CITY OF PASADENA
Applicant Name: The Brick & Rose
Reviewer: Billie-jo Naysmith
Date: 4/15/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,458

92.57%

GENERAL COMMENTS
The ownership consists of three entities and seven members of the "managing committee". The CEO currently owns
and operates two adult use and medical retail storefronts - Weedway in Los Angeles and Natural Aid Pharmacy in Los
Angeles. Several of the owners also own and operate licensed distribution, cultivation, and manufacturing
businesses. Copies of licenses were provided and verified as active. The CEO currently owns and operates two adult
use and medical retail storefronts - Weedway in Los Angeles and Natural Aid Pharmacy in Los Angeles. Several of the
owners also own and operate licensed distribution, cultivation, and manufacturing businesses. Copies of licenses
were provided and verified as active. Overall, an excellent application.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

701

93.47%

Experience
The CEO currently owns and operates two adult use and medical retail storefronts - Weedway in Los Angeles and
Natural Aid Pharmacy in Los Angeles. Several of the owners also own and operate licensed distribution, cultivation,
and manufacturing businesses. Copies of licenses were provided and verified as active.

Cannabis Industry Knowledge
The CEO currently owns and operates two adult use and medical retail storefronts - Weedway in Los Angeles and
Natural Aid Pharmacy in Los Angeles. Several of the owners also own and operate licensed distribution, cultivation,
and manufacturing businesses. Copies of licenses were provided and verified as active.

Ownership Team
The application defined each owner's expertise and what their role will be in the day to day operations. The
information is too voluminous to list.
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SECTION 2: BUSINESS PLAN

525

479

91.24%

Standard Operating Procedures (SOP)
The application included a sampling of four SOPs, a "complaint evaluation flow chart", and a "recall plan flow chart".
The SOPs were comprehensive and referenced applicable state regulations.

Financial Plan
The financial plan included two years of financial forecasts of sales, COGS, expenses and distributions. The plan also
included startup cost estimates of approximately REDACTED with a thorough written explanation as well.

Funding/Proof of Capitalization
The applicants provided several bank statements that totaled approximately REDACTED A written explanation was
included that indicated the applicants will be self funding the business, and will not rely on any third party investors.

Records Software
The applicants will utilize REDACTED as their recordkeeping software. A comprehensive SOP was included that
outlined sales tracking & Metrc reporting, delivery manifests, and inventory tracking.

Track-and-Trace
The SOP outlined account access, system use, and compliance.

State Testing Requirements
The SOP outlined the requirements for state testing, and how the testing requirements would be integrated into due
diligence and quality control.

Employee Training
The employee training proposed includes training on rules and regulations, the product line, the science of cannabis,
health and wellness, customer interactions, cash handling, and supplemental learning. The application included
several visual representations of training materials as well.
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Customer Education
The applicants will train customers primarily with well educated staff, and will also provide printed educational
materials on cannabis laws, and provide free consumer seminars.

Marketing
The applicants will market and advertise via digital marketing, including search engine optimization, and in-store
advertising.

Community Benefits
Part of the applicants' hiring plan is to allocate 30% of hires to "social equity" hires - low income, harmed by cannabis
criminalization; applicants will pay well above the minimum wage, up to REDACTED for a store manger; will donate 2% of
annual profits to Sarge's Community Base; will fund Community Give Bank Days for employees to volunteer locally;
will create a program to provide veterans with medical cannabis at a discounted rate; will partner with several local
businesses.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

139

92.67%

Exterior Design Concept
The design "adapts the best of Pasadena's historical traditions to a high-end boutique cannabis experience: by
designing the exterior around a distinctive neighborhood. The applicants will utilize rustic materials will a tall brick
building, twisted wrought iron frames of the clear glass entryway, ambience lighting and a completely transparent
facade. Visual representations were included.
Design Concept Integration
The applicants partnered with a design team at Shema Dougall Design Associates to create a design that incorporates
natural materials with high-end finishes. Spanish tiles and a wall-to-wall mural highlighting Pasadena's history will be
the main focal points of the entry/check-in area. The main sales area will encompass wood and clear glass displays. A
floorplan was included, as well as visual representations of the design concept.
Integration of Security Measures
The chosen design team is experienced in creating designs in casinos, with a multitude of integrated security features.
REDACTED

Air Quality/Odor Control
All cannabis will be stored in air-tight containers, all exhaust will pass through an activated carbon filter, and then
filtered again by ONA Gel odor-absorbing canisters and HEPA filters. All remaining components are removed by the
process of Photocatalytic Oxidation, which uses UV lights.
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SECTION 4: SECURITY PLAN

150

139

92.67%

Security Experience
The applicants will contract with Keith Gibbs of Executive Security Professionals, Inc. Some best practices for security
and the cannabis industry were included. Delivery procedures were not included with this subcategory.

Background Checks
The applicants will utilize GoodHire.com to perform pre-employment background checks and Live Scan after an
employment offer has been made. Eligible applicants who have cannabis convictions will be referred to the
expungement program.
Employee Safety Education
The employee safety plan will include fire, earthquake, and power outage training, as well as evacuation plans and
medical emergencies.
REDACTED
REDACTED
Details of the trainings were included, as well as a detailed Safety and Evacuation Plan with
a floorplan.
Employee Theft Reduction Measures
The plan will focus on two problem areas - cash management and inventory. They believe the use of REDACTED
Metrc, and strict inventory control, including inventory audits, will combat employee theft. Additionally,
strict protocols for cash management and significant discrepancies will be followed.
Cash Management Plan
The applicants will utilize
Loomis armored cars will provide

REDACTED
REDACTED

Product Access Protocols
4 level protocol for product access; level 1 is the lobby, level 2 is the customer access areas of the retail floor space,
REDACTED

Product Deliveries
Deliveries will be

REDACTED

A Product Access Protocols
floorplan was included, as was a Security Plan floorplan.
Security Guards
on duty during business hours and REDACTED non-business hours. Guards will undergo training
REDACTED
and have specified duties, including
REDACTED
Video Camera Surveillance
Video camera surveillance will meet all state and local requirements; additional cameras will be added to facilitate
the needs of the security team; managers will use recordings to conduct internal audits as well as provide to law
enforcement and city officials. A camera map was included.
Armored Vehicle
Loomis will provide armored car services for the applicants.
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January 31, 2019
City of Pasadena
Planning & Community Development Department
175 N. Garfield Avenue
Pasadena, California 91101
Dear City of Pasadena,
We are The Brick & Rose. Our skills have been hardened in the fiery kiln of a nascent industry,
full of promise. Our vision is to build a retail store that will be as breathtaking as the petals of a
rose. We are a juxtaposition of strength and beauty; an amalgam of decades-old tradition and
the road that lies ahead.
Long before the official announcement of the upcoming Pasadena licensing opportunity, our
ownership team had been daydreaming of the possibilities. The benefits for any licensee are
obvious. A limited number of cannabis shops in a tourist destination like Pasadena, surrounded
by jurisdictions who have yet to open their markets, and with growing customer demand,
success is all but assured for whomever receives a license. However, what is just as important
for our team is how we can seize upon this rare opportunity to blend our vocation with our
passion. Accordingly, we would like to address what The Brick & Rose can do for our
neighborhood— the City of Pasadena. The decisions we have made to “give-back” to the
community have been thoroughly and creatively considered. We have identified some areas of
great need that align with our values, and we are prepared to invest substantial time and money
to making a difference in the Pasadena community.
The Brick & Rose has allocated funds for a Pasadena non-profit to fully underwrite the cost of a
program for at-risk youths and their families. We are also prepared to invest heavily in the
education of young girls in the areas of science, technology, engineering, and math, so that the
traditional female underrepresentation in these professional fields can become a faded memory.
As industry and community activists, we have come up with some creative ideas on how to
provide a helping hand to those who have been harmed by the criminalization of cannabis
through on-the-job-training and expungement assistance. Active involvement from all levels of
our organization in give-back days with local community groups, an employee profit-sharing
program to spurn engagement, education and arts scholarships, and hosting local education
outreach efforts are a few of the other ways that The Brick & Rose intends to integrate into the
community it serves.
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Big ideas come with big responsibilities and as such we have brought together a rare cast of
champions, not just leaders in the regulated cannabis industry, but owners with complementary
skills in related fields, ranging from safety and compliance to medicine to community outreach.
The Brick & Rose will be a case study in operational leadership. Our ownership team will be
anything but a passive group. Instead, we are business that will be built and managed by
leaders who will roll up their sleeves and take an active part in running the business. We are
assembling a team built on diversity and we will benefit from the varied perspectives they bring
to our critical business decisions. In addition, our customers will also benefit.
And after all of our collaboration, all of the planning; false starts and stutter-steps; all of the late
nights, empty coffee cups, and crumpled up sheets of paper, The Brick & Rose was fully
envisioned. A retail experience that could be produced by no one but us in no City but
Pasadena. A customer experience designed around the three tenants of immaculate design, the
finest in quality and selection, and the staff that will earn the trust and respect of our guests.
A design that reflects the very soul of Pasadena itself, honors its traditions and looks forward to
the future. A diverse product line with next-gen offerings pushing the limits of quality and
potency. A staff that will serve the community and be looked to as a consistent source of
accurate information, advice, and kind words. This promising market will afford us an
opportunity to give back to our new neighbors while providing opportunities to showcase our
skills. And so we end where we began, with our people. The roots of our rosebush already run
deep in Pasadena and we plan on building a lasting relationship with our new community, brick
by brick.
Most Sincerely,

The Brick & Rose
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REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.
Name of Entity:

Phone Number:

Ownership %:

Organizational Structure:

Email:

Authorized Agent:

Title:

List entity members below (attach additional sheets if necessary):
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Fry

Brian

Last

First

Mailing
Address:

C.

Date of birth: REDACTED

M.I.

REDACTED
Street Address

Apartment/Unit #
REDACTED

REDACTED
City

Phone:

State

323-379-3483

REDACTED

ZIP Code

Email: brianfry@cfa-la.com

Page 1 of 3

THE BRICK AND ROSE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
20 OF 160

Ownership %

0

Social Security No.

Title: N/A
Current Employer: Craig

REDACTED

Fry & Associates, LLC

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

NO

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction:
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Business
Name:
Dates of
Operation:

Business
Address:

Title:

Title:

Title:

SECTION D: REQUIRED DOCUMENTS
Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.
Date: 1/31/2019

Signature:
Printed Name:

Brian Fry
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Section D:
Government-Issued
Identification
Redacted
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REDACTED
REDACTED

REDACTED

REDACTED

REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED
REDACTED
REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED
REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted

REDACTED

REDACTED
REDACTED

REDACTED

REDACTED
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REDACTED
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Section D:
Government-Issued
Identification
Redacted
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Ownership and Management
Ave 420, LLC

Craig Fry & Associates, LLC

The Brick & Rose

Managing Committee
Mary Mondragon
Director of Community
Outreach

Youth Program

Craig Fry

David Patterson

Arnold Abramyan

Yuliya Pukhouskaya

Araik Avakian

Ben Pak

Consulting Education Physician

Chief Operating Officer

Manager

Managing Director

Chief Security Officer

Stem Program

Chief Safety and Compliance
Officer

Araik Avakian
General Manager

Executive Security Professionals, Inc.
Security Manager

Store Staff
Safety and Compliance
Education

Yuliya Pukhouskaya

Alan Artunian

Social Equity

Security Guard

On The Job Trainee

Store Manager

C.F.O/Controller

Store Manager

3 Employees

1 Employee

Community Outreach

Sales Associates

Cashier

Receptionist

Cannabis Concierge

12 Employees

8 Employees

4 Employees

8 Employees
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SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS
Experience:
Araik Avakian (General Manager) was born and raised in Yerevan, the capital city of Armenia. After
graduating from high school, he sought higher education and found a passion for business development.
After earning a bachelor’s degree in Economics from Yerevan State University, Araik and his family
immigrated to the United States, where he became an American citizen.
While in America, Araik became inspired by a passing truck he saw one day that was adorned with the
phrase: “America Stops When Trucking Stops.” This slogan inspired Araik to attend trucking school and
soon after graduating, he was offered a job in Springfield, Arkansas with the Cannon Express Company, a
small, regional trucking outfit. He quickly rose through the ranks and showed a real aptitude for business
operations. Eventually, Araik had an opportunity to acquire the business, becoming the company’s sole
owner and operator of a fleet of 16 trucks.
He rebranded the company under the name “Armati Express” and successfully ran this business for six
years. While owning and operating Armati Express, Araik was in charge of all facets of the business— from
contract negotiations to fleet scheduling and route coordination to payroll, accounting and collections.
After moving on from Armati Express, Araik wanted to explore other business opportunities. In 1998, he
decided to launch and operate Hi-Tech Diagnostic Center, a diagnostic imaging company. Araik grew the
business into a successful operation with four different locations throughout Southern California.
In 2006, something happened that changed the direction of Araik’s life.

REDACTED

Araik
and his family made this their top priority. After trying all of the traditional methods of pain relief, a family
friend recommended that she try cannabis balm. After seeing remarkable results from this treatment,
Araik identified his next passion and was driven find a way to make medicinal cannabis accessible to the
public. Although his grandmother would soon pass, Araik took comfort in knowing that she was pain-free
for the remainder of her life due to the use medicinal cannabis. Almost immediately, Araik changed his
career path and became involved in using cannabis to improve the quality of life of terminally ill patient. In
2007, he embarked on a new business venture, and operating a medical marijuana collective in Los Angeles
known as “Grateful Medications Compassion” (See attached Los Angeles Business Tax Registration
Certificate No. 0002794181-0001-4). Although new to the industry, with a solid business and economics
background, and a deep passion to help those in need like his grandmother, Araik quickly honed his
understanding of the cannabis trade. Within a matter of years, Araik had to move the business to a larger
location in order to accommodate his swelling roster of patients. At the same time, his company more than
doubled the ranks of its employees.
The medical-use market is rapidly being eclipsed by its recreational-use sibling. However, it has always
been Araik’s highest priority to see that his employees are thoroughly trained on products to help medicaluse patients. He and his employees showed personal compassion for each of the many patients that came
into his shop, getting to know them and helping them find the right product for their needs. In so doing,
Araik built deep and personal connections with each of his patients. The respect Araik he earned is clearly
reflected in the exceptional reviews his business earned from Weedmaps and Yelp.
Araik owned and participated in every aspect of the day-to-day operations of his cannabis collective until
February of 2017. Even after his ceasing operations of his company, Araik maintained his close
relationships with his patients and employees, as well as his network of vendors and distributors who hope
to follow him to his new home in Pasadena. As the General Manager of The Brick and Rose, Araik wants to
3
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return to helping people, both medical and recreational users, who want to safely experience the benefits
of premium cannabis products purchased from a trusted friend.
Arnold Abramyan (Chief Operating Officer) For nearly 20 years, Arnold and his partner have developed
several websites and software programs that provide service and support to the growing legal cannabis
market. In 2007, Arnold developed WeedBuys.com, a ground-breaking business-to-business website that
connects cannabis suppliers with and retailers, facilitating product sourcing, while ensuring that licensed
cannabis businesses only do business with other licensed members of the supply chain. Through his
innovative website, buyers and sellers have access to real-time information about product availability, stock
levels and marketing pricing.
But there is a more personal story behind Arnold’s involvement in the cannabis industry. REDACTED

Arnold realized a
passion for an industry he never thought he’d be part of, and soon thereafter, opened his first collective in
Van Nuys—Mother’s Collective.
Since 2007, Arnold has been the founder, owner, Chairman and Chief Financial Officer of St. Andrews
Green, d/b/a Weedway. It is one of the only 170 Pre-ICO dispensaries in Los Angeles that were operating
within a narrow immunity under local and state law. Now that cannabis has been legalized, Arnold’s
company has received both local and state temporary licenses for adult-use and medical-use cannabis retail
sales. (i.e. City of Los Angeles: LA-M10-18-0000003-APP and LA-A10-18-0000008-APP, Bureau of Cannabis
Control: C10-18-0000242). They have also received their local and State authorization for Medical and
Adult-Use Cultivation Medium Indoor, Distribution, and Manufacturing (City of Los Angeles: LA-M10-180000003-APP and LA-A10-18-0000008-APP, Bureau of Cannabis Control Distribution: C10-18-0000846,
California Department of Public Health Manufacturing: CDPH-T00002337). Weedway soon gained a large
following by following a simple formula: provide consistent and compassionate care in a comfortable,
friendly environment that patients can trust is operating in compliance with all State and local regulations.
Arnold eventually expanded his cannabis retail operations by becoming President of Natural Aid Pharmacy
in 2015 (Los Angeles City: LA-M10-18-0000179-APP and LA-A-10-18-0000185-APP, Bureau of Cannabis
Control: C10-18-0000273). Natural Aid is another Pre-ICO dispensary that has always operated in full
compliance with State and local laws. Arnold was sought out because of his operational expertise and his
ability to carve out market share and increase patient retention rates.
Arnold is an active member of the Greater Los Angeles Collective Association, better known as GLACA. This
organization is the nation’s oldest continuously-operating trade association for medical cannabis. In 2016,
GLACA merged with another cannabis industry trade organization, the Southern California Coalition, to
create a one of the most impactful trade groups in the industry. The Southern California Coalition aims to
protect the interests of cannabis producers and patients, and represents stakeholders across all licensing
categories including dispensaries, cultivation, manufacturing, distribution, delivery, transportation, lab
testing, and social equity advocacy.
With the merging of these two organizations, Arnold was now part of a large and inclusive movement that
finally had the scale to be heard by lawmakers and in the ensuing months vigorously used its clout to help
reshape the cannabis industry. The Southern California Coalition is a fierce advocate for sensible
regulation, enforcement, sustainable taxation, and transparent licensing programs at the local, state and
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federal level. The organization was a major backer of Proposition M, one of the most comprehensive
legalization measures to date. During this time, Arnold was very involved in the Southern California
Coalition, and he took an active role representing the interests of area cannabis retailers. Arnold also
served the organization as its “Outreach Community and Social Media Marketing Chairman,” and he utilized
his web development background to help the group extend its messaging to a larger audience and educate
industry members about pending legislation and regulatory issues. The Southern California Coalition went
on to work with Los Angeles Mayor Eric Garcetti and the Los Angeles City Council to comprehensively lay
out the details, timing, and implementation of Proposition M. The organization is currently leading an
effort to replicate the success of the Los Angeles Proposition M initiative in other cities across the country.
Recognizing the far-reaching power of unified advocacy, Arnold joined the United Cannabis Business
Association (“UCBA”) in 2016. He is an energetic member of UCBA’s outreach team and works directly
retailers, helping them network with licensed cultivators and distributors. UCBA worked alongside the
Southern California Coalition to proposed sensible cannabis regulations and the organization raised over
$150,000 in support of Proposition M. UCBA also took a lead role in drafting language for the Los Angeles
Marijuana Regulation and Safety Act (MMRSA), in partnership with UFCW Local 770. A core mission of
UCBA is to ensure that all of their members are L.E.G.A.L – that is, “Licensed,” “Equitable,” a “Good
Neighbor,” “Accessible” and “Legitimate.” UCBA makes sure that licensed dispensaries are safe
dispensaries featuring fully-tested products and high standards for security and consumer safety. The trade
organization also advocates for equality in dispensary hiring, the importance of training standards and
promotes the need for licensed retailers, distributors and cultivators to join and do business with one
another, creating a fully-regulated, licensed cannabis ecosystem. UCBA hopes that their members take
pride in their communities. The organization also believes that by partnering with local dispensaries, the
voice of even the smallest cannabis can become a roar as they become a part of the unified voice that is
reshaping the cannabis industry while protecting the interests of consumers.
The rapid pace of change in the cannabis industry, especially over the last five years, brought Arnold to
explore another facet of the market. In addition to his work with the Southern California Coalition and
UCBA, Arnie’s ambition was not yet spent. Rather, he envisioned banding together a group of industry and
business leaders who would advocate to City and State officials for cannabis reform, economic
development, and general public education. Arnold wanted to bring organizations like the Greater Los
Angeles Collective Alliance, United Cannabis Business Association, LA Task Force and the Southern
California Coalition, activists, patients and residents, and merge all these constituencies into a unified,
cohesive association to represent the cannabis industry. Bringing his vision to life, Arnold founded and is
the current President of the Los Angeles Cannabis Chamber of Commerce. Since its founding, the Los
Angeles Cannabis Chamber of Commerce has grown into a formidable group of business owners,
professional leaders, and community members that meet regularly to promote the overall growth and
development of the cannabis market in Los Angeles and surrounding areas. The Los Angeles Cannabis
Chamber of Commerce seeks to advance the economic welfare of Los Angeles by stimulating growth and
cooperation between all facets of the cannabis industry and with government, social organizations and the
general public. The goal of this group is to maintain the atmosphere of safe and trustworthy commerce
between cannabis businesses and consumers, including the nearly 40 million visitors that come to Los
Angeles each year. As representatives of the industry, the Los Angeles Cannabis Chamber of Commerce
feels it is their responsibility to have a voice, to let that voice be heard, and to help lawmakers make the
best decisions possible by having access to a wealth of timely and accurate market data. The organization
is now one of Los Angeles’ largest business and professional organizations, concerned with the future of
cannabis commerce, industry and civic progress.
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Yuliya Pukhouskaya (Store Manager) has been working in the cannabis industry since the beginning of
medical legalization in Northern California. She previously worked in Humboldt County as a medical
cannabis advocate and relocated to Los Angeles soon after the City legalized medical marijuana. Yuliya
worked as a General Manager for Grateful Medication Compassion (Business Tax Registration Certificate
No.: 0002794181-0001-4), a Los Angeles medical collective for a period of three years, ending in 2017. At
the collective, she oversaw multiple aspects of business operations, which included developing process
flows for improving the patient experience with an emphasis on cannabis education. She also managed the
deployment and operation of the collective’s point of sales system, inventory control procedures, and cash
handling processes, before there were sufficient “off the shelf” software programs available to do the job.
Additionally, Yuliya created manuals for employees using her experience from the Humboldt County
cannabis market. She took charge of training new and existing staff on all company new policies and
procedures, as well as any new laws or regulations.
Yuliya was further responsible for overseeing the collective’s budget, sales and revenue forecasts and
reports, and worked to maximize company profits and ensure that all State and Local taxes were paid each
year. Yuliya acted as a compliance officer for the collective and ensured it was following all local rules and
regulations, as well as federal employment laws. She used her extensive network of supplier contacts to
obtain the best variety and quality products for the collective’s patients.
As a Store Manager for our Pasadena facility, Yuliya will draw on her years of industry experience and take
charge of directing and managing the day-to -day operations of our business when Araik is not present. She
will also participate in the development of our in-house staff training programs, serve as our neighborhood
liaison and take a seat on our Managing Committee, using her extensive expertise and industry knowledge
to help our company make smart, effective and efficient business decisions.
Craig Fry (Chief Safety & Compliance Officer) is a Pasadena business owner and a resident of nearby San
Gabriel, and a long-time safety and compliance maven. Craig’s story begins in civil service as a firefighter
for the Los Angeles Fire Department. Joining the department while just 18 years of age, Craig still holds the
title as the “youngest person to ever graduate from the Los Angeles Fire Academy.” Craig then embarked
on a path of recognition and valor, beginning with his work in Highland Park while stationed at Fire Station
12. His 31-year career took him up the ranks, culminating in his being promoted to the position of Deputy
Fire Chief. In the late 90’s Craig was stationed in Jefferson Park and was in charge of building community
relations after tumultuous civil disturbances there in recent years. Demonstrating his ability to blend his
fire-fighting talents with community relations, he was promoted to a new position in Hollywood where he
was given the opportunity to really put these skills to the test. While stationed in Hollywood, Craig was
awarded a California Medal of Valor for a dramatic rescue during the El Nino floods of that year when we
jumped into a chest-high flooded street to rescue a stranded mother and two children in a car. Craig, the
mother, the two children and another firefighter were carried by the flood for two blocks before they were
finally able to scramble to safety. Two years later, Craig was promoted to Commander of the Department’s
In-Service Training Section. In this role, Craig was responsible for tracking one of the largest budgets in the
fire department, oversaw the development of a Regional Training Center, and directly managed the training
of all members of the Department, both sworn professionals and civilians in the Department’s Paramedic
Training Program.
Craig’s commitment would further be put to the test the morning of September 11, 2001. When news
broke of the terrorist attacks on the World Trade Center, Craig was part of a contingent of Los Angeles
firefighters who were asked to report for duty in New York City because of the massive losses suffered by
the New York City Fire Department. Once on the ground, Craig spent the next 21 days overseeing
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emergency search and rescue operations. As a result of his exemplary leadership, Craig was asked to serve
as an advisor on President George W. Bush’s Anti-Terrorism Advisory Committee.
In 2003, Craig became Battalion Chief of the Hollywood District and was responsible for the management of
Emergency Operations in High Profile/Target Areas. In this assignment, he was responsible for
commanding over one hundred LAFD employees and for the safety of over 450,000 citizens. At this time,
Craig became very involved in the community affairs, and sat on the Hollywood Redevelopment
Committee, Hollywood Traffic Committee, and the Hollywood Chamber of Commerce. He worked with
homeowners to help resolve Fire Safety issues in the City’s hillside area and brought new emphasis on the
importance of the Fire Department’s community outreach. Because of his distinguished efforts in the local
community, Craig was named the Hollywood Person of the Year in 2009. That same year, the California
State Firefighters’ Association proudly recognized Assistant Chief Craig and three other firemen for their
extraordinary acts of bravery. While making sure all the homes in a mobile home park were evacuated as a
fire approached, Craig and another fireman found a bedridden woman who was unable to move herself.
While Craig and another man were attempting to get this woman out of her home, the house caught fire.
Without wearing proper fire-resistant clothing or respirators, the men never left the woman’s side, even as
the fire continued to burn. Fortunately, their efforts were rewarded as they safely pulled the woman
outside just as the entire home became engulfed in flames.
Later in his career, Craig was promoted to the rank of Assistant Chief in the Bureau of Fire Prevention and
Public Safety. In this job, Craig was responsible for overseeing and supervising 240 Fire Prevention Officers.
As the Division 2 Commander, Craig was responsible for Emergency Operations in an area that included 2
million people.
As Craig’s career progressed, he moved his attention towards the regulatory side of the Department,
specifically the enforcement of the fire and building safety code. As a Fire Chief in Los Angeles, he worked
with the National Fire Protection Agency (NFPA) to help draft sections of the California State Fire Code. He
was responsible for the oversight of the Fire life Safety laws for the City of Los Angeles. He was
instrumental in permitting the expansion for Tom Bradley Terminal runways, taxiways and enforcement of
codes and interagency cooperation and has also played an instrumental role in the expansion of the Port of
Los Angeles. During this time, Craig served as the South Bureau Commander in which he oversaw all
emergency operations for both Los Angeles World Airport (“LAWA”) properties and the Ports of Los Angeles
and the Port of Long Beach. The Port of Los Angeles is the largest industrial and recreational port in the
United States and LAWA is the second-busiest commercial and passenger airport in the United States. In
this role, Craig oversaw 3,300 Department employees and was responsible for the protection of more than
seven million Los Angeles citizens.
Craig has served on the Certification Oversight Committee for the Office of Homeland Security that was
convened to assist in the development of the National Incident Management System (NIMS). He has also
served as a Chairperson of the California Firefighters Health and Safety Committee. While on the National
Fire Protection Agency, Craig represented the City of Los Angeles at the State level and assisted with the
development and implementation of the California Fire and Building Code. Craig was appointed by the
Speaker of the Senate to a position on the California Earthquake Commission. This Commission manages a
$15 billion insurance fund with assets of over three trillion dollars and works to provide public education
about earthquake safety and develop a new early warning system. In the midst of these responsibilities,
Craig still managed to find time to obtain a degree in Government Efficiency from Harvard’s Kennedy
School of Government.
After 31 years in civil service, Craig retired from the Fire Department. Deciding that he wasn’t ready for
retirement, Craig soon decided to open a Pasadena business that would focus on a field that he knew well:
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safety. Six years ago, Craig Fry & Associates was born— a small safety consulting firm that Craig operated
with his son, Brian. Soon thereafter, Craig Fry & Associates transformed into general development
consulting firm, and now specializes in regulatory compliance in multiple fields, including the burgeoning
cannabis industry, and has grown to 17 employees.
Craig was first introduced to the world of cannabis

REDACTED

Today, our cannabis consulting practice
is a core part of Craig Fry & Associates. The CF&A compliance team works tirelessly to ensure that owners
of retail, distribution, cultivation, and manufacturing cannabis businesses throughout Southern California
remain in full compliance with the labyrinth tangle of state and local regulations that govern nearly every
action they take.
Larry Mondragon (Chief Compliance Officer) is a graduate of Harvard Law School and a retired member of
the New York State Bar Association. Larry brings more than 30 years of experience counseling clients on
the launch and expansion of high-growth businesses, applying a broad understanding of law and business
to support the needs of entrepreneurial businesses where speed to market is imperative. Larry began his
career at IBM Corporation, where he spent 16 years working in a variety of business and legal positions that
reached nearly every corner of the vast enterprise. While at IBM, Larry represented IBM in the launch of
new Internet alliances, including joint ventures with the National Hockey League and PGA Tour, and in the
licensing and deployment of real-time scoring and data systems for the Olympics and professional sports
leagues.
After departing IBM, Larry served as the Vice President of Business Development for Dotcast, a startup
company providing wireless broadband services backed by investors that included The Walt Disney
Company, Tribune Ventures, GE Equity and Intel Capital. In recent years, Larry has counseled clients on
television production agreements, music licensing, corporate M&A, talent deals, and literary rights
acquisition. He has also negotiated game rights for professional soccer matches, stadium venue
agreements, league sponsorship deals and agreements for the exploitation of professional sports broadcast
rights. Larry joined Craig Fry & Associates in 2013 and advises clients on matters affecting the development
of commercial, residential and mixed-use projects in Los Angeles and other Southern California cities. He
regularly represents clients before City and County agencies in entitlement proceedings for land
subdivisions, zone changes, height district changes, variances, conditional use permits, coastal development
permits, affordable housing projects and compliance with State and local environmental laws. His
professional services also include pre-development research and feasibility analyses, testifying in public
hearings on land use and zoning matters, and government and community relations.
In 2017, Larry took on a new responsibility when he was asked to helm a new cannabis compliance practice
at Craig Fry & Associates. In this capacity, Larry leads a small team of professionals that advise both
established and startup business who engaged in the cultivation, manufacturing, testing, distribution and
retail sale of cannabis product on a wide range of matters, including local and state licensing, business
structure, intellectual property, financial planning, and of course, regulatory compliance. Larry’s deep
understanding of cannabis laws and regulations is valued by his clients, as they also value his counsel on
critical business decisions affecting the future of their businesses.
In his spare time, Larry serves as the Vice-Chairman of the Board of Sarge’s Community Base, a Pasadena
501(c)(3) non-profit focused on helping at-risk youth and their families. As Larry likes nothing better than
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to find ways to merge his work with his passion for public service, he is proud to be part of this bid for a
Pasadena cannabis license. If granted, the license would greatly enhance the work of Sarge’s Community
Base with local youth, as the organization is designated as one of the beneficiaries of the Company’s
proposed Pasadena outreach program.
Ben Pak’s story is of a perfect realization of the American Dream. He was born in Korea and immigrated to
Chile to his family before coming to the United States. He has made himself an active participant in every
community and group he has been involved with. He is fluent in English, Korean, and Spanish and has been
a successful entrepreneur in Los Angeles. After graduating from University of California, Berkeley, Ben
opened his first small business. For more than ten years, he owned and managed his own business, and this
gave him a keen insight as to how a small business can create needed jobs for the community.
For years, Ben has been an integral part of the Los Angeles community, both as an active leader and by
encouraging others to leave their comfort zone and participate in their neighborhood affairs. Carrying this
commitment to public service to the next level, Ben became a reserve officer in the Los Angeles Police
Department in 2008. As a reserve officer who has graduated from the Los Angeles Police Academy, Ben is
serving the City and putting his life on the line for his community. The LAPD Reserve Corps is a vital asset for
the reduction and prevention of crime in Los Angeles and is the finest example of true community policing
in the United States.
Ben is active in raising funds for training conferences, safety equipment and firearm purchases that are not
covered by LAPD’s budget. Additionally, the money Ben has helped raise has been put to good use in
providing support for LAPD Reserve Recruitment, Special Olympics, and the Sunshine Kids program.
Without the efforts of LAPD reserves, the City would lack funding for additional equipment and training
that can be essential to the safety of LAPD officers. These items include bullet-proof assault vests, state-ofthe-art flight helmets for reserve pilots/observers, and equipment for mounted units. In this very real
sense, these funds provide an essential lifeline for those we depend on for protection.
As a leader in his community and an active participant in the City, Ben was appointed to the Affordable
Housing Commission by Los Angeles Mayor Eric Garcetti in 2014. He also was asked to join Senator Kevin
De Leon’s team as his Field Deputy, and in this role, Ben was responsible for building community relations
and encouraging citizens to become actively engage on matters affecting their community. Ben has worked
in multiple sectors and brings an air of professionalism to every job he does.
Today, Ben works as an auditor for a small local business and he volunteers his time as an instructor for the
American Red Cross. He has served on the board of the Boys and Girls Club of Rio Hondo, and the Pacific
American Volunteer Association. Ben was also the President and Zone Chair of the Maywood Lions Club, an
international service organization that encourages its members to be leaders in service to others.
David Patterson (Consulting Physician) has devoted his career to physical and rehabilitative medicine. He is
the Medical Director of Casa Colina Hospital and Centers for Healthcare. Throughout his career, he has
given numerous lectures to professional and community groups on such topics as rehabilitation education,
concussion, stroke prevention, traumatic brain injury, metabolic joint disease and the acute management
of spinal cord injury, most recently integrating CBD trials into his research. David started his career when
he graduated from the Creighton University School of Medicine in 1994, and later pursued his residency at
the University of California/Irvine Department of Physical Medicine and Rehabilitation, where he was
designated Chief Resident in 1997. He spent years working as a Staff Physician at Pasadena’s Huntington
Memorial Hospital and is a published doctor who has written about the impact of brain trauma in day-today functions and its rehabilitation. For many years, David has worked with veterans who suffer from brain
trauma or injuries after their military service. Recently, Dr. Patterson has been included in local, regional
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and national media coverage of Casa Colina Hospital’s rehabilitative treatment program for soldiers with
traumatic brain injuries. He is committed to ensuring that patients receive the highest level of medical and
rehabilitative care available. Dr. Patterson has been published in Rehabilitation of the Shaken Soldier
Syndrome and was a lecturer at the Polytrauma Conference at the Department of Veterans Affairs.
Most recently, Dr. Patterson is using his expertise in the medical field to study ways to help groups that
suffer from severe brain trauma, such as military veterans and retired National Football League players. Dr.
Patterson is now working with retired NFL players through the Retired NFL Players Council to look at
Chronic Traumatic Encephalopathy (“CTE”), a brain condition that is associated with repeated blows to the
head. In the search of an effective treatment for victims of CTE, Dr. Patterson is investigating how the use
of medicinal cannabis can help improve brain function and recovery from CTE. He is currently serving as
the Medical and Rehabilitation Director and Clinical Director of Transitional Living of Casa Colina Hospital
and Centers for Healthcare. He is also the Chief Medical Officer at Prism Neuroimaging and Brain Mapping
Solutions. Casa Colina will be beginning a trial for CBD, a non-psychoactive cannabis derivative that will
study the effects of CBD on cognition memory and processing after mild traumatic brain injuries. He will
use this research to bring awareness to the issue through his association with the American Academy of
Physical Medicine and Rehabilitation, American Medical Rehabilitation Providers Association, Los Angeles
County Medical Association, California Medical Association and the American Brain Injury Association.
Mary Mondragon (Director of Community Outreach) has had a long career in the communications
industry, providing businesses and government with tools that unify today’s highly mobile workforce and
that bridge the gap between companies and the customers they serve. Remarkably, this mission also
defines her life outside of her job. A skilled communicator, Mary loves to bring people together for a higher
purpose.
Mary quickly rose up through the sales ranks working for the leaders in the telecommunications industry:
Tie Communications, Southeastern Telecom, Lucent Technologies, Avaya, and now in her current role as a
Senior Account Executive for VOX Network Solutions. Along the way, Mary received numerous sales awards
and won several contests based on her superior sales results. Her growing success was matched by her
expanding network of relationships with senior executives and government officials. But while this history
merely recounts what Mary has accomplished, it does not necessarily reveal who she is.
In 1991, Category 5 Hurricane Andrew laid waste to much of South Florida, killing 44, leaving 175,000
people homeless, and casting more than a million into the dark without electricity. Predictably, chaos
ensued. Before the Red Cross and FEMA could reach the afflicted areas, Mary immediately began gathering
food, water and baby supplies and driving out alone to the most rural, hard hit areas and passing supplies
out to the stunned but grateful local residents. While her efforts were a good start, Mary knew there must
be other ways in which she could assist in the recovery process. When disaster relief finally began to arrive
a few days later, she learned that it had missed the hundreds of seasonal migrant workers who lived in the
most remote areas of southern Dade County, and who were still homeless, without electricity, and with
little access to food and potable water. In seeking a way to help, Mary joined with two other women and
invited Cesar Chavez to come to South Florida to bring the nation’s attention to the plight of these farm
workers. After he accepted their invitation, Mary spent three days at Cesar’ side, organizing town hall
meetings, meetings with FEMA, church meetings, and guided Cesar to survey the most severely damaged
areas and meet with the affected migrant workers. Cesar’s visit had the desired effect. With the
surrounding publicity, the attention of the government and the public was directed toward the need of
aiding these displaced migrant workers. To this day, Mary’s prized possession is a signed portrait of Cesar
Chavez with a personal note that she received as his thanks after his trip to South Florida.
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Mary is a long-time member of the Rotary Club, and as a Paul Harris Fellow, she is a big believer in the
club’s motto of “Service above Self.” She was Vice President of the Miami Lakes Business Association. Mary
also served as the President for the Carolina Association for Professional Sales Women and was featured in
a national news story about the organization. While living in North Carolina, Mary was active in the
Mecklenburg County Women’s Commission, the Charlotte Chamber of Commerce, and the Easter Seals
foundation. After relocating to California, Mary has volunteered her time to Union Station, feeding and
collecting donations for the homeless.
Mary is an active member of the board of directors of Sarge’s Community Base, a local non-profit helping
at-risk youth and their families. Mary has used her professional network to recruit others to serve on the
organizations’ board, and each year she runs a successful golf tournament to bring public awareness to the
valuable work being done by this non-profit and to raise funds for its continued operations. Mary has also
served as Chairman of the Board of Directors of the California Institute of Health and Social Services, a local
501(c)(3) non-profit with 90 employees offering a wide range of adoption, foster care, and mental health
services.
Alan Robert Artunian (Store Manager) was born and raised in the Los Angeles area after his parents had
immigrated to the United States from Sudan. Alan grew up and still resides in a neighborhood that the City
of Los Angeles has determined to be a “Disproportionately Impacted Area” because of it is a district where
residents have a very low average income and it has a history of excessive numbers of cannabis-related
arrests. In his own neighborhood, Alan saw first-hand a community that was disproportionately harmed by
the “War on Cannabis.” Alan overcame the adversity of his youth and was able to pursue an education at
the University of Southern California by earning a full football scholarship. Alan went on to pursue a Juris
Doctor from Concord Law School, now known as Kaplan Law School, in Los Angeles, California. During his
law school days, Alan became very active in his community as a third generation Freemason at Wisdom
Lodge 202. This is the second oldest lodge in Los Angeles and places an emphasis on each member taking
responsibility to make the world a better place. Alan followed in the footsteps of his father and grandfather
by joining the Al Malaikah Shrine. Through his involvement in the Shrine, he had the honor to assisting the
late John Everson in the negotiations for the move of the Shriners Hospital for Children to the city of
Pasadena.
Professionally, Alan is a serial entrepreneur. Since 2011, Alan has owned and operated MVS, a Mobile Food
Truck Commissary based in Phoenix, Arizona. In running this business, Alan oversaw the day-to-day
operations, significantly grew the company’s client base, and acquired new routes for his food truck clients,
as well as negotiated and purchased products for the commissary. Alan is also the Chief Executive Officer
of Nice Guy Holdings, Inc., a corporate consulting company serving clients that range from real estate
companies to cannabis cultivators. Nice Guy Holdings is based out of Southern California, with a reach that
extends throughout the United States. Nice Guy Holdings specializes in assisting its clients with contract
negotiations, sales force generation, and other business acquisition services. He is an active participant in
all business decisions to support efficiency in company operations such as contract negotiations, mediation,
spearheading mergers and acquisitions, and representing clients in local, state and federal agencies.
Alan also has an extensive background in finance and regulatory compliance. As Chief Financial Officer of
Jackpot Digital for the past two years, Alan spearheaded the company’s financial planning and analysis unit
while operating within the highly-regulated and controlled gaming industry. Jackpot Digital is a leading
manufacturer of electronic table games and mobile gaming devices for the cruise ship industry and
regulated casino industry. The company specializes in multiplayer gaming products, focusing on poker and
casino games, which are complemented by a robust suite of backend tools for operators to efficiently
control and optimize their gaming business. Alan was responsible for ensuring regulatory compliance and
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instituting appropriate financial controls while promoting the company’s profitability and cash flow. He
performed internal annual audits for the company and regularly presented his findings to the company’s
Board of Directors.
Working in this highly-regulated Industry, Alan has undergone extensive background investigation by the
Ontario Provincial Police, who collect information for required governmental security screening. These
background investigations included an inquiry into any criminal records in the databases of the Royal
Canadian Mounted Police, National Repository of Criminal Records Identification Databank, Canadian Police
Information Centre and the CPIC intelligence and Investigative Databank.
Jackpot Blitz™ is Jackpot Digital’s next-generation gaming platform, offering an incomparable player
experience to go with unrivalled operator efficiency, flexibility, and profitability. Jackpot Blitz™ represents a
significant leap from Jackpot’s industry-leading PokerPro ETG system, which is currently deployed in
numerous cruise lines, poker rooms and casinos. Jackpot Blitz™ is expected to enhance financial and
operational security for casino operators and to increase revenues for Jackpot and its clients. In 2016, just
as the company was going public, Alan was named to seat on the company’s Board of Directors. Jackpot
Digital is a publicly listed company trading on the Canadian TSX Venture Exchange (TSXV: JP), the US OTCQB
(JPOTF), and the Frankfurt and Berlin Exchanges (LVF1). Alan is still an active member of the Board of
Directors and must comply with all background checks and investigations as necessary in each state they do
business in. The company is now qualified to conduct business in 20 States, including Nevada, Indiana,
Massachusetts, Connecticut and Ohio.
Alan’s cannabis career began in March of 2014, when he began a cannabis cultivation, manufacturing and
distribution business that supplied products to Los Angeles’ Proposition D compliant Existing Medical
Marijuana Dispensaries. In 2018, when the City of Los Angeles allowed the licensing of cultivators,
manufacturers and distributions in the supply chain with regulated Pre-ICO shops, Alan applied as a Social
Equity applicant and secured three cannabis licenses from the City of Los Angeles under the name Sunset to
Sunrise Holdings, LLC (City of Los Angeles License No: LA-C-18-000443-APP), as well as three temporary
State licenses for cannabis distribution (Bureau of Cannabis Control License No.: C11-18-0000485-TEMP),
indoor cultivation (California Department of Food & Agriculture License No.: TAL18-0013254), and a Type 7
manufacturing license (California Department of Public Health License No.: CDPH-T00001947).
As part of the Los Angeles Social Equity, Alan has joined with Araik Avakian to seek a retail cannabis license.
As a qualified Social Equity candidate, Alan hopes to empower those in his community and promote
employment opportunities through his new cannabis business that will help persons who reside in
marginalized communities like the one he grew up in. To accomplish this, Alan’s cannabis business has
teamed with local community-based organizations, such as the Los Angeles Work Source Centers, to
facilitate job outreach, career development, and placement services. His business currently aims to employ
persons who reside in the immediate area surrounding his cannabis business, who are considered lowincome individuals, who have a cannabis conviction or arrest, who reside in a Disproportionately-Impacted
Area like himself, or who live in a district designated by Los Angeles as economically disadvantaged.
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Ownership Team Involvement:
Ownership Team

Aggregate Experience (Years)

Owner

Role

Cannabis

Related Industry

Araik Avakian

General Manager/Store Manager

(26) - Small Business Operations

Arnold Abramyan

Chief Operating Officer

(10) - Retail
(16) - Retail, (12) – Industry
Advocacy

Yuliya Pukhouskaya

Store Manager

(3) - Retail

(5) - Purchasing/Procurement

Craig Fry

Chief Safety Officer

(2.5) - Safety

(37) - Fire Safety

Larry Mondragon

Chief Compliance Officer

(2.5) - Compliance

(35) - Legal

Ben Pak

Chief Security Officer

n/a

(11) - Law Enforcement

David Patterson

Consulting Physician

(2) - Medical Trials

(25) - Medical

Mary Mondragon

Director of Community Outreach

n/a

(30) - Community Outreach

Alan Artunian

Chief Financial Officer, Controller

(3) - Supply Chain

(12) - Small Business Operations

Total

(51)

(217)

(36) - Small Business Operations

Our ownership team is bound together by a mutual passion for the cannabis industry and a shared belief
that our success is rooted in equal parts in service to our customers and to our community. Through clearly
defined roles in the direction, control or management of the business, our ownership team will use their
combined experience to develop and operate a high-end retail cannabis experience adhering to the
strictest of standards of quality. For us, it is not enough to simply have assembled an accomplished group
of professionals with glowing resumes. We believe even the most burnished resume is of little use if the
person described is merely a passive owner with little actual involvement in the affairs of the business. In
sharp contrast, we believe it is critical that the considerable experience of our leadership team be fully
brought to bear and harnessed in every way possible. In short, we have no room for passive owners and no
place for absentee managers who are not prepared to roll up their sleeves and dedicate themselves to the
execution of our business plan. We want this ethic to trickle down to every employee— we are all in this
together. To better understand what we expect from our ownership team, please refer to the organization
chart in the previous section to see the many ways in which our ownership team is expected to touch and
transform our business.
Araik Avakian’s extensive experience in American small business, culminating in his running his own
cannabis collective on Melrose Avenue in Los Angeles, has prepared him for taking a prime role in the
operation of The Brick & Rose. Our Company will greatly benefit as Araik applies the field-tested “best
practices” he has learned over a long career to our retail store in Pasadena. Araik will serve in two roles for
The Brick & Rose. First, he will serve as our Company’s General Manager, the senior executive position in
the Company. He will also roll up his sleeves and work as a Store Manager, providing a “boots-on-theground” demonstration of his leadership. As General Manager, Araik will have the final word on our
standard operating procedures, and will be assisted by Yuliya, Alan, and Arnold. He will set the standard for
product procurement and establish the method we will use to set our prices. Araik will oversee hiring and
set overall policy and direction for our day-to-day operations. For three days a week, Araik will serve as a
Store Manager, just as the others will on days when he is not there. As Store Manager and senior executive
onsite, Araik will be the face of our business to our guests and community. In this role, he will be
responsible for all daily operating procedures. He will be responsible for opening and closing the store,
accepting returns, play a heavy involvement in product recalls. When acting as Store Manager, Araik will
have an opportunity to interact with customers and members of our staff, ensuring that the policies and
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procedures of The Brick & Rose are observed, but more importantly, he will ensure that we stay true to our
core beliefs— that we become the preeminent shopping destination as we help medical and recreational
users who want to safely experience the benefits of premium cannabis products purchased from a trusted
friend.
Arnold Abramyan is a seasoned cannabis business owner and industry advocate who understands how to
navigate the ever-changing rules and policies of cannabis regulation. Arnold has been instrumental in the
development of The Brick & Rose’s standard operating procedures along, with Araik, Yuliya, and Alan. As
explained in his bio, Arnold has demonstrated he is a successful cannabis entrepreneur who knows what it
takes to create a successful start-up business. He has been in the cannabis industry for more than ten years
and will use this expertise to give our management team direction in marketing, retail operations,
employee training, customer retention and compliance. Arnold understands a cannabis business exists
within a high-risk, highly-regulated market that is constantly changing and evolving. Drawing from his past
work as industry advocate, Arnold has the experience needed to constructively work with local residents,
community leaders and business owners to resolve for any issues that may arise. We will also rely upon this
experience in managing relations with city officials and law enforcement, which will be critical to the
successful launch and operation of our cannabis business.
Craig Fry’s experience for safety and compliance will permeate our entire organization. Craig will act as our
Chief Safety and Compliance Officer and assist in all matters of safety. He has drafted all the staff training
materials for safety related issues including the fire and evacuation plans, life safety, means of egress and
occupancy loads. He will work with Executive Security Professionals with Ben Pak on all security matters
involving the public. Craig will personally manage the relationship with Pasadena Fire Department and
ensure all safety and security measures are met. Craig Fry & Associates, under the direction of Attorney
Lawrence Mondragon, will be responsible for land use permits and maintaining compliance with all state
and local regulations.
Larry Mondragon, in 2015, took on a new responsibility when he was asked to helm a new cannabis
compliance practice at Craig Fry & Associates. In this capacity, Larry leads a small team of professionals
that advise both established and startup business who engaged in the cultivation, manufacturing, testing,
distribution and retail sale of cannabis product on a wide range of matters, including local and state
licensing, business structure, intellectual property, financial planning, and of course, regulatory compliance.
Larry’s deep understanding of cannabis laws and regulations is valued by his clients, as they also value his
counsel on critical business decisions affecting the future of their businesses.
Alan Artunian (Chief Financial Officer, Controller, Store Manager) has demonstrated his financial acumen in
small business financial management and his expertise in running businesses in well regulated industries.
He has successfully managed cannabis and casino supply chains and will bring this expertise as he assumes
the role of Chief Financial Officer and Controller of The Brick & Rose. In this position, Alan will be
responsible for reconciling the cash management system both physically and electronically and verifying
amounts with store management. He is responsible for ensuring any discrepancies are addressed
immediately and will also maintain accurate financial forecasts to share with the Managing Committee
against our goals and objectives. As Controller, Alan will be responsible managing assets and cash, ensuring
we eliminate theft in this highly controlled business. He will be responsible for reconciliation of inventory
and assisting with product procurement policies.
Ben Pak’s experience as a Los Angeles Police Department Reserve Officer will assist in our development of
security procedures, protocols and provide the law enforcement’s best practices to ensure our store is as
prepared as possible for any potential breach of security. With his experience in law enforcement and
community outreach, Ben will additionally be in charge of facilitating our relationship with Pasadena Police
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Department. He will work with the City Manager and Chief of Police to discuss policies and procedures as
they see fit. He will actively engage and invite Pasadena Police Department to walk through our premises
and provide input on areas of interest. He will work with our security team to ensure we place the highest
trained individuals at our location. He will help train employees on security matters and provide the details
of our Security Plan including
REDACTED
. He will revise and implement new security procedures as he sees fit to incorporate up to date and
top of the line security measures are in place.
Yuliya Pukhouskaya will serve as one of the Store Managers and will oversee and implement many of the
policies she will be drafting. She will specifically be in charge of our public relations with the immediate
community, addressing their concerns and providing unfettered direct access to store management by the
community. Additionally, Yuliya will be overseeing our marketing department, as the owner who will likely
have the best understanding of the community. She will be meeting with our community members for
neighborhood council meetings and as a Store Manager will oversee product procurement, inventory, cash
management and education of staff members. She will be directly involved with all social equity and onthe-job training positions to provide guidance and mentorship.
David Patterson, M.D. will be our consulting physician for our medical patient consultation program and
has developed our high-level cannabis concierge training materials which focus on the more technical and
medical applications of cannabis. David will oversee the rotating group of local registered nurses, EMT’s,
and other related medical professionals to provide these consultation services by appointment on location
in our private consultation room. Through his work with veterans and ex-professional athletes, David will
be developing a program to educate this populace on risk-factors and potential health complication as well
as providing deeply discounted medical cannabis to veterans who can benefit from its effects. As someone
who worked in Pasadena for years, he is familiar with the community and our needs.
Mary Mondragon will oversee all aspects of our community outreach programs and serve as community
liaison. Mary will have her finger on the pulse of Pasadena, guiding our outreach efforts with the social
winds of change of the City. We have engaged with and are prepared to heavily invest with a number of
local non-profits and community groups to benefit the greater Pasadena community. This community
engagement will include working with Sarges Community Base to underwrite the costs for a program in
which they work with at-risk youth and their families to become productive members of our community, a
STEM program which aims to expose young girls in our community to the possibility of a career in science,
technology, engineering, and math and a program focused on Pasadena Arts, which will include an art
competition with scholarships to the winners. We are also creating two on the on-the-job training programs
for community members who may be chronically unemployed or face hardships that have prevented them
from holding a job. In tandem, our social equity hiring program will be set aside for local residents who live
in poverty or have been harmed by the criminalization of cannabis and may face cannabis arrest or
conviction. Through Mary’s community ties, she will help source individuals for these programs, seeking out
those most harmed by cannabis criminalization. Mary will also oversee our community give back days,
coordinated with our staff and customers. We will be giving compensated time off for our employees to get
involved in local non-profits that benefit Pasadena which may include, Union Station Homeless Shelter,
Door of Hope and Elizabeth House. Mary, acting as our Director of Community Outreach, and a
representative of the board, will have an opportunity to guide our outreach efforts and speak to the
community to gauge the effectiveness of these programs in Pasadena.
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Pages 82 - 110 Redacted

REDACTED

REDACTED
Sub-Section 2B: Community Benefits:
1. Cannabis Criminalization and Low-Income Communities:
The City of Pasadena is a center of world class events, science and technology, and arts and culture. The
Brick & Rose shares a similar vision and promotes these ideas through our community engagement. Having
owners with Pasadena roots, we want to incorporate the unique aspects of Pasadena into the ways we
engage with the community. Pasadena is a thriving metropolis that has such a deep and rich history
specifically in the science and technology and arts department. The Brick & Rose aims to create
opportunities for our community members, employees and those that typically do not have access to these
areas.
The history and criminalization of cannabis is a topic that our ownership holds near and dear to our heart.
Alan Artunian is a qualified Social Equity applicant who has seen first-hand the dramatic impact of how
cannabis arrests can disproportionately harm certain communities, typically low income and communities
of color. Arnold and Yuliya have seen this as well and have been advocates for legalization of cannabis and
reduced sentences for cannabis convictions and have been instrumental in improving regulations since the
early 2000’s. Additionally, Craig and Araik have seen the powerful benefits and impacts that cannabis can
have on their family and as a team, we hope to empower those who have been most harmed by the war on
drugs through a variety of programs. As this industry becomes legalized, it is important to attempt to undo
past wrongs and retroactively help those who have been harmed most by the criminalization of cannabis.
Our team feels it would be unjust to profit off a cannabis business without empowering and lifting those
who were harmed by it. As part of our hiring plan, we are going to make active efforts to recruit those in
our community with cannabis arrests or convictions and bring them in to our work family. Because our
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ownership team includes a Social Equity applicant from Los Angeles City, it is extremely important that we
identify and assist those in Pasadena that have had disproportionately impacted lives due to cannabis
criminalization and poverty. To help resolve this problem, our unique hiring plan has built in goals to help
ensure our team reflects the community of Pasadena. We are dedicating research, time, and money to
recruit those who need assistance. To help make a lasting impact in our community, we are allocating 30%
of our positions to “Social Equity” hires. These positions will be reserved for individuals who live in poverty,
have faced discrimination or socioeconomic barriers, single parents, have cannabis arrests or convictions
and reside in areas that have been disproportionately impacted by the war on drugs. We believe that by
empowering these individuals will help us uplift the entire community. Each quarter we will review our
numbers and maintain our commitment to social equity hiring and create additional positions if necessary,
to reach our goal.
Not only do we incorporate social equity concerns into our hiring plan, but in order to provide a powerful
and lasting impact in the community, we are going to have a permanent on the job training program for
social equity individuals that assists in permanent placement in our community. These rotating training and
mentorship positions are designed to help individuals with cannabis arrests and convictions, low income
individuals, the chronically unemployed, and specifically work through partnerships with Foothill Workforce
Development Board to develop job skills for homeless individuals staying at the Union Station Adult Center
and single mothers from the Elizabeth House. We want to educate and empower individuals and allow
them an opportunity to attain and maintain active employment in our community by following a path of
training and mentoring in a retail or security field to create the building blocks for a successful career path.
Our paid, on-the-job Cannabis Concierge training program will mentor individuals in our retail store and
help them develop transferable work skills for a possible career in retail sales, hospitality, or another
related field. During our 6-month program, social equity individuals will receive the identical training our
other Cannabis Concierge employees do but receive additional supplementary training like personal
development, mentoring, resume building, and mock interviews that will help them find a permanent job in
the community, or hopefully stay with us and grow with our company. These individuals will regularly meet
with Araik, Yuliya, Alan, and Mary Mondragon to discuss how they feel they are developing and areas they
would like to improve in.
Our ownership team understands that by searching for individuals that are considered “social equity”, we
may potentially employ individuals who do not have access to a reliable form of transportation. As part of
our commitment to environmentalism and sustainability, and to assist our employees, The Brick & Rose will
provide a public transportation stipend for all of our employees who use public transportation to get to
work. We will cover the costs for them to take the Metro Gold Line, Foothill Transit, or any other means of
public transportation to and from work. The Brick & Rose will also happily pay for the headlights, taillights,
helmet and U-Lock for employees who use bicycles to get to work. In the event that an employee who uses
public transportation has an emergency and needs to get home immediately, The Brick & Rose will cover
the cost of employee’s Lyft or Uber. Once we have identified, selected, hired, and arranged for
transportation assistance for social equity hires, they will have the opportunity through our in-house
training program to rise through the ranks in our organization and gain confidence along with life and job
skills in the following positions:
Cashier and Receptionists- This is an entry level position, but every position in the organization carries with
its responsibilities. Newly hired staff will complete our basic education modules giving them the skills to
have meaningful interactions with customers. These individuals may have little to no experience working in
cannabis but are given all the tools they need for success. They will first work on their customer service
skills as they greet guests and check them in. They will be in charge of answering phones, inputting new
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customer information and profiles, verifying identification and paperwork, scanning any medical
documentation, and maintenance of their work station. They will be able to properly use all Point of Sale
and inventory tracking software.
Cannabis Sales Associate: Our cannabis sales associates will be those that have graduated all modules of
training and have a deep understanding of our products, policies, procedures, and most importantly, vision.
Individuals in this position must have prior cannabis experience, or graduate our employee education
modules, and have demonstrated their understanding of products to our Store Managers through the
education modules and industry knowledge. They will be able to discern the differences in product offering,
properly relate information about potency and variety and be able to answer a wide range of customer
questions. They will be responsible for assisting Cannabis Concierges during high traffic hours and will stock
and maintain product. Our cannabis sales associates will greet customers when they first enter our retail
space and guide them through their entire shopping experience until they escort customers to our cashiers
for checkout.
Cannabis Concierge: Our Cannabis Concierge will be recognized as experts in all thing’s cannabis. They will
have graduated our advanced cannabis training modules and demonstrated a unique and clear
understanding of the cannabis industry and products. They are leaders in the store and are instrumental in
the training of their peers. They will be accomplished employees who are a fountain of knowledge and are
able to provide personalized service to customers. These individuals will be our cannabis scientists who can
actively engage customers with accurate and science backed data about our different products.
Cannabis Consultations: Cannabis consultations will be available in two forms: through our Cannabis
Concierge and through a medical practitioner. If customers would prefer to ask questions in private, they
may ask a Cannabis Concierge member for a consultation and they will be escorted to our private room
where they may feel more comfortable. If a customer wants to speak with a medical practitioner, they may
request an appointment through a Sales Associate member and have an individualized session. Our team
members will be able to sit with customers in our private consultation room and develop a unique and
personalized recommendation plan based on customer needs. Our medical practitioner will be available by
appointment only and will provide up to an hour of free consultation for customers who want to speak in
private about concerns or questions they have. During these consultations, customers will be able to
discuss private concerns about how to use products, dosage form, dosage information, route of
administration, duration of product effect, expected side effects, special directions and precautions,
instructions for self-monitoring and how to avoid adverse effects.
Store Management: Staff that has shown an extreme aptitude for customer service, education, product
knowledge, and business operations will have an opportunity to join a management training program. This
program uplifts employees and allows our rising stars to interact with current store management to
oversee the day-to-day operations. Our initial on-the-floor management team will consist of four of our
owners, Alan, Araik, and Yuliya, with oversight from Arnold, who will remain in those positions to ensure
that our vision is being realized and our standards upheld. In addition, we have availed one Store Manager
position and several assistant manager positions that will be filled upon receiving a cannabis retail license
by employees in our social equity program, allowing those most harmed to participate in store operations
at a high level. We will maintain at least one senior management position and one junior management
position for social equity hires. Our Managers must be committed, hard-working, and work well with all
members of staff. Management is responsible for coordination with vendors to schedule deliveries,
oversee daily operations, verify inputs into the track and trace system, securing of the premises, and
making decisions as necessary when General Manager is not present. Our Store Managers will perform
performance reviews for our employees and discuss their goals, benchmarks and improvements. Store
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Managers will also be CERT trained which is Community Emergency Response Team program that educates
volunteers about disaster preparedness for hazards that may impact the safety of staff and guests.
Providing job opportunities for those most harmed by the war on cannabis and poverty is only the first
step. Integrating the economically disenfranchised back into our communities is not as simple as providing
a steady paycheck. In order to truly help, especially in our Southern California economy, is to provide job
opportunities with opportunities for growth that come with a strong comprehensive and benefits package.
The ownership team of The Brick & Rose believes that when you show your employees that you value their
time, effort, and participation in your business you find yourselves with dedicated employees that support
your business and take care of your customers. We show our employees that we promote their economic
success by paying a living wage and offer benefits. This begins with our compensation package. We pay our
employees well above a living wage that far exceeds Pasadena minimum wage and plans to provide for
merit-based raises at semi-annual reviews when appropriate.
Position

Wage

Store Manager

REDACTED

Store Assistant Manager

REDACTED

Cannabis Concierge

REDACTED

Cannabis Sales Associate

REDACTED

Cashier and Receptionists

REDACTED

In addition to our compensation package, The Brick & Rose offers an extremely competitive benefits
package to ensure our employees are able to maintain a healthy work-life balance. All Employees will be
eligible for sick and vacation leave after 30 days of employment equal to 3.4% of the number of hours
worked. Our ownership team knows how important family is and have made it a priority to run their
business with this in mind. The Brick & Rose will provide time for new parents to spend quality, bonding
time with their babies. Employees will be able to take advantage of our Family and Medical Leave Plan that
exceeds California’s requirements in the event of a personal serious health condition, to attend to the birth
or care of a child, or the serious health condition of a child, spouse, or parent. Our employees will also have
the option to enroll in our benefit plan that will include dental, health, and vision.
To further create opportunities and stepping stones for our employees and those harmed by the
criminalization of cannabis, we are encouraging our team to enroll at Pasadena Community College by
covering all costs of enrollment and tuition. We hope that this assistance will help them begin or finish their
educational development and receive an Associate in Arts degree that will give them additional skills to
enter the workforce or continue their education in earning a bachelor’s degree at a four-year university. We
will cover the enrollment and tuition costs for any of our employees who are enrolled as either a full-time
or part-time student. Furthermore, we want to spread our good fortune to those who helped us achieve
our goals. When we do well, we want our employees to do well. We want to incentivize our employees to
help our operations run smoothly and bring up any innovative solutions to our managers by creating a
profit-sharing program and giving them a stake in the success of our business.
We have set aside 1% of all profits to be set aside each year and be distributed as an annual bonus to all of
our employees. This will amount to roughly REDACTED going back into each employees’ pocket, giving
them a feeling of ownership and involvement.
In addition to our in-house training, mentorship, compensation, and benefits programs, through our
partnership with Executive Security Professionals Inc. we have developed a program to provide an
additional on-the-job training program in the lucrative security field. We have designed a program in which
53
THE BRICK AND ROSE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
114 OF 160

The Brick & Rose will pay for the training, salary, and costs associated with an individual receiving
education, training, and testing until they receive their California Guard Card. These individuals will be
mentored and trained by Executive Security Professionals and receive on-site training at our retail location
until they receive a minimum of 32 hours of training within the first 6 months of their licensure. After they
receive their Guard Card and necessary training, Executive Security Training Inc. will work with these
individuals to find permanent job placement within the community.
We will also be working with our nonprofit partner, Sarges Community Base to utilize their community
roots and assistance in identifying low income community members, and individuals harmed by cannabis
criminalization. Although we have no doubt in our own ability to find community members we can assist,
we will utilize Sarges Community Base’s neighborhood reach and position within the Pasadena community
to reach individuals who need help the most.
Furthering our outreach efforts, we have developed a program to work with a local law firm to provide
expungements for criminal cannabis convictions for all employees. Many face difficulties obtaining
employment due to previous cannabis related convictions that is viewed as a stain on their record. Many
times, these individuals personally retain legal services because of the complexity of issues involved which
can cost thousands of dollars. When we begin our background checks for candidates, those candidates who
are eventually brought into our organization who have cannabis arrests and convictions will be contacted
by Craig’s business, Craig Fry & Associates, and will have their arrest or conviction record referred to our
attorney partner to process an expungement. Employees will have this process provided for them at no
charge. Craig Fry & Associates will also provide for monthly cannabis expungement seminars for members
of our community. Individuals will be able to come to our Latte and Learn Library and receive free
assistance filling out and filing paperwork with the court in which they were convicted. We hope to help
right the wrongs of cannabis criminalization for those in our community and find that those who have been
harmed do not typically have the resources to have this done for them. We know that by providing this
service for free, we can make a meaningful impact for members of our family who have lost employment
opportunities due to their record.
Furthering our commitment to helping out those most disadvantaged, we are undoubtedly committed to
complying with the Americans with Disabilities Act of 1990 and its related Section 504 of the Rehabilitation
Act of 1973. The Brick & Rose recognizes that some individuals with disabilities may require accommodation
at work. If any employee is disabled or becomes disabled during their time of employment, Araik, Alan and
Yuliya will work with them to make reasonable accommodations that will enable them to perform the
essential functions of their job. Furthermore, The Brick & Rose observes a strict policy non-discrimination in
regard to all aspects of our employment relationships, including recruitment, hiring, compensation,
promotion, transfer, disciplinary action, layoff, return from layoff, and training as well as participation in
social and recreational programs. We will not allow any business or staffing decision to ever consider race,
color, religion, gender, national origin, age, disability, marital status, military status, sexual preference, or
any other category protected by federal, state, and local laws. But a blanket non-discrimination policy is not
enough, we offer a policy of inclusion. It is our aim to attract, develop, promote and retain the best and
brightest persons from all walks of life and backgrounds. We believe that an inclusive work environment
will foster creativity and innovation and promote tolerance and respect in our workplace. The Brick & Rose
will embrace a culture of inclusion where all individuals will feel respected, treated fairly, encouraged to
strike a harmonious work-life balance, and will receive an opportunity
to excel in their chosen careers. The Brick & Rose will strive to create a safe and inviting workplace for each
and every one of our employees. We promote respect, dignity and courtesy that is free from discrimination
and harassment. This policy applies to all phases of employment and extends to all vendors we work with
54
THE BRICK AND ROSE'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
115 OF 160

and to the extent possible, we will protect employees from reported harassment by nonemployees in the
workplace, including clients and vendors.
2. Local Non-Profits and Community Groups:
The members of our ownership team have actively been involved in their respective communities for the
past 25 years. We all understand what a significant impact non-profit organizations can make in the
community. But too often in recent years, these organizations are chronically underfunded and unable to
fully realize their stated goals. Our leadership team believes in the importance of giving troubled young
people an opportunity to change their lives, and we want to align ourselves with non-profits that share
these same values.
The Brick & Rose has found an ideal partner in Pasadena-based, Sarge’s Community Base. Sarge’s
Community Base (“SCB”) is a 501(c)(3) nonprofit organization based in Pasadena. The organization’s focus
is helping at-risk children navigate the challenges of growing up in poverty, too often without positive role
models, and amid the daily temptations and violence wrought by gang activity. In light of this need, SCB
has developed a program that empowers adolescents to undergo dramatic change by teaching them
leadership, teamwork and communication skills, as well as a belief in their own self-worth and potential to
succeed.
Too many children today face unprecedented pressures that make it difficult for them to resist the negative
forces that permeate their lives. However, SCB often is able reach these children by involving parents in
their programs. Complementing their work with children, SCB also instructs parents in effective
communication strategies, as well as ways to prevent bad behavior, intervene in critical situations, and how
to mentor their child into adolescence. In contrast to many other youth programs, SCB requires parental
participation in its programs because they have found it is often not possible to help a troubled child when
the family itself is broken and in need of healing.
Our proposed partnership with Sarge’s Community Base will consist of two-faceted program. First, The
Brick & Rose will be contributing on an ongoing basis, two percent (2.00%) of its annual business profits
(after setting asides appropriate reserves for taxes and extraordinary operating expenses) to be used by
Sarge’s Community Base to underwrite the costs of running a fully-staffed program that would idenfity atrisk youth and offer them a comprehensive curriculum which includes mentoring, self-development, life
skills, discipline drills, leadership training, academic intervention, gang prevention, and anger management
skills. The six-month program would involve highly-trained staff and certified educators who will challenge
participants to push their boundaries—both physically, and mentally. The core components of our program
are aimed at helping improve academics, leadership training, and instilling basic life skills for the benefit of
themselves, their families and the surrounding community.
In a separate outreach program, Sarge’s Community Base will assist The Brick & Rose in identifying persons
in the community who have been harmed by the criminalization of cannabis, are chronically unemployed,
or affected by poverty as potential candidates for an on-the-job training program. We will also be working
with the Foothill Workforce Development Board in Pasadena which aims to support economic growth in
the San Gabriel Valley and increase local employment to help fill these positions. The Brick & Rose will
develop and maintain a minimum two temporary and rotating full-time on-the-job (“OJT”) training
positions that will involve by staff mentoring and skill development opportunities. These positions will be
aimed at educating and preparing individuals for job opportunities in the retail and security industries
through our store and partnership with Executive Security Professionals. These training programs will
expose individuals to practical work experience, resume building, transferable work skills, administrative
skills, and most importantly, it will give individuals the ‘first job’ experience that often prevents individuals
from entering the workforce. This will be the building blocks from which they will be able to climb the
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professional ladder of their choosing. When the positions are vacated at the end of the OJT program, we
will work together to identify new individuals who would benefit from this program.
Additionally, we are in communications with Dr. Susan Kane, who recently retired from City of Hope, to
create and implement a new STEM program that would expose young inner-city girls to science,
mathematics, robotics, engineering, and astronomy. The program will include day trips to local institutions
such as the Jet Propulsion Laboratory, Mount Wilson Observatory, Kidspace and the California Institute of
Technology. Through this program we hope to encourage young girls to consider education and careers in
fields where women have been historically underrepresented.
Another priority of The Brick & Rose is to provide for a scholarship opportunity for student attending the
ArtCenter College of Design. We believe in fostering the community’s relationship and connection to art.
We have begun discussions with the Director of Scholarship Reporting and Stewardship to create a
competition in which each chosen winner from the school will receive a $5,000 dollar scholarship and a
chance to display their art in Pasadena. These art instillations may take different and equally creative forms
that will be displayed in our store for the remainder of the year. We are very excited to offer Pasadena
student a place to showcase their work.
The Brick & Rose will also be funding Community Give Back Days. These days will be offered to our
employees in two-day sets to ensure all employees have a chance to participate. These Community Give
Back days are designed to spread our reach in the City of Pasadena and enable us to help in as many
organizations as we can. We want to encourage our employees to be part of our community and assist us in
our give back. We will be providing all our employees compensated time off every quarter for them to get
involved in Pasadena nonprofits they are passionate about. We will also provide incentives for our
customers to partake and help us make our community better. In the weeks prior to each Give Back day,
we will notify customers in the store and through the rewards program that if they participate in our
community day, they will receive a discount to be redeem in-store at a later date. Our team feels it is
important to have the members we bring into the area with our business contribute to making Pasadena a
better place. We hope our customers share our values and want to aid in Pasadena Give Back any way they
can. Our first Community Give Back will be organized with Friends of Levitt Pavilion in Memorial Park. The
goal of Friends of Levitt Park is to make live music accessible to all, creating stronger and more connected
communities, while celebrating the diversity of cultures, promoting appreciation of the arts, and enriching
family values through producing free concerts each summer for the community. Our partnership with this
program will be between our employees and their volunteer program. Our employees will work with
Friends of Levitt Pavilion in community outreach efforts and participate during event production activities
to make sure every Levitt concert is top notch. We will assist in setup/breakdown, parking management,
artist hospitality, photography, and working in the information booth. We encourage our employees to see
great music while supporting community-building.
Another planned Community Give Back event is a partnership near and dear to our heart. The Brick & Rose
knows how important family is and the importance of improving the family life in our community.
Introducing our partnership with Door of Hope, which works with families and children experiencing
homelessness to rebuild their lives. Door of Hope keeps families together while they work toward their goal
of permanent housing. Our employees will work with Door of Hope to provide babysitting during
weeknights, when children's’ parents are working, or taking life-skills classes to assist in the care of these
children and allow for blossoming career opportunities for the parents. Our employees will also have an
opportunity to work with Door of Hope and tutor these young children and by making housewarming
baskets for those that find permanent housing. Aside from volunteering time, The Brick & Rose will be
actively recruiting for our OTJ training program from the roster of families with single parents that are in
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the program. We want to help improve their socioeconomic status, promote self-confidence, and mental
well-being. We will be offering full-time, well-paying jobs that may be able to help individuals secure
permanent housing in our community.
The Brick & Rose practices green and sustainable business practices and one of the ways we want to bring
this to the community is through a series of Community Clean Up Days. We take pride in being from
Pasadena and we want our employees and others in the community to feel the same. We will host trash
clean up days for the community and area that we are in. We will split this into two different days to allow
all members of staff to participate and these Clean Ups will take place every quarter and our employees will
take shifts picking up trash in our community and areas of high traffic. This will include streets like Raymond
and the Arroyo Seco Parkway as well as less traveled areas of Colorado and Lake that are often neglected.
Another Community Give Back day is scheduled through a partnership with the Pasadena Humane Society.
We will be hosting Supply Drives three times a year in which we work with our employees and community
members to provide cat food, dog food, dog beds, cat litter and other animal supplies to assist in their aid
of animals.
The Pasadena community is unfortunately not immune from the problems of homelessness, a growing
problem throughout California. In addition to actively searching for employment candidates from Union
Station Homeless Services, we will also be providing service days to assist in any way we can. Our
employees will be volunteering in their kitchens to prepare meals for their clients; story time, or craft
event; or in our offices to help with administrative work. We want our team to become a valuable member
of their family.
To encourage civic participation and community involvement, we will also be encouraging our customers to
partake in Pasadena events by offering retail discounts to those who provide ticket stubs on the day of
events in the City. This will include: Entertainment and Sports at the Rose Bowl, Norton Simon Tickets, The
Pasadena Playhouse, Huntington Library, Concerts at The Rose, and the Pasadena ARTWalk.
Having an ex-military drill-instructor and recruiter for our security partner, it was imperative that we find a
way to help those who have risked their lives for the safety and security of our country. Two members of
our ownership team, Dr. Patterson, who specializes in the use of cannabis for brain trauma, and LAPD
Reserve Officer Ben Pak will assist in the creation of our program that assist veterans who may benefit from
the medicinal use of cannabis. We are creating a program that will identify homeless, low income, or
wounded veterans who can benefit from using cannabis products in addition, or as a replacement to their
medication. Currently, the City’s Health and Safety regulations prohibit retailers from giving away any
amount of cannabis or cannabis products as part of a business promotion per Title 8.11.040 (G), so we will
enroll these veterans in our program to provide heavily discounted medicinal-use cannabis products. We
plan to partner with veteran groups, like the Vietnam Veterans of America in Pasadena to help us identify
veterans who can use our assistance. With the guidance of Dr. Patterson, our program will identify veterans
who would be medically prescribed the use of cannabis to treat Post Traumatic Stress Disorder or pain
relief for wounded veterans who have sustained any injury during the term of their service. The medical
cannabis goods that will be provided to these qualifying veterans for lowest price we can offer, follow the
guidelines set forth by the Bureau of Cannabis Control CCR §5411.
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3.

Local Business Partnerships:

Our name, The Brick & Rose, speaks to our identification with the Pasadena community. We are not about
bringing a foreign shopping experience to Pasadena residents, but one that is a mirror of the City itself; that
is at once both exciting and innovative, yet strangely familiar. Imbued in our company vision and our name
itself is a commitment to staying local. As a business that will be committed to Pasadena, we have invested
considerable time in establishing a series of win-win business partnerships in which we will source
everything possible from local merchants and service providers. While some of this work is ongoing, we
can share a small sample of our commitment to directing as much of our spending as possible into the
Pasadena economy.
When searching for a design partner, we had a long list of requirements. We wanted to ensure that we
developed a design that mixes the delicate aesthetics of a clothing boutique with the robust security of a
casino cage, with all the intimacy and comfort of your favorite coffee shop. Instead of an intimidating
utilitarian design that stands out for the wrong reasons, we want to deliver a pleasurable retail experience
with invisible built-in security measures worthy of a bank. For these reasons, Shema Dougal Design
Associates fit our requirements perfectly. Shema Dougall has operated their interior design firm in
Pasadena for over a decade and has provided design consulting services to many nearby casino, restaurant,
and retail locations. Accompanying our design scheme by David Shema is an internal landscape plan which
incorporates lush living native plants into our interior retail environment. Pasadena’s Hahamonga Native
Plant Nursery is advising our Company as to the preferred drought-resistant native plant species for our
landscape plan, including varieties having local Pasadena genetics. Since Hahamonga no longer operates it
nursery, we would utilize Lincoln Avenue Nursery to supply the native plant species we will require for our
interior landscaping.
To further our Pasadena-centric store design, we have decided to make the main focus of our retail
environment
REDACTED
The mural will be commissioned by us and will provide
an opportunity to a group of local Pasadena muralists to recreate colorful scenes of Pasadena’s rich
heritage and most iconic landmarks on our 315 square foot wall. We thought this would be a wonderful
way to demonstrate our appreciation of the rich history and notable architecture for which Pasadena is
known, expressed through a timeless work of art that customers and passersby can each enjoy.
We have partnered with the Pasadena-based security professionals, Executive Security Professionals
(“ESP”), a firm licensed by California’s Bureau of Security and Investigative Services (“BSIS”) and that is
owned by a former United States Marines and Army veteran. ESP will not only provide our security
personnel but will draw from years of their security experience in the cannabis retail, commercial,
industrial, and personal protection disciplines to develop a comprehensive security plan. Executive Security
Professionals has an extensive background which includes high profile clientele and commercial cannabis
experience. In addition to partnering with Executive Security Professional Inc. for our security services, we
will be partnering with them in our community outreach efforts as well. EPS will be providing a revolving
on-the-job training program for unemployed persons living in poverty or who have been harmed by the
criminalization of cannabis with the goal of helping lift these individuals out of their circumstances by giving
them an opportunity to learn a new vocation and become a California-licensed security guard. The Brick &
Rose will be covering all costs associated with a State-approved training course, guard testing, and salary
until the person has been reintegrated into the workforce.
We cannot fail to mention that one of our owners, Craig Fry (the Company’s Safety Manager), has been
running a Pasadena business for the past six years. While Craig Fry & Associates started out as a father and
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son business, it now employs 17 professionals from the local area who provide a broad range of land
development and associated services to Pasadena developers and business owners. Craig Fry & Associates’
cannabis practice led by Larry Mondragon (the Company’s Chief Compliance Officer) offers cannabis
companies consulting services and compliance support to ensure they fully comply with City and State
regulations. Both Craig Fry and Larry Mondragon will have professional involvement in all safety and
compliance matters concerning The Brick & Rose and will be utilized in all land use development mattes to
ensure that the permitting and construction of our store is completed in compliance with all local building
codes and in an expedited time frame.
With regards to product procurement, The Brick & Rose to actively pursue business relationships with
licensed Pasadena cultivators. Just as a wine connoisseur visiting Napa Valley must seek out a classic
California Cabernet, a cannabis connoisseur visiting Pasadena would be interested in sampling the local
flavor. Our procurement team will place a priority and preference for Pasadena cultivators, and this
relationship will be supported with a “local producer” standout that will be featured in our in-store display
cases.
Pending approval of a license, The Brick & Rose plans to utilize Pasadena-based companies for as many
development items and on-going services as we can. We are considering CertaPro Painters of Pasadena to
paint the interior and exterior of our building and Air-To-Test Air Conditioning and Heating Co, a family
owned company, to install our air conditioning and heating system, as well as our custom-designed air
purification system. During construction, we will be consulting with Pasadena’s Go Green Solutions to
ensure that we incorporate reusable and renewable energy throughout construction. We will do purchase
our wood suppliers from local business Ganahl Lumber that will be used for our mural backdrop, and to
provide the historically-accurate trim, molding and decking around the mural frame to provide a beautiful
and authentic look. We will procure janitorial services from Merry Maids of Pasadena, who will service our
store daily to ensure all exterior and interior areas, including the front sidewalk, are kept clean, free from
debris and maintained in top condition. If we need more intensive cleaning services, we will utilize Elite
Maintenances Services, a family owned cleaning service that is based in Pasadena and that has been
operating for 32 years. Our indoor landscaping will be maintained by Pasadena Garden Care, who will visit
our store to water our plants and maintain our interior landscaping. F & M Plumbing will be retained for
ongoing plumbing matters for our store. When looking to purchase furniture for the store, we will utilize
Arbor Exchange to find unique, comfortable pieces that will add distinction and character to our store.
Pasadena’s 5 Mile Media will be used to support our advertising program, specifically with their web and
graphic design services. Marketing will be done with assistance from CityCenter Co., a Pasadena based
marketing firm. Our bags and boxes for our company will be purchased through Box City and we will work
with them to make sure all bags are compliant with local and state laws. If we are awarded a retail license,
we are committed to helping out our neighbors by directing as much of our spending as possible into the
Pasadena economy. By these actions, we will build lasting ties with merchants and service providers having
deep roots in the local community as we begin to establish our own.
SUB-SECTION 2C: PRODUCT OFFERINGS

REDACTED
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT
Exterior Design Concept
We have formulated a design concept that adapts the best of Pasadena’s historical traditions to a high-end
boutique cannabis experience, framing every aspect of the exterior design details around a distinctive
pedestrian experience, driven by the perspective of a passerby on an autumn night. Our neighborhood
presence will provide a warm, welcoming transition from the busy city street into our serene retreat just off
the main avenue.
A building with Classic Architecture was a requirement of the ownership and design teams since the
nascence of The Brick & Rose concept. Our proposed location provides the basis for a design in the style of
the finest of Pasadena’s historic traditions. The improvements we have proposed will blend multiple styles
found throughout Pasadena into a cohesive, stunning design. Pasadena is characterized by a superposition
of classical architecture styles. Beaux-Arts Classicism, originating in Europe, combines sculptural
decorations with geometric lines of flat roofs with arched windows and doorways, creating a dramatic
hierarchy of spaces. Spanish revival continues in the tradition of limited ornamentation and deep arches
with recessed voids that impart character through shadow. An incorporation of natural design defines the
era. Victorian style represents wealth and extravagances with an abundance detail of textures, colors, and
patterns. Dominant front-facing overhangs with pattern shingles and asymmetrical façades characterize
this era. Next came mission revival and the classic California heritage with Spanish influence that we know
and love. Tile roofing and courtyards later gave way to the American Craftsman, constructed from natural
building materials over efficient floor plans. These styles have harmonized with modern conveniences,
lively boulevards, and the attractive storefronts that are Pasadena, today. Our design concept draws from
each of these architectural influences in a unique way. Our geometric building with tall brick exterior, and
flat roofline is reminiscent of Spanish colonialism and Beaux-Arts Classicism. Our transparent façade and
interior mural give the illusion of an interior courtyard, a common character of Mission Revival styles.
Finally, our internal flat beam roof in the lobby and retail floor exudes the quaint simplicity of a masterly
constructed craftsman style building.
Rustic Materials adorn The Brick & Rose, both inside and out. As it should, the classic design motif is baked
right into our business identity. A tall brick building in Pasadena’s historical tradition provides the rustic
foundation for our unique design perspective. A simple tavern-style sign with a rustic, reclaimed cherrywood finish rocks back and forth gently in with wind with a muted squeak. Twisted wrought-iron frames
the clear glass entryway. Keeping with the historical traditions of rough-hewn building materials and a
muted color pallet of Pasadena, our design team has constructed a truly unique blend of classical traditions
and new-age materials. Raw brick, as the outside of our intended location, is typically meant to be left bare
without coatings to expose the natural inhomogeneous beauty of the baked clay surface. However, this raw
surface is susceptible to staining, water permeation, and a strong substrate for unwanted paint in the form
of graffiti. Once again, technology provides the answer in the form of Silanes. Silanes and other clear
penetrating sealers react chemically with the surfaces of pores and fine cracks in stone, masonry, and
concrete to make them water repellant, hydrophobic, and impermeable while still allowing moisture that
does enter the material to sheet off. These sealers are clear and will not alter the appearance of the
building and are even recommended for use in historic structure preservation because they are highly
breathable. These new age materials will withstand even the harshest of our Southern-California winters as
they were designed for use in the sun of New Mexico and the snow of Salt Lake City. Additionally, these
materials offer a high level of paint resistance, making removal of graffiti a much simpler and quicker
process. As such, The Brick & Rose is committed to removing all graffiti on site within 24 hours of its report
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and will additionally contract a 3rd party to remove any graffiti within a 2-block radius within 72 hours of its
report.
Ambience Lighting, as the sun sets, provides a gentile glow off the boulevard, illuminating our internal
mural and rose planters to the city street.
REDACTED
2700 Kelvin soft, warm, layered light emanates from the
exposed filaments of vintage lightbulbs housed inside of rustic metal fixtures, eliciting an inquisitive feeling
in onlookers. Signage is subtly illuminated as if saying, “Psst, come closer, maybe come inside, you’ll be glad
you did.”
REDACTED

Parking, the black sheep of design topics, and never the most interesting of features, must be accounted
for from the first step in project planning, determining if a location is viable. As most of Pasadena’s prime
retail locations only provide for street or garage parking, some building locations can offer limited parking
in the rear of the property or valet service to a leased off-site spot. As required by City ordinance, off-street
parking will be available at our location based on anticipated occupancy size, requiring an estimated 9
spaces. With the anticipated customer count, these 9 spaces will just barely cover the amount of traffic
anticipated. However, because of the location, the 9 spaces required by code in addition to street parking
will be sufficient. After thorough market research, we have determined that roughly 75% of our traffic,
based on our intended location will be from foot traffic, with 25% of the customer base “driving-in.” With
our anticipated daily customer count, the maximum expected required parking spaces at any given time is
6, which can be distributed among the 9 open spots in the rear and any available street or garage parking.
Additionally, understanding the ongoing traffic concerns in Pasadena, we are offering a flat 5% discount on
all products if you take a “green” form of transportation – walk, bike, or public transportation. This
discount will be given on the “honor system” and is intended not only to help the environment, but to
encourage a healthy physical and social lifestyle. To accommodate persons with mobility challenges, our
loading zone will accommodate a large transport van with a lift-gate if necessary.
From the Street, passersby can peer through our completely transparent front façade and observe the
cornerstone of our design motif that is our floor to ceiling mural, detailing Pasadena’s rich history of
development over the years. A completely transparent façade allows for a comfortable setback from the
sidewalk while still providing visibility to our lobby mural. Completely visible from the outside of the
property, our mural showcases an artistic rendering of the best that Pasadena has to offer, creating a truly
unique Entry Experience, as explained in our interior walkthrough in the next section.
Landscaping on the exterior building at this point is not feasible, as The Brick & Rose’s conceptual location
is in a building that lines a major boulevard, and in such areas the public-of-way immediately fronts the
commercial property line and the sidewalk landscaping is under control of the City. To the extent allowed
by the City, The Brick & Rose will plant and maintain any areas in the public right of way surrounding the
property. To make up for the lack of artistic creative control in the outside landscaped area, The Brick &
Rose has developed an “internal” landscape plan, detailed in the next section. From the street, you can get
a glimpse of what lies inside with, twin brick planters which house living rosebushes, an homage to our
namesake.
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Design Concept Integration
In collaboration between the ownership team and the design team, Shema Dougall Design Associates, we
have come up with a design that harkens back classic apothecary roots of Pasadena, incorporating natural
materials with beautiful finishes in a high-end yet comfortable environment. Shema Dougall was chosen for
their attention to detail, thorough design process, and high-end style. Their past project list is a cornucopia
of high-end local and exotic casinos, jewelry retailers, and restaurant clients that fit precisely with our
desire to seamlessly blend safety and security with design. The architectural traditions of the exterior
design concept are continued throughout the property. Let us take you on an odyssey through the cannabis
wonderland that is The Brick & Rose, Pasadena, California.
Upon entering from the bustling city street, you are welcomed into a serene lobby and are only able to
catch a glimpse of the classic Spanish tile floors before being captivated by the piece de resistance of our
design concept, a floor-to-ceiling, wall-to-wall mural highlighting Pasadena’s history. You are struck by the
vibrant colors and classic regionalist style of Thomas Hart Benton mixed with American Modernism. Telling
the story of Pasadena through hand-painted images across the 315 square foot mural starts with scenes of
Tongva dwellings that originally lined the Arroyo Seco in present day Pasadena. Next, depicting Pasadena’s
early development and rich heritage, an image of an adobe ranch constructed on Easter Sunday
commemorating the transfer of this land from Spain to Mexico. Harkening back to the founding days, an
olde-tyme apothecary shop from turn of the century Pasadena, a medical retreat for patients seeking more
temperate climate in which to recover from their ills. The agricultural boom is depicted by rows of fruit
trees in an orchard followed by the further evolution of our great City and follows the erection of iconic
Pasadena landmarks; City Hall, the Colorado Street Bridge, and the Rose Bowl all backed by an iconic
rendering of the San Gabriel Mountains. A still shot from the Rose Parade leads the viewer into the future
of Pasadena with depictions of Caltech and NASA’s Jet Propulsion Laboratory. This masterpiece has
obviously has yet to be created, but upon approval of a cannabis retail license, The Brick & Rose will select a
group of local muralists, painters, and art students to realize our vision.
After identification is verified by our lobby staff, you are buzzed onto the main retail floor, and the mural
you were just admiring opens up before you, revealing a door you didn’t even know was there. Your
appetite for art thoroughly whetted by the entry experience, you look to your left and see a wall adorned
with local artist features. Residents, students, and professionals have a dedicated space inside of The Brick
& Rose for all guests to see. This exhibit will feature a rotating selection of works from local artists in a
variety of mediums. A rough-welded oxidized steel cannabis leaf is supported by heavy brackets above a
delicate watercolor rendering of dragon perched atop a state-of-the-art cultivation facility-- symbolizing big
business’s intrusion into a natural process. Whatever the community is passionate about, whatever they
choose to create, we will have a perpetual space for it on our walls.
Looking to your right you are taken in by the open floor plan that leads to the reason you came. Beautiful
rich wood and clear glass display cases filled with the latest and greatest in cannabis product. You are hit by
the sheer volume of choices. From left to right you see the complete story of cannabis enjoyment. The
purest, most potent (and pungent) flower from indoor, outdoor, and hydroponic grows leads into highly
refined concentrates allowing the consumer to push the limits of experience. Topicals, edibles, and in
another case, cannabis for your pet. A special stand-out section paying homage to “the little guys,” small
scale and local, independent producers get their own stand-out boutique. Another display case for natural
product offerings that displays fresh, natural, pesticide free cannabis. The lighting above these display cases
is a broad, full-spectrum light allowing customers to see the freshness of the product to properly evaluate
their purchase.
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Peering upwards, you see ivy creeping up the brick wall over the display cases and across the exposed wood
beam on the ceiling. A quick glance at the interior landscape features makes you question whether you are
inside or out. You see an abundance natural plant features throughout the showroom, local sagebrush and
mugwort, and a fully landscaped interior. Living, native Pasadena plants, not just of the local variety, but
actual local genetics. Through a partnership with Hahamonga Native Plant Nursery, the interior of The Brick
& Rose has been adorned with native Hummingbird, Cleveland, and Purple Sage that are harvested from
clones of indigenous species to the area. California Buckwheat has a dense, beautiful, bouquet that is
rivaled only by the one true Queen of Flowers, our beloved rose. Live fresh roses and artistic renderings
have been incorporated throughout our design scheme. The San Gabriel Valley, “our Italy” was home to the
first Tournament of Roses in 1890, the first “Rose Parade” in 1902 which has given way to our modern
celebration of the Rose Bowl in the “City of Roses” and has provided the delicate design foundation
Every detail has designed around the customer experience; not an unsightly wall-socket or extension cord
in sight. Everything is tasteful, comfortable and inviting. And then you realize that you missed the most
comfortable spot of all. Lining the opposite wall are… books? Although it appears to be as comfy as a
downton coffee shop, you sense that there is something else going on here. Upon closer inspection you
discover floor to ceiling books with everything you ever wanted to know about cannabis. Cannabis
reference materials available for loan just like a traditional library, attached to the loyalty program, how
quaint, how… homey. Materials are largely educational… you can enjoy a long immersive read at home or
some quick tips on the safe consumption of cannabis as you wait, but there is also fiction, magazines, and
graphic novels that celebrate cannabis’s place in popular culture. The lighting in the library is populated by
suspended vintage light bulbs with exposed filaments providing mood and that old-timey feel.
We hope you enjoyed your experience. The Brick & Rose has spared no expense and left no detail
unadjusted in efforts to take the essence of Pasadena and blend it with the finest in cannabis products in a
beautiful neighborhood setting.

REDACTED
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Integration of Security Measures
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REDACTED
Air Quality/Odor Control
To the Cannabis connoisseur, the pungent aroma awakens the same olfactory receptors and same
emotions as a wine connoisseur evaluating a late harvest California Merlot. In fact, as many as 48 different
odors have been identified in cannabis compounds with names like “earth,” “blue cheese,” and “peach.”
And while those that appreciate the aromas would love pontificate on whether a particular strain smells
more like wheat or more like oat, to others the fact remains that all strains, sativa and indica, outdoor and
hydro, all smell bad and have no place in their neighborhood.
The odor generated by a collection of cannabis in one place are created by the accumulation of aromatic
terpenes from the plant’s essential oils that are released as part of the natural decomposition and oxidation
of cannabis compounds. These odoriferous molecules are strong, last long, and travel far if not properly
controlled for and these aromatic compounds certainly have no place outside of a cannabis business.
Smells emanating from cannabis products being stored and handled on commercial cannabis premises will
negatively impact surrounding areas if comprehensive and proactive measures are not undertaken by of
the business operator. Cultivators and distributers that handle very large volumes of cannabis have the
steepest hill to climb when improving air quality, but even these businesses, with proper planning and
investment in the latest technology, a robust air-quality control and odor elimination plan is a relatively
straightforward matter. Given that retail cannabis stores are in our neighborhoods, so close to places where
the public congregates, robust mitigation measures must be instituted even in a retail environment.
The History of Dank, Skunk, and Stank: In the past, should a retail store determine they want to institute an
air-quality system, there has historically been only one type of system available. Traditional ventilation
systems have a simple airflow paths in which air-quality is modestly improved by fresh air entering through
transfer grilles on one side of the room, then sucked into a ventilator, typically located near the ceiling on
the opposite side of the room. These systems provide adequate ventilation and vary in levels of
sophistication, but essentially, they are simply moving these “smelly” particles around and creating a less
intense uniform smell throughout the room. Additionally, because of the path the air travels in traditional
ventilation systems, odors can become concentrated and trapped in the corners and floor of the room.
Step in the filtration system. For retail shops that want to actually improve the air in the facility, typically a
single phase filtration system will be installed which will feed through an activated carbon or physical filter
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which traps about 98.5% of the odor causing molecules, the rest are either recirculated through the system
or fed out of the building through the exhaust and into the surrounding neighborhood.
While 98.5% is an acceptable figure for some businesses, with a little ingenuity and working closely with the
manufacturer, the owners of The Brick and Rose has developed a tried and true method that takes odor
control to the next level, eliminating 99.9999% of organic compounds, leaving the air essentially “pure.”
The Future of Dank, Skunk, and Stank:
Solving the problem of unwanted odors starts with the ventilation system. Identifying the source of odors
is the initial step. For a retail cannabis store, there are two main sources of cannabis odor in the business;
the product on the sales floor and the product contained in the secure product storage area. Although all of
these products are packaged in air-tight containers, properly sealed, and kept at the minimum possible
stock levels, cannabis compounds can still be detected by a human nose because of the intensity and
profile of the terpenes. Once those locations have been identified it is important to isolate these rooms on
a separate ventilation and filtration system from the rest of the building to ensure that areas with already
clean air remain clean. Although this is a rather expensive retrofit option, it is a necessary part of the
design to separate clean air from air that needs to be scrubbed. Secondly, the location of the intake and
exhaust within the rooms is important. Locating the intake vents along the bottom of the rooms at regular
intervals and the exhaust along the top of the opposite wall will ensure that air is adequately fed into the
filtration system.
We will be utilizing a multi-phase filtration system to purify the air that is being recirculated that starts out
traditional and ends up way out in space, literally. Exhaust from each area of the business premises will
pass through an activated carbon filter which uses carbon pellets to trap the odor causing compounds as air
passes through the filter before entering a sealed ducting system. After the activated charcoal, the air will
then be filtered again by ONA Gel odor-absorbing canisters & high-efficiency particulate air (“HEPA”) filters
as it travels to a centralized air bank, and this is where the magic happens. Essentially ALL remaining
compounds are removed by the process of Photocatalytic Oxidation (PCO). A technology first pioneered by
NASA as an air sanitation measure on spacecraft, PCO uses a photocatalyst to bombard the passing air with
from the UV lights in the system, creating hydroxyl radicals which oxidize and reduce to trace elements of
carbon dioxide and water, eliminating all but 0.0001% of organic compounds.
Although technically this is “Space Age” technology, it is by no means new. After being developed by NASA,
like so many other good ideas, this product was adapted for use in the medical industry, food and beverage
industry and agricultural industries for decades, but has only recently been introduced into the cannabis
industry in the past few years in the form of AiroClean420 by KES Science & Technology, Inc. KES developed
the product for use in the intensive indoor grow rooms which require not only a purification system that
removes odors, mold, and other contaminants from the air, but one that runs clean and does not produce
ozone which can harm the plants.
Through a collaboration with KES, we were able to develop a system for use in conjunction with traditional
ventilation practices that will ensure that odor is completely eliminated inside the building and the air
leaving the building through the roof vent is cleaner than when it came in.
This odor control system will provide more than sufficient odor absorbing ventilation and exhaust system
so that there is no distinctive odor generated inside the business, outside the business, or anywhere on
adjacent properties, and public right of ways in compliance with Pasadena Regulation 5.78.170 (H). The
Brick and Rose and KES welcomes the opportunity to demonstrate to the City of Pasadena that a nuisance
caused by odors will never be a concern for the neighbors of our properly managed commercial cannabis
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retail shop and that customers will enjoy an air-purity level on par with first-world hospitals. We will ensure
that the filtration system is approved by the community development director for the City.
Going hand-in-hand with this system is a team committed to supporting our technological investment with
regular maintenance, filter replacement, and quality checks. Carbon-filtration systems are a tried-and-true
industry standard for odor mitigation, and are used in virtually every cannabis retail, distribution, testing,
manufacturing, and cultivation facility but is only as effective as the design, implementation, and
maintenance of the system. We have designed our air-purification system and our standard operating
procedures around the idea that cannabis smells good, but not to everyone, and that must to be respected.
Ensuring that odors are properly controlled for during storage and transportation has a tremendous effect
on how much odor escapes into the business. Especially, considering the flow of product to delivery
vehicles, mitigation measures at this stage include policies to ensure that all outgoing product that is
thoroughly inspected for packaging breach before the product leaves the building to ensure that unwanted
odors do not make it into the delivery vehicle.
Air Quality Industry Best Practices
•

•

•
•

Only sealed, prepackaged products will be received, and inventory will be maintained using a “Just-InTime” inventory management system to ensure that the lowest possible stock levels are held.
REDACTED provides the software solutions and has been tested over and over as one of the oldest
names in the industry.
Any cannabis products discovered to have broken, torn, or otherwise unsealed containers will be
immediately removed from circulation, placed into an independent vacuum sealed container and
moved to a separately enclosed quarantine section in secure storage area.
An Air Quality System is only as good as the team that maintains it. Support from on-site staff in
addition to regular HVAC servicing and manufacturer support is paramount to maintaining clean air.
Creating even a slight negative pressure in a ventilated room will nearly double the efficiency and
effectiveness of a traditional ventilation system.

SECTION 4: SECURITY PLAN
Security Experience

REDACTED
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