
  
 
 
 
 
 
 
         

 
AGENDA 

PUBLIC SAFETY COMMITTEE 
* * * SPECIAL MEETING NOTICE * * * 

DECEMBER 19, 2018 
 

 
MEMBERS 

John J. Kennedy, Vice Mayor, District 3 
Terry Tornek, Mayor 

Tyron Hampton, District 1 
Steve Madison, District 6 

 
STAFF 

Steve Mermell, City Manager 
Valerie Flores, Recording Secretary 

 
 

MISSION STATEMENT 
The City of Pasadena is dedicated to delivering exemplary municipal services, 

responsive to our entire community and consistent  
with our history, culture and unique character. 

 
 

In compliance with the Americans with Disabilities Act of 1990, Assistive Listening Devices 
are available from the City Clerk’s Office with a 24-hour advance notice.   

Please call (626) 744-4124 to request use of a listening device. 
 

Language translation services are available for this meeting by calling  
(626) 744-4124 at least 24 hours in advance. 

Habrá servicio  de interpretación disponible para éstas juntas llamando al  
(626) 744-4124 por lo menos con 24 horas de anticipación. 

 
 

Public meeting begins at 6:00 p.m.  
Items on the agenda may not be called in order listed. 

 
Agendas and supporting documents are available on the Internet at  

http://ww5.cityofpasadena.net/commissions/city-council-public-safety-committee/ 
 

Materials related to an item on this Agenda submitted to the Public Safety Committee after distribution 
of the agenda packet are available for public inspection in the City Clerk’s Office at 100 N. Garfield 

Avenue, Room S-228, Pasadena, during normal business hours. 
 

 

 

COPIES OF THIS AGENDA 
ARE AVAILABLE FROM THE 

NEIGHBORHOOD 
INFORMATION SERVICE AT 

THE CENTRAL AND ALL 
BRANCH LIBRARIES. 

http://ww5.cityofpasadena.net/commissions/city-council-public-safety-committee/






APPROVAL OF MINUTES 
 

 

 

 

August 15, 2018 – Regular Meeting* 

 

September 3, 2018 – Cancellation of Regular Meeting* 

 

September 19, 2018 – Cancellation of Regular Meeting* 
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          CITY OF PASADENA 
PUBLIC SAFETY COMMITTEE MINUTES 

PASADENA CITY HALL 
100 NORTH GARFIELD AVENUE 

CITY HALL COUNCIL CHAMBER – S249 
AUGUST 15, 2018 

REGULAR MEETING 
 

OPENING The Chair called the regular meeting of the Public Safety Committee 
to order at 6:16 p.m. 

  
ROLL CALL: 
 
  
 
 
 Staff: 
 

 

Vice Mayor John J. Kennedy (Chair) 
Mayor Terry Tornek 
Councilmember Tyron Hampton  
Councilmember Steve Madison (Absent) 
 

Steve Mermell, City Manager 
Javan Rad, Chief Assistant City Attorney 
John Perez, Interim Police Chief 
Mark Goodman, Police Lieutenant   
Kelly Evans, Police Commander 
Sean Dawkins, Police Lieutenant 
Valerie Flores, Recording Secretary 

  

PUBLIC COMMENT No one appeared for public comment. 

  

APPROVAL OF MINUTES It was moved by Mayor Tornek, seconded by Councilmember 
Hampton to approve the minutes of May 16, 2018 (regular meeting) 
and June 4, 2018 (cancelled meeting) as submitted. (Motion 
unanimously carried) (Absent: Councilmember Madison)  

  

NEW BUSINESS RESPONSE TO LOS ANGELES COUNTY CIVIL GRAND JURY 
FINAL REPORT 2017-2018 - POLICING THE POLICE 

  

  Steve Mermell, City Manager, introduced the agenda item, and John 
Perez, Interim Police Chief, provided a PowerPoint presentation, and 
responded to questions.  
 
The Chair commented on Recommendation No. 4 of the Civil Grand 
Jury Final Report, which reads, “Take steps to be in compliance with 
the legal requirement to provide written notification to the complaining 
party of the disposition of the complaint within 30 days,” and requested 
Interim Police Chief Perez to provide an update on the complaints 
previously filed by Ms. Joyce Perry, a Pasadena resident. 
 
Interim Police Chief Perez noted, as part of his presentation, that 
Recommendation No. 5 “Accept and log all citizen complaints 
regardless of their initial assessment of the seriousness of the 
allegations” and Recommendation No. 7 “Consider developing an 
appeal process to be initiated  when a complainant is dissatisfied with 
the result of an investigation or disposition” will require further 
consideration/review, with recommendations to be brought forward to 
the Committee for consideration at a later date. 
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The following individuals provided comments and questions related to 
the agenda item: 
 

Kris Ockershauser, Coalition for Increased Civilian Oversight 
of Pasadena Police (CICOPP) / American Civil Liberties Union 
(ACLU) 
Vance Martin, Pasadena CICOPP 
Joyce Perry, Pasadena resident 

 
Following additional discussion, the Chair acknowledged that the Los 
Angeles County Civil Grand Jury provided the report in the memory of 
fallen officer Greggory Casillas of the Pomona Police Department. 
 
The Chair applauded the Pasadena Police Department for its 
responses to the Civil Grand Jury final report, with the Chair 
requesting staff to examine due process when reviewing 
Recommendation Nos. 5 and 7 to ensure that the City is following best 
practices in the industry, requested staff to provide information on best 
practices for policing agencies throughout the country as it relates to 
an appeal process, and to report back to the Committee with the 
above information at the earliest opportunity.  He also asked the City 
Manager and staff to consider utilizing “In Focus”, the City Manager’s 
Newsletter, and Pasadena Media to educate the community about the 
City’s responses to the Civil Grand Jury’s recommendations and the 
complaint process. 
 
The Interim Chief of Police responded to questions regarding the 
Department’s process for evaluating complaints filed, with 
Councilmember Hampton asking staff to consider providing the 
complainant, within 90 days, a letter acknowledging receipt of his/her 
complaint and its status. 
 
Following discussion, on the order of the Chair, and by consensus of 
the Committee, approve the staff’s recommendation, and forward the 
item to the full City Council for consideration. 

  

RECESS On order of the Chair, the regular meeting of the Public Safety 
Committee recessed at 7:02 p.m., and reconvened its meeting at 7:05 
p.m. 

  

 ADOPT A RESOLUTION REVISING THE POLICE TOWING 
FRANCHISE FEE, IMPOUND AND STORAGE RATES 

  
Steve Mermell, City Manager, introduced the agenda item, and Mark 
Goodman, Police Lieutenant, provided a PowerPoint presentation 
summarizing the agenda item, and responded to questions.  
 
Following discussion on the appropriateness of the proposed police 
towing franchise fee of $22,500 per participating tow operator, the 
Committee requested staff to work with the tow operators to obtain 
information on the average number of days vehicles remain in storage 
and their revenues, with the Chair asking staff to do their due diligence 
in terms of obtaining the above requested information, and to provide 
information on the upcoming Request for Application for a renewed 
towing contract in the agenda report. 
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Following discussion, it was moved by Mayor Tornek, seconded by 
Councilmember Hampton, to approve staff’s recommendation, and 
forward the item to the full City Council for consideration, including the 
information requested above. (Motion unanimously carried) (Absent: 
Councilmember Madison) 

  

 AMENDMENT TO SERVICES CONTRACT NUMBER 30,771 WITH 
APEX SECURITY GROUP TO INCREASE THE TOTAL NOT-TO-
EXCEED AMOUNT FROM $250,000 TO $450,000 AND EXTEND 
THE TERM OF THE CONTRACT FOR SUPPLEMENTAL TRAFFIC 
CONTROL AT MAJOR EVENTS WITHIN THE CITY OF PASADENA 

  

 Steve Mermell, City Manager introduced the agenda item, and Sean 
Dawkins, Police Lieutenant, provided a PowerPoint presentation 
summarizing the agenda item, and responded to questions.  
 
Councilmember Hampton stated that he does not typically support a 
sole source contract award but indicated that he would be supportive 
of the staff’s recommendation with the understanding that additional 
traffic control personnel are placed at the intersections of Casitas 
Avenue/Canada Avenue, Howard Street/Forest Avenue, and the North 
side of Arroyo Boulevard/Washington Boulevard. 
 
The Chair commented on the cost associated with Apex Security 
Group and Los Angeles Department of Transportation (LADOT) 
contracts, stated the need for staff to include, in the agenda report, 
information on where the City is in terms of “drawing down” on each of 
the above-referenced contracts, asked staff to clarify whether or not 
the proposed action is an overall increase for supplemental traffic 
control services. He also expressed concerns regarding the lack of a 
competitive bidding/selection process given the aggregate amount of 
the proposed contract, and requested staff to provide an explanation 
as it relates to the matter. 
 
Following a brief discussion, the Chair and Councilmember Hampton 
requested additional information from the City Attorney’s Office on 
what measures could be taken to require a certain percentage of local 
hiring for such projects.    
 
Following additional discussion, the City Manager suggested the 
following amendment to staff recommendation No. 3 to ensure that 
traffic control services are available through the upcoming Rose Bowl 
events and to address the issue raised regarding a competitive 
selection process:  Authorize the City Manager to extend the contract 
for one six-month period not-to-exceed $225,000, with staff to 
undertake a Request for Proposal (RFP) process, and return to the 
Committee prior to the expiration of the six months with the results. 
 
The Committee stated its support for the above amendment to 
Recommendation No. 3, directed staff to include information on the 
total expenditure between the two contracts (Apex Security Group and 
LADOT) in the agenda report to the City Council to demonstrate the 
need for the proposed action, and to ensure that traffic control 
personnel are placed at the intersections of Casitas Avenue/Canada      
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Avenue, Howard Street/Forest Avenue, and the North side of Arroyo 
Boulevard/Washington Boulevard. 
 
Following discussion, it was moved by Mayor Tornek, seconded by 
Councilmember Hampton, to approve staff’s recommendation, 
amended to include the above revised language for Recommendation 
No. 3, to include the additional requested information in the agenda 
report, and forward the item to the full City Council for consideration. 
(Motion unanimously carried) (Absent: Councilmember Madison) 

   

 POLICE CHIEF’S MONTHLY REPORT 

  

 John Perez, Interim Police Chief, provided an oral presentation, and 
responded to questions. 
 
The Chair commended the Pasadena Police Department and all 
others involved in the success of the “National Night Out” annual 
event, and the 2nd Annual Open House.  
 
Councilmember Hampton inquired about cold cases, with the Chair 
requesting staff to report back to the Committee with a status report on 
cold cases in the near future. 
 
Councilmember Hampton commended the Pasadena Police 
Department for its ongoing work in the community, specifically as it 
relates to its efforts to build trust between police and the community. 
 
By consensus of the Committee, and by the order of the Chair, the 
information was received and filed. 

  
ADJOURNMENT On the order of the Chair, the regular meeting of the Public Safety 

Committee was adjourned at 8:22 p.m. 
  
 
 
 
 
 
 
 
ATTEST: 
 
____________________ 
Valerie Flores  
Recording Secretary 

 
 
 
_________________________________ 
Vice Mayor John J. Kennedy, Chair 
Public Safety Committee 

  
 



     09/03/2018  

CITY OF PASADENA 
PUBLIC SAFETY COMMITTEE MINUTES 

PASADENA CITY HALL 
100 NORTH GARFIELD AVENUE 

CITY HALL COUNCIL CHAMBER – S249 
SEPTEMBER 3, 2018 
REGULAR MEETING 

 
 

 The regular meeting of the Public Safety Committee, 
scheduled for Monday, September 3, 2018, at 4:15 p.m., was 
cancelled as ordered on August 30, 2018, and posted as 
required by law. 

  
  

 
 
____________________________________ 

 
 
 
 

 

Vice Mayor John J. Kennedy, Chair 
 

Public Safety Committee  

ATTEST: 
 
 

 

  
  

Valerie Flores  
Recording Secretary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



     09/19/2018  

CITY OF PASADENA 
PUBLIC SAFETY COMMITTEE MINUTES 

PASADENA CITY HALL 
100 NORTH GARFIELD AVENUE 

CITY HALL COUNCIL CHAMBER – S249 
SEPTEMBER 19, 2018 
REGULAR MEETING 

 
 

 The regular meeting of the Public Safety Committee, 
scheduled for Monday, September 19, 2018, at 6:00 p.m., 
was cancelled as ordered on September 13, 2018, and 
posted as required by law. 

  
  

 
 
____________________________________ 

 
 
 
 

 

Vice Mayor John J. Kennedy, Chair 
 

Public Safety Committee  

ATTEST: 
 
 

 

  
  

Valerie Flores  
Recording Secretary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INFORMATION ITEMS 
 

 

 

 

A. Emergency Operations Center (EOC) Overview* (Powerpoint 

Presentation) 

 

B. Pasadena Fire Department Strategic Plan 2017-2019* 

(Powerpoint Presentation) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ITEM 4.A 
 

Emergency Operations Center (EOC) Overview 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fire Department
Fire Department

Public Safety Committee

Emergency Operations Center (EOC) 

Overview

Bertral T. Washington

Fire Chief

December 19, 2018



Fire Department

2

Introduction to the Facility

• Main room contains the operations, planning, logistics and 
finance sections

• Management section across the hallway from the main 
room 

• Supply room containing food, water, forms, office supplies 
to assist in operations

• Restroom facilities down the hall



Fire Department

3

EOC Staff Overview

• Management Section: Coordinate the jurisdictions’ 
response and recovery from an emergency in a uniformed, 
collective, collaborative and coordinated effort

• Operations Section: Responsible for coordinating all 
response elements, in support of EOC and field operations 
in an emergency; carrying out objectives of the EOC plan; 
requesting additional resources through appropriate 
channels

• Planning Section: Analysis and display of information; 
documentation of the disaster response; action planning; 
long range planning



Fire Department

4

EOC Staff Overview

• Logistics Section: Responsible for managing and 
coordinating logistical response efforts and the acquisition, 
transportation and mobilization of resources

• Finance Section: Responsible for tracking all cost 
associated with the EOC activation; analyzes and identifies 
appropriate costs; ensures all costs are appropriate with 
existing emergency operations, procedures, ordinances and 
rules 



Fire Department

• The EOC is a central location from which government at 
any level can provide interagency coordination and 
executive decision making in support of incidents or 
disasters

Functions:

• Information collection, evaluation and dissemination

• Priority setting when appropriate

• Resource management and documentation

• May coordinate multiple incidents or events

5

Function of the EOC



Fire Department

• Mayor: Responsible for overseeing and/or ensuring the 
continuity of City government (Article 15 of the California 
Emergency Services Act)

• City Council: Must proclaim and/or ratify a local disaster; 
five members for a quorum; emergency proclamations must 
be ratified within 7 days; proclamations must be reviewed 
every 14 days or terminated

• Approve policies, recommendations & emergency 
proclamations as submitted

6

Role of the Mayor and Council



Fire Department

• Communicate issues and concerns of the City to local, 
state and federal elected officials; may also accompany 
VIP’s and other government officials on tours of disaster 
area

• Disseminate coordinated messages to constituents

• May communicate the issues and concerns of their 
constituents to the EOC director or designee

7

Role of the Mayor and Council



Fire Department

Mass Notifications are accomplished by several means:

• Pasadena Local Emergency Alert System (PLEAS) (Mass contact list 
capable of contacting 112,418)

• Residents can sign up for Emergency Alerts through 
https://ww5.cityofpasadena.net/fire/pleas (2,221 subscribers)

• Wireless Emergency Alert system (WEA): coordinated through LA 
County OEM

• Media, Radio and Social Media: coordinated through Joint Information 
Center (JIC)

• Nixle (9,742 subscribers) 

• CERT volunteers and Disaster Information Sites 

• Police/Fire Public Address systems 

8

Mass Notification

https://ww5.cityofpasadena.net/fire/pleas


ITEM 4.B 
 

Pasadena Fire Department Strategic Plan 2017-2019 



Pasadena Fire Department

Strategic Plan 2017 - 2019

Bertral T. Washington

Fire Chief

December 19, 2018
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ISO Class 1 & CPSE Accredited Agency Status



Background

• In March 2016, the Pasadena Fire Department (PFD) began 
developing the Strategic Plan

• The process is a critical component as a Center for Public 
Safety Excellence (CPSE) Accredited Fire Department

• The Plan helps to determine the long-term goals and 
outcomes and identify ways to improve our services to the 
community

• From July 2016 to 2017, surveys to business and 
neighborhood associations, stakeholder interviews, and 
internal and external workshops were held

• Fire Department personnel and City leadership developed 
six (6) Strategic Goals and 29 objectives

3



Background

Main benefits of the Strategic Plan process include:

• Mapping out strategies, goals, and objectives 

• Establishing a uniform vision shared among all members of the 
organization 

• Encouraging commitment and contribution to the organization’s 
goals 

• Aligning short-term and long-term goals and prioritizing resources

• Assessing risks from the external environment

• Enhance decision-making within the organization and across City 
stakeholders

• Improve service delivery to the community 

4



OBJECTIVES

• Structure Public Education 
Programs

• Create a Public Education 
Committee

• Work with policy makers and major 
stake holders on the PFD services 
and service value

• Increase collaborative 
opportunities

5

Goal 1: Enhance Community Interactions

Guiding Principle: Enrich the lives of Pasadena residents by understanding the 

needs of the diverse communities and providing a consistent point of contact for 

community members and elected officials. 



Guiding Principle: Cultivate a positive environment of comradery, transparency and 
departmental pride while enhancing employee  physical and mental well-being to 
maintain exemplary firefighting capabilities.
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Goal 2: Focus on Employees

OBJECTIVES

• Improve company pride and 
comradery

• Develop a culture of transparency 
and ensure  that the 
Department’s vision is clear at all 
levels  in the organization

• Take advantage of shift changes

• Enhance focus on well being, 
physical, mental health



Goal 3: Improve Department Training Programs
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Guiding Principle: Ensure a well-trained professional fire service work force through 
pro-actively investing in training, safety and wellness.

OBJECTIVES

• Establish clear Standard Operating Procedures 
and Standard Operating Guidelines 

• Assign a training committee or cadre inclusive 
of all ranks

• Create a training calendar and dedicate time for 
training on Operations’ calendar

• Fully implement and streamline existing 
technology for training

• Focus on both web-based and hands on 
training

• Bring more programs on-site for easier 
coordination

• Find alternative ways to fund and access 
training



OBJECTIVES

• Seek external funding and grant 
opportunities

• Enhance public awareness on 
importance of functioning 
facilities and equipment

• Collaborate with other City 
departments or outside 
organizations

• Improve tracking and 
communication regarding status 
of facilities repairs and 
maintenance 8

Goal 4: Improve Department Facilities

Guiding Principle: Establish plans to provide for scheduled maintenance and 

necessary replacement of facilities to ensure they are properly located and designed 

for optimal response and service delivery.



Guiding Principle: Enhance interdepartmental collaboration and accountability and 
implement advanced technologies to maximize effectiveness and efficiency of existing 
equipment, while maintaining a high standard for operational safety

9

Goal 5: Improve Management of Equipment, 

Uniforms and Apparatus

OBJECTIVES

• Develop a technology 
strategic plan

• Develop organized, simple 
and consistent system for 
tracking inventory

• Designate liaisons to 
communicate with Fleet 
Maintenance/City Yards

• Establish process to follow-up 
with Fleet on status repairs



Goal 6: Focus on the Organization
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Guiding Principle: Taking care of the PFD’s most valuable assets and achieving 

excellence through innovation, quality data, sound fiscal management and transparency 

to maintain high levels of service delivery to the community.

•Encourage open-rank meetings

•Utilize high quality data systems to reflect best 
practices in the industry 

•Provide consistent messaging between 
management and floor personnel

•Build clear pathways to promotion through 
leadership training, mentoring programs and 
succession plans 

•Identify opportunities for the Prevention and 
Operations Bureau to work more cohesively

•Explore grants and innovative ways for funding 
across the department

OBJECTIVES



Main Takeaways

• The Department has achieved great milestones over the 
past three years and continues to identify opportunities for 
improvement

• Strategic Goals require both time and financial resources to 
implement

• Each Goal has impacts on service delivery throughout the 
community and on the Department

• The Goals focus on competiveness, providing value added 
services, and articulating a long-term vision that ensures the 
Department can be effective and thrive in a dynamic future

• The Strategic Plan will be used to guide future requests 
made in the course of the normal budget adoption process

11



Stakeholder Interviews

• Terry Tornek, Mayor, City of Pasadena

• Steve Mermell, City Manager. City of 

Pasadena  

• Phillip Sanchez, Police Chief, City of 

Pasadena

• Matthew Hawkesworth, Director of Finance, 

City of Pasadena

• David Reyes, Director of Planning and 

Community Development, City of Pasadena  

• William Flinn, Ret. CEO, Tournament of 

Roses

• Karen Knudsen, Emergency Department 

Manager, Huntington Memorial Hospital  

• Paul Little, President/CEO, Pasadena 

Chamber of Commerce

• Michael Ross, CEO, Pasadena Convention 

Center

• Jenny Van Slyke, Nurse Educator, 

Huntington Memorial Hospital

TERVIEWS

12



Internal & External Workshop Participants

13

Scott Austin  

Pari Bagayee

William Basulto

Cushon Bell  

Frank Boykin  

Tony Bagan  

Michael Barilla  

AC Brown  

Matthew Caffey

Stephanie Chang

Neal Cheng  Cheynne

Chong

Jennifer Curtis

Bill Cuskey

Vannia De La Cuba

Matthew Caffey

Wendell Eaton

Jose Enriquez

Erika Estrada

Bryan Frieders

Matthew Hawkesworth 

Emilio Heraldez

Seaton King

Justin Hester  

Anthony James 

Seaton King 

Jerry Kenoly

Paul Little

Steve Lawhorn

Ara Maloyan

Margo Morales 

Mariam Movsesian

Justin Pagliuso

Veronica Petty

Alexander Reyes

Randy Rich

Cynthia Foronda

Rich Roldan

Kevin Ross

Michael Ross

Carolyn Seitz  

Oscar Sepulveda

Kimberly Siemen

Alex Souto

Rhonda Stone

Benjamin Sullivan

Noreen Sullivan

Takako Suzuki

Sean Timoney

Jon Trautwein

Philip Ward

Bertral Washington 

David Watson

Jana West

Manuel White

Kim Yu
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Strategic Plan 2017-2019


