CITY OF PASADENA
Applicant Name: Sam S. Sadis dba Starbuds
Reviewer: Tim Cromartie
Date: 4/20/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,432

90.92%

GENERAL COMMENTS
Applicant provided a very thorough and detailed packet that included sections prepared by a variety of qualified
professional consultants.
The applicant has demonstrated ample previous experience that is directly applicable to operating a cannabis
retailers and has generally presented themselves in a very professional manner.
Applicant appears to have anticipated many potential issues and has been proactive in addressing them.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

715

95.33%

Experience
Applicant provided documentation to show that they are or have been part owner of 3 licensed retailers in
Washington State over the past 5 years. License numbers are provided.

Cannabis Industry Knowledge
Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted
and non-permitted businesses.
Application provided great detail about how the business will address requirements of State and local laws.

Ownership Team
Applicant will be sole owner and will not have much role in day-to-day operations. On-site management will be
delegated to a team of 5 individuals whose credentials are specified in the application. In the long term,
Applicant states "Each individual store is managed by the “Management Pod,” which consists of a general
manager, inventory manager, and purchasing manager. "
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SECTION 2: BUSINESS PLAN

525

447

85.14%

Standard Operating Procedures (SOP)
Quality of procedures was strong throughout the application, but particularly in the areas of security, track and
trace, testing, records and training.

Financial Plan
Applicant provided a detailed 3-year pro forma, and Cash Flow documents accompanied by a narrative.
Start up costs are estimated at REDACTED. Accounting procedures will be handled by
REDACTED
system that provides for simple reconciliation, report generation, and cash flow analysis.

a POS

Funding/Proof of Capitalization
Applicant provided bank statements demonstrating combined cash assets of REDACTED as of 12/31/2018. In
addition, narrative asserts Applicant has real estate and business holdings in excess of REDACTED but
documentation for those holdings is not provided (Available upon request). Liquid assets appear to be limited to
REDACTED, but that figure may have increased since the end of 2018. Applicant appears to be sufficiently
capitalized, but barely, based on documentation provided.
Records Software
Applicant will use REDACTED for electronic tracking and storing of required records, drafting and storing of
manifests and reports, creation of and storage of customer profiles, inventory management control, and HR
needs. Protocols include listing of mandated records that must be retained by the company under CA law, and onsite retention with off-site long term back-up.
Track-and-Trace
Operating procedures call for use of REDACTED integrated with METRC, and generation/storage of hard copy
documentation available when necessary or requested by the authorities. All reports to be generated within 24
hrs of transactions. Protocols specify activities to be recorded, loss of access procedures, reconciliation,
acceptance of shipments, recall procedures, destruction of product.
State Testing Requirements
Applicant demonstrated extremely detailed understanding of testing requirements and clearly communicated
same; acknowledges that products will only be purchased from State licensed cannabis companies that have met
all testing requirements.

Employee Training
Applicant provide in-depth, multi-day employee training before placing employees on the sales floor. Employees
receive multiple materials, including: 1) Employee Handbook; 2) Company Policies and Procedures; and 3)
Cannabis 101 Guide. Training includes SOP's, diversion prevention, facility security, and industry basics including
federal, state and Bureau regulatory guidelines. Culminates with orientation quiz.
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Customer Education
Top-notch employee education is key to an effective customer education plan. At the time consumers first
register their consumer profile, they will be offered the opportunity to have an optional consultation and
orientation with a trained budtender. For those who decline a consultation or an orientation, an extensive
consumer handbook is available, as are pre-loaded product i-Pads stationed at each display case. Information is
also available via seminars and the website.
Marketing
Marketing plan relies on rules laid out in state advertising regulations (cited). Includes digital marketing (search
engine optimization and responsive web design), social media, community events and promotions.

Community Benefits
Discussion focuses heavily on employee compensation package. Applicant also provided an outreach plan
consisting of involvement with the local Chamber, hosting at least two community events per month, which will
directly serve Pasadena residents, community bulletin board w/in its facility, 8 hours per employee of paid time
off per year for volunteer work. Beyond these measures, this section lacked specific commitments.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

124

82.67%

Exterior Design Concept
Applicant plans for its facility to fit into the cultural and architectural landscape of the City of Pasadena, and will
seek to comply with the City's design principles and Central District Specific Plan (both reprinted in the
application). Images are provided of proposed interior and exterior spaces. Discussion covers materials,
landscaping, lighting, signage and entry experience.
Design Concept Integration
Applicant intends to locate on Colorado Blvd and provided a proposed floor plan and additional interior images,
but did not address specific steps to integrate into that or another neighborhood.

Integration of Security Measures
REDACTED

Air Quality/Odor Control
Applicant will install multiple charcoal-filled “carbon filters” placed strategically around the facility to filter any
odor created from the packaged products and jars of cannabis flower. The carbon filters circulate air within the
HVAC system through an activated carbon filter in order to filter out odors and pathogens.
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SECTION 4: SECURITY PLAN

150

146

97.33%

Security Experience
Security plan was prepared by Terry Blevins, a security consultant. His company Armaplex Security, is licensed by
the California Bureau of Security and Investigative Services (BSIS). Terry has 20 years experience in local and
federal law enforcement and work with the State Department in Afghanistan and Iraq as a Site Security Subject
Matter Expert.
Background Checks
All owners, managers, supervisors, employees or volunteers must submit to background check including
fingerprints and a Live Scan.
Employee Safety Education
New employees will be trained on compliance and security and continuing employees will receive periodic
training to reinforce existing policies. Designated lead security person will train staff in security procedures,

REDACTED

Employee Theft Reduction Measures
REDACTED

Cash Management Plan
Applicant will minimize on-site cash transactions by accepting electronic payment options.
REDACTED
REDACTED
Cash drawers will be limited to
POS system
records all transactions,
REDACTED
Product Access Protocols
Protocols include mandatory employee check-in to handle products to transfer to customers; no single employee
will be allowed access to cannabis storage areas; Managers will monitor and approve employee access. REDACTED
Product Deliveries
Shipments will be conducted via state licensed, insured distributor
incl.
REDACTED

REDACTED

Protocols

Security Guards
Security personnel
unless alternative security is authorized by the City Manager.
REDACTED
Security guards will meet requirements of the CA Department of Consumer Affairs (BSIS) and officials of the
Pasadena Police Department. Responsibilities outlined in detail.
Video Camera Surveillance
Applicant will install
Features, resolution and storage capacity
REDACTED
are outlined in detail, as are the areas of required coverage.

REDACTED

Armored Vehicle
by the security personnel of licensed cash removal company,
who will use armored vehicles to perform the transport - vendor not identified.
REDACTED
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STARBUDS

COVER LETTER

RETAILER

Dear Members of the Pasadena Application Review Committee,
For the past ten year, I have immersed myself in the cannabis industry as an owner/operator of retail locations across Washington State, time flies! My first career, which was in real estate, focused on project
management and finance. My humble real estate portfolio consisting of apartment buildings and single
family residences, has grown to over 140 dwelling units. The many” skills I learned and acquired from my
real estate practice have easily transferred on scale and service to Cannabis, which allowed me to go from
“dipping a toe in” with my first retail location, to a portfolio of 12 locations in Washington State. Though I
find enjoyment in, and am active in my first career even today, Cannabis dominates my day-to-day schedule,
and fulfills me with true purpose.
My first retail location was modeled after successful Colorado businesses that understood emerging clientele, implemented sound operating procedures, and exhibited a commitment to regulatory compliance and
community benefit. I followed and expanded upon those pioneers, and in four short years I was able to scale
my business considerably.
Thanks to my efforts and acumen, I was featured in Marijuana Venture Magazine (monthly circulation of
30K and available at most major bookstore chains). The article focused on my forward thinking approach
to cannabis business operations, and highlighted how I was the first to distinguish myself from the pack by
not hiding in the shadows, and setting the standard for Seattle’s cannabis retail scene. In addition to this
publication, others have requested my perspective and I have been fortunate enough to contribute insight
on the industry through the Washington Post, NW Leaf, and Time Magazine. My vision for Pasadena will
communicate the same principals I live by, teach others, and have established in my currently operating
legal retail locations. I am not a genius or business mastermind, just a man of unwavering principal and
dedication.

Pasadena License (Retailer W/Delivery)

As you will see in the application to follow, Starbuds is applying for a Retailer license from the City of
Pasadena. Once approved locally, I will obtain the California State equivalent, a Type 10 Storefront Retail
license. My retail establishment will offer both medical and adult-use (also known as recreational) products,
available in the storefront open to the public, and through a delivery service.

First Priority: Community/Neighborhood Acceptance

Launching a cannabis retail location in a new neighborhood does not come without its challenges. In my
experience, initially, many of the neighborhoods where we opened were hesitant about cannabis operations
taking place. Believing in my cause, focusing on the concern, and creating a launch plan that embodied
collective ideals and principles of the whole, proved to be the recipe for acceptance. Many nay-sayers’ views
pivoted when they were enriched through my outreach plan, donations to non-profits and civic organizations. Good business is good for everyone. Starbuds is philanthropic at heart, and regularly donates to local
fire and police departments, as well as toy drives. As you will see in my in-depth Community Benefits plan
included as part of this application, I have put considerable heart into the development of a plan that truly
can (and will) change the Pasadena community for the better.
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STARBUDS

COVER LETTER

RETAILER

Innovative Retail Space

Our retail location is a store that will blend seamlessly into the architectural cultural environment of
the City. It will be a beacon for beauty and wellbeing.
Our design and business model deviate considerably
from the “typical” cannabis “dispensary.”

REDACTED

Lance Lowrey of Lowrey projects has a storied history as an architect, executing international projects such as banks, galleries, and urban core centers.
We’ve recruited his expertise to create a welcoming
space that embodies community and a sense of belonging.

Exceptional Retail Experience

Starbuds understands that a poor retail experience is
a black mark on the City and the industry as a whole.
We will offer a safe and unique place for locals and
tourists to experience legal cannabis. Due to our prior experience operating twelve successful Washington dispensaries, in concert with our in-depth employee education training, customers will always find
informed staff capable and willing to provide quality cannabis educational information. We are not a
drug-den, but a warm and welcoming place where
people can learn about cannabis in a non-threatening and comfortable manner. Starbuds is experiential
and encourages “just browsing.”

REDACTED

One Size Does Not Fit All, Variety Matters

Starbuds is a store where consumers can find many options - we have a little something for everyone. As a
case study, our previous retail locations in Washington showed us that each consumer is unique and requires
something different. A quick search will reveal that our most successful Washington operations provide the
most variety of products. Our Pasadena location will offer consumers an array of products from the most
mild to the most niche, in a calm and controlled environment, elevating cannabis retail to the next level.

Commitment to Safety and Security

Safety and proper security are a top priority at every retail location owned and operated by Starbuds. To
ensure confidence in this important area, I have contracted Armaplex, a security company specializing in
cannabis. Together, we devised a security plan (the summary of which is included as part of this application)
that provides multiple levels of protection between customers, team members, and anyone entering or exiting our facility. Starbuds’ design includes
REDACTED
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STARBUDS

COVER LETTER

RETAILER

Compliance Centered

With the cannabis regulations evolving and changing frequently, and our desire to consistently be 100%
compliant with all regulations, we have retained Adamant Law Group, PC and Courtney Caron as our
cannabis compliance attorney. As a member of our team, she will keep us apprised on regulatory changes,
compliance deadlines, and reporting requirements so that we may continue to operate in California as we
do in Washington, with 100% compliance.

Superior Owner/Operational/Management Experience

Luckily for me (and Pasadena), my business model requires no guesswork, and does not lack preparation. I
do not need to reinvent the wheel in establishing a Pasadena retail location, because I already understand
and know how to address all retail startup issues. I’ve been through the process so many times that I have
encountered nearly every challenge, both expected and unexpected, and have solutions and practices in place
to tackle everything head-on. My experience includes understanding how to be a business owner, how to
facilitate proper, legal and compliant operations, and how to manage a retail cannabis business day-to-day.
I have a formal management team (responsible for successfully launching my prior retail locations) prepared
to relocate and work in concert with the cherry-picked local team to launch the Pasadena location. Within
this application, our ethos is reflected in the detailed business plan including carefully crafted standard
operating procedures, community benefits plan, neighborhood compatibility and enhancement plan )with
special focus on architectural design native to Pasadena), and our security plan. Starbuds will implement
proven strategies and industry best practices to fit Pasadena’s unique needs.

Commitment to Professionalism and Better Business

As is exhibited throughout this application, and specifically in the Business Plan Section, my successful
track-record and ability to adapt to new and ever-changing regulations, allows me to track and master the
regulatory framework of California and Pasadena. Each operating procedure for the Pasadena location has
been drafted utilizing my knowledge and experiences from owning/operating twelve Washington retail
locations. Additionally, I align myself with a local team of seasoned California Cannabis veterans to assist
where needed.

Next Stop, Pasadena!

					

I am excited for the opportunity to offer Pasadena a retail experience built from years of practice and steered
with professionalism and heart. I have no doubt that Starbuds, Pasadena will be equally (if not more) as
successful as each retail location I have founded.

Thank you for your consideration,
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REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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REDACTED
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Agency: Washington State Liquor and Cannabis Board
License No: 420336
Date Issued: March 2016
Description of Business: Jason Berge (Sole Proprietorship) d/b/a Starbuds – Marijuana Retailer
*This license is currently being moved into Starbuds LLC, an entity in which Sam Sadis will have
an ownership interest.
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Section D:
Government-Issued
Identification
Redacted

STARBUDS
STARBUDS

COVER LETTER
SECTION 1: QUALIFICATIONS
OF OWNERS/OPERATORS

RETAILER
RETAILER

EXPERIENCE
Sam “Shy” Sadis’ experience in cannabis dates
back to the very beginning of the movement of
legalization. He has mastered the evolving needs
of the clientele, adapted to the shifting customer
base as the industry took differing approaches to
the legality, and successfully navigated the rapidly
changing legal landscape of compliant operations
and expansion. Shy is an expert at owning,
managing and operating a retail cannabis business.

1999 - PRESENT

Prior to launching a successful career in the cannabis industry, Shy spent 20 years mastering the ins
and outs of the real estate industry. Focusing on project management, property management and
real estate finance, fine tuning his business skills along the way, Shy grew a small real estate portfolio
into one consisting of several apartment buildings and single family residences, totaling over 140
dwelling units. Shy’s experience in real estate transfers directly to his cannabis endeavors, as obtaining
compliant commercial real estate is one of the most difficult aspects of owning a cannabis business.
Shy has the ability to locate and negotiate leases and purchase agreements, as well as interpret local
zoning ordinances and codes pertaining to the potential properties in question. While operating a full
fleet of cannabis retail locations in Washington State, Shy continues to manage his real estate portfolio.

2009 - 2014: MEDICAL MARIJUANA OPERATIONS

Upon the legalization of marijuana in Washington State, Shy saw opportunity in an emerging industry. In 2009, Shy went to Colorado where the medical marijuana industry was already operating in full
swing. While there, Shy met with multiple industry experienced individuals, studied their successful
business models, visited a number of different dispensaries and returned to Washington with a plan to
open high quality medical marijuana locations. In preparing to launch this startup company. Shy was responsible to draft protocol for the operations of the company that not only complied with the law, but
also complimented the neighborhood in which he would locate. Modeling his operational, management
plan, and best practices after those he studied in Colorado, Shy opened the first “The Joint.” This medical marijuana dispensary demonstrated an understanding of the emerging clientele, sound operating
procedures, as well as exhibited a commitment to both regulatory compliance and community benefit.
Due to the success of the first dispensary, Shy took a
risk and opened another store, “Starbuds,” modeling
the business methods for this location after those
utilized at The Joint. Clientele flocked to both
The Joint and Starbuds, equally. The clean design
of the commercial spaces and the professional
management style practiced on site, attracted many
clients. The design of the locations took into account
the flow of traffic both inside and outside of the
locations, making for a more positive experience.
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OWNERS/OPERATORS

RETAILER
RETAILER
RETAILER

Unlike other competing businesses, The Joint and
Starbuds provided a peaceful environment, which
was of utmost concern during the planning phases
of both locations. As part of maintaining the
peaceful and professional environment, employees
received extensive training, with a focus on discreetly
addressing individual medical needs of each unique
client. It was unacceptable to treat a client with
anything other than dignity, respect, and compassion.
Employees provided an individualized experience
tailored to the specific needs of each individual. As
a result of the above practices, the brands gained a
positive reputation in a tightly knit medical cannabis
community, and the operation naturally expanded.
Between 2010 and 2014, The Joint and Starbuds
grew to 12 locations between Seattle and Bellingham. Business practices were highlighted by a perfect
track record of paying all tax obligations and complying with all state mandated regulatory processes.
Across the brands, The Joint and Starbuds consistently featured clean, professional stores, centralized
management, and uniformed and trained employees.
Implementing these simple business practices were
a complete recipe for success. This became the standard for all locations, as they opened one by one.
While developing the brands, Shy also took great
consideration of the importance of a positive and
well thought-out neighborhood integration plan.
The communities, some of whom may have been
hesitant about the legalization of cannabis initially,
were enriched by the community outreach plan
and various donations to non-profit and civic
organizations, made by the enterprises. The Joint
and Starbuds regularly donated to fire departments,
police departments, as well as Mariners toy drives
for children. Shy is enthusiastic about keeping up his
tradition of giving to the community in Pasadena.

Proprietary
Adamant
&&Starbuds.
Not
Proprietary&&Confidential
Confidential
Information
of
AdamantLaw
LawGroup
Group
PC
Starbuds.RETAILER
Notfor
forPublication.
Publication.
SAM Information
S.
SADIS'Sof
APPLICATION
FORPC
CANNABIS
LICENSE, CITY OF PASADENA
14 OF 86

22

STARBUDS
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SECTION 1: QUALIFICATIONS
OF OWNERS/OPERATORS

RETAILER
RETAILER

2014 - PRESENT: RECREATIONAL MARIJUANA OPERATIONS

The shift into recreational marijuana sales in Washington State brought heighted demands of operational sophistication. Washington State has a robust regulatory scheme (much like California), with
strict penalties for non-compliance. Washington requires that all marijuana product is tracked from
seed to sale, without any tolerance for error throughout the supply chain. This is commonly referred
to as “traceability.” Once product is within the custody of a retail business, the business is responsible for its safe handling through its sale to the end user. Any violation, even for a single missing unit,
carries a progressive penalty rubric. Upon the third violation, a license is cancelled and a responsible
party is often banned from future operations in the industry. Strict regulations extend past this traceability system, into matters such as business operations, financing, locations, and even advertising.

Shy embraced the new regulatory environment and has thrived. Upon implementation of the regulatory changes, the inventory control was overhauled to accommodate strict traceability requirements.
Individual store operations were individualized and streamlined through dedicated inventory management protocols to prevent traceability violations. Through what has been revered as a tumultuous
several years for the Washington marijuana industry, Shy has remained an industry leader in compliance and innovation, a track record he intends to keep upon launching a retail location in Pasadena, CA.
Growth of The Joint and Starbuds did not occur without challenges. Knowing that compliance with regulations was the key to the longevity of the enterprise, Shy paid special attention to what he could –
and could not – do. In Washington, a single person is capped at an individual store limit of 3, which
was later expanded to 5. Considering this cap, but interested in future expansion, Shy maintained the
momentum of his franchise operation by creating branding opportunities for strategic partners. The
enterprise carefully observed regulations and created a space for synergies in operations, while reserving activities that are exclusive to the license holder. This is accomplished through, as is required by Washington law, each individually licensed individual maintaining authority and control
over all business pertaining to that location. Shy created a streamlined protocol to ensure that branded licenses enjoy the benefit of his business model, without placing their retail marijuana license at risk.
Strong retails sales requires a strong knowledge of the cannabis consumer. The cannabis consumer quickly
changes, as a locale’s acceptance of cannabis evolves. It requires a delicate approach to people who may
not be comfortable purchasing marijuana. At the same time, for frequent users, cannabis is not just an
occasional night out (or night in) – it’s a complete lifestyle. Finally, there is an element of genuine sensitivity that an operation needs to appeal to those who do not use cannabis by choice; they use it as an
alternative to addictive opioids when battling medical condition. At times, an operation has to be sensitive to those who find relief in cannabis from terminal illnesses. Embracing the intimacy of cannabis
sales is key to its success, and Shy has focused The Joint and Starbuds on this very delicate spectrum.
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COVER LETTER
SECTION 1: QUALIFICATIONS
OF OWNERS/OPERATORS

RETAILER
RETAILER

CANNABIS INDUSTRY KNOWLEDGE
While Washington and California cannabis regulations may differ to some extent, the ability of Shy to become a California cannabis business owner should not be in question. Just as the regulations are in the early
stages in California, the process was once in a similar stage in Washington. Embracing each change as it
was made, Shy mastered the regulatory cannabis web in Washington, and is prepared to use his many years
of experience successfully operating there, to launch a cannabis retail business in Pasadena.
As is exhibited in the following pages of this application, specifically in the Business Plan Section, Shy
completely understands the regulatory framework of California and Pasadena. Each operating procedure
for the Pasadena location has been drafted utilizing knowledge and experiences from owning and operating
Washington retail businesses, while applying the distinct differences of the California. Shy has also aligned
himself with a team of successful cannabis professionals in California to assist him where needed. Specifically, he has retained Courtney Caron of Adamant Law Group, PC for all cannabis regulatory compliance
issues, and Terry Blevins of Armaplex Security to implement all security requirements on-site.
There is more to being an expert in the cannabis industry than writing an impressive application. The application must be supported by relevant facts, such as past business operations, sophistication in marketing and
operational strategies, and a solid and visible commitment to the public. Shy has demonstrated his ability to
develop profitable cannabis retail locations based on these principles, as described above.
Each policy and procedure included in this application was drafted utilizing
the skill, experience, and knowledge from Shy’s years of cannabis business
operation and ownership. Shy does not need to reinvent the wheel to have
success in Pasadena, as the practices that Shy has implemented across his
business platform in Washington, easily transfer to, and will undoubtedly
yield profitable results in the California market.
Shy’s commitment to the public is demonstrated by a company culture of
giving back and catering to the sensitive needs of clients. His understanding
of what is required to fully integrate into a community is also exhibited
in the thorough Community Benefits Plan presented as part of this
application.
Industry recognition of these strengths, however, sets Shy apart from others as an absolute expert in the
retail cannabis industry.
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COVER LETTER
SECTION 1: QUALIFICATIONS
OF OWNERS/OPERATORS

MARIJUANA VENTURE MAGAZINE

RETAILER
RETAILER

CALIFORNIA’S EVOLUTION OF CANNABIS RETAIL

M A R I J U A N A

VENTURE

Shy was featured on the November 2017 front cover of the Marijuana
Venture magazine. Marijuana Venture magazine is a national cannabis
magazine focused on cannabis business owners. Marijuana Venture
prints 30,000 copies of each month’s issue, and is available in all major
bookstore chain.
The article highlights his forward looking approach to cannabis sales,
stating Shy’s first shop “separated itself by not hiding in the shadows
like most of Washington’s gray-market dispensaries,” later going on to
say that “The Joint set a new standard in Seattle’s medical marijuana
community.” Shy, himself, describes his basic model as: “a clean,
welcoming environment [which] conveys trust. ‘When you walk into a
nice facility, you know its run well.’” Shy’s vision for a location in Pasadena
incorporates all of these aspects, while taking into consideration the
boutique atmosphere common to many Pasadena businesses.

AWARD-WINNING NATIONAL CANNABIS BUSINESS MAGAZINE
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63

Shy has also been featured in several other well-known publications, including Northwest Leaf (2010), USA
Today (2013), Bloomberg (2013, 2014), Time Magazine, NBC News (2013)

Featured Documentaries

Shy and his stores made an apperance in Evergreen: The Road to Legalization (2014)

Featured Radio Shows

Shy had an apperance on New York Public Radio: WNYC (2013)
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RETAILER
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OWNERSHIP TEAM
It is anticipated that initially, Shy will retain 100% ownership of the Pasadena, California licensed location.
Shy is not opposed, in any way, to offering ownership equity to employees who exhibit superior skill, knowledge and commitment to the compliant operation of the Pasadena retail store.

STORE MANAGEMENT TEAM

As part and parcel to the success of The Joint and Starbuds, Shy has streamlined growth through the development of an effective management team. Management is structured as follows:
•

Branding and user experience is directed by Shy, centrally. To keep branding consistent, all print, and
marketing materials developed, are done so in-house and are subject to Shy’s supervision.

•

Engagement of the customer base occurs through the use of regularly scheduled sales, text pings, and
a revolving door of specialty brands and regularly stocked big hitters available in the store.

•

Geographic store clusters are overseen by the regional manager, who reports directly to Shy. The regional manager also carries out business and quality/compliance checks with the assistance of local
counsel.

•

Each individual store is managed by the “Management Pod,” which consists of a general manager,
inventory manager, and purchasing manager.

•

General managers receive extensive training on sales practices, managing sensitive client needs, and
direct sales floor training. General managers are responsible for training on-site staff, including “budtenders,” salesfloor assistant managers, and inventory checkers.

•

The inventory manager provides oversight on the locations inventory and traceability compliance.
Simple checklist protocols, focusing on individual accountability and redundancies, are utilized to
catch natural human error of support staff. A thorough checks and balances process is implemented to
ensure full compliance with all regulatory aspects of inventory control. This is exhibited in the Trackand-Trace SOP attached to this application.

•

Purchasing managers source deals for their individuals stores and organize the purchasing from vendors approved by Shy. All products are purchased through the proper distribution channels as is indicated in the Product Procurement procedure included in this application.

Perhaps most significantly, every single employee within Shy’s enterprise is trained in each core job duty,
as to create understanding for each positions’ needs. Individual job duties are replicated on a week by week
basis, as the nature of the retail environment is repetitive at the store level. For an in-depth understanding of
the employee training process, which is overseen by the ownership team, please see the Employee Training
procedure included in this application.
The effectiveness of this machine is demonstrated through strong profits in each location and stable sales
figures, despite the coming and going of various competitors.
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TO MOVE TO CALIFORNIA

A formal management team is prepared and committed to be relocated to California for the launch of the
Pasadena location.
Absent regulatory changes that are necessary to implement in California, the same practices that have
proved successful in launching each Washington location will be utilized in the development of the Pasadena location. Trusted high achievers have been cherry picked to assist with launching the first California
operation, with local talent being filtered in once the Pasadena location has calibrated.

THIS MANAGEMENT TEAM INCLUDES:
Greg James

Greg is the owner of Marijuana Venture Magazine, a business
owner oriented marijuana magazine. Prior to starting Marijuana Venture, Greg owned and operated Topics Entertainment, a major media distribution and packaging company.
Additionally, Greg developed educational language software
that was featured at Costco locations everywhere. Greg has
taken an interest in Shy’s business development, and offers
significant experience where large retail development is concerned. Greg is proficient in advance marketing techniques
relating to strategic product placement and shelf space.

Danielle Miller

Danielle has been a major contributor to the successful opening of The Joint Tacoma, The Joint Burien, The Joint Glass
LLC (a companion paraphernalia store), The Joint Seattle,
and Starbuds Kirkland. She is certified by the State of Washington for Medical Consultations. Danielle has handled
multiple aspects of the business operations from ensuring
in-store compliance, to drafting regulatory reports, to managing staff, and handling multiple aspects of the day to day
business. Danielle is a master multi-tasker, and her experience and organizational skill will make her integral to the
Pasadena launch.

Chief Advisor

Regional Manager
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Operations Manager

RETAILER
RETAILER

Monique started her career in the medical cannabis industry in 2011
at The Joint Cooperative. Originally hired as a receptionist, she guided patients through the process of joining our co-op. She moved on
to budtending where she learned the ins and outs of medicinal cannabis. In 2012, she became store manager of the University District
store. In 2015 when the opportunity to help open a new recreational
store in Wenatchee, Monique volunteered to move to Wenatchee
and became the General Manager. She also got the medical enrollment system initiated when the time came, for which she received
her Medical Marijuana Consultant Certification through the DOH.
After almost four years in Wenatchee, she moved back to her hometown of Redmond, WA to take over as General Manager of Starbuds, located in Kirkland. Now she travels back and forth between
stores in an Operations Manager capacity.

Josh Mills

Josh entered the cannabis industry in 2014, where he began budtending at The Joint in the University District of Seattle. His duties
as budtender were to educate medical marijuana patients and guide
them towards the appropriate strain or product. Offering dried flower, concentrates, edibles, topicals and joints to patients. In 2016, Josh
started in production at Solstice. He lead a team in packaging and
joint rolling. During harvest season he coordinated with six partner
farms, organizing the intake of freshly harvested plants at the hub
site. In late 2016 he helped open the University District branch of
The Joint and currently serves as inventory manager and buyer. He
interviews and hires applicants, manages relationships with vendors,
manages LCB compliance, and leads a team of what is now fifteen
employees.

Rachael Bush

Rachael is a multitalented “Cannabis Connoisseur” with nine years
of experience in management, sales, and inventory in the cannabis
industry. She started her career in 2010 when the first medical dispensary opened in Tacoma. Her current responsibilities including
managing one of The Joint locations. She has also filled the role of
Chief Operating Officer, where she oversaw all business operations,
managed orders for multiple Joint locations, and managed marketing campaigns. She also has experience in the role of Finance Manager, where she prepared sales reports, monitored market trends, and
determined profit margins, among other responsibilities. Currently,
she manages her team to provide superior customer service guided
by standards compliant with medicinal/recreational cannabis laws,
as well as maintaining lucrative business relationships with producer
processors for competitive prices in a budding industry.

Inventory Specialist

Compliance Specialist
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SUB-SECTION 2B: COMMUNITY BENEFITS
COMMUNITY BENEFITS PLAN
INTRODUCTION

Starbuds is excited to present this Community Benefits Plan in support of our application for a Pasadena
Cannabis Retailer License. Our Community Benefits Plan focuses on mitigating the effects of any foreseeable negative impacts, while emphasizing positive and enriching outcomes for the Pasadena community
and its residents.
Many factors were taken into consideration when drafting this plan. Our intent during the drafting phase
was to track how an entity, like ours, can be a catalyst for change in the Pasadena community. In considering
where our resources would best be utilized, we looked carefully at the population characteristics of the City.

POPULATION CHARACTERISTICS

Our research indicates that the population of Pasadena has roughly 155,000 residents, divided almost equally between males and females. The median age is between 37-38 years old. Nearly half the residents are married. 56% of residents speak English, with 27% speaking Spanish, and the remainder speaking a variety of
other languages. The average household income is $105,221 with the median income at $71,412. Pasadena
is an ethnically diverse community with 35.5% Caucasian, 35% Hispanic, 16.5% Asian and 9.4% African
American residents. The cost of living in Pasadena when considering the cost of living index is 140.8, which
is 40.8 points higher than the U.S. average of 100.

WE’RE HIRING!

DIVERSITY AND INCLUSIVENESS

The City of Pasadena values “diversity and inclusiveness,” as does Starbuds as indicated by hiring practices.
Starbuds is an equal opportunity employer. We believe our creativity and productivity are best when we
bring together people of all backgrounds and ethnicities. Therefore, Starbuds strongly encourages men and
women of all races, ethnicities, cultures, and socio-economic backgrounds to apply for open positions.
Starbuds recognizes that there is a deficiency in the number of employment opportunities presented to
minorities, women, those with a criminal past, members of the LGBTQ community, and other disproportionately impacted communities. In recognition of this continuing problem, and because our management
team consists of individuals from varying backgrounds, we are excited to continue our focus on building a
strong but diverse team.

LIVING WAGES PAID HERE

With the cost of living continuing to increase and Pasadena exceeding the U.S. average, it is clear to us that
the most important aspect that we can bring to the community is employment opportunities, paying (at
minimum) a living wage (not minimum wage) with a compensation package that is competitive.

ONWARD AND UPWARD

Starbuds is dedicated to creating a work environment that promotes the upward advancement of employees.
Employees who have been in their current position for at least one year, or who have shown significant leadership in their current role, may apply for internal job openings. Additionally, where an employee exhibits a
deep interest in a long-term career in cannabis, we do offer equity ownership opportunities.
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NO-ONE LEFT BEHIND

Our business model, as implemented in
our successfully operating locations in
Washington State, operates in a way to
provide all interested individuals with a
fair and non-discriminatory opportunity
for employment. While cannabis regulations require extensive background checks
of employees (especially those in management positions or with ownership interests), we are not a company who attempts
to narrow the pool based on past decisions
in one’s life. All individuals who meet the
requirements under the state and local
regulations where background checks are
concerned, will be offered a fair opportunity to advance in hour hiring process.
We have all walked different paths, made different decisions, and grown from the choices we have made. As
such, individuals who may be eliminated from a pool or questioned about their past choices in other forms
of employment, will not be left out at Starbuds. We believe in second chances, the opportunity to prove
yourself, and empowering employees to become their best self.

SPREADING THE WORD

In order to reach members of the community most in need of employment, we realize that we will have to
utilize a number of different advertising methods to spread the word. With websites being utilized by most
employers to post positions, but not all individuals having equal access to the internet, we will not rely on
internet postings as our main source of announcing opportunities. Below, we have identified a variety of
methods we will utilize to effectively announce open positions within Starbuds.
1. In-store Community Bulletin Board. All positions will be posted on our community bulletin board
located in the lobby of our retail space.
2. Libraries & Community Centers
3. WorkSource. WorkSource provides valuable resources to both employers and job seekers. We will work
with WorkSource to identify additional resources to spread the word about Starbuds and career opportunities within the company.
4. Chamber of Commerce. Utilizing the resources of the PCC will enhance our ability to effectively reach
more members of the business community.
5. Social Media. All positions will be posted on a variety of social media platforms. Utilizing social media
increases our ability to reach a large cross section of ages.
6. Foothill Workforce Development Board. Organizations like FWDB provide excellent resources to both
job seekers and employers in the Pasadena Community. From locating candidates, to spreading the
word, to assisting with our postings, teaming up with FWDB will increase our chances of reaching
more individuals.
7. Internet Websites. While not our only option, as indicated here, we will utilize all common methods
(indeed, careerbuilder, Snagajob, simplyhired, glasssdoor) to post open positions.
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HIRING PROCESS AND PROCEDURES
Discrimination? Not Here

The laws of the State of CA as implemented by the DFEH, and those federally implemented through
the EEOC, prohibit discrimination in the hiring process. This prohibition of discrimination flows both
directions, meaning that our company may not limit their hiring policies to include only individuals from
specific classifications. While this would close the gap that is clearly visible, it would, in fact, be promoting
discrimination, which is the very thing we strive to eliminate.
We hire employees based on the experience, talent, and qualifications for the job. Unlawful discrimination
or harassment based on race, color, religion, sex, gender identity and gender expression, pregnancy, active
military or veteran status, national origin, ancestry, citizenship, age, marital status, physical disability, mental
disability, medical condition, active military or veteran status, sexual orientation, genetic information or
characteristics, or any other characteristic protected by state or federal law is strictly prohibited. Starbuds
will make reasonable accommodations for those with a known physical or mental limitation of an otherwise
qualified individual, and for an applicant or employee’s religious beliefs, observances, and practices.

Interviewing Should be Fun

It is not our practice to intimidate interviewees.
Prior to an interview, management will schedule
a call with an interviewee to be sure they are
aware of the interview content. The following
day, two staff members will conduct the first
interview. Candidates may dress casually and
come as they are. The interview process will
include questions to elicit information on
character and skill. Following the interview,
management will discuss the candidate and
schedule a second interview if required. All
candidates who are not fit for the position, will
be notified and never left hanging.

You’re Hired! Welcome Aboard!

If the HR department receives satisfactory results from the reference checks and criminal background
check, we will notify the candidate to confirm the job offer. On an employee’s start date, the employee will
complete required paperwork and begin training as outlined in the employee-training program.

Keep Up the Good Work

All employees performance and compensation reviews are conducted using the same criteria. This ensures
that the process is consistent and fair. Employees are provided an opportunity to conduct a self-evaluation,
which will be reviewed by management. Together, we work with employees to help them achieve their goals.
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COMPENSATION PACKAGE

Starbuds recognizes that competition is ever present in the employment market. We understand that compensation alone is no longer enough to entice qualified candidates to apply and stay long term. To compete
with larger established companies, we have created a unique, socially conscious and personally rewarding
compensation package for employees of our company.

TOTAL WELLNESS
Health Insurance

Quality health care coverage is available to all employees.
Full-time: 50% of premium employer covered.
Part-time: REDACTED health care stipend and opportunity to join company plan.

Dental Insurance

Dental insurance is available to all employees.
Full-time: 50% of premium employer covered.
Part-time: Opportunity to join company plan at cost of
employee.

Vision Insurance

Vision insurance is available to all employees.
Full-time: 50% of premium employer covered.
Part-time: Opportunity to join company plan at cost of
employee.

Fitness Stipend

Full-time: REDACTED
their choosing.
Part-time: REDACTED
their choosing.

to apply to fitness program of
to apply to fitness program of

Fit Food Friday

All employees may enjoy fresh fruits, vegetables and healthy
snack alternatives provided by the company, through local
business partnerships, every Friday.

Work Out Walk Out, Paid!

Employees who show proof of regular workouts (regular exercise of any kind), will be entered into a quarterly drawing for a free paid day off ! We reward those who focus on fitness.

FOCUS ON FAMILY

Maternity & Paternity Leave

Starbuds strictly adheres to all maternity and paternity leave laws required by state of CA, including California Family Rights Act (CFRA), California State Disability Insurance (CA-SDI), Family and Medical
Leave Act (FMLA), and Paid Family Leave (PFL). In addition to what the state provides, we provide 8
additional weeks of paid leave for all employees embracing a new child.
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Family Growth Cash

Starbuds understands that there are high costs associated with growing your family. In order to congratulate
new parents, and to help offset some costs we provide family growth cash. Whether you have chosen adoption or birth, we support family growth!

Child Activity Time Off

Employees who have children participating in activities which take place during the course of a normal
work day, may request up to 10 activities a year off, and coverage will be provided during those work shifts.

PAID TIME OFF

Vacation & Paid Time Off

Vacation is accrued by all employees based on the number of hours worked.
Full-time: 2 weeks of paid vacation per year.
Part-time: 1 week of paid vacation per year.

Sick Days

All employees will accrue sick time according to the local and state laws.

Volunteer Time Off

Starbuds is committed to giving back to the community. All employees are entitled to paid time off, when
they use their time to volunteer with a non-profit organization or at a City sponsored community event in
the City of Pasadena. Full-time receive 16 paid hours per year. Part-time receive 8 paid hours per year.

Financial Incentives

401K Plan
Starbuds will offer a 401K plan to all full-time employees. We will match up to 50% of employee contributions for the first 6% an employee contributes. Employees are eligible to participate in the 401K after the
first 6 months of employment.

Student Loan Debt Reimbursement

Understanding that education is expensive, Starbuds offers student loan reimbursements to all students who
have earned a degree and are using that particular degree as part of their employment. Employees may earn
up to REDACTED in student loan debt reimbursements.

Employee Discount

All employees will be offered a 10% employee discount on all products, not to exceed REDACTED .

UNION EFFORTS

Additionally, Starbuds will sign a Union Labor Peace Agreement with a local union supporting the cannabis
industry workforce, should we reach twenty employees. This labor peace agreement will be an arrangement
between the union and Starbuds under which one or both sides agree to waive certain rights under federal
law with respect to union organizing and related activity. Women and people of color suffer wage discrimination without a union contract, and earn anywhere from 14-27% less than their white male peers (U.S.
Department of Labor, Bureau of Labor Statistics, Union Members—2015, Jan. 28, 2016, “Table 2, Median weekly earnings of full-time wage and salary workers by union affiliation and selected characteristics,”
http://data.bls.gov/cgi-bin/print.pl/news.release/union2.t02.htm). Our employees will have an enforceable
wage table in their contract that guarantees equal pay for equal work.
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COMMUNITY ENGAGEMENT & SERVICE CALENDAR

Starbuds cares deeply about the Pasadena community and is excited to execute the following Community
Engagement Plan in an effort to give back to the community. The structure of the plan includes raising
awareness to certain causes and offering services that will benefit the local residents most in need. Here is a
summary of how ore program will work!
1. Biweekly Community Events: We have planned to host at least two community events per month,
which will directly serve Pasadena residents. Working directly with existing organizations in Pasadena,
we are able to provide another location for monthly classes/services. See below for our suggested yearly
Community Calendar, filled with monthly awareness focuses, lectures, partnerships with non-profits
and giving goals.
2. Encouraging Volunteerism: Every employee will be provided at least 8 hours of paid time off per year,
to volunteer with a Pasadena registered non-profit organizations.
3. Community Bulletin Boards: In our brick and mortar, we will have designated community bulletin
boards. Community members can post information about their events and services on one of the bulletin boards. Another board will provide information about drug counseling, recovery programs, and
other services directly related to Cannabis. We will also work with the City to provide information
about services offered through social services.
4. Increase Public Participation: The best way for Starbuds to succeed in executing our Community Engagement Plan, is to have the support and participation of the community. We know, from past experience, that gaining the trust of a community and drawing participation in causes we feel are important,
is no easy task. As such, we have put together a brief plan to address this issue, and take it head on.
The International Association for Public Participation proposes a spectrum of public participation (see
below) and provides a framework for analyzing the scope and depth of public participation. In an effort
to ensure that we are encouraging public participation, we have developed the following chart to better
understand how to increase participation levels. By enacting the policies below, we are maximizing our
opportunities to increase public participation.
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COMMUNITY CALANDER
FEBRUARY

JANUARY
Monthly Focus: Mental Wellness

Monthly Focus: Cancer Prevention
Lecture Series: Guest speaker from City of
Hope Cancer Care (Pasadena)

Non-Profit Partnership: Five Acres (offers
mental health services to families)
http://5acres.org

Non-Profit Partnership: Co-sponsor LA Race
for the Cute (Susan G. Komen)
https://ww5.komen.org

Lecture Series: Cannabis Alternative Remedies
to Promote a Healthy Mind

Giving Goal:
REDACTED
Susan G. Komen on Race Day

Giving Goal: REDACTED to Five Acres

To

MARCH

APRIL

Monthly Focus: Celebrating Women (Women’s
History Month)
Lecture Series: Career Opportunities in the
Cannabis Industry
Non-Profit Partnership: Elizabeth House,
Host Resume Writing Workshop
https://www.elizabethhouse.net
Giving Goal: REDACTED to Elizabeth
House & Commit Volunteer Hours for Workshop

Monthly Focus: STD Awareness
Lecture Series: Community Panel on STD
Prevention (Andrew Escajeda Comprehensive
Care Services)
Non-Profit Partnership: HIV/STD Education and Prevention Services Program (PPHD)
https://ww5.cityofpasadena.net/public-health/
Giving Goal
REDACTED
to AECCS

MAY

JUNE
Monthly Focus: Focus on the Family
Lecture Series: Family Balance (Speaker from
Hathaway-Sycamores Child & Family Services)
Non-Profit Partnership: Hathaway-Sycamores
Child & Family Services
http://www.hathaway-sycamores.org
Giving Goal: REDACTED to HathawaySycamores Child & Family Services

Monthly Focus: Celebrating Seniors
Lecture Series: Cannabis Uses for Seniors
AND Cannabis Career Training for Seniors
Non-Profit Partnership: Pasadena Village
http://www.pasadenavillage.org
Giving Goal: REDACTED and Volunteer
Hours Hosting Resume Writing Workshop.
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COMMUNITY CALANDER
AUGUST

JULY
Monthly Focus: Disability Awareness &
Acceptance
Lecture Series: Looking Beyond Disabilities
(AbilityFirst Speaker)
https://www.abilityfirst.org
Non-Profit Partnership: Ability Fest, Provide
volunteers and attend the event
Giving Goal:
REDACTED
to AbilityFirst

Monthly Focus: Food Insecurity Prevention
Lecture Series: roper Nutrition; Eating
Healthy on a Budget
Non-Profit Partnership: Foothill Unity
Center http://www.foothillunitycenter.org
Giving Goal:
REDACTED
to Foothill Unity
Center

SEPTEMBER

OCTOBER

Monthly Focus: Environmental Sustainability
Lecture Series: Eco-friendly business practices
(Speaker from Pasadena Beautiful Foundation)
Non-Profit Partnership: Pasadena Beautiful
Foundation http://www.pasadenabeautiful.org
Giving Goal:
REDACTED
and Donate Trees for Planting

Monthly Focus: Men’s Health
Lecture Series: Coping With the Stress of
Fatherhood (Speaker from Children’s Institute)
Non-Profit Partnership: Children’s InstituteProject Fatherhood Program
https://www.childrensinstitute.org
Giving Goal: REDACTED to Children’s
Institute for Project Fatherhood

NOVEMBER

DECEMBER

Monthly Focus: Celebrating Veterans
Lecture Series: Cannabis Career Coaching for
Veterans
Non-Profit Partnership: Leadership Pasadena
http://www.leadershippasadena.org
Giving Goal: REDACTED to Leadership
Pasadena for Veteran’s Program

Monthly Focus: Recovery
Lecture Series: Steps to Recovery (Speaker
from Pasadena Recovery Center)
Non-Profit Partnership: Grandview
Foundation Inc.
https://grandviewfoundation.com
Giving Goal: REDACTED to Grandview
Foundation Inc.
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SUPPORTING OUR NEIGHBORS/BUILDING PARTNERSHIPS
NEIGHBORHOOD OUTREACH

As experienced retail cannabis business owners, Starbuds understand that bringing a new business to a
neighborhood can cause a lot of concern for neighboring businesses and residents. Those nearby want to
know if our business is going to negatively affect their business operations or quality of life. Starbuds understands this dilemma and is prepared to address it promptly, as we have in each location we have opened.
In addition to our participation with a variety of community lead organizations as described above, we
have also carefully considered the importance of building specific business-to-business partnerships and
the necessity of embracing the local business community. Upon receiving notification of being placed in
the top six, we will immediately finalize our business location. Upon finalization, we will have an idea of
the businesses and local residents who may be affected from our business operations. We have developed
the following plan to encourage a positive relationship within both the residential and business community.

ONE-ON-ONE COMMUNICATION EFFORTS

Schedule Open House: Starbuds will schedule an open house specifically for local businesses and residents
to attend. The open house will give neighbors of all types an opportunity to come to our business location
(or a location more appropriate for the event) and ask questions, discuss concerns (parking, noise, odor),
discuss our security plan, and learn about what our business has to offer.
Door-to-Door Canvassing: One-on-one contact and communication is not only necessary but vital to this
process. We will personally attempt to meet neighbors surrounding our business location. Neighbors will be
provided with information on our Open House. We will personally stop in and introduce ourselves to all
neighbors immediately surrounding our business location. Where businesses are concerned, we will discuss
how we can support their endeavors (by suggesting possible ways to team-up and collaborate).
Provide Adequate Security: Safety is our top priority. By providing adequate security, our neighbors will
be provided with a sense of safety. Our security guards will patrol the neighborhood to ensure complete
safety is achieved. Additionally, our internal security measures are constantly reviewed to ensure that they
are most effective. Our neighbors will be provided with contact information for our security liaison for any
emergency.
Open Door Policy: Starbuds has an open-door policy. We encourage all neighbors who feel negatively affected by our operations to reach out to our General Manager, discuss their concerns, and we will provide
follow up within a reasonable timeframe. Our goal is to peacefully integrate into the neighborhood, support
those around us, and provide a sense of community.
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BUSINESS-TO-BUSINESS PARTNERSHIPS

Besides taking the above actions described as an overall approach to build better relationships with business
owners in the City, we also will continue attending business driven events.

Pasadena Chamber of Commerce

The City of Pasadena is very fortunate to have such a strong chamber of commerce, offering excellent resources to new and existing businesses. Starbuds will join the PCC and participate in events offered. We are
particularly interested in the monthly Breakfast Connection. We also see that the PCC schedules and plans
After Hour Social Mixers as well as Luncheon Alliance. The PCC can count on our full support at each
of these events. Starbuds firmly believes that full immersion into the business community will only lead to
increased opportunities to partner and support other local businesses.
Our intent in creating partnerships is not only to help in the advancement of others, but also to loop in local
businesses with our charitable causes. We feel that our impact will be greater, if we pull in others to gather,
collect, give and volunteer.

Go Local

Running a profitable business is no simple task. Each of our successful locations in Washington has relied
on the local sourcing of resources from neighboring businesses. Prior to seeking services from businesses
outside of Pasadena to meet our needs, Starbuds is committed to engaging with local entrepreneurs first..
Starbuds has utilized local businesses to support our currently operating stores in the following ways. We
anticipate the same needs will arise as we launch in Pasadena.
•
•
•
•
•
•
•

Landscaping/Gardening Services
Construction Services
Waste Management
Security Services
Catering/Food Services
Event Planning Services
Party Rental Supplies

•
•
•
•
•
•
•

Shipping and Packaging Solutions
Merchandise Printing
Janitorial Services
Marketing and Advertising
HR/Payroll Services
Insurance Coverage
Staffing Resources

Each of the business needs above are available through companies presently operating in Pasadena. While
there were too many companies to list in each category, upon being selected as a top applicant, we will begin
communicating with the different companies to form meaningful relationships. We see no reason to look
outside the city of Pasadena to fulfill these needs, when one of our main focuses of our Community Benefits
plan, is to build the economy and support the success of others.
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EXTERIOR DESIGN CONCEPT
INTRODUCTION

As the City of Pasadena did not require a designated property in advance of applying, we were given quite
a bit of design freedom in coming up with the design plans described below. The plans provided, we feel
embody the type of cannabis businesses that the City would be proud to establish. Regardless of the location
Starbuds is able to secure, the design concepts, elements, and plans below can (and will) be incorporated
accordingly.

ARCHITECT BIO
LANCE LOWREY

With 19 years of professional experience, Lance specializes in the realms of Landscape Architecture, Urban
Design and Planning. Lance has helped deliver award winning, multi-disciplinary projects throughout the
world across a range of scales and project types. With a strong interest in Urban Design, or the area where
the buildings and the site come together, Lance believes his focus in these aspects of our team’s architectural projects helps the work become more than a stand alone building, but rather work infused with its
surroundings and ultimately a much more comprehensive and sustainable place for those using the projects.
Lance believes in placemaking at the human scale and how our work fits contextually into the larger whole
from a planning standpoint. Lance has strong skill-set in project management which has allowed him to
lead teams comprised of a wide range of professionals to a common vision and goal. Lance graduated from
Colorado State University in 2000.

EXTERIOR DESIGN CONCEPT

Our intent in creating this exterior
design concept, was to ensure that the
proposed exteriors seamlessly fit into
the present cultural and architectural
landscape of the City of Pasadena. We
spent quite a bit of time reviewing the
Pasadena City Plans and Guidelines
addressing the variations between the
different council districts and neighborhoods. Starbuds is 100% committed to developing an exterior (and interior) that the City is not only proud
of, but references as an example of exemplary architecture to new business
owners.
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DESIGN COMPLIANCE NOTES
City of Pasadena’s “Citywide Design Principles”:
1. Contextual Fit: building to fit with its surroundings, including strong massing and horizontal divisions.
2. Three-Dimensional Quality: building to add interest and variety to its surroundings, including rhythmic
order and openings.
3. Visual Transparency: building to offer helpful cues about its access and use, including prominent
building entries and windows.
4. Human Scale: Building to contribute to a more pleasant and humane living environment including rich
visual detail
City of Pasadena’s “Central District Specific Plan”; specifically Sections 8, 9, and 10:
5. Adaptive Re-use and In-fill Development:
CC 5.1 Encourage the recycling of Downtown buildings and landscapes; in particular, retain historically and architecturally significant buildings through adaptive use.
CC 5.2 Maintain the distinguishing qualities and features of a historic or architecturally significant
building, structure, or site.
CC 5.3 Repair and retain, rather than replace, original building materials, as far as feasible.
CC 5.4 Allow contemporary alterations and additions to historic or architecturally significant buildings, structures, and sites, provided they do not substantially alter or harm the distinguishing qualities
and features, and are compatible in terms of scale and character.
CC 5.5 Support rehabilitation and restoration of historically significant buildings according to the Secretary of Interior’s Standards.
CC 6.1 Emphasize infill development of vacant or underdeveloped land, especially projects that will
promote a distinctive urban character.
CC 6.2 Support infill development that visually unifies the street; respect the street-oriented development patterns of existing buildings.
CC 6.3 Harmonize infill development with adjacent buildings through compatible scale, massing,
rhythms (i.e., vertical and horizontal patterns expressed by architectural features such as cornice and
belt lines, doors and windows), solid-to-void relationships, and/or materials.
6. Streetscapes:
CC 5.6 Retain the following landscape elements unless removal or replacement supports long-term
planning objectives: street trees; tree lawns; granite curbs; ornamental tree grates; historic street
lights; and similar historic landscape elements.
SE 1.4 Detail streets and streetscape amenities to high standards; show evidence of quality that is
appealing to pedestrians.
CC 2.4 Use landscape to further define and contain public space; for instance, use street trees to
delineate a public street.
SE 1.7 Provide adequate bicycle parking facilities along planned bicycle lanes and within major activity centers; encourage new developments to incorporate bicycle amenities.
SE 3.2 Emphasize the planting of street trees to provide overhead cover; species choices should
consider access to both shade and sun along sidewalks.
SE 3.3 Plant street trees in the zone adjacent to the curb that is also devoted to other streetscape
amenities; exceptions may apply for unique conditions, such as a double row of trees.
SE 4.1 Plant street trees so as to define the street and sidewalk; emphasize the consistent use of
tree species, size and spacing along a street to create a pleasant rhythm and reinforce the space of
the street.
SE 4.4 Use tree grates in areas with considerable commercial and pedestrian activity; tree grates
increase sidewalk width, reduce safety hazards, and prevent compaction of the root-ball.
SE 4.6 Utilize street trees to unify areas with a distinct identity; this is especially encouraged within
the Old Pasadena, Civic Center, Pasadena Playhouse and Lake Avenue Sub-Districts.
SE 4.7 Reference the existing streetscape plans for the Old Pasadena, Civic Center / Midtown, and
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Pasadena Playhouse Sub-Districts for detailed strategies in the treatment of street trees and other
street amenities within those areas.
BD 4.1 Promote active, pedestrian-oriented uses with a high degree of transparency along the street;
uses should be readily discernible to the passer-by.
BD 4.5 Rely on shop windows and entrances to animate the street and sustain attention; provide
generous street-level windows and encourage storefronts that are predominantly transparent glass.
Surrounding Character:
BD 1.1 Design visually attractive buildings that add richness and variety to the Downtown environment, includingcreative contemporary architectural solutions.
BD 1.2 Integrate new development with its surroundings, emphasizing functional and visual continuity while admitting individual expression.
BD 1.3 Establish a harmonious transition between newer and older buildings; compatible design
should respect the scale, massing and materials of adjacent buildings and landscape.
BD 1.4 Complement the architectural character of an adjacent historic building or area; however,
imitation of historical styles is discouraged.
BD 1.5 Avoid mimicry of historical architectural styles; new buildings should not appear to have been
constructed during a past era, and references to period architecture should be interpreted in a contemporary manner.
BD 1.6 Discourage excessive and overly gratuitous ornamentation that detracts from the visual clarity
of Downtown’s historic architecture.
BD 1.7 Employ design strategies and incorporate architectural elements that reinforce Downtown’s
unique qualities; in particular, Downtown’s best building’s tend to support an active street life.
Building Massing and Facade:
BD 2.1 Design building volumes to maintain a compatible scale with their surroundings; in general,
break down the scale and massing of larger buildings.
BD 2.2 Rely on building massing and orientation to place strong visual emphasis on the street and
other important civic spaces.
BD 2.6 Vary three dimensional character as a building rises skyward; in general, differentiate between the base, middle and top levels of a building.
BD 2.7 Emphasize the horizontal dimension to make a tall building appear less overwhelming.
BD 3.1 Establish a building’s overall appearance on a clear and pleasing set of proportions; a building should exhibit a sense of order.
BD 3.2 Utilize a hierarchy of vertical and horizontal expression; facade articulation should reflect
changes in building form.
BD 3.3 Respond to the regulating lines and rhythms of adjacent buildings that also support a
street-oriented environment; regulating lines and rhythms include vertical and horizontal patterns as
expressed by cornice lines, belt lines, doors, and windows.
BD 3.4 Use regulating lines to promote contextual harmony, solidify the relationship between new
and old buildings, and lead the eye down the street.
BD 3.5 Provide a clear pattern of building openings; fenestration should unify a building’s street wall
and add considerably to a facade’s three-dimensional quality.
BD 3.6 Avoid uninterrupted blank wall surfaces along all building facades; the use of opaque and
highly reflective glass is also discouraged.
Building Entrances:
BD 5.1 Provide well-marked, articulated building entrances oriented to streets and public space.
BD 5.2 Orient main building entrances to directly face the street; buildings that front multiple streets
should provide a main entrance along each street.
BD 5.3 Relate the size and scale of a main building entrance to the overall width and height of the
building and its ground floor “base.”
BD 5.4 Accentuate the entrance(s) to a building’s main lobby or interior office space; these main
building entrances should be prominent in terms of size, articulation, and use of materials.
Emphasize Human Scale:
BD 7.1 Distinguish the ground level of a building from the upper levels of a building, especially where
a building orients to the street and/or defines public space.
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BD 7.2 Establish a rhythm of vertical elements along the street-level facade; for instance, the regular
cadence of display windows and shop entrances enhances the pedestrian experience.
BD 7.4 Give greater attention to detail at the street level of a building to satisfy the pedestrian; emphasize details that modulate the light and provide evidence of artistry and craft.
BD 7.5 Show creativity and individual expression in the design of storefronts, and encourage shop
windows that reveal multi-layered displays and shifting patterns of activity.
11. Roof Silhouettes
BD 8.1 Express roofs in a visually interesting manner that complements the composition of the building and the surrounding area; sculpted roof forms are encouraged.
BD 8.2 Employ high quality roofing material for roofs that are visible from the street and other public
spaces.
BD 8.3 Use a strong, attractively detailed cornice or parapet in conjunction with a flat roof.
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MATERIALS

In choosing our exterior design materials, we referenced BD 6.4, which suggested that we employ especially
durable and high-quality materials at the street level, encouraging those materials that show permanence
and quality, minimize maintenance concerns, and extend the life of the building; examples of appropriate
building materials for use at the street level to include: stone, terra-cotta or tile, metal, brick and transparent
glass. As is shown in the rendering below, glass played very heavily in the unique design we envision for the
property.

LANDSCAPING

The goal with our choice of landscape design was to take into account the Pasadena guidelines, which
emphasized integrating into the larger fabric of the City. For this project, landscape-wise, we are showing
alternating Queen Palm and Gingko street trees as this is what is currently existing along Colorado Blvd.
Additionally, outside planter will include succulent, low water-use mix.

LIGHTING

As a manner of keeping the location discrete, we have not incorporated any type of lighted signage or additional lighting beyond that provided on the City street, or required to fully comply with security measures.
Of course, upon identification of the actual location, energy efficient and proper lighting will be incorporated to provide not only a safe environment, but one that is also aesthetically pleasing.

SIGNAGE

The CD zones allows for uses of wall, projecting, window and awning type signs. Our design integrates
signage above the door, as to be discrete and classy in the integration of signage.

ENTRY EXPERIENCE

We felt it was important to make the facility feel comfortable and inviting for guests. To that degree, creating a store that was light and airy with lots of natural light, embodied the essence of a warm and welcoming
environment. To enhance the experience, the use of green within the store softens the interior and creates a
unique interior experience. The overall design was intended to blend a more contemporary design with the
more traditional contextual architecture.

PARKING

For purposes of this project and zone, 6-8 spaces will be required. If necessary, based on the actual location
of the building, we will enter into an agreement with a nearby structured parking garage (within 1500 feet
of the actual store) to lease the appropriate spaces, which we understand is what many businesses in this
particular area do.
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DESIGN CONCEPT INTEGRATION
DESIGN CONCEPT INTEGRATION

For the purposes of this design and renderings we studied the relevant guidelines and codes for the Old
Pasadena area (Zoned CD-1/AD-1). We observed available spaces for cannabis use facilities in this area
but upon approval and selection of an actual site, potentially in another area of the City, we would plan to go
through that same review and compliance process for the selected site. The codes and guidelines will vary
widely across the City and zoning district, and we will comply as necessary. We are excited to work with the
City to develop architectural plans for a specific location and to appropriately integrate into the context of
the City. Scenarios denote design style intent but not precise locations.
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INTERIOR REFERENCES

Regardless of the location of our retail establishment and design requirements of the exterior, we have
designed an interior that would function in all neighborhoods. The intent of the design was to provide a
clean, refreshing, safe and serene environment with the utmost class and boutique like feel. Our interior
is well light with soft lighting, uses flooring and counter space made of light woods, and encompasses the
very essence of organic materials. Our floor plan is open to allow proper flow and eliminate bottle necking
during the check-out procedures.
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AIR QUALITY/ODOR CONTROL
APPLICABLE LAW

Pasadena Municipal Code (PMC): 5.78.170(H); 8.11.140; 8.11.160(B)

PROCEDURE

Installation of a state-of-the art air purification and odor control system are pinnacle in the design
choices we make for our retail locations. Eliminating cannabis odors inside of our facility is equally
as important as preventing odor emissions to the exterior. As we are presently operating successful
and environmentally compliant retail locations, we intend to utilize the same odor control methods
in the build-out of this location.

CANNABIS ODOR SOURCES

As of July 2018, the California Bureau of Cannabis Control has implemented regulations which
have led to a sharp reduction in detectable odors inside and outside of cannabis dispensaries. With
the regulations requiring that only tested, final packaging of products be distributed to dispensaries, cannabis odors will be reduced exponentially in comparison to raw materials inside production facilities. It has become common practice for manufacturers and distributors to utilize nitrogen sealing in their packaging practices, which prevents odor emissions.
With the above described strict packaging regulations in place, we have identified the following
practice as the only real “odor” emitting practice in our retail locations, and it is minimal in nature.
Flower Samples: Clients on the show room floor will be able to view and smell product samples
upon request. Small jars containing flower samples will be opened for this purpose. The opening of
jars will release small amounts of cannabis aroma into the area.

ODOR MITIGATION PRACTICES

During the build-out of the facility, we will provide an odor absorbing ventilation and exhaust
system so that any odor generated inside our retail facility (no matter how minimal) is not detected outside of the facility, anywhere on adjacent property or public rights-of-way. Additionally,
there will be no odor detectable around the exterior or interior common area walkways, hallways,
breezeways, foyers, lobby areas, or any other areas available for use by common tenants or the visiting public. To meet this standard, we will install an odor control system (described below) similar
in nature to those being successfully used in our other licensed locations.
Our facility will install multiple charcoal-filled “carbon filters” placed strategically around the facility to filter any odor created from the packaged products and jars of cannabis flower. Charcoal
filtration works by bonding odor molecules from cannabis to the carbon molecules in the charcoal.
Essentially “scrubbing” odor molecules from the air. Carbon filters will be fitted with “pre-filters”
to stop any foreign material like dust and dirt from entering the actual carbon filter and will be
changed annually. In addition, the carbon filters will be changed or have the carbon re-activated
bi-annually. High CFM (cubic feet per minute) inline exhaust fans will be used to pull air through
the carbon filters.
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Along with the carbon filters, we will utilize a full HVAC system. The carbon filters circulate air
within the HVAC system through an activated carbon filter in order to filter out odors and pathogens that may pose a public health risk or be bothersome in nature. This method is highly effective
and can be used in combination with other technologies. Generally, the energy required to run the
filtration system is already accounted for in the HVAC air handling and exchange system, keeping
the energy usage to a minimal.
The above described system meets the City’s requirements because it includes 1) an exhaust air filtration system with carbon filters that prevent internal odors; 2) an air system that creates negative
air pressure between our retail store’s interior and exterior; and 3) an uninterruptible power supply
(UPS) that provides for critical needs in the event of a power failure.

MANAGEMENT OF ODOR CONTROL PLAN

The Odor Control Plan in place, will be monitored with strict compliance, by our facility operator.
Upon request by the Department, any and all odor control records will be provided, including
system installation, maintenance, or deviations from the implemented plan. Should suggestions
to improve our plan be made by the City, we will immediately implement the suggested changes,
update our Odor Control Plan, and provide the new plan to the City within 30 days of the modifications. The facility operator will also maintain any and all odor complaints and responses to odor
complaints.
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