CITY OF PASADENA
Applicant Name: JCP Ventures, LLC
Reviewer: Mark Lovelace
Date: 3/26/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,448

91.94%

GENERAL COMMENTS
The applicant has a very impressive and experienced team, which gives confidence about their abilities, but the
application was at times far too 'high level', providing philosophical discussions about values and concepts rather
than detailed bullets stating precisely how they intended to address specific criteria. Much of the application was
written more like promotional material than a proposal, talking more about what they have done elsewhere, rather
than how they will address the specific criteria for the City of Pasadena. Regardless of these concerns, they
presented a professional and detailed package that generally addressed all requirements, though sometimes with
less specificity than may be desired.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

702

93.60%

Experience
Ownership team provided list of over 40 cannabis licenses held in Colorado, Nevada, Illinois, Oregon, and New York.
This would be their first California venture. Team members bring global experience in asset management, financing
and business development. 9 members of the team have experience in the legal cannabis industry, though almost
all in other states. General Manager Ryan Cook has 10 years experience managing regulated cannabis operations
and will be responsible for day‐to‐day operations.
Cannabis Industry Knowledge
Ownership team bios demonstrated significant knowledge of the cannabis industry around the US. Have developed
150 strains and 200 product SKUs. Application listed numerous accomplishments and recognitions, and
demonstrated familiarity with best practices and state regulations.

Ownership Team
General Manager Ryan Cook has 10 years experience managing regulated cannabis operations and will be
responsible for day‐to‐day operations. Described the role the ownership team will have in day to day operations,
but many descriptions seemed high‐level or ambiguous, such as "Fostering a success oriented, accountable
environment" or "Effectively communicating to executive management..." Descriptions lacked specificity or
connection to actual day‐to‐day in‐store operations.
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SECTION 2: BUSINESS PLAN

525

476

90.67%

Standard Operating Procedures (SOP)
Team has developed extensive SOPs used in its dispensaries in Colorado, Illinois and Nevada, but did not include
them because the document is 500 pages. Discussion referenced best practices, video tutorials, and a high‐level
overview of requirements. The team's breadth of experience suggests that the SOPs are likely comprehensive, but
no examples were provided.
Financial Plan
Provided a startup budget of REDACTED which includes a construction budget of REDACTED. 3‐year pro forma
showed EBITDA in excess of REDACTED by year 3. Accompanying budget narrative was general and suggested that
the budget may be an example of a startup budget, not specific to this proposal.

Funding/Proof of Capitalization
Provided letters from financial institutions demonstrating REDACTED in available capital.

Records Software
Will use REDACTED software for POS, inventory control and customer management. Team has experience with
the program from numerous other cannabis businesses around the US. Overall application demonstrated
familiarity with requirements.

Track‐and‐Trace
Will utilize REDACTED and comply with CCTT. Provided detailed discussion of CCTT requirements.

State Testing Requirements
Will only source products from vendors that meet or exceed testing requirements. Provided detailed discussion of
testing requirements and internal procedures to ensure they have been met.

Employee Training
Provided detailed discussion of employee training program, which includes job descriptions, procedures, HR
requirements, video tutorials, hands on training, orientation, and a series of 6 training sessions. Discussed
maintenance of training records, employee evaluations, continuing education and manager training.
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Customer Education
Customer education plan includes website, videos, in‐store digital displays, pamphlets, seminars, workshops, guest
lectures and more. Applicant has developed all of these materials and programs for its other operations around
the country. No examples were provided.

Marketing
Provided a very brief discussion of marketing that was lacking in detail, research, metrics or examples. Mentioned
print advertising, online social media, community outreach and in store displays.

Community Benefits
Provided lots of general discussion about the applicant's values and the Pasadena community but only a few
specific commitments. Will establish a REDACTED fund to support local community organizations and provided list
of 7 likely groups to support. Made no mention of those harmed by cannabis criminalization. Discussed efforts to
hire locally, unemployed and developmentally disabled. Provided list of local businesses, contractors and suppliers
they will work with, and other partnerships.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

136

90.67%

Exterior Design Concept
No specific location or building has been proposed, so design is conceptual. Discussed exterior renovations, façade
work, landscaping, parking, customer flow, signage and entry design. Provided numerous interior and exterior
renderings of a potential design, including numerous floor plan drawings. Renderings show attractive, "zen garden"
design.
Design Concept Integration
No specific location or building has been proposed, so design is conceptual. Applicant proposes to locate in a
former light industrial building in a commercial zone. Seeking a "zen garden" feel for the entry way and interior.
Design concepts suggest an attractive exterior that would not clash with either commercial or industrial
surroundings. Plan discussed landscaping and facade work to fit with surroundings.
Integration of Security Measures
Described how both passive and active security measures will be integrated into the facility design, including
landscaping, window treatments, pedestrian flow and natural access control. Provided floor plan showing REDACTED

Air Quality/Odor Control
Provided detailed discussion of air quality and odor control methods, including the volume of air needing to be
recirculated, the specific capacity of the air movement system, specific make of the air filtration units they will use,
and details of the installation process.
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SECTION 4: SECURITY PLAN

150

134

89.33%

Security Experience
List Chris Frerichs as Chief Security Officer, but he has no listed experience or accreditation in design of security
systems. Significant military experience, but how this is relevant is not made clear. An internet search turned up
no security references for Mr. Frerichs.
Background Checks
Will require background checks and credit checks for new hires, but the specific firm or requirements were not
enumerated.
Employee Safety Education
Provided detailed discussion of employee safety training requirements, plus quarterly SOP refresher training.

Employee Theft Reduction Measures
Provided detailed discussion of employee anti‐theft measures.

Cash Management Plan
Provided a reasonably detailed discussion of cash management, including cash counting and reconciliation, cash
transportation, and employee training.
Product Access Protocols
Discussed product access protocols, including entrances and exits, customer identification, limited access areas and
access control, and vault access.
Product Deliveries
Discussed irregular scheduling of deliveries, the delivery company, pre arrival procedures, manifests and invoicing.

Security Guards
Will use GI Security, a State Licensed Security Guard Company that currently provides security guards to 37
dispensaries throughout Southern California. Provided detailed policies for number of guards, training, duties and
responsibilities.
Video Camera Surveillance
Provided detailed layout for surveillance camera types and locations, video storage, maintenance and other details.

Armored Vehicle
Applicant will contract with Garda armored car service.
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City of Pasadena Retail Cover Letter

Dear City of Pasadena,
JCP Ventures, LLC (d/b/a Circulus by The Clinic) is applying for a retail dispensary license. We look forward to being considered as a
representative for one of the six licensees selected by the City of Pasadena. The following items are included as part of our application
submittal:
•
•
•

Completed Applicant/Owner Information Form
Cover Letter
Detail of Applicant's Business Plan and Concept
o Text Section of the Application
o Image Section of the Application

As demonstrated throughout the application, we bring a leadership team with invaluable experience in operating compliant cannabis
companies in highly regulated markets. We have designed, constructed, managed, and operated multiple cultivation, processing and
dispensary facilities in Colorado, Nevada, Illinois, Oregon, and New York. Now that California has established a regulatory framework,
we are interested in expanding our operations to California. It would be an honor to have our first California Retail storefront be in the
City of Pasadena.
Brand trust is earned through experience. The Clinic is a progressive and reliable cannabis partner that is committed to operating in
strict compliance to regulations and implementing industry best practices. The Clinic has been leading this fast-growth industry as an
outright frontrunner since 2009 when they opened its first dispensary in Denver, Colorado. As one of the first state licensed
dispensaries, The Clinic was actively involved in the development of REDACTED point-of-sale system and METRC Colorado's state
required cannabis system. As a beta tester, The Clinic provided valuable input on the functionality of these software solutions that are
now being used nationally. On January 1, 2014, The Clinic made history and opened its doors to the first legal marijuana market in the
country serving all adult customers over the age of 21. With ten years of operating as a state legal compliant medical marijuana
company, The Clinic now dually cultivates, manufactures, and dispenses to both medical and recreational markets.
The Clinic has been an outstanding steward in the community and leader in the cannabis industry since its inception in Colorado. See
below for a few quotes about The Clinic:
•

•

"The Clinic has consistently demonstrated a commitment to responsible business practices as well as making a positive
impact on their community -- both in their dedication to helping seriously ill patients directly and supporting causes like the MS
Society through their annual charity golf tournament. Additionally, The Clinic and its owners are one of the more politically
engaged marijuana businesses in the Unfted States. Max Cohen is an active member of the National Cannabis Industry
Association's board of directors as well as the state-level Marijuana Industry Group, two important trade associations
committed to raising the bar in the cannabis industry." - Aaron Smith, Co-Founder and Executive Director - National Cannabis
Industry Association (NC/A)
"As an early adopter of our Point of Sale program, The Clinic has been an integral part of its development. We have continued
to work closely with them as a point of reference for improvements to the software. It is clear that The Clinic is an industry
leader in this ever growing field." - Jessica Billingsley, Co-Founder, COO - REDACTED Business Solutions

From our earliest days, we have been leading the charge to create a thriving cannabis industry in this country- and this commitment
continues to evolve and grow. Our management team helped to forge and influence legislation, continues to foster responsible
legislative action and is invested in the cannabis industry's ongoing expansion. We helped to establish the Colorado as the regulatory
hub of the industry, while also helping to cultivate positive change in the form of job creation, increased tax revenues and overall
economic growth.
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City of Pasadena Retail Cover Letter

All of our retail dispensaries are thoughtfully designed and specifically tailored to meet the needs in that specific market. For the
Pasadena location, we engaged with local community residents and elected officials in order to create a storefront that would not only
integrate into the community but would enhance it. Specialized input from local architects, community groups and retail and security
experts was used to create our design concept for Pasadena, Circulus by The Clinic. Our subtle but impactful design showcases
natural materials and greenery, and features a Gallery for Social Causes and a Round Table Forum that allows us to actively engage
with the community.
Over the last decade, The Clinic has crafted consumer experiences and cultivated brand trust. Now, we are proud to present our time
tested, ever-evolving Business Plan to the City of Pasadena. We believe that the culmination of our operating experience, our
management team, and our innovative boutique design concept is a recipe for success in Pasadena.
Having already established our credentials as a reliable dispensary operator in other highly regulated markets, we strive to be the
premier dispensary destination in Southern California for high quality products and outstanding customer service. Our team, our refined
and real-world dispensing practices, and our substantial capital base offers the City of Pasadena proven and vetted execution
capabilities and resources to ensure the successful and compliant implementation of the City's commercial cannabis program.
Thank you for your time and consideration. If there are any questions, please do not hesitate to reach out to either of us.
Regards,

/4A-�

Trent Woloveck
Owner/Executive Vice President
JCP Ventures, LLC

J. Max Cohen
Chief Operating Officer
JCP Ventures, LLC
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REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED

REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
x

Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Cohen

Joseph

Last

Mailing
Address:

Max

First

Date of birth:

M.I.

REDACTEDy

REDACTED

Street Address

Apartment/Unit #
REDACTED

REDACTED

City

Phone:

State

303-816-0851

REDACTED

REDACTED

ZIP Code

Email: jmaxcohen@gmail.com
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Ownership %
Social Security No.

0

Title:

REDACTED

Current Employer:

Owner/Chief Operating Officer
Jushi Inc

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES
x

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO
x

YES

NO
x

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO
x

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO
x

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO
x

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.

See attached

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
x

Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 1/30/2019

Signature:
Printed Name:

Joseph M. Cohen
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)

x

Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Vaughn

Charlene

Last

Mailing
Address:

Y

First

M.I.

REDACTED

Street Address
REDACTED
City

Phone:

626-345-0066

REDACTED

Date of birth:

Apartment/Unit #
REDACTED

REDACTED

State

Email:

Page 1 of 3

ZIP Code

cvaughn@thealgonquingroup.com
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1% (JCP Ventures LLC)

Ownership %
Social Security No.

REDACTED

Title:
Current Employer:

Owner/ Director of Community Affairs
The Algonquin Group, LLC

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

N/A

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

N/A

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3

JCP VENTURES'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
37 OF 134

x

x

x

x

x

x

Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

N/A

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

N/A

Business
Address:
Title:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS

x

Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Signature:
Printed Name:

Date:

Jan 31, 2019

Charlene Yu Vaughn
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Section D:
Government-Issued
Identification
Redacted

The Clinic / Jushi Inc

Circulus – Business
Plan
COMMERCIAL CANNABIS RETAILER PERMIT APPLICATION – CITY OF PASADENA

January 31, 2019
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Section 1: Qualifications of Owners/Operators – 750 pts.
Experience – 450 pts.
The team behind Circulus is The Clinic (“Circulus”) and Jushi Inc. Together, we are
leading cannabis operators with unparalleled cannabis industry knowledge and
experience; strategic finance executives with unlimited resources and significant
access to capital; and accomplished business professionals in the fields of law,
finance, medicine, architecture, real estate, construction, marketing, business
development, and supply chain management and logistics. The team has extensive
experience legally dispensing recreational and medical cannabis in highly regulated
markets, with a commitment to industry best practices in inventory management,
sanitation and safety, recordkeeping policies, employee training, and consumer
education.
The Clinic Overview
The Clinic has been leading this fast-growth industry as an outright frontrunner since 2009 when we opened our first dispensary
in Denver, Colorado. Over the last ten years, The Clinic team has successfully designed, constructed, and operated eight
cultivation facilities, five processing facilities and fifteen dispensary facilities in Colorado, Nevada, Illinois, Oregon, and New York
(coming 2019). The Clinic has received local and national recognition as a best-in-class operator as a result of their business
practices, documentation materials, and detailed training program. Notable recognitions include being named the Best Dispensary
in America (High Times, 2017), the Best Dispensary in Colorado (Cannabis Now, 2017), the Best Dispensary for Newcomers
(Westword, 2018), the Best Dispensary to Take Your Parents (Westword, 2016), and the Best Medical Dispensary (Cannabis
Business Awards, 2016). The Clinic currently holds more than 45 state and local cannabis business licenses including medicaluse cultivation, adult-use cultivation, medical-use processing, adult-use processing, medical-use dispensing, and adult-use
dispensing in highly regulated markets. The Clinic has recently joined forces with Jushi Inc (please see Jushi Inc Overview, below).
Together, we intend to maintain our leading industry position and expand it to Pasadena through innovation, continual
improvement, and local partnerships and collaboration.
Jushi Inc Overview
Jushi and its industry leading management team is an integrated multi-state owner and operator of cannabis licenses across the
United States. Jushi is focused on continuing to build a diverse multi-state portfolio of branded cannabis assets through
opportunistic investments and by internally pursuing licenses in attractive jurisdictions. Jushi strives to maximize shareholder
value while delivering the highest quality products across all levels of the cannabis ecosystem. At the time of submission of this
application, Jushi has seven retail stores under a signed binding LOI (four in CA and three in PA) and a pipeline of deals in various
stages that potentially allow for up to twenty-five additional stores across six states by June 2019.
Dispensary Operation Experience
For nearly a decade, The Clinic has been a leading dispensary operator having processed over 4 million legal cannabis
transactions at its retail dispensaries in Colorado without a single infraction from the industry’s most regulated enforcement
division. On January 1, 2014, The Clinic made history and opened its doors to the first legal cannabis market in the country serving
all adult customers over the age of 21. With ten years of operating as a state legal compliant medical cannabis company, The
Clinic now dually cultivates, manufactures, and sells to both medical and recreational markets. This relevant experience is why
The Clinic is well positioned to expand into the Pasadena dispensary market.1
Circulus’ management team has more than 70 years of combined experience in cultivating, manufacturing and dispensing
premium cannabis products under strict regulatory parameters and quality control standards.
James Cacioppo, Owner/Chief Executive Officer, will be responsible for providing direction and leadership toward the
achievement of the organization’s philosophy, mission, strategy, and goals. James is a very successful early stage investor in the
legal cannabis industry, with dozens of investments in public and private entities. James has spent over two decades allocating
capital as the Co-Founder and Managing Partner of One East Capital Advisors, a REDACTED hedge fund (peak AUM), and
1

Please refer to Supplementary Information – The Clinic – Current Cannabis Licenses
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previously the President and Co-PM of Sandell Asset Management REDACTED peak AUM) and Head of Distressed Debt at
Halcyon Management. James currently serves as the CEO and Chairman of Jushi Inc.
Erich Mauff, Owner/Executive Vice President, is a highly seasoned and accomplished financial services executive with
extensive capital markets experience. Erich was formerly Vice Chairman of Deutsche Bank N.A. and previously Head of Deutsche
Bank’s N.A.’s Capital Markets & Treasury Solutions Groups. Over the last two years, he has served as the Co-Head of Origination
for Jushi Inc. Erich brings decades of experience working in and managing businesses in the highly regulated financial markets.
In addition, Mr. Mauff brings his deep financial expertise in capital markets, risk management, structured debt, and capital
allocation strategies to Circulus.
Kimberly Bambach, Chief Financial Officer, will be responsible for stewarding the Company’s finances including oversight of
financial operations and reporting, accounting, audits and human resources. Kimberly previously worked at BidTellect, a leading
paid content distribution platform and analytics company where she was responsible for financial operations, financial planning,
accounting, human resources, and legal. Previously, she was the CFO of Hooklogic, a data-driven tech platform for brands in
eCommerce where she helped guide them from early start-up phase to substantial scale concluding in a successful sale to Criteo
(CRTO) for REDACTED in 2016. Kimberly has over twenty years of experience working in Chief Financial Officer and strategic
planning roles with online jewelry retailer Ice.com, Comedy Central, United Media, a wholly owned subsidiary of E.W. Scripps,
Vindigo, Inc., a mobile application company, XpresSpa, a Spa/Retail start-up, and Jingle Networks. Kimberly currently serves as
the Chief Financial Officer for Jushi Inc.
J. Max Cohen, Owner/Chief Operating Officer, will be responsible for the operation and oversight of the Company and routinely
reporting to the CEO. Max is a cannabis industry pioneer and started his own cannabis business in 2009. Under his leadership,
he has successfully grown The Clinic to include cultivation, processing, and dispensary facilities in multiple regulated states.
Utilizing his cannabis experience and leadership abilities, Max is actively involved on a local and national level with the political
landscape shaping the cannabis industry. He is a founding member of the Cannabis Industry Group, a nonprofit dedicated to
responsible policy and lobbying for the cannabis industry and is a former board member of the National Cannabis Industry
Association, a national cannabis lobbying and policy organization. Max’s demonstrated business and operational experience in
this space has been recognized nationally. In 2014, Max was named by the Cannabis Business Executive as one of the most
influential people in the Cannabis Industry. In 2015, Cannabis Business Awards named Max as the Cannabis Business Executive
of Year. And in 2016, INC.com and the Denver Post acknowledged that Max was one of most influential people in Colorado’s
cannabis industry. In 2017, his dispensary was named the Best Dispensary in Colorado by Cannabis Now and his company was
ranked 12th in CBE’s 100 best producers, processors, and retailers. Most recently he was recognized as High Times 100 most
influential people in the cannabis industry, MVP at the Cannabis Business Awards, and the Cannabis Industry’s Top Power
Couples.
Dr. Laszlo Mechtler, Chief Medical Officer, will be responsible for providing leadership, strategic direction, and overall
operational management of the Company’s medical initiatives. Dr. Mechtler is the Medical Director of Dent Neurologic Institute
and Dent Cannabis Clinic as well as the Chief of Neuro-Oncology at Roswell Park Cancer Institute and is also the Director of the
Headache/Neuro-Oncology Center at Dent, with attending assignments at Kaleida Health and the Roswell Park Cancer Institute.
Dr. Mechtler is a longtime advocate for the use of medical cannabis. He was the recipient of the Muscular Dystrophy Association
2016 Medical Leader of the Year Award for his work with Medical Cannabis, and he is also the first physician invited by the
American Academy of Neurology, the largest neurological society in the world, to speak to their membership on the topic of
medical cannabis. Dr. Mechtler will address the AAN membership under the course title “Integrating Medical Cannabis into a
Clinical Practice” on Monday, May 6, 2019 at the AAN’s Annual Meeting in Philadelphia, PA. Dr. Mechler’s involvement will ensure
that all products sold by the Company will be of the highest quality and be dosed in a safe and responsible manner. He uniquely
understands the interactions between compounds such as CBD and other products or medications an end user may be using,
including the effects CBD has on various drug metabolizing enzymes in the body.
Trent Woloveck, Owner/Executive Vice President, will work with the CEO, COO, board, staff and community to further the
organization’s mission. Along with the COO, he will speak in public on behalf of the Company. Trent brings over 6 years of direct
leadership experience in the cannabis space. Trent served as President of TGS National Holdings, a subsidiary of The Green
Solution, one of nation’s largest cannabis dispensary chains. Prior to that, Trent was COO at publicly traded firm American
Cannabis Company where the Company worked as a strategic consultant to cannabis operators and helped to win multiple state
cannabis licenses.
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Jonathan Barack, Executive Vice President of Business Development, manages our deal process and assists with capital
markets strategies and identifying deal targets. Jon previously worked at One East Partners, where he served as Director of
Research and focused on One East Partners’ cannabis investment portfolio with James Cacioppo. Before joining One East
Partners, Jon worked as a hedge fund analyst and risk arbitrage investor at a start-up hedge fund as well as a very large family
office. Prior to that, Jon worked in leveraged finance investment banking at Credit Suisse.
Chris Frerichs, Chief Security Officer, will oversee and coordinate security efforts across the Company, including information
technology, human resources, communication, and facility management. Chris has more than a decade of building and managing
high performance teams in ambiguous environments. He is a tested leader, a former Navy SEAL, and received his MBA from the
Yale School of Management. While at Yale, Chris focused on entrepreneurship, big data, software development, and artificial
intelligence.
Gabe Cohen, Vice President, will oversee the day-to-day operations of Circulus reporting to the senior management team. A
Los Angeles native, Gabe was an All-American baseball player for the UCLA Bruins and received his MBA from The Wharton
School at the University of Pennsylvania with dual concentration in Finance and Operations Management. Gabe was most recently
a Vice President in the Private Equity M&A Group within Morgan Stanley’s Investment Banking Division in New York. Prior to his
time as an Investment Banker, Gabe was Special Assistant to the CEO of the Memphis Grizzlies of the NBA, ran a youth baseball
academy in Los Angeles and played professional baseball for the Tampa Bay Rays of the MLB from 2009-2012. Gabe currently
serves as the Vice President of Business Development and Origination for Jushi Inc.
Ryan Cook, General Manager, will be responsible for overseeing the management of the staff, compliance with regulations,
accomplishment of business objective, and contributing to company strategy. Ryan has ten years of experience managing
cannabis operations in a regulated environment. Since its inception, Ryan has managed the day-to-day operations for The Clinic.
Ryan has been an integral part of The Clinic’s operational success, industry best practices and compliance standards. Ryan was
extensively involved with developing Colorado’s cannabis laws and regulations, which now serve as industry standard worldwide.
At the request of regulatory officials, Ryan sat on Colorado’s Cannabis Testing Subcommittee in 2009 where he helped draft the
rules and regulations for concentrate testing and safety. In 2014, Ryan was invited to be a member of The State of Colorado’s
Workgroup for Concentrate Production Rules and Regulations and was a member of the Governor’s Cannabis Stakeholder
Committee. His recommendations have helped to establish industry wide safety regulations, as well as improvements and
requirements for the commercial production of concentrate products. Most recently, Ryan served as a member of the Cannabis
task force committee of the National Fire Protection Association’s Workgroup where he assisted in drafting NFPA’s cannabis
cultivation and extraction regulations. Ryan regularly participates in cannabis industry panels and events and he has been
interviewed by Rolling Stone, Huffington Post, Westword, Denver Post, High Times, Dope Magazine, Cannabis Business
Executive, and Golf Digest (for the charity golf tournament). Ryan was named Manager of the Year by Cannabis Business Awards;
he was also featured on the cover of Cannabis Dispensary’s first magazine issue.
Robson Ribiero, Retail Operations Manager, will be responsible for the management of all retail activities including staffing,
training, compliance, inventory management, budgets/reports, and recordkeeping. Robson is an experienced business executive
that has built, expanded, and consolidated businesses in the technology and broadcast industries. He entered into the cannabis
space in 2015, when an investor asked him to run three recently acquired dispensaries in Los Angeles. He took over operations,
established processes and introduced technologies that allowed the three locations to be run efficiently and compliantly. Under
Robson’s leadership and direction, the revenues doubled in less than two years. In 2017, Robson acquired his own dispensary
license in Los Angeles and was able to turn it into a REDACTED dollar business, which is in process to become part of Jushi’s
portfolio.
Steven Przybala, Esq., Medical Director, will be responsible for overseeing and implementing the Company’s medical division
strategy and operations. Steven is one of the foremost experts on cannabis regulation and legislation in the United States, having
drafted proposed legislation for the Seneca Nation (adopted January 2016), New York State and the federal government. Notably,
Steven worked with the U.S. Senate Finance Committee on the Cannabis Revenue and Regulation Act, the Responsibly
Addressing the Cannabis Policy Gap Act and the Small Business Tax Equity Act, which were introduced to Congress in March of
2017. Steven previously served as the Executive Vice President and General Counsel for Dent Neurological Institute where he
oversaw and managed 400 employees. Steven directed the development and regulation of the Dent Cannabis Clinic, the largest
cannabis clinic in the United States with nearly 7,000 patients under active treatment with medical cannabis.
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Kristi Ryder, Retail Training Manager, Kristi will oversee all employee training at Circulus. Kristi has eight years of experience
working in the regulated cannabis industry in Colorado. After starting as a dispensary sales associate for The Clinic, Kristi’s
exceptional talent was immediately recognized, resulting in a promotion to retail dispensary manager. In this capacity, she
managed multiple dispensary locations and assisted in the development and implementation of The Clinic’s retail training program.
Kristi has managed and trained upwards of 75 dispensary staff members. She is an expert in retail compliance, point-of-sale
systems, inventory tracking, cannabis product offerings, customer service and understanding market trends and demands. Kristi
has been recognized in each of her positions at The Clinic as “Employee of the Month” for her hard work and dedication. In 2015,
Kristi received certification to become a dispensary education instructor at Clover Leaf University, the first approved, regulated
and licensed cannabis university. Kristi has taught several introductory dispensary classes teaching her students about the
cannabis industry and dispensary operations sector including detailed overview of medical cannabis benefits and treatments,
strains and infused product types, compliance and regulations, inventory management and tracking, and customer service
methods and techniques.
Matthew Stafford, Inventory Manager, will be responsible for the development, implementation, management, and oversight of
the Company’s inventory control procedures and inventory management system. Matthew has extensive experience and expertise
in inventory tracking systems from years of experience working in The Clinic’s Colorado operations. Matthew is responsible for
programming, organizing, and implementing The Clinic’s proprietary inventory tracking system. His attention to detail and
commitment to compliance have proven to be valuable as he has been able to adapt and implement this system to rules and
regulations in other states The Clinic works in. Matthew presented this proprietary system to the Illinois Department of Agriculture
where it became the first approved tracking systems in the state, thus allowing The Clinic to be the first cultivation facility to legally
start cultivating plants in Illinois. Matthew will bring a great deal of relevant cannabis inventory tracking experience and expertise
to Circulus and to the California cannabis industry.
Emily Cohen, Director of Business Development, will lead the team in sourcing, managing, and implementing new business
opportunities and strategies. Under Emily’s direction, The Clinic and its joint ventures have successfully been awarded multiple
competitive application cultivation, processing and dispensary licenses in Nevada, Illinois and New York. Emily has transformed
The Clinic’s operations through the implementation of detailed standard operating procedures, compliance policies and
comprehensive training programs for each department. Emily is a founding funder and member of Women Grow, which was
established to connect, educate, inspire and empower the next generation of cannabis industry leaders by creating programs and
community events dedicated to aspiring and current female business executives. In 2016, Emily was recognized as CBE’s 50
Most Important Women in the Cannabis Industry. Emily contributes diverse experience in compliance, management,
development, acquisitions, government relations, entitlements, project management and financial market analysis to the Clinic
Colorado. In 2017, Emily launched The Clinic Consulting, a cannabis industry-consulting firm that provides industry expertise and
business consulting services to new and existing cannabis operators. Using the Clinic’s industry proven best practices, The Clinic
Consulting mentors its clients in the formation and growth of the business, targeting bottom line profitability, comprehensive
training programs, superior product development, safety and security, customer satisfaction, and fostering a culture of strict
regulatory compliance.
Charlene Yu Vaughn, Owner/Director of Community Affairs, will be responsible for managing the company’s community
involvement and implementation of The Clinic’s Community Plan. Ms. Yu Vaughn’s career spans from global advertising giants,
Young & Rubicam and Ogilvy & Mather to a founding executive of Time Warner Interactive to the President of Chuck Jones Studio
Productions to President/CEO of the Tunes Network, Inc. (tunes.com) to her current position as the CEO/Founder of The
Algonquin Group. A resident of Pasadena, CA for 20 years, through her work at The Algonquin Group, LLC, (headquartered
in Pasadena), Ms. Yu Vaughn serves/has served as a strategic advisor to 85+ leading revenue-generating emerging technology,
healthcare and media companies, many of which successfully exited via IPO or M&A. Additionally, Ms. Yu Vaughn has held
several notable leadership positions within the Pasadena community including but not limited to:
• Commissioner of Pasadena, Commission for Women & Children (former)
• Pasadena/San Marino Girl Scouts, Troop Leader and Community Liaison (8 years)
• Parent Volunteer Liaison for Ronald McDonald House Charities, Pasadena
As a longtime Pasadena resident, standout businesswoman and community leader, Charlene has rare insight into the fabric of
the Pasadena community. She will oversee all day to day community involvement, partnerships, event planning and coordination
and community education and outreach. Additionally, Charlene will be responsible for educating and engaging all team members
in our Community Plan and in our Community Commitments.
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Product Knowledge and Experience
With 10 years of operational experience, The Clinic has cultivated over 150 different strains, manufactured over 200 different
product SKUs, and dispensed over 10 million different cannabis products in regulated cannabis markets. Having the ability to
understand how to successfully cultivate, manufacture, and dispense cannabis, and operate in compliance to regulations, provide
Circulus a strategic advantage to best serve Pasadena customers.
Initially starting as a medical dispensary operator, we have years of experience working with patients that use cannabis as an
alternative medicine to pharmaceutical drugs. As a result, we have an in-depth understanding of the medical benefits of cannabis
and we ensure that each retail associate is properly trained in understanding medical conditions and symptoms, medical benefits
of products, different devices and forms of administration, proper dosing, and the potential therapeutic and adverse effects of
cannabis. Further, we recently acquired The Dent Neurological Institute and the Dent Cannabis Clinic. The Dent Cannabis Clinic
providers treat a wide array of patients across a variety of disease states; most patients are treated for Chronic Pain (70% of
patients) which includes, among other things, headache and migraine pain, cancer pain, back pain and concussion pain. Other
conditions include Multiple Sclerosis, Huntington’s disease, HIV/AIDS, Neuropathies, Spinal Cord Damage, PTSD, Epilepsy,
Cancer and Parkinson’s disease.
Additionally, qualified training instructors conduct detailed training on each vendor and product offered at our dispensaries.
Quarterly, we conduct product information seminars for personnel in order to keep staff knowledge current and relevant. It is
critical for staff to have a deep understanding of all products sold in order to best help customers find the right product to meet
their needs. The Clinic has earned the reputation for always putting the customer first, even if that means directing a customer to
a lower margin product or explaining why the latest product trend may not be the best solution for an individual’s specific needs.
At Circulus, we are committed to implementing these industry-leading training methods and procedures and will pride ourselves
on being the most trusted and customer focused dispensary in all of Pasadena.
The Clinic Brand
The Clinic has emerged as an industry leading example of a multi-store, national brand that is
recognized for its store design, operating in compliance to regulations, quality of product,
customer service, employee knowledge and reputation for doing things right the first time.
The Clinic is built from its core to be better through quality, innovation, and service. People increasingly want to know what they
are putting in their bodies and be more educated about the source and benefits of the things they are using. The Clinic uses
impeccable quality control and rigorous tracking methods to provide the best products on the market. Additionally, The Clinic
invests a significant amount of time and resources into educating its customers and the community at large so that customers can
feel comfortable making cannabis purchases, make informed buying decisions, and can consume responsibly. Our detailed
customer education initiatives our addressed in our community benefits plan and in the customer education sections of this
application2
We gain experience by iteration, driving and informing industry-leading innovations that build relationships with the communities.
Using valuable feedback collected from consumers over the last ten years, we have enhanced our training program, improved
our standard operating procedures, and enhanced our architectural design and facility layout to better serve customers. We
believe our innovative boutique and volume-tested operations will quickly gain local trust as it has in every other market we have
entered.
Core Values
We are committed to becoming the most well-respected cannabis operator in every market we enter. In order to accomplish this
vision, we are committed to the following Core Values:
• Understanding the market and facilitating the customers’ needs, ensuring they have quality products and a positive
cannabis experience
• Creating transparency about products, origins, effects, and process
• Maintaining an atmosphere based on professionalism, innovation, education, compassion, and security
• Eliminating negative stigmas attached to cannabis, through industry-leading services, charitable outreach, ongoing
research and continuing education

2

Please refer to Section 2A for the detailed overview of Customer Education
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•
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•
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Respecting and honoring the cannabis laws set forth by local jurisdictions and by the state while continually monitoring
any upcoming changes in regulation to ensure we are always 100% compliant
Helping keep the local community safe, clean, and peaceful
Collaborating, supporting, and promoting local charities, local culture, and the local economy
Providing its employees with a safe, friendly and positive working environment
Upholding the highest standards of integrity in all our actions

Value Propositions
The Clinic provides value to its customers in the following ways:
• Industry Standing, Brand, and Reputation. The Clinic has established itself as one of the leading cannabis operators,
with a proven track record of consistently providing high-quality products to consumers. As a result of its success, The
Clinic has established a powerful brand that has become synonymous with premium products and customer service.
• Training and Education Programs. Its reputation as “the best dispensary” comes from the Company’s ability to train
its employees in industry best practices and company culture. Behind every effortless shopping experience is a
comprehensive infrastructure rooted in clinical know-how and a neighborly disposition.
• Product Selection. Since its inception, The Clinic has focused on producing and sourcing the highest quality of products
on the market. All product is evaluated by a product selection committee that utilizes a stage gate process as detailed in
the product selection section of the business plan.3
• Atmosphere and Design. The Clinic’s retail locations are
mindfully designed-for broad appeal-to welcome new and
loyal customers to an innovative, easy-to-explore retail
cannabis destination. Our philosophy is to develop
individual outlets that are specifically tailored for each
location. We create places and spaces that respond to the
locality and are sensitive to the local community. Careful
selection of materials, design, employee attire and
experiential elements, mixed with in-depth training and
attention to detail, creates an environment that is always
welcoming, never intimidating. Circulus is our unique
concept developed by The Clinic. For Pasadena, we
have conceived a dispensary that is both discreet but
not hidden; a place that helps elevate the local surroundings; a place that reflects the heritage, the greenery and the
sensitivity of the local community. Likewise, our concept aims to integrate through our gallery space to promote local
artists, craft people, and graduates from the Arts Center with work specifically exhibited to help raise awareness for social
causes. Our ‘Round Table’ forum is also available for local non-profit groups and organizations to host seminars and
presentations that help inform and educate.4
• Community Involvement. From volunteer work to community events to fundraising efforts to charitable donations, The
Clinic has made a commitment to enhance the communities in which it operates since its inception in 2009. Both on a
local and national level, The Clinic has been recognized for its community involvement and commitments.5

REDACTED

Strategic Partnerships
Over the last 10 years, The Clinic has developed strategic relationships and networks throughout the cannabis industry that can
be leveraged to achieve mutually beneficial goals.
• REDACTED . As pioneers in the cannabis industry, The Clinic was an early adaptor to
REDACTED
program and has been an integral part of its development.
• Cannabis Industry Group (MIG). As founding member, members of The Clinic’s executive team and department
managers are active participants in all of MIG’s subcommittees including the following committees: Seed-to-Sale API;
Economic Interest/Ownership; MED Efficiency; Pesticide; Technology; Production Management; Concentrate; and
Testing Committee.

3

Please refer to Section 2C for the detailed overview of the stage gate process
Please refer to Section 3 for the detailed overview of Circulus’ atmosphere and design
5
Please refer to Section 2B for the detailed overview of for the detailed overview of Circulus’ community involvement
4
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National Cannabis Industry Association (NCIA). As a key member of NCIA’s Board of Directors for four years, The
Clinic helped the organization promote sensible legislation to ensure this emerging sector is treated fairly under federal
law.
National Fire Protection Association (NFPA). A member of The Clinic’s executive team was asked to join NFPA’s
Cannabis Task Force to address safety practices and code requirements for the cannabis industry.
National MS Society. The Clinic has raised more than REDACTED for the National MS Society since 2009, through its
annual Clinic Charity Golf Tournament and Walk MS team.
Safe Harbor Private Banking. The Clinic was the second charter member of Safe Harbor Private Banking and has been
a resource to the financial institution as they developed and implemented a program to serve the cannabis industry. Safe
Harbor works closely with us to identify banking solutions in every market we enter.
Women Grow. A member of The Clinic team is a founder and member of Women Grow, an organization created to
connect, educate, inspire and empower women in the cannabis industry.
Supplier and Vendor Partners, comprising suppliers of products, technology and resources, which support the
Company’s core operations. The Clinic is highly selective about the vendors with whom the Company partners, focusing
on developing partnerships with groups that have similar philosophies on quality, customer service, and education.
Notable supplier/vendor partners include: Track Via, FlowKana, Green Broz, and Openvape. Additionally, we plan to
partner with several local Pasadena vendors.6
Industry Partners, comprising a range of companies from various sectors, with which the Company shares resources
and collaborates on joint projects; Notable strategic partners include Pax Era, Feather; FlowKana, and Go Fire.
Non-profit and Community Partners, comprising a range of charitable organizations and programs with which the
Company collaborates on projects. Notable partners include: National MS Society; Rocky Mountain MS Center; City
Sessions. Additionally, we plan to partner with several Pasadena charities and community organizations.5
Affiliate and Marketing Partners, a range of websites and companies that generate sales and traffic. Notable marketing
partners include: Leafly, Weedmaps, Leaflink, and Sensi Magazine.

Staffing
The Clinic’s staffing plan was built from an executive management team with ten years of experience operating multiple
dispensaries in legal, regulated markets. As a result, The Clinic will be operating well above industry standards on day one of
opening a dispensary in Pasadena. The Clinic employs a staffing schedule that ensures adequate staffing and supervision at all
hours of operations.
Hiring Practices
The Clinic is dedicated to sourcing the most qualified candidates for its operations. Prior to becoming operational, The Clinic will
need construction, security and management personnel. We will utilize local companies, women-owned businesses and minorityowned businesses whenever possible.5 Once operational, the facility will require at least 30 full-time staff members. We are an
equal opportunity employer and will seek to hire and train culturally and ethnically diverse employees that are representative of
the local Pasadena community. Our hiring efforts are expanded to reach a variety of skilled candidates from an array of diverse
backgrounds. By creating a diverse team, with a variety of backgrounds, we are able to: inspire creativity, expand our talent pool,
and drive innovation at multiple levels within our organization. The Clinic is dedicated to searching for talent in Pasadena before
expanding our search to other regions. To take advantage of the local talent, we will host a local job fair. In other markets, we
have had tremendous success in finding local, qualified candidates at these events.
Compensation Packages
Since our inception in 2009, we have been providing our employees with a total rewards system that encompasses competitive
compensation structures, health and other ancillary benefits, retirement plans, paid time off, and annual paid volunteer days. We
strive to formulate the right blend of total rewards, including monetary and nonmonetary, to attract, engage, retain and motivate
our employees to excel within our organization and beyond. We continually evaluate the external equity within our industry and
more specifically, locally. We continually compare our compensation levels and total rewards by: Location (comparing what other
similar organizations employ employees at in the same geographical area(s)); Industry (comparing what similar industries are
offering); and Occupation – what other organizations are compensating for similar experience or required skill sets).
In addition to competitive salary compensation, we offer a variety of healthcare plans to meet the various healthcare and financial
needs of our employees. Our plans include: health, dental, vision, accidental, Short Term Disability, Long Term Disability, and
6

Please refer to Section 2B for the detailed overview Circulus’ partnership plan with local businesses, non-profits and community organizations
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matching 401k options for qualified employees. In addition, these same benefits (with the exception of our 401k) are available to:
spouses, domestic partners, and other dependents. For worked holidays, our management teams seek out employees to
volunteer on these days. Employees, who are hourly, who work on a holiday, are compensated at two and a half times their normal
rate of pay for each hour worked. Salaried managers that work a holiday receive their normal rate of pay, in addition to three
hundred dollars for the day.
Comprehensive Training Program
The Clinic’s culture of excellence is enshrined through the development and implementation of detailed, department-specific
training programs for all employees, which include an emphasis on product varieties and potency, quality, customer service,
regulations, facility security, and employee safety.
Each position has a job description assigning duties and responsibilities and detailing all relevant SOPs that must be followed to
perform the particular demands of the position. Upon hiring and prior to working at the licensed facility, each dispensary staff
undergoes a comprehensive job specific training program. The dispensary training program includes a didactic component of
power point presentations, video tutorials, and lectures, along with hands-on training and computer simulations, all of which are
designed to build employee confidence and skills quickly. All content is developed with a purpose, to increase knowledge,
competence, and performance.
We maintain a competency and proficiency-testing program to evaluate personnel in their capabilities and performance, and to
also ensure that the personnel are appropriately trained in accordance to their job description. This program evaluates each
employee’s skills and capability in performing a given procedure. A record of training, competency and proficiency testing is
recorded and maintained for each employee. All personnel must pass the required competency examinations prior to
independently performing any procedure. When an employee is unsuccessful in passing a given assessment, they are placed
back into training for a specified period of time according to the training manual until they are capable of performing the procedure.
The proficiency tests also serve to evaluate SOPs for accuracy and continuous improvement.7
First Impressions
The first impression a customer receives can often be the last impression. The success of the
Clinic is due not only to the highest quality of product on the market, but also The Clinic’s
dedication to creating a positive and memorable experience for every customer, every visit. Overall
cleanliness – from the parking lot, to the lobby, to the restrooms – remains one of our highest
priorities. At The Clinic, we strive to make the best impression even before our customers enter
the sales floor. The exterior appearance of our dispensaries, the friendliness of the front desk
retail associates, and the speed of our check-in process all attribute to a positive experience
for our customers. In Colorado, Westword Magazine coined us as “the best dispensary for
newcomers.”

REDACTED

At Circulus, we will create an accommodating, yet sophisticated space, with large windows and
skylights that let in plenty of natural light that is complemented by our cool color palette and
geometric displays, custom graphics, and fixtures.
The exterior design reflects our philosophy for natural and simple materials
employed in a modern timeless style designed to feel high quality without being
ostentatious. Trees and plants will partially obscure the building, reflecting the
natural qualities of the cannabis products and providing a humble street presence.

REDACTED

Entering the reception vestibule, our guests will be either directed to register in order
to enter the discovery path, or towards the separate collection booth for pre-orders.
The design inspiration is Zen Garden, a tranquil space with neutral colors, natural
materials and circular patterns.
All our dispensaries offer a seamless check-in experience for our customers. Digital
displays stream educational and promotional content from the store’s central media
7

Please refer to Section 2A for a detailed overview of our comprehensive training program
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server. iPads are available for customers to opt in to our newsletters and to view our product offerings while they wait to enter the
sales floor.
Age Verification Practices
Circulus will not sell cannabis to persons younger than 21 years of age unless they have a valid physician’s recommendation for
medicinal cannabis as stipulated in Pasadena Municipal Code and state regulations. For medicinal cannabis, we will verify the
age and necessary documentation of each customer to ensure the customer is not under the age of eighteen and that the potential
customer has a valid physician’s recommendation. All retail associates (RAs) engaged in the sale or service of cannabis will be
at least 21 years of age. The Clinic mandates RAs to complete an age verification certification class provided by a law enforcement
officer to receive an age verification certification. Additionally, The Clinic provides proactive and comprehensive education and
training programs for its employees. Employees are more effective in reducing underage consumption of cannabis if they are well
informed about their responsibilities, the importance of adherence to the law, potential consequences for violation of the law, and
the skills and techniques they need for avoiding sales to minors.
All Clinic locations conspicuously post signage at the entrance area that clearly states: “You must be at least 21 years old to
enter.” A Security Officer will be posted at the entrance of The Clinic facility for the purpose of ID verification at entry. All individuals
must present a valid proof of identification to the Security Officer. Acceptable IDS are limited to: a driver’s license; a governmentissued identification card; a military identification card; or a U.S. or foreign passport.
When the customer enters the area where the purchase and sale will take place, the RA will again ask for proof of identification
before the transaction can be completed. The Clinic will issue receipts for the sale of retail cannabis to consumers that contains
the statement: “It is illegal to transfer or sell retail cannabis or retail cannabis products to anyone under the age of 21”.
Strong Customer Relationships
Through our industry expertise and dedication to the customer experience, our
dispensaries offer consumers best-in-class services, products, and a tailored experience
that has not yet been seen in the industry. At Circulus, the reception vestibule will also
house our Gallery for Social Causes and our Round Table Forum.

REDACTED

Our retail associates (RAs) will provide personalized assistance to customers, advising and
educating customers on products that can best suit their needs. Our RA’s are well trained
for industry-leading services and compliance, providing a positive cannabis experience for
all our patrons. Through our partnership with Dent, we will provide both on-site and virtual
medical cannabis consultations with experienced physicians and medical practitioners.
Immersive Product Gallery (Sales Floor)
Our goal is to create a sales floor experience that attracts a diverse clientele from all walks of life. Our Colorado dispensary
experience earned us Westword Magazine’s title of “the best dispensary to take your parents” because of our friendly and
knowledgeable RAs and our extensive product selection. Circulus’ retail experience combines a luxury concierge service,
discovery pathway, interactive information screens and an interior design scheme inspired by Eastern wellness spas, to provide

REDACTED
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our guests with a relaxed and informative retail experience. The display cases and product shelves are organized in zones
according to benefits, so that for guests interested to explore products to aid sleep, can easily find a display highlighting the very
best products for that requirement.
Product Tour
First time guests, tourists, or those looking to broaden their cannabis horizons, can enjoy a one-on-one guided tour of our products.
Product tours will include a brief overview of the types of cannabis products (flower, concentrates, edibles, etc.), the different
delivery methods (oral, topical, inhalation, etc.), the variations of each product (hybrid, indica, and sativa), and an introduction to
our product vendors. Our RAs will serve as a cannabis guides that will personalize the dispensary experience by finding the
appropriate product mix for each specific customer.
Point-of-Sale Experience
As the last step of our retail experience, we focus on providing an efficient and
friendly purchase experience. The electronic POS software system streamlines
the retail operations by automating the transaction process and tracking all sales
information and inventory changes instantaneously. Being efficient improves
customers’ morale and drives repeat customers.

REDACTED

The Clinic offers a customer loyalty program that provides discounts based on
customer’s purchasing activities. Loyal guests can scan their rewards card at
checkout to get rewards points on their purchases.
Express Experience
Online orders will be processed through an express checkout counter. Customers may log on to our online ordering system to
place an order, view past order history, place a repeat order, and to opt in to receiving a text or email message when the order is
ready for pickup. Express customers will check in for ID verification before transacting at the express window requiring another
ID check.
Proven Standard Operating Procedures and Retail Practices
All RAs are trained on the SOP manual pertinent to their job description. Our
extensive standard operating procedures (SOPs), as well as our voluminous
instructional tutorial videos and training materials, cover all aspects of our
operations including training, safety policies, sanitation and hygiene,
equipment requirements, detection and prevention of diversion, dispensing
procedures, customer service practices, storage and disposal requirements,
packaging and labeling procedures, testing, quality assurance policies and
how to handle a threatening event. Over the last decade, we have developed
these systematic and effective SOPs that have proven to be successful in
multiple regulated states. These SOPs currently being used in Colorado,
Oregon, Illinois, California, and Nevada. The video tutorials complement the
written SOPs by showing the step-by-step procedure being performed in
real-time. This video series will be an invaluable asset to new employees
in Pasadena.

Figure 8: The Clinic RA Assisting a Guest

Inventory Control
As one of the first state licensed dispensaries in Colorado, we were one of the first licensed cannabis operators to utilize an allencompassing electronic seed-to-sale inventory management system in a regulated state. We played an integral role in the
development of REDACTED point-of-sale system and METRC Colorado and California’s state required cannabis tracking
system. As a beta tester, we provided valuable input on the functionality of these software solutions that are now being used
nationally.
Over the last decade, we have developed rigorous inventory control procedures though our implementation of an inventory control
system that accurately tracks and reports all aspects of the facility’s inventory. These inventory control policies and procedures,
groomed for efficiency throughout our operating history, will be implemented at Circulus.
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For inventory management, in addition to METRC, we use REDACTED fully integrated POS, inventory control, and customer
management system, specifically designed to serve licensed cannabis establishments. The use of this system allows our
dispensary to track the chain of custody and real-time whereabouts of the cannabis products from seed-to-sale. The POS system
is real-time, web-based and accessible twenty-four hours a day, seven days a week. All documentation related to inventory and
disposal will be provided to the authorized agencies for review, upon request.
The POS system supports the following inventory control procedures:
● Tracking each day’s beginning inventory, acquisitions, sales, disposal and ending inventory
● Ordering, processing, packaging, labeling, storage, and dispensing cannabis
● Receiving cannabis and cannabis-infused products from permitted grower/processors, including:
o A description of the products (e.g., the quantity, strain, variety and batch number of each product received)
o The name and registry identification number of the permitted grower/processor
o The name and registry identification number of the permitted grower/processor agent delivering the cannabis
product
o The name and registry identification number of the dispensing organization agent receiving the cannabis
product
o The date of acquisition
● Adjustments and audit control
● Disposal of unusable cannabis, including a description of the products being disposed (e.g. the quantity, strain, variety,
batch number, reason for cannabis disposal, date of disposal, method of disposal, and the name, address and telephone
number of the disposal company)
● Ensuring that the oldest stock of a cannabis product should be distributed first, unless deviation is temporary and
appropriate
Packaging and Labeling
The Clinic provides safe and accurate packaging and labeling procedures so that cannabis products stay
out of the hands of children; product remains fresh; and customers and dispensaries have full and
accurate information regarding the contents of packaged products. Our packaging and labeling policies
ensure that all cannabis products are packaged according to state requirements and in adherence to
company policies. We have tailored these policies to both comply with MAUCRSA as well as meet our
organizational needs.
In alignment with our commitment to consumer safety and in compliance with regulations, all packaging
CA Universal Product Symbol
must be labeled and placed in a resealable, tamper-evident, child resistant package and include a
unique identifier for the purpose of identifying and tracking cannabis and cannabis products. We inspect all products received at
our dispensary during the intake process to ensure that the original package seals remain unbroken; that the required label
information is visible; and that the packaging and labeling does not bear an image, graphic, or feature that might make the package
attractive to children. All products sold at our dispensaries will include the following information prominently displayed in a clear
legible fashion in accordance with regulations:
• For packages containing only dried flower, the net weight of cannabis in the package;
• Identification of the source and date of cultivation, the type of cannabis or cannabis product and the date of
manufacturing and packaging;
• The appellation of origin, if any;
• List of pharmacologically active ingredients, including, but not limited to, tetrahydrocannabinol (THC), cannabidiol
(CBD), and other cannabinoid content, the THC and other cannabinoid amount in milligrams per serving, servings per
package, and the THC and other cannabinoid amount in milligrams for the package total.
• A warning if nuts or other known allergens are used;
• Information associated with the unique identifier issued by the Department of Food and Agriculture;
• For a medicinal cannabis product sold at a retailer, the statement “FOR MEDICAL USE ONLY;”
• The following statements, in bold print:
o For cannabis: “GOVERNMENT WARNING: THIS PACKAGE CONTAINS CANNABIS, A SCHEDULE I
CONTROLLED SUBSTANCE. KEEP OUT OF REACH OF CHILDREN AND ANIMALS. CANNABIS MAY ONLY
BE POSSESSED OR CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE PERSON
IS A QUALIFIED PATIENT. CANNABIS USE WHILE PREGNANT OR BREASTFEEDING MAY BE HARMFUL.
CONSUMPTION OF CANNABIS IMPAIRS YOUR ABILITY TO DRIVE AND OPERATE MACHINERY. PLEASE
USE EXTREME CAUTION.”
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For cannabis products: “GOVERNMENT WARNING: THIS PRODUCT CONTAINS CANNABIS, A SCHEDULE
I CONTROLLED SUBSTANCE. KEEP OUT OF REACH OF CHILDREN AND ANIMALS. CANNABIS
PRODUCTS MAY ONLY BE POSSESSED OR CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER
UNLESS THE PERSON IS A QUALIFIED PATIENT. THE INTOXICATING EFFECTS OF CANNABIS
PRODUCTS MAY BE DELAYED UP TO TWO HOURS. CANNABIS USE WHILE PREGNANT OR
BREASTFEEDING MAY BE HARMFUL. CONSUMPTION OF CANNABIS PRODUCTS IMPAIRS YOUR
ABILITY TO DRIVE AND OPERATE MACHINERY. PLEASE USE EXTREME CAUTION.”
Any other requirement set by the Bureau or the State Department of Public Health
o

•

Inventory Quality Assurance Inspections
RAs are required to strictly adhere to our quality insurance inspection policies
and procedures, particularly the required redundant inspections of all items
shipped including when the items are unpacked during delivery, as items are
logged into the CCTT system, as items are transferred to the vault room for
safe storage, as items are transferred to the dispensing floor, before items are
dispensed to a customer, and as items are transferred back to the vault for
overnight storage. Upon identifying unfit products or receiving any returned
items, including but not limited to mislabeled, expired, damaged, deteriorated,
recalled, or contaminated products, the compliance manager will be
immediately notified and will secure the unfit products to separate,
designated, quarantined area until it can be properly disposed of according to
internal policies and applicable regulations. All activities will be documented
and recorded as required.
Sanitation and Safety
Experience has taught us that cleanliness and sanitation is vital to the proper
function of our dispensary, as well as the health and safety of our customers
and staff. We make every effort possible to ensure all products dispensed are
handled, transported, and stored in a safe and sanitary manner. As such, we
Figure 9: Sample Page from Inventory Quality Control
Manual
have established written procedures for cleaning, sanitation, and maintenance
to ensure that the facility and any equipment used for the storage or sale of cannabis is maintained in a clean and sanitary
condition.
These procedures include:
● Assignment of responsibility for cleaning and maintaining equipment
● Maintenance and cleaning schedules, including, where appropriate, sanitizing schedules
● A description in sufficient detail of the methods, equipment and materials used in cleaning and maintenance
operations, and the methods of disassembling and reassembling equipment as necessary to assure proper cleaning
and maintenance
● Documentation for the use of appropriate rodenticides, insecticides, fungicides, fumigating agents and cleaning and
sanitizing agents by the establishment
We maintain records of any maintenance, cleaning, sanitizing, and inspection carried out pursuant to the above. All sanitation
procedures apply to work performed by contractors in addition to full-time agents.
Additionally, we adhere to the following good operational practices:
● An employee must conform to sanitary practices while on duty, including:
o Maintaining adequate personal cleanliness.
o Wearing proper clothing, including gloves.
o Washing hands thoroughly in an adequate hand-washing area before starting work, and at any other time
when hands may have become soiled or contaminated.
● Hand-washing facilities are adequate and convenient and are furnished with running water at a suitable temperature.
Hand-washing facilities are located throughout the dispensary in places where good sanitary practices require
employees to wash and/or sanitize their hands and will provide effective hand-cleaning and sanitizing preparations and
sanitary towel service or suitable drying devices.
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There is sufficient space for placement of equipment and storage of materials as is necessary for the maintenance of
sanitary operations.
Litter and waste must be properly removed and disposed of so as to minimize the development of odor and to minimize
the potential for the waste attracting and harboring pests.
Floors, walls, and ceilings must be constructed in such a manner that they may be adequately kept clean and in good
repair.
There shall be adequate safety lighting in all processing and storage areas, as well as areas where equipment or
utensils are cleaned.
Buildings or equipment used for the storage or sale of cannabis shall be maintained in a clean and sanitary condition.
All contact surfaces, including utensils and equipment, shall be maintained in a clean and sanitary condition. Such
surfaces shall be cleaned and sanitized as frequently as necessary to protect against contamination, using a sanitizing
agent registered by the U.S. Environmental Protection Agency (EPA), in accordance with labeled instructions.
Equipment and utensils shall be so designed and of such material and workmanship as to be adequately cleanable.
All toxic items shall be identified, held, and stored in a manner that protects against contamination of cannabis
products.
A dispensary’s water supply shall be sufficient for necessary operations. Any private water source shall be capable of
providing a safe, potable, and adequate supply of water to meet the dispensary’s needs.
Plumbing shall be of adequate size and design, and adequately installed and maintained to carry sufficient quantities of
water to required locations throughout the dispensary. Plumbing shall properly convey sewage and liquid disposable
waste from the dispensary. There shall be no cross-connections between the potable and waste water lines.
A dispensary shall provide its employees with adequate, readily accessible toilet facilities that are maintained in a
sanitary condition and in good repair.
Products that can support the rapid growth of undesirable microorganisms shall be held in a manner that prevents the
growth of these microorganisms.
Storage and transportation of finished products shall be under conditions that will protect them against physical,
chemical, and microbial contamination as well as against deterioration of them or their container.

Storage and Disposal of Cannabis Waste
We are committed to following proven waste management procedures to ensure the health and safety of our environment and
our personnel. Our Colorado operation was recognized by Alpine Waste & Recycling as the number 1 of 3,130 customers for our
recycling efforts. We will apply these principles to our waste management practices in California.
There is separate, locked, limited access areas for the storage of cannabis that is expired, damaged, deteriorated, mislabeled,
contaminated, recalled, or whose containers or packaging have been opened or breached, until the product has been returned to
the producer, destroyed or otherwise disposed of according to regulations. All storage areas are maintained in clean and orderly
condition and free from infestation by insects, rodents, birds, and pests.
Recordkeeping
Sound recordkeeping is imperative for maintaining compliance and efficient operations. We have honed our recordkeeping
protocols over the last ten years of dispensary operations. Because of our meticulous recordkeeping protocols, our Colorado
operation was one of the first cannabis companies to be accepted by a credit union.8
We have established comprehensive systems and procedures for tracking all commercial cannabis activities. In addition to
METRC, we use a seed-to-sale tracking platform to record our operational activities. We also maintain hard copy and digital
records for information that the electronic tracking system is not capable of storing.
Only trained and authorized dispensary agents have access to view and modify electronic records. We hold all dispensary
agents accountable for their electronic signatures and corresponding employee identification number within the electronic
tracking system.
All employees are trained to sign in to the electronic tracking system using the login that has been specifically assigned to each
individual. The login is protected by a password known only by the dispensary agent. Once a record is created in the electronic

8

Please refer to Figure 10 for acceptance letter from credit union
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tracking system, the initial record and any subsequent modifications will be logged with the changes made, username, and
timestamp, so that all changes within the system can be traced.
We create, maintain, and store records for a minimum of seven years in accordance with regulations. All records must be legible
and easily accessible for review, audits, or inspections. All records are stored in a system that can export financial data in a
comma delimited or excel document format as required by the City. We will make available all books and records available to
the licensing authorities for monitoring, on-site inspection, and audit purposes. We will provide and deliver records to the
licensing authorities upon request

REDACTED
Dedication to Patients and Medicine
Having been in this industry for over a decade, we have witnessed firsthand the
positive impact that cannabis can have on people’s lives. It remains a top priority
of our company to provide convenient access to patients in need of medicinal
cannabis, to become the catalyst of medical cannabis research in the United
States, and to set the standards for supplying high quality products. To this end,
we have strategically partnered with the Dent Neurologic Institute (“Dent”), the
largest private outpatient neurology clinic in the country, seeing over 260,000
patient visits annually. Dent has a staff of 75 providers that provide world-class neurological care to patients in every major
neurology sub-specialty: headache medicine, neuro-oncology, multiple sclerosis, Parkinson’s disease, dizziness and balance,
epilepsy, pediatric neurology, concussion, Alzheimer’s and dementia and stroke. In January of 2016, Dent opened the Dent
Cannabis Clinic to treat patients who were eligible under the New York State Compassionate Care Act with medical cannabis.
Since that time, the Dent Cannabis Clinic has grown to approximately 7,000 patients being treated by 32 licensed medical
cannabis providers within the organization. Dent researchers participate in over 60 clinical trials annually and have published or
submitted over 10 cannabinoid related scientific research articles and abstracts.
In the summer of 2016, Dr. Mechtler formed a research enterprise named Medicinal Excellence for
Neurological Disorders (“MEND”). Dr. Mechtler sought to use clinical research from his medical
cannabis patients to create exact formulations of medical cannabis products to treat specific medical
conditions and maladies. He was able to observe that specific THC to CBD ratios were more
effective in treating certain diseases, or medical conditions, than other ratios. Thus, MEND became the nation’s first line of
physician-formulated medical cannabis products (which include THC) that are backed by clinical research and patient outcomes
data.
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We plan to use our retail outlets to provide a unique medical cannabis customer experience: “The MEND Experience.” In addition
to retailing the highest quality, physician formulated product, our retail location will also include the following MEND Experience:
• MEND a virtual consult application and kiosk where customers can be evaluated by an Artificial Intelligence program that
has learned from the patient data collected at Dent and through our partners around the US. The AI program then
“diagnoses” and suggests products, dosing and frequency for their ailments or wellness needs.
• MEND also has developed an interactive system that explains the endocannabinoid system and how cannabinoids, like
CBD affect the human body with visual representations (educational) and videos from Dr. Mechtler which discuss
commonly asked question for medical cannabis patients.
The Best Business Model in the Country
On the first day of operations, we will be operating on the same level as a well-established and respected cannabis company with
operational experience in highly regulated markets. Due to our superior experience, established Standard Operating Procedures
(SOPs) and training program, immersive product tours, rewards driven POS system, secure operations, our financial strength and
successful banking relationship, our strategic medical partners, and our commitment to employees and the communities in which
it serves, we believe we are the right community partner to successfully operate a dispensary in the City of the Pasadena.

Cannabis Industry Knowledge – 250 pts.
Proven Operational Success
The Clinic is a leading cannabis company with a proven track record of successfully operating in competitive and regulated medical
and recreational cannabis markets. Starting with one dispensary and a cultivation and processing facility in Colorado, we have
effectively scaled the operations to multiple cultivation, processing, and dispensary facilities in Colorado, Oregon, Illinois, Nevada
(sold 2017), and New York (coming 2019). Additionally, the team has consulted other cannabis companies in Pennsylvania,
California, Arkansas, Ohio, Florida, and New Jersey, by providing them with industry best practices necessary to operate in a
highly regulated environment. Based upon our team’s experience in other markets, we believe our ability to quickly execute our
business plan differentiates us from many potential competitors.
We are committed to operating in compliance with regulations and national best practice standards. These standards carry
throughout our organization and into our day-to-day protocols. Our success can be attributed to following and implementing these
core principals in every market we enter:
• Best in-class standard operating procedures that focus on quality, consistency, and safety
• Prudent financial planning and adequate capital resources based upon significant experience and analysis of existing
regulated markets
• Industry leading, battle tested HR policies to create a safe and welcoming workplace
• Maintaining a highly competent management team with applicable cannabis experience
• And a commitment to community involvement through active participation in community events, charitable donations,
and consumer education offerings
Licensed Affiliates
Through various joint ventures, The Clinic owns and operates cannabis organizations at various stages of development and
operations in five regulated states, including:
• Colorado: The Clinic Colorado currently owns and operates four dispensaries, a cultivation facility, and a processing
facility in Colorado. As one of the first licensed operators, we helped developed the regulations in Colorado which now
serve as a leading examples for states nationwide.
• Illinois: Our Illinois joint venture, GTI-Clinic, LLC, accomplished the construction and build out of two 45,000 square foot
cultivation/processing facilities in under 6 months, with both passing building code and strict cannabis regulatory
inspections. We were the first cultivator in the State to have product to market. Simultaneously, we built out Illinois’ first
medical dispensary. We now own and operate 4 dispensaries that have more than 10% of the market share in the State.
• Nevada: In 2014, The Clinic Nevada was successfully awarded six licenses in Nevada, consisting of two cultivation
facility licenses, two infused products facility licenses, and two retail dispensary licenses located in Las Vegas and Reno.
The Clinic Nevada sold these licenses.
• New York: The Clinic’s joint venture, Fiorello Pharmaceuticals, was awarded one of ten registered organization licenses
that allows the company to grow, process, and dispense medical cannabis. Fiorello just opened its first two dispensaries
in Rochester and Halfmoon, New York.
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•

Oregon: The Clinic recently joint ventured on a processing license in Oregon to bring their concentrate production line,
The Lab, to Oregon. The Lab Oregon is launching next month.

Individual Cannabis Industry Experience
Circulus will be managed by an exemplary executive management team with unparalleled cannabis industry experience.
• James Cacioppo, 5 years: James has been investing in the cannabis space since 2014. As an investor and owner, he
understands the importance of strong leadership and management, comprehensive training programs, compliance
oversight, and ownership involvement.
• Erich Mauff, 2 years: Over the last two years, Erich has applied his extensive capital markets experience to the cannabis
industry. Under the Jushi umbrella, Erich has evaluated over 50 different cannabis companies for potential acquisition
opportunities.
• J. Max Cohen, 10 years: Max is recognized as an industry pioneer and trailblazer as the CEO and owner of The Clinic.
In every market The Clinic has entered, they have been recognized as a market leader and model operator under Max
leadership and direction. Max has operational and ownership experience in Colorado (, Nevada (former owner of 2
cultivation/processing facilities, 2 dispensaries), Illinois (2 cultivation/processing facilities, 4 dispensaries), New York (1
cultivation/processing facility, 4 dispensaries), and Oregon (1 processing facility).
• Dr. Laszlo Mechtler, 4 years: Dr. Mechtler, head of Dent Neurological Institute, and the Dent Cannabis Clinic, is one of
the most vocal proponents of medical cannabis in the United States.
• Trent Woloveck, 6 years: Trent brings over 6 years of direct leadership experience in the cannabis space, most notably
as the President of TGS National Holdings and as COO of American Cannabis Company.
• Steven Pryzybyla, 5 years: Steven directed the development and regulation of the Dent Cannabis Clinic, the largest
cannabis clinic in the United States.
• Ryan Cook, 10 years: Since its inception in 2009, Ryan has overseen the day-to-day operations for The Clinic including
cultivation, processing, distribution and sales, inventory tracking, marketing and compliance.
• Robson Ribiero, 4 years: Robson has 4 years of management experience of multiple dispensary facilities in Los
Angeles. During this time, he has implemented standard operating procedures and detailed training of every employee.
• Kristi Ryder, 8 years: Kristi has over eight years of experience working in the regulated cannabis industry in Colorado.
Kristi is a certified dispensary education instructor and an expert in dispensary operations management and compliance.
• Matthew Stafford, 11 years: Matthew’s career path has allowed him to work in all sectors of the regulated cannabis
industry, resulting in a true understanding and respect of the seed-to-sale life cycle as well as the application and
execution of all the processes involved. Matthew began his career cultivating cannabis in Northern California and then
he moved to Colorado to manage a greenhouse and small indoor grow facility for a vertically integrated dispensary
operator in Denver. To diversify his cannabis industry experience, Matthew started splitting his time between the
cultivation and dispensary operations. After several months, he became the dispensary manager where he was tasked
with developing and implementing retail standard operating procedures in order to streamline processes and comply with
the rules and regulations. In 2011, he was recruited by The Clinic to run its DTCP (Dry/Trim/Cure/Packaging) Department.
In this position, Matthew utilized his skills as a computer programmer to develop a proprietary comprehensive seed-tosale tracking platform in order for The Clinic to fully track the product throughout the supply chain without having to rely
on third-party suppliers for a report.
• Emily Cohen, 4 years: Emily has successfully scaled The Clinic’s operations to multiple states including Nevada, Illinois,
New York and Oregon. After seeing how many strongly capitalized groups failed in other markets, Emily saw the need
for an experienced cannabis-consulting firm that could help new operators achieve success. In 2017, she launched The
Clinic Consulting that focused on helping clients design, build, operate, and manage cultivation, processing, and
dispensary facilities.
Cannabis Industry Pioneer
As demonstrated throughout this application, The Clinic’s expertise in cultivation, manufacturing, and dispensing over the last
decade is unparalleled in the industry and practices are held to the highest standard. Since its inception, The Clinic has set the
industry standard for what a consumer can and should expect from a cannabis operator. The examples below are a true indication
of The Clinic’s trailblazing efforts:
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The Clinic was the first manufacturing facility to build an electric classified explosion proof
cannabis extraction facility in the nation. As a result, the Colorado fire department updated
its safety requirements to mimic The Clinic’s safety standards. Additionally, the National Fire
Protection Association (NFPA) formed a cannabis taskforce workgroup to develop national
safety standards and appointed The Clinic’s COO as one of its 12 members.
The Clinic was the first cannabis company to offer full benefit packages to its employees
including medical, dental, vision coverage and a 401k plan.
The Clinic was the first cannabis company to be recognized nationally for its community
outreach efforts through its involvement with National MS Society.
The Clinic’s breeding operation (The Bank) was the first in the state of Colorado to offer high CBD cultivars in seed form
for the legal medical cannabis market (both on retail and wholesale levels).
As one of the first state licensed dispensaries in Colorado, The Clinic played an integral role in the development of
REDACTED point-of-sale system and METRC Colorado and California’s state required cannabis system. As a beta tester,
The Clinic provided valuable input on the functionality of these software solutions that are now being used nationally.
The Clinic was the first cannabis company to be nominated by the Denver Business Journal as one of the top ten places
to work.
The Clinic was one of the first 10 licensed dispensaries in the nation permitted to sell recreational/adult-use cannabis on
January 1st, 2014.
The Clinic was the first company in Colorado to pre-package product for its dispensaries, which has since become a
regulation.
Prior to the state implementing a seed-to-sale tracking program in Illinois, The Clinic presented its internal inventory
control program to the city and government officials. As a result, they were the first cultivation facility granted permission
to put plants in the ground.
The Clinic was one of the first four dispensaries to open in Illinois.
The Clinic was the first company to be awarded by High Times for the highest CBD content in a product.
In 2016, The Clinic launched the first ever live-resin extract pods exclusively for the Era vaporizer by PAX Labs. The
Clinic was the first company to produce extract pods that contain live resin concentrates, setting a new standard in the
cannabis industry and addressing a significant demand by customers.

REDACTED

Compliance Experience
We are committed to operating in strict compliance to regulations and industry best practices in every market we enter. We train
our staff at every level to fully understand, appreciate, and comply with regulations. We have successfully passed hundreds of
inspections and audits by Cannabis Enforcement Division, as well as State and local fire, building, department of agriculture, and
health departments. We have no outstanding code violations with the State of Colorado, State of Illinois, State of Oregon, or State
of New York (current operational states) and are in compliance with all local and state laws. This record has been achieved
through compliance standards and effective training of every employee.
The Clinic has mandated that all departments have researched and understood MAUCRSA, and reference compliance to it
throughout the application, including the California Track and Trace policy, environmental regulations and more, demonstrated
throughout the screening application to ensure our model is adapted for full compliance in California. We plan to continue our
tradition of following state practices and regulations by way of various methods including but not limited to:
• Environmentally-conscious efforts including eco-friendly practices;
• Offering competitive pay that exceeds state and local minimum living wages;
• Using an advertising model that restricts the audience to eligible consumers; and
• Educating employees, customers, and broad community in responsible cannabis culture and consumption.
Thorough compliance and responsible business practices will remain a top priority as it has in every other market we have entered.
Cannabis Cultivation and Strain Knowledge
The Clinic’s cannabis genetics company, The Bank, is the highest volume seed company in Colorado, producing millions of seeds
per year for licensed retail dispensaries and large-scale cultivators within the state. While many competitors grow for quantity at
the expense of quality, The Bank utilizes proprietary cultivation techniques that produce higher yields, healthier plants, and betterquality products.
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Our breeding operation was the first in the state of Colorado to offer high CBD cultivars in seed form for the legal medical cannabis
market (both on retail and wholesale levels). Our team has extensive experience breeding cultivars with specific target terpene
profiles and at various specific target cannabinoid ratios, including those with the lowest possible levels of THC and highest
possible levels of CBD. Our expert genetic breeders have released over 30 new hybrid feminized varieties of plants by reversing
female plants to produce pollen without male chromosomes. They have also worked with regular male pollen to create regular
seeds.
Our team has created and implemented written SOPs for phenotype selection, which include procedures for establishing what
traits are being looked for, how to properly cull bad specimens and the timelines around selecting a final phenotype for production
which can be replicated in other markets. The experienced horticulturalist have cultivated over 150 strains and have received 38
awards for its superior flower products including multiple High Times Cannabis Cups, THC Champions Cup, Cannabis Business
Awards, THC Classics, and Grow Off competitions. In 2018, The Bank launched an online video series, Seeds of Knowledge,
which shares breeding and cultivation tips and tricks with the community. The Bank believes in cultivating trust, and we aim do to
so with these videos.
Cannabis Concentrate Product Knowledge and Experience
The concentrate production division of The Clinic, The Lab, specializes in light hydrocarbon extraction
producing the highest quality of concentrate products on the market. The Lab was one of the first
operators to be issued a license to manufacture cannabis concentrates from a regulatory agency and
has since grown to be one of the largest cannabis concentrate production facilities nationwide. In
2017, The Lab produced over a million grams of concentrate product comprised of 71 different product formulations. The Lab has
developed award winning formulas, leading industry expertise, and an established wholesale and distribution network comprised
of over 130 cultivation and processing operators and over 500 dispensaries statewide in Colorado. The Lab has received 26
awards for its products including Best CBD Concentrate, Highest Yield, People’s Choice Adult-use Vape, Patient’s Choice Medical
Vape, Best Concentrate Product, Highest Potency, and Connoisseur’s Choice.
We are committed to processing our products in compliance with the national best-practice standards. These standards carry
through to our extraction methodologies and practices. The Lab established a Current Good Manufacturing Practices (cGMP)
guidelines manual for the production of cannabis infused products in its operations. The system ensures proper design, training,
monitoring, safety and control of the manufacturing, processing, packaging and labeling of the product. Trained Supervisors will
ensure the cGMP policies and procedures are practices, adhered to and performed as described and required. During their
operational existence, The Lab has not had a single infraction issued by the Cannabis Enforcement Division.
Medical Cannabis Research
Our Chief Medical Officer, Dr. Mechtler, and our Medical Director, Steven Przybala, have been leaders in medical cannabis
research through their work accomplished at the Dent Cannabis Clinic. Dr. Mechtler is the first physician invited by the American
Academy of Neurology, the largest neurological society in the world, to speak to their membership on the topic of medical
cannabis. Dr. Mechtler will address the AAN membership under the course title “Integrating Medical Cannabis into a Clinical
Practice” on Monday, May 6, 2019 at the AAN’s Annual Meeting in Philadelphia, PA.
Each of Dent’s nearly 7,000 medical cannabis patients’ data is utilized in broad retrospective research studies conducted by Dent
researchers. To date, Dent physicians and researchers have published over 10 cannabinoid related scientific research articles
and abstracts. Dent’s chronic pain patients have seen a marked decrease in opiate use, so much so, that Dent researchers have
submitted an abstract to the American Academy of Neurology (“AAN”) which shows that 51% of medical cannabis patients using
opiates were either able to (i) go off opiate based therapy completely or (ii) greatly decrease their opiate use by adding in medical
cannabis to their treatment regime. Dent researchers have also submitted abstracts to the AAN on the topics of Multiple Sclerosis
treatment with Medical Cannabis, Side Effects of Medical Cannabis in Patients over 75, the use of Medical Cannabis to treat
Epilepsy in Autistic Children, Migraine Pain and frequency reduction in patients, Concussion Pain, and Trigeminal Neuralgia.
Through our partnership with Dent, we are launching a line of pharmaceutical quality, consistently dosed medical cannabis
products in 2019 that treat specific conditions. We are also partnering with Dent to create a training institute where physicians
around the US can train and treat actual patients with using our medical cannabis products. This training institute will be offered
in both live lecture and online formats with the option to travel to a Dent Cannabis Clinic for hands on experiential learning with
one of Dent’s providers.
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Industry Awards and Recognition
We have thrived in every cannabis sector we have operated in, from dispensing, to cultivation, to
breeding, to manufacturing. The Clinic has become THE trusted, go-to authority with a critical eye
on all forms of cannabis- from regulations to sustainable business practices to product trends. The
Clinic has received over 75 awards for its products and operations including 54 first place awards,
making it one of the most awarded cannabis companies in the United States. Additionally, The
Clinic’s implementation of best practices and industry knowledge have been recognized in the
media and by cannabis industry experts as shown in the testimonials below.
• “The Clinic’s meticulous quality control and dogged pursuit of fresh genetics keeps the
menu up to even the most discerning standards. In a city with many options, any location
of The Clinic is well worth a visit.” – Cannabis Now Top 100 Best Dispensaries in the
Nation
• “The Clinic is one of Colorado’s oldest, mostly highly acclaimed dispensaries.” – Dope Magazine
• “The Clinic stands out in my mind as a group who is utilizing the best practices in every phase of their business.”Christian Sederberg, Partner – Vicente Sederberg Cannabis Law Firm
• "As an early adopter of our Point of Sale program, The Clinic has been an integral part of its development. We have
continued to work closely with them as a point of reference for improvements to the software. It is clear that The Clinic
is an industry leader in this ever growing field.” - Jessica Billingsley, Co-Founder, COO –
REDACTED
• “When you think about the large pharmacy chains in the US, a few names like CVS, RiteAid, and Walgreens come to
mind. When you think about large retail players in the cannabis industry, The Clinic is well on its way to becoming one
of them.” – Cannabis Business Executive
• “The Clinic has consistently demonstrated a commitment to responsible business practices as well as making a positive
impact on their community -- both in their dedication to helping seriously ill patients directly and supporting causes like
the MS Society through their annual charity golf tournament. Additionally, The Clinic and its owners are one of the more
politically engaged cannabis businesses in the United States. Max Cohen is an active member of the National Cannabis
Industry Association's board of directors as well as the state-level Cannabis Industry Group, two important trade
associations committed to raising the bar in the cannabis industry.” - Aaron Smith, Co-Founder and Executive Director National Cannabis Industry Association (NCIA)
• “The Clinic has been a great supporter of the National MS Society over the past few years through their annual golf
tournament and Walk MS team. Those funds have been used to help people in Colorado living with MS remain
independent as well as fund critical research. The Clinic is passionate about finding a cure for MS and the National MS
Society is thankful for their continued support of our shared mission.” - Kaylin Daniels, National MS Society – Colorado
Wyoming Chapter
• "Since becoming a member of the ArcView family, The Clinic has played an active roll in participating in the committee
meetings to help select effective presentations for the quarterly Investor Meetings. As an industry leader, we are happy
to have them as part of our group and advocate for the industry.”- Troy Dayton, CEO - ArcView Investment Group
Capacity to Operate
We are proud of the accomplishment we’ve achieved and our operational performance record and in every market we enter. This
record of success is a leading indicator of future performance and highlights the lower risk profile we offer to program stakeholders.
Whether we are being evaluated on standard operating procedures, community involvement, cultivation techniques,
manufacturing standards, dispensary operations, customer satisfaction, or other criteria, we have never failed to meet or exceed
the expectations of our partners and regulators. We are accustomed to operating in stringent regulatory environments and now
that California is implementing regulations, we are interested in brining our proven operational practices to the west coast.

Ownership Team – 50 pts.
We have learned firsthand the importance of present leadership and day-to-day operational involvement. In order to mimic
The Clinic’s success from our other cannabis operations, our ownership team is committed to being actively involved on all
aspects of Circulus starting day 1. This commitment has allowed us to be first to market on numerous occasions and
ensured our long-term success at each facility.
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Ownership Description of Duties
Our success is augmented by the strength, credibility, and involvement of our ownership team. Having had successful
careers in various fields, we continually leverage our owners’ experience and business acumen to ensure our success in
new markets. Each of our owners will be actively involved in the operations as detailed by their individual responsibilities
below.
James Cacioppo, Owner/Chief Executive Officer, will oversee all aspects of the Company in strict compliance with
MAUCRSA. James will be heavily involved in operational management, team development and human resources. Duties
include but are not limited to the following:
• Planning, developing, organizing, implementing, directing, and evaluating the Company’s function and performance
• Ensuring effective organizational planning
• Obtaining adequate resources to execute our business plan
• Enhancing, implementing, and enforcing policies and procedures
• Providing strategic financial input and leadership on decision making issues affecting the Company
• Managing internal and external communications
• Leading the Company in its relationships with investors and financial institutions
Erich Mauff, Owner/Executive Vice President, will be responsible for establishing policies for corporate management and
oversight and for acquiring sufficient resources for the Company’s operations. Duties include but are not limited to the
following:
• Governing the organization through broad policies and objectives
• Evaluating and advising on the impact of long-range planning, introduction of new programs/strategies
• Determining and monitoring the Company’s services, products and programs
• Working with the CEO to implement board decisions
• Implementing corrective action plans
• Reviewing reports and analyzing the operations to evaluate performance
Trent Woloveck, Owner/Executive Vice President, will be responsible for collaborating with senior leadership team to
develop and implement plans for the operational infrastructure of systems, processes, and personnel. Dutie s include but
are not limited to the following:
• Fostering a success oriented, accountable environment
• Leading and collaborating with management to meet company goals
• Coaching, mentoring, and developing senior-level employees
• Effectively communicating to executive management operating issues, planning and documenting follow up, and
participating in management meetings as necessary
• Providing leadership and promoting a team-oriented environment
• Participating in projects including workforce planning, budgeting, and new product launches
• Advising retail dispensary general managers and employees on policies and operating procedures to ensure
functional effectiveness of the business
• Develop and lead manager meetings and team meetings
J. Max Cohen, Owner/Chief Operating Officer, will be responsible for overseeing the operation of the Company’s dayto-day activities. Duties include but are not limited to the following:
• Managing all operational aspects of the Company including the daily operations of the dispensary
• Directing all aspects of the Company’s strategies, objectives, initiatives, and policies
• Providing day-to-day leadership and management pursuant to the business plan
• Developing and implementing plans for operational growth
• Evaluating performance by analyzing and interpreting data and metrics
• .Direct oversight of all Management level employees
Charlene Yu Vaughn, Owner/Director of Community Affairs, will be responsible for managing the company’s community
involvement and implementation of The Clinic’s Community Plan. Ms. Yu Vaughn’s career spans from global advertising giants,
Young & Rubicam and Ogilvy & Mather to a founding executive of Time Warner Interactive to the President of Chuck Jones Studio
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Productions to President/CEO of the Tunes Network, Inc. (tunes.com) to her current position as the CEO/Founder of The
Algonquin Group. A resident of Pasadena, CA for 20 years, through her work at The Algonquin Group, LLC, (headquartered
in Pasadena), Ms. Yu Vaughn serves/has served as a strategic advisor to 85+ leading revenue-generating emerging technology,
healthcare and media companies, many of which successfully exited via IPO or M&A. Additionally, Ms. Yu Vaughn has held
several notable leadership positions within the Pasadena community including but not limited to:
• Commissioner of Pasadena, Commission for Women & Children (former)
• Pasadena/San Marino Girl Scouts, Troop Leader and Community Liaison (8 years)
• Parent Volunteer Liaison for Ronald McDonald House Charities, Pasadena
As a longtime Pasadena resident, standout businesswoman and community leader, Charlene has rare insight into the fabric of
the Pasadena community. She will be responsible for managing the company’s community involvement and implementation of
The Clinic’s Community Plan. Charlene will help The Clinic achieve its community benefits goals through team leadership,
thoughtful outreach, and effective programs. He will oversee all community involvement and partnerships, event planning and
coordination, and community education and outreach. Additionally, she will be responsible for educating and engaging all team
members in our Community Plan and in our Community Commitments.
We are both excited and humbled to have the opportunity to benefit from Charlene’s decades of experience, community
relationships and proven leadership ability.
Ownership Pledge
We pledge to have a business where an appropriate level of time, money, and work hours are dedicated to upholding quality
standards and best business practices. We support our robust training program and we understand that every employee and
contractor has a role to play in our operations. We seek continuous process improvement in our training programs and operational
practices. Our management commitment will be exercised by creating a system of integrity that is supported by three components
of the Company culture, including: management participation and attitude, professional and trained management, and employee
recognition. Managers across the Company activities will support and participate in quality programs and best business practices.
We will create a workforce trained in these standards led by professional and qualified managers. Finally, we will recognize leaders
across the Company through a peer review process that allows workers to acknowledge and recognize those who set the standard
for quality and best practices.
Adequate Staffing
Utilizing a detailed staffing model, each dispensary will be appropriately staffed with a qualified manager and trained personnel
for all hours of operation to ensure that each customer receives adequate attention and a positive cannabis experience. Under
the ownership team’s directive, the General Manager will oversee the onsite operations and implement The Clinic’s proven
best practices. Management will adjust staffing levels and sales stations as needed to maintain exceptional service. Each
dispensary agent will be knowledgeable in the all areas relevant to providing a successful customer consultation including but
limited to a thorough understanding of each product type, the medical benefits (if applicable) for each product type, different
devices and forms of administration, proper dosing, drug interactions and consumer safety issues of cannabis, customer service,
and customer management.
We are confident in our ability to become a fully compliant and financially strong leading dispensary operator in California, by
leveraging our proven, hands-on cannabis operating success in other markets combined with our deep financial resources and
capable California based team of employees.
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Pages 63 - 78 Redacted

Section 2B: Community Benefits – 250 pts.
The Clinic prides itself on having a positive community influence, both economically and socially, in the neighborhoods, cities and
states in which it operates. Having the experience operating multiple licensed cannabis facilities in Colorado, Illinois, Nevada, and
Oregon, we understand firsthand the impact a new business can have on a community. Our Community Plan is designed to
ensure that this impact results in a positive collaboration with the community. And we will do so by developing strong relationships
within the community; generating employment opportunities with diverse income potential; advocating responsible legislation;
making charitable donations and fundraising for charitable causes; participating in community events; and promoting a company
culture of community involvement. It remains our goal to be the utmost socially responsible members of the community.
The Clinic has already made significant progress in developing the foundation for the community benefits program. Over the last
twelve months, The Clinic has met with nearly two dozen community leaders and organizations to discuss The Clinic’s plans,
proposed locations and the potential community impact. Through its local personal, business and civic ties, The Clinic will continue
to facilitate community outreach to understand and address needs of Pasadena. The Clinic’s ultimate goal is to become a model
corporate citizen and to create long-lasting and positive relationships with the City of Pasadena and the surrounding communities.
The Six Elements of Successful Community Integration
We, at the Clinic, believe that a strong community plan involves having
a strategy having a strategy that includes stakeholders well beyond the
traditional retail store. This is why we have created the Six Elements of
Successful Community Integration. The Six Elements is our strategy
that ensures a seamless alignment meshing our organizational
structure with community values and the partnerships we’ve forged.
Organizational Values

•
•
•
•
•
•
•
•
•

Figure 26: Six Elements of Successful Community
Integration

Our core values commit us to understanding the market and meeting our customers’ needs and to constantly apply
our client experience to improve our service. Then, in keeping with our brand, we continue to iterate based on the
feedback we receive. In describing The Clinic brand in Section 1 of this application, we have reviewed our
organization’s Core Values. A recap:
Understanding the market
Creating transparency
Maintaining an atmosphere of professionalism, innovation, education, compassion, and security
Eliminating negative stigmas attached to cannabis
Respecting and honoring the law
Helping to keep the local community safe, clean, and peaceful
Collaborating, supporting, and promoting the local charities, culture, and economy
Providing employees with a safe, friendly and positive working environment
Upholding the highest standards of integrity in all our actions

We understand that a successful relationship with Pasadena is going to be rooted in our best practices and our retail presentation
reflecting the city’s core values.
Community Values
Maurice A. Jones (veteran of the U.S. Dept. of Treasury, Dept. of Trade, and H.U.D.) once said that “To invest in a
place…is to place a bet on the strength of that community’s economic and social fabric.” And our bet on Pasadena,
as the best choice for The Clinic’s next retail location, is greatly buoyed by the City’s history of commitment to its
people, places, and culture.
We have established our own values and identified those of our neighbors, while simultaneously understanding our place in the
community and the local culture that exists. A successful partnership with Pasadena requires being proactive in responding to the
unique needs of this diverse community. In doing so, chief among our goals is to gain alignment on the City’s core social values.
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But first, a story of what makes Pasadena…well…Pasadena. “There’s an old saying: ‘Nobody comes from Los Angeles.
Everybody comes to Los Angeles. But if you do come from Los Angeles, then chances are you come from Pasadena.’”– From
the film Rumor Has It
Perhaps it was only natural that one of the most influential and important films in American cinematic history, The Graduate, was
set in Pasadena. Charles Webb’s original 1963 novel has track star-turned-scholar Benjamin Braddock returning from college to
an unnamed suburb outside of Los Angeles. But by the time screenwriter Buck Henry was drafting the civic landscape that would
define Braddock’s existential crisis, the verdant lanes and storied architecture of Pasadena became his backdrop.
When Rumor Has It, a film about the people and place that inspired The Graduate, was released in 2005, Pasadena’s organic
role in the watershed film’s origins was formally enshrined.
Pasadena was not only a logical choice to frame Mike Nichols’ 1967 masterpiece, but really the only one in Southern California
that could so authentically embody the American frontier between what was and what was to be. Pasadena remained the
comfortable home to an establishment that had won the war and raised their children in prosperity unknown to generations before,
and yet in Pasadena too an emergent generation was intent on charting its own course for a future they wanted to be, as Braddock
notes in the film’s opening scenes: “Different.”
America in 2019 is once more experiencing the generational shifts, and the powerful foundations forged in Pasadena’s illustrious
past continue to support an emerging generation that remains intent on creatively shaping a meaningful future that is expanding
horizons of opportunity. To better understand that future, consideration of the pillars that will be supporting it are in order.
And four key pillars in Pasadena will make that future possible: Education, Arts & Culture, Health & Wellness, Technology &
Innovation
Education
For a city of its size, Pasadena’s academic history and reputation might also be
described in cinematic terms, as it is larger than life in many respects with its own full
circuit of blue chip, best in class academic institutions that offer a launch pad from
Pasadena City College to California Institute of Technology, ArtCenter College of
Design and the flagship campus of Fuller Theological Seminary. It was such fertile soil
in Pasadena that produced Jack Parsons, one of the founding fathers of the American
jet and rocket programs, working with Theodore von Kármán at Cal Tech and
conducting experiments on the sandy bed of the Arroyo Seco. Parsons’ seminal work
formed the genesis for both Jet Propulsion Laboratories and Aerojet. That Parsons
Figure 27: Pasadena ArtCenter College of
was also a protégé of Aleister Crowley and threw some legendary soirees at his Orange
Design
Grove Avenue pad with cohort L. Ron Hubbard only further establishes the fact that
Pasadena was, is and will remain the place to be for ground-breaking if somewhat eccentric intellectuals that can rely on an
indisputably powerful academic network throughout the city.
Arts & Culture
The rich history of arts and culture that has put Pasadena on the national map of treasures that’s anchored by such gems as the
majestic Old World edifice of the Huntington Hotel. The Norton Simon Museum is well established and frequently acknowledged,
with Sunset magazine declaring in 2015: “Pasadena has made an extraordinary commitment to the arts.” While the world is
annually reacquainted with the City of Roses every New Year’s Day with its now vast Rose Parade (sorry Big Apple, but while
Macy’s Thanksgiving Day Parade is nice, it doesn’t really hold a candle to Pasadena’s ritual procession), anyone who gets to
know Pasadena by spending some time on its streets comes to quickly understand the cultural vibrancy that is innate here. The
city’s thriving Old Town—a civic Lazarus tale if there ever was one—affords residents and visitors all the rattle and hum of
Manhattan simply scaled to a more navigable experience and without the street crime statistics while the city’s sweeping array of
architecture that stretches from its foothill homes to the municipal crown of its City Hall to the suburban epoch of Chapman Woods
and all along such avenues as Orange Grove, Oak Knoll and California speak to a cultural heritage that is difficult to overstate.
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Health & Wellness
The well-rounded civic nature of Pasadena is perhaps most evident by its health
and wellness infrastructure, a network that critically supports really every other
element of the city since a population that has a wealth of academic, artistic and
emerging technologies at their disposal isn’t worth all that much if the health of
Pasadena residents is struggling or stagnant. From the nearly 120-year old, 625bed Huntington Memorial Hospital to Las Encinas, the nationally-renowned
recovery center that was well established long before Dr. Drew Pinsky’s
treatment of celebrities there became a television show. The cameras are
thankfully gone, but the leafy tranquility of the 24-acre estate continues to
successfully help people struggling with mental health and associated issues.
Figure 28: Huntington Memorial Hospital
Aside from clinical delivery systems such as acute care hospitals and mental
health centers, Pasadena is also known for its rich tapestry of discretionary health offerings, such as therapeutic spas, that provide
residents and visitors to the city with a truly holistic menu when it comes to health and wellness services.
Technology & Innovation
Looking back on America’s great leap into space, famed author Ray Bradbury once casually observed: “The very first experiments
with building rockets and firing them off were carried out by students at Cal Tech in 1937-39. And later these people put together
these jet propulsion labs in Pasadena and wound up sending aircraft and spacecraft to the moon. So, it all began very primitively
with love.” Indeed, however primitively, Pasadena’s impact on and continuing contribution to humanity’s ongoing great leaps
further into outer space and cyberspace continues apace from the labs at Cal-Tech to the testing grounds of NASA/JPL, as well
as a burgeoning private tech sector within the city’s limits that’s proving to be a notable employment driver as well.
Standing back to better take in the lush mosaic that is Pasadena, one can see that these four pillars support and perhaps even
frame a very complex civic organism, one that has produced a rich ecosystem of non-profit organizations that reflect the
community’s values. This civic atmosphere is simultaneously elegant and yet not pretentiously so, established and yet
unpredictable. As such, it’s worth a much closer look at just who the people are that bring it to life, sustain it and give it meaning.
Our Neighbors
It is important to not only understand what demographic our customer base falls into, but also what motivates them. What are
their likes and dislikes? What do they do outside their shopping experience with us? For example, many companies target
Millennials, but this group is 70 Million Americans strong. A message, product, or service will be received differently from one
Millennial to the next. To best serve our customers and neighbors, we need to understand their habits and lifestyle in addition to
their background or age group.
For example, Experian has described over a third of Pasadena residents as “Image Shapers,” a segment of individuals who
believe that looking good means being healthy and that convenience and healthy choices can – and often do – go hand-in-hand.
Additionally, Claritas Prizm has identified 68 distinct groups based on statistical analysis of their tastes, habits, and lifestyles. And
nearly half of all Pasadena residents are encompassed by only five of those 68 psychographic groups of people. They are as:
• Connected Bohemians (11.5%) - Mobile urbanites who represent the nation's most liberal lifestyles. These residents
are a progressive mix of tech savvy, young singles, couples, and families ranging from students to professionals. In their
funky row houses and apartments, Bohemian Mixers are the early adopters who are quick to check out the latest movie,
nightclub, laptop, and microbrew. They tend to be 25-44 years old, without kids, shop at H&M and Chipotle, and drive a
Volkswagen.
• Urban Elders (10.5%) – Located in downtown neighborhoods, they are more likely to be renters than other households
in their age cohort. They enjoy the cultural options available to them in their communities, frequently attending musical
performances and other live events. They tend to be middle-aged, own an Audi, and listen to news programs on the
radio, such as those found on 89.3 KPCC out of Pasadena.
• Young Digerati (8.8%) - Tech-savvy and living in fashionable neighborhoods on the urban fringe. Affluent and highly
educated, Young Digerati often have trendy apartments and condos and visit fitness clubs, clothing boutiques, casual
restaurants and all types of bars, from juice to coffee to microbrew. Many have chosen to start families while remaining
in an urban environment. They tend to be 35-54 years old, own their home, take international trips, and rely on a bevy of
mobile apps, such as Uber.
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•

•

Aspiring A-Listers (8.1%) - Typically urban renters, Aspiring A-Listers are focused on their social lives. They are out
and about often and spend heavily on status brands and dining out. They are all about convenience, shopping most often
at drug stores and convenience stores, and have above average technology use. They tend to be 55+, ethnically diverse,
follow MLS, drive a Toyota, and like to take trips to Vegas.
Money and Brains (8.1%) – These residents seem to have it all - high incomes, advanced degrees, and sophisticated
tastes to match their credentials. Many are married couples with few children who live in fashionable homes on small,
manicured lots with expensive cars in the driveway. They tend to be older than 55, vacation in Hawaii, attend the theatre,
and drive a Mercedes.

Source: Claritas Prizm, 2018

Accountability
Personnel – The Director of Community Affairs
Our Director of Community Affairs, Charlene Vaughn, will be responsible for managing the company’s community
involvement and implementation of The Clinic’s Community Plan. She will help The Clinic achieve its community
benefits goals through team leadership, thoughtful outreach, and effective programs. She will oversee all community
involvement and partnerships, event planning and coordination, and community education and outreach. Additionally, Charlene
will be responsible for educating and engaging all team members in our Community Plan and in our Community Commitments.
An Open Line of Communication
We will take a proactive approach in letting our neighbors know who we are and what we do. It is our goal to have the community
feel comfortable and secure about our operations, our facility and our team. As such, we will be actively engaged with government
officials, local leaders, businesses and residents.
As a member of the community, we intend to participate in civic meetings and to respond to all community requests in a timely
manner. We will communicate and coordinate the build-out of the facility with our neighbors, the neighborhood association, and
the City. We will maintain an open line of communication with local leaders to understand their needs and concerns. We will do
our best to facilitate all requests and be a model operator.
The Clinic’s Director of Community Affairs contact information will be available onsite and clearly posted on our website. We will
to our best to address in any concerns respectfully and in a timely manner.
Transparency is paramount to the success of our Community Plan. Our Director of Community Affairs will provide an annual report
showcasing our community impact and involvement. Current reports will be made available to local and state regulators and the
community members upon request. We will strive to continuously improve our efforts to have the most positive impact on the
community as possible.
Communicating with Government Officials
Fundamental to our success is the City of Pasadena’s confidence in our transparency and as such we are committed to a
partnership that’s based on constant and candid communication as we work together to build a stronger community. We intend
to regularly meet with City staff to communicate our intentions and goals so that we are all aligned in building a stronger
community.
Partnerships
As mentioned, The Clinic has been able to grow deep roots in each of the communities where we do business. We
have grown those roots through an understanding of our customers’ needs as well as caring for the needs of all our
neighbors. The myriad non-profits in Pasadena carry out this work each and every day and we are intent on helping
to support them in their various missions.
We view each community with which we partner as a piece of a larger tapestry. As such, we recognize the importance of positive
local impact to our success as a company. You will find words such as collaboration, understanding, compassion, and support
present throughout our values statements. Thus, we have created the following partnerships to strengthen our financial impact,
provide impactful programming, and facilitate community events.
The Fund for Pasadena
Successful community integration starts with economic support to those doing important work in our community. Therefore, local
efforts will be made possible by a
that will benefit programming and will be directed considering the feedback
REDACTED
- 41 JCP VENTURES'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
Confidential – Trade Secret
82 OF 134

of a local Advisory Council. The pledge of this Fund will act as a baseline for our social impact programming, with all other
fundraisers and volunteer efforts discussed as additional initiatives.
Advisory Council
The Advisory Council will include our Director of Community Affairs, General Manager, and individuals from the community in
each of the disciplines as we have defined in Pasadena’s four pillars: Education, Arts & Culture, Health & Wellness and
Technology & Innovation. Individuals identified include:
(Education) Dr. Mark Breitenberg - VP of the Board of Directors of Innovate Pasadena. Mark is a writer, design educator and
international design advocate. He is the former Special Assistant to the President at ArtCenter College of Design and holds a PhD
in Literature and Critical Theory from UC San Diego.
(Arts & Culture) Jamie Woolner – Owner, Pizza of Venice in Altadena. Jamie has been appointed Grand Marshal of the historic
Pasadena Doo Dah Parade and had garnered significant attention by the press for his acts of heroism in the recent Woolsey fire
in Malibu.
(Health & Wellness) Dr. Aakash Agarwala – Doctor of Anesthesiology, Huntington Memorial Hospital. A Healthgrades Honor
Roll member, Dr. Agarwala received his MD from The Keck School of Medicine at the University of Southern California.
(Technology & Innovation) Petra Wennberg Cesario – Co-Founder, Interactivism and Founder, NELAUX. Petra is an early
internet pioneer and a visual and UX designer with extensive experience designing disruptive digital products. She is a graduate
of ArtCenter.
List of Pasadena Partnerships
ArtCenter College of Design – The ArtCenter College of Design has been a beacon of creativity and innovation within the
Pasadena community and the nation since 1930. The ArtCenter has been sculpting generations of artists who have contributed
meaningfully to countless industries and communities. If granted our license, we will be incorporating ArtCenter student art into
our location. We will focus on integrating works that address specific community issues into our Gallery of Social Causes.
Additionally, we are in kick off talks with Christine Hanson, Director of ArtCenter’s Sponsored Partnerships, to join their Educational
Partnerships program. Potential points of interest include engaging in Design Storms and Design Flashes that facilitate real life
design projects for students. We see the support of local artists and the integration of their work through interactive and educational
galleries as a crucial component in our location’s design and décor.
Pasadena Community Foundation, the Human Services Fund – Partnering with
Pasadena Community Foundation through their myriad programs impacting the local
community will be instrumental to deeply connecting with, and providing support for,
Pasadena residents. We are engaging several Human Services Funds that have been put
into place through the Pasadena Community Foundation. Engagement efforts will focus on
providing funding for job training and as well as job placement opportunities that will promote diversity within our own workforce.
Upon our establishment in Pasadena, we plan on becoming an Esteemed Fellow at the REDACTED level of giving. We plan to have
at least 50% of those funds provided to PCF directed to the Women at Work Endowment, which supports organizations that help
women with challenging circumstances achieve sustainable employment.
Innovate Pasadena - As innovation is a pillar deeply embedded within Pasadena’s culture, Innovate Pasadena has an opportunity
to become a strong pillar to further facilitate innovative knowledge sharing within the community. For the past five years, the
organization has played an important role in fostering collaboration and engagement with its innovation assets, companies, talent
and community. We have joined Innovate Pasadena at the REDACTED Leadership Circle Level, which will enable us to engage and
learn from leading local innovators and tastemakers for the next three years. In addition, our store’s Forum Round Table will offer
an opportunity for hosted events where collaboration and idea-sharing can be fostered on a regular basis.
Huntington Medical Research Institute – HMRI has been an important member of the Pasadena community for over 65 years,
advancing research in the areas of cancer treatment, coronary disease, neurovascular disorders, and so many other important
treatment areas of public health. We intend to help HMRI advance its mission to change lives by becoming a Circle of Support
member at the Nightingale REDACTED level. This considerable contribution will go toward helping HMRI’s physician-scientists to
continue their cutting-edge medical research. We also see HMRI being an important partner in collaboration for our future efforts
in our own research efforts. In fact, we have already begun work in the public health space with Dent Neurologic Institute in New
York (referenced below), aligning to HMRI’s mission of helping to advance medical research from a patient-focused standpoint.
We look forward to furthering discussion and collaboration between the medical professionals at each organization.
5 Acres - Five Acres, originally founded in downtown Los Angeles as an orphanage, has been diligently working for 130 years to
care for the mental and physical well-being of abused children. Five Acres has made truly substantial strides through their work,
caring for and providing mental and behavioral health counseling to over 8,700 children and families across five counties in the
Los Angeles area. We have discussed with Chief Advancement Officer, Jennifer Berger, that upon the granting of our license we
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will commit to joining the Ambassador’s Philanthropy Circle at the REDACTED level. This commitment will directly aid in emergency
shelter care for infants and toddlers and also provide confidential mental health services to low-income individuals at the Pasadena
Mental Health Center.
Union Station Homeless Services – Union Station Homeless Services has been a long-standing community partner, dedicating
over four decades of support through nine comprehensive programs which have helped rebuild the lives of thousands of homeless
and low income residents of the San Gabriel Valley. Union Station’s programs target a variety of homeless needs for rehabilitation
into the community, including: intake assessments, care coordination, providing meals and shelter, providing medical and mental
health services and facilitating employment development opportunities. Once granted our license, we will join the Union Station
Partnership Leadership Circle. Our REDACTED contribution will ensure vocational counseling and job search resources to help an adult
secure employment.
The Huntington Library, Art Collections & Botanical Gardens - The Huntington Library, Art Collections and Botanical Gardens
is a steadfast supporter of scholars in humanities, arts and botanical science and welcomes over 1,700 annually to study and
research their collections. The Huntington Library’s educational support extends far beyond seasoned scholars, touching the lives
of over 20,000 school children and their teachers through a variety of learning experiences annually. We are committed to
supporting this long standing and innovative cultural institution and commit to join the Friends & Neighbors Membership level,
contributing REDACTEDo be used at The Huntington Library’s discretion.
Rose Bowl Legacy Foundation - The Rose Bowl Legacy Foundation was founded with the intention to honor the historically and
culturally rich past of the Central Arroyo area. With a commitment to inclusion, The Rose Bowl Legacy Foundation has transformed
into one of the world’s most celebrated entertainment areas. A well-known name throughout most of the country due to its
Tournament of the Roses annual New Year’s Day Rose Parade and celebration, The Rose Bowl Legacy Foundation is a truly
local institution bringing joy and entertainment to those within and outside of the Pasadena community. In an effort to support this
longstanding cultural institution, we will be joining the Legacy Society Membership through a REDACTED contribution.
List of Ongoing and Past Partnerships
Dent Neurologic Institute – Our collaboration with the Dent Neurological institute brought forth MEND
(or Medicinal Excellence for Neurologic Disorders), to create a medical brand cannabis standard, in order
to treat the often-debilitating symptoms of neurologic conditions. MEND offers a researched solution to
ensure a patient is receiving the best practice standards and quality of products through the most effective
mediums under the belief that medical cannabis has the ability to vastly improve patients’ lives and that
more quality research is imperative to its success. Dr. Laszlo Mechtler uses his decades of experience
advocating for neurological treatments with cannabis to serve as our Medical Director in addition his role
at DENT Neurologic Institute’s Cannabis Clinic.
Beautify Earth – Beautify Earth is a local organization putting an end to blighted walls and buildings,
Dr. Laszlo Mechtler
providing education programs designed to inspire and improve communities. The Clinic has begun working
with Evan Meyer and the team at Beautify Earth, commissioning one mural with more being planned. This
wall commission is made possible by a REDACTED contribution and may include our business name on the mural so that residents
and visitors should know we are dedicated to supporting city progress and beautification. The program promotes local art and
artists to instill community pride while contributing to Pasadena’s design community.
Upward Bound House – We are proud to already be a significant financial supporter of the Upward Bound House and we plan
to continue and expand our support of their efforts for years to come. With complex issues around affordable housing availability
worsening, most of Los Angeles County is faced with a troubling expansion of homelessness in recent years. The Upward Bound
House shelter provides families in crisis with much needed short-term emergency shelter. Throughout their time in the shelter
environment, children and their parents are provided with daily grab-and-go breakfasts and hot evening meals, as well as much
needed clothing and household. The Clinic is committed to empowering homeless families to find stability and to helping create
opportunity in their lives. We are committed to support the tremendously valuable work of the Upward Bound House Staff,
Leadership and Board Members.
Trevor Project – The Trevor Project takes a two-pronged approach in their mission to provide crisis intervention, through lifeaffirming programs and innovative research in this area. We have made an initial donation of REDACTED which will cover counselor
training to 20 individuals (or provide over 80 hours of hotline help to those at risk). We also intend to volunteer, raise additional
funds, and participate events such as Trevor Live, Pride, and Trevor Ambassador City. The goal of these efforts is crisis
intervention and suicide prevention services to youth in Los Angeles and beyond.
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National MS Society - The Clinic has raised over REDACTED for the National MS Society over the last ten
years through its annual charity golf tournament and participation in Walk MS. Since its inception in 2009,
The Clinic has created a Walk MS team that has successfully raised awareness and funds to create a world
free of MS. The Clinic’s Walk MS team has received numerous awards for its participation and involvement
including 1st Place Corporate Fundraiser (Years 2012, 2014, 2015, 2017), 2nd Place Corporate Fundraiser
(Years 2013, 2016) and Most Improved Corporate Fundraiser (Years 2012, 2013, 2014).
Cannabis Industry Group – Founding member of one of the oldest and largest trade associations for licensed cannabis
businesses, we are focused on advancing appropriate legislation and the implementation of successful regulatory programs.
National Cannabis Industry Association (NCIA) – As a former Board Member (2014-2017) of the only national trade association
advancing interests of the legitimate and responsible cannabis industry, The Clinic was an instrumental leader of a break-off
session on sustainable cultivation practices at the 2018 NCIA conference.
Programming
The initiatives described above have given rise to various campaigns that center around the people in our
communities. Below are just some examples of ongoing and past programs that demonstrate how we put our values
into action.
Grey Matters
A healthy mind is key to a happy life. We partner with leading research institutions to advance the cause for neurology research
and supporting brain health.
pARTnerships
Art programs brighten communities, figuratively and literally, and so we support art education and local community beautification.
Hiring Locally
The Clinic plans to hire a minimum of 75% of our staff from the Pasadena area. We
believe in investing in the community and hiring individuals close to the retail outlets
that are opened for business. When advertising open positions on digital platforms, we
will seek the ability to geofence within Pasadena so that we can ensure that our
message is reaching local residents. This helps to avoid outreach to non-local residents
which would have otherwise resulted in wasted impressions for us and missed
opportunities for our neighbors.
There will be internal company promotions/transfers to ensure uniformity and operational excellence when the store is close to
grand opening. We believe this will help contribute to success for both our operations and for the city.
Based on our staffing plan, we will create an estimated 30 new local jobs (full-time equivalent) that will all be paid above the
Pasadena minimum wage for Single Adult Individuals.
One Job, One Opportunity
In addition to jobs we create on-site, our presence in Pasadena will have a wider impact on our community. Our development
partners at Pacific Collective have made a pledge through their program: One Job, One Opportunity.
For every job created at The Clinic’s retail location, Pacific Collective will provide a member of the community – underemployed,
unemployed, and often homeless – a chance at sustainable work. When entering the program, 75% of these individuals do not
have stable housing and over 57% have a history in the criminal justice system, meaning that our impact truly extends to those
who are most vulnerable and in need of help.
Through its partner programs, Pacific Collective helps provide job skills training, interview training, and professional attire to those
striving to improve their situation. This means that the 30 new local jobs we create will result in another 30 new job outcomes for
our neighbors looking for sustainable work.
Hiring Unemployed and Underemployed
While we always strive to find the best-fit employees for the industry, we make conscious efforts in hiring out-of-work individuals
first, helping to reduce unemployment while encouraging a strong, committed, and loyal workforce at The Clinic.
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Figure 29: Previous Pasadena Community Job Center Events

Hiring the Developmentally Disabled
Choicess is a Pasadena-based non-profit dedicated to providing support services to persons with
developmental disabilities. The organization has provided job development, job coaching, one-onone mentoring, and fulfillment of basic other needs in the Pasadena community for over 30 years. In
fact, roughly 50% of their clients live in the Pasadena area. Through our discussions with Choicess’
Office Manager, Jaime Colin, we have identified several exciting opportunities for partnership
programs that are multifaceted and focus on both financial support and operational integration.
Choicess is currently building out its job training and placement department, and we will be able to
work with them on hiring one or more members directly into our own business for appropriate roles
(i.e., retail associate, greeter, back-of-house/custodial, etc.). We see this partnership as a crucial method to ensure our operations
contribute to an inclusive economy where all can contribute meaningfully and feel valued.
Events
Sensi Magazine – Sensi is a pro-cannabis publication with regional monthly editions in Los Angeles, Orange County, San Diego,
Denver/Boulder, and Southern Colorado, Sensi is committed to quality and dedicated to showcasing “the new normal” in the postprohibition world. The lifestyle magazine appeals to a sophisticated audience of cannabis-curious readers who are as interested
in reading about the top brunches in town as they are the best topicals to treat back pain. Sensi launched in Denver/Boulder in
May 2016 and was honored as Publication of the Year. The Clinic has been a corporate partner with Sensi Magazine for the last
three years. The Clinic regularly participates in monthly Sensi Nights, a free event that provides an opportunity for local likeminded cannabis professional and leaders to connect face-to-face.
Women Grow – Women Grow was created to connect, educate, inspire and empower the next
generation of cannabis industry leaders by creating programs, community and events for aspiring and
current business executives. Founded in 2014 in Denver, Women Grow is a for-profit entity that serves
as a catalyst for women to influence and succeed in the cannabis industry as the end of cannabis
prohibition occurs on a national scale. Emily Cohen and The Clinic are founding members of Women
Grow and continue to support the organization to fulfill its mission. Through the wide variety of events
offered to members of Women Grow, trustworthy business relationships sprout from the face-to-face
interactions of our members. Women Grow produces professional networking events, local social
events, regional education symposiums and national speaking circuits where aspiring professionals
can connect with current cannabis business leaders. The Clinic regularly participates in Women Grow networking events and
social gatherings. For the last two years, The Clinic has been the corporate dispensary sponsor for the Women Grow Leadership
Summit. Additionally, The Clinic regularly consults with Women Grow members providing them with industry expertise and advice
in navigating through the cannabis industry. The Clinic will form a local Women Grow chapter in the City of Pasadena to expand
its reach to the local community.
Clinic After Dark – Each month we select a local restaurant or business and invite their employees, friends and family to join us
for an hour-long private viewing and purchasing experience. We bring in breeding, cultivation, and manufacturing experts to give
brief presentations and answer any questions. Attendees are given a 35% discount on any purchases made during the event.
Additionally, the business is given a 15% Local’s Card that can be pass around amongst their employees to use for one year after
the event.
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Guest Lectures - Members of our team have spoken at several community colleges and universities about social and civic
responsibilities of cannabis companies. The Clinic will continue to promote education and community service in its future speaking
engagements.
Shop Locally – We encourage our customers to shop locally to help stimulate the local economy. To this end, we offer a 5%
discount to all customers that bring in a receipt of something purchased at a Pasadena business that day.
Art Meets Science – The Clinic hosts an annual Art Meets Science black-tie charity event. The event focuses on bringing the
community together in a welcoming atmosphere to experience the beauty of cannabis products and the science behind the making
of cannabis concentrates. Some of the nation’s best concentrate photographers and artists created one-of-a-kind cannabis art to
be featured and auctioned off at the event. Guests included industry professionals, cannabis enthusiasts, emerging artists, and
local residents. The proceeds are being used for a medical research grant that would compare pharmaceutical medicine to medical
cannabis treatment for patients with MS.
Paired Dinner – The Clinic will bring in Pasadena’s top chefs and mixologists to combine the incredible flavoring of cannabis with
their culinary expertise. These pairing dinners offer a magical experience for our customers and the community taking them on
both a culinary adventure and cannabis journey at the same time.
Pride Festivals – Annually, The Clinic participates in pride festivals in various jurisdictions to honor the culture and heritage of
the lesbian, gay, bisexual, and transgender community. At the Denver PrideFest, The Clinic has had interactive booths featuring
engaging games and activities. Denver PrideFest draws 375,000 guests annually making it the third largest pride parade in the
US.
Procurement
Small businesses depend on their local communities to survive. Sourcing from our neighbors not only helps support
our local economy, but also to minimize our environmental footprint and reduce greenhouse gas emissions.
That is why The Clinic will make a concerted effort to source as many of our operational and real estate needs as
possible from local businesses within Pasadena city limits. We have already made significant strides with the following companies
that also directly contribute to our diversity and inclusion programs.
Public Affairs Advisory Services
Whittingham Public Affairs Advisors (31441 Santa Margarita Parkway, Ste A181, Rancho Santa Margarita, CA 92688) – We
have engaged WPAA to provide government affairs services. WPAA provides strategic guidance, public outreach,
communications, and government advocacy services to private businesses, companies, trade associations, and public agencies.
WPAA has experience working on similar projects in many jurisdictions, including the Cities of Palm Springs and Lynwood.
Real Estate Services
Pacific Collective (1507 7th Street, Santa Monica, CA 90401) – Pacific Collective is a Los Angeles-based B Corporation® and
real estate advisory and investment company. Pacific Collective is unique in its industry, combining models of social responsibility
with fundamental real estate investments in the retail sector. Their projects facilitate local hiring, support for community arts, and
environmental responsibility.
General Contractor
ACME (600 Playhouse Alley, Ste. 501, Pasadena, CA 91101) – A woman-owned business enterprise (WBE) under Carol
Lefkowitz Jones, ACME is a leading provider of development and general construction services with a commitment to
sustainability. We will use ACME for all pre-construction services and general contracting for the dispensary buildout.
Architecture
Moule & Polyziodes, Architects & Urbanists (180 E California Blvd, Pasadena, CA 91105) – We intend for Moule & Polyziodes
to be our architect of record for our location, taking our schematic concept renderings (as seen in this application) and making
them into a reality. The company has an international reputation for design innovation and a strong record demonstrated in over
300 completed projects. Moule & Polyziodes is a WBE and has worked on numerous projects in the City, such as Playhouse
Plaza and St. Andrews Community Facilities project, to name a few.
Retail Design
Mystery Design (1450 2nd Street, Santa Monica, CA 90401) – Mystery Design is an award-winning international creative
agency with offices in LA and London, established in 1998 with projects around the world. Founder and Creative Director, Dan
Einzig has judged for the FAB International Creative Excellence Awards and is regularly asked for his opinion in the design
industry press. Mystery Design has worked on notable projects that include the recent launch of 'The Gables', one of Eater LA’s
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top 15 LA Restaurants; and the new Playa Vista venue for the legendary Hal’s Bar & Grill. Mystery and Pacific Collective have
conceived Circulus, our retail store concept for Pasadena.
Furniture and Fixtures
Stranger Furniture (3202 E Foothill Blvd. #6H, Pasadena, CA 91107) – William Stranger has been building fine furniture with a
minimalist sensibility since 1987. Celebrating the marriage of simple shapes and natural materials, his work blurs the boundaries
between art, design and craft. Each piece of stranger furniture is a unique object. Influenced by faMonolith Bench won best design
in the Good Wood show at the Pasadena Museum of California Art (PMCA). He also received an honorable mention for his Tava
Lanes Coffee Table at the M+D+F show at Design Within Reach, just to name a few of his remarkable achievements. William will
provide FF&E services for the build out of display cases, retail shelves, and other fixtures.
Hollywood Iron Works (3202 E Foothill Blvd., Pasadena, CA 91107) – Hollywood Iron Works is a custom metal fabrication shop.
The company has a rich 25 year history building floats for the Rose Parade, building props and sets for the entertainment industry
and old world custom iron work in some of the finest homes in Southern California. HIW takes great pride in being one of the
finest metal shops in an area rich in artistic and architectural history and has developed a strong reputation in historic restoration
and recreation. We intend to use them for interior and exterior fixtures at Circulus.
Nationwide Lighting and Supply (1360 E. Walnut St., Pasadena, CA 91106) – Since 2004, Nationwide Lighting and Supply has
been providing wholesale electrical fitting and construction materials in Pasadena. They are known for their customer service,
wide selection, and competitive prices.
Merchandise and Apparel
Ellen’s Silkscreening and Promotional Products (1500 Mission Street, South Pasadena, CA 91030) – For our merchandise
needs, we will procure high quality screen-printed materials from Ellen’s. Ellen’s is a long-standing, female owned, business in
the community, having been founded by Ellen Daigle in 1978. Their quality and service speaks for itself, as they have achieved
the much coveted 5-star rating on Yelp!
Security
GI Security (11540 E. Washington Blvd., Whittier, CA 90606) – We will be working with GI Security to provide security guard
services for our dispensary. GI has been servicing the cannabis industry over the last decade. They source all of their guards
locally in each jurisdiction that they enter.
Foothill Lock and Key (1761 E Washington Blvd, Pasadena, CA 91104) – Local company doing business in Pasadena since
1969. By 2013, Foothill Lock & Key became one of the biggest local security companies when they signed contracts with Subway,
Jiffy Lube, Arco, Westfield, etc. Foothill Lock & Key operates a team of 20+ local technicians and all technicians are licensed,
insured, bonded, polygraphed, and certified.
Office Supplies and Computers
Anderson Business Technology (120 E Colorado Blvd, Pasadena, CA 91105) – Anderson Business Technology combines a
tradition of strong customer relationships with an array of the most innovative, reliable office machines available from the world’s
best manufacturers. Document management and multi-functional products, including digital copying and laser printing. Their ability
to react quickly to the ever-changing environment of business technology, makes Anderson Business Technology a reliable and
accurate consultant. Family owned company since 1912.
Di-No Computers, Inc (2817 E Foothill Blvd, Pasadena, CA 91107) – Di-No Computers has been serving Pasadena for over 30
years with focus on Apple Products. Di-No Computers has one of the largest service facilities in Southern California and has
experienced consultants offering a number of computer-related services including: training, network configuration & design,
internet setup, data recovery and system configuration.
M3 Office Inc (161 Pasadena Ave suite a, South Pasadena, CA 91030) – As a small company with lots of experience, M3 is low
on bureaucracy and high on efficiency. From the beginning of their projects to when the final punch list item is put into place they
are a one stop shop for delivery, installation, and management of office environments.
Box City (1230 E Colorado Blvd, Pasadena, CA 91106) – Founded in 1985, Box City has grown to a chain of seven stores located
conveniently throughout Los Angeles, and Orange Counties catering to small business needs for packing and shipping supplies,
etc.
Restaurant Depot (180 N San Gabriel Blvd, Pasadena, CA 91107) – Restaurant Depot is a Members-Only Wholesale Cash &
Carry Foodservice Supplier established in 1990. A leading low-cost alternative to other foodservice suppliers by eliminating the
overhead of a traditional distributor.
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Sky Blueprint and Supplies, Inc (2826 E Foothill Blvd, Pasadena, CA 91107) – Large Format Copy and Scanning Services,
CAD & Digital Plotting, Architecture/ Engineering Reprographics, Binding Services, Screen Printing, Full Color Banners, Vinyl
Stickers, etc. Sky Blueprint’s goal is to provide courteous, expedient, professional services of the highest caliber at reasonable
prices.
HVAC Maintenance
Bryant Heating & Air Conditioning (2075 E Villa St, Pasadena, CA 91107) – NATE (North American Technician Excellence)
Certified HVAC company specializing in New installation and repair services for heating and air conditioning systems.
Air Pros (S Lake Ave, Pasadena, CA 91101) – BBB accredited business and recipient of the prestigious Angie’s List Super
Service Award. Their technicians are certified and trained professionals that we have thoroughly screen before selection.
Signage
Pen Point Architectural Signs (953 South Raymond Avenue, Pasadena, CA 91105) – Pinpoint is Pasadena and surrounding
cities’ go-to resource for one-stop sigh, fabrication of all types of signs, installations, welding, CNC, Plasma Cutte services.
Pinpoint was established in 1997 by Cal Poly Pomona graduate George Hernandez, who is the driving force behind this busy and
efficient enterprise. Georges company had grown to encompass an exceptionally broad range of services catering to art students,
public agencies and municipalities, businesses and nonprofit organizations.
Landscaping and Trash Removal
New Image Landscaping & Tree Service Inc (Pasadena, CA) – Local company specializing in Gardening Services, Landscape
construction, tree service and water management. Their Certified Irrigation Technicians are experts at providing premium irrigation
systems and most efficient solutions for our irrigation needs considering water is a precious resource in southern California.
Pirate Services (Pasadena, CA) – With over 50 years of experience and being family owned since 1967, Pirate Services is
equipped with 24 hour on-call services operating 7 days a week with a fleet of trucks to maintain and service their clients.
Circulus - Procurement Needs by Category and Local Vendor – Retail Diagram

Figure 30: Circulus - Procurement Needs by Category and Local Vendor – Retail Diagram

Pasadena Chamber of Commerce
The final step of The Clinic’s Ecosystem of Community Impact is for Circulus to become
a member of the Pasadena Chamber of Commerce. We are committed to ensuring that
the Pasadena Chamber of Commerce continues to be recognized as an effective
resource working to support the prosperity of its members and enhancing the business
climate and quality of life in Pasadena, California. Our commitments include, but are not
limited to:
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•
•
•
•

Focusing on increasing value to its members
Helping its members develop and maximize their business performance
Representing the best interests of its members by serving as an effective advocate
Helping students, displaced workers, seniors and others become contributing members of Pasadena’s workforce

Figure 31: Pasadena Chamber
networking events regularly attract 75
to 100 participants

Figure 32: Opportunity procurement forum
provided small business members with
access to potential large business customers
such as JPL, Parsons, Caltech and the City of
Pasadena

Figure 33: Recent Pasadena Ribbon
Cutting Ceremony

The Clinic’s Ecosystem of Community Impact – Recap

The Clinic’s Ecosystem of Community Impact
Pasadena
Core values (Market knowledge; Transparency; Professionalism, Innovation,
Education, Compassion, Security; Eliminating stigmas; Respecting the law;
A safe, clean, and peaceful community;
Supporting for charities, culture, and economy;
Employee safety and work environment;
Organizational
Integrity in all our actions)

The Four Pillars (Education, Arts & Culture, Health & Wellness,
Science & Technology); Our Neighbors (Connected Bohemians, Urban Elders,
Young Digerati, Aspiring A-Listers, Money and Brains; Image Shapers)

Community
Values

Values

The Fund for Pasadena; Local
Business Partner; Board of Advisors;
Non-Profit Organizations (Art Center, PCF, Pasadena Art
Alliance, Innovate Pasadena, HMRI, 5 Acres, Union Station,
Huntington Library, Rose Bowl Legacy Foundation, Choicess,
Dent Neurologic, Beautify Earth, Upward Bound House,
Trevor Project, APLA, USVAA, MS Society, NCIA)

Accountability

Partnerships

Director of Community Affairs
Meeting with neighbors
Meeting with City Officials
Community Feedback

Pasadena Chamber of Commerce; WPAA; Pacific Collective;
Procurement
ACME; Moule & Polyziodes; Mystery; Stranger Furniture;
Hollywood Iron Works; Nationwide Lighting and Supply; Ellen’s Silkscreening; Dan
Perez; Foothill Lock and Key; Armstrong Lock and Safe; Anderson Business
Technology; Di-No Computers; South Pasadena Computer Repair; M3 Office, Inc.; Box
City; Restaurant Depot; Sky Blueprint and Supplies; Bryant Heating & Air; Air Pros;
Pen Point Architectural Signs; New Image Landscaping & Tree Service; Pirate Services

The Clinic’s Communities, The Clinic Cares, Grey
Matters, pARTnerships; Social Equity Program;
Hiring Locally & Responsibly; One Job, One Opportunity;
Locals Card; Events (Gallery for Social Causes, Roundtable Forum, Sensei,
Women Grow, Clinic After Dark, Guest Lectures, Art Meets Science, Paired
Dinner, Stump Challenge, Pride Festivals)

Programming

Figure 34: The Clinic’s Ecosystem of Community Impact – Recap
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Pages 91 - 93 Redacted

Section 3: Neighborhood Compatibility & Enhancement– 150 pts.
Exterior Design Concept – 40 pts.
Over the last decade, we have refined our business practices, enhanced our interior and exterior design concepts, and perfected
our floor layout to better accommodate our customers. Our goal is to provide a positive experience for not only our patrons but for
individuals walking by our store.
Circulus, by The Clinic – A Customized Design Concept for Pasadena
Our philosophy is to develop individual outlets that are specifically tailored for the unique demographics and properties of each
location. We believe that it is incredibly important to localize our brand in an effort to create something truly unique, meaningful,
and memorable. For Pasadena, we have conceived a dispensary that is both discreet but not hidden; a place that helps elevate
the local surroundings; a place that reflects the heritage, the greenery and the sensitivity of the local community.
Circulus is our unique concept developed by The Clinic for Pasadena. Our name refers to the eternal journey of life represented
by the circle. Circulus is centered around well-being, creating the perfect intersection between medical and recreational cannabis.
We believe that information and awareness is the first step on the journey to create action and change. We aim to house an
environment where people not only have the opportunity to learn about cannabis and its many attributes, but also to gain
awareness of social issues. In this way, Circulus represents the path to enlightenment.
We are committed to making the Circulus concept the very best it can be. We feel that the include design renderings and the
following descriptions reflect this fact. As pertaining to our business plan we have also outlined REDACTED in improvements
costs, further illustrating our commitment to truly creating a jewel of a destination for Pasadena.
Location
Our Circulus concept is targeted for a quiet commercial zone of the City in a former light industrial building. We will enhance the
appearance of the exterior through careful renovation and elegant cladding, including: natural wood strips, stone, and additional
exterior lighting to ensure a safe entrance and exit.
Landscaping
Working with our local landscaper, who specializes in ecological design schemes that are both functional and sustainable, we will
help to vitalize and enhance our commercial zone by outfitting the exterior with appropriate water conserving plants and solar
powered up-lights. This feature will also conjure Pasadena’s urban street trees and greenery found in many of the City’s residential
neighborhoods, truly creating an urban escape. The landscaping surrounding the property is drought-tolerant consistent with our
environmental standards.
Exterior Design
The exterior design reflects our philosophy for natural and simple materials such as real wood, stone, glass and steel, employed
in a modern style with a neutral color palette, designed to feel high quality without being ostentatious. Lush landscaping will
partially obscure the building, reflecting the natural qualities of the cannabis products and providing a humble street presence.
Parking and Commuter Considerations
With nearby train station and ample off-street guest parking on-site, we aim to create a destination for locals and visitors alike,
attracting people to other local businesses such as coffee shops and restaurants of which they wouldn’t otherwise have been
aware. We plan to meet or exceed requirements per the Pasadena Zoning Code. To supplement existing on-site parking, we will
seek to provide validation for off-site parking where possible. We will also seek to promote rideshare options by offering discounts
and/or partnerships with sponsored ridesharing partners such as Freebird, which offers discounts when using the rideshare app
to commute to various businesses.
Intuitive Infrastructure
Our experience teaches us new considerations with each iteration. We are always mindful of curb cuts and sidewalk access
to accommodate pedestrian traffic. Our architects analyze traffic studies, keeping them cognizant of it in their designs.
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Signage Plan
Professionalism is replacing novelty as the driver of business to cannabis brands. Above the entrance, “CIRCULUS BY THE
CLINIC” signage is wall-mounted in a classic clean font. This minimalism speaks volumes to how our professionalism and
operation speaks for itself through consumer experiences. The understated internally illuminated letters of our main facia sign will
also create a welcoming and serene atmosphere. Internally, our brand signage in reception continues to reflect The Clinic’s
business as professional, while the way-finding signage helps our guests navigate and learn about the various product benefits.
Entry Experience
Glass doors open to an entry area resembling the front desk of a high-end luxury spa. Double ply glass insulates outside noise
for an immediate immersion into the ambience of the room. Entering the reception vestibule, our guests will either be directed to
register in order to gain entry to the discovery path, or towards the separate collection booth for pre-order pickups. The design
inspiration is Zen Garden, a tranquil space with neutral colors, natural materials such as wood, stone, glass and water and circular
patterns. A gallery of social causes aligns the walls. Ambient music provides a backdrop, lit by recessed ceiling lighting. A backlit
logo provides a branded backdrop. Trained retail associates sit behind the desk to welcome customers and verify their age.
Opposite of the arrival desk is a collection booth where verified customers pick up call-in orders. Associates working the collection
booth, welcome the verified customer to confirm their order and transact it. For controlled access,
REDACTED
REDACTED

The main sales gallery features natural elements, greenery and water elements. A custom designed digital display case
showcases product information including product photos, potency, flavor profiles, effect, dosage, consumption method, and
vendor profiles. Fixtures, shelving, and trimming provide balance and comfort with neutral tones to continue showcasing products
and signage.

Design Concept Integration – 30 pts.
Continuous expansion into diverse communities made us realize there would never be one model that suits every local. We now
customize our stores to seamlessly integrate into the community in which we are operating. Our design concept for Pasadena
does just that (as identified above). We use subtle, modern, design elements to compliment the neighborhood and welcome
patrons.
Our overall design is not just created to inspire, relax and delight our guests and locals, it is conceived to work according to the
WELL principles. WELL provides a framework for improving health and human experience through design and the leading tool
for advancing health and wellbeing in buildings all over the globe. The WELL framework is executed via the addition of several
design features, such as our glass-covered water canal, illuminated to project dancing light refracted by the water, adding to the
sense of calm and tranquility for our guests. The full height shopfront windows and skylight in the roof will illuminate the space
with natural daylight, our solar-powered air-cooling system will create a comfortable temperature, and our dedicated staff room
will create a revitalizing rest area for our team to enjoy.
Community Integration
Gallery for Social Causes - Our concept includes a gallery space that will promote work from local artists, craft people, and
graduates from Pasadena ArtCenter, with a focus on exhibiting work to help raise awareness for social issues. All art will be
available for purchase and the proceeds from the sale will go to one of our partnering local charity organizations. This rotating
local art gallery will be displayed in our entry lobby. Appropriately, we have named this area the Gallery for Social Causes.
Round Table Forum - Our Round Table Forum is available for local non-profit groups and organizations to host seminars and
presentations that will help inform, educate and facilitate knowledge sharing. We plan to furnish the Forum with hand-crafted
stools and curved benches, commissioned from Stranger Furniture, a local Pasadena maker.
Retail Experience
The retail experience combines a concierge service, discovery pathway, interactive information screens and an interior design
scheme inspired by Eastern wellness spas, to provide our guests with a relaxed yet informative retail experience. Guests will be
enchanted as they enter through a slatted wood tunnel affording glimpses through to a living wall of plants and emerging into
the atrium over a trickling water canal. The display cases and product shelves are organized in zones according to benefits, to
allow guests that are interested in exploring products that address their specific health needs to easily find a display highlighting
the very best products for that requirement.
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Integration of Security Measures – 30 pts.

REDACTED

REDACTED
REDACTED
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REDACTED

REDACTED
Air Quality/Odor Control – 50 pts.

Our odor control and air purification systems are second to none. Driven by a determination to make only positive community
impact, we have been developing our systems since 2009, with refinements that have consistently succeeded in many
communities. We are eager to bring it to Pasadena and provide the city’s residents with a comfortable atmosphere for our
consumers and neighbors. We acknowledge our responsibility to improve this technology and always meet or exceed local
expectations. Its effectiveness is demonstrated across our many national operations. This same methodology provides the same
purification in more than 5 jurisdictions.
Prior to opening to the public, we will employ a ventilation and odor control system for the facility that will prevent the detection of
cannabis odor by a reasonable person at the exterior of the building or at any adjoining use of the licensed premises.
Odor Isolation and Prevention
We prevent open-air exposure of any actual product through remotely manufactured packaging and innovative in-store air
filtration. In Colorado, we were the first company to pre-package product for our dispensaries setting a new standard in the
industry. This has since become a regulation in Colorado as well as in other jurisdictions.
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Pre-packaging has shown to be most effective in eliminating the release of the product's odor. We require all product to arrive in
in odor-proof sealed containers. When consumer packaged products reach our retail stores, their odor-free, sealed packaging
has already omitted odors at the source of production. We have written policies in place that prohibit associates from receiving
any unsealed products, explaining why even our shipping and receiving process at our store back entrances lacks any odors or
airborne impurities.
Product Display Method
Our solution is to maintain the modern aesthetic of our stores with digital display technology. Digital display screens act as image
frames for each of our offerings, providing essential information about them, including high-resolution imagery. The process
promotes sanitary practices and assures our customers that we only sell fresh, airtight, sealed product. We seek out vendors that
appreciate our forward-thinking processes and adhere to similar industry best practices and odor prevention standards.
Negative Air Pressure and Carbon Filtration
We will use negative pressure to effectively prevent odor nuisances. This method is frequently used in hospitals and other
quarantine areas to prevent cross-contamination from room to room. Negative air pressure is generated and maintained by a
ventilation system that removes more exhaust from the room than air allowed into the room. created by pulling air out of the room
at a greater capacity than it is entering. Exhaust air is safely removed from the area through the ventilation system.
To exhaust air at the necessary speed for negative pressure, we intend to install three separate exhaust fans, each capable of
exhausting 440 cubic feet per minute. In all, the fans exhaust 1320 cubic feet—all the air in our location—every minute. To scrub
this immense amount of air, we plan to equip these fans with natural carbon scrubbers. Carbon is a naturally absorbent element
that attracts gases, odors, and liquids, making it the perfect chemical-free choice for odor reduction. To maximize its effectiveness,
internal maintenance crews service these filters on a routine maintenance plan, which includes replacing filters quarterly, far
sooner than their lifecycle, for constant carbon activation and performance.
In sum, every square inch of our property’s air will be exhausted, then ushered through the highly-absorbent carbon filters to scrub
it of any odors. The result is 100% pure, contaminant- and odor-free air. We know this to be true because it has been a part of
our operation for years, and our operating communities have benefited from the results.
Air Conditioning and Heating
HVAC equipment naturally cycles the air in the environment, affording us the advantage to be proactive rather than reactive. UVC light is proven to eliminate odors and mold, even reducing air pollution, which makes them the most commonly used utility in
industrial HVAC systems. They save companies and technicians the trouble of having to manually scrub ducts and units. We
install these UV-C lamp filters in all our HVAC units and keep them constantly running to ensure constant air circulation in
conjunction with UV-C filtration. This additional prevention method is proven not only by us, but for years by industrial HVAC
systems.
We also take advantage of the system by replacing knit filters with carbon-infused filters. Replacing the original filters with carbon
filters offers yet another form of odor protection and filtration after the UV-C lamp. All air must pass through this filter, ensuring
that no odor lingers at any time. Additionally, carbon filters work even better when we enhance them with HEPA filters in our
ventilation systems. These filters are also replaced quarterly according to our routine maintenance plan to prevent a gradual
decrease in performance.
Strategic prevention through inventory management, medical-grade exhaust and odor scrubbing, and around-the-clock HVAC
filtration and sanitation systems ensure the air inside and outside of our retail locations is clean and free of odors.
Puradigm® Filtration Units
Negative ions occur in nature along with clean breathable air; they are proven to provide long-term benefits. That is why we
incorporate Puradigm negative ion filtration units for every 1500 cubic feet of the building. Hospitals use these negative ionizers
to kill all mold, mildew, and disease. They work by bonding with positive, disease-causing ions in the air to remove them from the
atmosphere. Puradigm® has designed and engineered these mold and pathogen management systems with patented odorreduction technology. It uses high-energy clusters and advanced oxidation to manage mold, mildew, odor, and volatile organic
compounds (VOCs) on the surface and throughout an environment’s air.
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These systems not only work to reduce odors but are also strategically placed in customer service areas and our back-office area
to reduce overall pathogens in the air. This sanitation technique keeps our customers and staff healthier than your average retail
experience would. In hospitals and other sterile area, they are proven to effectively reduce pathogens.
Installation
It is top priority for us to ensure all items are installed prior to having any regulated product in our building. Pre-opening installation
is crucial to protecting the City of Pasadena and its residents. Therefore, all pre-opening processes in place guarantee operations
do not kick off
without complete ventilation plan execution.
We believe mitigation is not enough. It takes a combination of prevention, mitigation and routine maintenance to ensure an odorfree retail cannabis establishment. This time-tested technique and formula has succeeded free of violation and will remain as
such in Pasadena. There are many best practices to odor mitigation, but elimination requires years of experimentation and
refinements in zero-emission odor prevention. We invest to advance our products and install these systems regardless of
additional costs to exceed local expectations.
In conclusion, preventing odor is as important to us as the rest of our customer service philosophies. We constantly improve our
techniques to ensure we are a long-term partner and odorless business in Pasadena.
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Pages 100 - 113 Redacted

END OF WRITTEN BUSINESS PLAN
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Advertisements
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Awards
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Media Reviews
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Philanthropy
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Select Strategic Partnerships

Select Industry Partnerships

REDACTED
Select Supplier and Vendor Partnerships (Non-Local)

REDACTED
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