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OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,367

86.79%

GENERAL COMMENTS

Applicant provided a very thorough and detailed packet that included sections prepared by a variety of qualified
professional consultants.
The applicant has demonstrated ample previous experience that is directly applicable to operating a cannabis
retailers and has generally presented themselves in a very professional manner.
Applicant appears to have anticipated many potential issues and has been proactive in addressing them.

1: QUALIFICATIONS OF OWNERS/ OPERATORS
SECTION 1:

I

750

I

658

I

87.73%

Experience
Applicant provided documentation to show that they are or have been part owner of multiple licensed retailers
and have an interest in cannabis operations in 4 cities, Humboldt County, with four applications pending for
locations in the City of San Francisco.

Cannabis Industry Knowledge
Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted
and non-permitted businesses dating to 2007, and has opened and operated over 50 medical cannabis
dispensaries.
Application provided great detail about how the business will address requirements of State and local laws.
Ownership Team
Application described role of Owner/CEO and the Chief Operating officer in day-to-day operations and
management.
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SECTION 2: BUSINESS PLAN

525

451

85.90%

Standard Operating Procedures (SOP)
Procedures demonstrate in-depth knowledge of requirements for inventory management, recordkeeping, testing
requirements and security, and demonstrate experience from previously operated retail facilities.

Financial Plan
Applicant provided an itemization of start up costs and a detailed 3-year pro forma, which was accompanied by a
narrative of daily, weekly, bi-weekly and monthly accounting procedures. Start up costs are estimated at
REDACTED including construction and insurance. Applicant expects to realize a profit of
REDACTED at the end of
2020.
REDACTED

Funding/Proof of Capitalization
Applicant has identified cost of start up and 3 months operating expenses as equal to REDACTED Applicant
provided bank statements demonstrating combined cash assets of REDACTED

Records Software
Applicant will use Treez for records software and provided a list of its capabilities, including tracking of gross sales
and inventory data. Delivery manifests were not mentioned.

Track-and-Trace
Applicant states that Treez is able to implement track and trace requirements identified in MAUCRSA, and
outlined steps necessary for compliance at the Pasadena business. Application generally demonstrated a high
degree of familiarity with track and trace requirements.

State Testing Requirements
Applicant demonstrated detailed understanding of testing requirements and acknowledges that products will
only be purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training
Training begins with Safety procedures including handling of solvents/hazardous materials, emergency and
general security procedures and moves on to record keeping, legal requirements and best practices for cannabis
retail businesses, hazards of use, and delayed effects.
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Customer Education
Applicant states that each register will have a booklet with information on differences between products, potency
and effects. No sample was included. Applicant will also host informational forums.

Marketing
Applicant demonstrated detailed knowledge of state and local requirements re: advertising, related restrictions
and appropriate placement.

Community Benefits
Applicant will have a Community Impact Fund, representing 5% of its annual net revenues, minimum of REDACTED
that it will reinvest back into the community. It will support programs preserving cultural diversity, community
development initiatives, and non-profits providing health services, education and workforce development
opportunities. Applicant will also have a social equity component in which it acts as a business incubator.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

127

84.67%

Exterior Design Concept
Applicant plans to develop a modern storefront design "electing the iconic architecture of Pasadena," and
contemplates employing drought-resistant landscaping in its exterior design.

Design Concept Integration
Applicant contemplates a design that will give cannabis a professional image, and has retained Gi Paoletti Design
Lab to devise a contemporary design that will make customers feel comfortable browsing. There is no mention of
fitting into a neighborhood or its architectural landscape.

Integration of Security Measures
Applicant envisions decorative ironwork over doors and windows, and provides a photo example. Also cites use
of small but effective surveillance cameras that will be unobtrusive.

Air Quality/Odor Control
Applicant plans use of carbon filters, VenTech fans with charcoal filters, and appropriate ventilation to control
odor. Applicant has used this combination at other cannabis facilities and states it has never had a complaint re:
odor.
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SECTION 4: SECURITY PLAN

150

131

87.33%

Security Experience
Applicant is using Crime Alert Security for installation of alarm system, but no other firm is mentioned.

Background Checks
Background checks will be required of all employees and successful passing of a background check is a condition
of employment.
Employee Safety Education
Applicant states that ongoing training will be provided employees, and cited
REDACTED
No manual or other detail was provided.
Employee Theft Reduction Measures
Operations protocols include background checks,

REDACTED

No
mention of limited access areas or key cards, or other access control measures.
Cash Management Plan
Managers will provide necessary

REDACTED

Product Access Protocols
Managers only will have access to Inventory Room.

REDACTED
REDACTED

Employees will be issued ID badges.
Product Deliveries
Application provided detailed delivery protocols, including provision for scheduled deliveries only. Delivery
vehicles will be monitored by
REDACTED
REDACTED
Security Guards
Private, licensed security guards will be on site, with REDACTED on duty during business hours and REDACTED
REDACTED
on after-hours patrol, providing
Managers will brief.de-brief the guards at beginning
REDACTED
and end of each shift.
Video Camera Surveillance
No floor plan was provided. Discussion provides details on camera system, and listing of areas where cameras will
be placed, but it is not clear that this i
REDACTED

Armored Vehicle
Applicant states it will contract within armored car to handle, transport and store all cash.
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NORTHSTAR EQUITIES, INC., dba AUTHENTIC 626

Submittal Item 2: Cover Letter

AUTHENTIC 626
PASADENA, CA
Northstar Equities, Inc., dba Authentic 626

January 31, 2019

Planning & Community Development Department
175 N. Garfield Avenue
Pasadena, CA 91101

Dear Cannabis Screening Committee,

Thank
you for
for taking
taking the
the time
time to
to review
Northstar Equities'
Equities’ application
Thank you
review Northstar
application for
for aa Retail Dispensary in
Pasadena. My name is Brian Mitchell, and I am the CEO and Founder of Northstar Equities. Many hours
of intense research and discussion have gone into the making of this proposal and I and my team are very
proud of the result. We sincerely believe that our Authentic 626 brand will be a perfect fit for the City of
Pasadena. In all of our years of operation, we have never had a violation with local or state governments
and we receive consistently high reviews from our customers and we have been a positive influence to the
communities in which we reside.
Northstar Equities has a competitive advantage to other commercial cannabis businesses because we
make connections with our communities and local governments so that we can benefit each other. Most
other dispensaries open cookie-cutter locations, but not us. We take the time and put in the research to
adjust each proposal, each site plan, each design layout, and each community engagement to be custom
tailored to the particular city.
Within our proposal, we have addressed each item that Pasadena has laid out within its review criteria as
well as went through each municipal code to address Pasadena-specific requirements in an effort to show
that we know your requirements and we will follow them.
Our team is made up of professionals from inside and outside of the cannabis industry. This allows us to
see things from all angles and to be able to quickly address new needs that arise. I have been in the
cannabis business for many years and have helped opened many dispensaries as well as cultivation,
manufacturing, and distribution locations. Our COO, David Erlichman, has experience in countless
industries and is able to discern what exactly is needed at the drop of a hat. Our remaining team members
have previous experience in the cannabis industry and excel in their positions.
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Submittal Item 2: Cover Letter

We have locations throughout California. We are a vertically integrated company and we are able to
control all levels of the supply chain, ensuring that we are compliant with regards to Track-and-Trace as
well as have the appropriate testing of products done for our manufactured items. Because of this level of
control, we are able to reduce our costs and provide cannabis and cannabis products at affordable prices.
Within our plan, you will find that we have laid out every aspect of the operation of our dispensary. All of
these standard operating procedures are currently in place at our La Corona Wellness dispensary in San
Francisco. Some of the topics covered are Day to Day Operations, Policies, Inventory, and Waste
Management.
It will take an estimated REDACTED to get our dispensary operational for three months. As one can tell
in the proof of funding, Northstar Equities has more than enough liquid assets to cover these expenses.
We also provide a detailed breakdown of those expenses in an estimated start-up costs table as well as a
Pro Forma for the first three years of operation. Included within the financials section is our accounting
procedures on a daily, weekly, and monthly basis.
At our dispensary in San Francisco, we utilize Treez as our records software and to track our inventory.
Treez is a reputable software that stays up to date with new laws and regulations and updates
automatically to be compliant with Track-and-Trace. Treez is customizable to adjust which fields are
shown for whichever report and so we will be able to provide those reports to the City of Pasadena at a
moment’s notice. All products sold by Authentic 626 will have met the State Testing Requirements.
We continue to go into detail regarding our employees on hiring, onboarding, on-the-job training,
staffing, health, and livable wages. Additionally, we cover our customers with regards to age verification,
consumption on premises, daily limits, education, customer service, complaints/disturbances, returns, and
loitering.
We understand Pasadena’s strict regulations on what marketing is permissible and what marketing
expressly restricted. We will not utilize billboards within the City of Pasadena nor will we utilize them
outside of the city to direct traffic to the Pasadena location. We will follow the regulations as laid out in
the Bureau of Cannabis Control Text of Regulations Chapter 1.4.5040 as well as the Pasadena Municipal
Code Chapter 5.78.170(F-G)
Compiling the Community Benefits section of any proposal is always our favorite. We showcase that we
understand Pasadena’s history and we provide specific proof of what we have done in the past to benefit
the places we reside in. We will collaborate with the City of Pasadena, OEWD, FWDB, Foothill
Employment Training Center, The Small Business Development Center, other cannabis businesses, and
job seekers to establish training regarding this new industry. Previously, we have partnered with the City
of Oakland to provide resources as an Incubator, we have partnered with United Playaz of San Francisco
and we work with those that were previously convicted because of the criminalization of cannabis. We
provide much more detail and provide additional evidence on where we have made a positive impact for
local communities.

January 31, 2019
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Submittal Item 2: Cover Letter

Authentic 626 will offer a wide variety of high-quality cannabis and cannabis products to our customers
at affordable prices. We are able to offer big brands like
We perform
REDACTED
thorough due diligence when vetting a new distributor as well as with our existing distributors. We check
their licenses and contact the testing laboratories to ensure the information provided is accurate. A few of
the different types of products we offer are pre-rolls, flower/bud, edibles, concentrates, topical lotions and
massage oils, and pens, batteries and cartridges.
Because we do not have a specific location solidified, the information presented within our proposal may
have to be adjusted accordingly. For now, we are thinking of utilizing the natural warm tones that are
characteristic of Pasadena. We anticipate spending REDACTED in building renovations and modifications.
We want to blend with the rest of Pasadena while showcasing a little of our own personality in order to
attract visitors and passersby. Of course, all of the appliances and fixtures will be energy efficient and we
will install the VenTech Fan that has been modified for cannabis dispensary use to filter the air and
eliminate odors.
To top it all off, our security plan was created by a third party consultant called Crime Alert Security.
They have been in the security industry since 1994 and are a UL Listed installation company. The
security plan covers all of the topics required by Pasadena as well as topics like robbery and prevention,
maintenance, personnel records, incident management response, and more. Crime Alert Security will be
used to provide a site-specific plan once a property has been secured.
In closing, I would like to sincerely thank you for all of your time and energy that is put into reviewing
the multitude of proposals in front of you. We hope ours sticks out as one of the best and to be one of the
dispensary businesses to receive a permit. We cannot wait to start working with the City of Pasadena and
set the stage for this new industry!
Sincerely,

Brian Mitchell
CEO and Founder
Northstar Equities, Inc.
Enclosed:
Section 1: Qualifications of Owners/Operators
Section 2: Business Plan
Section 3: Neighborhood Compatibility & Enhancement
Section 4: Security Plan
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
O Owner (Complete Sections B, C, D and E)
O Applicant (Complete Sections B, C, D and E)
O Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

:-1
.417/:/7/

Ownership %:

. C(prKe..1;

Organizational Structure:

Phone Number:

C

C

Email:

Authorized Agent:

(0J-13,3"
-:/a") (a7 no,/-14

j7,./-e/.7 EY. eon.

Title:

List entity members below (attach additional sheets if necessary):
Name:
/2e,.
/4/

Title: (C(,) re>/,h/.."
-

Name:
Name:
Name:

Title:
Title:
Title:

Name:
Name:
Name:

Title:

,?;--e4:56/cer

Title:
Title:
Title:
Title:
Title:

Name:
Name:
Name:

SECTION 8: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

/Al

/.

Mailing
Address:

.1‘./

Date of birth:

1/1711
First

Last

REDACTED
REDACTED

REDACTED

late

City .

Phone:

REDACTED

M.L

(6,ri.-73w-ope/

Email: . /nor?

6"/

ZIP Code

./ki77‘,.!
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/

6. 14 ' 1

Ownership %

Title:

Social Security No.

Current Employer: /14),71 ,j4-

1GaP__C

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If "yes", complete section C-1.

YES

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100)

YES
❑

NO
CI

YES

3. Have you ever been convicted of a crime? If "yes", complete section C-3. (14SC BPC §26057)
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
"yes", complete section C-4. (PMC §5.78.100)

yEs

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

yES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

NO

CI

Section .0 t: Other Licensed Cannabis Businesselliiiir
Use additional sheets if necessary.
Agency:
Description of
business:

License No. /4'o - /8 -- 06w 9,3 Date Issued:
6,2
1(4

- (//r

0)4/ Aed l; w,e,/

g (Pc

Agency:
Description of
business:

Ala

A7‘) ..7
/:f..1%"1.

/62

4 1.,,e1»4<4.
7
(,,,/e//ne.

•

License No.4//-/A -az,u2if Date Issued:
4 1>,

—.47411(

6K, 727.

Agency: 57k - J6 7/ 7(2,enri, /71/0--/WaL License No. (L9, /- 77.4.:e0/"/.140 Date Issued:
Description of
/41(/)
business:
f

4ek,

7 /fr?,-,,4074,.-r-t,fr;c,

ection C-2: Cannabis License s

Details:

Details:
License
Authority :

License
Type

4
Xid&

or7ve_24i,,v , e4/

Denied

/fro',"

R •511411.liene 44

alAgififikArer

Ad;

4W

),

License
t2/;
/ id, doff

-

(—(13/1.76f

C/V4

License
Authority :

Details:

License
Type

&*c_

-1

Ad1,40,76/

Use additional sheets if necessary.
License
Authority :

/eg

V25 ,

eM

Ra/taest
‘517

,17,v, *

f

ti

ft

te

:
2-

6/ 6 q

(V

0///4/hot. c.,(4 ,774,,I .Suspt
epro

d(

i

/
7

//r

/

g

Z ii ?e1-4 /
ter

I
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Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Aliredtio-ioNfob Tip R4-ir
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:
4

Title:

4

Title:

SE T a DyEoUVED
Ei Copy of a currently valid government-issued identification

IgA's_k7
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:

Date:

//2

e

Printed Name:
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Application
Retail
Commercial Cannabis
Cannabis Storefront
Storefront Retail
Medicinal
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Medicinal and
Adult Use
Northstar
Northstar Equities
Equities DBA
DBA Authentic
Authentic 626
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Submittal Item 3: Business Plan

SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS
EXPERIENCE
For the purposes of this sub-section, the OWNER of Authentic 626 is Northstar Equities, Inc. which owns more than 20%
of Authentic 626, as required by the State Business and Professions Code 26001. For the INDIVIDUALS that own
“Ownership Team"
Team” sub-section of this section.
portions of Authentic 626, please refer to the "Ownership
Northstar Equities was formed in 2007 by Brian Mitchell and is one of the leading vertically integrated cannabis
businesses in the industry. Today, Northstar Equities employs roughly 150 people throughout California and has
developed an industry leading team that, combined, has opened and operated over 50 medical cannabis dispensaries
throughout California, and holds multiple licenses in retail, manufacturing, distribution, and cultivation of cannabis. We
own, manufacture, cultivate, and distribute some of the top brands in the industry such as
REDACTED
.
With
over
1,000,000
SF
of
cultivation
and
one
of
the
largest
producers
of
manufactured
goods currently
REDACTED
in California, Northstar is a low-cost producer in the State of California which gives us a significant competitive
advantage for our retail operations. Being able to provide premium clean testing compliant products at the most affordable
prices on the market has been the cornerstone of our success.
Our first store, called La Corona Wellness, opened to rave reviews in the Mission/Bernal Heights District of San
Francisco. The location was originally a latino-inspired Bar and Restaurant called Coronitas, and after many years, with
changing demographics and gentrification, the owner of that bar and restaurant decided it was time for a change and
cannabis retail use was sought. Today, it employs roughly twenty people from the specified list provided by San Francisco
that outlines those most affected by the previous criminalization of cannabis. Our dispensary serves 250 to 400 customers
a day and about 80% are repeat customers. Focusing on our people, our processes, and our products will continue to be
our focus as we grow in this ever involving industry, and it is because of this focus, that we have 5-star ratings on both
WeedMaps and Google reviews. La Corona is only the beginning of our retail dispensaries and its success proves that we
can provide a profitable retail dispensary while keeping with the culture of the surrounding neighborhood and be a
positive influence to

THE TEAM
To top it off with all of this experience, a winning team has been developed. With Brian at the head, he has applied both
cannabis and non-cannabis business experience to assemble Northstar Equities as it is today by recruiting the following
people to help run this smooth operation:
Brian Mitchell: Brian is the CEO/Founder of Northstar Equities. He is also the Director of La Corona Wellness
and the Authentic Brands. He has knowledge of both inside and outside of the cannabis industry and is able to see
the big picture and direct the growth of Northstar Equities, Inc. He is in charge of the vision, mission, and
direction of the company, the strategy, strategic partnerships, and government relations.
David Erlichman: David is the COO of Northstar Equities. He has over twenty years of experience in business
and all of its moving parts. He has been involved in many industries including cannabis, healthcare IT,
semiconductors, and defense to name just a few. At Northstar Equities, he is responsible for corporate
development, operations, recruiting, administration, RFP management, technology, HR, and other special
projects.

January 31, 2019
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Tiffany Tran: Tiffany is the Chief Financial Officer of Northstar Equities. She has a multitude of experiences as
an auditor, compliance consultant, and CPA. With her experience, Northstar Equities will be able to follow
regulations and understand any new laws and regulations that may arise. She is responsible for finance,
accounting, and taxes.
Jon Avidor: Jon is the Chief Legal Officer at Northstar Equities. He has extensive experience in law and also
founded Avidor.law, making him invaluable in understanding compliance with local and state laws and
regulations.
Audie Vergara: Audie is the VP of Retail and Products at Northstar Equities. He resides in the Los Angeles area
and has an extensive international background marketing fast moving lifestyle goods and services. He has been
instrumental in the careers of several notable entertainers and athletes including Apl.de.ap of the Black Eyed Peas
and World Champion Boxer Nonito Donaire.
Jose Pecho: Jose is the VP of Real Estate Acquisition and Community Outreach Director at Northstar Equities.
Equities’ holdings by
He is constantly scouring cities to find compliant properties to add to Northstar Equities'
understanding zoning regulations and sensitive uses. Along the way, he developed and continues to develop
relationships with local organizations and nonprofits.
Ben Ballinger: Ben is the VP of Operations at Northstar Equities. He has been the director of FXO Corporation,
makers of EFEX cannabis products, and the President of Spektrum Distribution Co. which is the exclusive
purveyor of EFEX, Honeyleaf, and Spektrum Farms products, as well as the official Northern CA distributor of
Stiiizy and Humboldt Brothers. At Northstar Equities, Ben is in charge of vendor management, quality assurance,
inventory, compliance, warehousing and receiving, and support.
Daniel Masarsky: Daniel is the VP of Business Development at Northstar Equities. As the co-founder of Frisco
Vapor, Daniel has the experience needed to take the lead on product procurement, business development,
distribution, customer resource management, branding, sales, marketing, and international expansion.
Jesse Robinson: Jesse is the VP of Cultivation and Manufacturing. Jesse has been in the agricultural industry for
many years and once marijuana became legalized, he switched his interests over. Jesse has helped multiple
cultivation farms turnaround from the verge of bankruptcy in Humboldt to Salinas Counties. He is in charge of
cultivation activities and manufacturing build out.
Gil Chavez: Gil is the Director of Retail Operations and provides priceless insight and guidance into the cannabis
industry. He was the General Manager for ten years at The Green Cross, the largest dispensary in San Francisco,
and is now the General Manager for La Corona Wellness in San Francisco.
David Batchelor: David is on our Advisory Board and has a strong aptitude for rapidly understanding disruptive
market opportunities, aligning relations and partners to build companies, products, and services across targeted
industries for scalable expansion and strategic exit.
LOCATIONS
With excellent foresight, and maybe a little optimism, Northstar Equities began purchasing properties in prime locations
and building sizes to be used for legal cannabis businesses come the passing of Proposition 64. Some of those purchases
have developed into thriving cannabis businesses, which include the following:
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Humboldt: Northstar Equities owns and operates Happy Valley Farms and Briceland Farms which are licensed
outdoor cultivation sites. They employ 12-60 people, depending on the time of year, operate on 320 acres, and
have 2.5 acres of cultivation.
Sacramento: Northstar Equities owns and leases out six properties that when combined equal over 200,000 SF.
On these properties are manufacturing, cultivation, and distribution businesses. Of these cannabis businesses, they
Northstar
produce such brands as
orthstar Equities sources some of its
REDACTED
retail products from these businesses.
Oakland: Northstar Equities owns and leases out a property to a licensed manufacturing and distribution business
that produces such brands as
REDACTED
Los Angeles: Northstar Equities holds several cannabis business licenses for manufacturing, distribution, and
indoor cultivation in the Los Angeles area. All locations are legally permitted and have no violations.
San Francisco: Operating in San Francisco since mid-2018, La Corona Wellness was created and is owned and
operated by Northstar Equities. It has a 5-star rating on Google and a 4.9-star rating on WeedMaps.
Because of this early investment in the cannabis industry, relationships were formed with cannabis operators. It was found
that while these operators knew the ins and the outs of the cannabis industry, they did not necessarily know exactly how to
set up successful business operations. Northstar Equities was able to fill in those gaps and the exchanging of information,
knowledge, and industry best practices developed.

Additionally, Northstar Equities has in its pipeline the following retail dispensaries:
Authentic 707: To be located on 160 East N St, Benicia, Authentic 707’s
707's application is being reviewed by the
city. The estimated decision is the end of January 2019. Images to the architecture concept can be found in
Appendix A. It is a merit-based application process.
San Francisco: The following applications are in differing stages of cannabis retail entitlements by the city of
San Francisco. Northstar Equities has applications in strategic neighborhood locations throughout San Francisco.
518 Brannan St is located in the South of Market, or SoMA, where five million square feet of new office and
condominiums have been approved within a block of the property. 1881 Lombard St is in the Marina District, 180
O’Farrell St located in fabled Union Square and promises to be one of our premier stores. 165 Mississippi St is
O'Farrell
located in the Dog-Patch area near the new Golden State Warriors Chase Arena. Images to the architecture
concept of Brannan St. can be found in Appendix B. It is a first come, first serve application process.

Through the networks that have been developed over the past decade, Northstar Equities has developed a partnership with
This REDACTED will
.11 only be sold through a limited number of
REDACTED
dispensaries, and Northstar Equities locations are one of them. Please see Appendix C for information regarding The
Grower’s Series.
Grower's
In summary, Northstar Equities knows the ins and outs of the cannabis industry and its laws and regulations at both local
and state levels. What makes us so successful? We are the marriage of cannabis industry experience with fundamental
business practices. Northstar Equities does not focus on developing hype or brand awareness but is focused on developing
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the infrastructure of the business and developing relationships with communities, key policymakers, movers, leaders, as
well as cannabis industry connections, in order to expand quickly while still "keeping
“keeping it local."
local.” This is the key to
Equities’ success in and around the cannabis industry.
Northstar Equities'
Northstar Equities is at the top of our game and there is no sign of stopping. With complete controls in place from what
cities to operate in and what improvements to make, all the way to strategic product pricing, Northstar Equities a seamless
operation. This is done while maintaining local relationships with nonprofits and organizations, incorporating industry
best practices, and understanding the ever-changing laws and regulations of each city. This is no easy task, but one that
Northstar Equities gladly takes on. Northstar Equities does it all.
CANNABIS INDUSTRY KNOWLEDGE
Throughout this proposal, Authentic 626 has done its best to reference the Bureau of Cannabis Control Text and
Regulations (BCCTR), the Medicinal and Adult-Use Cannabis Regulation and Safety Act (MAUCRSA), as well as the
Pasadena Municipal Code (PMC) as much as possible. Authentic 626 knows the importance of having a team that knows
and understands the local and state regulations. We constantly look out for new and updated regulations, like the Trackand-Trace regulations to be implemented at the start of 2019 as well as the updates to the BCCTR as of mid-January.

“budding” industry (pun intended), we know how important it is to get started on the
Because the cannabis industry is a "budding"
right foot. First impressions are everything! That is why we intend to keep a close eye on each of our dispensaries as well
as develop relationships and partnerships with policymakers, business leaders, and community leaders. It is important to
foster those relationships so we are able to adapt to the changes to remain in full compliance.
OWNERSHIP TEAM

Mitchell —
– CEO and Founder
IMP Brian
Ownership and Day-to-Day Management
Brian Mitchell graduated from UC Davis and has spent over a decade serving as both a business
leader and marijuana-advocate. He has helped open over ten dispensaries in California and is
currently the CEO of La Corona Wellness and the Authentic brands. In addition to this, Brian also
founded EFEX - a brand of mood-based cannabis products, Honeyleaf - a connoisseur grade
cannabis brand, and Signature Painting and Construction. He also has a farm in Humboldt County
called Happy Valley Farms which owns and operates a 160-acre parcel and is in the processes of
securing a state license to grow marijuana. Brian currently employs over 100 people in various
communities across California.
While attending school at UC Davis,

REDACTED

His role in the day
thy to day
thy operations of Authentic 626 in Pasadena will be to work with the city government, provide the
overall direction of the dispensary, and make the final decisions regarding location, improvements, and community
engagement. Brian has many years of experience in starting up dispensaries and making them not only profitable but a
benefit to the local community.
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David Erlichman
Erlichman —
– COO
David
Day-to-Day Management
David Erlichman obtained his BA from San Jose State University and went on to obtain MBAs
from Queen's
Queen’s University as well as Cornell University. He has over 20 years of experience in
diverse, highly-regulated, industries. He is also the CEO and Founder of Synese, Inc., a
management consulting firm for businesses of all sizes. He has a plethora of experience working
with city and state governments through policy development as well as creating proposals. David
has a tremendous drive that pushes projects forward to be completed on time and manages several
different teams.
David’s role in the day to day operations of the dispensary will be the recruiting, onboarding,
David's
staffing, training, and implementation of best practices. He will work with the team members on a daily basis in order to
ensure that everyone knows his or her role and is able to satisfy that role above and beyond expectations. David takes on
the role of mentor and is able to communicate in a complete and correct way in order to execute plans and ensure smooth
operations.
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REDACTED
SUB-SECTION 2B: COMMUNITY BENEFITS
Pasadena, the Crown of the Valley and the City of Roses, is a city steeped in history and culture, with every sight having a
story to tell. With its garden-like setting and warm Mediterranean climate, Pasadena is one of California's most important
cities. For more than 100 years, Pasadena has been on the leading edge of art and culture. It is also home to the the worldrenowned California Institute of Technology, whose alumni and faculty have garnered more than 30 Nobel Prizes. There
is no other place in California like Pasadena and it is the perfect city for Authentic 626.
Authentic 626 has a mission to inclusively grow with the community and offer support that is unique and tailored to the
dynamic changes occurring in Pasadena. When we created this company, we set out to make as much of a positive impact
as possible in both a corporate and socially responsible way.
Our experience working with municipalities has always taken us to the Offices of Economic and Workforce Development
It’s no different in Pasadena. These important departments are responsible for encouraging business
departments. It's
investment opportunities and supporting business retention and attraction activities. As part of the Pasadena City
Manager’s Office, the Economic Development Division also works closely with the Foothill Workforce Development
Manager's
Board to ensure that businesses have access to qualified and employable talent. Authentic Pasadena will collaborate with
the City of Pasadena, OEWD, FWDB, Foothill Employment Training Center, The Small Business Development Center
(SBDC) hosted by Pasadena City College, in partnership with other cannabis businesses, as well as job seekers in the San
Gabriel Valley by establishing training in this new industry. We believe established community organizations, centered
around workforce development, could be in position to help accelerate these opportunities to ensure canna businesses
have qualified workforce talent and job seekers have career opportunities. We want to fully engage and provide leadership
in this endeavor.
SOCIAL EQUITY
Social Equity programs were designed to lower barriers to cannabis permitting, licensing, and employment for those
hardest-hit by the War on Drugs. In San Francisco and Oakland, where we have cannabis permitted facilities, both cities
have instituted Social Equity programs for priority permitting. We are proud of the fact that we integrated Social Equity
initiatives into our first store, La Corona in San Francisco, before the program was even developed. Currently, our staff in
San Francisco and Oakland consist of over 80% residents and easily exceeds work hour requirement mandates for
community.
impacted members of the community

In Oakland, we partnered with a Social Equity applicant as an Incubator. We provided the needed financial resources, real
estate, time, training and business mentorship to help the equity applicant successfully obtain permits for a distribution
off. It has been a life changer for
and delivery company where his own dedication and desire to succeed continue to pay off
our partner, but it is one of many success stories from integrating Social Equity into our business model and culture. All
too often, Social Equity has not had the positive effect it was planned to do, mainly due to the entitlement of a few equity
“free” ride. It is the black eye for Social Equity
applicants, who because of their qualifications, thought they could get a "free"
but fortunately we have been able to vet equity partners from trusted community organizations.
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We have four other cannabis retail permits in various stages of entitlement in San Francisco where Social Equity
programs are now mandatory. We collaborate and partner with many community organizations, including one the most
influential ones in San Francisco, United Playaz (UP) www.unitedplayaz.org which was founded and led by Rudy
Corpuz, Jr. UP is a violence prevention and youth development organization that has been in San Francisco for over 20
years. UP and Rudy are truly making a huge difference and we are proud of our partnership. Our relationship with
organizations like UP has allowed us to integrate reentry programs for ex-offenders harmed by cannabis criminalization
into our stores. Authentic donates and supports the programs of organizations like UP. Recently UP held their annual
Gun-Buyback event and over 187 guns were turned in, no questions asked, removing them from off the streets of San
Francisco. The gun buy-back program is a model event and one we will continue to support for years to come.
Since Northstar Equities is a vertically integrated company and has operations in all things cannabis including cultivation,
manufacturing, distribution, and retail, Authentic 626 can help our partners and team members find their place in the
industry. We will continue to provide quality training of our Social Equity partners and team members by exposing them
to everything we do in cannabis and giving team members a detailed look from seed to sale of our complete operations.
We will continue to provide quality mentorship and training in preparation of their new careers as business and servant
leaders in the community.
Our Social Equity Partners will be armed with the needed foundation and mentorship in all aspects of the industry, along
with understanding the importance of giving back to our community. Authentic has shown the positive effects and
contributions in integrating Social Equity in our business. Priority hiring is given to our vulnerable and underserved
communities, including, but not limited to Veterans, disabled, LGBTQ, ethnic minorities and ex-offenders. In Benicia,
where Authentic is one of the four finalists for one of the 2 retail permits, we demonstrated our creativity in community
development by integrating a concept Art Gallery into our retail operations. Benicia loves their art and after speaking to
art organizations, including the City of Benicia Art Commission, we agreed talented artists, some of which struggle with
financial hardships, would be included in priority hiring, and allowed to merchandise their art in a section of our store,
dedicated to local artist sales, where 100% of the proceeds go to the artists. At La Corona, those who pass by our store
front for the first time, think we are an art gallery. We are proud to have local and neighborhood artists showcase their
creativity and quality of work and the ability to merchandise their pieces to customers. We rotate these artists and have
monthly events. It is opportunities like this that enable us to engage the community above and beyond simply selling
cannabis, and we have proven that cannabis can be used to bring communities together.
Implementation of these strategies and initiatives by Authentic 626 in support of the City of Pasadena is how we will
achieve our shared vision of a vibrant and sustainable quality of life for all Pasadena community stakeholders. We plan to
do even more through our own Community Impact Fund, which will be made up of 5% of our annual net revenues,
minimum of REDACTEDthat we will reinvest back into the community. This fund will support:
●

Programs that preserve and enhance Pasadena’s unique cultural diversity;

●

Programs that fund community development initiatives alongside other businesses and residents;

●

Nonprofits that provide people access to health services, education and/or economic and youth and workforce
development opportunities.

Our current Social Equity Partners will serve as Advisors to the Board of Directors in the implementation of Authentic
626 Community Benefits Plan and give back program:
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Cindy De La Vega
CEO
Authentic 415 #2 1180
| 180 O'Farrell
O’Farrell St. |I San Frarcisc,o,
Francisco, CA
Company: Autkozntic
Cindy was born
born and raised in San Francisco, CA. Cindy attended City College of San
Francisco/Jewish Vocational Services and bon
became a certified Hospital Unit Coordinator. A drivai
driven and
determined community argot,
organizer, her desire is to 1-clp
help the
holistically through tic
the use of
determinzd
tic community idiotically
cannabis. Sic
She will be leading the opening and the
operations of our upcoming store in Union Square
cannabis
tic operatiors
in San Francisco. She has been training at our La Corona location in all aspects of retail operations, including local and
governmental complianze.
compliance.
Karim Mayfield
CEO
#3 | 165 Mississippi St. 1| San Francisco, CA
Company: Authentic 415 #31165
Born and raised in San Francisco, Karim is a professional bow
boxer who fights at welterweight. He is a
former NABO junior welterweight champion. In his spare time he Win
helps train young fighters at the
forma
Dogpatch. Tragedy struck his °Emily
family when his younger brother was
3rd Street Boxing Gym in Dogsiatch.
seeking justice for his
unjustly shot and killed by BART
HART Police in January 2018. He works tirelessly ozzicing
brother. His grit and determination and sense of community will serve Karim well in
as he leads the opening and operations
biotic.
tar the new Chase Basketball arena, tic
the Dogpatch near
the future home of the Champion Golden State
of Authentic 415 #3 in tic
Warriors.
Rudy Corpus,
Corpuz, Jr.
Advisor
for Social Equity
Adviser, for
Rudy is tic
the Found=
Founder and Executive Director of United Playaz, a longstanding violence-prevention
violence-prevention
served tic
the children and families of San Francisco
organization that has saved
Fnarcisco and the South of Market since
the neighborhood
the early 90s. Inspired to effect positive change and spread love in tic
nighborhood and City that
raised him, Rudy overcame the challenges of his SoMA childhood to develop a program
program of childcentric community work that is still going strong. In his quarter century of service, Rudy has
established
himself
and
his dedicated United Playaz team as indispensable
the SoMA community, providing
establishzd
indispersable stewards of tic
former prisoners to
safe and reliable year-round spaces for kids to learn and grow, while simultaneously working with framer
bring them back into the community.
build job skills and help
Fop bring
Leonard Evans
Owner Operator
On
Company: LDE
IDE Logistics
Leonard was born and raised in Oakland, CA. Shortly after graduating high school

REDACTED

In 2017, Leonard was introduced to Brian Mitchell of
After a vetting process, Leonard was
Northstar Equities and expressed his interest of getting into the cannabis industry. Alter
mentorship, and rent-free space as a Social Equity partner. He went on to form LDE
selected to receive both funding, ncntorship,
licensed
Logistics which is a State License
Lir-erne distribution and delivery company. LDE Logistics supplies li
censed retailers
pre-packaged cannabis fiower.
flower. Hiis
His dedication and perseverance throughout
throughout Northern California with premium prepackaged
served him well. He continues to work and give back to his community by donating his time and resources to
his life has saved
faith-based organiratiors
organizations in his hometown of Oakland.
faith-breed
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We believe a concerted effort and commitment from all stakeholders for the implementation of a successful adaptation of
Social Equity programs and initiatives will provide opportunities in ownership, management, employment, training and
many. There is no doubt that exponential growth will be garnered by all stakeholders for truly win-winmentorship to so many
win outcomes. Authentic 626 has proven, with the right partners, Social Equity works!

Gallery quality artwork
by local creatives is
featured at La Corona
featured
Wellness
Wellness

LOCAL INVOLVEMENT
The contact information for our Community Relations Manager will be provided to the City as well as businesses and
residences within 100 feet of our commercial cannabis location pursuant to PMC Chapter 5.78.200.
A quarterly meeting will be attended with the City Manager, or, a duly authorized representative for the first year of
operation by the Community Relations Manager, General Manager, and Owner. This meeting will cover the status of
Authentic 626 and our impact on the community.
Authentic 626 will have meaningful culturally diverse and inclusive relationships, including joining synergistic Pasadena
community, civic, and business organizations, such as Door of Hope, Eye Heart Art, Cancer Support Community,
Innovate Pasadena, Business Improvement Districts, and various ethnic and main stream Chambers of Commerce.
Together, with these organizations, we will be able to tackle and innovate on a host of issues and concerns, opportunities,
and topics that affect the community. We will happily participate in any city led public outreach and educational program
for youth organizations and educational institutions as mentioned in PMC Chapter 5.78.200(C).
Team members of Authentic 626 have been longtime community advocates and understand working with the unique
revenue and operational challenges which face these organizations on a daily basis. We have and will participate in local
community, civic, and business events and will provide information and educational forums for members of the
community who are new to cannabis. We love being great ambassadors to this new industry, and more importantly, we
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we’ve sponsored community celebrations
love being great neighbors and making a positive difference. In San Francisco, we've
and events, including Carnival, Pistahan (Filipino Community Parade and Festival), business and informational events and
much more.
We are out in front of community engagement and outreach! Members of our team have been asked to speak and
participate in panel discussions with our cannabis industry peers, alongside local and state regulators and civic and
business leaders from around the state with community organizations such as the California Hispanic Chamber of
Commerce, the Cal Asian Chamber of Commerce, the African American Chamber of Commerce and the Federation of
Filipino-American Chambers of Commerce, all in hopes of helping concerned and interested members of the community
understand the cannabis industry and the profound positive impact on communities.
communities Authentic was part of a City of San
Francisco delegation, comprised of community, business and civic organizations, who traveled to Vancouver, Canada last
year to see best practices not just in cannabis, but, observing how Vancouver tackles societal problems such as the
homeless and opioid epidemics. We think our biggest differentiator from our peers is our ability to truly be part of
community. We walk the walk and talk the talk!
innovative solutions for the community
We will be part of the fabric of the community and interweave our corporate and social responsibility in a way which is
more impactful for the community and its economic development. Our mantra is Hire Local, Source Local and Buy Local
whenever possible and we look for vendors and partners which have this shared vision and commitment every step of the
It’s a conscious and important distinction to do our part to help communities and businesses grow in a smart and
way! It's
holistic way!

PARTNERSHIPS
As advocates for small business, we see synergistic partnerships naturally created. We have reached out already to the
Pasadena Chamber of Commerce and other Ethnic Chambers to begin discussions on shaping smart and sensible policy,
current and future, centered around initiatives for the Pasadena cannabis industry for greater community and economic
development impact.
As mentioned earlier in this plan, we seek to partner with like-minded businesses who hire local, buy local, and source
local. This powerful ability to choose who we do business with is an exciting one. This includes not only the purchasing
of cannabis products we sell, but the products and services we must purchase as a traditional ongoing business. Purchases
we must make such as printing, property and health insurance, construction, maintenance, computers, office supplies,
furniture, furnishings and equipment, etc. all have a strategic element in making a bigger economic impact for the
community in which we do business in. It is a concerted effort. We insist those we partner with must also commit to and
share! We think this is a vital responsibility for all Pasadena businesses and Authentic 626 will do our part and then
some.
AN ECONOMIC CATALYST
When we created this company, we often talked about using our success and network in the Cannabis industry to help
others make it in this business. We know we could make a tremendous impact in this regard by helping to inform,
educate, and inspire discussion on innovating new products and services.
There is tremendous transformative value on these topics and Authentic 626 sees itself participating at every level.

The team behind Authentic belongs to a vertically aligned network of amazing Cannabis businesses. The team is well
versed in Cannabis, covering everything from major cultivation, award-winning retail operations, manufacturing of all
sorts, marketing & branding, funding and more. We want to use this background to inspire others in creating new
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products, services, ideas, and best practices in partnership with the community.
community It excites us to know that we have the full
capability to:
•
●

Think of an idea;

•
●

Fund it;

●
•

Have it made, manufactured and marketed, and then finally;

●
•

Roll it out at our retail store for sale and then maybe beyond.

In our first year of operation, we would like to help interested entrepreneurs and community members with business
mentorship, including, but not limited to, business strategy and planning, management, marketing, financial modeling,
compliance, and product development. In addition to mentorship, we will provide exposure to a network of established
business resources and sources of capital.
Authentic 626 will make a dedicated effort to source, feature, and sell other products made by members of the
community. We plan to have a dedicated shelf and/or marketing feature to promote these new products or services.
Innovation is rampant in cannabis and why not help drive this innovation in Pasadena!

SUB-SECTION 2C: PRODUCT OFFERINGS

REDACTED
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

REDACTED
EXTERIOR DESIGN CONCEPT
The collapse of brick-and-mortar retail becomes a very important real estate question for owners, tenants, and Cities.
Caught up in the middle of the brick-and-mortar retail meltdown, large and small retailers announced wave after wave of
store closings. This is symptomatic for the brick-and-mortar retail sector and Pasadena retailers will not be immune. There
have been thousands of store closings across the US over the past two years. So, what will happen to these buildings and
stores when they are shuttered? We believe cannabis can play a prominent role in repurposing some of these big-box
vacancies. As an example, there is a 40,000+ SF retail hardware store which closed its doors recently in Pasadena. We
believe a multi-tenant indoor mall can be created with a cannabis retail operation as an anchor tenant. Smaller suites can
be demised within the center and leased to synergistic businesses in health and wellness operations, traditional and nontraditional restaurants and perhaps, a coffee shop. The ideas are endless and deserve consideration.
Should we be honored to be chosen as one of the winning applicants, Authentic 626 will develop plans for a redesign,
modification, and rehabilitation of the exterior of a building to include a new storefront modernization which elicits the
iconic architecture of Pasadena. Façades will be renovated or replaced in order to enhance the property and immediate
area and neutral earthy tones will be applied. Authentic will use interior and exterior high-end finishes, as well as integrate
the use of energy star compliant and green technology fixtures and components.

Californian’s, Authentic is
Authentic 626 will use when possible, Xeriscaping, or drought tolerant designs. Like many Californian's,
concerned with the environmental impact of a planned landscape. We plan on a low-maintenance, cost-effective outdoor
space that will look beautiful without taking the time and intense water demands of more traditional landscapes. In
conjunction with a local landscape designer, we will design drought-tolerant, low-maintenance, low water, and high style
landscaping which will have broad appeal for all who visit our store.
Exterior lighting and parking area lighting will be balanced and will not result in glare on adjoining properties.
As mentioned in our Financial Estimates, we estimate to spend roughly REDACTEDtowards
owards the renovations and updates of
our retail location.

Through a diligent and daily community-centric approach to management, Authentic 626 will ensure our store will not be
a nuisance to our neighbors nor negatively impact the neighborhood. The community concerns of crime, traffic, noise,
offensive odors, loitering, homeless, and more are our concerns just as much, if not more. A cannabis permit is perhaps
one of the most difficult permits to obtain, as they should be, and we protect that honor and privilege by always
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considering the point of view of others. Empathy goes a long way in any relationship, be it business or personal, and we
champion “consideration” in all aspects of the daily management of our store, our team members, and all community
stakeholders of Pasadena and the surrounding area.
We just don’t want to be good neighbors, we want to be great neighbors!
DESIGN CONCEPT INTEGRATION
We are living in a “green rush” era in the United States. The cannabis industry is growing at an exponential rate as more
and more states loosen up their tight laws against cannabis use for either medicinal or recreational sale. Although the
negative stigma surrounding this medicinal plant is still firmly rooted, Authentic 626 will give cannabis the professional
face it deserves. The stoner image will have to move aside and make room for a way for our customers to interact with
cannabis with a great design concept and a professional atmosphere and to transform the way people experience shopping
for cannabis.
Our interior designer is Gi Paoletti of Gi Paoletti Design Lab. She leads our project teams through a unique collaborative
process to achieve a greater vision in design. Gi provides interior design services from inception of design through the
completion of construction. Gi spent fifteen years working with notorious architectural firms RMW and NBBJ
specializing in office interiors, high-end corporate commercial and mixed-use development projects. Gi’s projects from
this time can be seen all over the United States and in South Korea.
Authentic will have a contemporary interior that will remain fresh in style for years to come. The open layout design is to
help customers receive one-on-one attention and feel comfortable browsing our products in our modern displays. Our
creative use of light and an uplifting color palette will bring high-end retail to our stores.

REDACTED
AIR QUALITY/ODOR CONTROL
The following specifications are currently being used at our La Corona location in San Francisco. We have never had
complaints of odor from City Officials, customers, locals, tourists, or others. Even when you walk into the dispensary,
there is no distinct marijuana odor; we and our customers need fresh air for our olfactory senses to do the job when
inspecting product! Authentic 626 will adhere to the requirements laid out in PMC Chapter 5.78.170(H) and Chapter
8.11.060 regarding odor. All employees of the dispensary will be trained by management to identify and report any odor
that is detected outside of the facility; or, if the generation of odor exceeds acceptable standards as determined by
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Authentic 626 and the City of Pasadena. As part of their daily routines, the security guards will make note of any odors
resulting from the operation of the dispensary to management. Additionally, an Odor Management Plan will be developed
according to PMC Chapter 8.11.060 when Authentic 626 has been selected for a permit and a location has been secured.
This way, the Odor Management Plan can be tailored to our facility and site layout.
Carbon Filters
These are the most reliable and efficient type filters for removing cannabis odor from airstreams and atmosphere.
Authentic 626 will strategically install carbon filters that have been paired with high velocity, inline fans designed
specifically for the task of eliminating the scent and odor of cannabis and related products.
Dispensing Area and Secure Safe Room
It is critical the atmosphere in the dispensing area remain odor free as to allow customers the opportunity to
perform proper organoleptic testing. This includes smell tests of sample products to determine if the appropriate
terpene profile has been chosen and identified. Maintaining an odor-free dispensary will allow customers to
properly inspect samples of cannabis and related products. All airstreams and atmosphere in the dispensing area
will be scrubbed at a rate of once every three to five minutes. Because cannabis will be present in the secure safe
room, it is imperative to install enough carbon filters and fans to effectively scrub the atmosphere contained in the
room once every 60 seconds.
Ventilation
Authentic 626 will design the dispensary such that there are dedicated entry and exit points to the facility. This
will not only help prevent diversion between visitors to the dispensary; but will additionally allow Authentic 626
to control the airstreams flowing outward of the dispensary. The atmosphere in the vestibule spaces will be
scrubbed at a rate of once every three to five minutes to ensure that no marijuana odors escape the facility and are
detectable outside the proposed facility. The facility will be equipped with state-of-the-art scrubbing and carbon
filtering air circulation and ventilation system to minimize odor.
Authentic 626 will install the REDACTED which
hich has been modified to establish a superior airflow and be
suitable for various environments such as hospital rooms, indoor growing rooms, commercial cooling and more.
The fan features a superior aerodynamic body mand of steel and constructed with powder coated baked paint for
stability and maximum efficiency. This activated REDACTEDvirgin
irgin charcoal air filter effectively eliminates odors
and particulates from the air. When used together with a centrifugal inline fan, it results in a clean airflow through
greenhouses, hospital rooms, lavatories, and food processing facilities. Any odors emitted by the cannabis inside
the facility will be eliminated prior to being exhausted from the building by this system. Odor shall not be
detectable from the building exterior, or from the common areas such as walkways, hallways, breezeway, foyers,
and lobby area.

ENVIRONMENTAL BENEFITS
Authentic 626 will use low-impact operational systems, and influence suppliers and contractors to do the same. Our
facility design and operation will make use of sustainable materials, natural sunlight, eco-friendly cleaning products and
recyclable paper products. Energy efficient LED lighting will illuminate the premises, and all appliances will be EnergyStar rated. Smart power management software will turn off unneeded electronics after hours and monitor total energy
usage. Authentic 626 will implement a waste reduction and recycling program establishing policies for the reuse,
recycling, or composting of materials and supplies. Whenever possible, we will use supplies made from recycled
materials, incorporate building and furnishing materials made from post-consumer content, and purchase reusable
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supplies. The program will also call for the reuse of paper and other materials before recycling, and the repurposing of
materials, supplies, and furnishings.

Partnering With Like-Minded Peers
In addition to implementing our own environmentally sustainable policies and practices, Authentic 626 plans on
only selecting contractors and vendors who demonstrate the same commitment to sustainability and conservation.
As such, Authentic 626 will make every effort to do business with contractors and vendors who produce their
goods or services sustainably, and who use environmentally friendly cleaning supplies and waste disposal
practices. In addition, any vendor or contractor selected by Authentic 626 must travel or deliver its products using
a low-impact means of transportation. Authentic 626 remains committed to providing an environmentally friendly
workspace that limits its carbon footprint and impact on the world by reducing unnecessary usage of scarce
resources, with an aim to eliminating all unnecessary waste.
Our Local Commitment
Pasadena’s sustainability programs. We welcome the opportunity to
Authentic 626 will be an ambassador to Pasadena's
strategize with the city on implementing progressive action plans to ensure a greener environment and achieving
climate neutrality by 2025. Beyond the commitment to environmental sustainability in our dispensary, we will be
assisting other businesses in the community at innovating green practices in their own businesses.
Energy Conservation
Authentic 626 will work with Pasadena Water and Power. We will set up an assessment and implementation on
all the best practices for our dispensary, including but not limited to: retrofitting, solar energy programs, and
audits.
Intelligent Lighting
business’ energy expenses is spent on lighting. Therefore, we will implement low energy LED
29% of most business'
lighting and motion sensors to limit unnecessary electrical use.
Mep Equipment
Efficiency Energy Star rated equipment will be used and installed throughout the facility, including air
conditioning, furnaces, and air handlers. Additionally, we will be applying to retrofit anything else possible for
further energy efficiency.
Water Conservation
All sinks within the building will be made automatic to reduce unnecessary water usage. Additionally, new water
saving toilets will be installed in the restrooms and drought tolerant and low water usage landscaping will be
installed throughout the common area.
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APPENDIX F: BRANDS OFFERED
by Authentic 626
Some of the brands to be offered b

REDACTED
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