0�

Social Security No.

REDACTED

Title:

MANAGER

Current Employer:

SHOWGROW

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.

SEE ATTACHED SHEET

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS

x

�����������������������������������������������������������

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

01 / 29 / 2019

DAVID BARAKETT

Page 3 of 3
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Section D:
Government-Issued
Identification
Redacted

NMG PASADENA, LLC
dba
SHOWGROW

BUSINESS PLAN
for
PASADENA COMMERCIAL CANNABIS PERMIT SCREENING
APPLICATION
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS

EXPERIENCE
We are ShowGrow—a seasoned, professional, licensed, retail brand positioned to responsibly
lead the orderly conversion of the cannabis industry. While proven executives are still reluctant
to deploy their prior experience and transferable skills in this new industry, ShowGrow is already
mobilized.
Our forward-thinking founders have assembled a team of professionals to scale the company into
the largest cannabis retail operator in the United States. Our founders’ combined experience in
cannabis, Wall Street, and technology gives our company the ability to mobilize faster than others
in critical marketing, technology, compliance, and accounting functions.
ShowGrow’s core values are openness, integrity, transparency, quality, and knowledge. We take
great pride in establishing ourselves as one of the primary examples of a dispensary company
that can operate fully compliant in a highly regulated environment.
The legal business name of the applicant is: NMG Pasadena, LLC, a California limited liability
company (Corporate Number: 201901610396), which is in good standing with the State of
California. The application entity intends to do business as ShowGrow.
Stephen “Trip” Hoffman, COO/Manager is currently the co-owner of a Colorado licensed
cannabis cultivation facility and was previously the CEO of a Colorado licensed cultivation and
dispensary company. As an operations-efficiency specialist in the cannabis space, he has
significantly improved the bottom lines of several cannabis businesses, reducing expenses and
increasing production while improving product quality to the highest standards. Mr. Hoffman has
also worked as a consultant in the cannabis industry for several years, focusing on work-flow,
facility optimization, and new business development. Prior to the cannabis space, he spent more
than 20 years in the Financial Technology & Services industry in roles ranging from CEO, Risk
Manager, to Market Maker. Mr. Hoffman has also been involved as a co-founder in more than a
half-dozen startups throughout his career. He holds a PhD in physics from Purdue University,
and studied at Cornell University and Northwestern University during his education. Mr. Hoffman
is involved in multiple legally licensed commercial cannabis businesses in Colorado (see
Applicant/Owner Information Form for a list of the licenses).
Robert Hasman, Manager
Robert Hasman leads Nevada Medical Group as the Chief Executive Officer. He has an
extensive background in developing businesses, commercial real-estate management, and more
than 4 years of cannabis company development, management, and licensing, including all
aspects of cultivation, production, and retail operations. Mr. Hasman has successfully scaled the
cannabis businesses, maintaining complete regulatory compliance during strong industry
expansion. Mr. Hasman has also worked closely with local and regional government zoning, land
use, permitting, inspection, and licensing offices to address property zoning rules, commercial
development permits, business licensing, and more. Mr. Hasman manages multiple legally
licensed commercial cannabis businesses in Nevada and recently received an Ohio cannabis
license (see Applicant/Owner Information Form for a list of the licenses).
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David Barakett, Manager
David Barakett is responsible for developing the overarching strategy and leading the company’s
growth through development of new partnerships and expansion of retail locations. ShowGrow’s
aim is to leave a lasting footprint within the cannabis industry, doing so through the formation of
strategic partnerships with new owners and operators.
Prior to his role at ShowGrow, Mr. Barakett lead a chain of over 20 retail dispensaries employing
over 400 people; achieving an 87% year-over-year growth rate. Using hard-won industry
experience, combined with his highly skilled and intuitive business acumen for driving growth in
rapidly evolving and disruptive categories, Barakett is establishing ShowGrow as the leading
resource for those who are navigating the multi-billion-dollar medical marijuana industry. Mr.
Barakett manages and operates two locally licensed with corresponding temporary State licensed
commercial cannabis retailers in Southern California, one in Long Beach and one in Santa Ana
(see Image 17).
Michael Anthony, Director of Marketing & Design
Michael’s focus includes the development and execution of marketing & design strategies that
deliver value, popularizes brand identity, and fosters revenue for ShowGrow including all entities
encompassed in the brand’s portfolio. Having curated more than two thousand campaigns over
the past 15 years for top tier lifestyle brands, Michael is an expert in all disciplines of business-toconsumer marketing and, for the past 3 years, has been able to implement his expertise in the
cannabis industry through: branding, experiential, social, traditional, event, full integration, and
more.
Highly adept in Cause Related Marketing, Michael heavily invests his time and resources into a
personal and professional affiliation with organizations such as The Salvation Army, Special
Olympics, Mercy House, etc. His expansive experience, along with a genuinely avid enthusiasm
for helping companies develop their brand, is an integral component in ShowGrow’s well
established prestige within the cannabis industry and its ability to scale during continued growth.
James Gude, Director of Technology
Gude manages the computer network, information systems, and technology to support the
achievement of ShowGrow’s mission and goals. In his role, Gude oversees daily operation and
projects related to internal systems, including software applications, database, network
administration, and data security.
With over 19 years of information technology experience in both the private and public sectors,
Gude provides analysis that helps ShowGrow make informed decisions about the growth of the
company, and increase customer satisfaction as well as identifying potential workflow efficiencies.
Prior to joining ShowGrow, James was the director of technology for MoreYellow. He also has
experience as a director and senior developer for fortune 500 companies in the marketing,
entertainment and advertising industries, as well as manufacturing companies, and has worked
with commercial real estate companies through troubled debt.
Kristina Chavez, Director of Human Resources
As Director of Human Resources, Kristina’s passion for people is key as she is responsible for
management and implementation of all ShowGrow HR programs, which include but are not limited
to; talent acquisition, health and welfare benefits, training and development, and overall employee
relations.
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With over 12 years in the service industry, working for top companies - commonly known for their
great employees and benefits, Chavez adds value to ShowGrow’s overall prestige and
professionalism. Prior to entering the cannabis industry, Chavez was a core trainer at the
Disneyland Resort ensuring all values, standards, and safety/code of conduct were met, if not
exceeded.
Chavez has worked her way up from Assistant Regional Manager to Director of Human
Resources in her tenure at ShowGrow. Joining the team initially with just a BA in Interpersonal
and Organization Communication and a marketing minor, Chavez is now a Notary Public and has
a Human Resources Management Certification.
Nakisa Motamedi, Head of Purchasing
Nakisa takes care of all the vendor relations inside and outside of the shop for ShowGrow,
ensuring that all communication and products are seen to attentively. Nakisa's duties consist of
buying new products, re-ordering current products, scheduling deliveries and payment pickups,
making sure all orders and invoices are correct, setting up budtender training's and guest
appreciation days, putting together all sales and promotions, and filling ShowGrow special
products like our monthly Stash box.
Nakisa provides over 10 years of management and operations experience to her role as Vendor
Liaison for ShowGrow. Nakisa's expertise within this position includes her past and current
networking within the industry. She has several years of experience being involved with the
cannabis industry from being a budtender for ShowGrow, helping maintain flower grows, working
events for certain cannabis brands, and being a part of cannabis media outlets. She provides the
knowledge of knowing what products and brands are high in demand, and what the customers
are really looking for.
Prior to entering the cannabis industry, Nakisa attended Stanbridge University for Nursing, which
is where her passion for helping people came to play. After working in the hospitals and seeing
the large amount of pharmaceuticals being distributed to patients and the lack of compassion that
came with it, she decided to switch into the cannabis industry to help patients in another way that
she believes to be more beneficial.
Cassandra Casas, Executive Assistant & Brand Ambassador
Cassy has been in the cannabis industry more than seven years. Beginning in 2011, she began
as a budtender, working her way into a medical marijuana delivery center where she worked in
the fulfillment center. In 2013, she was promoted to general manager of the delivery service where
she was also responsible for the inventory management of the physical store fronts. By 2014,
Cassy had worked her way up to the position of executive assistant to the CEO at ShowGrow,
where she currently helps manage day-to-day operations at the corporate headquarters. In
addition to being the Executive Assistant to the CEO, Cassy has become a brand ambassador
where she hosts an online marking show “This Weeks Drop”, along with other promotional brand
advertising ventures.
Imran Mukati has 20 years of global experience in dealing with institutional clientele within the
public and private sectors, municipal entities, and endowments. His responsibilities include
managing certain esoteric/special situation new issue/secondary deals, as well as specialized
private equity opportunities focusing on fundraising for emerging businesses in cannabis,
technology, real estate, healthcare/pharma, and entertainment.
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Within the cannabis space Imran has advised public and private entities globally who have
licensed assets such as dispensaries, distribution centers, manufacturing labs, and packaging
centers. Prior to coming aboard with ShowGrow, Imran ran the special situation asset desks for
Cabrera Capital Markets, Fairbridge Capital Markets, and the 24-hour desk for Andes Capital
Group. He was first in his class in respect to the highest number of managed assets in the country
for a new financial advisor during his tenure at Morgan Stanley. He has solely managed an order
flow of over $100 billion+ in institutional cash management and domestic/global debt trading by
developing a strong rapport with clients, finding their particular needs, and matching their needs
with specific products and strategies. Upon joining, he increased his division's overall revenue by
over 100% in one year's time frame.
He has a B.S. in Finance from DePaul University, and is the past President of the “International
Financial Management Association.” He is fluent in 5 languages, and volunteers his time
fundraising for the arts and medical research endowments. Past involvements include the San
Francisco International Film Festival, Third Eye South Asian Film Festival, Leukemia and
Lymphoma Foundation (Midwest Chapter), and the American Heart Association. His passion for
the arts has led him to create multiple TV shows (scripted, reality, animated, etc.) and film
concepts. He has also run 2 triathlons and is currently training to run a 3rd for 2019. He holds
security licenses Series 7 and 66. He is a globally published writer, with his last authored
publication in "Stocks & Commodities" hitting over a 100+ countries worldwide.
Jon Rosenthal is experienced in many aspects of finance, including corporate, real estate, and
investment banking. He has been an executive with large real estate development companies,
ad with his expertise in entitlements, ran his own development company. As an investment
banker, he was the licensee of his own broker dealer for many years, originating unique private
placement senior secured debt for public companies. His expertise carries into the cannabis
industry, where, with his partner, successfully navigated a well-known dispensary firm through its
financial issues, resulting in its merger with a public corporation as a debt free subsidiary. He is
skilled in financial management, negotiating banking relationships, and working with accounting,
legal, and compliance. His skills also include planning and venture capital structuring and
raising. He is a graduate of the University of California, Berkeley and UCLA Anderson School of
Management.
DEP Nevada Inc. (Owner) owns Nevada Medical Group, LLC, which has operations for more than
4 years in Las Vegas, Nevada. DEP Nevada, Inc. has more than twelve consecutive months as
an owner of a commercial cannabis business in a jurisdiction permitting commercial cannabis
activity.
Body and Mind, Inc. (Owner) owns DEP Nevada Inc. which owns Nevada Medical Group, LLC,
which has operations for more than 4 years in Las Vegas, Nevada.
CANNABIS INDUSTRY KNOWLEDGE
ShowGrow is an established and well-known brand in the cannabis marketplace. ShowGrow is
not a standalone operator, nor is it a new operator. Its principals have many years of experience
in owning and operating cannabis dispensaries. ShowGrow is experienced at managing several
dispensaries with streamlined but capable senior management and professional expertise
(accounting, tax, compliance, etc.). It has a fully developed set of operating and store
management protocols. ShowGrow’s Santa Ana location was named OC Weekly’s Best
Dispensary in back-to-back years, and its Long Beach location was recently voted Best
Dispensary by OC Weekly. The company highlights the virtues of character and authenticity,
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going beyond just dollars and cents, to stay true to its ideals of community, education, quality,
selection, customer service, and safety. (See Letter of Recommendation from Green Street
Agency, Image 15).
As can be seen in its flagship Long Beach store, ShowGrow carries a full line of cannabis and
cannabis related products. Products range from a multitude of cannabis strains and varieties,
waxes, shatter, concentrates, hand rolls, cartridges, vape, oils, concentrates, edibles, drinks,
tinctures, CBD’s and topicals, with a multitude of product brands to select from. ShowGrow stocks
and has access to such recognized brands as Canndescent, Papa & Barkley, Fiore, Caliva, Kings
Garden, Flow Kana, Kiva, and the Venice Cookie Co. ShowGrow is also willing to source items
for customers if there is a specific brand or product not stocked in inventory.
ShowGrow is currently working with certain licensed product manufacturers to develop and offer
its own branded cannabis products alongside the brands it currently carries, while insisting on the
highest standards of quality and manufacturing. ShowGrow’s menu of items can be found on its
website: https://showgrow.com/locations/long-beach/.
ShowGrow has demonstrated its operations, brand, marketing strategies, and human capital
brain-trust are not only viable but downright successful. This can be seen in both its Santa Ana
and Long Beach locations, where both have been independently voted Best Dispensary, Santa
Ana in back-to-back years. This success and overwhelming customer adoration is not a fluke or
an outlier anomaly, it is born out of ShowGrow’s attention to detail, its ideals, focus, integrity,
authenticity, and character. Customer experience and satisfaction is a driving force in
ShowGrow’s operations, which has reaped the rewards of critical acclaim. By staying true to its
customer base and to the people-experience of cannabis, ShowGrow has been able to expand
its retail operations, and is looking to bring this success to the City of Pasadena. Indeed, a city
as rich and diverse in culture as Pasadena is the perfect place for a company as focused on
authenticity and character as ShowGrow.
Other success in cannabis retail can be found in ShowGrow’s Las Vegas recreational dispensary.
Located only minutes from the world famous Las Vegas Strip, ShowGrow has experienced nearly
unparalleled success through its core focus of experience and education. Part of the Pasadena
brain trust is Robert Hasman and Trip Hoffman, both bringing extensive experience in the
cannabis industry. Collectively, these two cannabis industry stalwarts bring years of combined
experience and success in the highly regulated industry in Colorado, Nevada, Ohio, and
California.
By melding the Pasadena location into the larger ShowGrow family, this allows for the Pasadena
ShowGrow dispensary to have access to the greater collective of knowledge, experience, and
technology of the extended ShowGrow family. Rather than being an isolated silo, scrambling to
turn experience into innovation, and part of only a single feedback loop, the Company has a
distinguishing informational advantage over many other operations, because it is able to consume
data generated by the larger ShowGrow collective’s feedback loops. The Company is not starting
from square-one or from a position of zero-data; it is immediately starting with the innovation and
progress already accomplished by feedback and experience learned by the ShowGrow family. In
this way, the Company already knows the early pitfalls, kinks, and hiccups facing a new cannabis
retailer because the other ShowGrow dispensaries have already gone through the learning
curves, produced the informational data sets for more efficient, smoother starting operations, and
now this Pasadena operation has those data sets. As such, the Pasadena dispensary will be
bringing all the processes and procedures that have garnered success, while eschewing any
inefficiencies in starting up a retail operation.
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ShowGrow is an established, fully compliant, cannabis dispensary brand currently operating in
California and Nevada, with an additional retail location set to open within the next 45 days in
Ohio, coupled with two additional licenses in the planning stages in Arkansas. Nearly 5 years of
operational experience has afforded us the opportunity to establish and adopt tried and true
protocols for all aspects of our operations (SOP’s). We pride ourselves on brand identity,
customer experience, loyalty, quality of operations, and merchandise offerings. (See Letter of
Recommendation from Greenstone, Image 16).
ShowGrow has demonstrated its operations, brand, marketing strategies, and human capital
brain-trust are not only viable but downright successful. This can be seen in both its Santa Ana
and Long Beach locations, where both have been independently voted Best Dispensary, Santa
Ana in back-to-back years. This success and overwhelming customer adoration is not a fluke or
an outlier anomaly, it is born out of ShowGrow’s attention to detail, its ideals, and its focus
integrity, authenticity, and character. Customer experience and satisfaction is a driving force in
ShowGrow’s operations, which has reaped the rewards of critical acclaim. By staying true to its
customer base and to the people-experience of cannabis, ShowGrow has been able to expand
its retail operations, and is looking to bring this success to the City of Pasadena. Indeed, a city
as rich and diverse in cultural as Pasadena is the perfect place for a company as focused on
authenticity and character as ShowGrow.
OWNERSHIP TEAM
The ownership team is consistently dedicated to its direct involvement in day-to-day operations.
The below is a summary of each owners and managers role.
Stephen “Trip” Hoffman (Owner) has been involved as a CEO, manager and owner of cannabis
cultivation and dispensary operations in Boulder, Colorado for more than three years. Mr.
Hoffman oversaw all daily operations, product, compliance, and staff management for four
licensed cannabis operations during that time. As Chief Operating Officer of Body and Mind, Inc.,
a publicly traded company, he is involved in the management and operations of the company’s
cannabis operations in Nevada, California, and Ohio. Relevant licenses include Colorado issued
licenses to Bolder Ventures, LTD (including retail) and Colorado issued licenses to Water Stone,
LLC (including retail). Mr. Hoffman has more than twelve consecutive months as an owner of a
commercial cannabis business, including retail, in a jurisdiction permitting commercial cannabis
activity.
DEP Nevada Inc. (Owner) owns Nevada Medical Group, LLC, which has operations for more than
4 years in Las Vegas, Nevada. DEP Nevada, Inc. has more than twelve consecutive months as
an owner of a commercial cannabis business in a jurisdiction permitting commercial cannabis
activity.
Body and Mind, Inc. (Owner) owns DEP Nevada Inc. which owns Nevada Medical Group, LLC,
which has operations for more than 4 years in Las Vegas, Nevada. Body and Mind Inc. has more
than twelve consecutive months as an owner of a commercial cannabis business in a jurisdiction
permitting commercial cannabis activity.
David Barakett (Manager) is responsible for developing the overarching strategy and leading the
company’s growth through development of new partnerships and expansion of retail locations.
Prior to his role at ShowGrow, Barakett lead a chain of over 20 retail dispensaries employing over
400 people; achieving an 87% year-over-year growth rate. Mr. Barakett has more than twelve
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consecutive months as a manager with managerial oversight or direct engagement in the day to
day operation of a lawful cannabis retailer in a jurisdiction permitting such cannabis activity,
including the ShowGrow cannabis retail store in Las Vegas, Nevada (issued July 1, 2017), the
Healthy Healing Holistic Options cannabis retail store in Santa Ana, California (issued January 1,
2018), and The Airport Collective, Inc. (recently issued December 31, 2018).
Robert Hasman (Manager) has owned and operated cannabis cultivation and production
operations for more than four years in Las Vegas, Nevada. Mr. Hasman is also an owner of a
cannabis dispensary license in Elyria, Ohio, which is set to open on February 23, 2019. Mr.
Hasman also oversees management of the cannabis dispensary operations in Long Beach,
California. As president of Body and Mind, Inc., a publicly traded company with cannabis
operations in Nevada, California, and Ohio, he oversees the company’s business growth strategy
and development. Mr. Hasman has more than twelve consecutive months as a manager of a
cannabis business in a jurisdiction permitting cannabis activity. Associated licenses are attached,
including Nevada issued licenses to BAM – Body and Mind, Nevada issued licenses to Nevada
Medical Group, LLC, and Ohio issued dispensary license issued to NMG Ohio, LLC.
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Pages 36 - 52 Redacted

SUB-SECTION 2B: COMMUNITY BENEFITS

HIRING PLAN
The Company is committed to achieving diversity in its personnel, and will actively seek to employ
a staff reflecting the diversity of the City of Pasadena. Moreover, the Company will give high
priority to hiring City of Pasadena Residents whenever possible as further set forth in Community
Benefits of this Application.
Dispensary Positions. The Company will also hire a core team consisting of one (1) General
Manager; one (1) Assistant Manager; one (1) Inventory Manager; one (1) Assistant Inventory
Manager; and fifteen (15) Budtenders.
The Company intends to hire employees that are diverse, unique, and vibrant, exhibiting the City’s
and the Company’s progressive creed. To accomplish this goal, the Company shall actively seek
to hire first from the local City community with special emphasis on the City’s minority and lowincome population. Secondly, the Company will post job offerings to job boards that draw a
significant number of military veterans (such as hireveterans.com and veteranjoblistings.com), as
the Company believes in assisting and giving back to those who have served our great country.
While the Company is an equal opportunity employer and shall not discriminate, its goal is to
provide living wages and meaningful jobs to minority and low income individuals, veterans, and
women. Additionally, through local job fairs and local job postings, the Company will attract local
community citizens. The Company will also maintain in force and effect an adequate Worker’s
Compensation insurance coverage to ensure protection of its employees in the event they need
assistance.
In addition to diversity and respect for each person, the Company believes that a well-constructed
hiring plan will provide the Company with the best applicants and ultimately, a top-flight employee
team. This includes:
1.
Requiring all candidates to undergo a background check and a criminal history check;
2.
Requiring that all candidates provide a CV that contains, a list of: (i) their formal education;
(ii) work experience; (iii) industry specific training (if any), and (iv) references;
3.
The Company will not hire any person that has been convicted of a felony or had a
registration or license suspended or revoked in any administrative hearing; and
4.
The Company will not hire any person that is under the age of 21.
In addition to furthering its objective of establishing a business that provides tremendous benefits
to the community of Pasadena, the Company recognizes that hiring locally also reduces
environmental impacts of employees commuting long distances, furthers and encourages
community involvement, feeds tax dollars back into the local economy, and increases local
customer appreciation. The Company will also prioritize hiring local businesses to provide
necessary third-party services (i.e. janitorial services, security services, utility services, and
maintenance and repair services).
Commitment to Paying Employees a Living Wage. The Company is strongly committed to
being an important contributor to the City of Pasadena, and believes that supporting the local
community and maintaining model business practices includes paying employees a fair, living
wage.
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Raises, Bonuses and Incentives. The Company will implement a performance management
system that will determine salary increases. The Company’s employees are eligible to receive an
annual raise based on performance ranking and ratings. For example, an outstanding
performance appraisal could result in a salary increase or bonus.
Non-Discrimination. The Company will not discriminate or exclude patrons in any capacity which
violates local, State, and federal laws and regulations. The Company believes in respecting all
persons, affording all persons respect for their personal dignity, and in advancing progressive
policies. As such, the Company shall be an equal opportunity employer and shall not discriminate
against potential or actual employees because of that person’s race, color, religion, sex (including
gender identity, sexual orientation, and pregnancy), national origin, age (40 or older), disability,
or genetic information. In addition, the Company shall not use neutral employment policies and
practices that have a disproportionally negative effect on applicants or employees of a protected
class. Further, employees and managers shall receive non-discrimination training; discrimination,
sexual harassment, and bullying shall not be tolerated at the dispensary by any manager or
employee.
Persons with Disabilities. The Company shall comply with all applicable local, State, and federal
laws and regulations pertaining to persons with disabilities.

LOCAL NON-PROFIT/COMMUNITY INVOLVEMENT
In addition to providing accountable, transparent, and professional support services, the Company
is committed to being an active, responsible member of the community by donating time and
resources to improving the community and helping those in need. The Company will offer a slate
of additional programs and services as part of its general operations. Additionally, in order to help
boost the City of Pasadena and support its citizens, the Company will offer educational
opportunities and meaningful donations to organizations that fall in line with the Company’s vision.
The Company plans to be a collaborative partner in supporting the needs of the community by
building relationships with the community’s municipal, business, law enforcement, education, and
non-profit professionals. By developing relationships with these leading individuals, the Company
will stay apprised as to the needs of the community and is ready and willing to aid the community
over and above what is pledged in this operating plan. The Company’s larger-ShowGrow family
has consistently demonstrated its commitment to the communities where other cannabis
businesses are located. ShowGrow has been involved in beach clean-up days in both Newport
and Long Beach, was a contributor to food drive campaign to feed the homeless via mobile food
trucks, supplying a Downtown Los Angeles women’s shelter with food and supplies, and has been
involved breast cancer walks the previous two years (see for example Image 13).
Beneficial Neighbor. The Company will reach out to local community organizations and other
stakeholders to assess the community’s attitude regarding its operations in the community. The
Company will make every effort to stay abreast of the issues affecting the community and deploy
its resources to assist community leaders in dealing with these issues.
Local Law Enforcement – The Company plans to establish an active line of communication with
local law enforcement leaders. It is committed to maintaining a close working relationship with
local law enforcement to enhance its ability to provide a secure and positive experience for its
employees, authorized visitors, vendors, and the community.
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Pasadena Area Chamber of Commerce – The Company intends on joining the Pasadena
Chamber of Commerce and recognizes that the area’s economic well-being directly relates to the
caliber of the work done by this 91-year old organization that serves as the voice of Pasadena
businesses that provide jobs, generate tax revenue, build infrastructure, and provide services for
the City. As an organization that has a strong desire to improve the community, the Company’s
decision to join the Pasadena Chamber of Commerce is an easy one.
City of Pasadena Fire Department– The Company intends to build a relationship with the citizens
who bravely dedicate their time and their talent to the City of Pasadena’s Fire Department. The
Company is dedicated to supporting the needs of both the Fire Department and the community,
including being involved with the Pasadena Firefighter’s Foundation.
Community Staffing. Local residents will be given preference in the employee hiring process.
As such, the Company will commit to hire residents from Pasadena to work at the dispensary.
Employment opportunities will be dispersed throughout the community via local job fairs,
announcements, fliers given to local employment agencies, and community development
organizations. The employment provided by Company – paid at and above living wage standards
will help provide economic stability to the neighborhood in which it is located.
Donations. The Company is dedicated to giving back to and supporting the Pasadena
community. The Company’s goal is to establish itself as a beneficial and positive neighbor and
business in the local community. It is the Company's desire to feel as though they are a part of
the community, and take on a portion of the responsibility to uplift and guide those residents whom
are disadvantaged. As such, the Company is committed to reserve between three and five percent
(3% - 5%) of its net profits towards charitable contributions annually.
The Company has already reached out to the following Pasadena-centric non-profits and
community groups to discuss volunteer and donation opportunities:
•

Door of Hope – is a successful program that equips families and children experiencing
homelessness to rebuild their lives. It allows for the family unit to be kept together as
they work towards the end goal of achieving permanent housing. Door of Hope’s core
values of compassion, holistic, empowering, and excellence resonate deeply with
ShowGrow’s own ethos. ShowGrow is excited to be along in helping Door of Hope
provide tools and housing to those family units most in need. https://doorofhope.us/dohabout-us/

•

Five Acres – is one of the oldest non-profits in Los Angeles, promoting safe, loving, and
permanent family solutions. Five Acres offers a full continuum of care for families in
crises, including community based mental and behavioral health services, deaf services,
foster care, and adoption. ShowGrow believes it can assist Five Acres through
volunteer hours and fiscal donations to be along in achieving safety, well-being, and
permanency for children and families in crisis. www.5acres.org

•

Young & Healthy - provide free medical, dental, psychological and case-management
services to low-income children with inadequate or no insurance in Pasadena, Altadena,
San Marino and South Pasadena. https://yhpasadena.org/

In addition to the above non-profits, the Company intends to offer financial donations, resources,
and/or volunteer time to the following organizations within the City of Pasadena:
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•

Boys & Girls Club of Pasadena - The Boys & Girls Club’s five Pasadena locations
provide after-school and summer learning environments for children and teens,
embracing sports, the arts and technology. http://www.bgcpasadena.org/

•

Elizabeth House - Elizabeth House is a haven for homeless pregnant women, offering
temporary shelter and help in meeting the future challenges of supporting a
family. https://www.elizabethhouse.net/

•

Stars - helps 170 disadvantaged youth in Northwest Pasadena with mentoring, summercamp and after-school programs. It also partners with local churches and other
organizations to provide housing and other resources to low-income
residents. https://gostars.org/

•

Pasadena Forward - helps other local nonprofits expand their programs and client base
by providing organizational and back-office assistance. The Pasadena Marathon is its
major fundraiser. https://www.msmu.edu/graduate-programs/media/website/contentassets/images/documents/graduate-documents/internships-pdf/pasadena-forward.pdf

Education. In addition to the above-mentioned organizations, the Company believes in the
importance of education and is open to partnering with the Pasadena School District to offer
education and volunteer hours and to provide resources children and youth related to drugs and
drug addictions. Additionally, in an effort to address general educational concerns such as the
need for more resources, the Company has committed to making a difference in the classrooms
around the City of Pasadena through giving.
Time and Resources. Both time and financial resources will be used to promote the civic life and
welfare of Pasadena residents, with a focus on vulnerable persons and areas in the city, including
minors, senior citizens, at-risk individuals, and the economically vulnerable. The Company shares
a passion for the City of Pasadena and intends on becoming an integral part of the City’s future
serving as a beneficial neighbor for the greater good of the community.
Neighborhood Involvement. The Company recognizes the importance of being an involved
neighbor and in-touch with the directly surrounding local neighborhood, and the concerns of the
direct neighbors. Accordingly, the Company will connect with various leaders and community
groups wherever possible to add value to the local community and stay apprised as to the issues
affecting the community. Company will have in place comprehensive policies to prevent its
operations from becoming a nuisance in the neighborhood.
Ongoing Neighborhood Clean-up. With the support of local volunteers, organizations with
similar goals, and with the Company’s resources for litter transport, dumping, and clean-up
supplies, the Company is organizing community clean-up days and graffiti removal projects
aimed at removing blight and adding beauty. The Company understands the ongoing struggle
and burden of cleaning up areas where dumping, graffiti, and neglect have created undesirable
and unattractive situations. The Company’s clean-up days help to create a sense of pride for the
area in which the Company lives and works.
Combatting Hunger. The Company understands the challenges that many in the community
face to just put food on the table every day. The Company also understands that people who are
hungry cannot be productive and contributing members of society. In an effort to realize a
community where no one lacks a decent meal and the ability to eat nutritiously, the Company
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plans to provide support and resources to organizations that aim to eliminate hunger in Pasadena
and Los Angeles County.
Community Events. As a business that is dedicated to being an active and involved member of
the community, the Company has a deep interest in getting involved with various community
events through providing sponsorships, educational opportunities, donations, and/or
miscellaneous support to local organizations that are arranging and hosting community events.
Some of the events the Company is interested in getting involved with include but are not limited
to:
Tax Revenues. The anticipated local tax revenues generated by the Company’s operations will
also contribute to the local government efforts to maintain and improve its public services such
as parks and community centers. Moreover, the Company intends to provide educational
opportunities to its employees and the entire community to inform the public about the medical
benefits of cannabis and how to use cannabis responsibly.
PARTNERSHIPS WITH PASADENA BUSINESSES
ShowGrow has always been an avid customer of local products, whether it’s cannabis, noncannabis or services. In Pasadena, the Company will:
-join the Chamber of Commerce immediately upon securing a local license,
-purchase cannabis-related products from local manufacturers, cultivators and distributors;
-advertise in local papers such as:
Pasadena Star News https://www.pasadenastarnews.com/
Pasadena Weekly https://www.pasadenaweekly.com/
South Pasadena Review https://southpasadenareview.com/
Pasadena News Now http://www.pasadenanow.com/main/news/
-seek out co-marketing ventures with culture providers;
-engage with houses of worship to assist in their relief and counseling efforts;
-partner with local gyms to promote a healthy lifestyle and various wellness programs, and;
-cross-promote its products with some of the endless restaurants, bars, hotels and nightclubs in
the City.
The Company has demonstrated in each area it has opened a dispensary its commitment to the
local community and local businesses. The Company always strives to use local service
providers and be involved in local activities. This has included multiple Walks for the Cure,
involvement with a Downtown Los Angeles women’s shelter, using a Los Angeles based
accounting firm, and engaging locally licensed cannabis operators. The Company, upon
receiving a cannabis permit, will join the Pasadena Chamber of Commerce and Civic
Association to meet other local service providers and other permitted cannabis operations to
create a symbiotic network.
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For example, the Company will reach out first to local nursery, Lincoln Avenue Nursery to
supply its landscaping features and plants and seek to contract with Pasadena based Finch
Tree to provide landscaping services. For waste management and working towards a zero
waste goal, the Company will engage 301 Organics in discussions for zero-waste consulting.
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Pages 59 - 61 Redacted

REDACTED
SECTION 3: NEIGHBORHOOD COMPATIBILITY PLAN

EXTERIOR DESIGN CONCEPT
ShowGrow has included its extensive design brochure to demonstrate its company style,
aesthetic, and vision for its Pasadena retail store. (See Images 1–10). Additionally, ShowGrow
has included its aesthetic and persona of its other dispensary store. (see Image 11).
The Company appreciates how the City of Pasadena has taken careful and diligent measures to
create and preserve a City landscape that is rich in tradition, culture, and a deep rooted heritage
that defines and leads the energy it breathes. The Company intends to work closely with City
officials and its renowned architect to create a store-front that blends in with the architecture of its
surroundings, while creating a friendly, welcoming, model of a high-quality, compliant commercial
cannabis business. The Company will not only keep in mind the City-wide Design Principles
applicable to its location, it will use quality materials on the interior and exterior of the store. The
Company will pay particular attention to how its signage, landscaping, and entry way espouse the
overall feeling of the commercial street line. The preservation of Pasadena’s character and scale,
including its traditional urban design form and historic character, swill be given the highest priority
in consideration of the Company’s commercial cannabis retail development.
Interior Flow. ShowGrow’s dispensary will be designed with primary objectives of safety and
efficient customer flow. The design will be intended to mitigate excessive queuing of customers
outside of the building and to minimize customers parking off-site. In part, this will require an
initial lobby-entrance that is large enough to allow for customers to congregate while waiting to
be verified by the electronic identification scanner and verification system. Flow efficiency is
also achieved through a thoughtfully designed retail showroom floor space, incorporating
principles from minimalism design and implicit movement patterns to navigate the flow of
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customers in an orderly, uni-directional movement. By creating a specific flow and direction
through display, product, and point-of-sale placement, this will reduce the amount of time each
individual spends in the showroom, which allows for less congregation and queuing in the lobby
area, which in turn minimizes any queuing outside. By designing pragmatic spaces and
shelving and display units, the Company will positively impact how customers browse and move
through the space.

DESIGN CONCEPT INTEGRATION
The Company plans to deeply study the surroundings of its chosen location, and will take time
to visit the site at different times of the day to understand the flow of foot traffic and the
demographic. The Company wishes to stand out for its exemplary run business operations,
without calling un-necessary attention to the sensitive nature of the products it sells. The
Company will be mindful to consider the demographics of the area and how its advertising and
store-front will best create a feeling of normalcy rather than stigma. We want to Pasadena
community to appreciate the availability of their favorite products on their daily stroll to the café
and supermarket, and to do so in a safe and responsible manner.
To pull from the City’s Design Principle objectives, the Company will embody the vision that,
“The hallmark of design excellence is to create places of enduring quality that are uniquely fit to
their time and place. Success depends upon the City's commitment to this objective, as well as
collaboration with quality designers and visionary clients… [to] identify the particular qualities
and conditions that support design excellence – those qualities and conditions that contribute to
Pasadena's unique identity and a coherent city form. In the end, a building or landscape design
should make a positive contribution to the City and its surroundings.” The Company’s
extensive experience in the legal commercial cannabis industry will allow it to embody the City’s
principles in its aesthetic design as well as its overall day-today operations.
INTEGRATION OF SECURITY MEASURES
Since the Company’s goal is to unify with the City landscape and architecture, its security
measures will take on that principle as well. While security and safety are of the utmost
importance, they do not need to be overly aggressive or dissuading. We want to become close
friends and family with our patrons, and to let them know that they enter a safe space when they
visit our store. The Company policy is to make it clear that safety and security are a priority
through obvious messages of surveillance and security guard oversight that will deter unwanted
activity at the location. At the same time, cameras, locks, security bars, etc., will be effective,
but well-integrated into the design aesthetic.

AIR QUALITY/ODOR CONTROL
As a retail operation, the Company intends to store and sell only fully packaged, labeled, and
sealed cannabis products, thereby mitigating any cannabis odor. In addition to not storing or
allowing for many sources of odor, the Company shall also incorporate odor control devices and
odor absorption ventilation systems on the premises to ensure that odors from cannabis are not
detectable offsite. The Company will install and maintain an exhaust air filtration system with odor
control that prevents internal odors from being emitted externally, and will install an air system
that creates negative air pressure between the business’s interior and exterior such that odors
generated inside the business are not detectable outside of the premises. The Company will also
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implement a “good neighbor policy” to ensure that it contributes to the overall wellbeing of the
neighborhood. Some aspects of this policy include providing robust security in and around the
dispensary, maintaining the physical aspects of the building, landscape, and parking area clean
and in good repair, preventing loitering, and not allowing any consumption outside.
The Company utilizes a comprehensive HVAC system in other dispensary operations (see Image
25). The Company intends to use a comprehensive HVAC system in Pasadena, which includes:
•
•
•
•
•
•
•
•
•

Variable flow system design
Heating and cool capacity
Outdoor air and exhaust damper controls
Isolation zones;
Duct insulation for environmental efficiency
Occupant sensor ventilation controls
Humidifier
Leak detectors
Noise control

As appropriate or necessary, the Company will also explore the use and installation of the other
possible odor control systems, such as activated carbon filters remove contaminants and
impurities, including odors, through a process of adsorption. The activated carbon filters will
provide the odor removal element to the ambient air in the dispensary and ensure odors do not
escape the dispensary. Activated carbon has numerous uses, often in water filtration,
groundwater remediation, medical and agricultural purposes, and of course, air purification.
HEPA Filtration. In addition to charcoal filters, the Company will utilize High Efficiency Particulate
Air Filters (“HEPA Filters”). All air that comes into the dispensary will pass through the HEPA
filtration. These filters will capture all airborne particles as small as 0.3 microns, including dust,
pollen, and dander.
HEPA filtration is commonly used in hospitals, pharmaceuticals,
manufacturing, food processing, and computer manufacturing facilities.
HVAC Systems. The retail facility will be equipped with high efficiency, Energy Star HVAC
technology which allows an energy efficient means of controlling the dispensary’s climate, and
the facilitation of proper ventilation, including movement of air through the activated carbon filters
to reduce and mitigate odors. The system will utilize vent dampers, allow analysis of the system
to reduce inefficiencies, use smart and programable thermostats and controls, and be fully sealed
and insulated to reduce the energy consumption load.
Environmental Control Records. All environmental control adjustments and maintenance
records will be recorded, documented, and maintained for a period of seven (7) years.
Good Neighbor Policy. In addition to mitigating and preventing nuisance odors from
accumulating in the dispensary or escaping into the outside atmosphere, the Company is also
dedicated to maintaining its unique and original design concept in tip-top shape. The Company
will also implement a “good neighbor policy” to ensure that it contributes to the overall wellbeing
of the neighborhood. Some aspects of this policy include providing robust security in and around
the dispensary, maintaining the physical aspects of the building, landscape, and parking area
clean and in good repair, preventing loitering, and not allowing any consumption outside.
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Pages 65 - 83 Redacted
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Interior Design of Current ShowGrow Dispensaries
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IMAGE #11

Examples of ShowGrow’s Marketing Campaigns
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IMAGE #12

Examples of ShowGrow’s Marketing Campaigns
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IMAGE #13

Examples of Popular Brands Offered By ShowGrow
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IMAGE #14

January 31, 2019
Via Email
City of Pasadena
Commercial Cannabis Permit Selection Committee
Planning & Community Develipment Dept.
175 N Garfield Ave
Pasadena CA.
Re:

NMG Pasadena LLC – Commercial Cannabis Business

Dear Commercial Cannabis Permit Selection Committee,
It is with full certainty that I place my full and unwavering support behind NMG Pasadena LLC
doing business as ShowGrow.
It has been our professional experience in working with ShowGrow, that they have remained a
constant and continual driving force within the cannabis industry. Their attention to detail makes
them leaders in compliance and the premium they place on customer service coupled with
community involvement sets them apart from other dispensaries.
Please do not hesitate to call me at anytime to discuss this further.

Respectfully yours,

Joshua Shelton
Green Street Agency
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IMAGE #15

1/20/2019
City of Pasadena
Commercial Cannabis Permit Selection Committee
Planning & Community Development Dept.
175 N Garfield Ave
Pasadena CA.
Dear Commercial Cannabis Permit Selection Committee,
My name is Ryan Rivera the President of NMC Organization (dba Greenstone) and we are a State Licensed
Cannabis Distributor and Manufacturer in the city of Lynwood CA.
I am writing this letter today to pledge my full support behind NMG Pasadena LLC doing business as
ShowGrow in their goal to receive a retail cannabis permit within the city of Pasadena.
ShowGrow has remained a constant and continual driving force within the cannabis industry. ShowGrow’s
attention to detail makes them leaders in compliance and the premium they place on customer service
coupled with community involvement sets them apart from other dispensaries across California. We have
enjoyed a fluid working relationship since January 2018 and their operational approach is best in class.
I am confident that the City of Pasadena will be happy with their selection should ShowGrow be given a
chance to operate.
Please do not hesitate to call me at any time to discuss this further.
Respectfully yours,

Ryan E. Rivera
President
Greenstone Companies
“A licensed cannabis company”

Greenstone Companies
www.greenstone.us
@greenstoneus

License #’s
A11-0000086
CDPH-T00002244
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IMAGE #20

ShowGrow Pasadena

Proforma Profit & Loss
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